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ik % WILLIAM BAINEY HARPER COLLEGE ALGONOUIN & ROSELLL ROADS, PATATING HEINGES wih
B

VO O T PRESTEIENT

June 30, 1970

THE BOARD OF TRUSTEES

Subject: College Budget for 1970-71 Fiscal Year
Reference: Letter of Transmittal

Dear Trustee:

Transmitted herewith is the proposed budget for the
1970-71 college year. This budget is the educational
plan reduced to dollars and cents as it relates to the
education of students at Harper College. It is impor-
tant to note that each category, figure or total,
affects educational opportunity and/or services offered
by the college. The budget contains the considered
estimates of the faculty. Implicit in its presentation
is the commitment to live within these limitations.

Enrollment for the 1970-71 academic year is expected to
increase by approximately 7.2% with a concomitant
increase in the educaticnal fund budget of 10.5%. We

are pleased to note that the 1970~71 budget cost of
$1,353 per student is only slightly higher than the
1969-70 budget cost per student of $1,313. Despite
inflationary pressures, requiring substantial increases
in salaries, additional supportive services and supplies,
the per student cost for the 1970-71 college term as com-
pared with 1969-70 is only 3% higher. Operating effi-
ciency and the amortization of cost over a larger student
body have enabled the administration to provide services
for 1970-71 at & modest 3% increase over last year.

In order to balance the 1970~71 budget, the college for
the first time will be unable to operate on current
income. Considering the fact that the college is two
years beyond student popuiation projections as estimated
by Arthur D. Little, inflationary costs, and other



variables not anticipated by the original citizens com-
mittee in the formation of Junior College District #512,
it will be incumbent on the Board of Trustees to discuss
and arrange for a tax referendum increase during the
present fiscal vear.

The following additional facts should be of interest as
you review the 1970-71 Harper Cocllege budget:

1. This budget is accrualliy sound. It does not
represent expenditures beyond the financial
resources of District #512. Because of the delay
in receiving much of our tax income and because
of the uncertainty of reimbursement for
vocational-educational programs and charge-back
revenue, it may be necessary tc use tax anticipa-
tion warrants to develop the cash to meet the
obligations set forth in this budget.

2. Sufficient funds have been allocated to staff our
college for the next year at a 25 to 1 student-
teacher ratio per section. Enrollment predictions
forecast an additional 400 students enrclling next
yvear. The total colliege enrclilment is expected
to increase from approximately 5200 to 5600.

3. This budget provides for over-all increases of
professional emplovee salary and fringe benefits
of approximately 2.8%. The teaching faculty
salary schedule has been revised to provide
salary increases for the teaching staff based on
an interim program. An evaluation system is
currently under study and exvpected to be operable
during the 1970-71 college term.

4. Tuition has been increased by 25% from $8.00 to
$10.00 per semester hour in order to defray
operating costs. It 1s significant to note per-
centage income per student from local taxes,
between 1967-68 and 1970-71, has decreased by 38%
during the past four years. Observing percentage
income from student tuition during the same four
vears, student tuiticon income has increased 3%,
whereas, percentage income from state aid has
increased approximately 12% over the same period
of time. Charge~back revenue amounting to almost



19% of the total income for 1969-70 has sustained the
college financially. During 1970-71 charge-back 1is
estimated to drop to 7% due to the opening of the
Cakton Community College. Tuition will be increased
over the next few years; however, an increase in the
tax rate will be necessary for the college to remain
financially solvent.

5. Perhaps the most significant statistic to be noted is
the necessity of having to borrow $400,000 from the
educational fund in order to cffset the deficit in the
‘college maintenance and operation {building} fund.
This transfer of funds and the steady declining tax
base behind each student at Harper suggests remediable
action on the earliest practical date.

In summary, this booklet and the budgets it describes have
been prepared to provide the Roard and staff with a detailed
financial picture of the educational commitments of Harper
College. I trust this booklet will stimulate interest and
facilitate understanding of the program and services by
which the college intends to realize its higher educational
goals and its community service obligations.

Respectfully submitted,

é*_ﬂd«‘
Robert E. Lahti
President

Budget Committee:
James Hamill, Chairman
Lawrence Moats
Joseph Morton
Robert E. Lahti
William Mann
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History and Development

William Rainey Harper College is a comprehensive community
college serving the area known as Junior College District #512.
The Harper District ineludes the townships of Barrington, Elk
Grove, Palatine, Schaumburg, and Wheeling, and those areas

enconmpassed by Barrington High School District 224.

1965 -~ A New Community College

The idea of a community college in this area is not a
new one. As far back as 1950, there had been talk about a
community college, but community ideas take time to develop
and mature. It took the vision and initiative of numerocus
local residents to bring the ideas to fruition.

In 1964, after long hours had been spent on the necessary
groundwork, a petition was circulated among residents in the
townships of Elk Grove, Palatine, Schaumburg, and Wheeling
calling for a vote on the establishment of a community college.
In March, 1965, voters approved the referendum, and these four
townships were joined together to form a junior college district.

Voters returned to the polls 34 days after approving the
referendum to elect seven citizens, from among 48 candidates,
to become the first Board of Trustees of the new college district.

The present district boundaries were reached in March, 1967,
when Barrington voters in High School District 224 overwhelmingly

approved a referendum to associate with the college district.



The early days at Harper College paralleled the 1965
enactment of state legislation creating the Public Junior

College Act. Nineteen other states passed major junior college

legislation that same year.

Provisions of the Illinois act have provided a model for
the community college system, revising the two~year college
concept from "extended high school” to a community college for
everyone.

The public Junior College Act created the Illinois Junior
College Board and distinguished between two classes of junior
colleges. A new era in education had begun.

Naming the College

The spirit in which the new community college developed
in the northwest suburbs is reflected in the name, "William
Rainey Harper." Scholar, teacher, innovator, and administrator,
he devoted his 1life to the pursuit of excellence in education.
Dr. Harper was the first president of the University of
Chicago and the father of the junior college idea, a genius who
received his Ph.D. degree before his nineteenth birthday.
Hand picked by John D. Rockefeller to head the newly
formed university, Harper laid the groundwork that made the
name University of Chicago synonymous with innovation and excel-
lence. It was there that Dr. Harper first used the name "junior

college" when he divided the university into two major divisions,

the junior and seniocr colleges.
- 2



Milestones

Harper College has a history of less than five years.

Milestones from its beginning days to the present time includ.s:

May College Board of Trustees met for the first

time, using the Board offices of High School
District #214.

Temporary administrative cffices were rented
at 34 West Palatine Road in Palatine.

June & July The Board of Trustees solicited various
communities to determine their interest

in having the new college locate its campus
in their area.

September Dr. Robert E. Lahti from Michigan was employed
as the first president of the college.

October &

November The Board of Trustees interviewed leading
architectural firms for the purpose of
designing and planning a new campus.

Decenmber Two outstanding architectural firms were
selected ~ Caudill, Rowlett & Scott, of
Houston, Texas, and Fridstein and Fitch
of Chicago, to work in association. These
firms are respected and well know for their
work in designing educational facilities.

January Possible sites for the new campus were
studied by the Board and the architects.



February The college was approved as a Class I
Junior College, thus becoming eligibkle
to receive state and federal funds.

March A 200 acre site in Palatine was selected

for the future campus.

April The college adopted the name *William
Rainey Harper" in honor of the first
president of the University of Chicago.
and the father of the Junior college
movement.

May Barrington residents expressed an in-
terest in Jjoining the Harper district.

June Voters in the district approved a bond
issue referendum authorizing Harper
College to sell $7,375 million in con-
struction bonds. This bond issue rep-
resented the local share of the total
building cost.

August A budget of $869,838 for fiscal year
1966-67 was approved by the Board.

September $3,375 million in construction bonds were
sold to the First Naticnal Bank of Chicago
at an average interest rate of 4.39 per cent.

December The first scholarship established for
Harper students, a gift from the U.S.
Gypsum Research Center employees, Des
Plaines, was accepted by the college.

January The state approved Harper as an area
vocational~technical school and set
aside $750,000 for use in developing
approved vocational-technical programns.

-4



January The first faculty members were employed.

Tom Griffith of Palatine became the first
student to enroll at Harper College.

Four million dollars in revenue bonds
were sold to the First National Bank

of Chicago at an average interest rate
of 3.65 per cent.

February An architectural master plan was ap-
proved. Phase I of the construction

program was to cost approximately
twelve million dollars.

March Barrington voters approved a refer-
endum by a 9 to 1 margin to associate
with the Harper District.

The state approved Harper for a $2.6
million federal grant.

April Harper's first catalog was published.

August The new faculty convened for a three
week orientation program before the
beginning of classes.

September Classes begin. First edition of student
newspaper; 1,725 students enrolled.

October Ground broken for the first six build-
ings of the new campus.

1268

February Second semester begins; enrolliment tops

1,800;: 26 students named to academic
Honors lists for first semester.

- 5 -



March Harper joins in forming GT-70, a national

consortium of ten leading community junior
colleges cooperatively seeking self improve-
ment through new and stimulating approaches
to gquality education.

June First summer session attracts nearly

1,000 including students from over 50

other colleges and universities through~
out the country.

August With GT-70 support, Harper hosts three-
week national workshop for student per-
sonnel staff in colleges and universities.

September Second year of classes opens with more than

3,700 students enrolled, faculty size doubled,
and five new career programs added.

November Harper's Board of Trustees becomes the
second community Jjunior college board
admitted to membership in the Association

of Governing Boards of Universities and
Colleges.

1969

February 127 students earn academic honors for the
first semester, five students recognized
in the 1968~69 edition of Who's Who Among
Students in American Junior Colleges.
Harbinger, the student newspaper, wins
naticnal recognition for excellence.

March Harper president named to three~year term
on the Board of Commissioners of the
National Commission on Accrediting and on
the Advisory Council of Presidents of the
Association of Governing Boards.



April

June

August

September

October

November

Based on high performance ratings detexr-
mined by a five-member examining team,
North Central Association for accredi-
tation elevates Harper to candidacy status.

First commencement - 114 students receive
degrees; 72 associates in arts, 21 associ-
ates in science, and 21 assocliates in
applied science.

Harper becomes first college in Illinois
to conduct student registration "on line”
with its computer.

Harper President elected chairman of GT-70.

Phase I of construction completed on
schedule. Faculty orientation meetings

conducted in Learning Resources Center
on the new campus.

Third year of classes begins with a fall
enrollment of 5,358, a student population
two-years ahead of the most liberal projections.

Non~credit continuing education courses for
adults are offered for the first time.

Harper Dental Hygiene clinic opens to become

the first such facility serving the northwest
suburban area.

Harper links with top management of Northwest
suburban business and industrial firms to
form Harper Industrial Steering Committee.
The Committee announces plans for a series

of in-service management conferences to be
held at the College in 1970.



December

A two-~day conference on “Computers in the
Junior College" is hosted at Harper.

Sponsored by the American Assn. of Junior
Colleges, the conference draws 150 representa-
tives from two year colleges in Illinois, Iowa.
Indiana, Michigan and Wisconsin.

Legislators from the State of Michigan visit
Harper to learn about development of the
College as part of a study aimed at reorganiz-
ing the Michigan community college system.

Dental Hygiene students from Harper complete
a six~week program of dental health education
among 4,300 elementary school children from
Schaumburg district 54 and Arlington Heights
district 59.

Harper and five other Chicago-area
comnunity colleges join to form the
"Skyway" community college athletic con-
ference. Harper's vice president of

student affairs is elected to head the
new league.

Registration procedures simplified through
creation of a “register by telephone”
system hooked into Harper's computer.

Board of Trustees votes to request tax
rate increases of 12 cents in the Educa-
tional Fund and five cents in the Building
{(maintenance and operation) Fund through

a referendum to be held March 21,1970.



Harper's New Campus

The completion of the first phase of Harper's exciting
new campus in September, 1969 brought to the college district
a complex of six contemporary buildings nestled in the rolling
terrain of 218 rural acres. On-time delivery of the building:
marks Harper as the first Illincis public community college to
complete its entire Phase I project. The campus master plan
calls for construction of another six buildings before 1980.

Informal layout of Phase I building modules may be
characterized as having a "village street" atmosphere. The
design of the buildings provides multi-level plazas and pic-
turesque walkways, alternating brick, glass, concrete and steel
to produce a stimulating environment for learning. Bay areas
for study and conversation are conveniently placed near class-
rooms throughout the buildings.‘

While suggesting strength, the structures are built into
the natural contours of the land and have entrances on several
levels, affording changing exterior and interior views. Panoramic
views from several buildings embrace a small scenic lake borde:~
ing the campus and a footbridge connecting the north end of
the campus to a parking lot on a hill across the lake.

The hub of the campus, the College Center, provides a

natural meeting place for students and faculty and includes a



student lounge, cafeteria, bookstore, various student activity
cffices, conference center, and provision for almost any
activity the multi~-purpose design might embrace.

Other buildings are the administration wing, power staticm,
art and architecture wing, learning resources center, and the
science complex. It is anticipated that the campus will become
a focal point of the northwest‘subufban area, providing a cul-
tural and educational opportunity center as well as conference
and meeting place for community organizations.

The Harper campus provides an exciting learning environ-
ment complete with the latest educaticnal tools. Former
students will be able to recall it with a feeling of pleasure
and pride.

Harper's Student Body

The students are the college and on the new Harper campus,
when fall 1969 registration was over, 5,500 had enrolled. This
was over one-thousand more students than had been anticipated
in a five-year forecast made in December, 1968.

A breakdown of active students showed that 56 per cent
are enrolled full time and 44 per cent part time. Seventy-two
per cent are residents of the Harper College junior college
district, a proportion that will increase when Maine-Niles

opens its doors next September. The 5,500 student are enrolled



in & total of 246 courses, class sizes average 32 students,
and sixty per cent of the students are male.

A breakdown of age groups shows that almost one-third
of the present students are age 18 or younger; one-third are
over 25; and another one~third are between ages 19 and 25.

Enrollment data evidenced that courses were being

pursued on the following basis:

Total Students

Division Enrolled
Communications 23%
Social Science 22%
Business 17%
Math and Physical Science 14%
Health and Biological Science 10%
Humanities and Fine Arts 9%
Engineering and Related Technologies 5%

100%
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ITI.

Iv.

VI.

VII.

VIII.

CONSTRUCTION COST ANALYSIS

PHASE I, A and B

September 1967 -~ September 1970

Total cost of Phase I construction project $ 12,246 046

Cost to the local taxpayer (25% of local effort)$ 3,623,606

Gross sduare footage constructed 371,440

Percent of total campus master plan
constructed 43,8%

Cost per sguare foot:

a. Student Center and Administration

Center $ 26.16
b. Art and Architecture Wing 29.06
c. Science Wing 25.89
d. Lecture-Demonstration Center 40.71
e. Learning Resource Center 23,28
Average cost per square foot $ 25.99

Cost per square foot with the Power Plant $ 27.39
(The Power Plant is built to service —
future campus construction and its cost
will be spread over future construction.)

Fixed equipment - 5.1% (43.8% of Campus) $ 527,000

Site development — 15.2% (210 acres) $ 1,545,204

- 12 -



STATISTICAL PROFILE OF HARPER COLLEGE

Student Growth

1967-68
1968-69
1969-70

Operation Costs Per Student

1967-68
1968-69
1969-70

(Actual)
(Actual)
(Estimated)

Source of Income Per Student

Source

Local Taxes
Tuition
State Aid
Vocational Education Act
Student Fees
Miscellaneous Sources
Fund Balance

Total

Expenditures Per Student

Cost Center

Instruction

Learning Resource Center

Student Services

Data Processing

Institutional Research & Dev.

General Administrative

Gen. Institutional Expense
Total

FP.T.E.

1035
2355
3673

1967-68

63.5%
30.5
22.9
6.5
.5
2.5

(26.4)
100%

1967-68

55.3%
11.0
9.4

OO O

3.
0.
14.
6.

100%

- 13 =

Percent
Head Count Increase
1725
3735 + 116.5%
5358 +  43.,4%
$1476
1241 - 15.9%
1265 + 1.9%
1968-69 1968-70
40, 9% 27 . 0%
44.8 27.3
28.3 33.0
9.6 4.0
1.0 1.5
1.7 .6
26.3) 6.6
100% 100%
1968-69 1969-70
58.3% 57 . 2%
7.4 9.7
9.9 8.9
7.6 6,2
.1 1.4
8.9 6.7
7.8 9.9
100% 100




V. Eqgualized Assessed Valuation Per Student

1967~68 851,329
1968~-69 519,393 -45.4%
1969-70 380,625 -26.7%

VI. Local Tax Rates

Ed. Bldg. Bond &

Fund Fund Int.Fund
1967-68 .11 .04 . 066
1968-69 .11 .04 . 056
1969-~-70 .11 .04 .062

Total Tax

__Rate

.216
. 206
.212

A taxpayer with a home assessed at $10,000 for taxing purposes
paid $21.20 toward the operation of Harper College this year.

VII. Total College Staff

1966-67 31
1967-68 117
1968-69 188
1969-70* 360

(student Counselor ratio 300-1)
*(Added 75 custodian and cafeteria workers)

VIII. Average Class Size

1967-68 21.0 students
1968-69 22.5 students
1969-70 (occupied campus facilities) 28.9 est.

XI. Construction Statistics

a. Gross construction cost per sg. ft. (excluding
43.8% pro~ratio of campus power plant)

b. Gross square feet constructed

c. Percentage of total master plan completed

d. Percent of total construction costs from local
taxpayers

e. Percent of total construction costs from state
and federal sources

- 14 -

+7.1%
+28. 4%

325.99

371,440

43.8%
25%

75%



The Illinois Junior College Board

The Illinois Junior College Board was created by the Public
Junior College Act, and its powers are defined by law. The
State Board's primary function is to guarantee statewide plan-
ning. In addition, it serves as a body that may accept federel
funds for redistribution to the community and junicor colleges
of the state and enter into contracts with other governmental
bodies.

The State Board also retains the power to establish
efficient and adequate standards for the many facets of com-
munity and junior colleges. Finally, the Junior College
Board serves as a coordinating agency for studies of policies,
standards, student characteristics, and other subjects.

The nature of powers of the Illinois Junior College Board
are such that they both encourage and complement effective
local Boards of Trustees for individual community and Jjunior
colleges.

Harper's Board ¢f Trustees

The Board of Trustees at Harper College has a very
significant role in the governance of the college. This role
is defined by provisions of the Illinois Public Junior College

Act, as contained in Chapter 122, Illinocis Revised Statutes,l9c7.

The local Board of Trustees represents the civic body through
which the Illinois Junior College Board communicates with

William Rainey Harper College.
- 15 —



Functions of Harper's Board of Trustees

The role of the Board of Trustees of William Rainey Harper
College is stated in the Policy Manual of the college. The
following functions are those that constitute specific tasks

to which members of the Board must address thelr efforts:

1. Selecting a president who shall be the administrative
head of the college, directly responsible to the
Board for the total administration of the college
district. The Board shall vest in the president the
necessary authority and provide him with appropriate

personnel to carry out the educational program of
the college district.

2. Providing policy which will substantiate all claims
for state aid and maintenance of such records for
three (3) years.

3. Providing policy for the revenue necessary to main-
tain the college.

4. Designating the treasurer who is to receive the taxes
of the district and notify the collector in writer
accordingly.

5. Adopting and enforcing all necessary policies for the
management and government of the college.

6. Providing policy for the appointment of all teachers
and fixing the amount of their salaries.

7. Providing policy for the admission of students which

do not conflict with the laws of the State of Illinois.



10.

Establishing policy and regulations governing conditions
under which any person, persons, or associations may
acquire, or collect funds in the name of the college.

Providing policy for securing adequate insurance as provided
by the law.

Performing such other acts as are required by the laws of
the State of 1llinois or the State Board.

- 17 -
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COLLEGE BUDGET

The College Budget and the Law

A.

"The Tenth Amendment of the Constitution of the United
States, with certain limitations imposed by judicial
interpretations, reserves the responsibility for educa-
tion to the States, or to the people.”

Article Eight of The Illinois Constitution states: "The
General Assembly shall provide a thorough and efficient
system of free schocols, whereby all children of this
State may receive a good common school education."

Under this mandate, the courts have said that the State
owns all public school facilities and the management of
them rests entirely in legislative discretion. Recog-
nizing the desirability of local control, the State
legislature has provided for organization, according to
desires of the people. Local governing boards are
elected to govern the school districts, within State law,

in all matters pertaining to education. All lands, monies,

or other property, donated, granted, or received for
school, college, seminary or university purposes and the
proceeds thereof, shall be faithfully applied to the
objectives for which such gifts or grants were made.

William Rainey Harper College was established as a

Class I junior college under the Illinois Master Plan for
Higher Education of 1964, as implemented by the State
General Assembly with the Public Junior College Act of
July, 1965.

The School Code in Article 17 sets forth the requirements
concerning the annual School Budget.

1. The Board of each school district under 500,000
inhabitants shall, within or before the first
quarter of each fiscal year, adopt an annual
budget which it deems necessary to defray all
necessary expenses and liabilities of the dis-
trict, and in such annual budget shall specify
the objectives and purposes of each item and
amount needed for each objective or purpose.



IT.

The budget shall contain a statement of the cash
on hand at the beginning of the fiscal year, an
estimate of the cash expected to be received
during such fiscal year from all sources, an
estimate of the expenditures contemplated for such
fiscal year, and a statement of the estimated
cash expected to be on hand at the end of such
year. The estimate of taxes to be received may
be based upon the amount of actual cash receipts
that may reasonably be expected by the district
during such fiscal year, estimated from the
experience of the district in prior years and
with due regard for other circumstances that may
substantially affect such receipts.

The Board of each district shall fix a fiscal year.

Such budget shall be prepared in tentative form by
some person or persons designated by the Board,
and in such tentative form shall be made conven-
iently available to public inspection for at least
thirty days prior to final action thereon. At
least one public hearing shall be held as to Such
budget prior to final action thereon. Notice of
availability for public inspection and of such
public hearing shall be given by publication in a
newspaper published in such district, at least
thirty days prior to the time of such hearing.

The College Budget and the Board

The Board, duly elected by the people in each college district,
is responsible for the college budget, its formation, adoption
and implementation. The following resolutions reflect the
official acts of the Board concerning the college budget.

A.

