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following addit,ional facte should be of intereet as you review
L972-73 Harper ColLege budget:

1. fhig budget ie accrually sound. It does not represent
expenditures beyond the financial resources of
District #5L2. Because of the possible detay in
receíving much of our tax íncome and because of the
uncertaínty of rej-mbursement for vocational-educational
programs and charge-baek revenue, it may be necessary
on a short,-term basis to use tax ant,icipation warrants
to develop the cash to meet the obLigations set forÈh
in this budget on a timely basis.

2. Sufficient funds have been allocated t,o staff the
college for the next year at a 25 to I student-teacher
ratio per section. Enrollment predictions forecast an
additional 850 full-time equivalent stud.ents enrolling
next year. The total college enrollment is expected
to increase from 9,OOO to approxímately 11,500.

3. It ís significant to note income per student frorn local
taxes, between L967-68 and. L972-73, has decreased by
67% during the past six years. Income per student
tuition during the same six years has increased 52%,
and income per student from state aid has increased
approximately 46/" over E]ne same period of time.
Charge-back revenue amounting to L@/" of the total
educational fund budget for L97L-72 has substantially
sustained the college financially for the past five
years. Ðuring L972-73, charge-back revenue is est,irnated
to drop approximately &/" due to increase in total budget,
and expansion of programs in neighboring colleges.
Tuition charges should continue to be reviewed annually
by the Board. An increase in the tax rate will be neces-
sary for the college to remain financíal1y solvent for
the long range future.

4. Perhaps the most significant statistic to be noted is
the necessity of having to borrow($800,000) from the
educational fund in order to offset the deficit in the
college maintenance and operation (building) ftrnd. The
16% increase in the maintenance and operation fund. is
the result of increased salaries and fringe benefits,
increased staff for providing adequate servíces to
buildings, grounds and student,s, ês well as the continual
rise in the cost of mat,erials. This transfer of funds
and the decLini.ng tax base behind each student at Harper
suggest the need for constant review with sufficient lead
time to take necessary remedial action.
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In sumrnary, thís booklet and the budgets it describes have been
prepared to provide the Board and st,aff with a detaíled financial
picture of the educational commitments of Harper College. I trust
this informatíon wil-l stimulate interest and facilitate under-
standing of the program and serviees by which the college intend's
ta real íze it,s higher educatíonal goals and it,s communi-ty service
oblí9ations.

Sincerely, Budget Committee:

Jessalyn Nicklas, Chairman

Wr /"t* La$rrence Moars
Rõert E. Lahti Ross Miller
President
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HARPER COLIEGE HTSTORY

Harper college in PaLatine, rllinois is a publíc community-
junior colS-ege, êÍr integral part of the [llinois system of
higher educat.ion. The college was established in 1965 by voter
referendum to serve township high schooL districts zLL
(nalatine and Schaumburg Townships) and 214 (Elk Grove and
f.Iheeling Townships) " Tn March, 3-967, citizens from Barrington
High School- District 224 vated to annex thernselves to the
rlarper Ðistrict (Il-linois Junior College District 5L2't.

Under Illinois 1aw, publ-ic communíty-junior college districts
are financiall-y supported through a cornbinatíon of oPeratíng
funds appropriated biennj-al-Iy by the TlLinois General AssembJ.y,
and local monies generated principai-ly through real proPerty
tax tevies, student tuition and fees. [Iarper College, for the
fiscal year ended June 30, L97Lu received 25.9 percent of it's
educational- funds frorn local taxes n 23.7 percent from St.ate
aid, and 24.A percent from student, tuition and fees. Capital
funding is also provided through a combinat,ion of General
Assembly appropriat.ions and Local eonstruction bond issues.

The State of Tllinois has enjoyed two distinguíshed firsts in
the history of the community coli-ege movement. VtiItj-am Rainey
Harper (for whom Harper College was named in L966) ' the finst
president of the University of Chi-cago, is said to have been
the strongest initial influence for the creation of the lower
division institution, or junior col1ege. OnJ-y recently has this
two-year institution expanded it,s services and earned for
itself the name of "community coJ-Iegê."

Destined to be unlike the traditional "junior college, "
administered and st.affed by a l-oca1 high school dístrict,
Harper Coll-ege at its birth was among many newLy established,
locally autonomous community-,junior coltreges made possible by
State legislatíon providing for a well defined system. The
year of Harper's creation was the sarne year in which the
Illinois l*laster Plan for lligher Education was initiaLl-y adopted'
It was this Master Ptan to which the General Assembly resPonded
when it revised the St.at.e Junior College Act, enabling citízens
to go to the polls and establish local community college
districts.

The idea of a community colleEe is thi-s area had been mentior¡ed
as far back as 1950, but community ideas t,ake time to grow and
mature, and it takes the vision and initiatíve of many groups
to bring i-nnportant ideas to fruition" Citizen enthusj-asm for
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the newly forrned college distríct ran hi"gh" Forty-eíght. cand{*
datee ran in the firet, election for the Harper Board of
Truetees. It was juet 34 days after the referendum to egt,ablleh
Harper that cj-tizens returned to the polls to elect seven
trustees as the first board of the new colLege.

The
the

cotlege board held its first meetíng in Mount, Prospect, ât
schooi- board of f j-ces of High School Distríct #2I4.

From íts beginning, ÏIarper's Board of Trustees endorsed a
comprehensive communj-ty college model: transfer programs
(first two years of a bachel-or's program), occupational programs
(one and two-year voc/Lech programs leading directl-y to
employment), general education, adult and continuing education,
st.rong guidance and counseling services, plus co-curricular
cultural activities. The trustees also agreed that, Harper
should remain a two-year institution, playing an important role
as a feeden to pr.rblic and private upper division institutions,
and to local business-industrial employers.

Before making any decisions which would carry out these ambi-
tíous goals, the college board sought out and appointed a chief
executive for the new institution. It was in September, L965,
that Dr. Robert E. Lahti from ¡,lichigan vras appointed as Harper's
first president. The new president, working closely with the
board, immediately launched major efforts which would have far-
reaching effects upon the future progress of Harper. First, âTl

accurate pictr-rre of the college district had to be charted. The
internationally recognized firm of Arthur D. Little¡ IÍtc.r r,rtas

retained to conduct a lO-year population and enrolLment projec-
tion. Second, a basic staff of educational planners was assembled
to beEin planning the instructional and student service programs
which would best fulfill community needs. Third, ân architec-
tural team had to be formed in order to plan a campus and
f acili-ties.

Less than one year after its establishment, the new college
appointed two outstanding archit,ectural firms to work in
association--Caudil-1, Rowlett & Scott of lIouston, Texas, and
Fridstein, Fitch & Partners of Chicago.

By February of L966, Harper was approved as a Class I community-
junior college, and. as such became eligibte to receive state and
federal funds. It wouLd be another year before the coi-lege was
ready to serve its first students and another three-and-one-half
years before doors opened at its permanent campus. Duri-ng the
next 12 months, solid groundwork was laid for achieving'major
goals of the college.
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Harper's plan was to conduct evening-oni-y classes beginninE in
fall-, L967 at leased facilities and to convert to a fu13- day
and evening schedule when its own campus was ready in fall,
L969. Agreements \'/ere made initially wiÈh EIk Grove ÏIigh
Sehool for classroorns to serve the evening co11ê9ê, and the
placement of temporary faculty and staff offices on the
school qrrounds. Before the classes begah at the hígh sehool,
the ner¡¡ co3-leEe had already selected a 200-acre site in
Palatine for its future permanent home.

tsy Apri} ot L966, voters in the college district were at the
poli-s again and approved a bond issue of $7,375,000 for the
local share of f,unding Harper's campus. Continued enthusiasrn
for the ambitious plans of the new college prompted employees
of U.S. cypsum Research Cent.er in Des Plaines to establish
the first scholarship for students who would be coming to
Harper.

By January, Lg67 Harper had received State approval as an
area vocational-technicai- school- and was provided $750,000 t'o
develop approved vocat.ional-technical programs. At the same
time, faculty hiring was under way and the first students
began enrolling well ahead of the faIl opening of classes.
Other significant devel-opments before classes began were the
approva} of the carnpus constrr¡ction master plan, and the
granting of ç2,600,000 in federal money for fixed equiprnent
in structures planned for phase one of the permanent campus.

lfhen classes opened in the fal1, L,725 students enrolled at
the EIk Grove interim "campus" which by then had been
officially designat,ed "Harper Grove. " Before September had
passed, students from the Journalism program (one of I0 two-
year career fields in Harper's initial educational offerings)
published the first edition of the student ne\,üspaper,
Harbinqer. Events proceeded at a pell-mell rate during the
balance of Harper's first college year: October saw ground-
breaking for the first phase of six buildings on the perma-
nent campus; second semester enrollment topped L,800; Harper
joined in forming GT/7O, a national consortium of 10 leading
community-junior colleges cooperatively seeking self-
improvernent through sharing of innovative approaches to
quality education.

The summer session of 1958, Ilarper's first, attracted nearJ-y
1,000 to "Harper Grove," including students who had pre-
viously attended more than 50 other colleges and universities
throughout the country.
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Even as ÏIarper completed it,s first year, it became apparent,
that acceptance of the new colleqe surpassed all expectations"
A falI l-968 enrollment of 3,700, which was more than double
the projections of the Arthur Litt,te survey, \^tas accommodated
by leasing st,ílI more interim classroom space. By nor^t,
evening classes were being conducted both at "Harper Grove'l
and at Forest Viev¡ High School in Arlington Eleights.

ïn the meantime, construction progress contínued on schedule
at the permanent campus site and the college ad.ministration
had already initiated steps toward full accreditation of its
educational programs by the North Central Association. It,
v/as due in no srnall- way to the colJ-ege' s growing reputation
for performing according to plan that the Harper Board of
Trustees in November, 1968 became the second community-junior
college board admitted to membership in the Association of
Governing Boards of Universities and Colleges.

Continued high performance ratings of the college determined
by a five-member examining team elevated Harper in spring of
1969 to "candidacy" status for North Central accredítation.
This ne\^ts r^ras especially welcomed by graduates at Harper¡s
f irst commencement that June when l-14 received degrrees:
72 associates in arts, 2L assocíat.es j-n science, and 21 asso-
ciates in applied science.

When doors opened at Harper's ne\^r campus the following fall,
5,4OO students \^rere greeted by a çL2,000,CI00 complex of
instructional, student service, and learning resource facili-
ties which represented fulfill-ment of nearly 45 percent of
the coJ-lege's campus master plan. The on-time delivery of
these facilities made Harper the first Tllinois community-
junior college to complete its entire phase one of campus
development. Other "firsts" for the college during that
first year on its own eampus included Lhe st,art-up of non-
credit continuing education courses for adults, opening of the
first dental hygiene clinic to serve residents of the district
as patients for students in" that program, and formation of the
Harper Busíness-Industrial Steering Committee for deveLopment
of community service management training seminars.

l,Ihile providing these needed educat,ional services and accom-
modating enrollments that continued to exceed expectations,
Harper's administration and Board of Trustees noted that long-
range financial problems could develop which could hamper
operating capabilities. A referendum to increase local tax
support was attempted in March I97A and was defeated. A
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príncÍpal, and valid, reason for att,emptlng the increase wae
the fact that enrollments were 30 percent above projections
upon which the tax rates passed in L965 were baeed.

Failure of the tax referendum, coupled with earlier deveJ-op-
ments at the State leve1 making the availability of capítal
funding for further campus expansion unpredictable, caused
Harperrs administration to assess the continuing rei-evance of
its plans for the future. Accordingly, President Lahti
announced to the faculty in the spring of 1970 that an internal
process of planning would be initiat,ed to cul-minate Ln L972
with the adoption by the Board of Trustees of a Long Range PIan
for Harper. Harper's president, envisioned the Long Range Plan
as a means for identifying through the year 1985 the programs,
services, equipment, facilities, and. finances neeessary to
continue meeting the growing higher educational needs of
Chicago's northwest suburban communities. Faculty, students,
ad"ministrators, trustees, and citizens of the }trarper Ðistrict
would alI be given an opportunity to make their input to the
planning process,

Announcement of the Long Range Plan project, however, díd not
interrupt Harper's continuing pursuit of initial planning
commitments set in L965 by the college board and administration.

As student population continued to grow at a rate two years
ahead of its projected pace, reaching 7,OOO in fall, L97O, neh¡
educational and community service needs were met by the college.
An "outreach" program was introduced to off,er both credit and
non-credit courses at off-campus locations throughout the
Harper District. Special educational programs for "Homemakerrs
of the ?0's" \^/ere launched, with program content based upon
returns from a survey among 3,000 women of the northwest
suburbs. I{ass transportat,ion needs of the northwest suburbs
became the subject of a detailed, long-range analysis by the
Center for Urban Studies, Universíty of Il-Iinois at Chicago
Circle, and Harper College.

The counseling staff at llarper developed a communíty counseling
and testing center, fully accredited by the Amerj-can Board of
Counselíng Services, to provide citizens with low-cost career
and personal counseling. The community relations office
developed a policy of facilities utilization which provided for
use of Harper eampus facilities by community organizations,
clubs, groups, local business and industry.
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fhís expansi"on of educatíonal programË änd cCImfirunlty ssrvlcos
on the new eampus was coupled with a reorgânlzat,lon of the
college adminigtratíon. Harper vras now.a comprehensive coñt*
munÍty college rather than an eveníng college. As suchn
responsibilities and accountabílity f.or its brpadened
operations had to be clearly defined withj-n itis organizational-
strueture. In order to assist educatj-onal mar¡agers in
shouldering their nerrrr responsibilities, a manargement develop-
rnenÈ program was l.aunched. Its aim was to foster a Management
by Objectives (MtsO) syst,em, through which all ad.ministrative
levels would set and be accountable for annual objectives in
line with institutional goals.

Accc¡untability was by no means a ner,,r ídea to Lhe young
community college. By the spring of lg7L, Harper had success-
fully dernonstrated its accountability for fulfilling a major
goal which every nelrr institution of higher educat,ion must set
for itself-=that of fuIl accreditation. The North Central
Association granted unqualified accreditation to Harper in
March. The most significant thíng about Harper's accreditation
trras that it occurred within the shortest possible time span.
No other Ïllinois communj-ty-junior college district had achieved
full- accreditation just six years after its founding.

As Harper moved into the new academic year, fall L97L enroll-
ment topped the 9,000 mark. Continuinq to run well ahead of
expected leveIs, student population began to loom large as a
potential problem. The college's own planning office,
supported by data from Real Estate Research Corporation c¡f
Chicago, projected that by fall of L972, 95 percent of all
sedfs availabfe within all elassrooms, labs and lecture halLs
would reach 90 percent utitizatíon each weekday. And by fall
ot, L974, it was anticipated that it, would toe "impossible" to
house expected enrollments.

Even long-awaited State release of construction funds, permit-
ting Harper to add 50,322 square feet of instructional space to
be ready by Lg73, would not solve the impendíng enrollment-
space crunch. This release of funds made by fl-linois' Govetrnor
Ogilvie in Aprii, Ig72 would have to be foilowed by a Harper
plan for even more space.

As these recent events occurred, Harper,s Long Range plan which
\das launched in 1970 approached its final stages. This two-
year planning process--with its inputs from the campus community,
a blue-ribbon Citizen's Advisory Committee, and. the Harper Board
of Trustees--should yietd much of value to chart the contÍnued
development of the college.
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I.

A. ,,lrt}e Tenth Amendment of the constitution of the United
stat,es, with certain limitations imposed by judicial
interpretations,reservestheresponsibilityforeduca.
tion to the States, ot to the people"'

B. Artíc1e Eight of The ÏIlinois constitution states: "The

ceneral aslemtty shall provide a thorough and efficient
systemoffreeschools,wherebyallchitdrenofthis
Stat,emayreceiveagoodcomlnonschooleducation.''

C. Under this mandate, the courts have said that the Stat'e

o\,'nsallpublicschoolfacilitiesandthemanagementof
them rest; ent.irely in legistatíve discretion' Recog-

nizingthedesirabitityoflocalcontrol,theState
legislature has providãd for organization, according to
desires of the pàople' Local governing boards are

elected to govein the school districts, within State Iaw'

in arl mattárs pertaining to education. All land's, monies,

or other ptop"tly, donat'ed' grantedr or received for
schoor, .ärräge, seminary or universít'y purposes and the

proceedsthereof,shallbefaithfullyappliedtothe
objectives for which such gifts or grants \^rere made'

Ð.VtilliamRaineyHarperCollegewasestablishedasa
class ï junioi college under thè lllinoís Master Plan for
Higher aáucation of Lg64, âs implemented by the st'ate
GeneralAssemblywiththePublicJuniorCollegeActof
JulY, 1965.

E. The school code in Art,icle L7 sets forth the reguiremenfs

concerning the anuual School Budget'

l.TheBoardofeachschooldistrictunderS00,000
inhabitanËs shall, within or before the first
quarter of each fiscal year' adopt an annual
budgetwhichitdeemsnecessarytodefralzall
necessaryexpensesandliabilitiesofthedis-
trict, ,id i; such annual bud.get shal1 specify
the objectives and purposes of each item and

amountneededforeachobjectiveorpurpose.

EOLLEGE BUDGET

I



2. The budget shall contain a statement of the cash
on hand at the beginning of the fiscal year, ãn
estimate of the cash expected to be received
during such fiscal year from all sources¡ äÍÌ.
est,imat.e of the expenditures contemplated for such
fiscal year, and a statement, of the estimat,ed
cash expected to be on hand at the end of such
year. The est,imate of tanres to be receíved may
be based. upon the amount of actual cash receipts
that may reasonably be expected by the d.istrict
during such fiscal year, estimated from the
experience of the district, in prior years and
wíth due regard for other circumstances that may
substant,ially affect such receipts.

3. Thê Board of each district shall fix a fiscar year.

4. Such budget shall be prepared in tentative form by
some person or perîsons desígnated by the Board,
and in such t,entative form shall be made conven-
iently available to public inspection for at. least
thirty days prior to final actiori thereon. At
least one public hearing shall be held as to such
budget prior to final act,ion thereon. Notice of
avail-ability for public inspection and of such
public hearing shall be given by pubtication in a
neïrspaper published in such district,. ât Least
thirty days prior to the time of such hearing.

II. Tt-re Colleqe_Budqet and the Board

The Board, duly elect,ed by the people in each coLlege district,
is responsíble for the coJJege budget, its format,ion, adoption
and implementat,ion. The following resolutions reflect the
offircial acts of the Board concenning the college budget.

A. Desiqnate a Person or Persons 3o prepare a Tentative
Budqet

The Board must , by resolut,ion, designate some pêrson or
persons to prepare a tentat,ive budget. The suggêsted
form of resolution follows:

BE IT RESOLVED by the Board of Col.legê District SLZ,
in the Counties of Cook, Kane, Lake, and t'tcIlenry, State
of lllinois, that
appointed to prepare a tentative budget for said college

2-

be and is hereby



district for the f iscal year beginning JuIy 1, 19_,
and ending June 30, L9_, which tentative budget
shall be fited with the Secretary of this Board.

B. Presentation of Tentative Budqet and Resolution Concerninq
Notice of Public Hearinq:

The Finance Committee presented a
fiscal year ,July 1, 19_ to ,fune
and recommended that it be placed
hearing. Vfhereupoq

public hearing be run in the local ne\^rspapers:

"Notice is hereby given by the Board of
District #512 in the Counties of Cook, Kane, Lal<e
and McHeDrY, State of Illinois, that a tentative
budget, for said college district for the fiscal
year beginning JuIy 1, L9_, will be on file and
conveníently available to public inspectíon at
1200 Algonquin Road, Palat,ine, Illinois. "

"Notice is further hereby given that a public
hearing on said budget will be held rt p.*.

Tentative Budget for the
30, 19_, to the Board
on file until the public

that the foLlor¡ing notice of

on the day of
regularly scheduled

moved, seconded by

Dated.

Secretary

C. Make Any Needed Chanqes in the Budqet

Board of College Distríet #5L2,
Counties of Cook, Kane, Lake and
Illinoís

this _ day o{

Íf, as a result of the public hearing, it is determined
that, certain changes in the budget are needed, these
changes should be made before the budget is adopted.

D. Resolution Concernins Fiscal Year

college board meeting.
, I9_, at, the

that the fiscal year for Harper College,
Counties of Cook, Kane, Lal<e and lvlcHeîr!t
July 1, 19-- to June 30, 19 __ .

3-
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in the
McHenry,

moved, seconded by
Distriet +5I2,
Illinois, be



E. Resolution Concerninq Adoption of Budqet,:

WHEREAS the Board of Trustees of llarper CoIJ.ege,
District #512, Countíes of Cook, Kane¡ Lake.and
McHenry, State of Ïllinois, caused to be prepated
in tentative form a budget, and the Secretarlr of
this Board has made the same convenient,ly available
to public inspect,ion for at least, thirttrr days prior
to final action thereoni

AITD VÍHEREAS a public
on the _ day of
said hearing was given at least
thereto as requ,ired by la\r'r, and
reqtlirement,s have, been complied

NOÍV' THEREFORE, be" it resolved by the. Bo,ard of said
dístrict, as follows-

That the followíng budget cont,aining an estimate of
amounts available in the Educational, Building, Bond
and Interest, and Síte and. Construction Funds, èach
separately, and of expenditures from each of the
aforementioned funds, be and the same is hereby
adopted as the budge.t, of this college district for the
said. fiscal yeär

Budc¡et Transfers

hearil^g was heLd as to such budget

F.

_, l9*, notice of
thirty days prior

If it is
necessary
may make
budget of
aggregate

Amendment

all other legal
wiüh;

\it ¡

f,ound tliat during the sch,ool lrear it ís
to amend certaÍn budget. a¡nounts, the goard

transfers between the various items in the
any fund in amounts not exceedirrg in the
LQ% of, the total budget, of that fund.

of the Budqet

Tf ít ís found'that these transfers must exceed thís
1Ø" limitation, or if it is d.et,ermíned that the total
expenditures of any fund are to exceed the budget,ed
t,ot,a} of that fund, the Board should amend the budget
by the same procedure as used in its original adop-
tion.

-4



H. Resolution and Certificate Concerning TA)ç LerDt

' moved, seconded by
that the following Resolution
for 19_ be approved and
WilIiam Rainey Harper College, District #5L2, Counties of
Cook, Kane, Lake and McHen.-f,}¡r Ïllinois, and that t'he
Certificate of Levy be filed with the County Clerks:

CERTIFTCATE OF TA)( LE\¡Y

We hereby certífy that we require
to be levied as a special tax for
in the sum of $
specíal tax for building Purposes,
agsessed value of the tax ProPertY
for the year 19_.

and Certifícat,e of Tæ< Levy
adopted by the Board of

Signed. this-daY

Chairman

Secretary

The Board. of College District #5L2, iri the countíes
of Cook, Kane, Lakê and Mcllenrlr Ïllinois.

M.: A nev¡ state const,Ítution has been adopted and the ad.option
enabling legislation relative thereto can be anticipäted.

Lhe sum 0f $
educat,ional purposes,
to be levied as a
on the equalized
of this district

of ,L9
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BOARD OF TRUSTEES

Just six years â9o, in May, 1965, the newly elected board of
trustees of Witliam Rainey Harper College convened for their first
official meeting. The college had no namer rìo staff , rlo facili-
ties, but it did have a board consisting of seven indivíduals
determined to establish a cotn¡nuníty college worthy of the area it
serves.

How do seven people establish, staff, and equíp an operat,ing
coLlege once ihe-voters give them the go-ahead? Words such as
,'dediCati6nr" "hArd'hlgrkr" and "CiviC pfide" jUSt dOn't têII the
whole story.

fiarper College has been most, fortunate in having a board of
trustees possessing the capacity to work together in planning
programs, soLving probtems, and establishing educational goals
unique in the history of the northwest suburban area.

There has been a "total involvement" by the board members--and
there has been a heartening interest and involvement by members of
the cornmunity as well. Hundreds of citizens in the Harper eom-
munity have worked countless hours to heLp accomplish key phases
of the college Prograilì.

gHE rT,LIi\TOrS JItÑroR CoUTEGE BOAnn

The ïLlinois Junior College oard was created by the Public Junior
College Act, and its powers are defined by law. lfhe State Board's
primary function is to guarantee statewide planning. In addition,
it. serves as a body that may accept federal funds for redistribu-
tion to the community and junior colleges of the state and enter
into contracts with other governmental bodies-

The Statê Board also retains the power to estahlish efficient and
adequate standards for the many facet's of community and junior
col3.eges. Fina}ly, the Juníor College Board serves as a coordina-
ting agency for studies of policies, standards, student charac-
terist,ics, and other subject's. 

'

The nature of povrers of the Illinois Junior College Board are such
that they both encourage and complement effective local Èoards of
Trustees for individual community and junior colleges.

6



Ë'unctíons of the Board of

The roLe of the Board of Trustees is defined by provisíons
rllinois publíc Junior eoLlege Act as contaíned in chapter

. It ís also stated in the
College Policv Manual.

The foll.owíng funct,ions are those that constitute specífic
which the members of the Board must address their efforts:
1. Selecting a President who shall be the administrative headof the college, directly responsible to the Board for thetot.al admínÍstration of the college district. The Board.shall vest in the president the necessary authority and pro-vide him with appropríatê personnel to carry out, the educa-tÍonal program of the college district
2. Providing policy which witl substantíate a1l claims forstate aid and maíntenance of such records f,or three (3)

years.

3. Providing policy for the revenue necessary to maintain thecollege.

4- Designating the treasurer who is to receive the tæ<es of thedistrict and notify the collector in writing accordingly,

5. Adopting and enforcing all hecessary policies for the manage-
ment and government of the college.

6. Providing policy for the appoÍntment of aLl teachers andfixing the amount of their salaries.

7 . Providing poLicy for the ad.rnission of students which does notconfliet with the laws of the state 0f rtlinois.
8. Est,ablishing poJ.icy and regurations governing conditions

under which any person, persons¿ of associations may acquire,or collect funds in the name of the college.

9- Þrovlding policy for securíng adequate insurance as provid,ed
by the la\n¡.

lo. Performíng such other acts as afe requíred by the laws ofthe State of Ïllínois or the State Board.

rustees

of the
L22,
Harper

tasks to
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THE TIAS.PER COLLEGE FqU.CArroNAL J?ROGRA4

Amonq the thousands of students who attend Harper College, there
exjst noticeable inteltectual and emotional differences. The

utmost eoncern of our colleqe, Lherefore, is to dedícate itself
to maintain and conetantly improve our school system wherein
these differences are ascertaíned earl-y and catered to delíberately
throughout the student's tenure j-n our college. Our educational
programming is designed to reach each student to help him develop
and reach that degree of fulfiltment that is rightfully his'

I. The

The spi.rit in which Harper College has been established is
reflected in its name. William Rainey Harper, first president'
of the University of Chicago, ís generally credit,ed with
having first used the term "junior colleEe" when, in 1896, he
reorganízed the university into two major divisions. It has
been said that no presid.ent has done so much for the univer-
sity; during his tenure the university extension service was

founded, the four-quarter system inst'ituted, and the univer-
sity press brought into being. Harper's tremendous intellect,
energy (he cOntinued, while president, to chair his department
and to teach ful1 time) and foresight helped to raíse the pres-
tige of scholarship and teaching as professions to their present
high levels. His innovations changed the character of higher
educatíon in America.

Educational Program of Harperl)c.11-egg

A. Educational PhilosoPhY

will-iam Raíney Harper College proposes to carry on in
Harper's innovative tradition" The district it serves
requires a college that is finely attuned to its needs--
one that provides opportunities.for its grorving popu-
lation and that will train leaders and workers fot its
expanding economy. To those ends, the Board of Trust,ees
of Harper CoIlege have adopted the following statement
expressing their general philosophy:

To provide an outstanding program of higher
education for the community it serves is both
the promise and the guiding philosophy of
VüiIIiam Rainey Harper College- Created by a

community responsive to the contemporary insis-
tence on more education for more of its citizens,
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the college is detenmined to meet the particular
educational and vocatíonal requírmnent's of each
student and thus 6erve the community at' large.
For' a true consnunity col,Lege ansüters to the
demands of thc totaL comnrunfty. ]n our communíty'
what, are theso demands?

ïn addít,ion to the specífic need for two years
of híglt-quality, transferable col"Iegiate
credii, the college must' recognize the more
general but no less important requirement of
educating all-of its students for: a meaningful
role in a free and fluid society which promíses
increased leisure time. Basic to: responsible
panticipat,ionrrin society is the student's
realization of his contribution in voting more
íntelligently; producÍng more efficiently through
the acquisition of a saleable skiI}, and adapting
more readily to a complex society. In view of the
twin soberi realitíes of the complexity of a dynamic
society and the knowledge explosion, the student
today must not, only leartr what is known but also
how to acquire knowledge not yet extant.

with a commitment to the dignity and significance
of each student, the College will endeavor to
bring the student to a realizatj-on of what place
he can make for himself in modern society and t'o
provide the necessary training for his social and
personal goal.s. To this end, the College must
create an envilronment Conducive tO the development
of sound standards of thinkíng and conduct and must'
provide thoser cultural experiences which open to
the str¡dent the heritage of the educated man.

B. Specific Educational ObAec'þ:Lvgg

VÍithin this phílosophical framework, Harper College has
adopted the following specific object'ives:

I. To offer the first two years of transfer or Pre-
professi-onal education, preparing student,s wittrin
their chosen field of study with a sound background
coñtmensurate with the first two years of educatíon
at a four-year college or university.
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2. To offer two-year career programs in technical-
vocational training, providing student's with the
knowledge and skills required in a specifie
field

To o ff.er apptaprtate general education for all
cilízens, pt"Pàting them for more effective
participation in a free society' âs well as fot
-p.t"orr.t and cultural enrichment in an era which

lromises more and more leísure time'

To offer opportunities for adults in the community

toinitiateortocontinueacollegÍateeducation.

To provide retraining and upgradíng courses and

prolrams to facilitaie adjustment to ' Qt re-employ-
mentoradvancementin,aworkenvironmentthatis
undergoing rapid technological changes'

To complement the educational programs with
effective counseling services, including guidance
and assistance to each individual student'

To encourage the use of its facilities and services
foreducationalandculturalpurposesbya].1citi-
zens of the communitY-

.,

4.

5.

6.

7.

chartlreflectstheseobjectívesasapartofthe
Harper CoIIege educational program'

The establishment of Harper college, together with its
philosophy and objectives, reveals the a\Àtareness of a

needinmodernsociety,onethathasgivenrisetot'he
community college movement. The community colleges' tWin

orientations of service to their students and service
to the communities they serve are the emerging patt'ern
in American education.

c. TvÞical services offereÈ br- corffnunitv colleges

The kinds of services typically offered by the communit'y

colleges are indicatea úV ttte "specific Objectives" of
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CHART T

THE OBJECTTVES OT' TTTE

EDUCATIONAL
INCLUDE SERVTNG THESE

HARPER COLLEGE
PROGRAM

SPECIFTC NEEDS

COLLEGE ASTD UNIVERSITY
PARALLEL PROGRAT!ÍS
(Transfer and Pre-
Profess ional Educat,ion)

I

rÞ

I

TECTINICA&-VOCATIONAL TRAINING
(Ihro-Year, One-Year, and Certificate
Programs in Specialized Technical
Areas)

GMIM.AL EDUCATTON
(Personal and Cultural Enrichment
Activities )

CONTINUING EDUCATION
(Opportunities for Adulès to
Initiate or Continue a College
Education)

OCCUPAT TONAT, RE-TRÀITìTI}TG
Facilitate AbilitY t'o Ad"aPt and
Advance in a naPidS.Y Changing
?torld of Work



Harper College just quoted. The f,irst objective, to
provide the equivalent of the first two yeare of college
education, will become increasingly important" Ðemands
on universítíes are sueh that they are becomíng ever more
oriented toç.¡ard specialization and post,*graduate research,
with the result that undergraduate edueat'ion receíves
relat,ively less emphasis. Also, unÍversity admÍssíon
policies are becoming more selective. The communíty
colleges will enable students who for some reason
( finances, test scores, immaturit'y) \^tere unable to enter
a university as freshmen to do so as fully prepared
juniors. In California, for example, the hierarchical
advancement of students from cornmunj-ty colleges to the
universities relieves the pressures on the universiÈies
to cope with freshmen and sophomores whose attrition rates
are normally high. The hierarchical advancement of,
students from high school to universíty by way of communíty
colleges is inherently more efficient than the "weeding
out" process that normally takes place in the uníversity-
More states will move toward coordination of their
facilitíes for higher education, ãs 1llinois is currently
doing, and the importance of this role of the communiLy
colleges will become still more signifícant.

An increasingly important service províded by community
co11eges, one not usually dupli-cated in four-year col]-eges,
is technical training" For example, the National Science
Foundatíon has estimated that 64,000 technícians per year
will need to be trained to meet 1970 demands; the current
rate is 3O,OOO per year. The compJ-ementary pressures of
labor market demand for skilled people, and lack of
opportunity for the unskilled, will create further demand
for this community college function.

A third important service provided by community colleges
is adult education for people who are not necessarily
pursuing career goals. As society becomes more complex,
more people seek further education strictly for personal
development and the satisfaction they derive from feeling
that they are staying in touch with a rapidly changing
world.