‘Designate a Person or Persons to Prepare a Tentative

Budget

The Board must, by resolution, designate some person or

persons to prepare a tentative budget. The suggested

form of resolution follows:

BE IT RESOLVED by the Board of College District 512,

in the Counties of Cook, Kane, Lake, and McHenry, State

of Illinois, that

be and is hereby

appointed to prepare a tentative budget for said college

-2 -



district for the fiscal year beginning July 1, 19__,
and ending June 30, 19__, which tentative budget
shall be filed with the Secretary of this Board.

Presentation of Tentative Budget and Resolution Concerning

Notice of Public Hearing:

The Finance Committee presented a Tentative Budget for the

fiscal year July 1, 19 __ to June 30, 19__, to the Board
and recommended that it be placed on file until the public
hearing. Whereupon moved, seconded by

that the following notice of

public hearing be run in the local newspapers:

"Notice is hereby given by the Board of

District #512 in the Counties of Cook, Kane, Lake
and McHenry, State of Illinois, that a tentative
budget for said college district for the fiscal
year beginning July 1, 19__, will be on file and
conveniently available to public inspection at
1200 Algonquin Road, Palatine, Illinois."

"Notice is further hereby given that a public
hearing on said budget will be held at p.nm.
on the day of , 19 , at the
regularly scheduled college board meeting.

ra——

Dated this day of , 19 *®

Board of College District #512, in the
Counties of Cook, Kane, Lake and McHenry,
Illinois

Secretary

Make Any Needed Changes in the Budget

If, as a result of the public hearing, it is determined
that certain changes in the budget are needed, these
changes should be made before the budget is adopted.

Resolution Concerning Fiscal Year

moved, seconded by ’
that the fiscal year for Harper College, District #512,
Counties of Cook, Kane, Lake and McHenry, Illinois, be
July 1, 19 to June 30, 19_ .




Resolution Concerning Adoption of Budget:

WHEREAS the Board of Trustees of Harper College,
District #512, Counties of Cook, Kane, Lake and
McHenry, State of Illinois, caused to be prepared
in tentative form a budget, and the Secretary of
this Board has made the same conveniently available
to public inspection for at least thirty days prior
to final action thereon;

AND WHEREAS a public hearing was held as to such budget
on the day of , 19 , notice of
said hearing was given at least thirty days prior
thereto as required by law, and all other legal
requirements have been complied with;

NOW THEREFORE, be it resolved by the Board of said
district as follows:

That the following budget containing an estimate of
amounts available in the Educational, Building, Bond
and Interest, and Site and Construction Funds, each
separately, and of expenditures from each of the
aforementioned funds, be and the same is hereby
adopted as the budget of this college district for the
said fiscal vyear.

Budget Transfers

If it is found that during the school year it is
necessary to amend certain budget amounts, the Board
may make transfers between the various items in the
budget of any fund in amounts not exceeding in the
aggregate 10% of the total budget of that fund.

Amendment of the Budget

If it is found that these transfers must exceed this
10% limitation, or if it is determined that the total
expenditures of any fund are to exceed the budgeted
total of that fund, the Board should amend the budget
by the same procedure as used in its original adop-
tion.



Resolution and Certificate Concerning Tax Levy

moved, seconded by .
that the following Resolution and Certificate of Tax Levy
for 19 be approved and adopted by the Board of
William Rainey Harper College, District #512, Counties of
Cook, Kane, Lake and McHenry, Illinois, and that the
Certificate of Levy be filed with the County Clerks:

CERTIFICATE OF TAX LEVY

We hereby certify that we require the sum of $

to be levied as a special tax for educational purposes,
in the sum of $ to be levied as a
special tax for building purposes, on the equalized
assessed value of the tax property of this district
for the year 19 .

Signed this day of ., 19

Chairman

Secretary

The Board of College District #5122, in the counties
of Cook, Kane, Lake and McHenry, Illinois.
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THE HARPER COLLEGE EDUCATIONAL PROGRAM

Among the thousands of students who attend Harper College, there
exist noticeable intellectual and emotional differences. The
utmost concern of our college, therefore, is tc dedicate itself

to maintain and constantly improve our school system wherein

these differences are ascertained early and catered to deliberately
throughout the student’'s tenure in our college. Our educational
programming is designed to reach each student to help him develop
and reach that degree of fulfillment that is rightfully his.

I. The Educational Program of Harper College

The spirit in which Harper College has been established is
reflected in its name. William Rainey Harper, first president
of the Univérsity of Chicago, 1s generally credited with

having first used the term "junior college” when, in 1896, he
reorganizedjthe university into two major divisions., It has
been said that no president has done so much for the univer-
sity: during his tenure the university extension service was
founded, the four~quarter system instituted, and the univer-
sity press brought into being. Harper's tremendous intellect,
energy (he continued, while president, to chair his department
and to teach full time} and foresight helped to raise the pres-
tige of sch@larship and teaching as professions to their rresent

high levels, His innovations changed the character of higher
education ih America.

A. Educational Philosophy

William Rainey Harper College proposes to carry on in
Harper's innovative tradition. The district it serves
requires a coliege that is finely attuned to its needs--~
one that provides opportunities for its growing popu-
lation ?nd that will train leaders and workers for its
expanding economy. To those ends, the Board of Trustees
of Harper College have adopted the following statement
expressing their general philosophy:

To provide an outstanding program of higher
education for the community it serves is both
th% promise and the guiding philosophy of
Wiiliam Rainey Harper College. Created by a
community responsive to the contemporary insis-—
tebce on more education for more of its citizens,



the College is determined to meet the particulsr
educational and vocational requirements of each
student and thus serve the community at large.
For a true community college answers to the
demands of the total community. In our
community, what are these demands?

In addition to the specific need for two years
of high-quality, transferable collegiate

credit, the College must recognize the more
general but no less important reguirement of
educating all of its students for a meaningful
role in a free and fluid society which promises
increased leisure time. Basic to responsible
participation in society is the student's
realization of his contribution in voting

more intelligently, producing more efficiently
through the acquisition of a saleable skill,

and adapting more readily to a complex society.
In view of the twin sober realities of the complexity
of a dynamic society and the knowledge explosion,
the student today must not only learn what is
known but also how to acquire knowledge not

vet extant. i

With a commitment to the dignity and significance
of each student, the Ccllege will endeavor to
bring the student to a realization of what place
he can make for himself in modern society and

to provide the necessary training for his

social and personal goals. To this end, the
College must create an environment conducive to
the development of sound standards of thinking
and conduct and must provide those cultural
experiences which open to the student the
heritage of the educated man. :

Specific Educational Obijectives

Within this philoscphical framework, Harper College has
adopted the following specific objectives:

1. Transfer Program. To offer the first two years
of transfer or pre-professicnal education of
the highest quality to each student and to prepare




him within his chosen field of study with

a sound background commensurate with the first
two years of education at a four-year college
or university.

Career Program: To provide technical-vocational
training programs, with certification, to
enhance the student's employment opportunities;
to provide retraining courses to facilitate the
student's adjustment to and reemployment in a
labor market of changing technological demands.

Géneral BEducation: To provide appropriate
general education for all citizens, assisting
them in preparing for a more effective partici-
pation in a free society as well as for personal
and cultural enrichment in an era which

promises more and more leisure time.

Adult Education: To offer opportunities for
adults in the community to initiate or to cont:inue
a collegiate education.

Comprehensive Counseling Serviceg: To complement
the educational programs through an effective
counseling service which provides guidance and
assistance to each individual student.

Community Services: To encourage the use of its
facilities and services for education and cultural
purposes to all citizens of the community.

Chart I reflects these objectives as a part of the Harper
College educati al program.

The establishment of Harper College, together with 1its

prhilosophy and obie

ctives, reveals the awareness of a

need in modern socleiy, one that has given rise to the
junior college movement., The junior colleges' twin
orientations of service to their students and service
to the communities they serve are the emerging pattern
in American education.

Typical Services Offered by Community Junior Colleges

The kinds of services typically offered by the junior
colleges are indicated by the "Specific Objectives" of



CHART I

THE OBJECTIVES OF THE HARPER COLLEGE
EDUCATIONAL PROGRAM
INCLUDE SERVING THESEKE SPECIFIC NEEDS

1)

COLLEGE AND UNIVERSITY
PARALLEL PROGRAMS

(Transfer and Pre-
Professional Education)

WV

TECHNICAL-VOCATIONAL TRAINING
(Two-Year, One-Year, and Certificate
Programs in Specialized Technical

Areas)

GENERAIL, EDUCATION
{Personal and Cultural Enrichment

Activities)

CONTINUING EDUCATION
(Opportunities for Adults to
Initiate or Continue a College

Education)
\V/

OCCUrATIONAL RE-TRAINING
Facilitate Ability to Adapt and to
Advance in a Rapidly Changing
World of Work




Harper Ccliege fjust quoted., The first objective, to
provide the eguivalent of the first two yvears of college
education, will become increasingly important. Demands on
universities are such that they ars becoming ever more
oriented toward specialization and post-graduate research,
with the result that undergraduate education receives
relatively less emphasis. Also, university admissicn
policies are becoming more selective, The junior cclleges
will enable students who for some reason (finances, test
scores, immaturity) were unable to enter a university as
freshmen to do so as fully prepared juniors. In California,
for example the hierarchical advancement of students from
junior colleges to the universities relieves the pressures
on the universities to cope with Ireshmen and sophomores,
whose attrition rates are normally high., The hierarchical
advancenznt of students from high school to university by
way of Junior college is inherently more efficient than

the "weeding oub" process that
the university. More states 1

normally takes place in

1 wmove toward coordination
of their facilities for higher education, as Illinois is
currently doing, and the importance of this role of the
junior colieges will become still more significant.

An increasingly important service provided by junior
colleges, one not usually duplicated in four-year colleges,
is technical training. For example, the National Science
Foundation has estimated that 64,000 technicians per vear
will need to be trained to meset 1970 demands; the current

rate is 30,000 per vear. The complementary pressures of
labor market demand for skililed people, and lack of oppor-
tunity for the unskilled, will create further demand for
this junior college function.

A third important service provided by wior colleges ig

adult education for people who are not necessarily pur-

suling career goals. As society becomes more complex,
more people seek further education strictly for personal
development and the satisfaction they derive from feeling
that they are staving in touch with a rapidly changing
world.

The junior colleges provide these services through an
orientation distinctly different from that of other
educational institutions. They are devoted to the dissem-
ination more than to the advancement of knowledge. Their
admissions policy is open-door, opening the possibility

of higher education te all. They place great emphasis on
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counseling and guildance in crder to best meet the needs
of individual students.

They are alsc particularly attuned to the needs of the
localities they serve. They provide low-cost highexr
education within commuting distance of their students'
homes (one cof the major problems of the junior colleges

has been parking facilities}, thus enabling those who cannot
afford to, or do not want to, leave home to attend college,
the chance for higher education. The junior colleges also
keep in touch with the needs of industry in their areas

for special kinds of emplovees, and through tailoring their
curricula and matching student abilities to employment
opportunities through their counseling and guidance pro-
grams, they provide a needed service for local industry

as well as for their students.

Educational Programs at Harpver College

The educational philosophy of the open door poses a real
challenge for a newly organized two-year institution to
develeop a truly comprehensive program. Democratization of
education is the cornerstone of this policy, and as such,

a broad array of educational programs must be provided to
meet the needs of the students with different abilities and
from different educational and socio-economic backgrounds.

The diversity of junior college educational programs and the
potential impact of its functions reguire careful planning and
administration if the institution is to retain its identity and
provide a cohesive community influence. The educational and
ancillary programs must thus respond to a variety of individual
needs.

Students enrolling at Harper College will range in age from 16

to 65. The heterogeneity of student backgrounds, and the students
overlapping and sometimes conflicting interests and abilities,
require careful placement testing as well as extensive guidance
and counseling to ensure that the student is directed to a
program suited to his particular needs.

Although the open-door policy ensures students of admission,
provided they meet minimum requirements established by law, it
does not assure them a free selection in pursuing a particular
educational program. Placement tests conducted and evaluated by
professicnals in student personnel services are essential in
helping students make educational plans consonant with their

e 6 o



interests and abilities.

The placement process is imperfect, however. Once a student
enrolls in a particular program, his performance should be
continually reviewed and the student made aware of the
alternatives before him. Reportedly, it is seldom easy for

a student to know of or understand precisely what alternatives
are available if he loses interest or fails in his original
program. And too often, lines of intracollege transfer are
more rigid than those found in the articulation between
two-year and four-vear institutions.

At the end of the first year, the most drastic change in a
student’'s status is likely to occur. During, and at the
completion of the first year, for example, a student should
have an opportunity to reassess his educational program and
change direction if necessary. A student making this self-
appraisal requires professional agsistance~-particularly,
if reassessment involves a change from a prestige program
to one considered a “step down.”

Student choice depends on the availability of a broad

spectrum of courses and programs. A basic educational program

has been established as the framework within which specific guide-
lines for transfer programs, general education, and occupational
education have been developed.

A. General Fducation Undergirds and Permeates
the Total Educational Program.

Harper College is committed to a program of general =2ducation
which acquaints the student with a bread area of knowledge.
This knowledge not only provides him with information in
particular subject fields but contributes toward an en-
lightened and integrated view of life. General education
serves to complement the specialized training designed to
prepare him for an occupation, whether it be a trade skill,

a technical proficiency, or a professional vocation.

Essential to transfer and career~oriented programs, the

aim of general education is to equip the student with
important understandings and insights and with the power

to communicate them. Thus his efforts to assume his role

as a citizen and to earn a livelihood are set in a perspec-—
tive of values that gives a proper order to life's activities.
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The general education philosophy of Harper College is
intended to permeate the entire college program, enabling
all members of the college community to work together to

develop and strengthen constructive attitudes, knowledge,
and understandings.

Degree graduation requirements have been developed to
combine adeguate specialization with general education.

Degrees Offered by Harper College

Harper College coffers three degrees: the Associate in
Arts, the Associate in Science, and the Associate in
Applied Science. The A.A, and A.S. degrees are primarily
for students desiring to transfer to four-year institutions.

The A.A.S. is primarily for those in two-year career
programs.

In addition, the college structures certificate programs
designed to meet specific needs of the community. These
programs are normally one year in length and upon com-
pletion ¢of the prescribed courses the student receives

a certificate of completion. See the list of curricula
for current certificate programs.

Crganization to Implement the Educational Program

Harper College is organized into three basic functional
elements: the student affairs area, the financial affairs
area, and the instructiconal affairs area. It is the
responsibility of the instructional affairs area, headed

by one of the college vice presidents, to develop, implement,
and monitor the educational program of the college.

The instructional affairs area is broken down into seven
academic divisions which assume the responsibility for
implementing specific curricula. The academic divisions are
as established as follows:

Business Divisiocon

Communications Division

Humanities Division

Engineering Division

Life and Health Sciences Division
Math and Physical Sciences Division
Social Science Division



The academic divisions are supported in their efforts by
the Office of the Dean of Transfer Programs, the Office
of the Dean of Career Programs, the 0ffice of the Dean
of Adult and Continuing Education, and by the staff of
the Learning Resources facility. Chart II depicts these
relationships graphically.

The Transfer Program

Clearly, one of the areas that has received a major amount
of attention since the opening of Harper College has been
that of the four-year college and university parallel
(transfer) program. A student can, by selecting from the
large number of transfer courses available at the college,
put together the first two vyears of almeost any curriculum
offered by four-year colleges and universities, Chart IIX
reflects only a sample of the areas of study that can be
pursued by a transfer-oriented student while at Harper College.

Articulation

The Dean of Transfer Programs works very closely with
officials in the four-year colleges and universities

to assure that students can readily transfer credits
earned at Harper College to these institutions. The
Registrar, members of the counseling staff, and members
of the faculty within the academic divisions also

work toward this end.

Career Programs

Inan effort to meet the needs of a changing worlid of work
and to meet the needs for increasing numbers of technical
and para-professional employees, Harper College has developed
a series of vocational-technical “career” programs for its
students. Most of Harper's cacesr programs have been
designed to meet the needs of the college community as they
have been rvevealed by the exhaustive A. D. Little study of
the district which Harper College serves. Chart IV lists
the current career program offevings of the college. It
may be noted that these programs take several forms: the
two~year degree program; the one-year certificate programs;
and the short~term certificate programs.
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ORGANIZATION OF THE INSTRUCTIONAL AFFATRS AREA
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CHART III

WILLTAM RAINEY HARPER COLLEGE

Education Programs Offered
College Transfer

Harper College offers the first two vears of most four year
college programs. For example, students interested in the follow-
ing areas of study can spend their first two years at Harper
College qualifyiﬁg for an associate degree and then transfer to a
four year institution without loss of time or credit:

Business ‘ Humanities {cont.)
Accounting Music
Advertising ‘ Philosophy
Business Administration Speech
Commerce | Theology
Finance
Marketing Medicine
Retziling
Transportation Dentistry

Medicine
Education | Nursing

‘ Optometry

Business Education Pharmacy
Education : Physical Therapy
Library Science Veterinary Medicine
Percronnel and Guidance
Physical Education Natural Sciences and Mathemat.ics
Special Education

Biology
Engineering | Botany

Chemistry
Architecture Geology
Chemical Engineeting Mathematics
Civil Engineering Physics
Electrical Engineering Zoology
Industrial Engineering
Mechanical Enginéering Social Sciences
Humanities § Anthropology

‘ Economics

Art ; Geocgraphy
English | History
Foreign Languages Political Science
Journalism ‘ Psychology
Law o Social Work
Liberal Arts Sociology
Literature

- 11 -



CHART IV

WILLIAM RAINEY HARPER COLLEGE

Education Programs Offered
Career Programs |

Harper College offers a considerable number of associate
degree and certificate programs in the vocational area.

|
Associate degree programs currently being offered are:

Accounting Aide
Architectural Technology
Chemical Technology

Data Processing Technology
Dental Hygiene

Electronics Technology
Fashion Design

Food Service Management
Journalism

Law Enforcement

Marketing Management
Mechanical Design
Numerical Control Technology
Nursing

Secretarial Science

Certificate programs are being offered in:

Accounting

Architectural Technology
Business and Industrial Security
Child Service

Clerical Assistant

Data Processing

Data Processing Clerical
Electronics

Fashion Design

Fire Science

Law Enforcement

Mechanical Drafting
Mechanical Technician
Numerical Control Technician
Practical Nursing
Secretarial Science
Supermarket Management

...12 -
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1. Industrial Steering Committee Guides Career Programs
T

A g%oup of local businessmen, representing most of the
majbr employers in the greater college community, works
closely with the college President as the Harper College
Industrial Steering Committee. This group provides
a direct link between the college and top management
and assures that the career programs of the college are
attuned to the needs of the community.

2. Additional Community Involvement in the

BEducational Program
|

Eac¢h individual career program offered within tte
several academic divisions utilizes specialized
advisory committees for the development and refinement
of | the programs. Advisory comumittees serve to advise
the college on matters relating to curriculum,
fa¢ilitieg, equipment, staff, and student recrulitment
and placement.

Adult and Continuing Education Programs.

The adult and continuing education program of the college
is onel of the activities that the college has recently
begun developing. The first non-credit offerings of the
college included:

|

yifetime Family Financial Planning

Secretarial Refresher Workshop

#ssues and Problems Lecture Sevies

Understanding the Comtemporary Novel

Cinema Arts

Fun in Fitness

Interior Design

Fundamentals of Investing

Personal Income Tax

|

A management deveiopment program has been developed in
cooperation with the Industrial steering Committee men-
tioned above. This program is designed to cater to the
super%isgry and management development education needs
of local industry and features notable specialists from
all over the country brought in to conduct sessions of
the program.



ITT.

Recently, the college has begun to offer regular college

credit courses on an extension basis. lThis type of effort

literally brings the college to the community and makes

it possible for more and more of the citizens of the

district to conveniently take advantage of the college's

educational program. |

|

G. Developmental Program Assists Students with
Learning Difficulties :

Harper College has established a progr%m for students

whose high school achievement and test‘scores are below

the minimum for admission to other college curricula.

This program is designed to give the student every
opportunity to develop his abilities, to remove deficiencies,
and to gualify for the college curriculum of his choice.

The program is designed and supervised by the student's
counselor within guidelines established by the college.

Organizational Elements that Support the Educational Program

\
!
Clearly, all elements of the college exist to support the
educational program of the institution. Some elements,
however, play a direct and most important supporting role.

\
A. Student Affairs Support |

1. Counseling Services. Harper ColleEe has had a total

commitment to the individual student. Concern for

the student is apparent in almost all aspects of the
total college operation. Among the most important
ways that the college has demonstrated its concern for
the individual student is in structuring a compre-
hensive counseling system. \

By maintaining a very favorable student/counselor
ratio and by following a "decentralized” counseling
arrangement, students have knowledieable counselors
readily available to them. The “decentralized"
approach places the counselors with the faculty in
each of the academic divisions. By virtue of being
physically housed with the faculty, the counselors are
kept abreast of the current developments and require-

ments in the area to which they are assigned.

2. Financial Aides and Placement Service. Even though
the community college is far more economical than most

- 14 -




four~year colleges and universities, there are still
those in the community college that need financial
assistance. To meet this need, Harper College employs
a Coordinator of Financial Aides to assist students in
resolving financial problems. This same person is
available to assist veterans in obtaining their
entitlements.

The college Placement Officer assists students in
obtaining placement in their chosen field upon com-
pletion of their program at Harper College. The
placement office also serves as a clearinghouse for
part-time -job opportunities.

Athletic Program and Student Activities Program.

Recognizing that physical education and athletics
plays an important role in the total college proegram,
Harper College provides the aspiring athlete an oppor-
tunity to compete in seven intercollegiate sports. An
extensive intramural program is also provided.

At| Harper College, the student activities program is
copsidered to be co-curricular--that is to say, an
integral part of the educational program. The College
Center is designed to become the hub of the co-
curricular program. TITte facilities can be used for
dances, forums, debates, lectures, banguets, concerts
and other activities designed to complement acadsmic
learning by providing opportunities for the application
of knowledge and skills. Also located in the College
Center are facilities for counseling, healith, college
publications, billiards, bookstore, and offices for
student crganizations.

A number of clubs and organizations have been started

at Harper College and students are encouraged to begin

any others that may interest them. Among the first

clubs formally recognized have been the Folk Music

Club, Nursing students Club, Junior American Dental
Hygienists Assoclation, Harper Studio Players, Harper
Students for Human Rights Club, and the Future Secretaries
Association. Any students interested.in participating

or beginning new organizations should see the Director

of Student Activities.