The community colleges provide these services through an
orientation distinctly different from that of other
educational- institutions. They are devoted to the dis-
semj-nation more than to the advancement of knowledge"
Their admissions policy is open-door, opening the
possibility of higher education to all" They place great
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emphasís on counselÍng and guídance ín order to beet
meet needs of índívídual students.

They are also particularly attuned to the needs of the
localities they serve. They provide low-cost higher
education within commuting distance of their student,s'
homes thus enabling those who cannot afford to, or do
not want to, leave home to attend college the chance
for higher education. The community colleges also keep
in touch with the needs of industry in their areas for
special- kinds of employees and, through tailoring their
curricula and matching student abilities to employment
opportunities through their counseling and guidance
programs, they provide a needed service for local
industry as lrrell as fon their student,s.

II. Educational Proqrams at Harper Colleqe

The educational philosophy of the open-door poses a real
challenge for a nerarly organized two-year institution to
develop a truly comprehensive program. Democratization of
education is the cornerstone of this policy, and as such
a broad array of edr-lcational programs must be provided to
meet the needs of the students wi-th d.ifferent abilities and
from different educational and socio-economíc backgrounds.

The diversity of community college educational programs and
the potential impact of its functions requíre careful
planning and administrat,íon, if the institution is to ret,ain
its identity and provide a cohesive conmuníty influence.
The educatíonal and ancillary programs must thus respond to
a variety of individual needs.

Students enrolling at Harper College will range in age from
16 to 65. The heterogeneity of student backgrounds, and
the students overlapping and sornetimes confLicting interests
and abilities, reguire careful placement testing as well as
extensive guidance and counseling to ensure that the student
is directed to a program suited to his partícular needs.

Although the open-door polícy ensures students of admission
provided they meet minimum requirements established by Law,
it does not assure them a free selection in pursuing a
part,icular educational program. Placement tests conducted
and evaluated by professionals in student personnel services
are essential in helping students make educatíonal plans
consonant with their interests and abilities.
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The placement procoås íe imperfect, however. Once a student
enroll¿r ín a particular prÕgram, his pêrformanc€ le continual"ly
reviem¡ed and the student made al^rare of the alt,êrnåtivee before
him. Reportedly, it ís seldom easy for a student, to know of
or understand precísely what alternat,ives are available if he
loses interest or faits in his original program. And too
often, Iines of intracollege transfer are more rigid than
those found in the artículation between two-year and four-year
i nstitutions.

At the end of the first year, the most drastic change in a

student's status is likely to occur, During and at the com-
pletion of the first year, for example, a student should have
an opportunity to reassess his educational program and change
direction if necessary. A student maicing this setf-appraisal
requires professional assistance--particularly if reassess*
ment involves a change from a prestj.ge program to one considered
a " step do\n¡n. "

Student choj-ce depends on the avaí}abílít,y of a broad spectrum
of courses and programs. ^A basic educational program has been
established as the framewonk within which specific auidelines
for transfer programsr genêral educatíon, and occupational
education have been develoPed.

A. eneral Educa
Educational Program

Harper College is committed to a program of general educa-
tion which acquaints the student with a broad area of
knowledge. This knowledge not, only provídes him wíth
information ín particular subject fields but cont'ribut'es
toward an enlíghtened and integrated vievv of life. General
education serves to complement the specialized t'raining
designed to prepare him for an occupation, whether it be a
trade skill, a techníca} proficierlCfr or a professional
vocation.

dercri

Essential to transfer and career-oriented
aim of general education is to equip the
important understandings and insights and
to communicate them. Thus hís efforts to
as a citizen and to earn a livelihood are
perspective of values that gives a proPer
activities.

and rmeate

The general education philosophy of Harper College is
intended to permeate the entire college Program,
enabling all members of the college community to work
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Logether to develop and st,rengthen constructíve
attitudee, know}edge, and understandingr.

Degree graduat,ion requírement,s have been devel"oped bo

.orbin* adequate speciatizat,ion with general educatíon.

Decrrees Offered bv Harper Ccl.l-legeB.

Harper College offers three degrees: The Associate in
Arts, the Associate in scienceo and the Associat,e in
Applied Science. The A.A' and A.S. degrees are
primarily for students desiring to transfer Lo four-
year institutions. The A.A.s. is prímarily for those
in tr^ro-year eareer Programs.

ïn addition, the college structures certificate
programs designed to meet specífic needs of the com-
munity. These prograrns are normally one year in
tength and upon completion of, the prescribed courses
the student receives a certifícate of completion. See

the list of curricula for current certíficat'e
programs.

c. orqanization tg Implepent lhe Educational Proqram

Harper College is organized into three basíc functional
elements: the student affairs area, the business
affairs area, and the academic affairs area. It is the
responsibility of the academic affairs area, headed by
one of the colleEe vice presidents, to develop,
implement, and monitor the educational program of the
college.

The academic affairs area is broken down Ínt,o seven
academic divisions and a Learning Laboratory whích
assume the responsíbitít,y for ímplementing specific
curricula. The academic dívísions, as established, are
as follows:

Business Division
comrnunícations Division
Humanities Division
Engineering Division
Life and Health Sciences Division
Math and Physical Sciences Divisíon
SociaL $cience Division
Learni-nE Laboratory

I



The academic divisions are supported in their efforts
by the Dean of Transfer Programs, the Dean of Career
Prograrns, the Dean of Adul-t and contínuing Education,
and by the etaff of the LearnÍng Resources facíIity.
Chart II depícts these relatÍonships graphically.

lttre Tranef"er ProqramD.

C1early, one of tbe areas that has received a major
arnount of attention since the opening of tfarper College
hag been that of the four-year college and university
parallel (transfer) prograln' A student can, by select-
ing fro'nr the large number of t,ransfer courees avaíLable
at the college, put together the first two years of
almost any curriculum offered by four-year colLeges and
universíties. Chart III reflects only a sample of the
areas of study that can be pursued by a transfer-
oriented student while at Harper College.

Articulation

The Dean of Transfer Programs works very closely
with officials ín the four-year colleges and
universíties to assure that students can readily
transfer credits earned at HaSPer Col-lege to these
institutione. frre Regístrar, members of the coun-
seling staff, and members of the faculty wíthín the
academic divisions also work tc¡ward this end.

E. Career Prograrns

In an effort to meet the needs of a changing world of work
and to meet the needs for increasing nunrbers of technical
and para-professional empJ-oyees, Harper College has
developed a series Of vocat,iOnal-technical "career" Pro-
grams for íts students. Most Of Harper's career programs
have been designed to meet the needs of the college com-
munity as they have been revealed by the A.D.LittIe study
of the district, which Harper College seÏ\¡es. Chart TV

lists the current career prggram offerings of the college.
It may be noted that these prografns t,ake several forms:
the two-year degree prograln; the one-year certificate pro-
grams; and the short-term certificate programs-
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CHART II
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Educational Proqrams

'r'rîa tryflp{-P{ogrqu}s, Harp€r CaLLage of.f.øra a wlde renge of coJ.lege
tranefør progrems. f,tresø províde the ffrst two years of a four-year
college or unívetaíty baccalaureate program, Transfer gtudente com-
p).eting their ínitial collegiate program at, Harper wouLd enter a four-
year instítution at the "juniotr" or thírd-year level. Credits earned
at Harper are transferable to other colleges and unj-versities. Con-
pletion of a Harper transfer program qualifies a student for either an
Associate in f\rts or an Associate in Science degree. Transfer programs
are offered in the following areas of study:

Bus:Lness Humæities (cont. )

C}TART TTl

Accounti-ng
Advertising
Business Administration
Com¡nerce
Fínance
Marketing
Retailing
Transportation Dentistry

Medicine
Educatiog Nursíng

OptometrY
Business Education Pharmacy
Education Physical TheraPY
Library Science Veterinary Medicíne
Personnel and Cuidance
Physicat Education Natqqarl Scig¡seË_ 34d MalhemêË.ics.
Special Education

BiologY
Enqineefinq Botany

ChemistrY
Architecture Geology

Music
PhíIosophy
Speech
Theology

Medicing

Chemical Engineering
CiviI Engineering
Electrical Engi-neering
Industrial Engineering
Mechanical Engineeri-ng

Humanities

Art
English
Foreign Languages
JournaLism
Law
Liberal Arts
Literature

Mathematics
Physics
ZooLogy

@
AnthropologY
Economics
GeograPhY
HistorY
Political Science
Psychology
Social Work
SociologY

t1



CTIART TV

S¡reet: prÕgrqpq. One and two-year technical and para-profeesional
progra*sif study and tralnlng are offered for øtudente w?ro wÍnh
to enter ear€er ãmptopnant d[iect,J.y upon comp}etf.ng ruch specle-
trLzeâ educat,íon. Måhf õËrêor progra.m courËs.s carry credlts tttlrd,ch

eah be transferred to s four-year Ínstltution by etudante who muy
decíde to .contlnue thelr edt¡catíon totdsrd bachelor or graduate
degrees.

Iwo-year career programs, ã.t Harper College qualify student,s for an
Associate in qpplied Science degree, Programs of less than t¡ro
years' duration earn a Cprtificate of Completion.

Associate Deqree career l¡rocfranis currently being aÉÉergd--arg:

Accounting Aíde
Architectural Technology
Chemical Technology
Child Care Services
Criminal Justice
Data Processíng Technology
Denta1 Hygiene
Electronics Technology
Fashion Desígn
Fire Science lechnology
Food Service Management
Interior Desígn

Certificate r¡roqrams arer beinq

Journalism
Marketing lt{id-Uanagement :

. General Marketing OPtion
Supermarket Management OPtion

Mechanical Engineering technology
Numerícal Control Technology
Nursíng
Secretarial Science:

Secretaríal Career
Legal Secretary

Supervísory & Administrative Mgmt.

offered ín:

Accounting
Architectural Technology
Baking
Child Care Servíces
cookíng
Criminal Justice
Data Processing
Data Processing Cler:ical
Electronics
Fashíon Design
Fire Science Technology

Food Service Management
ceneral Office Assistant
Industrial and Retail SecuritY
I{echanical Ðrafting
Mechanical Technician
Numerícal Control Technícían
Practical Nursing
Real Estate
Secretarial Career
Supermarket Management
Supervisory & Adminístratíve l{gmt,.

L2



Associate Ðegree'programs proposed for implementation during the
L972-73 school year

Air Conditioning and Refrigeration
Legal Technology
üedical IJaboratory Technicían
üedícal Offíce Assietant

Certíf;:eate programs proposed f.or implementatÍon during the Lg72-73
school yearz

Aír Conditíoníng and Refrigeration
Lega1 Technology
Medical Transcriptionist
Operating Room Technician

Additional programs considered for a year or two hence include:

Corrections
Criminalistics
Fashion lr{erchandising
Finance and Credit Management
Highway Safety
Landscape Architecture
Optometric Technícían
PhotograPhY
Power lvlechanics
Teacher Aíde
Turfgrass Management

programs must be approved by the State Board before ímplementatíon.
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1. f ndustrial Steerinq_Comnittee Guides Ca-reer Proqrams

A group of local businessmen, representing most of
the major employers in the greater cotJ-ege con¡munity,
works closely wíth the colLoge president as the
Harper ColleEre IndustríaL SteerÍng Committee. This
group provÍdeø a direct Link betwean the college and
top managemeþt and assuree that, the career programs
of the colleEe are attuned to the needs of the
conrnuníty,

2.
ProqraÍì

Each individuaL career prograrn offered within the
several academic divisíons utilizes specíalized
advisory comrrittees fo:: the development and refine-
ment of the programs. Advisory committ,ees serve to
advise the college on matters reJ-ating to eurriculum,
facilities, equipment, staff, and, student recruitment
and placement

Eveninq and Contínuinq Education

Additlonal Communitv Involvement, in lhe Educational

F.

Harper college belíeves that education must be a
contínuing lífelong pursuít" if an indivídua1 ie't'o keep
abreast of the knor,rJ.edge explosion and the pervasíve
influence of soeLal, cultural and technological- change.

To meet the life!.ong educational demairds of our resldents
Harper offers a varÍety af educational programs designe'd
to meet the specíal needs of the adult student. These
programs include evening cr'êdit and non-credit courses,
junior, senior and graduate Level courses offered at
Harper College by tllinois colleges and uníversities,
short seminars and workshops, and specially designed
programs to meet the specific needs of organizations or
groups.

Harper seeks to offer the above programs at the most
convenient times and locations possible. Therefore, many

of these programs are offered on off-campus l-ocations ín
the ten munícipa.Lities of our district. In additíon,
courses, seÍiinars and worlcshops may be arranged on a
contractual basis for companíesr govê¡,fll1lent offíces,
schools or other organizations"

Every effort is made through the continuing educatíon
program to respond to specific community needs ín a
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rapíd, high qualtty and effÍcfent, m&nn6r" A prínnary
objective of the college is to sêrve educat,íonal neede of
indíviduals and organizations in all segments of the
community.

Community ServicesG.

Harper, ãs a comnuníty cotlêgê, constantly seeks to extend
its resources po the citizens, organizations, institutions,
and industries of the northwest suburban conununíty.

Among the college's more evídent community services is
its facílities policy whích encourages conmunity organi-
zatilons to utilíze Harper's meetíng and díning facíLitíes
for educational and professíonaL functions.

Special community seminars and programs for women,
focusing upon the changíng roles of women.

Expansion of continuing education and evening college
instructional progra¡ns to include both credit and non-
credit course offerings at off-campus locations in
Harper's district.

Making available to community residents all cultural arts
lecture programs, concerts, movies, art exhibits, and
other events which are scheduLed for Harper students
during the college'year.

An Adult Basic Education program for the dístrÍct's
Spanish speaking residents to aesist them j-n learning
English as a second language, consumer education, and
practical mathematícs.

On-line computer registration by tetephone, which permits
part-time students to enroll in classes \^tithout leaving
their homes.

Arrangements for meet,ing rooms and diníng services may
be made through the campus facilitíes coordinator.

In addition, the college cafeteria and faculty dining
rooms are open to the citizenry Mondays through Fridays
for luncheon.
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Harper reaches the conrnunity through the follor,øing
Programs:

Sharing of Harper' s comput,er servÍces with
local elementary schooL districts.

Involvement of Harper students from varied
educatíonal proErams in cornmuni-ty service
projects, such as: dental health educat'ion
programs conðucted at Hårper's Denta1 llygiene
C1ínic and in local elementary schools;
architectural desi-gns for area plann,ing
projecte; health occupation orientatÍon
programs condtrcted by Harper's nursing career
program for students from a Local hígh scho<¡l
distriet; and journalism interns for suburban
and metropoLitan press, radío and televisíon"

Creation of the Business-Industrial SLeeríng
Committee through which the college offers
management semínars for business, and ind,ustry
wíthin the Harper Coll-ege district.

A communíty counseling and testing center
which is fully accredited by the American
Board of CounseJ-ing Servíces to provide
citizens with career and personal counseling
on a minímal fee basis.

Learninq Laboratarv Prosram Assists StudentsH.

Harper College has establíshed a Learning Laboratory
to assist students who encounter Qy may encounter
academic dífficulty. Any student enrolled at Harper
can come to the liearning Läboratory for assistance.
If the laboratory assistant cannot provide the
nìecessary help, assistance wiLl be given to locate a
tutor. Information on st,udy skíl-Is will also be
available through the Learning ÏJaboratory.

Ner,v students who have had difficulty in high school
may be recommended to the Learning Laboratory. After
completing a bat,tery of tests and havingi an intervier'r
with a counsetror, a program designed around the needs
of the student would be recommended. This couLd
consist of any combination of the following'courses
and would be supplemental to others the student may
choose to take.
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Courses prêsently offered through fhe Learning Laboratory
include cMN 099, Language skitls¡ cMN 098, vocabulary
Development; CMN 097, Speltr-ing Improvementt RDG 099,
Developrnental Reading; RDG LQ4, Reading Improvement;
IITH O94, Jlrithmetic'ì YjIH A95, Introductory Algebra¡ and
PSY 099, Personal Interactíon.

rrr. orqanizatíona1E1ementsthatSupportthegduq-a@

Clearly, all elements of the college exist to support the
educatíonal program of the institution. Some element,s, hoúrever'
play a dírect and most important supporting ro1e.

A. Student Affairs Sur¡port

1. Cqunselinq. Ferviceg. Harper College has had a total
cormnitment to the individual student. Concern for the
student is apparent in almost all aspects of the tot'al
college operation. Among the most important ways that
the college has demonstrated its concern for the
individual student is in strueturing a comprehensive
counseling system.

By maintaining a very favorable student,/counselor ratio
and by following a "decentralized" counseling arrange-
ment, students have knowledgeable counselors readily
available to them. The 'odecentralized" approach places
the counselors with the faculty in each of the academic
divisions. By vi-rtue of being physically housed wíth
the faculty, the counselors are kept abreast of the
current developments and requírements in the area to
which they are assigned

Fin?ncial Aids- and Fl-?cem-enL Sç.r-vice. Even though the
community college is far more economícal than most
four-year colleges and. universities, there are still
those in the community college that need financÍal
assistance. To meet this need, Harper college ernploys
a Coordinator of Financial Aíds to assist students in
resolving financial problems. This same Person ís
availabLe to assist veterans in obtaining theír
entitlements.

The college placement officer assists students in
obtaining placement in their chosen field upon comple-
tion of their program at Harper Coll-ege. The plaeement
office also serves as a clearinghouse for part-time
job opportunities.

2.
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3. Athletic Froüråm and Student, Activltles proqram

RecognÍzíng ttrat physícal education and athletics
play an ímportant role ín the totaL college
program, HarFer College provides the aspíring
athlete an opportuníty to compete in seven inter-
collegíate s¡xorts. An extensive intramr¡raI
program is also provided

At Harper College the student activities program
is considered to be co-curricuLar--that is to safe
an integral ¡rart of the educational prograrn. The
Col-lege Center is designed to become the hub of
the co-curricular program. Its facilities can be
used for dances, forums, debates, lectures,
banquets, concerts, and other activities designed
to complement academíc learning by providing
opportunities for the application of know}edge and
skílls. AIso located in the College Center are
facílities for counseling, health, college publi-
catíons, bill"iards, bookstore, and offices for
student organizations .

A number of elubs and organizatíons have been
started at Harper College and students are
encouraqed to begi-n any others that may int,erest
them. Among the first, clubs formally recognized
have been the Folk Music club, Nursing student's
Club, Junior American Ðental" Hygienists Association,
Harper Studío Players, Harper Students for Human
Rights Club, and the Future Secretaries Associatíon.
Any students interested in partícipating or
beginning ne\^¡ otgantzations shouLd see the Director
of Student Acûivíties.

The actívíty prCIgram also íncludes a culturaL arts
series of art, drama, fil-ms, concerts, and
lectures; student publications, includíng the
college ne$/spapêr--the Harbinger; a ful1 program
of intramural athletics; and a travel program of
dornestic and European tours.

Learninq Resources SupportB.

The evolution of libraries a\,úay from their traditíonal
role with books h.as been coupled with the evolution of
audiovisual eenters ar^¡ay frorn their tradit,ionat function
as agencies for showing filrns. There has been a con-
fluence of accelerated development with both of these
which has blended into a technologícal revolution in
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educat,ion. The Learning Resourcee ls nupporbive of
lnstitutÍon-wide efforts by provídíng i,nnovat,ive Leader-
ehip coupled wfth a multiplícity of var{ed reeources,
which are managed by the Dean of Learnlng Resoürces and
his qualifÍed staff who serve to facflitate the attaínment
of institutíonal objectives. The success of this program
is dependenL upon the involvement of the Learníng Resources
staff with teaching, administrat.íve, other staff members,
and other agencies in dealing with the following major
Learning Resourees service atreas:

1. Resources-. A principle function of Learning
Resources ís to provide user services to the college
community which include refenence, circulation of
the total LRC collection of print, and non-print
materíals, transmíssíon, dissemination, and assis-
tance to both faculty and students with the use of
these resources. These resources include over
50,000 books and 14 other media formats, including
films, slides, vídeotapes, reeords, etc. The
operat,íon, maintenance and design of media syst,ems
is also included in this resources funct,íon.

2. Processinq. Thís function deals with the identifi-
cation, acquisitioning, cataloging, ínventorying,
and processing of all LearnÍng Resources materials,
supplies, and equipment.

3. Productj-on. This function is to design, develop,
and evaluate locally originated learning materials
and productions in a variety of media formats to
improve the learning process, contribute to co-
curricular programs, or help attain other instructional
and instítutional goals. Audio, photography,
graphics, and television production are major com-
ponents of thís productíon service.

IV. Future Development of the Educat,ional Program

The community college exísts to serve the students and the
eommunity- To do this, and to do it we1l, continuous a\^tareness
of new educational methods, and thej-r ímplementat,ion, is neces-
sary. The addition of new facilities and personnel are also
eonstant factors in maintaining an institution that ís abreast
of the latest educational developments. Consequently, growth
and improvement are essential factors in the on-going dynarnics
of !{illiam Rainey Harper College and it.s dedication to
excellence.
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Enrollment alone I's Atr/, or two years ahead of t'he origína1
Erovrth projections by the Arthur D. Líttl.e company. - such

an íncrease, whil"e cJ"early illustratíng the need and

usefulness of Ílarper Cotlege in the commuiríty, places
considerable demands upon the college Ín tèrms of additional
facilíties and personnel. These are demande which t'he

college has been meeting, but they are demands whÍch.
requiie íncreased resources if they are to be adeguately
met.

However, beyond the rnatters j-nvolved with growt'h in sheer
numbers, and the need'for corresponding facilíties, Ís the
improvement of existilrg programs and the innovatíve'use
and develo¡ment of these programs into models of maximum

learning, not only fæ this institution, but for other
instítutions of highenc learning throughout the country.

Thís kind of planning and innovation is 9oin9 on in all of
the divisions of Harper college and involves a variety of
means by which these goa1s can be reached'

Further development and refinement of the educational
program at Harper college is a principat concern of many

individuats wilhin the institution. As might be imagined'
the faculty are foremost among this group' Future plans
for the educational program in each of the academic divi-
sions include many changes in curriculum and in methods of
teachíng.

Facultv

A competent, dedicated faculty is an essential element of
.rry .ão"ational institution- HarPer College has been

fortunate in being able to attract a very fine faculty
possessed of excellent academic credentials as well as

teaching and other related experience'

In the twenty-two page report issued by the North Central
Association in March, 1-g7L, when fuIl accreditatíon was

granted to Harper college, it was noted that Harper's
iaculty is ',well prepared and experienced.. " The report
went on to note tñat, "eighty-one percent of the full-tíme
faculty hold master's degrees in their teaching fields,
many with additional college credit's, and eight percent
hold doctorates." The report stated that faculÈy members

\^rere chosen to avoid the preponderance of former high
school teachers often found i^ "o**uníty 

colleges and

stated that ,'the faculty apPears to accept, sincerelyr

-20-
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the classical concept of the community college, with concern
that each student be given ample opportunÍty to prove what
he ean do. "

The accrediting body noted that instruction ís more than
satísfactory, stating that, "The leadership in the instruc-
tíonal area is quantitatively commendable. Class size,
work load, Physical facili-ties, faculty, and admínistratíve
morale all suggest that the inst.ructional program Ís very
good. "

Proof of the pudding, the achievement of Harper sËudents,
rrras recognized ín the examiner's report. "ThÍs Ínference
(good Student achievement) is supported by: grades earnêd
at Harper College; a follow-up study of the graduates of
ilune, Lg6g, wherein graduates rated the ínstitution as
satisfactory; and a follow-up study that, reported ninety
percent of the resPondents who were enrolLed in four-year
colleges vtere maintaining grade point averagies of. 2.O (C)

or better. "

Hardware and systems at Harper which directty support the
instructional programs $/ere noted "outstandingn' by the
North Central examiners.

vI. Accredítation

Al1 courses and educatíonal programs' including counseling
serviees, are fulLy accredited by the North central
Association of Colleges and Secondary Schools. In additíon,
the counseling eenter at Harper is accredited hy the
American Personnel and cuidance Association, and the clÍnic
operated by Harper,s dental hygiene career program ís
accredited by the American Dental Assocíation.

Credit,s earned at Harper are transferable to all public and
private institutions of higher education. Credits earned
at other institutions are similarly transferable to IIarPer-
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HARPER COLT'F:qE FTNANCTAL PLA¡ü OF OPERATJON

For the purpose of carryíng out the entire educational program
of this district, the Board, in accordance \^/ith the law' has
established the following funds for operation. A fund may be
defined simply as a sum Õf mCIney segregated for the purpose of
carrying on specific activities or attaining certain objectives-
Each fund is a completely separate entity that rnust maintain its
o\^rrt financial integrity vsithout permanent assistance from
another fund.

eration

A. Educalion f'und

Established. for the purpose of, financing the cost of
the entire academic program. This fund finances the
cost of instructional, administrative and professional
salaries, supplies and equipment; library books and

facilities; maintenance of instruct'ional and adminis-
trative equipment; other incidental costs pertaining
to the educational program. This fund in District #512
has a tax rate of 11ê per $100 of equalized assessed
valuation.

Buildinq Fund

Established for the purpose of maintaining and improv-
ing existing buildíngs and grounds as well as the fix-
tures and equipment which are a permanent part of the
buildings and grounds. This fund also finances the
cost of custodial salaries and insurance on the build-
ings. This fund is also permitted to accumulate funds
for the construction of buildings and site acquisition.
College District #512 has a building fund tax of 4ë per
$1OO equalized assessed valuation-

Bond and Interest Fund

Established for the purpose of constructing ne\^I or
add.i-ng to existing buildings. AIso used to finance the
purchase of nen^r sites. Present College District' #512
tax rate is approximately .O49* per $100 assessed valua-
tion. Thís rate decreases proportionately as bond
issues are retired and increases if new building or síte
bond issues are approved if the assessed valuation remains
constant. Proceeds from the sale of bonds are deposited
and accounted for in the Site and Construction Fund'.

1
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D. Vforkinq Cash Fund (Optional)

Estalolished for the purpose of enabling the district
to have ín its treasury sufficient money to meet
demands thereon for ordínary and necessary expenditures.
This is a loan fund and monies can be transferred frorn
it to the Education or Building Funds. All monies
loaned, however, must be repaid in fu11 within one year.
The tax rate for this fund in College District #512 has
not been provided for under current legislation. If
established, this fund would be fínanced through the
sale of bonds. A referendum is not required to estab-
lish this fund. This fund upon reachíng a balance
equal to 75% of, tùlne last Education Fund. levy can no
longer be increased.

Sit:e and Construction Fundg.

Establíshed for the purpose of the acquisition
grounds, improvements thereon, construction of
ings, and the acquisition of equipment. This
created from the proceeds of bond issues. The
ment of principal and interest is provided for
through the Bond and. Interest Fund.

Capital Asset FundF.

Established for the purpose of accounting for the value
of land, buildings, and equipment. At the end of each
year assets that have been purchased during the year
are transferred from the various operating funds to this
fund.

Rêstricted Purposes Fund\r.

Estabtished far the purpose of accounting for funds
that are held in trust by the college for an organiza-
tion or for a restricted purpose. Student activity
funds, work-study funds, loan funds, grants, and
s)cholarships are examples of items included in this
fund.

Auxiliary Enterprises FundH.

of
build-

fund is
retire-
by taxes

Established for the purpose of accounting for funds
used' in the operatíon of t'he bookstore, cafeteria, inter-
collegiate athletics, college centerr communitf counseling
center, child care laboratory school, and other auxiliary
enterprises.
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ï, Imprest Cash I'und

11. Source of Colleqe District #5L2 Monies Educational Fund

A separate bank account that provides funds for immediate
expenditure. This fund is reimbursed to its established
amount each monttr"

A. Fun4 Bal.åqge

Harper College obtains 3W" of its income
balance which represents revenue not used
This is a short "term source of funds and
revenue not spent in previous years.

B" Local Resources

Harper College obtains 24"8%of its íncome from real estate
and personal property taxes" The present, tax rate is 1l-ç
per $100 of equalized assessed valuation.

The following table shows an analysis of current tax rates
by fund:

Tax Rate
Description

Present Dist.5t2
Tax Rates

Single Referendr¡úr
Tax Rate Increaså

Maximum Tax R.ate
with Referend.urn

from the fund
in previous years

is limited tc the

Educat.i-on

*The total outstanding debt of the coll-ege cannot exceed 5% of
the equalized assessed valuaLion,

C. Intermediate Resources

11

Building

" 125

1. Harper College obtains 29"2% ot. its income from student
tuition. Resident tuition is$I2"00 per semester hour.
Non-resident tuition is based on cost less state aid
and resident tuition charges that are paid by all
students.

Non-resident tuitíon is based on cost less state aid and
resident tuj-tion charges that are paid by all students.
Harper College obtains 8.2% of its income from charge-
backs to those areas outside the Harper district that do
not have junior colleges. As ne\ú junior colleges are

3-

.75

"CI4

Bond & Tnt.

ñtr

)

.10

.o49

No limit*

Work. Cash

No límit*

0

0

0



formed, this source of revenue will reduce to almost

zero. As Harper grows, this source of revenue will
have to be rePlaced-

HarperCollegeobtains2"s%ofitsincomefromst'udent
fees. Fees are charges fot laboratory courses and

othercourgesthatutilizespecialmaterialsthatare
constxned based on each student' s needs

Harper college obtains .v/" of. its income from miscel-
laneous sources, such as interest on investments'

3.

4.

D. State Resources

I.Harpercoltegeobtains2T"T%of,itsincomefromstate
aid'.TheStateofÏllinoisreimbursesthecollegeat
therateof$16,50persemesterhourofcredittaken
bystudents.Thisformulaisbased.onmid-term
enrollments.

2.HarPerCollegeobtains2.g/"ofitsincomefromthe
Board of vocational Education and Rehabilitation'
Vocationaleducationisreimbursedonacredithour
basisandvariesbaseduponfundsavailable'

E. Fed.eral Resources

1. It is anticiPated
receive no dírect
Ín 1972-73.

F'- Referendum

vthen the college district reaches the point where more

revenueisneededtomaintaintheeducatíonalprogram,a
Proposalmustbemadetothecitizensofthedistrictfor
a tax rate increase. These increases are most commonly

r"ã"."1"4 for the Education Fund or the Bond and lnterest
Fund'(buildingn€$'oraddingtopresentbuildíngs).After
anot,iceoftheproposedreferendumispublishedina
localpaper,thepeoplegotothepollstovoteonthetax
rateinerease.Ifasimplemajorityofthevotescastare
,,yes,,, the rate increase is approved. On the other hand'

ifthesimplemajorityis,,Ïlo,,,theincreaseisdefeat'ed
andtlreBoardmustwait60daysbeforeitcanpresentthe
referendum again.

The fotlowing tabte shows the percentage income by source

for L967'L975.
4

that the Educational Fund will
support from the Federal Government



Taxes

Tuition

Charge-backs

State Aid

G. Percentaqe Analysis of Income Cateqories*

WILLIAI{ RATNEY HÀRPER COLLEGE

Less Building Fund
Deficit

voc/nð.. Act

Student Fees

Misc. Sources

Fund Balance

TOTAL

L967-68 1968-69 1969-70

63.6%

]-5.7

L4.9

22.9

Educational Fund Budcret

40.æ/"

2L.9

23.7

28.O

L967-L977

28.5%

20.3

18. 6

3s.1

(2.3)

5.5

.7

2.2

(8.6)

6.5

.5

q

(2s.0)

1970-71

27 .y/"

26.8

L4.6

37.8

*Accrua1 Basis

8.1

.6

1.9

(2s.0)

LOæ/"

L97L-72

26.7%

28. I

8.5

34.5

( 10.8)

2.5

2.3

1.3

6.2

I
(tl
I

L972-73 L973-74 L974-75 L975-76 L976-77

(7 .e)

4.4

2.5

1.6

(7 .7)

24.I%

28.4

8.0

36.9

(e.e)

2.8

2.4

.9

6.4

23.3%

29.4

7.4

37.8

( 10. o)

2.4

2.3

.7

6.7

2L.6%

24.7

6.3

41.5

(7. e)

2.L

2.2

.4

5.1

2A.æ/"

29. B

5.7

40.0

(7 .21

1.8

2.L

.I

6.9

LOcfl/"

20 . */"

28.7

4.9

42.6

(6.0)

I.6

2.L

.1

5.7

LOú/" LOæ/" LoæÁ loæ/"



TÏT. TAx BASe

The Harper College tax base is expanding rapidly" rt[hile the
numbers seem large, a 1-00 million dollar increase provides
about $1OO,0OO of additional revenue. In comparison to other
school dist,ricts within the college district, Harper College
obtains subet,antially less tax income on a percentage basis
of totaL income than other districts. For instance, a local
high schooJ- district collects 34ë of every tax dolLar while
Harper collects about 3+. St,at,e aid and tuit,ion provide a
much larger percentage of income for llarper than a high
schooL district would receive. This means that Harper is
supported. to a great,er extent from state resources than
direct,ly from local property taxes. The following tables
show Harper College's tær base:

6



'. A.