_ 15 -




Iv.

The activity program also includes
series of art, drama, films,
student publications including the
the Harbkinger,

concerts,

a cultural arts
and lectures,
collegse newspaper

a full program of intramural athletics,

and a travel program of domestic and Buropean tours.

Learning Resources Support

The Dean of Learning Resources and his
important support perscnnel with respect to the implemen-

tation of the educational program of Harper College.

staff are most

The

services rendered to the educational program by this
element of the organization are basically in the following
areas.

1.

2.

Media Collection. A principal func
resources staff is the gathering o
types of media for instructional u
30,000 volume book collection, obt
audio tapes, video~tape recordings
account for a good deal of the sta

Equipment. Learning resource staf
responsible for obtaining audio-vi
maintaining it,
easy to utilize by faculty members
situations. Important among the e
responsibilities is the design,
operation of the college's closed-
facilities.

Professional Staff. Foremost amon
rendered by the learning resources
provides professional staff assist

installation,

rion of the learning
f print and other

ge. Adding to the
aining films, records,
and other media

ff's time.

f personnel are

sual equipment, for

and in general, making the equipment

in instructional
quipment-relaced
and
~rircuit television

n the

)

seyrvices
aelement is that it
ance to faculty in

the development of instructional materials and in the

area of new uses of educational
the Harper College classrooms.
producticn, and other specialists
resources staff make it feasible f

technology applied to
Photographic,

artistic,
on the learning
or faculty to engage

in ambitious projects aimed at improving classroom

instruction.

Future Develcpment of the Educational Program

The community college exists to serve the

community.

To do this, and to do it well,

students and the
continuous awareness




of new edudational methods - and their implementation is

necessary.

The addition of new facilities and personnel are

also constant factors in maintaining an institution that is

abreast of
growth and

the latest educational developments. Consequently,
improvement are essential factors in the ongoing

dynamics of Wm. Rainey Harper College and its dedication to

excellence

Enrolliment
growth pro

alone is 40% or two years ahead of the original
jections by the Arthur D. Little Company. Such an

increase, while clearly illustrating the need and usefulness

of Harper

follege in the community, places considerable demands

upon the college in terms of additional facilities and

personnel.

These are demands which the college has been

meeting, but they are demands which reguire increased resources

if they ar

However, b
numbers an
improvemen
developmen
not only £
higher lea

This kind
of the div

o

2 to be adequately met.

eyond the matters invelved with growth in sheer

d the need for corresponding facilities, is the

t of existing programs and the innovative use and

t of these programs into models of maximum learning--
or this institution, but for other institutions of
rning throughout the country.

of planning and innovation is going on in all
isions of Harper College and involves a variety of

means by which these goals can be reached.

Further de
at Harper
within the
are foremg
program iy
in curricy
paragraphs
This descry
it is mean

velopment and refinement of the educational program
College is a principal concern of many individuals
institution. As might be imagined, the faculty

st among this group. Future plans for the educational
each of the academic divisions include many changes
lum and in methods of teaching. In the following

iption is not meant to be all-inclusive, but rather,

it to provide an insight into the general train of

ing followed within the institution.

es of Future~QOriented Activity and Future Plans of

ademic Divisions

thought be
A. Exampl
the Ac¢
A gene
all of

ral characteristic of the activity carried out in
the academic divisions of the college is a greater

reliance on audio-visual equipment to bring the newest
learning techniques to the students.
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The Foreign Language Department,
have audic activated classrooms,

for

circumstances.

In the Business Division there is a tel
course created and designed by one of ¢
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In general, the computer is of growing importance in the
grading and evaluation of tests and their conseguent
improvement through item analysis and other techniques.

Many future plans of the divisions revolve around the
addition of new curricula to the educational program.

The Division of Engineering and Related Technologies is
contemplating at least one new program, Civil Engineering
Technology, which would reguire the creation of new
laboratory facilities in soils and highway materials.

In the |Social Science Division, a Fire Science program
is to be implemented. Also, contemplated is a program
designed to develop para-professional teacher aides and
child-care workers.

The Math and Physical Science Division foresees a program
in Environmental Technology (partly bioclogical, partly
chemical) as a possible answer to the need for workers

to deal with the very topical and very critical problems
of air|and water pollution and noise abatement.

In the| Business Division several new programs are
contemplated. Fashion Merchandising, Retailing, Insurance,
Real Estate, and Transpovtaticon Management programs are
seen as the answer to some very real needs for workers

in these fields in the district serxrved by the college.

A program in General Business Management and Supervision
designed to primarily up~grade working adults in their

jobs ig very near to implementation.

Innovation, in terms of the use of behavioral objectives

as a means of clarifying course goals and organizing courses,
team teaching, the use of films, visiting professors with
new techniques in in-service training and many others, is
constantly taking place at Harper College.

These are but a few examples of the plans for improvement
and growth by the variocus divisions of Harper College.

Expangion in the Adult and Continuing Education Area.

Just as the academic divisions are planning to expand their
servidgdes in the future, so is the Office of Adult and
Continuing Education. Future plans for this segment of

the education program include expansion cn many fronts.

- 1Y -




More non-credit offerings will be developed as the community
interests for these types of programs become clear. An
increase in the number of extension courses offered by

the college in other segments of the community is expected.
Many of these may be offered in the plants of some cf the
corporate citizens in the district.

A program for "golden agers" is being contemplated, whereby
senior citizens could take advantage of the college's

program at low cost, or perhaps even no cost.

Importation of courses from four-year colleges and universi-
ties is alsc being contemplated.

C. Expansion of the Learning Resources Facility

Foremost of the future plans for the learning resources
facility on the campus is the completion of the equipping
and staffing of this element. As constructed, not all of
the equipment required to support the campus in its
ultimate stages of development was provided. By the

same token, only a fraction of the professional staff for
this unit have been hired to date. Accomplishing these
objectives is a prime concern for the future.

Faculty

A competent dedicated faculty is an essential ingredient in

any educational institution, and certainly an essential element
in any educational program. Harper College has been fortunate
in that it has been able to attract a very fine faculty,
possessed not only of more than adeguate academic credentials,
but of teaching and other related experience as well.

Chart V reflects the academic preparation of the faculty. It
may be noted that 88% of the faculty are possessed of at least
a master's degree. Forty-two percent have significant amounts
of graduate work beyond the master’'s degree.

Chart VI reflects experience records of the college faculty.
The average faculty member has nine and one-half years of
teaching experience.

Harper has been able to attract a well-gualified faculty. 1In
order to retain and up-grade the faculty, the administration
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WILLIAM RAINEY HARPER COLLEGE
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CHART VI
WILLIAM RAINEY HARPER COLLEGE

Faculty Teaching Experience as of July, 1969 (Academic and Industrial)

Cumulative Divisional Totals in Years of Service

High School
Junior College
('ollege
University
Industrial

High School
Junior College
ollege
University
Industrial

High School
Junior College
College
University
Industrial

High School
Junior College
College
University
Industrial

High School
Junior College
College
University
Industrial

High :3chool
Junior College
College
University
Industrial

Mathematics and Physical Science (Faculty-12)

90

22
——ce 1D

16

Health and Life Science (Faculty-23)

76

31

53

67

Humanities (Faculty-11)

38

e Y

Engineering (Faculty-11)

e 2 ()

78

Business (Faculty-20)

1S

Social Science (Faculty-14)

44
0
54

22



High School
Junior College
College
University
Industrial

communication (Faculty-24)

41

- 23

67

109



of the college has said yes to funds for innovative traval,
they have said yes to special projects for educational
development, and they have said yes to tuition refund grants
for faculty pursuing advanced degrees in their field.

Continuation and expansion of these programs in the future 1is
seen as one of the ways in which a well-gualified faculty can
be retained, and as one of the ways in which the college can
continue to attract personnel who are well-suited to meet

the educational needs of the community.

VI. Accreditation

No school wins accreditation immediately. Accreditation
becomes possible only after a series of steps are taken by an
educational institution in accordance with the regulations

and guidelines of the regicnal accrediting lagency. In Harper's

case, the accrediting agency is the North Central Association of
Colleges and Secondary Schools.

It is an indication of the quality of the educational program
of Harper College that the institution has been able to
advance to "candidacy" status with the North Central Associa-
tion. Harper has proceeded as rapidly as is possible in the
quest for accreditation. There are a number of schools in
I1linois that have been in cperation for longer pericds of
time than Harper, but which have not yet even attained the
candidacy status which Harper now holds. :

Through letters of agreement, students atténdinq Harper College
can transfer credits earned at Harper to almost any college
or university in the country.

VII. Future Plans and Continuance of Quality Pr@grams
Contingent Upon Community Support

It is clear that no educational institution can meet the
challenge of the future without the support of the community

that it serves. New programs, new techniqﬁes, both are dependent
upon additional staff, additional facilities, additional
equipment. None of these can be obtained without both the

moral and financial support of the community. Nor can the

status quo be maintained without this support either.

Harper's climate, as one of the community colleges to be a

part of, will scon dissipate if the support of the community for
an institution dedicated to excellence dissipates.



There is no question that, with the necessary and continued
support of the greater college community, this institution

will continue to grow and improve in its on-going, dynamic

pursuit of excellence.
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Financial Program






Working Cash Fund (Opticnal)

Established for the purpose of enabling the district

to have in its treasury sufficient money to meet
demands thereon for ordinary and necessary expenditures.
This 1s a loan fund and monies can be transferred from
it to the Education or Building Funds. All monies
loaned, however, must be repaid in full within one year.
The tax rate for this fund in College District #512 has
not been provided for under current legislation. If
established, this fund would be financed through the
sale of bonds. A referendum is not required to estab-
lish this fund. This fund upon reaching a balance

egual toc 75% of the last Education Fund levy can no
longer be increased.

Site and Construction Fund

Established for the purpose of the acguisition of
grounds, improvements thereon, construction of build-
ings, and the acquisition of equipment. This fund is
created from the proceeds of bond issues. The retire~
ment of principal and interest is provided for by taxes
through the Bond and Interest Fund.

Capital Asset Fund

Established for the purpose of accounting for the value
of land, buildings, and eguipment. At the end of each
year assets that have been purchased during the year

are transferred from the various operating funds to this
fund.

Trust and Agency Fund

Established for the purpose of accounting for funds
that are held in trust by the college for an organiza-
tion or for a restricted purpose. Student activity
funds, work-study funds, loan funds, grants, and
scholarships are examples of items included in this
fund.

Auxilijary Enterprises Fund

Established for the purpose of accounting for funds
used in the operation of the bookstore, cafeteria, inter-

collegiate athletics, college center, and other auxiliary
enterprises.






formed, this source of revenue will reduce to almost

zero. As Harper grows, this source of revenue will
have to be replaced.

3. Harper College obtains 1.4% of its income from student
fees. Fees are charges for laboratory courses and
other courses that utilize special materials that are
consumed based on each student's needs.

4. Harper College obtains .8% of its income from miscel-
laneous sources such as interest on investments.

State Resources

1. Harper College obtains 34.7% of its income from state
aid. The State of Illinois reimburses the college at
the rate of $15.50 per semester hour of credit taken

by students. This formula is based on mid~term
enroliments.
2. Harper College obtains 2.8% of its income from the

Board of Vocational Education and Rehabilitation. At
the present time the college is reimbursed for 50% of

the salaries of career program instructors and 50% of
equipment costs.

Federal Resources

1. Harper College obtains funds from federal sources
through the Economic Opportunity Act, Title VI, and
the Higher Education Facilities Act. As the college
matures, additional sources of income will be obtained.
These funds are accounted for in other funds.

Referendum

When the college district reaches the point where more
revenue is needed to maintain the educational program, a
proposal must be made to the citizens of the district for
a tax rate increase. These increases are most commonly
requested for the Education Fund or the Bond and Interest
Fund (building new or adding to present buildings). After
a notice of the proposed referendum is published in a local
paper, the people go to the polls to vote on the tax rate
increase. If a simple majority of the votes cast are
"ves," the rate increase is approved. On the other hand,
if the simple majority is "no," the increase is defeated
and the Board must wait 60 days before it can present the
referendum again.

The following table shows the percentage income by source
for 1967-1975.

- 4 -
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WILLIAM RAINEY HARPER COLLEGE ////

Dollars of 1959 - 1973
Assessed Valuation
1,500,000,000

1,400,000,000

B. Eqgualized Assessed Valuation Growth ////
Harper

1,300,000,000
1,200,000,000
1,100,0C0,000
1,000,0C0,000 ////
900,000,000
800,000,000
700,000,000 District #214
600,000,000

500,000,000

400,000,000

300,000, 000 o /{‘/a
200,000,000 _—~"District #211
—
100,0C0,000 e et District #224
TS =
Years 1955 60 61 62 63 64 65 66 67 68 69 70 71 72 73

C. Percent Growth of Equalized Assessed Valuation Over Previous Year
1959 - 1973

Percent
20

12 “““/\\,/‘\./// \

P

&

Years 1959 60 61 62 63 64 65 66 67 68 69 70 71 72 73






WILLIAM RAINEY HARPER COLLEGE

Assessed
Evaluation
Per Student

951,329
519,393
370,320
387,567
405,606
372,841
361,214

342,222

F. Assessed Evaluation Per Student
1967-1975

F.T.E. Assessed
Year Students Evaluation
1967-68 1037 986,528,316
1968-69 2123 1,1062,671,700
1969-70 3493 1,293,528,934
1970-71 3688 1,429,349,472
1971-72 3894 1,579,431,167
1972-73 4681 1,745,271,440
1973-74 5339 1,928,524,941
1974-75 6227 2,131,020,060
1975-76 6992 2,354,777,166

- 10 -

336,781

Percent
Change

Base Year
~45%

-61%

-65%






H. Assessed Valuation Growth
1962-1975
(1970-1975 Estimated)

2.354
bil.
2.131
bil,
1.928
bil.
1.745
bil.

1.579

bil.

1.429 -

bil.
1.293 '
bil.
1.102
bil.
986 -
889 mil.
812 mil.
738 mil.
677 mil.
603 mil. -
mil.
1962 1963 1964 1965 1966 13867 1968 1969 1970 1971 1972 1973 1974 1575






B. Cook County Tax

Multiplier History

1964
1965
1966
1967
1968
1969

- 1.42
- 1.43
- 1.43
- 1.44
- 1.45
- 1.52

C. Harper College

Levy and Gross Tax Collection Rate History

by County

2
Levy Gross(l) % Yr_( )
Year Cook Kane Lake McHenry Total Collections to Date
1965 656,284 0 0 G 656,284 620,501 94.5
1966 1,697,825 0 0 0 1,697,825 1,612,592 94.9
1%67 1,880,517 19,386 116,070 11,3%6 2,027,970 1,899,49¢ 93.7
1968 2,172,232 21,156 129,895 12,710 2,335,993 2,136,747 91.5
1969 2,482,611 20,114 140,006 12,813 2,055,544
1970

(1)

(2)

This column represents all money received by either the township

collector or county treasurer.

Prior to receipt of taxes by the

college, 1%% for the county treasurer and 2% for the township

collector is deducted.

refunds to taxpayers are also deducted.

Legal costs of collecting taxes ard

Back taxes are continually being received that up-date the
collection rate.
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Harper College Levy and Gross

Tax Collection Rate History by

Type of Property

% of
Levy Collections Collec~-
Year Type Levy (Gross) (1) tion (2)
j965 Real Estate 581,835.12
Personal Property 73,442.°1
Railroad 1,006.68 .
Total 656,284.71 620,501 _94.5%
1966 Real Estate 1,498,086.66
Personal Property 197,528.12
Railroad 2,210.90 L
Total $1,697,825,.68 1,612,592 _94.9%%
1967 Real Estate 1,788,533.22
Personal Property 235,935.39
Railroad 3,501.57 L .
Total $2,027,970.18 1,899,496 _S3.7%
1968 Real Estate 2,051,925.29
Personal Property 280,570.83
Railroad 3,497.43 . .
Total $2,335,993.55 2,136,747 91.5%
1969 Real Estate $2,337,838.33
Personal Property 314, 376.97
Railroad 3,328.60
Total $2,655,543.90
1970 Real Estate
Personal Property
Railroad
Total

(1} This column represents all money received by either the town-
ship collector or county treasurer. Prior to receipt of taxes
by the college, 1%% for the county treasurer or 2% for the
township collector is deducted. Legal costs of collecting
taxes and refunds to taxpayers are also deducted.

(2) Back taxes are continually being received that up-date the
collection rate.
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A, Ccost Per Student Analysis
Educational Fund Budget

1967-68 1968-69 1969-70 1970~71 1971-77

1. Instruction 817 7G0 690 719 746
2. Learning Resource Center 162 84 116 137 143
3. Student Services 139 116 106 127 130
4. Data Processing 54 91 72 87 95
5. Institutional Research & Dev. 0 2 16 17 18
6. General Administrative 206 1065 78 93 94
7. General Institutional Exp. 98 85 115 130 131
Total Cost Per Student (Operating) 1476 1183 1193 1310 1357
Add Capital Outlay(Tot.for Yr.) 32 49 120 43 50

' 1508 1232 1313 1353 1407

prmmm—————

B. Percentage Analysis of Expenditures by Function
Educational Fund Budget

1967-68 1968-69 1969-70 1970-71 1971-7.

1. Instruction 55.3% 59.2% 57.9% 54. 3% 55.0%
2. Learning Resource Center 11.0 7.1 9.7 10.5 10.5
3. Student Services 9.4 9.8 8.9 9.7 3.6
4, Data Processing 3.7 7.7 6.0 6.6 7.0
5. 1Institutional Research & Dev. 6.0 .1 1.3 1.3 1.3
€. General Administrative 14.0 8.9 6.5 7.1 6.9
7. General Institutional Exp. 6.6 7.2 9.7 9.9 9.7

Total 100% 100% 100% 100% 100%

While tuition and state aid will increase proportionately with enroll-
ment, the college's tax base per student is dropping dramatically. The
1967 assessed valuation per student has dropped from $951,329 to

$370,214 per student for 1969. 1In the space of several years the assessed
valuation per student has decreased by 61%. This means that additional

revenue will have to be obtained in order to sustain the college in future
years.
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(1)

Instruction

Learning Resource Cent.
Student Services

Data Processing

Instit.Research & Devel.

General Administrative
Gen.Institutional Exp.

Total Cost Per Student
(Operating)

Add capital Outlay
(Total for Year)

Add Building Fund

Total

Full-time Equivalent

Students at Midwterm(l)

Charge~back

Assessed Valuation Per
PTE Students

Average of fall, spring,

and summer mid-term enrollment

C. Cost Per Student Analysis
Education and Building Funds
1967-68 1968-69 1969-70 1970-71 1971-72 1972-73 1973-74 1974-75
817 700 690 719 746
152 84 116 137 143
139 116 106 127 130
54 91 72 87 95
0 2 16 17 18
206 105 78 93 94
98 85 115 130 131
1476 1183 1193 1310 1357
32 49 120 43 50
1508 1232 1313 1353 1407
148 177 181 251 251
1656 1409 1494 1604 1658
1037 2241 3494 3688 3894
34.50 34.50 24,76 24,00 24 .00
Actual Actual Budget Est Est
$951,329 492,044 370,214 387,567 405,606









VII.

Student Growth

William Rainey Harper College is in the unique
position of being one of the fastest growing com-
munity colleges in the United States. During the
past three academic years, enrollment has soared
by more than 200% from 1643 students in 1967 to
5222 students in 1969.

During this short period of time, Harper College
has grown to rank in the upper 15% in enrolliment
of all colleges in the United States. This rapid
growth will continue at a high level during the

next five years to an enrolliment of 10,000 students
by 1975.

Harper College serves Elk Grove Township, Wheeling
Township, Schaumburg Township, Palatine Township,
and all of the Barrington High School District.

The chart on page 23 shows population growth in the
Harper College district from 1950 to 1980. This
population growth has created the unusual student
growth pattern that Harper has experienced and will
continue to experience.

The tables and charts on the following pages illus-

trate Harper's population and enrollment growth
patterns.






B. Head Count Student Enrollment
Fall Semester

1967-1979
(Estimated after 1970) 167444
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134000
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///;0,334
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WILLIAM RAINEY HARPER COLLEGE

D. Total FTE Enrollment Compared to

Out-of-District FTE Enrollment

[[] Harper college

XS out-of-District

District

8,000
7,000
. 6227
6,000 Maine-Niles Community
College -Opens ] 5339
,000
> 4681
- 4,000 3894
3493 3688
3,000
2241
2,000
1017 1222
1,000 726
: 540
168 142 59 59 59
.
1967 1968 1969 1370 1971 1972 1973 1974
Percent
Qout-of- 16.5% 32.4% 32.0% 14.6% 3.6% 1.3% 1.1% . 9%






F. MIDTERM F.T.E. BY NIVISION

Business é Communi- Fngineering Health & Humanities Math & Phys- Social TOTAL

g cations & Related Biological & Fine Arts ical Science Science F.T.E

% Tech. Sciences
Fall 1967 186 ; 246.0 27.0 94 87 130 247 1017
Spring}g68 196 256.0 28.0 101 88 134 255 1058‘ |
Summer 1968 52 50.0 ONW_ 26 24 36 61 24°
Fall 1268 411 516.0 90.0 210 184 286 544 2241
Spring 1969 387.0 385.3 8§2.7 194.3 180.6 283.7 486.4 2000
Summer 1969 55.5 77.1 0 25.3 40.9 51.8 126.8 379.9
Fall 1969 566 812 157.7 370.5 308.4 492.3 786.7 3493.9
Spring 1570 495.2 649.5 110.4 282.0 305.5 387.0 763.5 12993.1

Summer 1970

Fall 1970

Spring 1971

Summer 1271

Fall 1971

Spring 1972

Summer 1972

Fall 1972




VITII. Long Range Financial Plan

The statistics on the following pages show Harper's
long range projections and financial plans.



High School Seniors One Year
Before

Percent attending Harper
No. F.T.new students
Percent returring
No. F.T. returnees
Non-adults P.T. per F.T.
Ratio non-adult P.T.per F.T.
Number non-adult P.T.
Units of adult course int.
Adult F.T.E. attending
(assuming reach 1/20 in
1980 of interest)
No. of adults attending
(2.279 heads per F.T.E.)
Total Ratio P.T./F.T.
Total In-District
Total Qut-of-District

Total Head Count

In-District F.T.E.
Out~of~District F.T.E.