Ï,evy
Year

1959

1960

1961

L962

1963

L964

1e6s 
(2)

1966

1e67 
(3)

1968

1969

L9t70

re?l (4)

t972

L97 3

L97 4

L975

Earper colLeqe equalízed essessed Valuations(lj by Underllinq Higþ,School Påpt,rlcts:

District 211

84, 131 ,854
:

96,382,086

109,589,359

,L24,189, 37O

l_38, 4LL ,348

r52,854,74L

L7A,865,456

191, A26,254

2L8,942,33L

252,235,27O

303 ,898, 361

357 ,6L8,6L7

4O8,793,458

District 2L4

I

\¡
I

265,937, 553

299,694,039

337, 811, 613

392,LOs,618

448,079,L72

4gL,g33,059

544,858, 196

597 ,433,525

660,481, 384

7 36,178,015

860, 339,422

926,g37 ,g5g

1,011 ,49A,5L7

Ðistrict 224

77 ,2gg,l-A4

80,415,609

83, 908 ,O72

g7 , 1gg, 119

91, 388 ,495

93,633,080

96,678,288

1oo, 586 ,5L7

LO7 ,104,601

LL4 ,258,415
L29,291 , 151

133, 46L,479

L49,229,589

Harper
Colleqe _

427 ,358,511

476,49L,734

531,3O9rO44

603, 493 ,106

677 ,879,015

7 38,32O, 880

BLz,4Al,94O

ggg, 046,296

986 ,528,316

L,LO2,67L,700

L,293,528,934

1,418,OL7,955

L ,56 9, 51 3,564

L ,7 34 ,3L2,488

1, 916 ,4L5,299

2,L17,638,905
2,339,ggj,ggo

(f) Generally the equalized assessed
area of new homes.

(2't Harper Coltege established March
(3) Barrington District +224 annexed
(4) Lglt-Lg7 5 is estimated.

DoIlar
Increase

49,L33,223

54, 817 , 3lO

72,L84,062

74,385, 9O9

60,441 , 865

74,OBL, 060

76,644, 356

97 ,482,O2O

116, 143, 384

190,857 ,234

L24,489,OzL

1 5r , 495 ,609
L64,798,924

LBz ,102 , Br ì

zOL,223,606

222,352,O85

Percent
Increase

valuation

27, 1965,
to Harper

Lt .5%

LL.5%

L3 .6%

L2.y/e

8.9/"

LO.æ/"

e.4%

Ll.æ/"

LL.7"/"

L7 .3%

e.6%

lo - T/"

LA.5%

ro.s%

LO .5%

to .5%

is approximately 55% af the market value

:'by referendum.
College JuIy l, L967.

rn an



Dollars of
Asaessed-, Valg?}ion
1, 500,000, 000

J-,4O0,000,000

1, 300,000,000

1, 200,000, oo0

I , 100, 000, 000

B.

WTLLTA}4 RJ\TNEY HARPER COLT,EGE

Equaliz.ed AFsessed Valugt,ion Grgwtþ

1, 000, 000,000

g0o, 000, 000

800,000, 000

7AO,00o, oo0

600,000, 000

500 , 0oo, ooo

400,000,000

300,000,000

2OA , O00,000

100, 000,000

Years

L959 L97 3 /t
arper

../

Percent

20

15

10

5

0

Years

L959 60 6L 62 63 64 65 66 67 68 69 70 7L 72 73

Distriiet

./"

.--/
.4tstrLct #211

#2L4

1959 60 6L 62 63

I
64 65 66 67 68 69 70 7L 72 73



D.
Property LevY:

r,u.ry(r) 11ì P"t"on"l (3) 
(4)

Year county ReaI eqtate(2) Propertv Railroad Tctal
+

Lg65 cook L3 '352,907

?85, 9BI, 5BB1966 C"ok

1967(1) cook 8o4,r45,628 r01,323,G42 1,403,085 9L2,872,355
McHenry 5,O3B,9OO 429,270 10'850 5'479'A2O
Kane7,898,610I,5L2,3-7O09'4IO'980
Irake 50,596,695 5,211,681 282'985 -lq'qgf ' 365

@ y+-¿:s'psl- l,-q-2.q-,-2?-4. ---2-93,!!!-l?!
f '2,348 L,O24,637 'BB51968 cook 899,242 ,377 124, 033,160 f, 36

McHenry 5'226,AO0 5g3,g2O LO'220 5'830'140
Kane 7 ,966,F.20 I,737 ,g4O O 9 '704 '760
Lake 53,564,695 5;l|Ot2!o- 269,269 

= =?n-^',Tun'non
-2þþ-"'g2'922 f¡¿-,-U¡-,-Zgq r 'S!J-'-93J- J'922'llJ-'-98e-

1969 cook I,059 ,377,9IL I44,429,5O3 L,343,465 1'205 'I5Q'879
McHenry 5,876,25o 425,43O 10' 150 6' 3L1 ' 

830

Kane 7 ,998,860 I ,765 ,l4O o 9 '7 64 'Ooo
Lake 62,OQ6,4s0 6,025,535 -293'3!]- - -?)?95 1666

r,rss,259,5rL tm,ølpJsgB I,617,256 L,289'522,375

l97O cook L,2O2,g54,847 ],24,27O,O37 L,268 ,96L ]-'328'493'445
Mcnenry 6,25g,AOQ 44g,O5O LO,22O 6'7I8'67O
Kane 8,069,720 7'lI,7gO 0 8'B4I'510
Lake 65,4W,J75 3,B4O,2LO 259 '11+ = r9?',?Ot'"n@ lzp'::læl- L5l-e..5.15 1,-t]l-.!-!-:-,-¿91

1971 Cook 1,325,0I2,368 !4L,52o,729 1,I40,034 I,467'ó73'1:l
IvlcHenry 6,6!4,700* 4Ï4,500* 10,800* 7,100'OO0*
Kane B,124,ooo* 7761000* o B,9oo,ooo*
Lake 76 ,LzL,O:-8 4, 1lB, 563 224 tI47 - .-B-9 '+63 ,-128

w* !!sr-8es,Je2" !_,3L!.,e8l- æ
Lg72 Cook

McllenrY
Kane

. Lake

Lg73 Cook
McHenrY
Kane
Lake*Estimatõìl'--

(f) Prior to the 1967 levy year, all of Harper college was in cook

county. The annexatión of Barrington District #224 adclecl parts of
three additional counties.

(21 Includes telephone ancì telegraph-

(3) The basis for personal proPerty assessments has been changed by the
revised Iltino j.s .constitution ef fecÈive Ju11' 1, 197I.

(4) Ilarper College,s exact assessed valuation is slightly lower tìran the
comlrinatio.r or high,school districts #2L], +2f4, and +224. The

college cornpletely covers clistricts #2I1 and #224, and all but a

small corner of dist¡:ict #214 focated in the southL=ast corner of
their district near O'Hare Field.

9-



E. Harper Colleqe EsuaLized Assessed Valuallqn-þl¿--Çegng¿:

r,ev" 
( 1)

Year Cogk

1,967 9I2,872,355
1968 L,024,637 ,885
1969 L,2o5,150 ,879
L97O L,328,493,845
!-97L L,467 ,673,131
L972

F. Asbessed EvaluaËLon ,per Student ,- ,1967-1976

Kane

g,$LO, g80
9,744,760
g,764,000
g,84L,510
8, 900, 000*

Year

1"967-68

F.T.E.
StudenÈs

Lake

56,091,365
59,584,9O4
6g,295,666
69,505,339
80,463,728

1968-69

L969-7A

1037

2L23

3493

Assessed
Assessed Evaluation
Evaluatíon Per Student

L97Q-7L 3959

tr 97L-72 4270*

L972-73 5159*

L97 3-74 5,550*

,MgHeT'trv

5,479,020
5,830 ,L4O
6, 3L1, 830
6,7L8,620
7 , 100, 000*

986,528,3L6

L,LOz,67L,7OO

L,293,528,934

- (2)
TotaJ-T

983, 853,724
1,099,757,689
L ,289 ,522 , 37 5

L,4L3,559 ,364
L,564, 136, 859

L974-75 5980*

L975-76 692L*

*Estimated

L,4L3,559 ,364 357 ,LAO

L,569,513,564(21 367,567

(f) Prior to the L967 levy year, all of Harper College was in
The annexation of Barrington Distri-cL #224 added parts of
additional counties.

(2) Harper's exact assessed valuation is slightly lower than
tion of high school districts #211, #2L4, and' +224. The
completeJ-y covers districts #211 and' #224, and aLl but a
of District #2L4 located in the southeast corner of their
near O'Hare Field.

to-

95L,329

5L9,393

370,320

L,734,3L2,489

L,9L6,4L5,299

2 ,LL7, 638, 905

2,33g,ggo,ggo

Percent
Chanqe

Base Year

_4s%

-6L%

336,L72

345,300

345,LzO

338,100 65%

Cook CountY.
three

the combina-
college
small eorner
district
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0
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951 329

G. Assessed Evaluation per FTE Student
1967-L976

519 393

L967- 1968-
1968 L969

3s7 140 367 ,567

1969-
1970

L970-
L97L

336 172

1971-
L972

345 300

L972-
L97 3

354 L20

L97 3-
L97 4

338,100

L974-
L97 5

197 5-
L97 6



H. Assessed Valuation Growth
1962-L975

(L972-L975 Estimated)

I

H
t\,

I

603
mil.

677
mil.

738
niil "

812
mil.

1962 L963

889
mil.

986
mil -

t. 102
bil- "

L.293
bil.

L964

1.413
bil.

1.564
bit.

1965

L"72A
bil.

1. 892
bit.

2. 081
bil.

2-29Q
bil.

tq66 L967 l96B 1969 Lgl A L97I Le7 2 L97 3 L97 4 L97 5



IV. Tax ,Levy_

Based on the financial needs of the college, the Board files ä
Certificate of Levy with the County Clerk on or before the last
Tuesday in September. Based on this levy and the assessed
valuation, the clerk computes each fund's 1cax rate and extends
the levy. The levy is limited to the current authorized Eax rate.

l. Taxes may be levíed by the Board of Trustees for
purposps and for buil-ding purposes based on the
and the needs of the distríct.

2. The County Clerk has the duty Ëo extend a tax at a rate
suffícient to pay the Bo"nd Principal"_and TnF,erest according
to the bond resolutions filed in his office.

3. Tn previous years proceeds from the l-evies \^¡ere reduced by ä
L4'/" collection fee charged by the collector and losses and
costs from delinquent taxes, but start.ing with I97L taxês,
this practice was discontinued by statute.

The following tables show tax rates and levy statistics:

A. Tax Rate History and Proiections 1965-77(Ll

Fiscal
Year

1964-65
I 96s-66
]-966-67
L967-6A
L968-69
l-969*7 A

]-97 0-7 L

t97L-72
I972-7 3

L97 3-7 4
I97 4-7 5
I97 5-7 6

L97 6-77

Levy
Year

L964
196 5

1966
]-967
1968
t969
I970
L97L
Le7 2 (2)
L97 3
L97 4
L975
L97 6

educational
Iegal limj-ts

Education
Fund

0
.07 2
.11
.11
.11
.11
.11
.11_

(3) .11
.11-
.11
.11
.11

Building
Fund

0

"o20
.04
.04
.44
.44
.44
.a4
"a4
.04
.04
"04
.04

(1) These rates are set by the county clerks and are based on the
levy adopted by the Board and the assessed valuations r¿hich
are determined by the assessor's office.

(2) Tax rates are estimated for L972 through L97

(3) Current estimates indicate a tax rate increase will be
required for the L97 levy year.

13

Bond and
Interest

.t.'uno

0

0
.066
.056
.062
.056
.05 6
.050
"043
.038
"a34
.030
"026

V{orking
Cash
Fund

Tot,al-
Tax
Re!9

0

"492
.2L6
.206
"2L2
206
206
2At
193
188
L84
180
L76



B. Cook County Tax Multiplier History

1964
1965
1966
1967
1968
L969
L970
L97T

C. Harper _Colleqe Levv and Gross Tax -Collecgj-on Rate giåtôrv
bv Countv

Levy
Year

L.42
L.43
L.43
r.44
L.45
L.52
1. 59
1- 59

1965 656,284
L966 L,697 ,825
L967 1,990,5l.7
1968 2,L72,232
1969 2,482,611
T970 2,',|36,69'l
LqTL 2,935,346

cook Kane

0
0

19, 386
2L,L56
20,LL4
I8, 656
L7 ,622*

(1) This column represents all money receíved by either the township
collector or county treasurer. Prior to receipt of taxes by the
college, l4/" for the county treasurer is deducted. Lega1 costs
of collecting taxes and refunds to taxpayers are also deducted.

(2) Back taxes are continualllr being received that up-date the
collection rate

Lake McHe¡g¡z

0
0

LL6,670
L29,895
140,006
L46,656
159, 318

0
o

11, 396
L2,7LO
12, 813
L3,975
14, 058*

Total

656,284
L,697 ,825
2,O27,97O
2 ,335 ,993
2,655,544
2,9L5,984
3,126,344*

* Estimated

cro=u(1) % vr.(2)
Collections to Date

624 ,504
I,6L2,7gg
1,900,209
2,l7O,4!2
2,498,99L
2,752,829

94.5
95.0
93.7
92 .9
94.L
94.4

L4



D. Harper Colleqe Levy qnd Gross Tax Collection Rate Histo,ry bv
T]¡pe of, Propertv

Levy (t)
Y_e3r Tvpe

L965 Real Estate
Personal Property
Railroad

Total

1966 Real EstaLe
Personal Property
Raílroad

Total

L967 Real Estate
Personal Property
Raílroad

Total

1968 Real Estate
Personal Property
Railroad

TotaI

L969 Real Estate
Personal Property
Railroad

Total

L97A Real Estate
Personal Property
Railroad

TotaI

L}TI ReaI Estat,e
Personal PropertY
Raílroad

Total

LEVY *

581,835.L2
7 3 ,442 .9I

1, 006. 68
s 656,284.7r

%af
Collections Collec*
(qrqqs) ( Z) tion ( 3,)

L,498,086.66
L97 ,528.L2

sL,697 ,825.68
2,2LO.9A

1,788 ,533.22
235,935.39

620 ,509

s2,o27,97A.L8
3,501. 57

2,OsL,925.29
280 ,570. 83

6L2 ,7 37

94 .5%

s2, 335 ,993.55

(1) The levy year dat,e lags the actual collection of taxes. The
September 1969 tax levy is reflected on the April 1970 tax
bill. Taxes are usually collected beginning in May I97O and
continue to be received during the L97O-7L fiscal year

(2\ This column represents all money received by the county-
treasurer. Prior to receipt of taxes by the college, LW" for
the county treasurer is deducted. Legal costs of collecting
taxes and refunds to taxpayers are also deducted-

(3) Back taxes are continually being received that up-date the
collection rate 

15

3,497 -43

ç2,337, B3B. 33
3L4,376.97

3 , 328 .60

r,9oo,69r

95.æ/"
::!Ê¡:=Èæ

ç2 ,655 ,543 .90

2 ' L67 ,529

2,643,8L9.64
268,gAL.82

ô? 16/JJ. r/0

s2,9L5,984,02

2,829,926.98
293,672.2O

?'745 -26
3,L26,344.44

3,L82.56

2,487,810

92.7%

2,752,829

-sT?%

e4.4%



E. &rper Colleqe l,evll and ¡tet fax Colleçtlon Histoåv for: the Period
May I June 30, and Julv I - June 30tU

Levy
Year

1965 656,285
L966 L,697,926
L967 2,A27 ,g7O
L968 2,335,993
L96g 2,655,544
L97A Z,gLS,9g4
L97L

Levv

(1) Tax bil-Is are usually maÍIed April Ist with the first install-
ment due May I and the second installment, September 1.

Income Per StudentV.

The following figrures show an analysis of income by student and on a
percentage basis. ft can be noted that because the college's tax base
per student is d.ecreasing, the income per student is al,so decreasing.
In order to meet projected needs and maintain the tax percentage shown,
tax warrants will have to be issrred. A tax rate increase will be
necessary in order to maintain the college on a firm financial basis.

Income Per Student An,alvsis
Educatíonal Fund Budctet

Current Percent
collections Collected

594,8A3 90.6%
L,544,569 91.0
1, B5o ,329 9I.2
2,06L,532 88.2
2 ,487,810 93 .9
2,7O7 ,429 92.8

Taxes
Tuition
Charge-backs
State Aid
Voc.Ed. Act
Student Fees
Misc. Sources
Fund Balance

Total

L967-68

$e58
236
224
345
98
I

38
( 3ee)

s1s08

1968_-69

542
270
292
345
100

I
23

( 308)

Taxes
Tuition
Charge-backs
State Aíd
Voc.Ed. Act
Student I'ees
Mísc. Sources
Fund Balance

Total

Le6e-79

372
264
242
428

72
9

28
(1r¿)

Percentaqe Analvsis of Income Cateqofies
Educational Fund Budqet

L967-68 L968-69

L970-7L

346
333
181
37L
52
32
20

(e4\

63.5%
15.6
L4.9
22.9
6.5

.5
2.5

(26.4'

L97r-72

357
384
l-L4
315

33
31
L7
83

40.æ/"
2L.9
23.7
28. 0
8.1

.6
1.9

(2s.0)

L972-73

313
368
r03
349

37
31
11
83

sl2es

L969-70

28.5%
20.3
18. 6
32.8
5.5

.7
2.L

(8. s)
LOæ/"LOæ/"

1970-7L

27 .9e/"
26.8
L4.6
29.9
4.4
2.5
1.6

(7 .7)
LO@/"

16

L97L-72

26.7%
2e.8
8.5

23.7
2.5
2.3
1.3
6.2

LOæ/"

L972-7 3

24.L%
28.4
8.0

27 .O
2.8
2.4

o

6.4
LOV/"



VT. Cost Per Student

unlike most' school districts, Harper college has not had a
number of years to accumulate equipment, library books, and
other materials. During Harper's first years of operation,
costs v/ere not comparable to a similar institution that has
been in operation for many years. The number of students
attending Ilarper each September were as follows:

lst year - 1967-68 1,800
2nd year - L96B-69 3,700
3rd year - 1969-70 5,300
4th year - LTTO-7L 6,400
5th year - LTTI-7T 7,2OO

It is to be noted that the new campus was equipped and
staffed in L969-70 for an anticipated enrollment of 5000
students.

ïn the first years of t{arper's existence, significant changes
in cost per student and the ratio of costs of specific func-
tions to the total budget \^lere apparent'- The cost per student
dropped sharply and the administrative costs and certain fixed
costs dropped as a percentage of the budget. When Harper
opened its door, the operating cost per student was ç1476. For
1972-73 it is projected to be $1,253.

The following tablesshow the effect of Harper's growth on per
student costs. The year L97L-72 is estimated for the month of
June and the year L972-73 is the new operating budget. The
year Lg73-74 was obtained from our long range financial p1an.

Note: The current budget year costs per student have been
prepared on the same basís as the preceding years
for comparability. frhe actual current year budgets

' reflect allocations to emphasize the full account-
ability of each budget cost center.

L7



:..267 268

L. Instruction 8L7

2. I'eatn.Res.Center L62
3. Student Servicee L39
4. Data Processing 54
5. Inst,.Research a Pev. 0
6. Gen.Admin. 206
7. Gen.Inst.Expense 98
Total- Cost Per Student
(operaLing) L476

A. cost Per Student .AnalYsis
Educatíonal Fund Budget

Add Cap.Outlay
(rotal for Year)

Accounting Basis

L968-69

700
84

116
9L

2

LO4
85

1182

49
t23I

L26e-70

654
116
109

74
L4
85
92

LL44

L27A-7L

665
L23
118

84
L2
BB

+q
1190

74
L264

32
1508

1.
2.
3.
4.
L

6.
7.

B.

ïnstruction
Learn. Res .Center
Student Services
Data Processing
Inst.Res.& ÐeveloP.
gen.Admin.
Gen. Inst. Expense

Total

Actual Actual Actual Actual Esti- Budget
Cost Cost Cost Cost mated

LeTL-72,

722
L23
116

83
13
89

107

L253

Percentaqe AnaLvsis of Expenditufeq bv Function

L?!2*7 3

689
LL4
116

88
18
81

L25

L23L

160
1304

Lg67-68 1968-69 Lg69*7O L97O-7L L97L:72 L972-73 1973'74
-.,,,,-.----- i--

Accounting Basis Actual Actual Actual Actua1 Est' Budget
Cost Cost Cost Cost Cost

lfhile tuition and state aid will increase proportionately with enrollment,
the college's tax base per student is dropping dramatically. The assessed
valuat,ion per student has dropped from S951 ,329 in 1967 to ç336,L72 in L972

In the space of several years the assessed valuation per student has
decreased by 64%. This means that additional revenue will have to be

obtaíned in order to sustain the college in future years.

Educational Fund Budget

L97 3-74

55 .3%
11. O

9.4
3.7
0.0

14. 0
6.6

81
1334

59.2%
7.L
9.8
7.7

.1
8.9
7.2

64
L295

-

57 .2%
10. I
9.5
6.5
L.2
7.5
8.0

55.y/"
10. 3

9.9
7-L
1.0
7.4
a.4

57.7/"
9.8
9.3
6.6
1.0
7.L
g.s

LOe/"LOæ/" LOæ/"

56.@/"
9.3
9.4
7.0
1.5
6.6

I0. 2

18-



1" Instruction
2. Learning Resource Cent.
3. Student Services
4. Data Processing
5. Instit.Research * Devel.
6. General Admínistrative
7 . Gen.Institutional Exp.

Total Cost Per Student
(operating)

Add CaPital OutIaY
(rotal for Year)

C. Cost Pçå Student Analysis
Education and Buildínq Funds

I

H
\0

I

L967-68 1968-69 l.969-70

8L7
L62
139

54
0

206
98

Add Building Fund

Total

700
B4

1r6
91

2

104
85

Full-time Equivalent -_ -

Students at Mid-t"r*(t)

Charge-back

Accounting Basis

Assessed Valuat,ion Per
FTE Students

L47 6

32
1508

654
116
109

74
L4
B5
92

(21
L970-7t L97L-72

118 2

49
L23L

, L77

1408

224t

34.50
Actual
Cost

519, 393æ

148

1656

1037

34. 50
Actual
Cost

s95r,329E

(t) Average of fall, spring, and summer mid-term enrollment

(2\ Restated for comparability with prior years-

665
L23
118

84
l2
88

loo

LL44

t60
1304

2LA

722
123
116

83
13
89

l07

(2',)
L972-7 3

1190

J4
L2'64

236

689
114
116

B8
I8
81

L25

1s14

3434

24.76
Actual
Cost

37O,32O

-

I973-74 L974-75

12 53

1500

4066

22.54
Actual
Cost

357,140

--æ

B1
1334

1231

253

158 7

448L

21 .85
Est.
Cost

367,567æ

64
t295

265

1560

5439

2L.70
Budget

336rL?,2.



Actual L967-68 Per Pupil Cost,:

Educational Fund

Administration
Instruction
Library
Student Services
Contractual Services
Supplies
Travel
Fixed Charges
Capital Out,lay $2ry/" Depreciation)

Total

Buildinq'Fund

Operatíon
Fixed Charges
Capital Outlay (L24 % Deprecíat,ion)

Total

Site and_ConstFuction {'un4

Equipment 02ry/" Deprecíation)

Bond and Interest Fund

D. Exr¡endítures
comr¡ílatlon, gF. P.F,r,"Puq;il, ÇqsSF

Involved in the

$195,010
749,278
165, 951.
156" 661

35,892
109, 061

39,604
46,554
4,L95

2% x $490.298

GRAIilD TOTAL

$1,683,78'7 + 1037 FTE Students = çL,623.7L Cost

$1,623.71 + 30 hours = $54.12 CoFt Per Hour

66,996
89,738

'5 ' 
q65

r, 502, 196

L62,299

9,906

s1,683,787

Fer Pupil

g,4l)6

2A



Actual L968-69 Per Pupíl Cost:

Educational I'und

Instruction
Library
Student Services
Ðata Processing
Institutional Research
General Administration
General Inst,itutional Expense
Capital Outlay Gzry/" Ðepreciat.ion)

L967-68 4,L85
1968-69 L2,289

Total

Buildinq Fund

Operatíon and. Maintenance
Fixed Charges
Capital Outlay (L2+/" Depreciation)

1967-68 5,665
1968-69 4,279

Total

Site and Conståuction Fund
Equipment (L2+/" Deprecíat,ion)

L967-68 9,486
1968-69 0

Bond and Interest Fund

E. Expenditures rnyglved iq tÞe
Compilation of Per Pupil Costs

L,576
195
26L
198

4
232
206

B5T
307
072
844
816
851
370

I967-68
1968-69

GRAIiID TOTAT,

w,,!,7?

ç3,074,03't + 2123 FTE
çL,447.97 + 30 hours =

&x
2%x

LL2,gOL
228,895

9,943

s¿90,298
$521, Lol-

2,692,594

Students = çL,447.97 Cost Per Pupil
$48.26 Cost Per Hour.

-2L

, 9r+86 9,486

35L ,7 39

9,806
L9 t422

s3,o7!,o37

20 228



Actual L969-70 Per PupiJ. Cost;

Ed-ucational Fund
Instruction
Learning Resource Services
Student Services
Data Processing
General Administration
General tnstitutional Expense
Less Charge-backs
Capital Outlay (L2Ld/" Depreciat,ion)

196s-66 $ 935
t966-67 9,034
t967-68 4,185
1968-69 13,631
L969-70 57,364

Total Educational Fund

Buildinq fund
General Administration
Operation & I{aintenance of Plant
General Institutional Exp.
Capital Outlay G2ry/" depreciation)

1966-67 687
L967-68 L,692
1968-69 3,483
L969-70 78

Total Building Fund

Bond and Interest F\rnd
Interest Payments L97Q-7L

Site and ConsFruction Fund
Equipment (IZt"'¡" depreciatíon) L966-7 O

BIdg. Depreciation 1967 -7 O

Total Site & Construction Fund

GRA\TD TOTAL

r. Expgnditures rrÌvoJyPf, ,,åq,lhF.
Compilation of Per Pupil costs

2,243,'?92
397,439
37 3, I,O0
255,534
34O,298
3L7,L25
( 13, 789)

84 , L49

$ 5, 019 ,9'19 * 3483 FTE
$1,441.00 + 30 hrs. =

32,7O4
55Q,7L2
16,931

3,997 ,648

5,940

Students =
$48.04 ëost

69,4L4

' ,'8o''6'22

çL,44L cost
per hour

606,287

267,OO8

22

per pupil.

, l-_49,036

s5,019, 979



Actual L97O-7L eer PuPil Cost:

gd-uc.ational Fund
Instruction
Learning Resourees
Student Services
Data Processing
General Administration
General Institutíona1
capital outlay Gzry/" Depreciat'ion)

L97 0-7L

TotaI

guildinq nund
Operation and Maint,enance of Plant
General Administration
General Institutional
capital outlay (L2+/" Depreciation)

Total Building Fund

Bond and Interest Fund
Fínance çharges

Site and Consjbru-clion Fund
Equipment (L2+/" d.epreciation) L966-7L
Buildings (2/" ð,epreciation') 1966-7L

Total- Site and Construction Fund

GR.ATüD TOTAT FOR COMPUTATTON

Expenditures
compj-Iatíon of Per Pupil Qosle

rnvolved in the

2,903,249
532,55L
670,083

(5,199)
476,494
229,Q72

30,240

$6,113,837 + 4LL4 FTE Students = $1486 coEt per pupil'
$1,486 å 30 hrs. = $49.53 cost per hour-
$49.53 $ .1S state and federal fund = $49.35 total Harper
$49.35 $12.00 (tuition) - $15.50 (apportionment) = Ë21'85

back rate per hour

g3g, 607
4L ,327
29,922

. q, ?,3s.

4,836,090

31,057
8Q,622

918,09r

247 ,977

LIT,679

s6,113 ,837

23

ççlst.
charge-



vII. stude..n$, gilowth

ïfiLLiam Rainey Harper College is in the unique
position of being one of the fastest grouring eom-
munity colleges in the United States. Duríng the
past four academic years, enrollment has soared
by more than 37æ/" from L643 students in L967 tCI
8100 students in L972.

During thís short period of time, Harper College
has grown to rank in the upper L8% Ln enrollment
of all colleges in the United States. This rapid
growth will continue at a high level during the
next five years to an enroll-ment of L2,4OO student,s
by 1975.

Harper College serves E1k Grove Township, frfhreeling
Township, Schaumþurg Township, Palatine Township,
and all of the Barrington High School District.
The chart on page 24 shows population growth in the
Harper College distríct from 1950 to 1980. Thiç
population growth has created the unusual student
grovrth patt,ern that Harper has experienced and will
continue to experience.

The tables and charts on the f,ollowínE pages illus-
trate Harper's population and enroll-ment growth
patterns.

24
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I 5, 000

14,000

1 3, 000

12,000

11,000

10, 0oo

9,000

B, 000

7,000

6, 000

5, 000

4,000

3,000

2, 000

1, 000

0

C. Enrollment History and Five Year Proiection

WTLLTA}4 RATNEY TIÂRPER COLLEGE

I

t\,{
I

t967 -74
(L967-L97L Actual)

(1)
L,643

(f) Head count enrollment (mid-term)
(2) Full Time Equivalent enrollment (mid-Lerm)

630

5,222

)

,24r

L967 I 968

6,658

L969

4,27A

10, 979

L97A

5, 550

1971 lr97?- l-97 3 L97 4



8,000

7,0CI0

6,000

5,000

4,00o

3,000

2, O00

l, o0o

0

V{TLLIAM RAINEY HARPER COLLEGE

D. Tota} FTE EnrolLment, Compared to

I

N'
æ

I

Out-of-District FTE Enrollment

Maine-Niles Commtrnity
Colleqe Opens

Percent
Out-of-
District

L967

L6.5%

t:]
ffi

l968

32.4%

Harper College

Out-of-District

1969

32.æ/"

L970

28 .4%

5980

L97L

22 .2%

r972

L4 .5%

L97 3

L4.2% L3 .4%



Description

Beginning of Fall Sem. L967
Mid-term {State Aid Claim)
End of Semester
Mean Semester Hr. Load (tvtid-term)

L967 -68

Beginning of Spring Sem.1968
lf.id-term (State Aid Claim)
End. of Semester
Mean Semest.er Hr.toad (ltid-term)

VÍILLIATvI RÃTNEY HARPER COLLEGE

E. ENROLI.,I\,1ENT STATTSTTCS

N)
\o
I

1968-69
Beginning of Fall Sem.1968
Mid-term (State Aid Ctaim)
End of Semester

sem.Hrs.
qredit

16, 785
I5,255
L4,655

Mean Semester Hr.Load (¡rtid.-term)

Contact No.Sec-
Hours tions

Beginning of Spring Sem.L969
Mid-term (State Aid claim)
End of Semester
Mean Semester Hr. Load (¡,tid-term)

709

16, 365
15, 870
15,835

Beginning of FalI Sem. 1969
Mid-term (State Aid C1aim)

F. T. E.
Out of

F.T.E. Dist.

End of Semester
Mean Semester Hr.

225

692

L969-70

35, 334
33,624
32 ,6l.5

Beginnir-rg of SprinE Sem.I97O
Mid-term (State Aid Ctaim)
End of Semester

1, 035
1, ol7

977
15

Mean Semester Hr.Load (Mid-term)

224

31,451
30,010
29,LOg

1807

Head
cgulrq

L,725
L,643
1, 60l
9-2

L+9

September 10, 1969

l, 091
1,058
I,025

15

Load (¡lid-term)

Ful1-
time

L743

573

573

55,099
52,4AB
50,835

L92

Part-
time

2,355
2,24I
2,174

t5

854
NA

737
14.0

Average
No. of
Students
Per Secþ.

21. 0
NA

19. 5

NA

556
556
556

L,824
L,759
L,720
8"13

47,rT5
44 ,867
4L,56L

2447

871
NA

864
5.0

2,096
2,000
L,940

15

592

849
780
764
13. 7

2053.4

736
736

3,735
3, 630
3,575
9-2

975
962
950
4.92

539.6

3,673
3493.9 1120

15

1859
L757
L723
13.7

694
686
686

3, 355
3,273
3 ,22A
9.2

2L.8
2L.4
2r.0

NA

1876
1873
1875
5.1

314l
2993.1
277Õ.7

15

I627
l-534
r5 lt
L3.7

5, 358
5,222
9.3

22.5
LB.2
18.0
L9.7

l-728
17 39
17CI9
5.t

BO9

3003
2862
L4 .3

5 104
5002
477 3

9"3

20.6
L9.7
19. 5

NA

2355
2 360
5.03

2444
2229
2to3
14. 3

3I.2
34.2

2440
2553
2774
5. l)

28.4
27 .3
25.5
8.7



I(t
o
I

Ðescription
1e?0-7 r

Begin.of Fall Sem.197O
Mid-term(State Aid ctaim)
End of Semester
Mean,Semes. Hr. Load (Mid-term)

Begín.of Spring Sem.1971
Mid-term(state Aid claim)
End of Semester
Mean Semes. Hr. Load (¡'tid-term)

L97L-72
Begin.of ral1 Sem.1971
Mid-term (State Aid Claim)
End of Semester
Mean Semes.Hr,Load (¡¡id-term)

sem. Hrs.
Credit

63,855
59,373
54,587

Begin.of Spring Sem' L972
Ir{id-term (State Aid Claim)
End of Semester
Mean Semes.Hr.Load (tt'tid-term)

F.r. E.
Contact No,Sec- Out of Head

$*o_r¡¡ls_ lionp , åg- gi€!¡- Sgg!!

L972:73
Begin.of Fall Sem.L972
Mid-term (State Aid Claim)
End of Semester
Mean Semes.Hr.Load (l'tid-term)

56,7LL
53,4O3
45,OL2

2496

Begin.of Spring Sem.L973
Mid-term (state Aid claim)
End of Semester
Mean Semes.Hr.Load (Mid-term)

7L,O52
64,O57
58,44O

2391. 1

806
809
BO6

L97 3-74
Besin. or rãlflffi. le? 3

Irlid-term (State Aid Claim)
End of Semester
l4ean Semes.Hr.Load (Mid-term)

4257.O
3958.2 IL24
3639. r

t5

61, 155
56,4L5
47 ,L2L

795
757
756

2704
2740
264L

3780.7
3 560. 2

3000.8
15

Begin.of Spring Sem.T974
Mid-term (State Aid Claim)
End of Semester
Mean Semes.Hr.Loael (mj d*term)

2662
265l.
2635

930
936
936

6420
6r50
5838
9.7

Ful1-
tins-
329L
3026
2532
14. 3

47 36
4274
36r2

15

947

6

Br8
8I5

Pårt-
time

5700
57L6
5044
9.3

4077
376L
3t4t

15

Average
No. of
Students
Per Sect.

910
8t_s

3129
3L24
3305
5.1

2862
2638
l-978
14. 3

7L93
6658
6051
9.6

3

762
69L

2838
3078
3066
8.0

32 .8
30. 5

28.2
8.9

3554
3117
2348
L4.4

6096
5465
9.3

30. 7

29.r
27.4
8,9

363 9
3541
3703
5.4

2 601
L97 0
L4.4

6

32. B

29.6
28.2
9.6

5

349s
3495
5.4

28.8
27 .2



Fall 1967

Spring 1968

Business

Sunmer 1968

Fall 1968

186

Sprlng 1969

Cor¿muni-
catl-ons

F.

Sumner l-969

L96

MIDTËR}{ F.T.E. BY DTVISIOI.J

Fatl 1969

52

4r].

Spring 1970

246.4

Engineering
& Related
Tech.

387 .0

Sunrner 1970

256 -O

Fall 1t)70

55.5

50. o

566

Spring 1971

516.0

Ilealth &

Blological
Sciences

27 .O

495.2

Suniner 1971

385. 3

28.0

Fall 1971

78.7

77.r

588.0

Spring 1!)72

0

8L2

90.0

498.L

Summer 1972

649.5

llumanitíes
& Fíne Arts

94

82.7

ra7.1. L972

101

100.0

71. 5

584. 3

0

830.2

26

L57 .7

561.5

210

743.L

110.4

a7

Hath 6, Phys-
ical Science

L94.3

84.4

110. 9

BB

2.4

896. 5

25.3

L7L.4

24

370. 5

69L.2

LB4

125.3

130

282.A

LLz.9

180.6

Social
Science

134

65.1

IB3. B

44.9

464.7

36

308.4

167. I

TOTAL
F. T. E.

]

a

:

286

4L4.9

305. 5

247

283.7

85.8

62.8

255

540.L

5I. B

438. I

492.3

l

1017 ,

465.9

61

432.2

544

387. O

I058

7L.6

78.4

486.4

75.2

5I0. 3

249

126. B

527 .3

224L

459. 3

786.7

443.3

2000

70. 0

763.5

80. 5

379.9

177.7

539.7

3493.9

944.9

432.8

3:r.-1
u2':i

1ï9i3
904,5

80. e

zLO.9

1015.7

3560.2

983. 5

637 .A

I89. 6

4274.4

ll*_1_
609. 3



VITT. Long Ranse Financial Plan

The statistics on the
long range projections

following pages show Harper's
and financial plans,
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1N-pLSÌL¡cr

ADI,'L¡ h'I1'IåÎ1CS Of IIARFER I}ISTTICT
$lGli SCïrSL SËf,¡OAS I ÏE^t BEF0û!
PERCT\T ATTEÌDI-\G H¡rnPf R
¡iEE F-I ¡..(ñ lDl'LlS
PËRCEITT TETI'IsIIÑG OF ¡¡ET{ SItIDEIÍIS
RErt È\I\t F-l N(N-ån:LÎS
PERCE$Î P-1 rG-¿lDt'LTS OF SENT0RS
P-Î Nñ-¡ût¡s
PERCE¡T' I.1 IDLILÎS OF PO?UI,ATIü¡
F-Î ADüLÎS (CRËD¡T)
PÊRCENT P.I ADULÎS OF POPt'II.ÀTION
P-Î rDnLlS (ctrDtl)
SU8lIûltL f-l UÊÀDS
su8-rgtÀL P-r uEÀDS
suB-ltDt¿ Frt
I cütÎ. r. (F tDULl POPr:rAÎroù¡
co¡tTl¡¡tttilc EDuc,tl rot¡ HEÀDCOUNT
CET¡IÙUII¡G EDUOIIION FlE
EXTENSION f,E.IDS
ÊxtEù¡stct FIt
ÎO!¡L IN.DISII,ICI }IEÂDS
ÎüAL I¡I.DTSTR¡CÎ FlE
oln-ot-Dtslnrcl

0ÀxToN
on$Ì, EslAtLlstrED Dt STRI CÏS
N'ISTl{FIEI¡
I{IGTIIÁIìD PARX
IÙËI* TRIER
oÎfiER SO:'ì-ESTÀBLTSHEÐ DISTRICTS
T'JTAL ülr- OF. DISTRICT HEÂDS
ïCITåL ü'T.OF.DISIRICT FTE

Fr\+! rùrAts

TOTAL REIDS
TÛ1À¡" FTË
ÞÅY FTT
DÀT HËåÐS

reTQ

173,96E
5rsüt
r9.E

r r0gl
55.4

605
13.3
7t5

.2t7
362

1.091
I,870
2r059
2,605
2,E33

.404
693
49

233
50

5,590
2,776

84t
3t6
ll5

76
l0?

67
I ,521
1,125

7,111
4,057
2 ,908
3,422

PRO.¡ECTI(NS tr FALL !{ID.TERY ENN.OLI¡{ENIS TO 1995

t 971

183r626
5,921
18.2

l r05g
81. ?

87ó
16.:
984

.248
45ó

1.112
2r0É"2
2 ,391
3,026
3, 363
r.045
1,919

168
200
40

7,536
3,571

310
392
t92
115
l3ô

97
I ,2¿r0

908

8,7?6
4 r479
3, 142
4 ,018

TTT LLIA¡{ RA¡T{ET ITARPER COL¡,EGE

l9?2

1E9,l4t
6.493
19.3

I ,252
80

I,OO2
12. t

797
.365
690

r .650
3r12l
21944
3,919
4r115
2.59

3,600
254
250

53
10,712
4r"413

155
l0l
43t
24t'
14ó
155

I ,212
9r8

I 1,944
5,331
3,7 52
5,019

19t3

198,029
6,710

20.4
I,422

80
I ,138
t2.3
s25

.3ó5
721

1.839
3 161.2
3,283
4,467
4,622
3.40

4,90o
346
300

64
12,950

5,03-?

t30
tol
450
294
183
r70

1,328
989

l¿,278
6,021
4, 183
5',596

I

LLI
I

te?4

206,9 l l
7 ,276
24.t

.1,847
80

I,479
12.3
895

.365
755

1.639
3,805
4,ogo
4,7O0
5,461
4. li

6, 20ù
438
3t)Ù

6a
1 5, 280

5 ,9t'3

ro.i
i0l
470
330
224
185

1.41o
I ,050

l6,690
7,013
4, &5f
6,.i92

t9¡5

215 ¡ 793
,.636
?5.5

21117
80

I,694
r2.3
939

.365
768

I .839
3,9ô8
.¡, 599
4,90/-
6,026
i. 8?

7, 500
5JC
3ùO

6å
t 7,30ó
6, ô?0

,-7

l0t
490
3¡9
256
200

I 
'¿'431,075

I 8,7¿g
7, ó95
5r293
7r081

1980

258,0é9
9,555
36.3

31464
78. 5

2,515
I ó.9

I ¡615
.365
942

r .839
4,746
ór921
ó,361
I !824

3" 50
9i000

636
300

6r.
22,582
9, 52tr

'¡7

l0l
,77
373
256
223

I"607
I,177

2h,l&?
10,70¡

7 ,636
9,486

t 985

294,414
I I,097

39.7
¿r406
t6. 5

3,325
t6 .9

I !8t5
.3ó5

I !075
1.839
5,415
I,80ó
7,290

10,953
3.50

10,300
t2e
300

64
?ó ,696
1 l ,745

77
lo¡
66t,
¿28
256
?!6

',772l,zg7

?8,4(r8
1 3,042
9,457

I I,ó40

l'rg}

328,668
12rt ?5

t Z.O
5,21å

7E, 5
3,971

t 6.9
2,1O0

.365
Ì ,2O0
l.Elg
úrort¡

to,3Eg
E,14ô

I 2,7ó¿
3.50

I I r5OO
8lt
3(xl
64

30,333
l3,641

77
l0l
700
t29
2t6
274

1,933
I ,415

37,266
t 5,056
r t ,009
t l, ¿8é

ûc t ober

I i?1

35b r9:5
I l. lt7

¿3.¿
5r?gg
?8.5

4f{61
16.9

l¡ 16l,
. t65

l,3to
1"939
6.601

It ¡570
IrE6?

14. t4O
t.50

I 2 ¡600
890
300

Ég
3tr3t2
t5,o!14

7l
lol
735
ó30
?56
1e3

?,tlcl
I \11

15,¿?¿
I ð,62ó
l ?, 199

!r.,gll
¡5, r9rr
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Taxes

Tuition Students

Student Fees

Charge-backs

State Apportionrrent
Total
Less Buj-lding Fund

t96''-68r_ l968-691 Lg6s-7oL 1970-7tl LgTL-722 Lgl2-73 rgi3-74 LsTi-J5

Board of Voc,/Ed.
Per Credit Hour
Cornputer Renta1

994,000 r,L25,000 1,278,000 t,4O'1,000 1,600,000 r,700,000 1,9r5,000 2,106,000 2.3r7,000

Federal Resources

Int. on fnvestments

Other Revenue

TOTAT CURRÐNT YR.REVENUE

Fund Balance Beginning

Less Expenditures

Fund Bafance Endíng

Cost Per Stuclent i
Operating
Capital Outlay

Total

FTE Enrollmen!

245 , OOO

B, 000

232 , OOO

358,000

tducational- FunÇ.
B. Lonq-Ranqe Financiai PLan

Estinaùed Accrued Reve+ue
1967 -1977

602, 000

19, 000

654, 000

774,OAO

358,000

102, OO0

908,000 I,354,24O L,722,2OO 2,000,000

32,000 L27,7OO 140,000 169,000

832, O0O 736, OOO 510, OOO 560, OOO

774,OOO

197,000
27,OAO

I,000

43, OOO

1,573,2OO L,g0g,7OO 2,063,000 2,600,000 3,r00,00O 4,050,000 4.460,000 5,340,0O0
(101,200) (4_00,000) (650,000) (700,000) (820r_000) (770,000) (8oo,o0o) (750,000)

L,472,000 1,5A9,7O0 1,4r3,000 1,900,000 2,280,000 3,280,000 3.660,000 4,590,000

14, OO0

1,953,000 3,449,OOO

815,000 1,205,0o0

1,563,0O0 2,759,OOO

246,OOO 211, BO0
9,000

2l,oo0 t 5,600

70,500 65,500

6, OO0 8,.500

4,865,500 5,435,000

1,8g5,OOO 2,282,500

4,478,0AO 5,O47,7OO

L,2O5,OqO ].,B95,O0O 2,2e2,5OO 2,669,BOO 2,3O0,000 r,a42,LP2 Lr-Z93rJ:! ::123¿2]t 
--J2t-92J-:::::::-:

(1) Actual-, (2) Estimated, (3) fncl-udes $200,000 equipment for facilities uncler construction

L,47 6
32

!,åqg
1,037

2 ,408,000 2 ,7 99, OO0 3, 322 , OO0

187, 000 217 , 000 240, 000

609, OOO 616 , 0(r0 630, OOO

150, 000

3, O00

66, O0O

6, 0oo

5,61O,200

2,669,BOO

5, gBO, ooo

L,LBz
49

!.alt
2,24L

July 31, L972

200,000 200,000 200,000 200,000

L97 5-7 6

L ,744
lqo

!r394
3 ,434

50, 000

10, 000

L976-77

2 ,549,OOA

3, 5g5, oo0

259,000

614, 000

6,589,000 7 ,652,3OO

2 , 300, 000 1, A42, rB2

7 ,046,BlB3 B,zOL,728

r, lB1
60m

4,066

43, 300

10, oo0

I,253
81

ælg
4,AAL

26, 000

rl,ooo

L,23L
_64
LÆ
5 ,439

9 ,255, OO0 lû, 380,000

L , 292. ,7 54 794 ,2Ll'

9,753,543 11,145,19q

200, 000

l-,280
_+e
å*:39
6 ,I16

1l,oo0

I,331
2A

11, B1B,000

29,O2L

r2 , 538, 968

Jg4-..!.12i

L ,439
47

1766
8,438

11,000

I,ë9.

1, 384

?5
L.409

7.9rO



Taxes

Tuition--S tudents

Student Fees

Charge-backs

State APPortionment
Total
Less Building Fund

Board of voc/Ed.
Per Credit Hour
Computer Rental

Federal Resources

Int. on Investrnents

Other Revenue

TOTAL CURRENT YR.REVENUE

Fund Balance Beginning

Less Expenditures

Fund Balance Endinq

L967_9e

962 , O0o

245,OAO

B, 000

232,OOO

358,000
0

EÐucÀTrolv4L rttm?

. Lonq ia4qq F ínancial PIan
c. EsÈlmaled cash Baqis

_.

!969-a9 Lg6g-7o ls7o-7L LgTI-72 L972-73 L973-74

BB4,OOO L,647,aoo 694,OOO 2,252,000 1',660'.000 l',836',0Oo

624,OOO 960,oo0 L,3g7,500 1,722,O0O 2,000',000 2',4OB',OOO

19,OOO 32,oao L27,7OA 140,ooo 169',0oo 18?',OOO

652,000 565,ooo r,oo8,4OO 430,2OO 633',200 607'500

358,000

7o9,0oo I,63B,2oo 1,910,000 2,o67,ooo 2,600,000 3,I0o,oo0 '4,050,000 4,460,000 5,340,00o

o (1Q-1,2.09) _(40o,oo0l toiô,ðóór izqg'gggl iezq'ooq) - (zzo,0o0) (Bo0,ooo) (7so'000)

l*-t ,frifu'f;5ro,ooo lltr;6o. r,goo,ooo ,-r'o,ooo l.zso,ooo 3,660,ooo 4,se.,000

0 70,000
O0
o B,OOO

14, ooo 40,0oo

Pessimi sti c*
Fund BaI . l:ìtr<'l íng

*Assumes no earry taxes colrected and. out-of-district students at

1,819,000 3,006,000

60,000 530,000

l-L349,000 2 ,7L7 'OOO

_5rL!-89 ---q12.q99

I(,
Itl
I

197 , OO0 330, 300 225 ,OOO

27 ,OOO

2I,OO0 5,600 3,Ooo

68,OOO r 66,000 40'700

6, OO0 7 , 5OO t0, 000

5, 060, OOO 5 ,L47 , AOO 6,239 ,9OO

8l9,0oo L,723,000 1,730,000

4,l56,OoO 5,r4o,ooo 5,955,900

L,723, OOO r ,7 30 ,000 2 , oI4, 000::

t2J4:E_ Le75-76 Le76'77

2,019,900 2,222,3AO 2,445,000

2,799 ,ooo 3, 322,000 3, 595,000

2 17 , 000 240, ooo 2 59 , 000

615 , BOO 62 9, 500 614, 500

.Ìuly 31, 1972

200,000

50, 000

10,000

6,622,2OO

2 , 014,000

6,940,100

1- 696,100<

200,000

43,300

ro, o0o

7, 57l,80o

l, 696, loo

8_, lB9,300

r,078,600

2OO,0oo 2OO, OOO 200, 000

422,L48 362,5r5

one-hatf of Predieted level'

26, O0O

11, qoo

9,168,700

1 , 078, 600

9, 598_,400

648,900

2 ,6AO

1r, 000 1I,000

10,287,400 r1,714,500

648 , 9OO (69,700)

11,006,0o0 12,399,600

( 69, 7oo) (7 54, Bo5)

Q 3.!_, sl!_) (L, 4 22_,_922j \ ?'^!32,3!l



ft is assumed that the assessed valuation which is the basís of
Harper colrege's levy will increase re.s% each fiscar year.

fuition--Students

luitíon receípts are baeed on projected student enrollments.
Increase in tuition rates are forecast as follows:

]-972-73
t973-74
L974-75
J..975-76
I976-77

SLudent Fees

TI
to

is assumed that the increase in student fees will be proportional
the increase in fulI-time enrollment.

It is assumed that we will lose approximately 92 fulI-time equiva-
lent out-of-district students in the current budget year, and gain
38 full-time equivalent students ín fiscal Lg73-74, and in fiscal
J.974-75 out of dístrict enrollments wilL rise slightly and. there-after remain faÍrly constant.

çL2.00 per hour (current, tuition)
13.00 rr il

13.00 , '
LA.AO ' '
14.00 r. '

Revenue

State Apportionment

State apportionment is based on projected student enrollments.
is anÈicipated that the State of lll-inois will increase st,ate
apportionment according to the following schedule:

1972-73 $16.50 per hour
1913-74 16. 50 13 11

L974-75 19.50 il fi

1975_76 19.50 I' il

Lg76_77 20.50 il il

rn addition, allowance has been made for additionaL funding of
$2.50 per semester hour for non-business vocational courses.

Bo.ard of Vocational Education

Reimbursement for Vocational Education eourses ís ext,remeLy difficult
to predict and the financial pLan ant,icipates that such reimbursementwill remain constant at g2OO,OOO.

36-
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Federal Resources

TT
to

is assumed that we will receive no federal fundinE direct
the Educational Fund.

Interest on Investments

Interest on investments is
unused cash balances.

Other Revenu,e

Other revenue is primarily
CLínic.

Taxes

It is assLrmed that 59/" ot the taxes accrued
year will be collected in that year, This
but on occasion tax collections are delayed
problems in that particular year.

Tuition--Students

Rationale Used in Five Year Pro'jectj"ons

calculated on antieipated temporary

It is assumed that all student tuition will be collected in the
year in which it is budgeted.

Student Fees

It is assumed that all student fees will be collected in the
year in which they are budgeted

Charqe-backs to Other Districts

the receipts from the Dental Slygiene

It is assumed
at the end. of

State Apportionment

rt is assumed that state apportionment will be coll-ected in the
year in which budgeted.

Board of Vocational Educat,ion

in a given fiscal
is true in most years,
and this causes

that
each

3% of the charge-backs will remain uncollected
físcal year.

It is assumed that 4@/" of the budget,ed
Vocational Education wíll be received
year.

37
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Federal Resources

It ís assumed that no revenue will be reeeived from federal
resources in the current or succeeding four years.

Interest on InvestIfients

ft is assumed that approximately 9Ú/" of' the budgeted interest
on investments will be received in the current fiscal year.

Other Revenue

ït is assumed that, all budgeted other revenue witl be received
in the current fiscal Year.
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Taxes

Student Fees and Fines

State Apportionment

Rentals and Other

Int. on fnvestments

Tot.Current Yr.Revenue

Fund Bal.Beginning

Total Cash A.¡ailable

Less Expenditures

Fund Balance, Endinq

L967 -6A
Cash
Budqet

347 ,7OO

1, 600

9-L2OO

358, 500

85 ,000

443 ,5OO

198,400

s24å,100

BUTLD.ING FUND
D. I,9[q-Ranqe Financial Plan

Estimãted Revenue and Expenditures--Cash Basis--1967-77

1968-69 L969-70 L97A-7L L97L-72 L972-73 tg73-74
cash Cash cash
Budqet Budqet Budqet _Budqet Budqet Budget

319,20Ö 598,600 25:-,zAJ 783,000 603,7OO 667,gOO

1,800 20,7OO 24,2OO

300 80.o 1,000

12 , 300 7, 300

101,200 400,000 650,000 7oo,0o0 820,000

I

U

I

333,600

245,rOO

57B,7OO

4B2,7Ag

96,900

Cash

7 2B ,600

94,4OO

823,O00

7OB-,2q9

4g.g.gg

22,OOO 25,000 27,5AO

Cash

676,4OO

114, BOO

t
7 9L ,2OO

988, 600

!_9t _4_q_ar

3,000 3, ooo

1,458, 000

(L.97 ,4OO\

I , 260, 600

1, l35,7Oo

L24 ,9OO

Cash
I97 4-7 5
Cash
Budget

734,500

32,000

770, 000

4,000

1,331,700

I24,9OO

L,456 ,600

L,44L,O23

L5 ,57 7

July

L97 5-7 6
Cash
Budqet

808, 100

35, 2OO

8ûC, OCO

4,0004, 000

31, Lg12

r, 519, 300

L5,5t7

I,534,877

1, 510, 665

24,2r2

L97 6-77
Cash
Budqet

889, 000

37.600

7 50, 000

4, 0oo

r,540,500

24,?L2

r ,564 ,7L2

L,562 ,7 60

__7 ,952

1, 647 , 3OO

I Álcl ,;,)

1,613,I20

j6, ti2

t , 680,600

36, 13:

I ,7L6 ,7 32

L ,61 2 ,3LO

-!3r-932



Ièo
I

Taxes

Student Fees and Fines

State Apportionment

Rentals and Other

Int.on Investments

Tot.Current Yr.Revenue

Fund Bal. Beginning

Less Expenditures

Fund 3al¿6ç9, Endlng

Cost Per Student

FTE Enrollment

E. "ono-*#ä#Ë, "r",, cqqal Basis

L967-68
Accrual
Budc¡et I

361, 000

1, 600

g ,2ao

$ 371, 800

350,400

312, OO0

sg.æ.?_qs

300

1, 037

L968-69
Accrual
Budqetl

409,900

l, 8oo

4,7OO

L2 ,3OA

427,7OO

4IO,20O

397,000

440..9'lg

L77

L2!L

L969-7 A
Accrual
Budqetl

464 ,600

20,7OO

101,200

800

7 ,300

594 ,600

44O,969

722,4OO

l_l]_¿lgq

210

3 ,434

I970-7L
Accrual
Budqetl

51r,600

24,2OO

400, ooo

r,500

l. Actual
2. Estimated

t97t-72
Accrual
'Budqet?

588, 000

22,ooo

650,000

1, 0oo

I972-'13
Accrual
Budqet

632,000

2 5, 000

700, 000

3, O0O

¡
937,3OO

313,100

9-75,7OA

U-1rJ-9a

240

4,066

r97 3-74
Accrual

. Budqet

696, 000

27,500

820,000

3, 000

1,261,000

274,7OO

1,135,700

--lo*9r-99-q

253

!J-*BL

L97 4-7 5
Accrual
Budqet

766, 000

32, 000

770,000

4, 000

r , 360,000

400, o00

L ,44L, O23

--:J8J2J7

265

5 ,439

July

t97 5-7 6
Accrual
Budqet

8.¡i, ùoo

35, 200

BOO, 000

4, oo0

r,632,200

364,052

t,61-i, 120

_l-l].ll?

204

¿¿_gtg

3r, I972

L ,546 ,5AO

318,977

1,510,665

___914,_q]?

245

6,L76

t976-77
Accrual
Budcret

927,000

37,600

7 50, 000

4, 000

I , 7l-8, 600

433 , I32

I ,672 ,3LO

_ 3J2J33?

198

e"..*:8

1, 572,000

354,8r2

L ,562 ,-7 6O

_Lþ1-ezL

2IB

7,177



IX. The Budqetary Process

The budget is more than a statistical tabulation of numbers
that show anticipated revenue and expenditures. It is the
financial interpretation of the on-going educational program
for one year beginning July 1 and ending June 30.

Fisco-educational planning is a continuous process that should
culminate in the development of a budget that accurately
expresses the district's educatíona1 program for the ensuing
year.

Evaluation of the budget at the end. of a fiscal year must
include an evaluation of the educational program in order Èo
apprå;i.se the total district's operat,ion. fhe budget must be
in balance. However, this means more than just financial-
balance. The following concept illustrates the poínL:

A. Budget Philosophy
I

One of the cornerstones of vüilliam Rainey Harper College's
philosophy is the commitment to involve faculty and
students in the development and operatj-on of the college.
The sharing of authority requires a conmensurate sharing
of responsibility by the ind.ividuals or groups involved.
The ad.vi-sory role of the faculty and students is linrited
only by the ability of these groups to analyze problems
and present recommendations to the faculty, administration
and Board of Trustees. The cornerstone of this phílosophy
is the belief that the democratic process will ultimately
evolve Harper College into one of the outstanding com-
munity colleges in higher education.

Basêd upon this institutional philosophy, a budget philoso-
phy has been developed that involves the faculty in the
bud.get formulation and assigns responsibility to those who
share in the authority to ímplernent the budget. The
following guidelines have been established:

Revenue GoaLs
ectives

1. The final authority for the adoption of the budget
rests with the Board of Trustees and is based upon
the recommendation of the President.

4L



2. The Preeident, in consultation with the: three vice-
Presidents, is responsible for balancing expendj-tures
forprogramswithintheframeworkofthebudget
based on overall instÍtutional 9oa1s.

3. The V.P.of Busíness is responsible for the formulation,
operation, and control of the adopted budget'

4. ïn order to obtain faculty involvement, the budget has
been decentralized along organizational lines. A

decentralize-d budget places respclnsibility at the
operational level for budgetary planning. A given cost
eenter manager is in the best, position to sét priorities
for efficient op-eration basedr upon operating experience'
As the budget" formUlation progresses and reductions are
collectively mad.e by all concerned in order to balance
the budget, each manager beeomes familiar with the
operat.íon of all cost centers that in total make up the
budget. The restrtt is an agreed upon budget that the
facutty can unders,tand and therefore support. Budget

, formutation, therefore, begins.with the faculty and
proceeds along organizat,ional- lines until it is legally
adoBted by the Board of Trustees-

5. While the business office is responsible for the overall
controL of the budget, individual cost centers are
respons,ible for their est,imates and subsequent expendi-
tures. A1T expenditures initiated by individual cost
centers must receive approval through organizational
lines of authoritY.

6. All expenditures must conform to the policies of the
Board of Trustees.

B. The Budqetary Cyc1e

The budgetary cycle consists of the
and evaluation of the budget. This
follows ?

1. Preparatíon
A faculty function

2. Presentation
A faculty administrative function

Adoption and auLhorization
A B<¡ard of Trust,ees function

3.

evolution, imPlementation,
cycle can be outlined as
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4. Administration and imptementation
A faculty administrative function

5"

The

1.

Evaluation
A combined facutty and Board of Trustees fttnction

budget cycle for Harper ColleEe is as follows:

Julv - Long-range budget. figures are up*dated based
on the budget year that ended June 30"

2. Ag$]st - Other records are up-d.at'ed based on f iscal
year completed June 30.

3. Ser¡tember - Octoþej - salary cornmittees are formed
by various staff groups.

Preliminary revenue and expenditure estimates are
started. (the accuracy of estímates depends on the
esti-mated assessed evaluation that wilt be announced
in March and the estimated nurnber of new students
who will attend the district next September- )

4. October -- November - An enrollment study for the
following year is comPleted-

staff salary committees continue to work on salary
proposals.

Board of Trustees appoínts a budget committee and
establishes a detailed budget calendar"

Budget requests sent to deans, directors, and divi-
sion chairmen and other activity cost centers.

5. November - De_cembg -
expenditure estimat,es

Decenrlaer - JanuAÐ/,_ -
received, t,abulated,

6.

7 . JaÏLuary - March - salaries for atl staf f mernbers

completed.

Budget requests from faculty tentatively approved
subject to available funds.

preliminary revenue and
are completed"

Budget requests from staff are
and long-range implications charted.
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S.march-.April-Theassessedvaluationisnormally
announcea-Ëftne County clerks during March'

Finalize budget revenue and expenditures'

Request'sfotfallorderssenttodeans'divisional
chairmen and other activíty cost centers

g. Ivlsv - Requísitions from facui'ty tabulated and pre-
ffied for UiaAing. Bids approved by t'he Board of
Trustees.

Purchaseord'ersissuedforfallequipmentancsupplies.

10..fune-JulV.-Noticeofleve}ofstateAidreceived.

Budget hearing comPleted.

Board of Trustees approves and adopts budget'

Tax levY filed.

Il.July-Budgetinforcefort'henewfiscalyear.

Repeat budget cycle for the following year'

The following chart shows the budget cycle as a chart'
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July

is begun
ax Surve
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Ð. Bullqet Consideratiols

All budget projections are based on estimates and appraisals
of the following i^tems:

1. Enrollment
Harper College is expandíng at a rapid rate. The fall
enrollment. study provides key information for budget
projections. State aid revenue and other revenue
sources are based on the enrollment estimates.

2. CIass Size
The college's average number of stud.ents per sectíon is
29.O. Any change in this average will direct'ly af fect
the budget.

3. Educational Proqram
Any basic changes in the college's educaLional program
must be considered with regard to the potential finan-
cial requirements that may be reqr.iired to support it in
current and future years.

4. New Staff
An expanding college requires the addition of instruc-
tional personnel. Consideration must be given to
increasing supportive services in the areas of adminis-
tration, instruction and student services.

5. Staff Salary Tncreases
In order to attract new staff members and retain exist-
ing staff members, salaries must be given careful
consideration. Salaries represent the largest expendi-
ture in the Educational Fund. budget.

6. Asgessed Valuation
Ðistrict 512's tax base is expanding rapidly. Budget
estimates during September through March are based on
an assessed valuation that will not be announced until
March or April. By the time the assessed valuat,ion is
announced, many budget commitments have already been
made.

7. St.ate Aid Revenue
Every two years the legislature meets and, among many
o.ther items, considers the possibility of i-ncreasing
state aid to schools. Any change in the current support
bitl will directly influence the budget.
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8. Tax Rate
The colleg'e's tax rate in the Educat,ion Fund is $.11
per $100 of assessed valuation. A decision to request
an increase in this rate from the district's residents
must be made well in advance in order to provide revenue
for the current budget.

Other Sources of Bevenue
A continued effort to develop funds throuEh state,
federal and private grants must be considered.
Dist,nict 512 has been very successful in developing
other sources of revenue to support the eCucational
program.

9.

I0. Prudent Budqet plannånq
Consideration must be given to estimating budget revenue
and expenditures at a level that will maintain a sound
financial basis. In a rapid.ly expanding district like
District 5L2, consideration must be given to estimating
many variables in a way that witl allow a reasonable
margin of error.

11. Historical Cost Information
Because historical cost information over a long term is
not availal¡le, the estimates of indirect expenses are
subject to a larger margin of error than would ordinarily
be necessary.

L2. Vocational TechniçêL_Bghrnþursement
During the past several years, it has been difficult to
project the amount of vocational technical reimbursement
which will be available to support programs. Currently
reimbursement is based upon the semester hours of voca-
tional education credit hours produced. The rat,e is
subject to total- funds available.

13. Nqn-resident Tuitign Ingome
As new community colleges are formed, non-resident
tuition (charge-back)wi11 be reduced significantly. This
will.result in a significant drop in income that will
need to be replaced as this income decreases.
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x.

On the surface, college fínance appears to be qrrite complicated'
This problem stems from the use of "Fund Accountihg, " rather than
commercial accounting used. by busínesses. Actually, the two
systems of accounting are based on the same principles. The basic
d.ifference is that commercial accounting uses one set of books
(accounting records) to cover the entire operation. A college
district uses fiq= or more sets of books to cover t'he entire
operation. nactr ãet of books has a specific purpose as d'efíned
by law, and can only have certain expenses charged to it. Each

of these sets of books are called a "Fund. " For instance, the
Bond and Int.erest Fund can only pay for the retirement of bonds
and annual interest payments on Lhese bonds. A fund is one set of
books created by law to pay for specific college expenses as

defined by law.

College District 512 has the following funds established by the
Board for the purpose of conducting business efficiently and in
accordance with college 1aw. Of the eight funds, only the
Education, Building, and Bond and Interest receive and levy taxes'
The other five funds are either self-financing or are adjuncts to
the three main funds.

Collese Finance ExPlglqed

A. Edgcatíon_Fund

Established for the purpose of financing the cost of
the entire academíc program. This fund finances the
cost of instructional, administrative and professional
salaries, supplies and equipment; Iibrary books and
facilities; maintenance of instructional and adminis-
trative equipment; other incidental costs pertaining
to the educational program. This fund in College
District 5I2 has a tæ< rate of 11ê per $1CI0 of
equalized assessed valuation.