Total F.T.

tr

offered between
divided by 15)

WILLIAM RATINEY HARPER COLLEGE

PROJECTIONS OF MID-TERM ENROLIMENTS TO 1995

A. LONG RANGE
1969 1270 1971 1972 1973 1674 1975 1980 1985 159¢ vz
4909 5509 5991 6807 7125 7532 8082 10202 10215 11746 1z21z%
23.4 23.4 26.6 32.3 34.4 36.9 39.7 48.8 50.4 52,1
1147 1289 1594 2199 2451 2779 3209 4972 5501 c12a
61.5 61.5 61.5 61.5 61.5 61.5 61.5 61.5 6l.5 6l.5
705 7¢3 980 1352 1507 1709 1974 3062 338: 3764
.151 151 151 .151 .151 .151 .151 151 151 151
.4 .4 .35 .29 .27 .25 .24 .19 19 15
741 832 904 1027 1075 1137 1220 1540 1648
123,891 132,376 40,861 149,345 157,830 166,315 174,800 206,940 230,425
345 455 576 709 854 1008 1175 2069 2304
1131 1493 1889 2326 2800 3305 3852 6784 7554 7920 81¢k
1.01 1.12 1.09 .94 .98 .99 .98 1.04 1.14 .29
3718 4407 5367 6904 7833 8930 10,255 16,365 18,086 12,647
1504 1122 581 79 79 79 79 79 79 79
5222 5599 5948 6983 7912 9009 10,324 16,444 18,165 19,726 20,435
2358 2896 3549 4703 5295 6023 6923 10,933 12.081 12,257 13,787
1146 208 443 59 59 59 59 2 59 59 59
3504 3804 2892 4762 5354 6082 6992 10,992 12,140 12,316 13,846
2537 2755 2291 3448 3877 4404 5063 7960 8791 95642 10,026







Taxes

State Apportionment
Less Bldg.Fund Deficit

Voc. Tech. Aid
Per Credit Hour
Computer Rental

Federal Aid

Tuition
Students
Charge~-backs

Student Fees
Registration Fees
Other

Interest

Total Current Year Revenue

Fund Balance,

Add:s Beg.

Current Yr.Expend,
Fund Payment

Less:
Constr.

Fund Balance Ending

EDUCATIONAL FUND

C. Long Range Financial Plan
Estimated Revenue and Expenditures--Cash Besis
1967-1975
196768 1968-69 1869-70 1970-71 1971-72 1972-73 1272-74 LaTA=T5
962,000 883,000 1,257,000 1,330,000 1,463,000 1,610,000 1,771,G00 1.973,000
358,000 774,000 1,545,000 1,818,000 2,152,000 2,572,000 3,123,000 3,
- - (100, 000) (353,000) {357,000) (359,000) (412,000)
~— 102,000 225,000 230,000 200,000 200,000 200,000 373,000
- -— 27,000 - - - - -
-— 8,000 9,000 10,000 15,000 20,000 25,000 22,000
245,000 602,000 900,000 1,186,000 1,252,000 1,774,000 2,029,000 2,
232,000 655,000 859,000 340,000 64,000 30,000 27,000
- - - 20,000 21,000 22,000 27,000
8,000 19,000 69,000 49,000 50,000 52,000 54,000
14,000 43,000 40,000 20,000 15,000 10,000 5,500 5,000
1,819,000 3,086,000 4,831,000 4,650,000 4,875,000 5,931,000 6,849,500 8,101,000
60,000 520,000 857,000 1,100,000 494,600 (413,000) (1,6%0,700) (3.332,600)
1,349,600 2,759,000 4,588,000 5,255,400 5,782,600 7,208,700 8,542,400 10,430,225
530,000 257,060 1,100,000 494,600 (413,000) (1,690,700) (3,383,600) (5,712,825)







Taxes

State Apportionment
Fees and Fines
Other Revenue

Facilities
Rentals

Interest on Investments

Total Current Year
Revenue

Fund Balance, Beginning

Less Expenditures

Fund Bzalance, Ending

BUITLDING FUND
LONG RANGE FINANCIAL PLAN
ESTIMATED REVENUE AND IXPENDITURES~-ACCRUAL BASIS

E.
1967-75
1967-68 196869 1969-70 1970-71 1¢71-72 1972-73
Accrual Accrual Accrual Accrual Accrual Accrual
Budget Budget Budget Budget Budget Budget
361,000 401,000 470,000 517,000 568,000 625,000
- - 101,200 353,000 357,000 359,000
-— 1,800 20,000 22,000 25,000 31,000
1,600 4,500 -- - - -
- - - 4,000 5,000 6,000
- 200 -— 1,000 1,000 1,000
9,200 12,300 - 7,500 8,000 6,000 6,000
371,800 419,800 598,700 905, 000 962,000 1,028,000
350,400 410,200 433,000 340,700 370,700 407,700
312,000 397,000 691,000 875,000 925,000 988,000
410,200 433,000 340,700 370,700 407,700 447,700
ShTmeLoooTS DmEmmsmsmsmmmes eesIEinumTT

5/4/70

1973-74 1%74-73

Accrual Accrual

Budget Budget
688,000 756,000
412,000 384,000
36,000 41,000
6,000 7,000
1,000 2,000
5,000 4,000
1,148,000 1,134,000
447,700 495,700
1,100,000 1,150,000
495,700 532,700




IX.

The Budgetary Process

The budget is more than a statistical tabulation of numbers
that show anticipated revenue and expenditures. It 1is the
financial interpretation of the on-going educational program
for one year beginning July 1 and ending June 30.

Fisco-educational planning is a continuous process that should
culminate in the development of a budget that accurately

expresses the district's educational program for the ensuing
year.

Evaluation of the budget at the end of a fiscal year must
include an evaluation of the educational program in order to
appraise the total district's operation. The budget must be
in balance. However, this means more than just financial
balance. The following concept illustrates the point:

Revenue Goals
Expenditures Objectives

One of the cornerstones of William Rainey Harper College's
philosophy is the commitment to involve faculty and
students in the development and operation of the college.
The sharing of authority requires a commensurate sharing
of responsibility by the individuals or groups involved.
The advisory role of the faculty and students is limitad
only by the ability of these groups to analyze problems
and present recommendations to the faculty, administration
and Board of Trustees. The cornerstone of this philosophy
is the belief that the democratic process will ultimately
evolve Harper College into one of the outstanding com-
munity colleges in higher education.

A. Budget Philosophy

Based upon this institutional philosophy., a budget philoso-
rhy has been developed that involves the faculty in the
budget formulation and assigns responsibility to those who
share in the authority to implement the budget. The
following guidelines have been established:

1. The final authority for the adoption of the budget
rests with the Board of Trustees and is based upon
the recommendation of the President.



2. The President, in consultation with the three Vice-
Presidents, is responsible for balancing expenditures
for programs within the framework of the budget
based on overall institutional goals.

3. The V.P.of Business is responsible for the formulszstion,
operation, and control of the adopted budget.

4. 1In order to obtain faculty involvement, the budget has

been decentralized along organizational lines. A
decentralized budget places responsibility at the
operational level for budgetary planning. A given cost
center manager is in the best position to set priorities
for efficient operation based upon operating experience.
As the budget formulation progresses and reductions are
collectively made by all concerned in order to balance
the budget, each manager becomes familiar with the
operation of all cost centers that in total make uvp the
budget. The result is an agreed upon budget that the
faculty can understand and therefore support. Budget
formulation, therefore, begins with the faculty and
proceeds along organizational lines until it is legally
adopted by the Board of Trustees.

5. While the business office is responsible for the cverall
control of the budget, individual cost centers are
responsible for their estimates and subsequent exypendi-
tures. All expenditures initiated by individual cost

centers must receive approval through organizational
lines of authority.

6. All expenditures must conform to the policies of the
Board of Trustees,

The Budgetary Cycle

The budgetary cycle consists of the evolution, implementation,
and evaluation of the budget. This cycle can be outlined as
follows:

1. Preparation
A faculty function

2. Presentation
A faculty administrative function

3. Adoption and authorization
A Board of Trustees function
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The

Administration and implementation
A faculty administrative function

Evaluation
A combined faculty and Board of Trustees function

budget cycle for Harper College is as follows:

July - Long-range budget figures are up-dated based
on the budget year that ended June 30.

August - Other records are up-dated based on fiscal
year completed June 30.

September -~ October - Salary committees are formed
by various staff groups.

Preliminary revenue and expenditure estimates are
started. (The accuracy of estimates depends on the
estimated assessed evaluation that will be announced
in March and the estimated number of new students
who will attend the district next September.)

October ~ November - An enrollment study for the
following year is completed.

Staff salary committees continue to work on salary
proposals.

Board of Trustees appoints a budget committee and
establishes a detailed budget calendar.

Budget requests sent to deans, directors, and divi-
sion chairmen and other activity cost centers.

November - December - Overall revenue and expenditure

estimates are completed.

December - January - Budget requests from staff are
received and tabulated.

January — March - Salaries for all staff members

completed.

Budget requests from faculty tentatively approved
subject to available funds.



8. March - April -~ The assessed valuation is normally
announced by the County Clerks during March.

Finalize budget revenue and expenditures.

Requests for fall orders sent to deans, divisional
chairmen and other activity cost centers.

9. May - Requisitions from faculty tabulated and pre-

pared for bidding. Bids approved by the Board of
Trustees.

Purchase orders issued for fall equipment and supplies.

10. June = July =~ Budget hearing completed.

Board of Trustees approves and adopts budget.
Tax levy filed.

11. July - Budget in force for the new fiscal year.
Repeat budget cycle for the following year.

The following chart shows the budget cycle as a chart.
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July

Aug.

Revenue and

C.

THE BUDGET CYCLE

Sept.

Salary Committee
formed by the

Oct.

Tax Survey

Nov.

Budget Estimates
regquested from

C){% St..(r.l(b/

A

The Tax Survey IExpenditure Report] staff completed faculty
is begun are finalized for | Budget estimates | Enrollment Study | Budget Calendar
the previous year started begun completed

Dec. Jan. March April
Fall egquipment and
i Enrollment Study Staff salary taff Salaries )/ |Assessed Valuation supply bid
o completed approved announced approved by Board
) Overall budget Budget requests | Finalize Budget Fall eguipment
! estimates tabulated tentatively Revenue and and supplies
completed approved Expenditures ordered
May June July

Budget hearing
scheduled

Trustees approve
Budget

Budget in force for new fiscal year

June

Tax Levy filed {
i

Begin work on the following year's budget

The fiscal year is from July 1 to June 30.







10.

11.

12,

13.

Tax Rate

The college's tax rate in the Education Fund is $.11l

per $100 of assessed valuation. A decision to reqgquest
an increase in this rate from the district's residents
must be made well in advance in order to provide revenue
for the current budget.

Other Sources of Revenue

A continued effort to develop funds through state,
federal and private grants must be considered.
District 512 has been very successful in developing

other sources of revenue to support the educational
program.

Prudent Budget Planning

Consideration must be given to estimating budget reverue
and expenditures at a level that will maintain a sounc
financial basis. In a rapidly expanding district like
District 512 consideration must be given to estimating

many variables in a way that will allow a reasonable
margin of error.

Historical Cost Informatiocn

Because historical cost information is not available,

the estimates of indirect expenses are subject to a
larger margin of error than would ordinarily be necessary.

Vocational Technical Reimbursement

The current support rate of 50% for vocational technical
programs is subject to change. Current information
indicates it could drop to 20% in the next several years.

If such a drop did occur, it would have a significant
effect on the budget.

Non-Resident Tuition Income
As new community colleges are formed, non-resident
tuition will be reduced significantly. This will result

in a significant drop in income that will need to be
repliaced as income increases.
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X. College Finance Explained

On the surface, college finance appears to be quite complicated.
This problem stems from the use of "Fund Accounting," rather than
commercial accounting used by businesses. Actually, the two
systems of accounting are based on the same principles. The bkasic
difference is that commercial accounting uses one set of books
(accounting records) to cover the entire operation. A college
district uses five or more sets of books to cover the entire
operation. Each set of books has a specific purpose as defined
by law, and can only have certain expenses charged to it. Each

of these sets of books are called a "Fund." For instance, the
Bond and Interest Fund can only pay for the retirement of bonds
and annual interest payments on these bonds. A fund is one set of

books created by law to pay for specific college expenses as
defined by law.

College District 512 has the following funds established by the
Board for the purpose of conducting business efficiently and in
accordance with college law. Of the eight funds, only the
Education, Building, and Bond and Interest receive and levy taxes.

The other five funds are either self-financing or are adjuncts to
the three main funds.

A. Education Fund

Established for the purpose of financing the cost of
the entire academic program. This fund finances the
cost of instructional, administrative and professional
salaries, supplies and equipment; library books and
facilities; maintenance of instructional and adminis-
trative equipment; other incidental costs pertaining
to the educational program. This fund in College
District 512 has a tax rate of 11¢ per $100 of
equalized assessed valuation.

B. Building Fund

Established for the purpose of maintaining and improving
existing buildings and grounds as well as the fixtures
and equipment which are a permanent part of the buildings
and grounds. This fund also finances the cost of custo-
dial salaries, and insurance on the buildings. This

fund is also permitted to accumulate funds for the
construction of buildings and site acquisition. College
District 512 has a building fund tax of 4¢ per $100
equalized assessed valuation.
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Bond and Interest Fund

Established for the purpose of constructing new or

adding to existing buildings. Also used to finance

the purchase of new sites. Present College District 512
tax rate is .056¢ per $100 assessed valua-

tion. This rate decreases proportionately as bond

issues are retired and increases if new building or site
bond issues are approved if the assessed valuation remains
constant. Proceeds from the sale of bonds are depcsited
and accounted for in the Site and Construction Fund.

Site and Construction Fund

Established for the purpose of the acquisition of grounds,
improvements thereon, construction of buildings, and the
acquisition of equipment. This fund is created from the
proceeds of bond issues. The retirement of principal and

interest is provided for by taxes through the Bond and
Interest Fund.

Working Cash Fund (Optional)

Established for the purpose of enabling the district to
have in its treasury sufficient money to meet demands

thereon for ordinary and necessary expenditures. This is
a loan fund and monies can be transferred from it to the

Education or Building Funds. All monies, loaned, however,
must be repaid in full within one year. The tax rate for

this fund in College District 512 has not been provided
for under current legislation. If established, this fuad
would be financed through the sale of bonds. A referendum
1s not reguired to establish this fund. This fund upon
reaching a balance equal to 75% of the last Education Fund
levy can no longer be increased.

Trust and Agency Fund

Established for the purpose of accounting for funds that
are held in trust by the college for an organization or
for a restricted purpose. Student activity funds, work
study funds, loan funds, grants, and scholarships are
examples of items included in this fund.

Auxiliary Enterprises Fund

Established for the purpose of accounting for funds used

in the operation of the bookstore, cafeteria, and other
auxiliary enterprises.
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J. Distribution of College District 512's Share of One Tax Dollar

1969 Levy

Bond & Interest Fund
Education Fund

27.2%

53.4%

General Building
Fund

19.4%
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Distribution of Tax Rates for One of Seven Townships Served by Harper

(cont.)
Village Rates Code 1966 1967 1568 1969
Elk Grove Village 1635 5.856 5.848 6.274 ©.636
Mount Prospect 1616 5.908 5.828 6.276 6.618
Arlington Heights 1615 6.284 6.380 6.926 7.406
Des Plaines 1642 6.114 6.168 6.650 6.692
City of Rolling Meadows 1637 5.906 6.028 6.740 7.410

It should be pointed out that taxes on a home with an equalized

assessed valuation of $10,000 would pay considerably more than $20.60

in property taxes. The total tax rate for a typical township,

for

example, is approximately $6.64 per $100.00 of egqualized assessed

valuation. Of this $6.64 tax rate,
is $.206.

college district #512's tax rate

Taxes on a home assessed at $10,000 in a typical township would be

approximately $664.00. Of this $664.00, college district #512

receives $20.60, less a 1.5% collection fee charged by the county

coliector.

The important factor here is that each taxing body should be con-

sidered separately, based on their performance,

analyze their service to the community.

in order to fairly

The following chart shows how and to whom a tax dollar collected in a
typical township served by Harper College is distributed.
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XTI.

Educational Fund Explained

Of all the funds, the BEducational Fund is the largest. It spends
53.4% of every tax dollar received by College District #512.
Basically, all direct instructional services are paid for from

this fund. It receives income from property taxes as previously
indicated.

A. PFund Balance

1. Harper College obtains 4.4% of its income from the fund
balance which represents revenue not used in previcus
years. This is a short term source of funds and isc
limited to the revenue not spent in previous years.

B. Local Resources

1. Harper College obtains 26.6% of its income from real
estate and personal property taxes. The present tax rate
is 11¢ per $100 of equalized assessed valuation.

C. Intermediate Resources

1. Harper College obtains 19.4% of its income from student
tuition. Resident tuition is $10.00 per semester hour.

2. Non-resident tuition is based on cost less state aid
and resident tuition charges that are paid by all
students. Harper College obtains 18.7% of its income
from charge-backs to those areas outside the Harper
district which do not have junior colleges. As new
junior colleges are formed, this scurce of revenue will
reduce to almost zero. As Harper grows this source of
revenue will have to be replaced.

3. Harper College obtains 1.4% of its income from student
fees. Fees are charged for laboratory courses and
other courses that utilize special materials that are
consumed based on each student's needs.

4. Harper College obtains .8% of its income from miscel-
laneous sources such as interest on investments.

D. State Resources

1. Harper College obtains 34.7% of its income from state
aid. * The State of 1Illinois reimburses the college a=
the rate of $15.50 per semester hour of credit taken by
students. This formula is based on mid-term enrollment.

2. Harper College obtains 2.8% of its income from the Board
of Vocational Education and Rehabilitation.
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E. Federal Resources

1. Harper College obtains funds from federal sources

through the Economic Opportunity Act, Title VI, and
the Higher Education Facilities Act. As the college
matures, additional sources of income will be

obtained. These funds are accounted for in other
funds.

The following chart shows a breakdown of one dollar of income
received in the Educational Fund:

- 50 -



WILLIAM RAINEY HARPER COLLEGE

F. Source of One Dollar of Income
Educational Fund

1969-70

State Aid

Student Fees-—» 34.7% -

Misc.Sources—yp f

Taxes

Tuition 26.6%

19.4%

{This sectionh will decrease to
1.1% over the next two years.



Expenditures

The expense section of the Educational Fund is primarily allocated
for instructional salaries. The following major classifications
are used as expense categories in this fund:

1.

Instruction

Instruction consists of those activities dealing directly with
or aiding in the teaching of students or improving the guality
of instruction. They include the activities of the faculty in
the transfer, career and evening programs, and all the suppor-
tive equipment, materials, supplies, and costs that are neces-
sary to implement the instructional program.

Learning Resource Center

The learning rescurce center area includes the operation of the
library, instructional materials center, and communication
systems used in the learning process. It also includes all
equipment, materials, supplies, and costs that are necessary
to support this function.

Student Services and Aids

Student services provides services in the areas of admission
and records, athletic program, counseling, and student activi-
ties. It also includes all equipment, materials, supplies,
and costs that are necessary to support this function.

Data Processing

Data processing includes supportive services that are system-
wide. Direct instructional expense related to data proces:ting
s included under the instruction function. The cost of data
processing will be allocated to the appropriate cost center
based on use at the end of the fiscal year. It also includes
all equipment, materials, supplies, and costs that are neces-
sary to support this function.

Institutional Research

Institutional research includes activities related to research
projects conducted to improve Harper College. The research
will be institutional in nature and should not be confused
with "pure" research projects. Cost will be allocated at the
end of the fiscal year to those areas utilizing the service.
It also includes all eguipment, materials, supplies, and costs
that are necessary to support this function.



6. General Administration

Administration consists of those activities which have as
their purpose the general regulation, direction, and control
of the affairs of the college on a system-wide basis.
Included in this function is the President's Office,
Instituticnal Development and Community Relations, and the
Business Office. It also includes all equipment, materials,

supplies, and costs that are necessary to support this func-
tion.

7. General Institutional Expense

Institutional expense consists of those costs that benefit
the entire college and are not readily assignable to a par-
ticular cost center. Appropriate cost allocaticns will be
made at the end of the fiscal year. Fringe benefits,
insurance costs, legal fees, provision for contingencies,

scholarships, tuition charge-back, etc., are included in this
area.

8. QOperation and Maintenance of Physical Facilities

Operation of plant consists of the housekeeping activities
necessary in order to keep the physical facilities open and
ready for use. Maintenance of plant consists of those
activities necessary to keep the grounds, buildings, and
equipment operating efficiently. It also includes all equip-~
ment, materials, supplies, and costs that are necessary to
support this function.

9. Public and Auxiliary Services

The public and auxiliary service function provides for the
operation of the cafeteria, bookstore, student organizations,
athletics and other related activities. It also includes zall

equipment, materials, supplies, and costs that are necessary
to support this function.

The following chart shows a breakdown of the disbursement of one
dellar of Educational Fund expense:



H. Disposition of One Dollar of Expense
Educatiocnal Fund
1969-70

w\\\
Learning ~
Resource
Center -
9.7¢ Vs
Student
Services
8.9¢
Data
§ Instruction Processing
| o
| \ " —12k.Res.s poy, 1.3¢
57.9¢ \ - AGeneral .““j
] \ ~ lnistrative /
6.5¢
'Institutional
EXPense
9.7¢



XIT. The Bond and Interest Fund Explained

The Bond and Interest Fund is the second largest fund of the three
funds that receive tax money. The Educational Fund receives approxi-
mately 50% of each tax dollar received by the district while the

Bond and Interest Fund receives approximately 30%.

In terms of dollars this means that of the approximately $21.C0O
received by the district from a home with an egualized assessel
valve of $10,000, the Bond and Interest Fund receives $6.30. This
fund's only function is to retire principal and pay interest as it
becomes due each year. This fund pays for college buildings the
same way home owners payv for their homes,

Once the district has received approval from the voters to con-
struct college buildings, the college district offers bonds for
sale at public bid. The bonds are awarded to the lowest bidder.
The interest rate paid by the district ranges between 4.5 to 5.5%
depending on the competitiveness of the bond market at the tine
the bonds are offered for sale.