B. guildinq Fund

Established for the purpose of maintaining and improving
existing buildings and grounds as wel-l as the fixtures
and eqr]ipment which are a permanent part of the uíldings
and. grounds. This fund also finances the cost of custo-
dial salaries, and insurance on the buildings. This
fund is also permitted to accumulate funds f.ot the
construction of buildings and site acquisition. College
District 512 has a building fund tax of 4ê per $100
equalized assessed valuation.
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C. Bgnd anjl f nterest Fund

Established for the purpose of construeting new oradding to exísting buildings. Also used tá financethe purchase of new sites. present colrege District 5r2tax rate is .056ê per $1OO assessed valua_tion- This rate decreases proportionately as bondissues are retired and increases if new building or sitebond issues are approved if rhe """."="a-;;i;;;;"" remainsconstant. proceeds from the sale of bonds are depositedand accounted for in the site and construction Fund.

D.

Established for the purpose of the acquisition of grounds,improvements thereon, constructj_on of buildingsr êrrd theacquisition of equipment, This fund is created from theproceeds of bond issues. The retirement of principal and.interest is provided for by taxes through thå eond andInterest Fund.

E.

Established for the purpose of enabling the distri-ct tohave in its treasury sufficient money to meet demandsthereon for ordinary and necessary expenditures. This isa loan fund and moníes can be transferred from it to theEducation or Buirding Funds. All monies, loaned, however,must be repaid in fulr within one year. The tax rate forthis fund in correge District 512 has not been providedfor under current legislation. If established, this fl_rndwould be financed through the sare of bonds. A referendumis not requi-red to establish this fund. This fund uponreachíng a balance equal to 75% of L]ne last Education Fundlevy can no longer be increased..

F. Restrict-ed purposes Fund

Established for the purpose of accounting for funds thatare held in trust by the colrege for an organization orfor a restrícted purpose. student activity funds, workstudy funds, loan fundsr grânts, and scholãrships areexamples of items included in this fund.

G.

Established for the purpose of accounting for funds usedin the operat.ion of the bookstorer cafeteria, inter_collegiateathletics, child care laboratory school, community counselingcenter, community services, and other auxir íary enterprises.
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Establ"ished for the purpose of accounting for the value
of land, buildíngs, and equipment. At the end of each
year aesets that have been purchased during the year
are transferred from the various operatin^g funds to
this fund.

In the same way that expenses must be charged to the correct fund,
income must be credited to the correct fund. An easy way to con-
sider a fund is to think of it as a separate checking account
located in a different bank. Each fund then must have sufficienÈ
income to pay its expensesr or it will become overdrawn.

Money cannot be permanently transferred from one fund to another
fund. The ltrorking Cash Fund may be dissolved by Board ,action and
d.eposited in the Educational Fund. Each fund, then, is a separate
operation receiving its own income and disbursing its own type of
expense.' In order to continue operating, income must equaL expense.
Tf expense exceeds income, either income must be increased or
expenses decreased.

H. Capital Asset Fund

The major source of income for our college is real and personal
property taxes. These taxes are based on the equalízed assessed
valuation of homes, businesses, faetories, farms, land and personal
property. The values assigned to this property are determined by
the County Assessor's offiçe and the Townshíp Assessor. College
District 512 has no control over this process. The total tax rate
for 1971 is 20.0ê per $100 of equalized assessed valuation" This
means that a home with an equalized assessed valuation,of $10,000
would pay the district $20.00 in property taxes through the
Township or Cook County Collector.

Each fund has a separate tax rate that totals approximately 2O.Oç
per $100 of equalízed, assessed valuation as follows:

I. Taxes--Colleqe District +5L2

L965 L966 L967
Educational Fund lax Rate 0 .11 .11
Building Fund Tax Rate 0 .O4 .O4
Bond & rnt.Fund Tax Rate 0 .066 .056

Total Tax Rate O 2L.6ë 2Q,6+

The tax rate for each fund is controlled by law. The only way a tax
rate can be increased in any fund. is by a majority of the voters in
the college district approving a tax rate increase for ,a partícular
fund or approving a bond referendum for new buildings or improvements.

The following chart shows how one tax dollar received by College
Dístrict 5L2 is distributed by fund:

-5CI

1968 L969.
.11 ,11
,04 .04
.062 .056

2L.2ë_ 20.6ç

L970

-

.11

.04

.056
20.6ë

I97t
.1r
.04
.050

20.oë
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Harper College serves and taxes residents in lrfheeling, EIk Grove,
Palatíne, and Schaumburg Tov/nships, and parts of three other town*
ships in' Barrington High School Ðistrict. It ser\res parts of Cook,
Kane, Lake and Mcllenry counties.

For purposes of illustration, the tax rates of one township are set
forth as follows:

K. Ðistribution of Tax Rates for One

State
County
Forest Preserve
Town. .
Gen'1. Assistance
Road and Brídge
Sub. T. B. Sanitarium
Northwest Mosquito
Abate.Dist. .

Metro. Sanit.Dist.
Greater Chicago

Metro.San.Dist. Chgo.
No Bond

Vi11 age--Ar I . lteights
Arl.Hts.Park Dist..
city--oes Plaines
Village--Elk Grove Vil.
Village--Mt. prospect
Mt.Pros.Pk.Dist. .
City--Rol1ing Mead. .
Roll.Mead.Pk.Dist. .
Elk Grove Rural Fire
Protect.Dist. .

EIk Crove Pk.Dist. -
Palatine Rural Fire
Protect.Dist. .

Roselle Fire Prot.Dist.
Roll.Mead.Fire
Protect.Dist, .

Schoo1 Dist.#15--
Palatine

S .D.+2 5--ArI . Hts. .
S , D.#54--schaumburg
S.D.#57--Mt.Pros. .
S . D.#59--ElkGrove ll¡^¡rL
High s.D.#214
HARPER COLLEGE #5T2
Non High School Bond
Forest View Fire
Protect.Dist. .

1966 L967

3;;
.060

of Seven Townships Served by Ëerpg-r

.388

.058

.07a

.036

.o22

.298

.284

.626

.234

.652

.500

.530

.256

.452

.306

.o92

.150

.o52

.126

.150

2.092
2.452
2.L76
2.L36
2.234
1.910
.r:2

.126

1968

.4;;

.068
No Levy

.062

.o22

No

L969

Levy-

.o22

.288

.286

.618

.256

.732

.462

.394

.252

.390

.268

.100

.2A2

.o54

.100

.2]-8

2.L98
2.546
2.L92
2.220
2.224
1.966
.,?:

.100
52

,4;;
.060

L970 L97L L972

.056

.oLA

.5L4

.078

.028

.018

.048

.o24

.018

.232

.232

.766

.380

.722

.662

.584

.390

.374

.456

.L28

.264

.060

.204

.428

2.524
2.890
2.888
2.634
2.448
2.474
.12:

.364

.o20

.334

.328

.636

.350

.868

.504

.350

.258

.398

.268

.100

.246

.068

.200

.250

2.270
2.4L6
2.700
2.538
2.400
2.OL2

.,::

.100

.048

.o24

.o2a

.3L4

.314

.668

.442

.550

.598

.278

.366

.386

.516

.l-34

.262

.086

.200

.428

2.480
2.934
2.7L4
2.608
2.4LO
2.272
.r22

.200

.562

.080

.036

.oLz

.046

.026

.018

.304

.304

.7AO

.350

.910

.646

.596

.4A2

.434

.136

.266

.058

.204

.406

2.526
2.900
2.892
2.604
2.558
2.516
.r22



Ðistríbution of Tax Rates for One of Seven Townships Served by }larper

Villacre Rates

Elk crove Village 1635
Mount Prospect L6L6
Arlington Heights 1613
Des Plaines L642
Cíty of Rolling
Meadows L637

Tt should be pointed out that taxes on a home with an equal-ized
assessed valuation of S10,000 would pay considerably morê than $20.00
in property taxes, The total tax rate for a typical township, tor
example, ís approximatel-y ç7.27 per $100.00 of equalized assessed
valuation. Of this ç7.27 tax rate, college district #512's tax rate
is $.200

Code L966

5.856
5.908
6.284
6.ILA

Taxes on a home assessed at $10,000 in a typical township would be
approximately $727.4O. Of this ç727.OO, college district #5L2
receives $20.00.

L967

5.848
5.828
6. 380
6. 168

5. 906 6.A28 6.740 7 .4I0 7 .802 7 .532

_196,8

6.274
6.276
6.926
6.65CI

The important factor here is that each taxing body should be considered
separately, based. on their performance, in order to fairly analyze
their service to the community.

The following chart shows how and to whom a tax dollar collected in a
typical township served by Harper college is distributed.

L969 1970

6.636
6.618
7.406
6.692

7.030
7.264
7 .692
7.2L6

(cont. )

!e7l- te7?

7.270
7.402
7.750
7.674

53-



L. D.istributíon of One qql,lar of tax,I\'lo{tqv
(A typicaL tovrnship ís used as an exampl'e)

1971 Taxes

Park District

PER
2.7ë

COLLEGE
of a tax dollar

High School
Distríct

Elementary
School
District

35.2ê

*1. Forest Preserve
2. Roads and Aridges
3. Suburban Tuberculosis Sanit,arium
4. N.W.Mosquito Abatement Ðistríct
5. Town
6. General Assistance
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xr. Educational Fund nxr¡lained

Of all the funds, the Educational Fund is the largest. It spends
55.@/" of every tax dollar received by College Dist,rict, +5I2.
Basically, all direct instructíonal services are paid for from
this fund. It receíves income from property taxes as previously
indicated.

A. Fund Balance

1. Harper College obtains 3.&/" of its income from the fund
balance which represents revenue not used in previ-ous
years. This ís a short term source of funds and is
limited to the revenue not spent in previous y*ears.

B. Local Resourcej;

1. Harper college obtains 24.æ/" of its income from real
estate and personal property taxes. The present, tax
rate is 11ê per $100 of equalized assessed valuation.

C. Intermediate Resources

1. Harper College obtains 29.2% of its income from student
tuition. Resident tuition is $12,00 per semester houf.

Non*resident. 'tuition is based on cost less state aid
and resident tuition charges that, are paid by al-l
student,s. Harper College obtains e.2% of its income
frorn charge-backs to those areas outside the Harper
distríct, which do not have junior coLleges. As ne\,t
junior colleges are formed, this 'source of revenue will
reduce to almost zero. As Harper grovrs, thís source
of revenue will have to be replaced

Harper College obtains 2.5/" of its income from student
fees. Fees are charged for l.aboratory courses and
other courses that utílize special materials that are
consumed based on each student's needs.

2.

3.

4. Harper College obtaíns .9/" of. its income from miscel=
laneous sources, such as ínterest on investments.

D. State Resources

l. Harper College obtains 27.7% of its income from st,ate
aid. ÍLre St,ate of Ïllinois reimburses the college at
the rate of $16.50 per semester hour of credit taken by
students, plus $2.50 per semester hour for non-business
vocational courses. This formula is based on mid-term
enrollment.

Harper College obtaÍns 2.9/" of its income from the Board
of Vocational Education and Rehabilitation. -55*

2.



E. Federal Resourees

It ip antieipated that, the Edusatj"pnal f'und will repeive
no direet sup¡lart frorn the fedenal governnent in L972*73-
There is sçme support for speeifie proErams in the eurrent
budget )¡ear, þut this re\renue is açeeunted fgr in the
RestriEt,ed PurBqses Fund,

Harp,er College will continue its effort,s to obtain adoi-
tional" f,ederat funding, but no sueh revçnue iç foreçast
in the çurrent, year budget or the five yÊâr Plan,
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F. Soutrce of One oolLar of Income
Edueat,ional fund

.ffi L972-7 3æ

Tuítíon

29.2e/"

f . geee

gv"d?9"/"/

/ ff,f
,&st

Taxes

24,æA

IE
IJ

eJ
.a

C)

s
î

¡4isc,
Sources

State Aid

27 .V"
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G. Expenditures

The expense section of the Educational Fund is primarily allocated
for instructional salaries. The following major classifícations
are used as expense categorJ.es in this fund:

1. Instruction

Instruction consists of those activities dealing directly with
or a.íding in the teaching of students or improving the quality
of instruction. They include the act,ivities of the faculty in
the transfer, eareer and evening programs, and all the
supportive equipment, materials, supplies, and costs that are
necessary to implement the instructional program.

Learninq Resource Center2.

The learning resource center area includes the operation of
the library, instructional materials center, and communicat:Lon
systems used in the learning process. It also includes all
equipment, materials, supplies, and costs that are necessary
to support this function.

Student Services and Aids3.

Student services provides services in the areas of admission
and records, finaneíal aids and placement, athletic program,
counseling, health, and student activities. It also includes
all equipment, materials, supplies, and costs that are neces-
sary to support this function

4. Data Processínq

, Ðata processing includes supportive services that are system-
wide. Direct instructional expense related to data processing
is included under the instruction function. The cost ôf daËa
processing will be altocated to the appropriate cost center
based on use at the end of the fiscal year. It also includes
aII equipment, materials, supplies, and costs that are neces-
sary to support this function.

5. lnst,itutional Research

Tnstitutional research includes activities related to research
projects conducted to improve Harper CoIIege. The research
will be institutional in nature and should not be confused
with "pure" research projects. It also includes all equipment'
materials, supplies, and costs that are necessary to support
this function
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6. General Administration

Administration consists of those activities which have as
t1ìeir purpose the general regulation, direcbion, and control
of the affairs of, the college on a system-wide basis.
Included in this function Ís the President's Office,
Institutional Development and Community Relations, and the
Business Office, Tt al-so incluðes all equipment, materials,
supplies, and costs that are necessary to support thís func-
t,ion.

General Tnstitutional Expense7.

Institut.ional expense consísts of those costs that. benefit.
the ent,ire college and ãre not readiLy assignabl-e to a par-
tículan cost center. Appropriate cost all-ocations will loe
made at the end of the fiscal year. Fringe benefitsn
insurance costs, legal fees, provision for contingencies,
scholarships, tuition charge-back, etc., are included in this
area.

8. Operation and Maíntenance of Physical Facilities

Operation of pl-ant consists of the housekeeping activities
necessary ín order to keep the physical facilities open and
ready for use. Maintenance of plant consists of those
activities necessary to keep the grounds, buildíngs, and
equipment openating efficiently" It also includes all equip-
ment, materials, supplies, and costs that are necessary to
support. this furrction

Public and Auxiliarv Serviceso

The public and auxíliary service function provides for the
operation of the cafetería, bookstore, student organizations,
athletics and other related acti-vit,íes. It also includes all
equipment, materj-als, supplies, and. costs that are necessary
to s'ripport this function.

The following chart shows a breakdown of the disbursement of one
dollar of Educational- Fund expense:
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H. Diep"osit:i-on of O¡e -Doll-.a{ -of Expense
Educationqrl, Í'.und

]-97 2-7 3

Tnstitu-
tional-

Instruction

60. 6+

Expense

Administrative I nst.
Æ*.& Dev.

Learning
Resouree
Center 9.4+

Student
Services
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XII. The Bond and Interest, Fund Explaíned

The Bond and lnterest Fund is the second largest fund of the three
funds that receíve tax money. The Educational Fund receives approxi-
mately 55% of each tax dollar received by the distríct while the
Bond and Interest Fund receives approximately ,Y/".

In terms of dollars this means that of the approxirnately S20.00
received by the district from a home with an equalized assessed
value of $10,000, the Bond and Tnterest Fund receives $5.00. This
fund's only function is to retire principal and pay interest. as it
becomes due each year. This fund pays for college buildings the
same way home o\^rners pay for thej-r homes.

Once the dístrict has received approval from the voters to con-
struct college buildings, the college district offers bonds for
sale at public bid. The bonds are awarded to the lowest bidder.
The interest rate paid by the district ranges between 4"5 to U.*1"
depending on the competitiveness of the bond market at the time
the bonds are offered for sale.

The college distrícÈ may issue up to 5% of i1r-s assessed valuat,ion
in bonds, Lf. ít has voter approval for this amount. lllre 5% Iimit
ís established by law and cannot be exceeded regardJ-ess of the
district's needs.

Unlike a home mortgage, the d.istrict has the option of maturing
principal in any amount for any particular year during the life of
the bond issue. The district is bound by law to issue bonds that
wíll mature in twenty years or 1ess.

The district's ability to schedule bonds for retirement at any time
during the life of the bond issue is one of two reasons that the
tax rate can be maintained at a constant or declining rate. The
other reason is that the assessed valuation, sometimes called the
tax base, is expandíng as the area grows.

fLre tax rate ís maintained by sched.uling bond.s and interest so that
the expense of a given year will equal the same tax rate applied
against that year's assessed valuation to produce the needed d.oI-
lars. A símp1e explanation of this would be that enough new people
and ner,¡ businesses move into the district and pay their taxes each
year to more than pay for the ad.ditional principal and interest
requirements without costing the existing residents more tax money.
This procedure has been successfully followed by Harper Cotrlege
and has produced. a decreasing tax rate. The followíng chart shows
the schedule of principal and interest payments for Harper College's
out,standing debt.
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WILLTAT4 RATNEY HARPER COLLEGE

Fiscal
Year
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I

lle72-7 
3
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¡ l-2

3-4

5-6

7-8

9-10

11-r2

13-14

15-16

L7-t8

L9-20

2L-22

23-24

25-26

27-28

29-3CI

31-32

33-34

35

$4, 000,000
Issue

224,955

198,845

269,90V

313, L57

398, 145

37 6 ,545

366,470

357,370

348,270

339,L70

330,070

32O,84O

311,480

3O2,LzO

292,760

283,400

274,04O

264,680

a1 and. Tnterest
$3, 375, ooo

ï ssue

264,975

322,256

338, 350

328,850

319, 350

309, 850

300, 350

29O,85O

281, 350

272 ,300

263,750

255,250

246,750

238,25O

229,750

22I,250

2L2,75A

204,250

Total

*489,93CI

*s2r, tol-

*608 ,zs7

11642,OO7

*717,495

686,395

Total Principal
Outstand"inq

Amount 1 %

ç7,375,tûO

7 ,375,000

7 ,L5A, oo0

6,925, OoO

6 ,450, 000

5, gB0, 000

rû0.0%

L00.07"

666,820

648,220

629,620

6LL,470

593,82O

57 6 ,090

558,230

540,370

522,sLO

504,650

486,790

468, 930

Total

*Paid in fuIl

e5.6%

e2.5%

5 ,52A, 000

5 , 060, 000

87.5%

ç5,572,224

4 ,600, Ooo

4,LAO,000

8L.ï%

74.æ/"

3,680,000

3 ,220, 000

68 .6%

62 .3%

4,goo,4gL

2,760,000

56.r%

2, 300, ooo

49 " V/"

L,B4O,00o

43.7%

63 -

LA,472 ,7O5

1, 390,000

37.4%

3L .2%

920,000

24 . V/"

460,000

L8.7%

L2.5%

0

6.2%

0



Assessed Valuation J]
Bond Retirement &
Int.Requirement

Bil.
Mil-.
M.

Billions
Þli11ions
Thousands

1. 102
Bil.
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D.

1. What determines your tax bill?

Three factors are used to determine the amount of the
t,ax bill each year:

a. The ASSESSOR'S VAI;LIATION is the value placed on
' your property by the Assessor of Cook County.

b. The EQUAI-,IZATIoN FACToR is a multiplier
established by the St,ate Department of Revenue
and applied to the ASSESSOR'S VALUATION of all
property in Cook County.

Due to the different bases of assessing pro-
perty throughout the many counties in the state
each year, the Department of Revenue of the
State of Illinois sets the equalizatíon factor.
For L97L the factor for a typical township is
L.5Y/". The assessed value which the assessor
has set for your property is increased by this
factor and the result is the assessed value as
shown on your ta¡¡ bill. This equalized assessed
value multiplied by the total rate gives the
amount of your tax.

c. The TAX RJ\TE is established by the local g:overn-
ment bodies who have the power to levy taxes in
the community in which your property is located.

d. Your tax bill is computed as follows:

ro' ooo 
å:::å"ï' iJã'ïå riï:"ïäi: ::
determined by the assessor's office.

ave Your Taxes In reased?

x 1.59
$ 15,90O

7.27A

åL¿!å+* rax Bill

Equalízation factor
Egualized value
Ta:< rate. This fígure is composed of
all the requírements of the various
governmental agencies in the area.

65 -



2. rf, your ta¡res have increased and the increase v¡as not
caused by a tax rate increase, then the value of your
property has íncreased because of land val,ue or improve-
ments to your property.

Each four years the Açsessor of Cook County, through
the Township Assessor, performs a survey of u.""e"sments
of land in each township. In an expanding area, the
value of land is i-ncreasing. rf the aËseçsor deterrnines
a hlgher value for your property, this revised. figure
becomes the assessed varuation for taxing purposes. rf
your home's assessed valuat,ion has increêsed because of
an improvement, your tax bilr will increase even if the
ta:< rate has not increased.

66-



Operating Budget



100-000- 300

100-000-4r0
100-000-411

100-000-420
100-000-42 I

LOO-OOA-422
lo0-000-42 3

100-000-427

100-CI00-430
100-000-4 3 r
100-000-432

100-000-4s0
100-000-456

100-000-470
100-000-471
100-000-472

VITLLTAM RJ\TNEY HARPER COLT,EGE

EÞUCATTONAL FuNp Bt{DgET
L972-7 3

Revenue

FLIND EQUTTY JTJLY. 1, l-972

LOCAI, RESOURCES
Taxes--current, L972

TI{IIERMEDTATA RESOURCES
Tuition--Students

Fall, Spring 1,865,000
Summer'72 135,000

Chgs.to Other Districts
Student Fees
Library Fines and Fees

Total

STATE RESOURCES
State Apportionment 1,900,000
Bd.of voc.Ed.& Rehabilitation 200,000

Total

PUBLIC Ar{D ATTXTLTARY S4RVTCES
Other*-Dental Hygiene

TNTEREST ON TIÍVESTMENTS
Treasury Bi1ls
Certificates of Deposit

Total

TOTAL ACCRUED REVENUE A\TD FUND
EQUÏTY L972-73

LESS ACCRUÐ EÐ(PENDTIrURES L972-73

FUND EQUTTY JUNE 30, Tg73

Supplemental l{rfgrmat-j,oq

2,0O0,000

560, 0oo
165,000

4, q.00

2 , 3oo,00o

1,700,000

100-000-300

cash Analysis
Accrued Revenue and Fund equity
Less Non-cash Ït,ems:

Taxes, Charge-backs and Vocational-Educational
Funds Received after June 30, L973

cash Available 7972-73

I

2,729,000

45,OOO
5, 000

2 ,100,000

r0,000

50, oqo

$8,889,000

6,846,8L8

ç2,O42,]-82

$8,889,000

+,075,ooo
s7 ,8L4,000



L972-73

TNSTRUCTTON (I1O)
111 Div. of Business 466,4L4
LI2 Div. of Communications 618,509
113 Div, of Engineering 42L'9L6
LIå Div. of Social Sciences 45L,643
115 Div. of Humanities 425,059
1l-6 Div. of Math. and Physcial Sci. 380,336
LL7 Div. of Life & Health Sciences 729,602
119 Adult and Continuing Education 86,565
1-18 ceneral Studies 104 

'942æ

Total Divisions S3'684,586

1.

IVTLLIAIII RATNEY HARPER COLTJEGE

EDUCATTONAL F1JND BUDGET SUMMARY

118 Instructional Adminístration

2.

TOTAL INSTRUCTTON

LEARNTNG RESOURCE CENTER (120)

STUDETìm SERVTCES (I30)

TNSTITUTTONAL RESEARCH AIüD DEVELOPMEIüT (140)

DATA PRocESSTNc (150) ($484,84A allocated)

GENERAL AÐMINTSTRATTON (180)

GÊ:NERÃL INSTITUTÏONAL EXPENSE (190)

TOTAL ACCRUED EEPEIüDTTURES

SUMMER SCHOOL ACCRUED Ð(PEIüDITURES L972

TOTAL ACCRUED TXPEIIDITURES Lg72-73

a

4.

5.

6.

7.

269

(1) Capital Outlay included $f49,522.

66L

3,954,247

624,554

954,67O

LO4,899

0

586,689

,3.95,792

ç6,620,841 
(1)

225.977

s6,846,818

2-



TNSTRUCTION

V. P. --Academíc
Deans

Continuing Education
Learning Resource Center
Guidance

Divisions
Business
Communications
Engíneering
Social Sciences
I{umanities
Math. & Physical Sciences
Life a gealth Sciences
Adult and Continuing Education
General Studies

Total Instruction

LEARNING RESOURCE CE} TER

Production Services

STUDE}iT SERVTCES

DATA PROCESSTNG

RESEARCH AND DEVELOPMENT

GENERAL ADI\4TNT STR.ATTON

President
V. P, --Business Affairs

T^ITLLTA},I RATNEY HARPER COLLEGE

CAPITAL OUTLAY - L972-73 Budqet

JuIy 20, L972

500
224

3,320

3, 960
7,460

32,L40
4, 850

L5,270
13, 170
33,297

200
]- O00

420
4,Q$A

GENER,AL TNSTITUTTONAL

TOTAL EDUCATTONAL FUND

r11, 337

9,630

LLs,797

8,630

3,82O

3, 950

400

5,825

700
5,125

3-

1lì, loo

s149,522



WTI,LTAIVI RATNEY HARPER COLLEGE

1. TNSTRUCTTON

111 Div. of
LLz Div. of
113 Div. of
114 Div. of
115 Ðiv. of
116 Div. of
117 Div. of

f19 Adult *

EDUCATIONAL .FU.ND_ BUDgET

Sunmrer School 197?
Direct. Costs

Business
Communications
Engineering
Social Seiences
Humanities
l4ath. a Physical Sci.
Life & Health sciences

continuing Education

2.

Total

LEARNTNG RESOURCE CENTER

L2I Processing Services
722 Resources Services
L23 Production Services

Total-

STUDEI¡T SERVTCES

TOTAL

3.

23,475
24 ,65CI
3A,742
23,076
26, 030
30, 150
30, 657

$r88,780
_7,460

8,3L4
9,294
.3,LLz

L96,240

2A,7LA

9 ,027

ç225,97V

4



Misston Statement:

Specific object.ives of the Business Divj.s lon revolvc ¿¡rc¡uncl provirling
a comprehensive Ï:u¡;iness education program tailored to Lhe necdg of
the greater college community and shaped by the rapiclly changirrg
business environment, EtforLs faIl into three maín categories:

f) provicìing semi profr:ssional and technical programs for the
preparation of technicians and mid-management personnel to
meet the reguirements of business and industry.

2't Providing a broad-based program of credit adult and continuing
education courses designed to serve those with a general
interest in }:usiness and,/or those with a need to maintain and''r'or

upgrade their occupational skil-Is and knowledges.
3) providing l-ower division programs in business-nelated areas for

students e¿ho may desire to uitimately complete baccalaureate
work at four-year colleges and unj-versitíes-

PROGRA¡l STATE}'IENT

Business Division

Input_Data.:
Staff

Adrninistrative
Instructional (ftr¡
Pro fes s ional-Technical
Non-Academic

Total Staff

Salary cost Per st,aff member

Supportive costs per staff member

Total cost per staff meÍÙ)er

9utput Ðatq;

Sub Program A
#11-0--Accounting and Business Law þ

Course enroLlments: l-,930; annual student contact hours: 5,805'

Sub Program B

#12O--Management and
Course enrollments:

sub Program C

#1" 30--Marketing
eourse enrollments:

Sub Program D

#140--Economics
Course enrÕllments:

1977-72
1

27.4
2

?
2.2 

^:
$11,239

2,gLQ

sl1¿155

General Business
L,345; annual student contact hours: 4,035.

1?7 2.:-7 3
I

35.9
I

l_
41. 9

$ 9,'490

l, 6l_?_

slldlSå

Sub Program E

#150--Secretarial Science
course enrollments: L,74gi annual student contact hoursz 6,439-

Sub Program F

#I60--Data Processing
course enrollments: 1,375; annual student contact hours: 5,855.

Sub Program G

å170--Food Service Management
course enrollnents: 395; annual student contact hours: 1'805'

865; annual student contact hoursz 2,935.

I,120; annual student contact hours: 3,550'

-5-



I 10*000-CI00

I tr-000- 510
1 11-000-51 t
1 1t-000-51 3

I I 1-000- 514
1 11-000-516
1r1-000-518
I 11-000- 519

1 1 1-000- 52 0
111-000- 521
1ti.-000* 52 5
111-000-528

111-000-5 30
111-000- 532
111-oCI0- 534
111-000-539

11t-000-540
111-000- 541
111-000-542
111-000-543
111"-000-546
1t1-000-547

I11-000-550
1 11-000-551
111-000-552
111-000-554

L Ll-000- 56 0
111-000- 561

I11-000-580
111-000- s88
111-000- 586

111-0CI0-590
111-000-598

Expenditgses

TNSTRUCTTON

Salaries
Administrative
I nstnuctional-*Fu I i--time
I nstructional --Part-time
Office
Student Aids
Other

Total Salaries

Fringe Benef,its
Group Insurance
Tuiti-on Rei-mhursement
Professional- Expense

Total Fringe Benefits

Contractual Services
Consultant s--Educational
Maintenance
0ther

Total- Contractual Services

GeneraL Materials and Supplies
office
Printing and Duplicating
Suppl i e s -- T nstructional
Publications and Dues
Advertising

Total Gen.Materials and Supplies

Travel and Meetings
Meeting Expense--Local
Milea.ge--Local
Travel

Total Travel- and Meetíngs

Fixed Charges
Rental of Equipment

Total Fixed Charges

Capíta1 Outlay
Equipment--O ffice
Equ iprnent- - Edu c at io na1

Total Capital Outlay

Other
Data Processing service chg.

Total Other
TOTAL DTV. OF BUSTNESS BUDGET

]-97 2-7 3

Division of tsusiness (111)

EDUCATIONAI, F'UND BUDGET

2a ,374
239,7L9
j.Lz,247
12, 50û
4, 850

12 
" 

gi_5

-6*

11,965
740

l. 388

4A2,46I

2AO
4,780

100

14, 093

1, Bo0
2,750
2,sCIO

50
200

5, 080

600
1,600
2,25O

7, 300

.1, 370

4,454

3 ,32A
640

1, 370

27 ,3OO

3,964

27,304"

466 . OLA



Ir[issrlon:
This division serves the other divisions of the coJ-lege by
improving the student's abilíty to communicate orally and in
writing. In addition, its offerings in English and Foreign
Langr:age, äs weII as Forensics and Drama, help to develop aesthetic
6ssrsl¿irrit1z. Finally, the division offers career help in its
Journalism sequence and Business V'Iríting courses.

nivi-sion of cornmunications

Input Data:
Staff

Administrative
Instructional (r'fE)
Non-academic

Total Staff
Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output Data:
Total course enrollments--8,499. Annual student contact hours--26,242.

Sub Program A
Enqlish. Course enrollments--5,784¡
L7,352. Elements: ENG 099, ENG l-01,
ENc 201, ENc 22A, LTT 105, Lrr 1r0,
LTT 22!, LTT 222, LTT' 23I, I,TT 232,

Sub Program B
Spegch. Course enroll-ments--1 , 013 ;
3,039. Elements¡ SPE 101, SPE LO2,
SPE 2L2.

L97L-72
1

46
2

49

$1O,638
999

Sub Program C

Forej-qn Languaqq. Course
hours--3,040. Elements:
GER 102, GER 2OL, GEP. 2A2,
sPA 201, SPA 202, SPA 205,

L972-J3
I

3I
J

35

s 16 , l_87

¿"-4q5wJz

Sub Program D

Journalism" Course enrollments--339¡ annual student contact hours--
1,035. Elements¡ JNM 130, irNM 131, ,l\TM 133, JNS r34,,rNM 234,
,JNM 235, JNM 236, JNM 237.

annual student contact hours--
ENG TO2, ENG IO3, ENG ]-30,

LTT 115, LIT 206, LTT 2O7,
LTT 24L"

annual student contact, hours--
sPE Io7, SPE Il1, SPE 245,

Sub Program E

General .Studies. Course enrollments--603; annual student contact
hours--I,766. Elements: cMN 099, RDG O99, RDG Lo4.

enrollments--760 ;

rR.N 101, FRN LO2,
GER 205, GER 2IO,
sPA 210.

annual student contact
FRN 201, GER IO1N

SPA TO1, SPA LAz,

7



1 10-000-000

1 I2-000- 510
112-000- s 11
112-000- 5 I 3
112-000- 514
112-000- 516
112-000- 5rB

112-000-520
112-000-52 r
112-000-52 5

112-000- 528

I 12-000-5 30
112-000-5 32
I 12-000-5 34

112-000-540
L 12-000- 541
LL2-OOO-542
112-000- 543
112-000- 546
LL2-AOO-s47

1 12- 000- 5 5CI

112-000-55 1

112-000-5 52
I 12-000- 554

112-000-560
112-000-561

r 12-000- 580
112-000-58s
112-000- sB6

112-000- s 90
1 12-0CI0- 598

r972-7-3
Division of Communications (f12)

Extr.enditures

TNSTRUCTTCIN

Salaries
Administrative
I nstructional--Ful 1-time
I n s t,ru ct ional- - Part- t ime
Office
Student Aids

Total Salaries

Fringe Benefíts
Group ïnsurance
Tuitíon Reimbursement
Professional Expense

Total Fringe Benefits

contractual Services
Con su I tant s--Educ at io nal-
Maintenance

Total contractual Services

General- Materials and Supplies
Office
Printing and Duplicating
S uppl i es-- T nstruct ional
Publications and Dues
Advertising

Total cen, Materials & Supplies

fravel and Meetings
Meeting Expense--Local
Mileage--LocaI
Travel

Total Travel and Meetings

Fixed Charges
Rental of nquipment

Capital Outlay
Equipment--O ffice
Equ ipment-- Educat io nal

Total Capital Out1ay

Other
Data Processing Service Charge

TOTAL DTVTSTON OF COMMUNTCATTONS

B.

EDUEATTONAL FU}ÍD BUDGET

19, 5oo
410, 363
L24 ,954

1l_, 736
2,000

LB, 400
1,200

_ 2,254

568,549

1, 000
950

21,85û

2

3

4

500
000
300
200
150

1,950

500
150

3, 700

10,150

2,060
5,400-

4,35O

1"800

7,460

2 ,4O4

Ë-618, 50?.



Mission Sta.tgmeLt:
tf* r*j"r goal of the Oivision of Bngineering and Rcl.ated Tccli-
nologies is to prct,l)¿l¡: Ljhe higllest c¡ual ity of eclucalion¿il. ci<pc:r*

iences for stu(]4rt1-:) ).n bçLh ]:he bransfer ancl c¿lrecr instrucLional
areas. for tr(:rns fer .:,l'tvfent:s, ín engineering or ¡rchii-ccture'
this goal is achi..j'./r:r) tt'y' prorricling learning exper:icnce:i i¡t l-east
comparable to the first two years at a four-year coLlccltr or uni-
versity. I.or career stuclents in the technological fields learn-
ing experiences are provicled which will prepare students for
immediate employment in a wide variety of industrial settings.

PROGRAM s:!4!EME"ryq
ÐNGINEARTNG DIVISTON

Input Data:
Staff

Administra tive
Instructional (FTÐ)
Pro fe s s iona I -Techn ica 1

Non-academic
Total Staff

*lncludes one FTE faculty member teaching courses in Math Physical
Science Division.

Salary cost Per staff member
Supportive cost Per stêff member

Total cost Per staff member

Output Data:
Sub Program A

Enqinåerinc, Transte'. This area provides courses in engineering
f"r 

"t,rd"nts 
intending to transfer to a four-year institution.

Course Enrollments: 234; Annual- Student Contact Hours: 952'

Sub Program B

Electronics Technoloqy. To train students
ployment as technicians in the electronics
Enrollments: 4BB; Annual Student Contact

L97L-72
--T--

Lt.5

I
3

)) q*

Sub Program C

Mechanical Enqineerín'q Technoloqv' To train students as spe-
as of mechanical engineering fo¡

employment in a wide variety of manufacturing operations,
course Enrollments: 245; Annual Student contact Hours: 13lg.

Sub Program D

Nunerical Control Technoloqv. To train students in the spe-
cializatior, r.qiir.a for futly utilizing manufacturing equip-
ment used in automation. Course Enrollments: 149; Annual
Student Contact Hours: 577

Sub Program E

Alchitectural Technoloqv and Architectural Traltsfer. To pre-
þaie students ¡or immediate employment in architecture and the
building industry; aIso, to prepare students for transfer to a

four-year institution. course Enrollments: 585; AnnuaI Student
Contact l{ours z 3774.

t972-7 3

lo tr

1

3-
23 .5

$12,398 çL2,42C)
5 .l5A 5 ,534

srB. l4B SI7 ,954

for immediate em-
industry. Course

Hours z 3265.

Sub Program I'
A-Lf-c-o-¡lgi!-r o n-f SS--e n{- Re.-t$-Sg r.g.t i o n .

inuuecliate employment in the t{eating
dustry,

-9-

To prepare students for
and Air Conditionir-rg in-



r t0-000*000

11 3*0CI0*510
113*000-51-t
113-000-512
I I 3-00û- 51 3

t1 3-00t-514
113*000-sl6
113*000-518
tl_ 3-000*519

l" 13-000- 52 0

113*000- 5 2l-
1i_3-000-52 5

t1 3-000- 52 B

EpuçAT LONAL rÜ.$D_ BtrDçET
LeJ-z::t 3

nry¿.q¿-q

Expenditures

LrygTryqrI0N

Salaries
Administrative
Pro f ess ional-
Tnstrulctional-**F ul- I-t ime
I n struct ic¡na 1-- Part-time
O ffice
Student Aids
Para*Ilrcrf ess ional

Total- Salaries
Fringe Benefits

G::oup ïnsllrance
Tuition Reímbursement
Professional HxPense

Total Fringe Benefits

Cor"ltractual Services
Mai-ntenance
O tlier* - I n st.n¡ct iCI nal-

TCItäl- Corrtractual- Services

General- Materj-als and SuPPlies
CIffice
erinting and DuPlicating
S uppl ie s-- Tnstruct ional
Mater j-aIs--SuPPlies
Publ-ications and Dues
Advertising

Total Gen"Materials ç SuPPi-ies

Travel and Meetings

113-000*53CI
t1 3-0CI0- 5 34
113*000-539

I 1 3-000- 540
l_13-0ûCI*541_
1-13-000- 542
t1 3-000- 54 3
11 3-00û- 544
1l-3*CI00* 546
I r 3-000- 547

t l_ 3-000* 5 50
113-00û-551
tI3-000-552
113-000-554

1r 3-000* 560
11 3-000- 561

I t3-000- 58CI

I I 3-000- 585
r1 3-000- 586
l- 13-000- 587

l_13*CI00- 5gCI
11 3-000- 598

19, 000
B ,925

220 ,556
21,05CI
r7,530
4, 900
2, ûoo

* t0-

10, 2 50
600

t"-l-?å

Meeting Expense-*Local-
Mitreage--L,ocal
Travel

Total Travel and Meetings

Fixed Charges
Rental- of Equipment

Tot.al Fixed Charges

Capital Outl-ay
Equipment.-*Of f ice
Equ iprnent* - Educ at ional
Equ ipment* -Re imbur s abl e

Tot.al Capital OutIaY

Other
Data Processing servíce

TOTAL DTV" OF ENGTNEERTNG

293,861

L2,2AA
1,150

1r, 975

l, 500
1,800

2 5, 030
2, 100

200
_ 100

13,350

510
r,400
l, 900

30,730

750

400
19 ,94O
fr._q!-Q.

3, gl-0

chg.
BUDGET

750

32 , Lçt

351300
s42L,9T6
aæ
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IlO"OOO.OOO TNSTRUCTTON

Epuc¡TroNAL F[rNp BUDGET
Le72#

Division of Social Sciences (I14)

114-000- 510
114"000-s1l
114-000-5 t 3
114-000- 514
l_14-00CI-516
114-000-5I8

114*000- 52 0
1 14-000- 52 1
114-000-52 5

l_ 14-000-s28

114-000- 5 30
I14-000- s 32
114-000- s 34

114-000-s40
t-14-000-54r
114-000- 542
114-000-543
114-000-546
114-000- s47

114-0CI0- 5 50
114-000-5 s1
114-000*5s2
1 14-000- 5 54

114-000- 580
114-000- 585
114-000- 586
1 14-000-587

1 14-000- 590
I14-000-598

Salaries
Ad,ministrati-ve
T nstruct ional-*Ful 1-t ime
I n struct ional-- Part-time
office
Student Aids

Total Salanies

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional- Expense

Total Fringe Benefits

Contractual Services
Consul tants-- Educational
Maintenance

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Suppl- ie s-- I nstruct ional
Publications and Dues
Adverti-sing

Tot.cen.Materials and Supplies

Travel and Meetings
Meeting Expense--Local
Mileage--Loca1
Travel

Total Travel and Meetings

Capital Outlay
Equipment--O ffice
Equ ipment-- Educ at ional
Equipment--8d., Reimbursable

Total Capital Outlay

Other
Data Process.Service Charge

Expenditures

I8, 850
27 5 ,525
106, 862
L2,L26
4, 500

13, 090
840

_! ,57 5

417,863

l, 000
300

15,505

I
2

I

800
500
375

50
50

l-, 300

TOTAL DTVTSTON OF SOCTAL SCIENCES BUDGET

I2

400
650

2 ,.gaa

5,775

1, 150
L,7AO
2,ooo

3, 950

4, 950

z,AQA



l4lås!9q:
The Humanåti-es and
the rneans to actual-
phi3-osophy, qeneral
fiel-ds, eíther as ã

tnps!_ åe!-È:
^L^Êc

Aaministrative
Instructional (FfE)
Frof es s íana1-TechnicaI
l{on*academic

Total, Staff

PROGRÂM STATEME}ffT

Fine i\rts Div:i-si-orr provides tþre lndividr."lal v¿i'{:h

ize ïris capacity fein achievenrent in art, mus;ico
humanities, f,ashion desiqn and interior design
beginning specia3-ist, or an appreciator.

Salary cost per st.aff member
Supportive eost per staff member
ToÈal cost per staff member

Qi: g-t j.g!å;

Sub Progrranì ;\
åç,q " fhe Art. cÕurse area
ovetr 6,904 annual sfudent
and 2 fi-ne arts cours -

rne

Sub Pnognam ts

l$i¡eig" T'he Musia course area
ments over 3"31-t annual st,udent,

Suhr trrogram C

liuqgrritiË"
enrollments
2 Ïlurnanities

tezkl a
t

ôtr

CI

.+
1'7

$tCI,88t
"3 u 8þ5

e"r ? n aÊ,
v¡!/t, ¡J

Sub Program D
phi_i.o$qph:¡. The Fhilosophy course ;Ìrea ser\¡es l-,600 student course
enrallments over 4,8CIt annr.ral- student contact. hours through
4 philosCIphy cÕurses

serves 1,74û
eontact hours

The l{Ltmanities eourse area ser\¡es 62CI student cÖurse
over 97CI annual student contact hours through

courses -

X 
gJ z:Jå

l-

1

4

Sub Frogram E
q_?shigå .pÊF&gJt" The Fashion Design
course enrol-Iments ovclr 3'580 annual
l-6 Fashion Design cÕurses"

Sub ProEram lI
L$çSg¿o-r- Qq-ËþgI!. The TnterÍon DesiEn
student. cot-l"rse enroll-rnent over l-r060
throuEh 6 Tnterior ÞesiEn courses.

13

student cÕurse enrollments
, through I art courses

ser\¡es 1,590 student course enroll-
contact hours ttrrough 62 music courses-

$ 8,976
J ¡ UJW

èl rì Á,"á,\J¡vrv¿-\/

course area setrves 800 student
student contact hours t'hrough

coutrse area serves 410
annual st,udent contact hours



110-000-000

I 15-CIo0* 510
115-000- 511-

115-000-513
115-00û- 5 14
r 15- 000- 5 i-6
l1 5-ûoCI-518
t1 5-000- 5 r9

11 5-0oCI-52 0
tt 5-000-52 I
115-00CI* 52 5
115-00Õ*52 I

$puc-&rIeNêIt ru$Q BUDGET
tg73-33

nivisi-on of lTumanities (115)

STSSq'qlqllË_es,

rNsrBgçllJû]"{

Sal-aries
Administrat,ive
Instructional**F uI I-time
T n s truct io nal- - * Part* t' ime
of,fice
Student l\ids
CIlher

T'otal- Salaries

Frinqe Eenefi'b.sr
GrouP Tnsr,Lränce
Tuition Reirnburs ernent
Professional- HxPense

Total Fri-nge Benefits

Contractual- Services
Co n su L tant s- * Edtlcat iona I
Maintenance
Other

TotaL Contraetual Servi-ces

General Materials and SuPPlies
0ffice
Printing and DuPlicating
5upp1 ie s*-lnstruct ional
FubLicat.ions and Dues
AdvertisinE

Total Gerr. Materials & SuPPlies

Trave} and Meetj-ngs

II5-000-53CI
I 15-000- 5 32
L1 5-00CI- 5 34
1l- 5-0û0-5 39

115-000- 540
1t5-00CI- 54l-
r15-000- 542
1l-5-000-543
rr5*CICI0- s46
115-000- 547

115-000- 5 50
t15-000- 5 5tr
t1 5*00CI- s 52
115*000-554

rt5-000- 560
115*000- 56l-

1 15-CIÛ0- 580
t1 5-000- 585
115-000- 586

115-000*590
11 5*000-5 98

i-9, 569
242,294
85, CICIo

6,724
5,45Û
¡,:qq

14

12 
" 
150
800

!, 5r_q_

Meeting Expense --Loeal
Mi1-eage--LocaI
Travel-

Total- Travel and Meeti-ngs

Fj-xeð Charges
R.ental of EquiPment

Capítal Outi-aY
Eqnipment.--0f f ice
Equ iprnent.* - Educ at ion al

Total Capital outlaY

CIther
Data Processing Service Charge

TOTAL DTV. OF HUMANTTTES BUDGET

362,I29

2,750
3, 300
2,45O

L4,46ü

l_

¿

13

50CI

5CI0

400
200
4CI0

8, 500

100
600

,2 ,4_Aq

18, 000

1, 860
13,4!q.

3, 100

600

L5 ,27 0

2 ,4AA



Misis j:on Stq:t,epgnt ;
The mission of the Division of Mathematics and Physical Science is
to transmit to the student understandings and appreciations of the
disci-plínes and to instill in him a realization of his rol-e in
entr-arging man's store of knowledge and influence his intellectual,
cultural, soci-oJ-ogical and economic evolution.

PROGRAM STATEMENT
Division of Mathematics and Physical Sciences

Input !a.'Ee:
Staff:

Administrative
Instructional- (f f n)
Pro f es s ional -Techn i ca I
Non-academic

Total Staff

Salary cost per staff member

Supportive costs per staff rnember

lotal cost per staff member

Output Data:

Sub Program A
Mathematics_ - To provide a quality program that parallels the
two-year program at four-year institutions" To provide mathe-
matics courses in support of career areas. Course enrollment:
3957¡ annual student contact hours: LL-?72.

Sub Program B
Phvsics - To provide a quality program that parallels the two-
year program at four-year institutions. To provide physics
coì¡rses in support of career areas. Course enrollment: 9Þ¡
annual student contaet. hours: 688.

rTl L-7 2

I
)ð" q

t
t

åtuã

$11,886

3, l5q

Sub Program C

PhvsicalSgþagg - To provide a quality program that parallels
the two-year program at four-year institutions" Course enroll-
ment: 180; annual student contact hours: 780

Sub Proqram D
Geology - 1o provide a quality program that parallels the two-
year prograrn at four-year institutions. Course enrollment: 300;
annual student contact hours: 1500.

Sub Program E

Chemistry - To provide a quality program that parallels the two-
year program at four-year institutions. To provide chemistry
courses in support of career areas. Course enrollment: 678¡
annual student contaet hours z 4668.

15

Le72.J3

22.2
l"

¿
.)a 1
LJ"Læ

s12,052

3, 040

Ë 1.5 , 0-92



110-000-000

11 6-000- 510
1 16-00CI-51 t
116-000-513
I 16-000- 514
I 16-000- 516
116-000- 518

vísion of

Expefiditures

TNgTRUCTTON

Salaries
Administrative
I nstruct ional --FuI 1-t ime
I nstruct ional--Part-t ime
Office
Student Aids

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consultant s--Educational
Maintenance
Other--FieId Trip

Total Contractual Services

General Materials and Supplies
office
Printing and Duplicating
S uppl ie s-- Instructional
Publications and Dues
Advertising

Total Gen. Materials 6. Supplies

EDUCATTONAL FUND BUDGET
r972-7 3

th

116-000- 520
r16-000-521
1l-6-000- 52 5
116-000- 52 I

116-000- 5 30
1 16-000-5 32
I 16-000- 5 34
116-000-539

116-000-540
r16-000-541
r16-000-542
I I 6-000- 54 3
I 16-000- 546
116-000- 547

l_ 16-000-5 50
1 16-000- 5 52
116-000-554

t1 6-000- s 80
116-000-585
116-000- 586
116-000- 587

116-000-590
116-000- 598

and Physi 1r6

I9
233

43
7

16

500
085
200
931
550

10, 38CI
680

L,275

Travel and Meetings
Mileage-*Local
Travel

Total Travel and Meetings

Capital Outlay
Equipment--Office
Equipment- - Educ at ional
Equipment- -Re imbur s abl e

Total Capital Out1ay

3t& ,266

0

2 ,350
I,25O

12,335

L,25O
L,25O
B, 870

0
100

Other
Data Processing Service Charge 33,145

Total other 33'L45

3,600

TOT. DIV.OF MATH"& PHYSTCAL SCTENCES

25A
2,LOA

LL ,47 O

50
10,850

2,27O

2 ,35O

13,170



Missign Statem.ent:
Th. "b3e.tL^ of tfr. Life and Health Scíences Division is to implement
a quality program of basic life sciences and physical education that
correlates to the basic two year college programs at four year colleges
and to support courses for other general college programs and career
areas, The career areas are dedicated to preparing students to enter
the occupational fields at the end of two years; (Associate Degree*-
Nursing RN and Dental Hygiene); and one year cert,ificate program for
Licensed Practical Nursing.

Input Data:
Staff LSTI-77 LT/2*73

Administrative I 4

Instructional (FTE) 34 42 "8
Non-academic 3 l¿--

Toral staff 38 57 " q

PROGRAM STATEMENT
Diwìsion of T,ife and Health Sciences

Salary cost per staff member
Supportive costs per staff member
Tota1 cost per staff member

Output Data:
Sub Program A

Bioloql¿. To provide and implement a guality program that correlates
to the basic two year program at four year colleges. To provide
biology courses in support of career areas (ADN and Dental Hygiene).
Course enrollment - 2O7L; annual student contact hours IO'184.

Sub Program B
AssgciaL,e_Deqrge NurSínq. To provide and maintain a quality program
that prepares students to enter the field of nursing (RN) at the
end. of a two year sequence. Course enrollments 287; annual
student contact hours 5,111.

Sub Program C

Dental Hvgiene. To provide and maintain a quality program that
prepares students to enter the field of Dental Hygiene at the end
of a tlo year seguence. Course enrollments - 4BO; annual student
contact hours 2,226.

Sub Program D

Licensed practi.cal-Nurginq. To provide and maintain a one year
quatity program that prepares students to enter the field of
practical nursing. Course enrollments LJ.7 ¡ annual student
contact hours 3,32O.

Sub Program E

$12,805
2,LgO

s14,995

Phvsical Educa-tion.

$10,283
2t34ç

SÅ¿.o-ç.æ.

that correlates to the basic two
This program also offers suPPort
program and career areas. Course
student contact hours 5834.

L7

To provide and maintain a quality program
year program at four Year colleges
courses for the general college
enrollments 276L; annual



110-000-000

I 17-000- 510
I 17-000- 511
117-000-51 3

1 17-000- 514
117-000- 516
117-000- 518

117-000-520
117-000-52 1

117-000- 52 5
1 17-000- 52 B

117-000- 5 30
117-000-5 32
t17-000- 534
117-000-s39

r1 7-000- 540
1 17-000-s41
rL7-OOO-542
1I7-000-543
117-000-s46
LL7-OOO-547

117-000-550
117-000- 5 5l-
lL7 -OOO-552
117-000-554

tr7-000-560
117-000-s61

117-000-580
117-000-s85
117-000-586

117-000-590
117-000- s98

ivision of Life and Hea

EDUCATTONAL FIJND BT'DGET

INSTRUCTlON

Salaries
Administrative
Tnstruct ional--FuI 1-time
Instructional--Part-time
Office
Student Aíds

Total Salaries

Fringe Benefits
Group ïnsuranee
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consultants-- Educational
Maintenance
Other

Total Contractual Services

General Materi als and Supplies
OffÍce
Printing and Duplicating
Suppl ies -- I ns truct ional
Publications and Dues
Advertising

Total Gen.Materials & SuPPlies

L972-73

Exp-enditures

l_ences LL7

18, 500
460,784

88 ,67 6
26 ,374
4, 00û

18

23,580
L,440
2,7OA

Travel and Meetings
Meeting Expense--Local I,000
Mileage--Local 4,450
Travel 5,300

Total Travel and Meetings

Fixed. Charges
Renta1 of EguiPment

Capital Out1ay
Equipment--Office 4,1-86
Equipment--Educational 28'736

Total Capital OutlaY

Other
Data Processing Service Charge

TOTAL DIV. OF LTFE & HEALTH SCTENCES

598, 3 3o

900
l, 150
9,750

27 ,724

2'5oo
3, 300

36, 800
150

50

r1, 800

42,844

ro,7 5o

2,88CI

?') ot tJ- t JLL

2 ,4OA

729,602



lÍission Statement:

To provide a wide variety r:f courses of
to afford enjoyment, practical benefits,
adults "

In!!;t" lqta-:

Staff

Administrative
Instructional (FTE)
Pro fessional - Techni cal
\on- Acadenic

Total Staff

Salary cost per staff member

Supportive costs per staff member

Total cost per staff member

0utpul Da_ta:

Sub Program A

Conti-nuing Education

COST CËNTER - CONTINUING EDUCATTON

PRÛGRAM STATEMENT

a special interest natur:e des igteel
a¡rd/or university crecli t to

!P7r-V2

z

8

0

_l _.

11

ç4,23A

l,-?Àq
áÊ AAQ
ùJr=:!e

To provide a rvide variety of short courses of a
to afford Lroth enjoyment and practical benefits
pror.ide a r,'aried selection of upper division and
cooperation rçith colleges and universities.

Le7:3:J 3_

1(
10

0

12"5

$4., 890

-2,,-0.35

special interest nature designed
to adults. A1so, to
graduate 1eve1 courses in

19



tl-0*000-0CI0

11" 9-000* 510
1 t 9-0CI0- 511
119*000-514
1 19-00t* s16
11 9-0CIO- 518

1 1 9-t00- 52 0
1 19-CI00- 52 r
119-000- 528

1I9-CIû0-530
11 9*000- 5 32
11g-CI00-534

I 19-000- 540
119-CI00- 541_

11 9-00CI* 542
1 1 9-000- 543
1 19-000- 547

L1 9-000* 550
11 9-000* 5 5r
119-000- 552
119-CI00* 5s4

119-00CI- 56CI

I 19-000- 561

119-000- 580
I 19- 00CI- 58 5

I 19-000- 5 90
I r9-CI00- 598

Epu_cAgICINAr_ quup, åuÐGEr
Å2k"21

Adult and Continuinq Education

Eðp_e[dåt]rres

rrqTRUcTXory

Sal-aries
Admini-strative
I ns tnuct ieinal, *- Fart- t ime
u ït ace
Student Aids

Total Salaries

FrinEe Benefits
Group Tnsurance
Professional- Expense

Total- Fringe tsenef -ts

Contractual Services
Cons ul t ant s - - Educ at ional-
Maintenance

Total Contractual Services

ceneral Material-s and Suppl-ies
O ffice
Printing and DupS-icating
Suppl i es -- T ns tru ct ional
Ädvertising

TotaL Gen" Material-s 6r Supplies

Travel and Meetings
MeetinE Expense--Local-
Mii"eaEe--Locai-
Travel-

Total- Travel and Meetings

Fixed. Charges
Rental of, equi-prnent

Capital Outlay
Equipment*-CI ffice

Total Capital 0utJ-ay

( I1e)

26, i-2 5
29 ,4&A

5, 560
Kqn

940
r0û

61"675

400
48CI

l- 
" 

CI40

400
2,8CI0

400

--- 4, 5oo

Other
Data Processirrg

Total Other

880

TOTAL ADULT & CONTTNUTNG ED"BUDGET

2A

300
25CI

500

8,100

Service Charge _]-2,32A
L2 ,32A

_ 2CIq

1, 05CI

l, 3CIo

200

s 86, 565



Mission Statement:
@ office of the Dean of Transfer Programs is
to coordinate the daily activities of the seven Division
Chairmen, serve as a liaison with senior colleges and high schools,
to supervise the Coordinator of the Learning Laboratory and tCI
coordinate the curriculum approvals for the transfer programs
with the lllinois Junior CoIlege Board.

COST CENTER:

PROGRAIVT STATEMENT

Input Data:
-TEãTT-

Admini strative
Professional Technical
Non-academic

Total Staff

Salary cost per staff member

Supportive Cost

Total cost per staff member

Output Data:

Sub Program A

DEAN OF TRANSFER PROGRAI"IS

a high probabitity of academic difficulty at Harper College.
rn the 1972-73 school year, it is anticipated that 5CI0-600
students will be served by the program.

Sub Program B
Direct Administration of Divisions: The primary purpose of
the o Programs is to'serve as å
coordination link for the daily activities of the col1ege.
Tn this capacity the office of the Dean of Transfer Programscoordinates the daily routines of the seven Division Chåir-men. Exampres of this function are: coordination of the
master schedule, promotions, evaluation of faculty, prepara-tion of budgetsr preparation of catalog, requests-foi aätaprocessing reports, etc.

Sub Program C
Indírect Administration: The indirect administrative functions

-

õ programs is to serve as a liaiscn withother colleges and underlyiñg high school d.istricts. Theoffice also serves as a côoráinaÉion link for approvalsby the lllinois Junior College Board as related to the Transfer
Programs.

Learning Laboratory: The Learning LaboratorLearning Laboratory: The Learning Laboratory is an academic
@ab1e to any student who is having or ha

L97 A*7 I-_--.=-
I-----.5-_-_Ï-

*--z:5-

L97L-7 2---._:_-
¿

-----i----I.J

-_---.E--J.J

-

$16,071

3 ,131

r97 2*V 3-*T.-.:*
-..ã.læ

U

-T;õ---- "*^-A.Væ

>L5r¿/O

7 ,4',7 0'*

s having or has

2I



1 I A- 000-0t0

11 B- 11 0- 510
118-110-511
1 18-11 CI- 516
118-l_10-5tB

118-110-520
118-110-521
118-110-525
118-110- 528

118-1 10- s 30
118-110- 534
118-110- 537

118-110-540
1 18-L t0- s4r
118-l-10- 542
118-110-546
118-110- 547

118-1r_ 0- 5 50
118-110- 551
118-110-5 52
118-110-554

118-110-590
1 18- 1 10- s98

L97 2-7 3,

Dean of Transfer Prosrams (110)

EDUCATTONAL FUND BUDGET

Expen*Ltures

INSTRUCTTONAT ADMI NTSTRÄTTON

Salaries
Administrative
Office
Student Aids

Tota1 Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional- Expense

Total Frínge Benefit,s

Contractual Services
Maintenance
contractual 0ffice

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplícating
Publications and Dues
Advertísing

Total Gen. Materials and Supplies

Travel and Meetings
Meeting Expense--Loca1
Mileage--Loca1
TraveL

Total Travel and Meetings

Other
Data Processing Service Charges

Total Other

TOTAL DEAN OF TRANSFER PROGRAMS

24 '55L6, 000
l-,0q_û

944
4CI

2OCI

JL¡ JJL

60
2AA

1,18CI

800
800
100
10q

1,800

800
150
750

l, 7oo

9, 000
9,000

26CI



l4isqlolr Sta-tçqgqt:
The mission of the Learning Laboratory is to provide a futl range
of academic support services to the educat.ionally disadvantaged
student that will assist him to understand his academic problems
and provide an environment in which corrective adjustment can be
made.

PROGRAM STATEMENT

General Studies Learning Laboratory

-$etr[-pa.!.a:Staff
Administrative
Tnstructional
Pro f es s ional -Techni cal
Non-academic

Total Staff

Salary cost per staff mernber
Supportive costs per staff member
Total- cost per staff member

CIq!p.tl!-.Ð.?.lè:

Sub Program A
Tu,!.CIri.pg-Fr.o,qr.am" Through ttre tutoring progrann any student who
needs assistance wj-th study skil-1s, writing term papers, preparing
for examsn ãs well- as other academic concerns, can "walk in" or
be referred for this free service.

Sub Program B
Instruction f,or students }acking in the basj.c skj-lls required
for college level programs is provided through the Learning
laboratory" This instruction includes the areas of reading,
writing, spelling, vocabulary, grammar, mathematics, study
skii-l-s, personal adjustrnent and developnent.

L97I-72
t
3

4

, .5
8.5

$3,053
6p7

$_3-.660

Sub Program C

'In
ContinuinE Education, an intensive
verbal ski-l]s is avail-abl-e to the
students.

Le72:73
1

3

5

- J5-
9"75

$ 9,51¡
L,2*50

$10, 763

cooperation with the Offiee of
program of instruction in basic

expanding enrol-lment of foreign



I I 8- 000-000

1I8*115-510
118-115*511
118-115-513
1L8- 11- 5- 516
I I8*11 s- 5 18
118-1r5- 51-9

118-11s-520
118-1 15* 52 I
118-115-525
118-115*s28

118-11s-530
118-115- 534
118-115-537

118- 11 5-s40
11 8-I I s- s41
118"11 5-542
118-115-543
118-L1 5-547

118-1i.5-s50
118-115-554

11 8-1 I s- 580
118-1 1s- 585
118-1Is-586

ADUCÄTTONAL FUND BUDGET

flxpqnditures

TNSTRUCTTONAL ÃDMTNTSTRAT TON

Le72-7 p.

General Studies (1X5)

Salaries
Admini.strative
I nstru ct ion a1--Ful 1-t irne
Office
Student, A,ids
Other

Total Salaries

Fringe Benefits
Group Insurance
Tuítion Reimbursement
ProfessionaL Expense

fot.aL Fringe Benefits

Contractual Services
Maíntenance
0ther-*t'esti-ng

Total Contractual Services

GeneraL Materials and Supplies
Office
Printing and Duplicating
SuppI i e s- - I ns truct ional
Advert!sing

Tot. Gen.Mat,erials and Supplies

lravel and Meetings
Travel

Total Travel and Meet,ings

Capital Outlay
Equipment--CI ffice
Equ ípment-- fr ducatíon a I

Total Capít,al CIutlay

16, 959
47,323
4, 500
3, 500

23 '77 5

3, 30CI

240

- 375

96,257

60
r,000

rCITAT, GENNRAT STTJDTSS ADMTN. BUDGET

3,875

6s0
600
500
100

1, 060

900

1 ,95CI

24

500
so0

900

1, qoq

s104,942æ



lfission Statement:

:areer prograrns at Harper Conununity ColleEe are intended to serve the occupational
:lÊeds of:

Prevocational I.
or Explo_¡a'lgg

Preparatoly 2" out-of-school youth of post high school age such as
recent high school graduates, high school dropouts
and beginning transfer program dropouts who are
available for ful1 or part-time study in preparation
for entering the labor market.

Supplementgly 3. adults who have already entered the labor market and
Upgrading or who need training or retraining to achieve stability
Refresher or advancemenÈ in employment.

Career proqrams are further intended to be responsive to the special occupationai
needs of those who are soci-o-economically and educationally disadvantaged, the
rnentai-ly retarded and the health impaired handicapped.

In order to effectively service these populations, the cotrlege plans to maÍntain,
extend and improve existing career programs and to develop new programs of vocational-
technical education. Included within the scope of this plan are two-year associate
degree programs, certificate programs ranging in length from two months to two or more
years, and pre-vocational programs offering high school and,/or college credit.

DEAN OT CAR¡ER PROGRAMS

PROGRAM STAÍEMENT

high school students who have expressed an interest in
exploring the career options available at the college.

Input Data:
Staff

Administrative
Pro f ess ional-Technica 1

Non-academic
Total staff

Salary cost per staff member

Supportive cost per staff member

Total cost per staff member

OuÈput Dati:
Not applicable

L97I-12
I
n

1z
$14, 82 5

Lv,927

çl? ,7 52

L972-7 3

1
0
1z

$15, 201

7,9r5

25



11 B-000-000

118-1 20-5LO
1-18-L20-sLr
118-120- 516
118-120-518

118-1 2A-520
118-12 0-52I
r18-12 0-525
118-12 0-52 B

tlB-120-530
118-120-5 32
118-120-s34
118-120-s37

I1B-120-540
tlB- 12 0- 54 I
118-12 0-542
1 1B-120- 546
I18-120-547

118-12 0-5 50
118-r2 0- 55 I
118-120-552
118-120-554

118-120- 590
118-120- 598

EDUCATIONAL FUND BUDGET
l.97 2-7 3

Dean of Career Prosrams (120)

Expenditures

INSTRUCTTONAL ADMTNTSTRATTON

Salaries
Administrative
Office
Student Aids

Total Salaries

Fringe Benefits
Group ïnsurance
Tuítion Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consultants
Maintenance
Contractual--O ffice

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues
Advertising

Total Gen. Materials and Supplies

Travel and Meetings
Meeting Expense-Local
Mileage--Loca1
Travel

Total Travel and Meetings

Other
Data Processing Service Charge

Total Other

TOTAL DEAN OF CAREER PROGRAMS

23,599
6,804

500

944
4A

2AA

3CI, 903

s00
100
r50-

1, 180

300
1, 000

100
500

750

1, 500
250
750

2 ,50A

9,000
g, 000

$46 ,233

1,900

26



CoSTCIjNTi;R-DI;AN0FtjVL:IINGANÍDCONTINtJINGII)UCA].l0N

Mission Statcment:

'i-he 0f fj cc of Ì:r'cni n,¿ Ànt1 [,ontinuing ]:ducation seeks to ir¡pvidc adults
liith a Virri.ety of onportunities for continuing their education irl a

formal or infornal ïj;inner.