The college district may issue up to 5% of its assessed valuation
in bonds, if it has wvoter approval for this amcunt. The 5% limit

is established by law and cannot be exceeded regardless of the
district's needs.

Unlike a home mortgage, the district has the option of maturing
principal in any amount for any particular year during the life of
the bond issue. The district is bound by law to issue bonds that
will mature in twenty vears or less.

The district's ability to schedule bonds for retirement at any time
during the life of the bond issue is one of two reasons that the
tax rate can be maintained at a constant or declining rate. The
other reason is that the assessed valuation, sometimes called the
tax bhase, is expanding as the area grows.

The “ax rate is maintained by scheduling bonds and interest so that
the expense of a given year will egual the same tax rate applied
against that year's assessed valuation to produce the needed dol-
lars. A simple explanation of this would be that enough new people
and new businesses move into the district and pay their taxes each
year to more than pay for the additional principal and interest
requirements without costing the existing residents more ftax meney.
This procedure has been successfully followed by Harper College

and has produced a decreasing tax rate. The following chart shows
the schedule of principal and interest payments for Harper College's
outstanding debt.




WILLIAM RAINEY HARPER COLLEGE
May 8, 1968

A.  SCHEDULE OF PRINCIPAL AND INTEREST PAYMENTS
1967-1984
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WILLIAM RAINEY HARPER COLLEGE

B. SCEEDULE COF PRINCIPAL AND INTEREST PAYMENTS
1967-1984
Principal and Interest Total Principal
Fiscal Coupon 54,000,000 $3,375,000 gutsteanding
Year Nos. Issue Issue Total Amcunt %
1967-68 1-2 224,955 S 264,975 *489,930, $7,375,000 100.0%
1968-69 3-4 198,845 322,256 *521,101 7,375,000 100.,0%
1969-70 5-6 269,907 338,350 *608,257 7,150,000 95, 6%
1970-71 7-8 313,157 328,850 642,007 6,825,000 92.5%
1971-72 9~10 398,145 319,350 717,495 6,450,000 87 .5%
1972-73 11-12 376,545 309,850 686,395 5,980,000 81.1%
1973-74 13-14 366,470 300,350 666,820 5,520,000 74 .8%
1974-75 15-16 357,370 290,850 648,220 5,060,000 68.6%
1975-76 17-18 348,276 281,350 629,620 4,600,00C 62.3%
1976-77 19-20 339,176 272,300 611.470 4,140,000 56.1%
1977-78 21-22 330,070 263,750 593,820 3,680,000 49,9%
1978-79 23-24 320,840 255,250 576,090 3,220,000 43.7%
1979-80 25-26 311,480 246,750 558,230 2,760,000 37.4%
1980-81 27-28 302,120 238,250 540,370 2,300,000 31.2%
1981-82 29-30 292,760 229,750 522,510 1,840,000 24 .,9%
1982-83 31-32 283,400 221,250 504,650 1,380,000 18.7%
1983-84 33-34 274,040 212,750 486,790 920,000§ 12.5%
1984-85 35 264,680 204,250 468,930 460,000 6.2%
Total $5,572,224 4,900,481 10,472,705 | 0 G
*¥Paid in full







D. Why Have Your Taxes Increased?

1. What determines vour tax bill?

Three factors are used to determine the amount of the
tax bill each vear:

a. The ASSESSOR'S VALUATION is the value placed on
your property by the Assessor of Cook County.

b. The EQUALIZATION FACTOR is a multiplier
established by the State Department of Revenue
and applied to the ASSESSOR'S VALUATION of all
property in Cook County.

Due to the different bases of assessing pro-
perty throughout the many counties in the state
each year, the Department of Revenue of the
State of Illinois sets the egualization factor.
For 1969 the factor for a typical township is
1.52%. The assessed value which the assessor
has set for your property is increased by this
factor and the result is the assessed value as
shown on your tax bill. This equalized assessed

value multiplied by the total rate gives the
amount of your tax.

c. The TAX RATE is established by the local govern-
ment bodies who have the power to levy taxes in
the community in which your property is located.

d. Your tax bill is computed as follows:

$ 10,000 Assessor’'s value. This figure is
based on land and improvements as
determined by the assessor's office.

X 1.52 BEgualization factor

$ 15,200 Egualized value

6.636 Tax rate. This figure is composed of

all the requirements of the variocus
governmental agencies in the area.

$1,008.67 Tax Bill






Budget Terms Defined



CODIFICATION

The following pages set forth the coding framework for the
accounting system.

0 Fund

X-0 Function

X~X-0  Sub-function

X-X~-X-000 Organizational Unit

X-X-X-XXX-000 Object

K-X-X-XXX-XXX-000~00 Variable Identifier

000~-000-000-000-00 TOTAL: CODE

The first, second, third, and fifth lewvel of the breakdown
will be standardized to allow uniformity.

The fourth level of the breakdown must be shown and will
be used to designate organization units, either major,
minor or a combination of the two.

The final five digits are only suggestions herein but may
be used to identify expenditures for institutional or unit
cost purposes



CODE FUND

1. Educational

2, Building

3. Bond and Interest

4. Site and Construction

5. Auxiliary Enterprises

6. Trust and Agency

7. Working Cash

8. Capital Assets

9. Long-term Liabilities

CODE FUNCTIONS

1. Instruction

2. Learning Resource Center

3. Student Services and Aids

4. Data Processing

5. Institutional Research

6. General Administration

7. General Institutional Expense

8. Operations and Maintenance of Physical Facilities

9. Public and Auxiliary Services

NOTE

Any of the Functions may associate with any Fund



CCODE SUB-FUNCTION

NOTE:

Function

1. Instruction

2. Learning Resource Center

3. Student Services and Aids

4, Data Processing

5. Institutional

Sub-function is divectiy

!
o
Ll

L

Instractior
ials Cent sy
i ' enter

Other

Imissions and Records
Placement and Student

and Health
Student Activities
Administration




Function Code Sub~function

6. General Administration 1 President and Board

of Trustees

3 Dean of Businesg Affairs

4 Community and Institu-
tional Services

5 Personnel Services

7 Building and Grounds
Services

9 Other

7. General Institutional Expense

8. Operation and Maintenance
of Physical Facilities Operation

Maintenance

Administration

Other

O m N

9. Public and Auxiliary

Services Food Services

Bookstore

Athletics

Cultural Series
Student Organizations
Other

O Ut w N



IIT.

FUND DESCRIPTION

A.

F.

EDUCATICN ¥FUND

Established for the purpose of financing the cost of the
entire academic program. This fund finances the cost of
instructional, administrative and professional salaries,
supplies and equipment; library books and facilities;
maintenance of instructional and administrative equipment;
other incidental costs pertaining to the educational
program.

BUILDING FUND

Established for the purpose of maintaining and improving
existing buildings and grounds as well as the fixtures

and equipment which are a permanent part of the buildings
and grounds. This fund also finances the cost of custo-
dial salaries and insurance on the buildings. This fund
is also permitted to accumulate funds for the construction
of buildings and site acguisition.

BOND AND INTEREST FUND

Established for the purpose of constructing new or adding
to existing buildings. Also used to finance the purchase
of new sites.

WORKING CASH FUND (Optional)

Established for the purpose of enabling the district t»o
have in its treasury sufficient money to meet demands
thereon for ordinary and necessary expenditures. This is
a loan fund and monies can be transferred from it to the
Education or Building Funds. All monies loaned, however,
must be repaid in full within one year.

SITE AND CONSTRUCTION FUND

Established for the purpose of the acquisition of grounds,
improvements thereon, construction of buildings, and the
acquisition of equipment.

CAPITAL ASSET FUND

Established for the purpose of accounting for the value
of land, buildings, and equipment.



Iv.

FUND DESCRIPTION (Cont.)

)]

TRUST AND AGENCY FUND

Established for the purpose of accounting for funds that
are held in trust by the college for an organization ox
for a restricted purpose.

AUXILIARY ENTERPRISES FUND

Established for the purpose of accounting for funds used
in the operation of the bookstore, cafeteria, athletics,
and other auxiliary enterprises.

FUNCTION DESCRIPTION

A.

INSTRUCTION

Instruction consists of those activities dealing directly
with ox aiding in the teaching of students or improving
the guality of instruction. They include the activities
of the faculty in the transfer, career and evening pro-
grams, and all the supportive equipment, materials,
supplies, and costs that are necessary to implement the
instructional program.

LEARNING RESOQURCE CENTER

The learning resource center area includes the operation
of the library, instructional materials center, and com-
munication systems used in the learning process. It also
includes all equipment, materials, supplies, and costs
that are necessary to support this function.

STUDENT SERVICES AND AIDS

Student services provides services in the areas of admis-
sion and records, athletic program, counseling, and
student activities. It also includes all eqguipment,
materials, supplies, and costs that are necessary to
support this function.



FUNCTION DESCRIPTICN (Cont.)

bD.

DATA PROCESSING

Data processing inciudes supportive services that are
system~wide. Direct instructional expense related to data
processing is included under the instruction function.

The cost of data processing will be allocated to the appro-
priate cost center based on use at the end of the fiscal
year. It also includes all equipment, materials, supp..ies,
and costs that are necessary to support this function.

INSTITUTIONAL RESEARCH

Institutional research includes activities related to
research projects conducted to improve Harper College. The
research will be institutional in nature and should not be
confused with "pure” research projects. Cost will be allo-
cated at the end of the fiscal year to those areas utilizing
the service. It alsc includes all eguipment, materials,

supplies, and costs that are necessary to support this
function.

GENERAL ADMINISTRATION

Administration consists of those activities which have as
their purpose the general regulation, direction, and control
of the affairs of the college on a system-wide basis.
Included in this function is the President's Office, Iusti-
tutioconal Development and Community Relations, and the Busi-
ness Office. It also includes all eqguipment, materials,

supplies, and costs that are necessary to support this
function.

GENERAL INSTITUTIONAL EXPENSE

Institutional expense consists of those costs that benefit
the entire college and are not readily assignable to a par-
ticular cost center. Appropriate cost allocations will be
made at the end of the fiscal year. Fringe benefits, insur-~
ance costs, legal fees, provision for contingencies, scholar-
ships, tuition charge-back, etc., are included in this area.

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

Operation of plant consists of the housekeeping activities
necessary in order to keep the physical facilities open
and ready for use. Maintenance of plant consists of those



FUNCTION DESCRIPTION (Cont.)

activities necessary to keep the grounds, buildings, and
equipment operating efficiently. It also includes all
equipment, materials, supplies, and costs that are neces-
sary to support this function.

PUBLIC AND AUXILIARY SERVICES

The public and auxiliary service function provides for

the operation of the cafeteria. bookstore, student organi-
zations, athletics and other related activities. It also
includes all equipment, materials, supplies, and costs
that are necessary to support this function.



510

511

512

513

514

515

516

517

518

ACCOUNT DESCRIPTION - EXPENDITURES

Salaries

Administrative Staff
This account includes the president, deans, directHrs,
managers, and the stipend and released time of the
divisional chairmen.

Professional Staff
This account includes personnel whose duties reguire
a high degree of academic or specialized training to
perform the tasks required:; coaches and staff, consul-
tants, counseling and guidance, health, student center,
librarians, technicians, controller, head accountant,
purchasing agent, bursar, engineers, etc.

Instructional Staff-~Full-~time
This series of accounts is used to record salaries of
full-time personnel involved in direct instructional
contact with the students, and immediate direct super-
vision of instructional personnel, such as department
heads. Do not include deans and directors of functional
educational activity centers,

Instructional Staff--Part~time
This series of accounts is used to record salaries of
part-time personnel invelved in direct instructional
contact with the students.

Instructional Substitutes
This account provides for instructional substitutes.

Office Staff
This account includes secretaries, clerks, accountants,
data processing operators, printing operators and
general office personnel.

Service Staff
This account provides for personnel in specialized ser-
vice areas such as maintenance, custodial, heating plant,
security, cafeteria, bockstore, and other areas where
institutional service is provided by non-clerical
personnel.

Student Emplovees
This account provides for student employees, where the
full cost of employment is charged to the college.



519

520

521

522

523

524

526

527

529

530

531

Other

This account provides for staff not included above.
(Throughout the account description "Other" provid:s
for items not specifically listed.)

Contractual Services

Audit Services

This account provides for the charges for the annual
college audit.

Consultants

This account includes educational consultants, and

related consulting to the academic and student services
areas.

Architectural Services
This account includes charges for architectural services.

Maintenance Services
This account includes all repairs performed on a con-
tractual basis, as well as any other contractual charges
for the maintenance of college land, buildings or equip-
ment. Equipment service contracts are included. Repair
materials are to be chargedto account #547.

Legal Services

This account includes charges by the college attorney
and any other legal services.

Contractual Office Services
This account includes charges for temporary office
services provided by personnel contractors.

Other Services

This account provides for any contractual services not
covered above.

Instructional Materials and Supplies

Instructional Supplies

This account includes test papers, chalk, paper, ink,
pernicils, erasers, and other supplies of a general nature
used by the instructor in the teaching process. This
account will also be charged with curriculum supplies

for college exhibits, and supplies for in-service train-
ing of instructors. Expenditures for student workkooks,
music supplies. physical education supplies, paints, paint
brushes, crayons, oils, cleaners, printing of class-oom
materials, guides and manuals, magazines and periodicals
for classroom use are included here. Laboratory supplies

- 10 -



534

535

536

537

538

539

540

541

such as chemicals, supplies for operation of equipnent
used in instructiocnal process, prepared slides, foouds
in home economics courses, and technical and vocational
supplies such as parts, metals (bar stock}, sheet aetal.
welding rods, wood, gas, oil, grease in automotive
courses, electrical wires, oils, cleaners, small tools,
etc., are also included.

Library
This account includes library supplies and materials-—-
glue, paper stock, cording, cover stock, etc.,--necessary
to bind boocks, newspapers and periodicals for repszir or
storage purposes.

Audio and Visuali Materials
This account includes records, tapes, and other materials
supplemental to the audio portion of instruction; and in
addition, filmstrips, slides, television tapes, films,
charts, maps, exhibits, teaching machine supplies and
rental of audio-visual aids. Photographic films, solu-
tions, camera accessories, darkroom supplies, are also
included in this account.

Purchases for Resale
This group of accounts includes the cost of items pur-
chased by the cafeteria and bockstore for resale.
Inventories are alsc included in this group of accounts.

Books and Binding Costs
This account includes the cost, including freight, of
library books. It alsco includes the cost of binding
periodicals or repairing books by a commercial company.

Publications
This account includes newspapers, magazines, micro-film,
and other periodicals for general use in the college library.
Publications of professional societies which appear at regu-
lar intervals of less than a yvear and continue indefinitely.

OCther

General Materials and Supplies

Office Supplies
This account includes letterheads for correspondence,
sulfite manifold papers for copies, carbon papers, and
printed stationery are included. Forms include all
printed single or manifold copies, with or without carbon
inserted, carbons for forms. Accounting pads, accounting
forms, etc., are included. This account includes scratch
padsfjpaperwclipsﬂ wastebaskets, desk trays, ribbons,
pencils, pens, erasers, staplers, desk top i1tems, file

- 11 -



folders, indexes, etc., duplicating fluids, printing inks,
cleaners, solvents, stapling and binding supplies, etc.

It includes all paper stock used in duplicating and
printing; punch cards, tapes, reels, ribbons, process
sheets, data sheets, report sheets, etc., whether

individual or collated, pin-fed forms used in data pro-
cessing.

542 Printing and Offset Duplicating

This account provides for commercial printing and costs
of duplication by the college printing department.

543 Postage

This account provides for all postage reguirements.

544 Advertising
This account provides for newspaper or periodical
notices or advertisements. Expenditures are recorded

here for costs of all media which disseminates informa-
tion on college activities to the general public and to
the students and staff. All advertising of college
events is charged to the advertising accounts. This

account includes the general catalcg of courses offered
by the college.

545 Publications and Dues

This account is used to record expenses related to
institutional memberships in professional organizations
paid for by the college. Membership includes subscrip-
tions to magazines and periodicals of a professional
nature or general interest to faculty and supportive
staff members. Individual memberships are to be
included under professional expense allowance.

546 Service Supplies

This account provides for special supplies used by main-~
tenance, custodial, heating plant, grounds, security,
cafeteria, bookstore, and other areas where institutional
service is provided. This includes but is not limited to
cleaning compounds, rags, waxes, mops, brooms, pails,
small tools, seeds, chemicals, fertilizer, paint, rakes,
brooms, shovels, and other special supplies. Also
included are first aid room supplies, such as bandages,
bandaids, medical pills, first aid kits, scissors,

tongue depressors, medications, etc.

547 Repair Materials and Supplies

This account provides for repair materials and supplies.
This series of accounts is charged with all materiszl
purchased and stored so that it is available for

—- 12 -



549

550

551

552

554

555

556

559

560

immediate use to make repairs to buildings, grounds,
and equipment. It includes parts for plumbing, elec-
trical, heating and air conditioning eguipment. Class,
lathing, bricks, plaster, tars, etc., for structural
repairs are included. Do not charge any service
supplies to this account.

Other

Travel and Meeting Expense

Meeting Expense
This account provides for all expenses associated with
meetings within the college district.

Mileage - Local

This account provides for the reimbursement of travel
by car within the college district.

Travel Expense

This account provides for travel outside the college
district.

Recruitment

This account provides for expenditures related to the
recruiting of administrative personnel.

Vehicle Expense
This account provides for gas, oil, grease, tires,
tubes and items necessary to maintain, repair and
operate equipment.

Travel--Innovation and Experimentation
This account provides for special trips to seek out new
ideas and information for the general improvement of the

college, This travel must be approved in advance by
the president.

Fringe Benefits

This group of accounts is used to record the portion of

insurance, etc., paid for by the community college. It
does not include the portion withheld from the employee's
wages, when both the employee and the community college
contribute toward the benefit. The account "Remission--
Employee's Tuition Fees" is charged with the portion of the
tuition, laboratory, or other fees which are a discount to
employees from regular fees charged students when an
employee takes courses in the ccllege. The full amount of
tuition and other fees is credited tc the Income Account.
The difference between full tuition and fees and amount
actually paid by the employee is charged to this account.
See "Chart of Accounts” for a complete listing.

- 13 -



570 Fixed Charges

All insurance purchased by the college will be charged to
this account. Rent paid for occasional rental of educa-
tional equipment will be charged to this account. Rent
paid for equipment, machines, etc., used in the supportive
function is recorded here. Do not include lease/purchase
agreements—~-handle in capital outlay group of accourts.
This account is used to record rental of buildings or
space used by the college. Interest charges for banks and

tax amounts are recorded here. See "Chart of Accounts”
for complete listing. -

580 Capital Qutlay
581 Site Acquisition
582 Site Improvements

These accounts are used to record capital outlay for land
and site improvements and all expenses incidental thereto.

583 New Buildings and Additions

This account records all contractual costs for construc-
tion of a new building, and records all costs related to
the extension or addition to an existing building which

actually adds to the existing floor space and increases

the structural volume by the addition or extensior.

Internal structural changes are not extensions or addi-
tions to a building.

584 Building Remodeling

This account provides for remodeling that may be internal,
external, or both, which results in actual structural
changes in appearance. Painting or refurbishing of
interior or exterior are not capital outlay for remodel-
ing and renovating. These are maintenance costs.

585 Equipment-~0ffice

Generally, this account provides for office equipment for
all areas. Items having a life expectancy of five years

or more and a purchase price of $10.00 or more would be
included in this account.

586 Equipment~-Educational~-Non~Reimbursable
Generally, this account provides for educational equip-
ment not reimbursable in full, or in part, by ary govern-
mental agency. Items having a life expectancy of five

years or more and a purchase price of $10.00 or more
would be included in this account.



587

588

589

590

592

593

595

Equipment--Educational--Reimbursable
Generally, this account provides for the total cost of
educational equipment which is wholly or partially
reimbursable by a governmental agency. Those having a
life expectancy of five years or more and a purchase
price of $10.00 or more would be included in this
account. The amount of the reimbursement should be
shown in a revenue account.

Equipment-~Service
This account provides for special equipment to be used
by service departments. This would include but not be
limited to maintenance, custodial, heating plant,
grounds, security, cafeteria and bockstore eguipment.

Egquipment--0Other

Other

Student Employment--College Work Study
This account is charged with the full cost of student
employment, where a part of the cost is to be reimp-
bursed to the college.

Student Grants, Scholarships-~-Trustees
This account is charged with expenditures for student
aid in the form of fellowships, scholarships, prizes,
provided from college funds.

Debt Principal Retirement
This account provides for the retirement of general
obligation bonds issued to construct college facilities.

Tuition Charge-back
This account provides for the tuition costs charged by
other community colleges for students from the college
district attending classes not provided by Harper College.

Provision for Contingency
This account provides for unforeseen expenseas. The

Board of Trustees must approve any transfer to the appro-
priate expense account.

Financial Charges and Adjustments
This account is used to record expenditures or adjust-
ments related to financial transactions which result in
an expense to the college: record inventory losses and
write-off because of obsolescence: record write-offs of




accounts receivable for uncollectible tuiticns., loans.
etc., record differences between actual cash counts and

computed or tabulated amounts which were to be collected.
This includes differences in the auxiliary enterprise,
student activities, tuition colilections, and any c¢ther
activity where the actual amounts which should have been
received can be computed or recorded on a cash recister
or machine tape.

597 Facilities Charges
This account is charged with the charge for services
provided to auxiliary enterprises. The same account 1is
used to record the credit to the department providing
the service.

598 Clearing Accounts
This account provides for temporary accounts that
receive and disburse funds fora specific purpose.

599 Other
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100-000~300

100-000-410
100-000-411

100-000-420
100-000-421

100-000-422
100-000-423
100-000-427

100-000-430
100-000-431
100--000~-432

100~-000-433

100-000-440
100-000-441

100-000-470
100-000-471

100-000-300

Cash Analysis

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
19570-71

Revenue

FUND EQUITY JULY 1, 1970

LOCAL RESQURCES

Taxes--Current, 1970

INTERMEDIATE RESOURCES

Tuition--Students 1,

Students
* —=Summer ‘70
Other Chgs. {Charge-backs)
Student Fees
Other-~-Registration Fees

1,186,000
74,000

260,000

340,000
49,000
20,000

Total

STATE RESOURCES

State Apportionment 1,

Bd.of Vocational Education
& Rehabilitation, 1970-71
Other

Total

FEDERAL RESQURCES

Title vI 1970-71

INTEREST ON INVESTMENTS

Treasury Bills

TOTAL ACCRUED
BQUITY,

REVENUE AND FUND
1970-71

LESS ACCRUED EXPENDITURES 1970-71

FUND EQUITY JUNE 30, 1971

Supplemental Information

Accrued Revenue and Fund Equity
I.ess Non-Cash Items:
Taxes and Vocational Educational Funds

Received After June 30,

1971

Cash Available 1970-71

418,000

200,000

$2,151,000

1,420,000

1,669,000

1,618,000

15,000

20,000

$6,893,000

5,119,134

$1,773,866

$6,893,000

1,11¢,000

$5,777,000




WILLTIAM RAINEY HARPER COLLEGE

EDUCATION FUND BUDGET SUMMARY

1970-71
1. INSTRUCTION (110}
100 Division of Business 339,882
200 Division of Communications 471,360
300 Division of Engineering 329,880
400 Division of Social Sciences 269,425
500 Division of Humanities 271,207
600 Div. of Math. and Phy.Sciencesg 308,446

700 Div. of Life and Health Sciences 456,755
800 Division of Adult and Continuing

Education 89,170

Total Divisions 2,536,125

900 1Instructional Administration 205,542
TOTAL INSTRUCTION 2,741,667
2. LEARNING RESOURCE CENTER (120) 546,209
3. STUDENT SERVICES {130) 472,688
4. DATA PROCESSING (140) 328,140
5. INSTITUTIONAL RESEARCH AND DEVELOPMENT (150} 63,593
6. GENERAL ADMINISTRATION (160) 344,004
7. GENERAL INSTITUTIONAL EXPENSE (170) 494,904
8. OPERATION OF PHYSICAL FACILITIES (180) 0

TOTAL ACCRUED EXPENDITURES $4,99l,205(l)

SUMMER SCHOOL ACCRUED EXPENDITURES 1970 127,929
TOTAL ACCRUED EXPENDITURES 1970-71 $5,119,134

(1) cCcapital Outlay Included $159,196



WILLIAM RAINEY HARPER COLLEGE

CAPITAL OUTLAY - 1970-71 Budget

Instruction

V.P.--Academic

Deans
Transfer
Careers
Continuing Education
L.R.C.
Guidance

Divisions
Business
Communications
Engineering
Social Sciences
Humanities
Math. & Physical Sciences
Iife and Health Sciences
Adult and Continuing Ed.

Total Instruction

L.earning Resource Center

Student Services

Data Processing

Research and Development

General Administration
President
Community Relations
V.P.—-—-Business

General Institutional

TOTAL EDUCATION FUND

1,853
1,250
0
0]
3,440

15,194
5,740
19,690
0
10,835
14,350
13,645
2,500

500
180
1,970

June 19, 1970

600

6,543

81,954

89,097
40, 3%4
6,335

5,720

2,650

15,000

$159,196



1. INSTRUCTION

100
200
300
400
500
600
700

Division
Division
Division
Division
Division
Division
Division

EDUCATIONAL FUND BUDGET

of
of
of
of
of
of
of

Summer School 1970
Direct Costs

Business

Communications

Engineering

Social Sciences

Humanities

Math. and Physical Sciences
Life and Health Sciences

2. LEARNING RESOURCE CENTER

3. STUDENT SERVICES

TOTAL

$ 12,250
24,720
10,255
27,629
10,626
22,820

6,680

6,849
6,100

$127,929



110-000-000

110-100-510
110-100-511
110-100-513
110-100-514
110-100-516
110-100-518

110-100-520
110-100~522
110-100-524
110-100-529

110-100-530
110-100-531

110~100-540
110-100-541
110-100-542
110-100-544
110-100-545

110-100~550
110~100-551
110-100-552
110~100-554

110-100-570
110--100-576

110-100~580
110-100-585
110-100-586
110-100-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATICNAL FUND BUDGET
1970-71
Division of Business (100])

Expenditures
INSTRUCTION

Salaries
Administrative 18,303
Instructional~-Full-time 232,179
Instructional--Part-time 43,600
Office 11,328
Students 2,700

Total Salaries

Contractual Services
Educational Consultant 200
Maintenance 1,150
Other 0

Total Contractual Services

Instructional Materials & Supplies
Instructional Supplies 3,525

Total Instruct.Materials & Supplies

General Materials and Supplies

Office 2,600
Printing and Duplicating 2,600
Advertising 100
Publicaticons and Dues . 0
Total Gen.Materials & Supplies
Travel and Meetings
Meetings 400
Mileage--Intra 1,350
Travel _ 2,250

Total Travel and Meetings

Fixed Charges
Rental of Equipment 2,403
Total Fixed Charges

Capital oOutlay
Equipment--Office 2,441
Equip.Ed., Non-reimb. 12,753
Equip.Ed., Reimb. . 0

Total Capital Outlay

TOTAL DIVISION OF BUSINESS BUDGET

308,110

1,350

3,525

5,300

4,000

2,403

15,194

$339,882



WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-71
Division of Communications (280)

Expenditures

110-000-000 INSTRUCTION
110-200-510 Salaries
110-200-511 Administrative 18,750
110-200-513 Instructional--Full-time 323,060
110-200-514 Instructional--Part-time 92,320
110-200-516 Office 12,990
110-200-518 Students 2,250

Total Salaries 449,370
110-200-520 Contractual Services
110-200~524 Maintenance 550
110-200-529 Other e 0

Total Contractual Services 550
110-200-530 Instructional Materials & Supplies
110-200-531 Instructional Supplies 5,100

Total Instruct.Materials & Supplies 5,100
110-200-540 General Materials & Supplies
110-200-541 Office 2,200
110-200-542 Printing and Duplicating 2,800
110-200-544 Advertising 150
110-200~545 Publications and Dues 200

Total Gen. Materials & Supplies 5,350
110-200-550 Travel and Meetings
110-200~551 Meetings 100
110-200-552 Mileage~-Intra 150
1106-200-554 Travel _ 3,200

Total Travel and Meetings 3,450
110-200-570 Fixed Charges
110-200~576 Rental of Eguipment 1,800

Total Fixed cCharges 1,800
110-200-580 Capital Cutlay
110-200-~585 Equipment--0Office 4,540
110-200-586 Equip.Ed., Non-reimb. 1,200
110-200-587 Equip.Ed., Reimb. L 0

Total Capital oOutlay 5,740

TOTAL DIVISION OF COMMUNICATIONS BUDGET $471,360
-6 -



110-000-000

110-300-510
110-300-511
110-300-512
110-300-513
110-300-514
110-300-516
110-300~518

110-300-520
110-300-522
110~-300-524
110-300-529

110-300-530
110-300-531

110~-300-540
110~-300-541
110-300-542
110-300-544
110-300~-545

110-300-550
110-300-551
110-300-552
110-300~-554

110-300-570
110-300~576

110-300-580
110-300-585
110-300-586
110-300~-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-71
Division of Engineering (300)

Expenditures
INSTRUCTION

Salaries
Administrative 18,000
Professional 15,500
Instructicnal--Full-time 198,950
Instructional--Part-time 14,150
Office 15,240
Students 2,500

Total Salaries

Contractual Services
Educational Consultant 400
Maintenance 16,850
Other 1,000

Total Contractual Services

Instructional Materials & Supplies
Instructional Supplies 21,910

Total Instruct.Materials & Supp.

General Materials and Supplies

Office 900
Printing and Duplicating 5,000
Advertising 300
Publications and Dues 300

Total Gen.Materials & Supplies

Travel and Meetings

Meetings 400
Mileage--Intra 1,600
Travel _ 1,900

Total Travel and Meetings

Fixed Charges
Rental of Equipment 250
Total Fixed Charges

Capital Outlay
Equipment-~0ffice 1,740
Equip.Ed., Non-reimb. 17,950
Equip.Ed., Reimb. D
Total Capital Outlay T
TOTAL DIV. OF ENGINEERING BUDGET

-7 -

259, 340

18,250

21,910

6,500

3,900

290




110~000~000

110-400-510
110-400-511
110-400-513
110-400~514
110-400~516
110-400-518

110-~400-520
110-400-522
110~-400-524

110-400-530
110-400-531

110-400-540
110-400-541
110-400-542
110-400-544
110-400~545

110-400-550
110-400~551
110-400-552
110~400~554

110-400-580
110-400-585
110~-400-586
110-400~587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
197071
Division of Social Sciences (400}
Expenditures
INSTRUCTION

Salaries
Administrative 18,845
Instructicnal--Fuli-Time 186,100
Instructional--Part-time 44,000
Office 11,380
Students 2,700

Total Salaries

Contractual Services
Educational Consultant 450
Maintenance 400

Total Contractual Services

Instructional Materials & Supplies

Instructional Supplies
Total Instruct.Mat.& Supplies

General Materials & Supplies
Office
Printing and Duplicating
Advertising
Publications and Dues

Total Gen.Materials & Supplies

Travel and Meetings
Meétings
Mileage--Intra
Travel

Total Travel and Meetings

Capital Cutlay
Equipment--0ffice
Equip.Ed., Non-reimb.
Eruip.Ed., Reimb.

Total Capital Cutlay

500

1,100
1,050
50
50

200
200
2,400

o oo

TOTAL DIVISION OF SOCIAL SCIENCES

263,025

850

500

2,250

2,800



110-000-000

110-500-510
110~500-511
110-500-513
110-500-514
110-500-516
110-500-518

110-500~520
110-500-522
110-500~524
110-500-529

110-500-~530
110~-500-531

110-500-540
110-500-541
110-500-542
110-500-544
110-500~-545

110-500-550
110-500-551
110-500-552
110-500-554

110-500-570
110-500~-576

110-500~-580
110-500-585
110-500-586
110-500-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-71

Division of Humanities (500}

Expenditures

INSTRUCTION

Salaries
Administrative
Instructional--~Full-time
Instructional--Part-time
Office
Students

Total Salaries

Contractual Services
Educational Consultant
Maintenance
Other

Total Contractual Services

17,750
161,186
51,200
6,336
2,700

700
1,700
3,000

Instructional Materials & Supplies

Instructional Supplies

Total Instruct.Mat.& Supplies

General Materials & Supplies
Office
Printing and Duplicating
Advertising
Publications and Dues

10,500

1,000
800
600

150

Total Gen.Materials & Supplies

Travel and Meetings
Meetings
Mileage--Intra
Travel

Total Travel and Meetings

Fixed Charges
Rental of Equipment

Capital Qutlay
Equipment-~0ffice
Equip.Ed., Non-reimb.
Equip.Ed., Reimb.

Total Capital Outlay

TOTAL DIVISION OF HUMANITIES

100
350
1,800

0]
10,835
0

BUDGET

239,172

5,400

10,5066

2,550

2,250

500

10,835

§271,207




WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-71

Division of Mathematics and Physical Sciences

(600)

110-000~000

110-600-510
110-600-511
110-600-513
110~-600~514
110-600~516
110-600-518

110~-600~520
110-600-524
110-600-529

110-600~530
110-600-531

110-600-540
110-600-541
110-600-542
110-600-544
110-600~-545

110-600~550
110-600-551
110-600-552
110-600-554

110-600~570
110-600-576

1106~-600~580
110-600~585
110-600-586
110-600-587

Expenditures

INSTRUCTION

Salaries
Administrative
Instructional--Full-time
Instructional-~Part—-time
Office
Students

20,160
204,350
40,600
6,336
2,000

Total Salaries

Contractual Services
Maintenance
Other

Total Contractual Services

2,000
1,000

Instructional Materials & Supplies

Instructional Supplies
Total Instruct.Mat.& Supplies

General Materials & Supplies
Office
Printing and Duplicating
Advertising
Publications and Dues

Total Gen.Materials & Supplies

Travel and Meetings
Meetings
Mileage-~Intra
Travel

Total Travel and Meetings

Fixed Charges
Rental of Equipment

Capital Outlay
Equipment--0Office
Equip.Bd., Non-reimb.
Equip.Ed., Reimb.

Total Capital Outlay

13,100

1,000
1,000
0

— 100

200
250

2,000

2,950
10,740
660

TOTAL DIV.OF MATH. & PHY.SCIENCES

- 10 -

273,446

3,000

13,100

2,100

2,450

14,3560

$308,446



WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-71

Division of Life and Health Sciences (700}

110-000-000

110~700-510
110-700-511
110-700~513
110-700~514
110-700-516
110-700~-518

110-700-520
110-700-522
110-700-524
110-700~-529

110-700-530
110-700-531

110-700~540
116~700-541
116-700-542
110-700-544
110-700~544

110-700~550
110-700-551
110-700-552
110-700-554

110-700-570
110-700-576

110-700-580
116-700-585
110~700~586
110-7060~587

Expenditures
INSTRUCTION

Salaries
Administrative 19,000
Instructional--rFull~time 330,865
Instructional--Part-time 45,840
Office 17,430
Student Aids 2,000

Total Salaries

Contractual Services
Educational Consultant 200
Maintenance 8]
Other 4,580

Total Contractual Services

Instructional Materials & Supplies

Instruct. Supplies 14,835
Total Instruct.Mat.& Supplies
General Materials & Supplies
Office 1,000
Printing and Duplicating 1,200
Advertising 0
Publications and Dues L 0
Total Gen.Materials & Supplies
Travel and Meetings
ieetings 0
Mileage--Intra 1.960
Travel 4,200

Total Total Travel and Meetings

Fixed Charges
Rental of Egquipment

Capital Cutlay
Equipment--0ffice 660
Equip.Ed., Non-reimb. 11,025
Equip.Ed., Reimb. 1,960
Total Capital Outlay

TOTAL DIV.OF LIFE AND HEALTH SCIENCES

- 11 -

415,135

4,730

14,835

2,200

6,160

13,645

$456,755




WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET

110-000-~000

110-800-510
110-800-511
110-800-513
110-800~-514
110-800~-516
110-800-518

110-800~520
110-800~522
110-800-524
110~-800-529

110~-800-530
110-800-531

110-800-540
110-800-541
110-8G06-542
110-800-544
110-800-545

110~800-550
110-800-551
110-800-552
110-800-554

110-860~570
110-800~576

110-800-580
110-800-~585

197073
Division of Adult and Continuing Education (800}
Expenditures
INSTRUCTION
Salaries
Administrative 32,250
Instructional--Fulli-time 0
Instructional--Part-time 31,300
Office 9,630
Students 1,000
Total Salaries
Contractual Services
Educational Consultant 1,000
Maintenance 490
Other L 0
Total Contractual Services
Instructional Materials & Supplies
Instructional Supplies 1,400
Total Instruct.Mat.& Supplies
General Materials & Supplies
Office 750
Printing and Duplicating 2,500
Advertising 3,000
Publications and Dues 0
Total Gen.Materials & Supplies
Travel and Meetings
Meetings 750
Mileage--Intra 600
Travel _ 1,000
Total Travel and Meetings
Fixed Charges
Rental of Equipment _4,000
Total Fixed Charges
Capital Cutlay
Equipment--0ffice 2,500

Total Capital Cutlay

TOTAL DIV. OF ADULT & CONTINUING EDUCA.

- 12 -

74,180

1,400

6,250

2,350

1,000

2,500

$89,170



116-900-000

110-911-510
110-911-511
110-911-512
110-911-515
110-911-516
110-911-518

1106-911-520
110-911-522
110-911-524
110-911-527

110-~911-540
116-911-541
110-911-542
110-911-544
110-911-545

110-211-550
110-911-551
110-911-552
110-911-554
110-911~555
110-911-559%

110-911-580
110-911-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET

Total Capital Outlay

1970-71
Vice President of Academic Affairs {911)
Expenditures
INSTRUCTIONAL ADMINISTRATION

Salaries
Administrative 26,320
Professicnal 2,000
Instructional Substitutes 4,000
Office 7,350
Student Aids 2,000

Total Salaries

Contractual Services
Consultants 5,800
Maintenance 200
Contractual Office 5006

Total Contractual Services

General Material & Supplies
Office 1,200
Printing and Duplicating 14,500
Advertising 17,000
Publications and Dues 150

Total Gen.Materials & Supplies

Travel and Meetings
Meetings 3,000
Mileage~--~Iintra 600
Travel 3,200
Recruitment 3,000
Other-~-Innov.& Exper. L 0

Total Travel and Meetings

Capital Outlay
Equipment and Furniture 600

TOTAL VICE PRESIDENT OF ACADEMIC

AFFAIRS BUDGET

- 13 -

41,670

6,500

9,800

[0))
I
o

$ 91,420



110-900-0060

110-912-510
110~912-511
110-912-512
110-912-515
110-912~-516
110-912~518

110-912-520
110-912-522
110-912-524
110-912-527

110-912-540
110-912-541
110-912-542
110-912~544
110--912-545

1 fed

1
1

[©) BNe))
o

U U
ot

2 -
2 -

.
i
11

b

0-9
G-9
110-912-552
110-912-554
110-912-555
110-912-559

116~912-580
110-912~585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-~-71
Dean of Transfer Programs (912}

Expenditures

INSTRUCTIONAL ADMINISTRATION

Salaries
Administrative 22,060
Professional 7,250
Instructional Substitutes 0
Office ’ 6,460
Students 1,000
Total Salaries
Contractual Services
Consultants 0
Maintenance 50
Contractual Office . o0
Total Contractual Services
General Materials and Supplies
Office 1,500
Printing and Duplicating 1,500

Advertising Q

Publications and Dues 100
Total Gen. Materials and Supplies
Travel and Meetings

Meetings 600

Mileage~~Intra 300

Travel 1,156

Recruitment 0]

Other--Innov.& Exper. L 0
Total Travel & Meetings
Capital Outlay

Equipment and Furniture 1,853

Total Capital Outlay

TOTAL DEAN OF TRANSFER PROGRAMS EUDGET

- 14 -

50

3,100

2,050



110-900~000

110-913-510
110-913-511
110-913-512
110-913-515
110-913-516
110-913~518

110-913-520
110-913-522
110-913-524
110-913-527

110-913-540
110-913-541
110-913-542
110-913~544
110-913-545

116-~-913-550
110-913-551
110-913-552
110-913-554
110-913-555
110-913-559

110-513-580
110-913-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET

1970~71

Dean of Career Programs (913}

Expenditures

INSTRUCTICHNAL ADMINISTRATION

Salaries
Administrative
Professional
Instr. Substitutes
Office
Student Aids

Total Salaries

Contractual Services
Consultants
Maintenance
Contractual Office

Total Contractual Services

20,500

6,300
500

General Materials and Supplies

Office

Printing and Duplicating
Advertising

Publications and Dues

Total General Materials & Supﬁfzes

Travel and Meetings
Meetings
Mileage--Intra
Travel
Recruiltment
Other--Innov.& Exper.

Total Travel and Meetings

Capital outlay
Equipment and Furniture
Total Capital Outlay

600
1,750
1,000

50

2,000
400
750

0
0

1,250

TOTAL DEAN OF CAREER PROGRAMS BUDGET

27,300

100

3,400

3,150

1,250

8

35,200



110-500-000

110-914-~510
110-914-51i1
110-914-512
110-914-515
110-914-516
110-914-518

110-914-520
110-914~522
110-914-524
110-914-527

110-914-540
110~-914-541
110-914-542
110-914~544
110-914-545

110-914-550
110-214~551
1i0-914-552
110-914~554
110-914-555
110-614-559

110-914-580
110-914-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-71

Dean of Continuing Bducation {914}

Expenditures

INSTRUCTIONAL ADMINISTRATION

Salaries
Administrative 22,085
Professional 0
Instruct. Sub. 0
Office 6,564
Students 500

Total Salaries

Contractual Services
Consultants 550
Maintenance 100
Contractual Office 300

Total Contractual Services

General Materials & Supplies
Office 750
Printing and Duplicating 1,000
Advertising 1,000
Publications and Dues 200

Total General Materials & Supp&ies

Travel and Meetings
Meetings
Mileage~--Intra
Travel L,
Recruitment
Other--Innov.& Exper.
Total Travel and Meetings

Capital Cutlay
Equipment and Furniture

TOTAL DEAN OF CONTINUING EDUCATION

750
300
000

29,149

2,950

2,050

$35,099



120-000-000

121-000-510
121-000-511
121-000-512
121~000~-516
121-000-518

121-000-530
121-000-534
121-000-535
121-000~537
121-000-538

121-000-540
121-000-541
121-000-542
121-000-545
121-000-547

121-0006-550
121-000-551
121-000-552
121-000-554

121-000-~570
121-000-576

121-000-580
121-000-585
121-000~586
121-000-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL ¥FUND BUDGET
1970-71
Library cCenter (1)

Expenditures

LEARNING RESOURCE CENTER

Salaries

Administrative 33,000
Professional 41,447
Office 35,682
Students 17,000

Total Salaries

Instructional Materials & Supplies

Library 6,050
Audio Visual Aids 42,000
Books and Bindings 85,000
Periodicals 16,500

Total Instr.Materials & Supplies

General Materials and Supplies
Office 1,000
Printing and Duplicating 110
Publications and Dues 0
Repair Materials 0
Total Gen.Materials & Supplies

Travel and Meetings
Meetings 0
Mileage-~Intra 0
Travel 1,100
Total Travel and Meetings

Fixed Charges
Egquipment Rental
Total Fixed Charges

5,960

Capital Outlay
Equipment Office
Equip.£d., Non-reimb.
Equip.Ed., Reimb.

Total Capital Qutlay

TOTAL LIBRARY CENTER BUDGET

P Y -

117,129

149,550

1,100

5,960

0

$§274,849



120-000-000

122-000-510
122-000~511
122-000-512
122-000-516
122-000-518

122-000~524

122-000-~530
122-000~-534
122-000~535
122-000~537
122-000-538

122-000~540
122-000~-541
122-000-542
122-000-545
122-000-547

122-000-550
122-000-551
122-300~552
122-000-554

122-000-580
122-000-585
122-000-586
122-000~587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET

1970-71

Instructional Media Services (23

Expenditures

LEARNING RESOURCE CENTER

Salaries
Administrative
Professional
Office
Students

Total Salaries

Contractual Services

Instructional Materials &
Library
Audio Visual Aids
Books and Bindings
Periodicals

17,000
58,650
64,326

9,000

Supplies
0
36,600
1,000
0

Total Instruct.Materials & Supgiies

General Materials and Supplies

Office

Printing and Duplicating

Publications and Dues
Repair Materials

1,500
1,000

0
5,000

Total Gen. Materials & Supplié§~

Travel and Meetings
Meetings
Mileage-~Intra
Travel

Total Travel and Meetings

Capital Outlay
Equipment--0Office
Equip.Ed.,~Non-reimb.
Equip.Ed.,-Reimb.