In ordct: to meet the cducational demands of adults, the c|cning school
offers a complete scheclule of regular credit and non-creclit coursc's in
both on and õff-canpus locations, a^s well as a varied selectio¡ of trpper

rtivísion w-rd graduite level courses in cooperation rvith collegcs ancl

universities. In addition, a vaTiety of seminars and other prograns are

conducted rr,hich are designed to Íieet the special needs of community interest
groups

PROGRA}Í STATEMENT

Input !-at-a;

staff rgJg:JL 1977-72

Admrni s trati ve I I
Instructional (FTE) 0 0

Professional-Technical 0 0

Non-Acaderrig I 1

Totat staff ----f- --T-

Salary cost per staff nember $15,370' $14,105

Supportive costs per staff member

Total Cost per staff nember

output Data:

Sub Progran A

Regular Evening Credit Progran:

To provide a fu11 range o'f regular credit
occupational areas primarily for students
program or vocational/technical career.

Sub Program B

Continuing Education:

To provide a ru'ide variety of short coulses of a special interest nature de-

signed to afford both enloyrnent and practical benefits to adults' and to
prðr'ide a varied selectj.ón'of upper ãiuitiott and graduate level courses in
cooperation witir colleges and universities.

Sub Progran C

Conrnunity Services:

197 2- 73

1

0

0
I--T-

$rr ,732.

s27 .102. $u r -ss¡.

To provide a wide
groups that extend

courses in both the tl'ansfer ancl

interested in pursuing a baccalaureate

$ 7.47p.

variety of educational opportunities for community interest
beyonã and cornplement the more formalized cnrricula'

-21 -



1 1B-000-000

L l_ 8- 13 0- 510
118-130-511
118-130-516
118-r30-518

118-130-520
118-130-521
118-l-30- 52 5
It8-130-52 I

r_18-L30*530
118-I30-534
118-130-537

t 1B-130- 540
118-13 0- 541-
118- r3A-542
118-130-546
118-1 30-547

118-r_30-550
118-130-551
118-130- 5 s2
118-130-554

1r8-130-580
1r8-130-585

118-1 30- s90
118- I 30- 598

r97 ?:J2
Dean of ContinuincÍ Education (130)

EDUCATTONAL FUND BUDGET

Expend!9gres

r Ns TRUgTTON,AL Apl4r N.r S TR-AT r_glü

Salaries
Adrninistrative
Office
Student Aids

Total Salaries

Fringe Benefíts
Group ïnsurance
Tuition Reimbursement
Professional Expense

Tota1 Fringe Benefits

Contractual Services
l4aintenance
Contractual Office

Total Contractual Services

General- Mat,erials and Supplies
Office
Printing and ouplicating
Publications and Dues
Advertising

Total Gen. Materials and Supplies

Travel and Meetíngs
Meeting Expense--Local
Mileage--Loca1
Travel-

Total Trave1 and Meetings

Capítal Outlay
Equipment--Furniture

Total Capital Outlay

Other
Data Processing Service Chg.

Total Other

2CI,900
7,310

500

940
4A
75

,)0 ?1r\L9t tLV

100
500

1, 055

500
600
204
500

TOTAL DEAN OF CONTTNUING EDUCATTON BUDGET ç43,L6,5

600

s00
250
750

l, 900

500
500

9, 000
9,000

28-

l, 500



-29-
I"lissíon Staternent:

The rnission of the office of the Vice President of Academic Affairs
is to atternpt to provide instructional prograrns necessary to satisfy
the needs of the community through courses and programs designed to
transfer to four-year colleEes and uníversities i courses and pnograms
in career areas, continuing education and community servíces; and.
adequaLe support to these programs and the cornmunity in the Learning
Resource Center in the most creative and effective way possible"

Input pgt*:
Staf f L97J_-72 L97Z-7 3

Admini-strati-ve I 1
Pr<¡fessional-Technícal 0 0
Non-academic I I

r<¡ral staff z z
Salary cost per staff member 917,898 $20,lZt
Supportive cost per staff member 6,42p 7,L75

PROGRAM STATEMENT

Vice President of Academic .Affairs

Tota1 cost per staff member

Supportive costs for support services for
aaademic affairs (substitutes, consultant,s,
advertising, print.ing and duplicating, data
processingr, and recruitment) per staff member $44,108 $40,090

Output Data:

Sub Program A
The mission of the Dean of Career Programs is to plan, develop and
administer all of the activities related to courses and programs
designed to provide educational experiences for students desiring
to enter a vocation upon completion of courses or programs j-n
eareer areas"

Sub Program B

The mission of the Dean of Evening and Continuing Education is to
explore, plan, develop and administer educational experiences t<>
provide adults with opportunities for their continued education
in a formal or informal manner in credit, non-credit, seminar,
workshop and other short-term courses.

Sub Program C

The mission of the Dean of Transfer Area is to plan, develop and
administer all of the activities related to courses and programs
designed to transfer to four-year colleges and universities.

Sub Program D

The mission of the Learning Resources Center is to provide
printed and non-printed materials and related. services necessary
to the learninq process.

4?eE



1 18-000-000

1X8-180-5r0
I I 8-180- 5l r
It8-180-514
I I 8-180- 51 5
11 8-180- 516
118- 180- 518

118-180- 520
I lB-180- 52 t
r18-180- 52 5
118-180-528

118-180-5 30
1r8- 180- 532
118-180-534
118- t80- 5 37

118- r80-540
118-1 80- 541
118-180-542
lrB- LBO-546
t l8- I 80- 547

1l-8-180- 5 s0
llB-180- 5s1
r18-180-552
118-180-554
r1B-180- 5 s5
118-180-559

118-180-580
t_18-180-585

118-r80- s90
r18-IB0-598

Vice

Expenditures

TNST&UCTTONAL ADMTNTSTRATTON

Salaries
Administratíve
f nstruct ional--Part-time
Instructional Substitutes
office
Student Aids

Total Salaríes

Fringe Benefits
GrouP Ïnsurance
Tuítion Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Consultants
Maintenance
Contractual Office

Total contractual Services

General Materials and SuPPlies
Office

EDUCATTONAL FUND BUDGET
L972-73

Presídent of Academic Affairs- (180)

30

29,292
2,704
9,000
8"250
3, 59CI

Printing and
Publications
Advertising

rotát General

r,29O
40

200

Travel and Meetings
Meet,ing Exllense--Local
Míleage--Loca1
TraveI
Recruitment
Other--Tnnov. & ExPer.

Total Travel and Meetings

Capital OutIay
Equipment

Tota1 Capital Out,lay

Other
Data Processing service charge

Total other

TOTAL VTCE PRESTDENT OF ACADEMTC
AFFAIRS BUDGET

5L ,7 42

Duplicating
and Dues

Materials & Supplies

12,goo
200
500

l, 530

r,45O
16, 500

450
21,000

I 3,600

2 ,5oo
600

3, 200
2,504

0

39,4AA

420
420

L9,2BO
10 280L¿,'

8, 800



Miseion Statement:

?he Processing Service objective is to provide the LRC and the
college a collection of materials appropriate to the instructional
and co-curricular goals of the college. This would include the
identifying, acquiring, cataloging, inventorying, and processing
of al-I suitable LRC materials and equipment.

PROGRAM STATEMENT

LRC Processinq Service

Tnput Data:

Staff
Administrative
Instructional (nfE)
Non-acadernic

Total Staff

Salary cost per staff member

Supportive costs per staff member

Total cost per staff member

Output Data:

Sub Prograrn A
Acquisitions - To identifY,
resource materials suitable

Sub Program B

Cataloqinq - To catalog,
appropriate information

Sub Program c
LRC Business Processinq - To orderr procêss¡ receive, and
lÑ"Àt"ty aII LRC equipnent, furniture, and supplies for the
logistics support of the total LRC operation-

Le72-23
I

3

7-, 5-

ÅÅ,_5.

$ 8,804

l1 L"7)
LL 

' 

. . Þ

locate sources, and order learning
for inclusion in the LRC collection-

indexr procêss¡ and make fully accessible
about the LRC collection of materials.

3t



12 0-000-000

1 21*000-510
12 1-000-511
12 1-000-5 12
12 t--000- 516
12 t-000- 5 rB

1 21-000- s2 0
t_21-000- 521
12 1-000- 52 5
tzL-000-528

12 t-000- s30
l_21-000-534

t_21-000- 540
I2 i--000- s41
LzL-OOO-542
12 1-000- 543
12 1-000-544
121-000- s45
LzL-OOO-546

121-000-550
12 1-000- 5 s4

12 1-000- 5 60
t_21-000- 561

Expenditgres

LEARNT_$ÍG. RESOUR-CE CENTER

Salaries
Adminístrative
Professional
Office
Student.s

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Maintenance

General Materials and SuPPlies
office
Printing and Duplicating
Supplies
Materials
Books and Bindings
Publications and Dues

Tot. Gen. Materials & SuPPIies

Travel and Meeting
Travel

Fixed Charges
Renta1 of EquiPment

EDUCATIONAL FUND BT]DGET

Le72-73
Processíns Services (!)

20 ,946
3 5, 580
44,728
4;L3t

4, gl0
r60
300

l_CI5 , 5 34

TOTAL PROCESS]NG SERVTCES BUDGET

3, 500
500

2,OOO
31,000
5 9, 000
20,000

5,274

l_, CI00

1l-6,000

800

4. 580æ

32



Itlission Statement:

The Resources Service objective is to provide
include referencen biÌ:tioEraphi_c cj_rculation
material-), transmission or disseminationn and
faculty and students wj_th the use of Learning

r¡wË-Ðelq:

Staff
Administrat.ive
Instructional {pfn)
Pro f e s s ional-Techn i cai-
Non*academic

Total Staff

Salary cost. per staff member

Supportive costs per staff rnember

Total cost per staff menrber

PR.OGRå,S4 STATEMENT

LRC * Resources Service

OutpuE-.-Qg[a:

Sub ProEram A
Refef:.enqe - To interpret. the Learning Resources col-tection by
assisting al-1 users to find needed materials"

user services whrich
(pri-nt. and non-5:rint
assistance to both
Resources "

Sub ProEram B
cirg"¡.1at.ign - To provide users with suppont services in dis-
tributing, disseminating" transrnit.ting, and scheduling Learning
Resources media, rnaterials, and associated Av equipment; provide
in-service training in the effective use of the coll-ectionn and
maintain appropriate utilizat.ion records

Sub Program C

4ÊüLå Sv.åt*ems .gperaLio.frs, ¡tai[Lenance an{ pesiqt - To provide
the LRC and cortr-eEe with media syst.ems engineering support for
the operation, maintenance, design and instatlation of electronj-c
media systems. These would include teeture,/denro rooms,
distribution equipment, and other AV equiprnent"

\s7-?:-t Z
I
ri?
J- t

3.4

åþå

$ 9,44&

4,2ç7

33



L20-0û0-000

l-22-000-510
12 2-000- 5ll_
L22-AOO*5L2
122-oCI0-516
L22-OtA--518

122-000-52 0
122-000-521
L22-OOA-525
I 22-000- 528

I 22-000- 530
12 2-000- 534

12 2-00û- 540
L22-OAO-54r
L22-OAO*s42
3"22-CIAA-544
I22-OAO-545
L22-AAO-546
I22-OAO-549

12 2-000- 55CI

r22-000- 554

l_22-000- 580
122-CI00-584
1 22-000- 586
r22-000* 587

EgucA[roNAL FU]üp BUDGES

ry72-7,s
Resourees Services (2)

Expen4i!$res

LEARNTNG RESCIURCE CENTER

Salaries
Administrative
Professional
O ffice
Students

Total- Sal-anies

Frínge Benefits
Group Insurance
Tuition R eimbursernent
Professional Expense

Total FrinEe Benefits

Contractual Services
Maintenance

lotal Contractual- Services

General Materials and Supplies
O f,fice
Printing and Duplicating
Materials
Books and Bindings
Pr"rblications and Dues
0ther--¡nai nt. . Suppl i e s

Total Gen. Materials & Supplies

Travel- and Meet.ing
Travel

Total Travel and Meeting

capital outlay
Building Remodeling
Equ ipment- - Educat iona I
Equipment--Ed " n Reimbursable

Total Capital Outlay

ÎOTAL RESOUR.CES SERVTCES BT.]DGET

18,920
79,L6A
53,9?6
I r7+5,

5,34t
24A
450

16l-,8û1

_ 4,75A

6 ,23t

4CI0

750
12, 100

100
200

6, 000
l9 ' 550

1,000
l, 0CI0

4, 500
l, 300

2L,623
27 ,423

æ2A-,154.

4,750

34



l*1íssion Statement:

The Pro'duction Service objective is to provide Lhe facult.y and LRC

users with tocally produced and prepared materials consistent with
the institutional and instructional goals of the college" Thís
would include the design, developmento production, and evaluation
of these materials in the learníng proeess or as otherv¡ise
speci fied.

PROGR.AM STATEMEMT

LRe Production Service

rqpg!_Þe!ê:

Staff
Administrative
Instructional (f'TE)
Pro f es s ional -Technical
Non-academic

Total Staff

Salary cost per staff member

Supportive costs per staff member

Total cost per staff member

Output Ðata:

Sub Prograrn A
GraphÅc productions - To províde instructional area with quality
graphic materj-als for the learning process. This would include
the design and productíon of art work, photography, rnounting
and other processes necessary to produce a finished product for
instruction. This would also include appropriate institutional
graphic production and publj-cation work.

Sub erogram B

Television Productio& - To provide instructional area with
quality television programs for use in the learning process.
This would include scripting, storyboarding, and final producti-on
of programs requested by the faculty. This would also include
the development of television programs of a co-curricular nature-

L97 2-1 3

2
'l

)
.-

$ 9,488

5,2?Z

Ë14,-iLa.

35



t_2CI-000-000

12 3-000-5I0
12 3-000- 512
12 3-CIO0-516
r2 3-000- 518

123-000-520
12 3-000-521
12 3-000- 52 5
r2 3-000- 52 I

123-000-530
t_2 3-000- 5 34

123-000-540
12 3-000- 541
12 3-000-542
L23*OOO-544
1 2 3-O00- 54 s
t-2 3-000- 546
12 3-000- 549

12 3-000- 550
12 3-000- 5 54

12 3-000-580
123-000-584
t2 3-000- 585
l2 3-000-586
123-000-587

EDUCATTONAL FUND BUDGET

4¡Pend.L'hure.F

LEARNTNG RESOURCE CENTER

L972-7 3

Production Services (3)

S al aries
Professional
Office
Students

Total salaries

Fringe Benefits
Group Ïnsurance
Tuition R.eirnbursernent
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance

Total Cont.ractual Services

General Materials and SuPPlies
Office
Printing and Duplicating
Materials
Books and Bindings
Publications and Dues
Other--Maint. SuPPlies

Tot. Gen. Materials and SuPPlies

Travel and Meetíng
Travel

Tot.al Travel and Meeting

Capital Outlay
Building Remodeling
Equipment--O ffice
Equ J-pment* - Edu cat ional
Equipment--Ed., Reimbursable

Tot,al Capital OutlaY

TOT'AL PRODUCTTON SERVTCES BUDGET

30, 606
56, 688
4ú14

3, 630
8û

150

92 , A44

2,754

3"860

300
500

22,750
100
200

4, 000

2,754

200

27,850

3, 900
1, 050
2,740

940

36

200

g,_q_10

ËL15,334.



Missíon Statement:

PROGAAM STATEMENT

Learninq Resource Center Administration

To provide administrative direction to the Learning Resources
program area of Academie Affairs" This would include management
and supervision of Proeessing, Resources, and Production Services"

InpulQa'EA:

Staff
Administrative
Non-academic

Total Staff

Sal-ary cost per staff member

Supportive costs per staff member

Total cost per staff member

Output DatÈ:

Sub Program A
Management of the personnel, facilities, and resources in
support of reference, circulation, transmission, scheduling,
dissemination of the learning resource materials and assistance
to both faculty and students with the use of learning resources
(Resources Service).

Sub Program B

Management of the personnel, facilities, and resources in
support of acquisition, cataloging, inventorying, and
processing of all LRC materials, supplies, and equipment
(Processing Services) .

L97L-72
l_

l-

z

çL5,l-26

L,615

Sub Program C

The management of personnel, facilities, resources for productíon
of materials, and programs in support of the learning process
and other appropriate institutional goals (Production Services).

çL6 ,7 4l

$15,81-3

L,927

37



1 2 0- 0CI0- 000

I 28-000- 510
12 8-000- 511
128-000- 516

128- 000- 52 0
128-000-s21
128-O00- 52 5
128-000- 528

128-000-530
128-000-5 34

128-000- 540
128-000- 541
L2B-OOO-542
128-000-s46

Le ar n inq Re sour ee C en t er Adm i !!lq!re!¿-q-n--Lq")

EDUgÞ.TTONAL FUND BUDGET
l.972-73

EJ<penditures

LEARNTNG RES-OURCE CENTER

Salaries
Administrative
Office

Total Salaries

Fringe Benefíts
Group ïnsurance
Tuition Reimbursement
Professional Expense

fotal Fringe Benefits

Contractual Services
I\4aintenance

Total Contractual Services

General MaLerials and SuPPIies
O ffice
Printing and nuplicating
Publications and Dues

Tot,al Gen.Materials and Supplies

Travel and Meeting
Meeting Expense--Local
Mileage--Local
Travel

TotaL Travel and Meeting

Capital Outlay
Equipment--O ffice

Total Capital Outlay

TOTAL LEARNTNG RESOURCE CENTER
ADMTNTSTRATTON BUDGET

128-000-550
I2B-000-551
128-000- 552
128-000-554

12 B-000- 580
t_ 28- 000- 5 85

24,Lsr
7,476

944
40
75

33- ,627

t00

1,055

300
330
400

r00

300
200
754

1, 030

22A

L,254

38-

220



t4i s s j.-o n*.'$ t.a tem_e n ! :

Thc Admi :: ¡; ic¡ng arirj
adminÍstrat.ion of
registrati.on, antl

J¡pg!--Qgle:
Staff

l\clministrat i-ve
Prof ess ional-Techn i.cal
Non-academic

Total staff

Salary eost Per staff mernber

Support.ive cost Per staff member

Total cosL Per staff member

PROGRAM STATNME}ïT

Adni.q sions and*Recqrds

Ít.t.:c:çr4s O f f ier-: h¿rs thc.¡ rellponr'; i Ìr
c:rLabf j slit:d policy rer¡;irr-lin<¡ ailnr i

;.rccunrulation ancl clis;semínation t: i

OutpL! Data:

sub program A. Admis_s:þng" To select students for admission
who meet the admj-ssion standards set for Harper college.

Sub Program B. Lc3-de¡ric Rqçqld:;-. To maintain accurate' Çomplete
and timely studenl academic records for dissemination in various
forms to authorizecl reciPients-

sub program c. Dipl-omas_ and. certL:ligates. To certify completion
of degree "equi.ã*.r.ttu 

Jnd provide diplomas to all certified
graduates "

sub Program D. Transc::ipts anÊlumulatil.e Adviso::v Records. To

issue accurate "ne .onçiete studeny transcripts as quicicly as

possible upon Proper request-

sub Program E. certification. To provide certification informa-
tion on "trrd"nts-lã-ãthoiiie¿ 

agencies reguiring such certification'

sub Program F" Reqislrat:Lgg' To bring together students and

facultlz in "1a""ffiîi-ing 
in the most efficient manner the

. t,alent.s and facilities provided by the college"

Sub Proc¡ram G. Statistics. To report on student enrollment, state
apportionment charge*back, degrees- awarded and apptications received'

sub Program H. su;tems Development. Assist in the development of
an efficient, as""."t" ánA slmple system for processing' maín-
taining, and reporting of student and course data'

sub program ï. Aqademic tslLlletins. To provide current, articulate'
and accurate inf;;;ation (calendar. admissions requirements,
curricula offeringsn cost, accreditation, organization, faculty
college regulations, graduation requirements' deqrees offered)
about the college for guidance of prospective students, for faculty
and administrative officers, for stu.lents currently enrolled, and

for other educational or a1l-ied institutions'

- 39 -

i I i ty for tht"r
:i:; i.orrt.;,
$LLl(l(]nt cl;r'ta.

rsl).::t2
¿

;
10

$ 9,201

I 
^trO-tJ:¿Y

$r1,2s9

r9z2*t 3

¿

i;
13

$8,¿¡51

1 )¿.1

éÕ QÊ,Q



1 3 0- CI00-000

1 31-000* 510
131-000-511
1 31-CI00- 512
1 31-000- 516
I 31-000- 518

t3 1-000- 520
1 31-000- 52 I
L 3t-000-52 5

131-000-52 I

l_ 31-000- 530
131-000-5 34
13 1-000-537

t_ 31-000- 540
131-000- 541
13l_-000- 542
131-000- 546

131-OO0- s 50
I 31-000- 55 1

t 31-000-5 52
131-000-554

131-000-580
131-000-585

ExpenditJ:res

STUDBNT SERVICES AND AIDS

EDUCATTONAL TUND BgDGET
Le?2-7 3

Admissions and Records (1)

Salaries
Administrati-ve
Professional
Office
Students

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
l4aintenanee
Contractual--O ffice

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Total Gen.Materials & Supplies

Travel and Meeting
Meeting Expense--Local
Mileage--LocaI
Travel

Total Travel and Meetings

capital Outlay
Equipment--O ffice

Total Capital Outlay

22,854
1 5, 680
7L,340
- I,009

5, 030
80

150

Llo,87û

380
750

rOTAL ADMTSSTCINS ATID RECORDS BUDGET

5,260

4, 500
4, OOO

180

1, 130

204
200
750

1, l5o

L,070
L,O7O

8, 680

-40

ËJ"2-9, 160.



-4r-

Mission j9tatement:

The Harper placement and student Aids office certifies student
Statusforthesocialsecurity,veteransandlllinoisguaranteed
loan programs. It administers the federal college work_study,
educational opportunity grant, national defense student loan'
federal nursing scholarship, and the law enforcement grant and

loan programs. Also, the state scholarship and grant programs'

state vocational technical \"/ork-study program' state veterans
scholarship program, state county l-eacher education scholarship'
Harper Trustee Scholarship and short-t'erm loan program' and all
the local community ' agenc4, state and national scholarship
programs and grants.

placement servíces are al-so provided for students for fuli' part-
time and summer work.

PROGR,qM S'I'ÀTEMENT

Placement and Student Aids

Input DaLa:
Staff

Administrative
fnstructional (FTE)

Pro fes s ional-Techn ical
Non-academic

Total Staff

Salary cost Per sÈaff member

Supportive costs Per staff meÍtber

Total cost Per staff member

Output Data:

Sub Program A
¡,inanåial eid Services - To proviile services to students on

lo""=, =chofáisttip and grants in the most efficient manner

possiblewithinthe.philosophicalframeworkthat,'virtually
no student who demonstrates financial need should forego a

college education due to a lack of funds" as interpreted by
the National Council of Financial Aids'

L97L-72
I
0
0
2-5
3.5

$10, 330

L,271

$ll,607

Sub Program B

Veterans Services - To Provide
certifYing and counseling them
available.

Sub Program C

L972-7 3

t
0
I

2"5
4.5

99,886

L,544

.il-i-!g

Ir'ork-Study Services - To assist students in
off camPus
and private

Sub Program D

¡orfifi¡:ation Services - To certify student attendance fol: the

ffiad retirement, handicapped-vocational
rehabilitation and tuitíon rebate programs

Sub Program E

Placeme]rtservices-Toprovideplacementservicestograduating
students reratîng to their background and training, transferring
students, seheduiing employment interviews for termi-nal students,
and scheduling inteiviews with visiting college representatíves-

Sub Program F
CommuniLySeEyrces-Toprovidethecommunitl'\\'ithadequate
ffi the sub programs considered.

work opportunities under federal,
pr09rams.

assistance to veterans bY
for the various Programs

finding on and
state, communitY



1 3CI-000-000

1 32-000-510
1 32-000-511
L32-OOO-5I2
132-000-516
132-000-s1B

132-000-520
r32-000-52 I
132-000-525
I 32-000- 528

132-000- 5 30
I 32-000- 537

1 32-000-540
l_ 32-000- 541
r32-OOO-s42
132-000-546
I32-OOO-547

132-000-550
1 32-000-551
I32-OOO-552
I 32-000-s s4

132-000-580
I 32-000- 5 B5

EDUCATTONAL FqND PUJGET
L972-7 3

Placement and Student Aids (2)

Expenditures

STSPENT SERVTCES ANp AfpS

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group ïnsurance
fuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Contractual Office

Total Contractual Services

General Materials and Supplies
o ffice
Printing and Duplicating
Publications and Dues
Advertising

Total Gen.Materials and Supplies

Travel and Meet,ings
Meeting Expense--Local
Mileage*-Local
Travel

Total Travel and. Meetings

Capital Outlay
Equípment--Office

Total Capital outlay

2A,2OO
B, 000

L6,294
500

2, 300
80

150

44, gga

100

TOTAL PLACEMEIi"T AND STUDEI T ATDS BIJDGET

2 ,530

700
1, OO0

150
50

100

100
r00
650

8s0

1, 07CI
1, 070

1, 900

42



i¡i:¡p_n_!lg!e!9¡|'

To provi de counsel ì ng, vocat'i onal ,
assìstance to HarPer students.

Input Data:
Staff

Adm.i ni s tratì ve
Instructìonal (FlE)
Prnfessi onal -techni cal
Non-academi c

Total Staff

Salary cost Per staff member

Supportive cost Per staff nember

Total cost Per staff menber

PROGRAM STATE¡JENT

COUNSELING

educational,

ß7 HZ
1)f,J

2

6

¿5

Output Data:

Sub Program A

Counse]inq.Toprov.idevocatjonal,educatjonal,andpersona,l-socja]
assjstance to HarpÀr students, as authorized by the American Board

on CounseI ing Services.

Sub Program B

Academjc Advisìnq. To authorize the aca¿emjc-program of advisees each

ä##*;*A-r-.i¿ u.ã¿ätii .*it interviews with ádvisees withdrawins

from HarPer

Sub Program C

New Student Orientation. To prov'ide a learning experience designed to

ffike salisfactory adiustment to a ne'' campus.

Sub Prngram D

personal counseìing. To reach the counselee psychoìogically and to

;äiæprÏinãä-*" .órniãi.. from the point of initial contact

untjl termination js effected, or unti l responsibility is transïerred
through an aPPrûPriate referral '

Sub Program t

vocatjonal counseì ing. To assist the student in exploring careers '
ffiing-¿ðcìsìons,andverifyingpreviousdecisjons
*ñicr' *iíl reinfoice posltive notjons of hjnself'

Sub Program F

Educatjon coqnsg!þg. To give the counselee a personal-educational
*Ë:"r*ËntïËîñself in very organ.rzed, systematic way and to accept

realities of what he is not.

-43-

and personal -socj al

1972-7 3
I
-I

15
J
¿5

---r1t-

$12,869

1,507

sLA ,37 6

çr2,r25

2,ArB

Ë]!-¿t2



ryup/\T,IqlTAt -ruN:D BUDGET
L972*7 ?

Counselinq ( 3)

Expenditures

STT.IDE}iT SERVTCES AIID ATDS1 30-000-000

13 3-000- 510
133-000- 5rt
I 33-000-512
I 3 3-0CIO- 514
1 33-000- 516
r 3 3-O00- 518

1 3 3-000- 520
133*0CI0-521-
133-000-525
133-0CI0-528

t 3 3-000-5 30
13 3-000-534
I 3 3-000-537

1 3 3-000- 540
1 3 3-000- 541
I 3 3-000- 542
1 33-000-546
I 3 3-000- 549

133-000- 550
13 3-000- 5 51
13 3-000- 552
l3 3-000-554

I 3 3-000-s80
13 3-000-585

Sal-aries
Administrative
Professional
T nstructional-- Part-time
Office
Students

Total Salaries

Fringe Benefíts
Group Ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual, Services
Maintenance
Contractual Office

Total Contractual Services

General Materials and SuPPlies
O ffice
Printing and Duplicating
Publica'tions and Dues
Other--Voc " Lib.

Total Gen.Materials and SuPPlies

Travel and Meetings
Meeting ExPense--Loca1
Mileage--Local
Tråvel

Total Travel and Meetings

Capital OutlaY
Equipment--O ffice

Total capital outlay

TOTAI COUNSELTNG BUDGET

lg, 900
22O ,67 O

20 ,40Ð
15, 820

8, 000

11, 080
680

1,280

294, 690

r50
_ 1, 500

13,040

L,25O
1, 000

1oo
890

1,650

3,244

300
150

2,'/OO
3, l- 5CI

3 ,32O
3 ,324

44

309,090



M i_;¡ ì.on .!'t.a.r.rfi.en| "'

Tr,, provì dc f ir:,1. a\rl , l'¡t';;t' ¡r¡\rt;r- illl¡;'"'t:s;
siiety, ðnrJ r:ncr-rt.l rd,1', ',t'udt:r.tL\, f acul ty ' and

åårãuiion pro!Jrdm tó r¡¿ i nLd i n respons j bi I i ty
help vthen needed.

Staff
Adrni ni s trati ve
instructional (FTE)

Profess i onal -techni cal
Non-academi c

Total Staff

Salary cost Per staff renber

Supportive costs Per staff member

Total cost Per staff member

0lrp_U!_!glq:

Sub Program A

|!!,01¡!1 !¡T-Elt!l

ryll-!9ll1tji]4-L- "!l!¡!]i1

frtal t,h coun:,cl i¡r1 , çnvi ronnìcntal

adnrinistrrrt.'i on llrrorrgh a ircalth.
iá. tf'"i r ovrn heal th arrd to seek

197 2-7 3

I
0
0
I
J

=
$l 2 ,580

$ I '465

$É.a3l

Environmental Health.
lhe-co'l ì ege commun itY '

Sub Program B

Community Service. Coordinates the col Iege
ãnã"-resources -ds wel I as coordì nati ng fi e1d

Illinois nursing students

Sub Program C

New Student Or'ientatjon. Communicates to entering students services available
ffient insurance.

Sub Program D

To carry on a

Counsel i nq.
and prtbl ems.

program of preventive medìcine for

Sub Program E

Serv.i ce to Specj al students . Identi fi es , eval uates , and provì des for the

ñeeã-sffi i caPPed s tudents'

Sub Program F

personnel. Monjtors health status of college personnel and keeps health

recorAs-f-or academic and non-academic personnel '

Sub Program G

Food service. Develops health program for Food service personneì and identifies

ãFna-i¡;-fæ inspectìon of the Food Service area'

45-

Counsels jndividual students and student groups on health needs

health program wìth community agencies
experìence-for the University of



I 30-000-000

133-100-510
133-100-51r
133-10CI-st4
133-100-516

l-33-100-s20
133-100-521
133-100-s2 s
I 3 3-100- 528

I 3 3- 100- s40
13 3-100- 541_

1 3 3-100- s42
1 3 3-100- 543
133-100-546
1 3 3-100- s49

133-100-5s0
I 33-100-5 51
133-100-554

I 3 3-100-580
133-r00-s8s

EÐUCATTONAL .FUñp BUpg¡rT
]-97 2-7 3

Environmental tiealth

Expenditgres

STUDENT SERVTCES AAID ATDS

Salaries
Administrative
I nstruct ional-- Part-t ime
Office

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

ceneral Materials and Supplies
Office
Printing and Duplicating
SuppI ies--Medical
Publications and Dues
Other--Voc. Lib.

Total cen.Materials and Supplies

Travel and Meetings
Meeting Expense--Local
Travel

Total Travel and Meetings

Capital Outlay
Equipment--O ffice

Total Capital Outlay

TOTAL E}TVTRONMENTAT, HEALTH BUDGET

14, 100
4 ,600
6 ,46t

940
4A

100

2 5, r6t

200
300
400

50
250

1, 080

50
s00

I,2AO

550

46

100



Mi ssi q! lt,-: rii,ill!:
The objective clf the st.udent activities office is
of todåy's str.¡dents in o changìng socìety through

Input Data:

Staff
Admìnistrative
Profess i ona I -Techni ca I

Non-acade m i c
Total Staff

Salary cost Per staff member

Supportive cost per staff member

Total cost per staff member

0utput- Data:

Sub Program A

PROGRAi4 STATEMTNT

STUDENT ACT]VITiES

Cultural Activjties. To stimulate an jnterest in students and to provide the
;õllege-nA-communîty wìth programs of excellence whjch are representative
of the varjous arts îjelds - drama, art, film, and mus'ic, and to provìde a

forum for djScussion of contemporary society through a lecture series.