Total Capital Cutlay

TOTAL INSTRUCTIONAL MEDIA

- 18 -

40,394

SERVICES

148,976

4,000

37,600

8,500

953

40,394

$240,420C



Learning Resource Center Administration (9)

WILLIAM RAINEY HARPER COLLEGE

EDUCATICONAL FUND BUDGET
1970-71

120-000-000

129-000-510
129-000-511
129-000-512
129-000~-516
129-000-518

129-000-530
129-000~-534
129-000-535
129-000-537
129-000-538

129-000-540
129-000~-541
129-000-542
129-000-544
129-000-545
129-000~-547

129-000-550
125-000-551
129-000-552
129-000-554

129-000-580

Expenditures

LEARNING RESOURCE CENTER

Salaries

Administrative 231,700
Professional 0
Office 6,340
Students 0

Total Salaries

Instructional Materials & Supplies

Library 0
Audio Visual Aids 0
Books and Bindings 0
Periodicals 0

Total Instruct.Mat.& Supplies

General Materials and Supplies

Office 750
Printing and Duplicating 500
Advertising 200
Publications and Dues 300
Repair Materials 0

Total Gen.Materials & Supplies

Travel and Meetings

Meetings 250
Mileage-~-Intra 150
Travel 750

Total Travel and Meetings
Capital Outlay

TOTAL LEARNING RESOURCE CENTER
ADMINISTRATION BUDGET

28,040

1,750

1,150

$30,940




130-000-000

131-000~510C
131-000~511
131-000-512
131-000~-516
131-000-518

131-000~520
131-000~522
131-000~524
131-000-527

131-000-540
131-000~541
131-000-542
131-000~544
131-000-545
131-000-546
131-000-549S

131~000-550
131-000-551
131-000~552
131-000-554

131-000-580
131-000-585
131~000~586
131-000-587

WILLIAM RAINEY HARPER COLLEGE

BEDUCATIONAL FUND BUDGET
1970-71
Admissions and Records (1)

Expenditures

STUDENT SERVICES AND AIDS

Salaries
Administration 20,535
Professional 15,400
Office 47,040
Students 1,000

Total Salaries

Contractual Services
Consultants 0
Maintenance , - 370
Contractual Office o 0

Total Contractual Services

General Materials and Supplies
Office 3,350
Printing and Duplicating 4,300
Advertising 0
Publications and Dues 130
Med. Supplies 0
Voc. Library 0

Total Gen.Materials and Suppligg

Travel and Meetings

Meetings 350
Mileage--Intra 150
Travel 750

Total Travel and Meetings

Capital Outlay

Equipment-~0ffice 1,200
Equip.Educational--Non.reimb. 0
Equip.Educational--Reimb. — 0

Total Capital Outlay

TOTAL ADMISSIONS AND RECORDS BUDGET

- 20 -

83,975

379

7,78C

1,250

1,200

$ 94,575



130-000-0060

132-000-510
132-000~511
132-000-512
132-000-516
132-000~518

132-000-520
132-000-522
132-000-524
132-000-527

132-000-540
132-000-541
132-000-542
132-000-544
132-000~-545
132-000-546
132-000-549

132-000-550
132-000~551
132-000~552
132-000-554

132-000~580
132-000-585
132-000-586
132-000-587

WILLIAM RAINEY HARPER COLLEGE

ELUCATIONAL FUND BUDGET
1970~71
Placement and Student Aids

(2)

Ixpenditures

STUDENT SERVICES AND AIDS

Salaries
Administrative
Professional
Cffice
Students

Total Salaries

Contractual Services
Consultants
Maintenance
Contractual Office

Total Contractual Services

General Matevials & Supplies
Office
Printing and Duplicating
Advertising
Publications
Med. Supplies
Voo, Library

and Dues

18,150

12,160
1,000

700
1,500
0

100

0

Total Gen.Materials & Supplies

Travel and Meetings
Meetings
Mileage~-Intra
Travel

Total Travel and Meetings

Capital Cutlay
Equip.--0ffice
Egquip.--Educa., Non-reimb.
Equip.--Educa., Reimb.

Total Capital Outlay

TOTAL PLACEMENT AND STUDENT AIDS BUDGET

100
50
500

860

O

31,310

100

2,30)

650

860

535,220



130-000~000

133-000-~510
133-000-511
133-000-512
133-000-513
133-000-516
133-000-518

133-000-520
133-000-522
133-000-524
133-000-527

133-000-540
133-000-541
133-000-542
133-000-544
133-000-545
133-000-546
133-000-549

133-000-550
133-000-551
133-000~552
133-000~554
133-000-555

133-000~580
133-000-585
133-060~58¢
133~-000-587

WILLIAM RAINEY HARPER COLLEG

Counseling and Health (3}

Expenditures

STUDENT SERVICES AND AIDS

Salaries
Administrative
Professional
Counseling Staff
Office
Students

Total Salaries

Contractual Services
Consultants
Maintenance
Contractual Office

Total Contractual Services

General Materials & Supplies
Office
Printing and Duplicating
Advertising
Publications and Dues
Med. Supplies
Voc. Library

Total Gen.Materials & Supplies

Travel and Meetings

Meetings
Mileage~-Intra
Travel
Recruitment

Total Travel & Meetings

Capital outlay

Equipment~~-Cffice
Equip.~-~-Educa., Non-reimb.
Equip.-~Educa., Reimb.

Total Capital Outlay

E

31,000
182,788
18,200
29,278
2,500

200

2,500
1,500

0

0

500
1,000

200
300
3,300

TOTAL COUNSELING AND HEALTH BUDGET

263,756

250

5,500

3,800

3,440

$276,706




130-000-000

134-000-510
134-000-511
134-000-~512
134-000~516
134--000-518

134-000-520
134-000-522
134-000~524
134-000-527

134-000~540
134-000-541
134-000-542
134-000~544
134-000-545
134-000-546
134-000-549

134-000-550
134-000-551
134-000-552
134~000~554

134-000~580
134-000-585
134-000-586
134-000~587

WILLIAM RAINEY HARPER COLLEGE

BEOUCATIONAL, ¥UND BUDGET
1970-71
Student Activities (4}

Expenditures

STUDENT SERVICES AND ATDS

Salaries
Administrative 17,073
Professional 0
Office 6,163
Students 1,000
Total Salaries
Contractual Services
Consultants 0
Maintenance 100
Contractual Office *_ 0
Total Contractual Services
General Materials & Supplies
Office 400
Printing and Duplicating 200
Advertising 0
Publications and Dues 300
Med. Supplies
Voc. Library
Total Gen.Materials & Supplies
Travel and Meetings
Meetings 50
Mileage~~Intra 50
Travel ) 500
Total Travel and Meetings
Capital Cutlay
Equipment--0ffice 500
Equip.--FEduca., Non-reimb. 0
Eguip.~-EBduca., Reimb. O

Total Capital Outlay

TOTAL STUDENT ACTIVITIES BUDGET

i
NG
[¥]

t

24,236

100

500

600

500

$26,336



130-000-000

139-000~510
139-000-511
139-000-512
139-000-516
135-000-518

139-000-520
139-~-000-522
139-000-524

139-000-540
139-000-541
139-000-542
139-000-544
139-000-545
139-000-546
139-000-549

13%-000-550
139-000-551
139-000~552
139-000~554
139~-000~555

139-000~580
139-000-585
139-000-586
139-000-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET

1970-71

Vice President of Student Affairs (9)

Expenditures

STUDENT SERVICES AND AIDS

Salaries

Administration
Professional

Office
Students

Total Salaries

Contractual Services
Consultants
Maintenance

Total Contractual Services

General Materials & Supplies

Office

Printing and Duplicating

Advertising

Publications and Dues

Med. Supplies
Voc. Library

Total Gen. Materials & Suppliég

Travel and Meetings

Meetings 1,350
Mileage-~Intra 50
Travel 1,000
Recruitment _ 600
Total Travel and Meetings
Capital Outlay
Equipment-~0ffice 335
Equipment--Educa. ,Non-reimb. 0
Equipment~--Educa., Reimbursable 0

Total Capital Cutlay

TOTAL VICE

PRESIDENT OF

AFFAIRS BUDGET

- 24 -

STUDENT

24,722

7,044

1,500

2,000

20

300
500
200
200

33,266

2,050

1,200

. 3,000

335

$39,851



WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL

FUND BUDGET

1970-71

Data Processing Center Administration (8)

140-000-000

148-000-510
148-000-511
148~000~512
148-000-516
148-000-518

148-000-520
148-000~-524
148-~000-527
148-000-529

148-000-540
148-000-541
148-000-542
148-000-544
148-000-545

148-000-~550
148-000-551
148-000~552
148-000-554

148-000-570
148-000-576

148-000~580
148-000-585

Expenditures

DATA PROCESSING CENTER

Salaries

Administrative
Professional

Office

Students

Total Salaries

Contractual Services
Maintenance
Contractual Office

Other

Total Contractual Services

General Material & Supplies

Office

Printing and Duplicating

Advertising

Publications and Dues
Total Gen. Materials & Supplies

Travel and Meetings

Meetings
Mileage--Intra

Travel

Total Travel and Meetings

Fixed Charges
Computer Rental

Total Fixed Charges

Capital Outlay

Equipment~-Qffice
Total Capital oOutlay

TOTAL DATA PROCESSING

- 25 -

$19,950
62,100
53,120
0

2,700
2,000

8,500
350
250
100

100

1,200

172,050

5,720

CENTER BUDGET

135,170

4,700

9,20

1,370

172,050

$328,140



150-600-000

151-000~510
151-000~511
151-000-512
151-000~-516
151-0060-518

151-000-520
151-000~-527

151-000-529

151-000~540
151-000-541
151~000~542
151-000~-544
151-000~545

151-000-550
151--000-551
151-000-552
151-000~554
151~-000-559

=t
1o
el and
1
O
&
< (?
w
[S2 ]

*Long Range

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-71
Planning and Development (1)

]

¥

Expenditures

INSTITUTIONAL RESEARCH AND DEVELOPMENT

U
Salilaries

Administrative 19,425
Profegsional 0
Office 5,916
Students 3,000
Total Salaries
Contractual Services
Contractual Office 100
Other ____ 500
Total Contractual Services
General Materials & Supplies
Cffice 700
Printing and Duplicating 1,910
Advertising 6]
Publications and Dues 200

Total General Materials & Supﬁfzes

Travel and Meetings

Meetings (L.R.P.C.*¥$300) 500
Milezge~-Intra 0
Travel 5006
Other-~L.R.P.C.* 2,000

Total Travel and Meetings

Capital Outlay
BEquipment--0ffice 0
Total Capital Outlay

TOTAL PLANNING AND DEVELOPMENT BUDGET

Planning Committee

28,341

620

2,810

3,000



150-0G0~-000

154-060-510
154--000~511
154-000~51

154-000~516
154-000-518

154-000~520
154-000~-527
154~000-529

154--000-540
154-000-541
154~000~542
154~-000-544
154--000~-545

154~-000-550
154-000-551
154-000-552
154~000~554

154-000-580
154--000-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATION FUND BUDGET
1570-~71
Governmental Development (4)

Expenditures

INSTITUTITONAL RESEARCH AND DEVELOPMENT

Salaries
Administrative
Professional
Office
Students

Total Salaries

Contractual Services
Contractual Office
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Advertising
Publications and Dues

Total Gen.Materials & Supplies

Travel and Meetings
Meetings
Mileage~-~Intra
Travel

Total Travel and Meetings

Capital Outlay
Equipment--0Office
Total Capital Qutlay

18,000

0
5,742

2,000

100

500

0
300
0

750

350
100

1,000

TOTAL GOVERNMENTAL DEVELOPMENT BUDGET

- 27 -

25,742

€00

1,050

"1,450

O

S 28,842



President’s Budget



160-000~-000

161-000-510
161-000-511
161-000~512
161-000~516
161-000-518
161-000-519

161-000-540
161-000-541
161~-000~542
161-000-545
161-000--549

161-000~550
161-500-551
161-000~552
161~000-554

161=000-580
161-000-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL PUND BUDGET
1970-71
President and Becard of Trustees (1]
Expenditures
GENERAL ADMINISTRATION
Salaries
Bdministrative 37,000
Professional o
Office 15,000
Students 2,500
Other 4,000
Total Salaries
Contractual Services
Educational 250
Other 250
Total Contractual Services
General Materials and Supplies
Office 2,000
Printing and Duplicating 6,000
Publications and Dues 2,000
Other 500
Total Gen.Materials & Supplies
Travel and Meetings
Meeting Expense 5,500
Mileage--~Intra 0
Travel 7,000
Total Travel and Meetings
Capital Qutiay
Egquipment-~0ffice 500
Total Capital Outlay
TOTAL PRESIDENT AND BOARD OF TRUSTEES

58,500

500

10,500

12,50G

5 8

)

[y

_..280

, 500



160-000~00C0

162~0006-510
162-000-511
162-000~512
162-000-516
162-000~518

162-000-520
162~000~524
162-000-527
162--000~-529

162-000-540
162-000-541
162-000~542
162-000~545
162-000~-549

-000~550
~-300~-551
~000~552
~G00=~554
162-000-556
162-000-559

1¢
1

2
2
2z
2

5
i

5
5
6
3]

162-000-580
162-000-585

WILLIAM RAINEY HARPER COLLEGE

BODUCATIONAL PUND BUDGET
1970-71
Community Relations (2}

Expenditures

GENERAL ADMINISTRATION

Salaries

Administrative 17.820
Professional 2,400
Office 13,812
Students 7,000

Total Salaries

Contractual Services

Maintenance 100
Contractual Office O
Other 1,500

Total Contractual Services

General Materials & Supplies

Office 800
Printing and Duplicating 14,000
Publications and Dues 250
Other "

Total Gen.Materials & Supplies

Travel and Meetings

Meeting Expense 400
Mileage--Intra 100
Travel 500
Vehicles 0
Other 0

Total Travel and Meetings
Capital Qutlay
Equipment-~0ffice 120

Total Capital Outlay

TOTAL COMMUNITY RELATIONS BUDGET

41,032

1,600

15,0590

1,000




160~-000~000C

163-~000~510
163-~-000-511
163-000-512
163-000-516
163-000-518
163-000-519

163-000~520
163--000~523
163--000-524
163--000-527
163-000-529

163-000-540
163-000-541
163-000-542
163-000-544
163-000~545
163-000-549

163-000~550
163-000-551
163~000~552
163-000~554
163-000-559

163-000~570

163-000-576

163-000-580
163-000~585

163-000-~-590

WILLIAM RAINEY HARPER COLLEGE

EDUCATICNAL FUND BUDGET
1670-71
Vice President of Business Affairs (3)

Expenditures

GCENERAL ADMINISTRATION

Salaries
Administrative
Professional
Office
Students
Other

Total Salaries

Contractual Services

Architectural
Maintenance 500
Contractual Office 700
Other 2,500
Total Contractual Services
General Materials and Supplies
Office
Printing and Duplicating
Advertising
Publications and Dues
Other 100

Total Gen.Materials and Supplies

Travel and Meetings
Meeting

Travel
Cther
Total Travel and Meetings

Fixed Charges
Rental of Eguipment

Capital Outlay
Equipment~--Office

Other

TOTAL VICE PRESIDENT OF BUSINESS
AFFAIRS BUDGET

- 30 -

75,585
11,080
70,547

5,160

2,000

5,000
4,800
3,500
1,000

2,000
Mileage~--Intra 200

3,000

162,372

5,700

14,400

5,200
13,000

1,970

$202,642




170-000-000

171 -000-520
171-000-521
171-000~-522
171-000-526
171-000~529

171-0006-540
171-000-543
171-000-545
171-000-549

171-000-550
17 1-000-551

17 1-000-557
171-000-559

171-000-560
171-000-561
171-000-562
171-000-563
17 1-000-564
17 1-000-565
17 1-000-5606
171-000-567
171-000-568
171-000-569

171-000-570
171-000~579

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1970-71
Institutional Expense (1)

Fxpenditures

GENERAL TNS5TITUTIONAL, EXPENSE

Contractual Services

Audit 5,800
Consultants {In-service) 7,000
Legal 16,000

Other (GT-70--$5,000,
AGB--$1500, D.P.Cons--10000)_ 16,500
Total Contractual Services

General Materials and Supplies

Postage 18,000
Publications and Dues (IAJC) 4,000
Other 10,000
Total Gen.Materials & Supplies
Travel and Meetings
Meeting Expense (Graduation,
In-service, Seminars) 4,000
Moving and Recruitment 3,000
Other--~Innovative 7,000
Total Travel and Meetings
Fringe Benefits
Group Med.& Life Ins. 105,000
Voc.Ed.Retirement 40,000
Travelers Accident Ins. 1,200
Workmen'®s Compensation 11,300
Tuition Reimbursement 5,000

Remission--Empl.Tuition 0

Medical Examinations 1,000

Professional Exp. 15,000

Other 0
Total Fringe Benefits

Fixed Charges
General Insurance--Liability
and Property, Mal-Practice,
Prof. Liability

Total Fixed Charges

5,500

- 31 -

45,300

32,000

14,000

178,500

5,500



Institutional Expense (1) (cont.)

171~000-~590 Othexr

171 ~000~-591 Student Employment--C.W.S. 13,000
171-000~592 Grants, Trustee Scholarships 13,100
171-000-593 Debt Principal Retirement 0
171-000-5%94 Tuition Charge-backs 25,000
171-000-595.1 Provision for Contingency 25,000
171-000-595.2 Special Projects 15,000
171-000~-595.3 Summer Workshop 0
171-000~596 Financial Charge~back 0
171 -000-597 Proprietary Expense 0
171-000-598 Clearing Account 0
171-000-599 Other Athletics 37,000
Total Other 128,100
TOTAL INSTITUTIONAL EXPENSE BUDGET $403,400



170-000-000C

172--000-~510
172-000-511
172-000-512
172-000-516
172-000-518
172~000-519

172-000-520
172-000-524
172-000-527
172--000-529

172-000~540
172-000~-541
172-000-542
172-000-545
172-000-549

172-000-550
172-000~551
172-000-552
172-000-554

172-000~570
172-000-576

172-000-580
172-000-585

172-000-590
172-000-597

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
197071
Campus Services (2)

Expenditures

GENERAL INSTITUTIONAL EXPENSE

Salaries
Administrative 10,950
Professional 0
Office 56,004
Students 3,000
Other 0

Total Salaries

Contractual Services

Maintenance 2,500
Contractual Office 0
Other 500

Total Contractual Services

General Materials & Supplies

Office 13,000
Printing and Duplicating 4,800
Publications and Dues 250
Other 100

Total Gen.Materials & Supplies

Travel and Meetings

Meeting Expense 100
Mileage--Intra 100
Travel : 200

Total Travel and Meetings

Fixed Charges
Rental of Equipment 3,000
Total Fixed Charges

Capital Outlay

Equipment and Furniture 15,000
Total Capital Outlay

Other
Facilities Charge to
Other Departments {18,000}

Total Other

TOTAL CAMPUS SERVICES

-~ 33 -

69,954

3,060

18,1%:0

40)

3,000

15,000

(18,000
$ 91,504



Building Fund



200-000~300

200-000-410
200-000-411

200-000-420
200~000-4223
200-000~427

200--00C-430
200-000-431

200-000-460
200-000-461

200-000-470
200-000-471

WILLIAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET

1970-71

Revenue

FUND EQUITY JULY 1, 1970

LOCAL RESOURCES

Taxes--~-Current 1970
Total

INTERMEDIATE RESOQURCES

Student Fees--Parking
Other--Parking Fines
Total

STATE RESOURCES

State Apportionment
Total

FACILITIES

Rental of Facilities
Total

INTEREST ON INVESTMENTS

Treasury Bills
Total

TOTAL ACCRUED REVENUE AND
JUNE 30, 1971

- 34 -

$340,700

517,000
517,000

22,000

1,000
23,000

400,000
400,900

4,000
4,000

8,000
8,000

FUND EQUITY
$1,292,700




280-000~000

281-000-000
282-000-000
283-000~-000
284-000-000
285-000-000
286-000-000

260-000-000

270-000-000

280-000-300

WILLTAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET
1970-71

Expenditure Summary

OPERATION AND MAINTENANCE OF PHYSICAIL FACILITIES

Custodial Department 341,180

Maintenance Department 52,400

Roads and Grounds Dept. 96,240

Plant Utilities 235,405

Safety Department 79,256

Transportation 14,700
TOTAL $819,181
GENERAL BLDGS. AND GROUNDS ADMINISTRATION 41,066
GENERAL INSTITUTIONAL EXPENSE 64,753
TOTAL ACCRUED EXPENDITURES 1970-71 $925,000
FUND EQUITY JUNE 30, 1971 367,70

-~ 35 -



260-~000-000

267-000~510
267-000-511
267-000-516
267-000-517

267--000-540
267-000-541
267-000-542
267~-000-545

267-000-550
267-000-551
267-000-554

WILLIAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET
1970~-71
Buildings and Grounds Administration (267)

Expenditures

GENERAL BUTLDINGS AND GROUNDS ADMINISTRATION

Salaries
Administrative 17,300
Office Staff 11,088
Service Staff 8,528

Total Salaries

General Materials and Supplies

Qffice Supplies 1,200
Printing and Duplication 1,800
Publications and Dues 150

Total Gen.Materials & Supplies

Travel and Meeting Expense
Meetings 500
Travel 500
Total Travel and Meeting Expense

TOTAL ACCRUED EXPENDITURES 1970-71

36,916

3,150

1,000

541,066



270-000-000

271-000-560
271-000-561
271-000~-564
271-000~565
271-000-567

271-000~570
271-000-578

271-000-580
271-000~584

271-000-590
271-000-595

WILLIAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET
1970-71
Institutional Expense {271)

Expenditures

GENERAL INSTITUTIONAL EXPENSE

Fringe Benefits

Group Medical Insurance 20,350
Workmen's Compensation 3,960
Tuition Reimbursement 100
Medical Examinations 400

Total Fringe Benefits

Fixed Charges

General Insurance 4,750

Total Fixed Charges

Capital Outlay

Building Remodeling 25,000

Total capital Outlay

Other
Provision for Contingency

TOTAL ACCRUED EXPENDITURES 1970-71

$24,810

4,750

25,000

10,193

$ 64,753



280-000-000 OPER

281-000-510
281-000-517
281-000-519

281-000~520
281-000-524

281-000-540
281-000-546

281-000-580
281-000-588

WILLIAM RAINEY HARPER COLLEGE

BUITLDING FUND BUDGET
1970-71
Custodial Department (281)

Expenditures

\ATION AND MAINTENANCE OF PHYSICAL FACILITIES

Salaries

N

Service--Custodial 287,872

Total Salaries

Contractual Services

Maintenance (Vermin and

Total Contractual Services

G¢

T¢

Ce

Td

2neral Materials and Supplies
ptal Gen.Materials & Supplies
apital Outlay

tal Capital Qutlay

TAL ACCRUED EXPENDITURES 1970-71

- 38 -

Other (overtime) 12,128

Pest Control) 1,080

Service (Incl.Uniforms) 34,200

Equipment-Service 5,900

300,000

1,080

34,200

5,900

$341,180



280-000-000

282-000-510
282-000~-517

282-000-520
282-000-524

282~000-540
282-000-541
282-000-546
282-000-549

282--000-580
282-000-588

OPE}

WILLIAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET

1970-71

Maintenance Department

(282)

Expenditures

RATION AND MAINTENANCE OF PHYSICAIL FACILITIES

T

Cq

T

Ge

alaries
Service

btal Salaries

ontractual Services
Maintenance Services
btal Contractual Services

Capital Outlay
Equipment--Service
Total Capital Outlay

30,000

11,300

eneral Materials and Supplies
Office Supplies
Maintenance Supplies
Other--Uniforms
Total Gen.Materials & Supplies

400
3,000
300

7,400

TOTAL ACCRUED EXPENDITURES 1970-71

30,000

11,300

3,700

__ZLEQQ

$52,400



280-000-000

283-000-510
283-000-517
283-000-519

283-000-520
283-000-524

283-000-540
283-000-541
283-000-542
283-000-546

283-000-550
283-000-554
283-000-556

283-000-570
283-000-576

283-000-580
283-000-588

BUILDING FUND BUDGET

1970-71

WILLIAM RAINEY HARPER COLLEGE

Roads and Grounds Department (283)

Expenditures

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

Salaries

Service Staff
Other—--0Overtime

Total Salaries

Contractual Services

General Materials and Supplies

Office

Travel and Meeting Expense

Travel
Vehicle

Maintenance Services
Total Contractual Services

Printing and Duplicating
Service Supplies
Total Gen.Materials & Supplies

Fixed Charges

Rental of Equipment

Total Fixed Charges

Capital Outlay

Equipment-~Service

Tcotal Capital oOutlay

50,000

4,000

10,000

120
120

12,050

300

2,400
Total Travel & Meeting Expense

700

16,550

TOTAL ACCRUED EXPENDITURES 1970-71

- 40 -

54,000

10,000

12,290

2,700

700




280-000-000

284-000-510
284-000-517
284-000-519

284-000-520
284-000-524

284-000-540
284-000~-541
284-000~-542
284-000-546
284-000-549

284-000-550
284-000-554

284-000-570
284-000-571
284-000-572
284-000-573
284-000-574
284-000-576

284-000-580
284-000~-588

Biant Utilities Department

WILLIAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET
1970-71

(284)

OPER

Expenditures

ATTON AND MAINTENANCE OF PHYSICAL FACILITIES

Salaries

Service 62,592
Other--Overtime 3,000
Total Salaries
Contractual Services
Maintenance Services 11,200

Total Contractual Services

General Materials and Supplies

Office 120
Printing and Duplicating 120
Service Supplies 1,000
Other--Uniforms 200
Total Gen.Materials & Supplies
Travel and Meeting Expense
Travel Expense 400
Total Travel and Meeting
Fixed Expense
Fuel--Heating 25,000
Electricity 90,000
Telephone 36,000
Water and Sewerage 4,773
Rental of Equipment 500
Tgtal Fixed Expense
Capital outlay
Equipment~-Service 500

Tq

TQ

tal Capital Outlay

TAL ACCRUED EXPENDITURES 1970-71
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65,592

11,200

1,440

400

156,273

500

$235,405



280-000-000

285-000-510
285-000-517
285-000-519

285-000-520
285-000-524
285-000-529

285-000-540
285-000~541
285-000-542
285-000~-546
285-000~549

285-000-550
285-000-554
285-000-556

285-000-580
285-000-588

WILLIAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET
1970-71
Safety Department (285)

Expenditures
OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES
Salaries
Service Staff 63,156
Other--Overtime 2,160

To

Co

To

Ge

To

Tr

To

Ca

To

tal Salaries

ntractual Services
Maintenance Services 600
Other--Police Service

tal Contractual Services

neral Materials and Supplies
Office Supplies 240
Printing and Duplicating 300
Service Supplies 900

Other~-Uniforms

pital Outlay
Service Equipment
tal Capital cCutlay

TAL ACCRUED EXPENDITURES 1970-71
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4,600

2,000

tal Gen.Materials & Supplies

avel and Meeting Expense

Travel Expense 400
Vehicle Expense 600
tal Travel and Meeting Expense

3,700

65,316

5,200

4,040

1,600

3,700

$ 79,256

|



280-000-000

286-000-520
286-000-524

286-000-540
286-000-542

286-000-550
286-000-554
286-000-556

286-~000-570
286~-000-578

286-000-580
286-000-588

OPERATION AND MAINTENANCE OF

WILLIAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET
1970-71
Transportation Department (286}

Expenditures

PHYSICAL FACILITIES

Contractual Services

Maintenance Services 4,000

Total Contractual Services

General Materials & Supplies

Printing and Duplicating ) 200

Total Gen.Materials & Supplies

Travel and Meeting Expense

Travel Expense 500
Vehicle Expense 1,300

Total Travel & Meeting Expense

Fixed Charges

General Insurance 3,200

Total Fixed Charges

Capital Outlay

Equipment~-~Service 5,500

Total Capital Outlay

Tq

TAL ACCRUED EXPENDITURES 1970-71
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4,000

200

1,800

3,200

5,500

$14,700



Auxihiary Fund



WILLTAM RAINEY HARPER COLLEGE

AUXILIARY ENTERPRISES FUND BUDGET
1970-71

Cafeteria

Revenue
591~300 FUND EBEQUITY JULY 1, 1970 ${44,000)
591-450 PUBLIC AND AUXTILIARY SERVICE
591-451 Sales - Food Service 244,630
TOTAL ACCRUED REVENUE AND FUND EQUITY §200,630
Expenditures
591-~510 Salaries
591-~-511 Administrative 9, 390
581-512 Professional 24,900
591-516 Office 5,760
591-517 Cafeteria 79,740
591-518 Students 4,000
Total Salaries 123,790
591-520 Contractual Services
591-524 Maintenance Service 1,000
591-529 Other--Laundry 2,800
Total Contractual Sexvices 3,800
591-520 Purchases--Food
531-526.1 Purchases-~Food 95,850
591-536.2 Beginning Inventory 8,000
591-536. 3 Ending Inventory _(8,000)
Total Purchases--Food 95,850
591-540 General Materials and Supplies
591~541 Office 300
591-542 Printing and Duplicating 300
591-544 Advertising 200
591-545 Publications and Dues 200
591-546 Supplies 11,050
591-547 Repair Parts ] 400
Total Gen.Materials and Supplies 12,450

- A4 -



591-550
591-552
591-554

591-560
591-561
591~-568

591-570
591-573
591-575
591-577

591-580
591-585
591-588

591-590
591-595
591-596
591~597

591-300

Cafeteria

Expenditures {Coni

T

.

Travel and Meetings
Mileage-Intra
Travel

Total Travel and Meetings

Fringe Benefits
Group Insurance
Professional Expense
Total Fringe Benefits

Fixed Charges
Telephone
Rental of Facilities
Interest

Total Fixed Charges

Capital Outlay
Equip.,0ffice
Equipment—--Service

Total Capital Outlay

Other

Provision for Contingency
Financial Charges & Adjust,

Facilities Charges
Total Other

TOTAL ACCRUED EXPENDITURES

FUND EQUITY JUNE 30, 1971

200
900

4‘ r OOO
370

500

2,400

300
8,700

1,100

4,370

2,900

9,000

$(54,430)



592-300

592~450
592-452.10
592-452,20

592-510
592-512
592-516
592~518

592-520
592-524

592-530
592-536.0
592~536.1
592-536.2
592~536.3
592~536.4
592-536.5
592~536.6

592~-540
592-541
592-542
592-544
592-545

WILLIAM RAINEY HARPER COLLEGE

AUXILIARY ENTERPRISES FUND RBUDGET
1970-71
Bookstore

Revenue

FUND EQUITY JULY 1, 1970 $ 48,000

PUBLIC AND AUXILIARY SERVICE

Sales-~Books 33G,000
Sales—-Supplies _ 95,000
Total 425,000
TOTAL ACCRUED REVENUE AND FUND EQUITY $473,000
Expenditures

Salaries

Professional 13,653
Office 44,440
Students . a
Total Salaries 58,093

Contractual Services
Maintenance 600
Total Contractual Services 600

Instructional Materials and Supplies
Purchasing for Resale

Books 260,000
Beginning Inventory 24,000
Ending Inventory (27,000)
Supplies 76,000
Beginning Inventory 18,400
Ending Inventory (22,000)
Total Instr.Materials & Supplies 323,400

General Materials and Supplies

OCffice 1,900
Printing and Duplicating 2,900
Advertising 2,000
Publications and Dues 250
Total Gen.Materials & Supplies 7,050

- 46 -



592-550
592~554

592-560
592-561

592-570
592-573
592-~575

592-580
592-585

592-590
592-595
592-596
592-597

592-300

Bookstore

Expenditures {Cont.)

Travel and Meeting Expense
Travel
Total Travel and Meeting Expense

Fringe Benefits
Group Insurance
Total Fringe Benefits

Fixed Charges
Telephone
Rental of Facilities
Total Fixed Charges

Capital Outlay
Equipment~~0ffice
Total Capital Cutlay

Other
Provision for Contingency
Financial Charges & Adijust.
Service Charge

Total Other

TOTAL EXPENDITURES

FUND EQUITY JUNE 30, 1971

600

1,500

750
400

7,000

1,000
3,500
1,200

600

1,500

7,000




593-300

593-480

593-489.1
593-489.6

593-510
593-512
593-516
593-518

593-520
593-529

593-530
593-531
593-535

593-540
593-541
593~542
593-544
593-545

593~550
593-552
593~-554
593-556

WILLIAM RAINEY HARPER COLLEGE

AUXTILIARY ENTE P? (SES
O 71
ate Athletics

FUND BUDGET

i-r.)\

InteKNColl

Revenue

FUND EQUITY JULY 1, 1970

TRANSFERS IN

Transfers from Educational Pund 36,469
Transfers from Student

Activity Fund 8,400

Total

TOTAL REVENUE

Expenditures
Salaries
Professional 22,264
Office 0
Students __ 2,000
Total Salaries
Contractual Services
Other 3,275
Total Contractual Services
Instructional Materials & Supplies
Instructional Supplies 5,060
Audio Visual Materials _ 460

Total Instruct.Materials & Supplies

General Materials and Supplies

Office 100
Printing and Duplication 800
Advertising 0
Publications and Dues _ 500

Total Gen.Materials and Supplies

Travel and Meeting Expense

Mileage-~Iintra 0
Travel Expense 3,500
Vehicle Expense __ 3,400

Total Travel and Meeting Expense
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44,869

$44,869

24,264

3,275

5,460

1,400

©,900



593-570
593-575
595-576
595-578

593-580
593-585
593-586

593--300

Inter-Collegiate Athletics

Expenditures {(Cont.)

Fixed Charges
Rental Facilities
Rental Equipment
General Insurance

Total Fixed Charges

Capital Outlay
Equipment-~0ffice
Egquipment, Ed., Non-reimb,

Total Capital Outlay

TOTAL EXPENDITURES

FUND EQUITY JUNE 30, 1971
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2,000

700

260
610

2,700

870

$44,869

B



WILLIAM RAINEY HARPER COLLEGE

AUXILIARY ENTERPRISES

FUND BUDGET
1970-71

Data Processing Equipment Leasing

Revenue
594-300 FUND BQUITY JULY 1, 1970
594450 PUBLIC AND AUXILIARY SERVICES
594-459 Other
TOTAL REVENUE
Expenditures
594-500 TOTAL EXPENDITURES
594-300 FUND EQUITY JUNE 30, 1971



595-300

595-450
595-459

595-510

595-516

595-518

595~520

595-540

595~580
595-585

595-300

WILLIAM RAINEY HARPER COLLEGE

AUXILIARY ENTERPRISES FUND BUDGET

1970-71
College Center

Revenue

FUND EQUITY JULY 1, 1970

PUBLIC AND AUXILIARY SERVICES

Game Room Receipts
Total

TOTAL REVENUE

Expenditures

Salaries
Office
Students

Total Salaries

Contractual Services
General Materials and Supplies
Capital Outlay
Equipment--Gffice
Total Capital Outlay
Other
Facilities Charge

Total Other

TOTAL EXPENDITURES

FUND EQUITY JUNE 30, 1970

6,000
1,000

500

500

(*To be transferred to Student Activities Fund)
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10,000

10,000

7,000
500

500

500

500
$9,200

$1,000%



596-300

596-450
596-456

596-510
596-511
596~514
596~516

596~540
596-542
596-544
596-545
596-549

596~550
596-551
596-552

596-580
596-585

596-300

WILLIAM RAINEY HARPER COLLEGE

AUXILIARY ENTERPRISES FUND BUDGET

1970-71

Community Counseling Center

Revenue

FUND EQUITY JULY 1, 1970

PUBLIC AND AUXTILIARY SERVICE

Testing and Consultation Services

TOTAL, ACCRUED REVENUE AND FUND EQUITY

Expenditures

Salaries
Administrative
Instructional Staff--Pt.Time
Office

Total Salaries

General Materials and Supplies
Printing and Duplication
Advertising
Publications and Dues
Other

Total Gen.Materials & Supplies

Travel and Meetings
Meeting Expense
Mileage-~Intra

Total Travel and Meetings

Capital Outlay
Equipment--Office
Total Capital Outlay

TOTAL EXPENDITURES

FUND EQUITY JUNE 30, 1971

9,000
4,000
_ 2,750

1,550
200
100
850

100
100

2,000

21,750

s 21,750

15,750

2.700

200



597~-000~300

597-000-420
597-000-421.0

597-000~-500
597-000-510
597-000-514

597-000-530
597-000-531

597-000-300

WILLIAM RAINEY HARPER COLLEGE

AUXILIARY ENTERPRISES FUND BUDGET

1970-71
Adult and Continuing Education

Revenue

FUND EQUITY JULY 1, 1970

INTERMEDTIATE RESCURCES

Tuition--Students

TOTAL ACCRUED REVENUE AND FUND EQUITY

Expenditures
Instruction
Salaries
Instructional--Pt.Time 43,700

Total Salaries

Instruct.Materials & Supplies
Instructional Supplies 830

Total Instr.Mat.& Supplies

TOTAL EXPENDITURES

FUND EQUITY JUNE 30, 1971
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49,000

$ 49,000

43,700

830

$ 44,530
$ 4,470



Bond & Interest Fund



300-300

300-410
300-411

300-470
300-471
300-472

370-000
70-870
37C0-577

370-590
370-593
370-596

300-300

WILLIAM RAINEY HARPER COLLEGE

BOND AND INTEREST UND BUDGET

1970-71

Revenue

FUND _EQUITY JULY 1, 1970

LOCAL RESOURCES

Taxes——-Current 1970
Total

INTEREST ON INVESTMENTS

Treasury Bills
Certificates of Deposit
Total

719,300

3,000
8,000

TOTAL ACCRUED REVENUE AND FUND EQUITY

Expenditures

GENERAL INSTITUTIONAL EXPENSE

Fixed charges
Interest--Bonds

Other
Debt Principal Retired
Financial Charges & Adjust.

TOTAL ACCRUED EXPENDITURES

FUND EQUITY JUNE 30, 1971

*Accrual Basis

226,395

460,000

470

719,300

11,000

$730,300

$686 865

S 43,435%



Site and Construction Fund



400-000-410

400-000-420
400~000-425

400~-00C0~-430

400--000-432.10
400-000-432.2C

400-000-440
400-000-443
400-~000~446

400--000-446.10
400-000~446.20
400~-000-446. 30

400--000-460
400--000~464

400-000-~-470
400-000-471
400-000-472
400-~000~473

400-000~490
400~000~-491

WILLIAM RAINEY HARPER COLLEGE

SITE AND CONSTRUCTION FUND
September 1966 -~ June 30, 1971
Project Budget

Revenue

LOCAL RESOURCES -0-

INTERMEDIATE RESCURCES
Sale of Bonds 7,428,454
Total 7,428,454

STATE RESCURCES

Vocational Educational Grant 750,000
voc.Ed.Partial Grant 42,700
Total 792,700

FEDERAL RESOURCES

Title VI 1967-68 61,091
DHEW Grant
Movable Equip.--Phase T 242,282
Fixed Eqguipment--Phase I 430,000
Movable Equip.--Phase IXI 70,000
Total 803,373
FACILITIES
Sale of Well Site 4,000
Total 4,000

INTEREST ON INVESTMENTS

Treasury Bills 90,000
Certificates of Deposit 474,000
Other Investments 56,000
Total 620,000
OTHER
Miscellaneous 630
Total 630
TOTAL SITE AND CONSTRUCTION REVENUE $9,649,157




470~000~-000
470-100-000

470~-100-520
470-100~-521.0
470-100~-521.1

470~100-522.0
470-100-522.1

470-100-523.0
470-100-523.1
470~100-523.2
470~-100-523.3
470-100-523.4
470-100-523.5
470-100-523.6
470-100-523.9

470-100~527.0

470-100-570
470-100-579.1
470-~100~579.9

470-100-580

470-100-581.0
470~-100-581.1
470-100-581.2
470-100-581.3

470-100-581.4
470-100-582.0
470-100-582.1
470-100-582.2

470-100~583.0

WILLIAM RAINEY HARPER COLLEGE

SITE AND CONSTRUCTION FUND
September 1966~~June 30, 1971

Project Budget

Exprendlitures

GENERAL INSTITUTIONAL EXPENSE

Phase I

{A and Bj

Contractual Services
Audit and Financial

Financial 2,600
Total 2,600
Educational Consultants
A.D.L.Study 54,200
Total 54,200
Arch.& Engineering Cons.
Design Develop.Phase 279,796
Ceonst.Document 29G,400
Bid Phase 20,707
Iinteriors 14,746
Plans 20,244
Model 1,976
GCther 116
Total 627,985
Legal Counsel 20,215
Total Contractual Services
Fixed Charges
Treasurer's Bond 3,040
ther 10
Total Fixed Charges
Capital Cutlay
Site Acguisition
Land Costs 1,439,146
Real Estate Taxes 14,025
Revenue Stamps and
Title Policies 7.000
Appralisals 6,829
Total 1,467,000
Site Improvement
General Improvements 71,000
Water Connection __4,000
Total 75,000
New Buildings—-Construct.
Payout to I.B.A. 2,557,470

- 55 -

705,000

3,050



ite and Construction Fund
Project Budget

[¢p}

Expenditures {Cont.)}

470-100-586.0 Egquip.--Ed.,Non-reimb.
470-100~586.1 Other Phase I Movable 200,000
470--100-586.2 Non-reimb.Phase I A.V._ 72,000
Total 272,000
470-100-587.0 Equip.--Ed.Reimb.
470-100-587.1 Title IXI 61,091
470-100-587.2 Voc/Tech 750,000
470-100-587.3 DHEW Movable 225,682
470-100-587.4 DHEW Fixed 430,000
470-100-587.5 Voc/Ed.Phase I A.V. 107,000
470-100-587.6 DHEW Art Work 16,600
Total 1,590,373
Total Capital Outlay 5,961,843
470-200-000 Phase I1I (A)
470-200-520 Contractual Services
470-200-523 Architectural 79,400
Total Contractual Sexrvices 79,400
470-200-580 Capital Outlay
470-200-582 Site Improve.--S.W.Corner 366,368
470-200-583 New Buildings—-
Sci.& Music Wings 144,909
Total Capital Outlay 511,277
470~200-587 Equipment--Reimbursable
470-200-587.3 DHEW Movable Equip. 70,000
470-200-587.5 Other Phase 11 Movable
(Science & Music Wing) 150,000
Total Equipment 220,000
470-250-000 Phase I1I (B)
470-250-580 Capital Outlay
470-250-583.0 New Buildings 2,168,587
Total Capital Outlay 2,168,587
TOTAL PROJECT BUDGET $9,649,157




PHASE I1a

Transfer
Transfer
Transfer
Transfer

of
of
of
of

SITE AND

CONSTRUCTION FUND

ESTIMATED

1970-71

SOURCES OF FUNDING

Construction Payouts

Total Cash and Non-Cash Items to be Submitted
I.B.A. Funding 3 x $800,000

TOTAIL, ESTIMATED FUNDING,

PHACE IIb

Non-cash Items to be Submitted to I.B.A.:
Transfer of Land, 126 acres @ $5,000

Land ~ 10 acres @ $10,000
Prepaid Architects Fees
Southwest Corner Improvements
Power Plant Addition
Total

PHASE IIa

Architects Fees - Interiors

50% of Consultants Fees Deferred from Phase I

Total

Construction Payout and Architectural Fees,

Phase I1b

Total Cash and Non-Cash Items to be Submitted

I.B.A. Funding,

TOTAL ESTIMATED FUNDING, PHASE IIb

3 x $2,848,869

"B“

106,000
79,400
366, 368
109,323

$

655,091

144,909

800, 000

2,400,000

$3,200,000

$

630,000
14,745
35,537

680,282

2,168,587

2,848,869

8,546,607

$11,395,476