Sub Program B

Social Activjtjes. To provide opportunjtjes for participatìort and for the
Aevê1¡pmenîiT socjal relationships through programs of a popuìar nature
such as dances, pop concerts and informal activities.

Sub Program C "

Recreational Activìties. To. provìde opportunìties for participatìon and

ffi, chäss, brìdge and related activities.

Sub Program D

Self-qovernance. To develop a strong student government whjch can become the
mãinîeficTê-Tñrough which itudents participate in their government and in
the po'l 'i cy f ormati on process of the co l l ege.

Sub Program t

Stu¿ent Publicatìons. To provìde opportunities for student express'ion through

@, feature magazìne Halcyon, and Iiterary booklet
Point of r/iew.

Sub Program F

!ttfe&-qg5l-qp!9&. To prov'ide opportunities for leadership deveìopment,
un,iersTanAîngîilìemocratic prìncipies and their appìjcation ìn roup sjtuations'

Sub Program G

ilu¡s an¿ organizatj : To provì.de opportunlli.:, for the development of
¡ffis'attjtudes,ändskjìisthroughcL¡rricularand
i nterest cl ubs.

4"7 -

to meet the needs and chajìenr;es
a vi abl e acti v j ti es Progranl .

l97l-72 19i?.-73

-i]--l--ll
tl

- 

--t-
$10, 906 $11,, 370

L,737 LJB46

çL2,641 $r3,2lF



ï it-ooa-0aa

1 34- 000- 5 10
1 34-000- 511
t 34-oCI0- 5 12
134-000-516
1 34-000- 5 tB

1 34-000-520
I34-000- 52 1
134-000- 52 5
134-000- 528

I 34-000- 5 30
I 34- 000- 5 34

134-000-s40
134-000-541
L34-OOO-542
I34-000-546

1 34-000- 5 50
I 34-000- ss I
1 34-000-5 52
1 34-000-5 54

1 34-000- s 80
134-000-585

MgCATÏCINAL FUNÐ BUDGET
L972-73

Student Activities (4\

Expenclitures

S?UDÊNT SERVTCES AND ATDS

S alaries
Admínistrative
Professional
Office
Students

Total- salaries

Fringe Benefits
Group Insurance
Tuition Reirrlcursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenanee

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Tota1 cen. Materials and Supplies

Travel and Meetings
Itleeting Expens e--Local
Mileage--Local
TraveI

Total Travel and Meetings

Capital Outlay
Equipment--O ffice

Total Capitatr- Out1ay

TOTAL STUDEMI ACTTVITTES BUDGET

18, 850
8, 320
6,944
1'5tQ

1, 530
BO

150

35,6i0

l_00

L,76t

400
550
150

I00

50
50

750

1, 100

48

230

850

Ê-:-?.¿9.5.9.

230



Scholarships rantsÆ.,oans'nlacement

Mission Statement:

The Harper College Trustee Scholarship, short term rotating
loan fund, and the student service awards h/ere established by
the Board of. Trustees to assist student.s in need and recogni-ze
effort, leadership and achievement.

PROGRAM STATEMENT

49



1 30-Ot 0-000

l3 5-000-590
I 35-000- 592

MUCATTONAL FUND BT]DGET

L972-7 3

ScholarshLps /çrants /Loans/Placement ( 5 )

Expenditures

SrUDENT SERVJCES AND ATDS

Other
Student Grants, Scholarships

Total other

TOTAL SCHOLARSHT PS /GRANTS /LOANS,/
PLACEMENT BUDGET

$ 33,260
33,2qq*

å¿3eACg

50



Mission Staternent:

The College Work-Study Program provides students with:

PROGRAM STATEMENT

1" Employment opportunit,ies for
cover educational expense.

2. Work experiences to further
skills, creativity, sense of
responsibility.

Student_Emplor¡ment

earning funds to

develop their
av/areness and

51



130-000-o00

136-000-5 90
I 36-000- 59r

EpusAqroNêL FUNq BUDGEq

Le72-73
Student Emplor¡ment (6)

Expeg4itures

sTrrDENr, SERVICES AIüD Arps

Other
College Work Study

Total Other

TOTAL STT,DENT EMPLO]N\4ENT BUDGET

37,000
37,0,0q

$37,0ÛÛ

52



-53-

It, t :'..i q r t _ ) L a !::!I'!!, :.

Thi; cost cenLer is accountable to students for admissions and

records, pìacerent and financjaj ajds, intercollegiate athlclics,
testing, foreign travel program, food service, and to the community
through the Comn¡unjty Counseìing Center.

Inout Data¡ ì972-73

Sta ff
Admi ni s trati ve I
Instructìonal (FTE) 0

Professi onal -Techn i cal 'l

Non-academi ç I
Total Staff 3

PROGRAM STATEMENT

SIAN OT STUDINT STRVICES

Saìary cost per staff nember

Supportìve costs per staff nember

Total cost per staff member

0utput Data:

Sub Program A

Tes ti n

s tudents

Sub Program B

Food service. The Food service Departnent ìs organized under the
Dõãñ-õT-STüããnt Services to reflect its mìssìon of providing a need

centered food service for the student, faculty, staff and guests of
the college. The service operates on a break-even financiaì poìicy.

Sub Program C

Placement and student Aids. rhe Haiþer Placement and Student Aids
ffitus for the sOcial seÇurity, veterans
and Illjnojs guaranteed ìoan program. it admjnisters the federal
coììege work-ðtudy,l educationaì ópportunity grant, national defense
studeñt loan, fedãial nursing schoìarshìp, and the law enforcement
grant and 'loán programs. Alio, the state scholarship and grant
programs, state voðational technical work-study program, state
vetõrans scholarshìp program, state county teacher education scholar-
ship, Harper Trusteä bcirólarinip and short term loan program,-and
alj'ihe lôcal conrnunity, agency, state and national scholarship
programs and grants. Þlacèment services are aìso provided fon
stuãents for iul'1, part-time and summer work.

Services. To provide a number of psychoretrjc services t0
, counselors and facuìtY.

$9 ,250

4 ,556

I 3,806

Sub Program D

Admissìons and Records. The Admissions and Records office h-ffidministration of established policy
adnrissions, rãgistration, and accumulation and dissemination
student data.

Sub Progranr E

C-o¡11¡u1¡-l-ty -Cp9¡qg1ì¡g Ç-e¡-t-qt-- The goaì of the Contrrunì ty Counsel i ng

C-cñîói--ii-tô aslì-st-ttrlì-ñiîvirlual to realize his fulì potential as

a person. The goal is accontpìished through vocatìonal ancl acadenljc
teSt.i ng anci coL¡riselìng, personal cOunsel ing, marrìage counseling,
and fanli ìy counsel ì ng.

Sub Prograrn F

at sim'i lari nstitutions organized in a
ph'iIosophies of the col lege.

as the
regardi ng
of

opportunitjes for qualìfied rnale
sports i n contes ts t'ri th Peers
manner that is comPatible vrith



130-000-000

137-0CI0-5I0
I 3 7-000-s11
137-000-5L2
1 37-000-s16
I 37-000-s18

137-000- 520
137-000-521
L37-OAA-525
137-000-528

I 37-000-530
137-000-534
I 37-000-s37

137-000-540
137-000-s4I
r37-OOO-542
137-000-546
I 37-000-549

137-000-550
I 37- 000- 5 51
L37-OOO-552
137-000-s 54

137-000-580
1 37-000-58s

1 37-000- 590
I37-000- 597

Expenditgres

SrÜIDENT SERVTCES A¡ÛD ATDS

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maíntenance
Contractual Office

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues
Other--Voc. Lib.

Tot.Gen. Materials and Supplies

Travel and Meetings
Meeting Expense--Local
Mileage--Local
Travel

Total Travel and Meetings

Capital Outlay
Equipment--O ffice

Total Capital Outlay

Other
Subsidy Counseling Center

Total Other

TOTAL STUDEIüT SERVTCES BUDGET

EDUCATTONAL FUND BUDGET
L972-73

Student Services (71

L4
7

6

040
610
100
l_ 50

l, 530
40

150

27,9AA

100
2-gg

L,72A

200
400
100

, I' 5q0

300

I00
100
750

950

1, 350
1, 350

7, 000
7,000

ç4l-,42O

2,2OO

54



Mission Statement:

This cost center i-s accountable to students for admissions and
records, counseling, health service, student actj-vities, placement
and financial aids, intercollegiate athletics, testing, orienLaLion,
leCture-concert ser:ies, foreign travel program and food service.

PR.OGRA¡4 STATEME}i]T
vit:e President of StudenL Affairs

Input Datq:
-\-caJ Lq! L

Admrnistrative
No n- acadeni-c

Total staff

Salary cost per staif member

Supportive costs per staff member

Total cost per staff member

Output Data:

Sub Program A. Co_uneet:Lrìg and Health. To prrcvide health,
counseling, vocational, educatíonal, and personal-social assistance
to Harper students.

Sub Program B. Food Service. The Food Service Department is
organized und.er the Vice-President of Student Affairs to reflect its
nrissio¡r of providing a need centered food service for the student,
faculty, st,aff and guest,s of the colfege. The service operates on a
break*even financial policy

Sub'Program c. Student
act,ivities office i-s to meet the needs and challenges of today's
students in a changing society through a viable activitíes program"

Sub Program D. Placement and Studeni'Aiqs. The Harper Placement and
Student Aids Office certifies student status for the social security,
veterans and Illinois gparanteed loan program. It adminÍsters the
federal college work-study, educational opportunity grant, national
defense student loan, federal nursing scholarshi-p, and the law.
enforcement grant and loan proErams. Also, the state scholarship
and grant programs, state vocational technical work-study program,
state veterans scholarship program, state county teacher education
schotarship, Harper Trustee Scholarship and short term loan program,
and all the local- community, agency, state and natíonal scholarship
pr.ograms and grants. Placement services are also provided for
students for full, part-time and" sunmer work.

Sub Program E. Admissions and Records. The admissions and records
offi-ce has Lhe responsibility for the ad"ministration of established
policy regarding admissions, registration, and accumulation and
dissemination of student data.

Sub Program F" Colrununily Cog_D_q_elj-nq__qÊ_n!_eå. The goal of the Community
Counseling Center is to assist the individual to realize his full
potential as a person. The goal is accomplished through vocational
and acaciemic testing and counselingr personal counseling, marriage
counseling, and family counseling.

Sub Program G. Intercollgqiate_.(\thletics. To provide opportunities
for qualified male students to par:ticipate in a number of sports in
contests wíth tl"reir peers at sirnitar institutio¡rs organized in a
manner that is compatible with philosopiries of the col1ege.
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1 30-000-000

1 3 8-000- 510
138-CIo0- s1 1
l_38-000-514
1 38-000-516
138- 000- 5l-8

I 38-000-520
1 38-CI00- 52 I
138-000-s25
1 38- 000- 52 I

I 38-000-5 30
138-000-532
1 38-000- s 34

138-000-s40
138-000-s41
L3B-000-542
I 3 8-000- 546
1 38-000- 547

1 38- 000- 5 5o
I 38- 0CI0- 5 51
t 38-000- s 52
I 38-000- s54
138-000-5ss

1 38-000- 590
I 38-000- s 97

I 38- 000- 598

Vice President of, Student Affairs (B)

EDUCATTONAL FUND BUDGET

Expenditures

STUDENT SERVICES AI{D ATDS

Salaries
Administrative
I ns truct ional--Part-time
Office
Students

Total Salaries

Fringe Benefits
Group Tnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consultants
Maintenance

Total Contractual Services

General Materials and Suppties
Office
Pr5-nting and Duplication
Publications and Dues
Advert,ising

Tot.cen.Materials and Supplies

Travel and Meetings
Meeting Expense--Local
Mileage*-Local
TraveI
Recruitment

Total Travel and Meetings

L972-73

26, 07O
10, 00CI

7 ,3-5A
l, 750

940
40

100

44 ,97 A

Other
Subsidy Inter-College Athletics 37, 350
Data Processing Service Charge 194,110

Total other 23L,46O

4,-loo
50

1,080

250
750
200
200

TOTAL VICE PRESTDENT OF STUDENT
AFFATRS BUDGET

4,750

1,350
50

1, 000
_ 500

l,4ao

56
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Mi s sion :

Input Data:
(-:Ff

A.drninistrative
Instructional (FTE)
Pro f e s sional-Technical
Non- academic

Total Staff

to provide and to coach others
in the planning and operation

PROGMM STATEMENT
Cost Center - Office of Planning & Research

Salary cost per staff member $ 12,

Supportive costs per staff member 216¿+A 2 ,92ç

Total cost per staf f member $ L4,772 $J3r 64C

ûutput Data: 
+

Sub Program A
Enrollment projections: Every fal1 project mid-term, \^rínter, sunmer and the
following fallrs enrolLment. In the spring refine the following fallrs
projectíon along with the long term projection.

Sub Program B

Measurement and evaluation of ongoing activÍ_]ties: Evaluation surveys are made
o are still in school. Longí-

tudinal performance stuides aïe made on samples of students each year and the
traffic flow in and out of Harper is measured at leasL twice per year. Evalua-
tions of specific projects are made upon request.

Sub Program C

in providing information
of Harper College.

I97 L-7 2

I

Long range planníng: InformatÍon is gathered for use in the planning process

for management

L97 2-7 3

T

The Long Range Planning Committee is chaired and the plan itself is monitored

Sub Program D

Internal consultíng and advisory service: Consulting help is offered faculy and
ional research projects. tn addititn,

research pro-jects are promoLed through in-servÍce workshops and the publication
trHeuristictt.

1l

2,

132

Sub Program E

External consultíng service: Consultíng help ís offered communíty service groups
who are conducting public servíce research projects.

Sub Program F
Determination of nernr program needs:

for

?L

ij.
=*

Ë1CI,720

Business, community a.nd high school surveys
ne!ü programs and service.
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140*CI0CI-0t0

1"4t-000-510
141-000* 511
141-000-516
141-0CI0- 517
14 1-CIrCI- 5 18

141--000* 52 CI

141."000-52 1

141--00CI- 5 30
141-000* 534
14r_-CI0û-537
141*000- 5 3 I

141-000* 540
141_-CICI0- 541
141-000- 542
L41-000-546

141-000.- 5s0
141-CI00-5s1
141-000-552
1"41*CI00-554

l-4i.-0CICI-sB0
141*000* 585

141-000- s90
141-000* 598

apqc-Ar rouAl_ EIryÐ BuÐ-gHr

\27 ?_v3
Pl-anning and Research {141)

Eðpeqditures.

INSrr quqE0ryAI, _BSåEARCH êNp gEVËLOPMENT

Saiaries
Adrninist.rat,ive 2i-,619
Office t5,5CI0
Service 40CI
Students 50CI

Total Sal-aries

Fninge tsenefits
Group ïnsurance

Total Fringe Benefit.s

Contractual Services
Maintenance
Contractual- 0ffice
0ther

Total Contract.ual Services

General Materiai-s and Supplies
Office
Printing and Ouplicating
Publications and Dues

lotal Gen" MateriaLs and Supplies

Travel and MeetinE
Meeting Expense-*Loca1
Mileage--Loeal-
Travel

Total Trave1 and Meeting

Capital Out1ay
Equipment--CI ffice

Totai- CapitaS- Outl-ay

Other
Data Processi-ng Service Charge

Total- Other

i.,290

38,0j_9

16CI
6CI0

l, 600

L,2gA

350
3, 300

320

TOTAL PT,ANNTNG AND RESEARCH BUDGET

2 ,360

500
50

750

3, 970

300

58

1, 300

500

300

500



Mission Statement:

It is the general purpose of thís area to support the development and ex*
pansion of fh¡e collegets economic and human resources by provÍding direct
assistance to the presídent, adminístrafors and faculty through the coor-
dination of specíal projects for external funding, maíntainíng effective
legislative relations, coordinalion of ext.ernal srlrveys and reports and
other staff servíces.

Input !arq:

SPECIAL SER.VICES AND DEVELOPMENT

PROGRAM STATEMENT

Sraff
Adminis Ërative
Non-Academic

Total Staff

Salary cost per staff member

Supportive cosfs per staff member

Total cost per staff member

Output D-ala:

Sub Program A
To þlan the collegets tc,tal organizational approach to exterrìal fund-
raising, including government, corporate, foundation, indívidual, and
alumni sources.

Sub Prograrn B

To ínj-riate, or assist ín initiat1ng project proposals which will" heJ-p
in the development of the college and coordinate the entíre applícation
procedure for obËaining external funding.

Sub Program C

To maintain effectíve relalíonships r^iith state representatives and fed-
eral officials in order to ínsure that legislative action ís in the best
ínterests of the college.

Sub Program D

To assemble ínformation requested in surveys, reports and studies from
outside ageneies in order to insure that ínformation provided by the
college is recorded consistently, correctly, and wíthín åppropriate dead*
lines.

L97i-J2
1

I_-..-=-
¿

slt, 390

2 ,432

L97 2*7 3
2
I*_.ã-*
J

$15,88û
') 'l'?a
J¡I/J

Sub Program E

To provide staff support Ëo the president as requested in order to assist
him in the performance of hís duties.

59



140-000-000

142-000- 5 10
142-000- 511
142-000-516
142-000- 5l_B
142-000-519

142-000- 52 0
L42-AOO-52r
L42-AAA-525
142-000- 528

142-CI00- s30
1"42-000- 534
142-000-537
142- 000* 5 39

742-OAO-540
L42-AOO-54I
L42-AOO-542
I42-AOO-546

142-000- s50
142-000- 551
142-000- 5 52
142-000-554

142-000- 580
142-000- s8s

EDUçATTONAL FUND BUDGET
L972-7 3

Speciat serviããããñã Development (L42)

Expenditures

TNSî I.TUTTCINåT, RES EA@NT

Salaries
l\dministrative 35,480
Off ice 7 ,160
Students 930
Other 5,000

îotal Salaries

FrinEe Benefits
Group ïnsurance
Tu ition Reirnbursement
Professional- Expense

T'otal Fringe Benefits

Contractual Services
Maintenance
Contractual Office
Other

Total Contractual Services

GeneraL Materials ç Supplies
Office
Printing and Duplicating
Pr¿bli cat,Íons and Dues

Total Gen. Materials a Supplíes

Travel- and Meetings
Meet.inE Expense--LocaI
Mileage--LocaI
Travel

Total Travel and ivteet.ing

Capital Outlay
Equipment--Office

Total Capítal Outlay

TOTAI SPECTAL SERVTCES AND
DM/ELOPMENT BUDGET

1,530
80

l-s0

48,570

5CI

350
900

L,V6A

180
1, 50o

9s0

1, 300

700
100

_2,000

2 ,630

60

100

2 ,8AO

100
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Mission Statement:
The mission of the Computer Center is to develop and maintaj-n

en effrcient and effectj-ve resource of skilled technical and pro-
fessional personnel and modern computer equipment to meet the
computing needs of the instructional- and administrative functions
of the institution.

ånput lata:
Staff:

Administrative
Prof es s iona 1- Techn ical
Non-Academic

Salary Cost. Per Staff Member

Supportive Cost Fer Staff Member

Total Cost Per Staff Member

PROGR"AM S-TALEMENT
COMPUTER CENTER

Output Data:

Sub Proqram A:
I-nstructj-o¡al_ Support: To provide systems, progiramming, and
operationaJ- facilities for dj-rect use by students and faculty
in courses and prograrfts of instruction requiring access to
computing facilities for problem-solving, technical skill de-
velopment, simulation and other forms of computer assisted
learning to enhance the learning experiences of all students.

Sub Program B.:
A_dminisËrq"tive SuppoJL: To provide systems, programming, and
operational facilitj-es for use in support of a computer based
ColleEe trnformation System produci-ng routine operationaJ- reports,
information sumrnari-es, and institutional research data necessary
for the college to achi-eve its rnission.

L97L -72.

I
7

10
1B

$ 9,768

Lr'759

ç21,,527

1972:J3

I
7

l-r
l_9

$10,896

l.4r922

#,J¿li
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i- 50-000-000

i_ 58-000-s10
I 58-000- 511
1 58-000* 512
158-CI00- 516
1 58- 000- 5 18

I 5B-000-52CI
l_58-000-s21
1 58-000-52 5

1 58-000- 52 I

I58-000-s30
I 5B- 000- 5 34
1 58-000-537
I s8-000- 539

I 58-000-540
1 58-000-541
158-000-542
158-000-s46

158-000- s5 0
L 5 B-000- 55I
I 58- 000- s s2
1s8-0oCI- 5 54

I58-000*560
I s8-000- s61

1 58-000- s80
1 s8-000-585

I 58-000-s90
I 58- 000- 5 98

EDUC4TTONAL FUND BUDGET
L97 2-7 3

Data Processinq Center Administration l8)

Expenditures

DATA PROCESSTNG CEMTER

Salaries
Admini-strative
Professional
Office
Stuðents

Total Sal-aries

Fringe Eenefits
Group fnsurance
Tuition Reimbursement
Professional- Expense

Total Frínge Benefits

Contract,ual Services
Maintenance
Contractual Office
Other

Total Contractual Services

22,940
94 ,930
Bg, r50
10, 6!0

62

General Mat.erials and Supplies
Office
Printing and Duplicating
Publícations and Dues

Total Gen.Materials and Supplies

Travel and Meeting
Meeting Expense--Local
Mileage--Local
Travel

Total Trave1 and Meeting

Fixed Charges
RentaL of Equipment

Total Fixed Charges

Capital Outlay
Equipment--O ffice

Total Capital Outlay

Ottrer
Data Processing Servíce Chg.

Total Other

TOTAL DATA PROCESSTNG CEMTER
ADMTNISTRATTON BTIDGET

6,95A
40
80

zLV,65t

2, gg0
500

27 '500 30,880

17, 800
700
780 

rg,zao

50
100

1,600
L,750

204,260
204,264

_ 3, g5o
3, 950

(484,84O)
(484,840)

7,074



Mission Statement:
The nission of Ítarper Col-l-er¡e is to provide the highest quality community
college program of eclucation rJesígned to offer each student maxj-mum opportunity
to learn ancl develop, Lc :eek out the most ¡nodern, creative anC effective
organi-zational ancl educational i.deas, and to test, improve and implement those
ideas which meet the neecjs of the community at a reasonable cost.

::ì:rut Data :

Staff
Administrative
Non-acadenic

Total Staff

5alary cost per staff member

PROGRAM STA'1'EMBNf
Þresident and Board of Trustees

Supportive cost per staff member

Total cost per staff member

Output Data:
In order to focus institutional effort and insure that Harper College plans and
operates with efficiency and accountability, the college annuall-y sets forth a

list of instítutional goals. These goals attempt to focus on broad areas which
affect, in most cases, more than one segment of the college. It is also to be
noted that some goals are carried over for more than one year because of an

inherent need for consistent on-going attention and re-evaluation. Following
are the major areas of concentration for achieving specific results during
197 2-7 3 z

1. Implement, and make kno\dn to the public, the appropriate components oi tLe
college's Long Range Plan as approved by the Board of Trustees.after revj-ew
by a special Citizens Advisory Committee. The following point,s of the Plan
wilL be glven priority attention during I972-73 and coordinated with the
college's Master Plan:

a. Ðecide as to the timing of the purchase of a site for a second campus.

b. Resolve j-ssues related to the annexatlon of other geographical areas.

c. Appoint a committee to stud.y and make recommendations regarding the
feasibility of develo¡iing a regional cultural center'

d. Emphasize the carrying out of specific institutional studies and plans
dealing with accountability and the promotion of educational innovation.

e. Appoint commj-ttees to study and make recommendations regarding alter- -

natives for academic calendar, salary ranges, faculty evaluation,
educational grants, promotions in rank and merit compensation.

f. Conduct a comprehensive census of Spanish-speaking residents to deter-
mine educational and other needs which the college could provide.

2. Devclop ancl implenìent appropriate elements of the Computer Feasibility
Stucll' as appro\retì b1r tl.re Executive Committee.

3. Dt-velop a plan for the implementation of a program planning budqetinq
syste.n.

4. Define c1i. I-ferentiatecl staffing as it applies to the college and develop a

plan for its r¡se in various aspects of the college's operations.

5. Develop a conrprehensive five-year plan for athletics aù Harper College to
include:
a. Intercollegiate activities.
b. Intramural activities.

-63-

r97 r-7 2

2.O
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*

$18,286

9, 106
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2.O
r.3
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$18,457

ro ,47 8
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6. Review all policy and procedure manuals of the college; and file a report
with recommendatÍons to the Executive Committee.

7. Inventory and review the committee structure of the college and develop a
total org;rnizational plan to include the following:

a. Areas or topics v¡hrch require institutional standing commj-ttees.

b. The neecl lor ar,r) !,1;rp.:tes c:,f að hoc com¡nittees ancl special- task forces.

c. P. studT of pr,,,:,",';r:j r,¿ttters pertaining to comrnitLecs such as
author j ¿.¿tLíc:n , rtr:.:.Li:/es , rcportíng schedules , atrd membership.

8. Commission instrtutional task forces to evaluate current practi-ces and
recommend models for the followíng areas:

a. Faculty development

b. Administrative develoPnent

c. Classified and slaff develo;rment

g. Review the adequacy of the existing campr.rs Master PIan by validating enroll-
ment projections and studying specialized programs and serrzices aniicipaced
at this location.

a. Determine the feasibilrlv of a second campus location which could
necessj-tate a revised i{aster Plan for the Flarper College district and
make appropriate campus expansion recommendations to the Board of
Trustees.

b. Recommend a capital funding plan l:'ased on meeting anticipated servj-ce
area educational needs.

c. Review and study models for the organization of a multiple campus
oPerat ion

d. Continue seeking required giovernmeni:al agency approval of Phase II-B
and move selected and appropriate proposed buildings in this phase
through the construction document stage

e. In cooperation with government agenc-iies, plarr th::ough schematic design
the rexraining construction phases of the existing Master Plan, as
appropriate.

10. Investigate and recommend appropriate educational programs for the excep-
tional studenLsi and develop a plan to modify facilitíes, as required.

11. Revierv the utilization of existing facilities and recommend modífications
to rnclude the following:

a" Wl-¡ere Lo place new programs planned fc¡r the relatively near future
and in coordination with the cotlege's existing Master Plan which
may require special construetion alterations and,/or remodeling.

b. A plan of action concerning off-campus satellite facilities in the
community to serve specific needs of the ever-expanding career and
continuíng education Programs,

L2. Determine the feasibility of expanding Community Counseling Center programs.

13. Explore more intensive interinstitution cooperation including:

a. Area hiqh schgols for advanced placement, career choices, and enrichmenf

b. Col lec¡es ¿rnc1 un ivt-.r:,; i tic¡i for coopera.{:ive ef f or:ts on special pro j ects .

14. lltanrcTc tllp lotal ì¡rst jt¡-¡tional operation of I'lar¡rer Coìlegc for 5439 FTE

studcrrts at: a cost- rri,.t to excced $1570 pcr student clur:ing the 191 2-13 fiscal-
ye¡Ìr. Sr.rl¡lot-41 J-¡reakdown ¿rs follorvs:

Ilcltt<-¿iticrn f:uncl - $1300 ( inclucling capital outlay) per FTE "

Ilurildjng f:und - $270 Per FTI.

_64_



lS. I{aintain the total part-time day faculty in order that the number of total
part-time instructors wil-1 not exceed I2%-L5% of the total full-time day
contact hour offerings.

16. Maintain average class size at its 1971.-72 level of trventy-six, excluding
Iecture sessions, individual instructionn and other special circumstances.

17. Continue the ref inernr-:nt of accounting for indirect e>:penses in major cost
centers; ancl move towarcl the implementation of this unit cost accounbability
during this fi"scal year.

IB. Consider tire long range financial plan and reach a decisi.on concerning tÌ.re

feasibi].ity of proposing tax ratè and,/or other revenue changes during the
l.972-73 fiscal year.

19. Evaluate the scope and intention of the Auxiliary Enterprises Fund polictz
and procedure, for revision as necessary, including a rerriew of g'rants
management.

20. Study the feasit¡il-ity oi sta::ting new career programs in the allied health
and public service areas which are consist,ent with the needs of the
community and. the college's capacity.

Z.I. Revierv the program for academic aCvising of students, for revision as
necessary"

22. Continue the developrnent of proficiency e:raminations across curriculum areas
wj-thin the col1ege"

23. Bro.lden Continuing Education by:

a. Increesing evening creCit and non-credit offerings

b. Increasing upper division and graduate extension offerings.

c" Developi.ng a long rang:e funding pattern for enlargement of special
education programs for women

d. Evaluate and expand the business-industrial managernent development
proEram in keeping with the desires of commerce and industry in the
Harper College district"

24. Study the feasibility of the implementation of a leadership center to provide
an opportunity for self-development of students, staff, faculty, adminis-
trators, and area residents; as part of the continued institutíonal commit-
ment for the devetopment o.f Harper College's constituencies.

25. Develop and adopt an Educational Foundation program compatible with the
mission of Williarn Rainey Harper College.

26. Improve the ui:ilÍzation of Learningl Resources by instructors and students in
relation to the learning process; and explorethe possibillties for Learning
Restrurces Center cooperative services vrith other community and area agencies.

??. Cûntinrìe to refine and revÍew the teaching faculty evaluation systein in
order to yield more valid inforrnatíon for promotion, professional development
salary review ancl tenure decisions.

28. Conduct a cornprehensive wage and salary study for all college personnel"

29. Review and modify, as necessary, the administrative evaluation system so that
it yields better info::mation for individual promotion, developnenÈ and salary
decisions.

30. Review and modify, as necessary, the classified personnel evaluation system.

31. Evaluate the scope ¿rnd results of the insuructional developnent program for
possible morlifications.

32, The Esec"rtive Comrittce wiIl review and irnpJ.emc-.t-tt appropri-ate recommenclations
of cxte¡:nal con:¡ul tirrg nr-rcii.t tcams whicl.r are cal1ed in during L972-\91 3 r-o

ex¿rnii¡c scle:tcd collcge functions for possible improveìllent.

-65-



180-000-000

181-000- 510
181-000- 51r
181-000- s 16
181-000- 518
181-0CIo- 5t 9

181-000- 520
181-000-521

181*000- 5 30
181-000* 5 32
181-000- 53 3
181-000-5 34
181-000*5 39

181-000- 540
181-000- 541
181-000-542
181-000- 543
181-000-546
181-000-549

181-000-550
181-000-s51
181-000- 554

I 81- 000- 5 80
181-000- 585

EDUCATTONAL FUTID BUDGET
L972-73

President and. Board of Trustees (1)

Expenditures

GENERAL ADI\,iTNTSTRATION

SaIar ies
Administrative
Office
Students
Other

Total Salaries

Fringe Benefits
Group Insurance

Total Fringe Benefits

Contractual Services
Educational
Architect,ural
Maintenance
Other

Total Contractual Services

General lvlaterials and Supplies
O ffice
Printing and Duplicating
Supplies
Publications and Dues
Other

Tot.cen.Mat.erials and Supplies

Travel and Meetings
Meeting Expense--Local
Travel

Total Travel and Meetings

Capital Outlay
Equipment--Office

Tota1 Capital Outlay

40,gLO
10, 000
4,000

10, 000

l, 530

64 ,gLA

300
r50
150
250

1, 53û

rOTAL PRESTDENT AND BOARD OF TRUSTEES
BUDGET

I, 500
4, 000

500
6, 000

s00

850

8,000
7, 000

12, 500

66

700

15, 000

700

$-9s,4-29.



Mission Statement:
ffinoftheofficeofthePresident,theC)fficeof
Community Relations directs the public information ¡:roc¡ram of the Co1Ìeqe
by communicating and intcrpreting rnstitutional qoals amc)nq tire Collcge's
,,'arious publi.cs (students and faculty, families of strtcl¡'nt-.s, Iocal
governments , e ducational- institutions, churches , br-tsin(lss atld indttstry,
and the general citizenry) through the news press, CoLlege publications,
special events, and the use of College facilities by community groups
and organizations.

ïnput Data:
Staff

Àdministrative
fnstructional (FTE)
Prof e s s ional -Technical
Non-academic

Total staff

Sa1ar1'cost per staff member

Supportive cost per staff member

Total cost per staff member

oFrrcEmTroNS
PP.OGFÀM STATEMENT

Output Data:

Sub Program À
Pu-blicity and Press Relations. 1o originate and disseminate (or place)

timely básis which deal wj-th Coltege
programs and services, professional- activities of faculty and staff,
student awards and honors, Board elections and tax referendums,
managlement efficiency and fiscal accouhtability of Harper's
admini stration .

Sub Program B
C_ol1êge Publications. To:direct the publicatj-on of a monthly newsletter
@-datemaiting1ièto¡theCo11ege'svarious,pub1icsto whom the newsletter is mailedi to dj-rect the publì-cation and
disÈribution of the annual president's report; to direct publication and
distribution of the annual General Information Booklet; to provide
creative copywriting services and production assistance for publi-
cations issued by other areas of the College (annual catalog, semester
schedule of classes, career program brochures, counseling center
brochures).

Sub Program C

L97 0-7 L

-î- 0
r/3

)-) /7.
--4

I97L-7 2 r97 2*7 3___f---]--
00

r/3 L/2
2-2/3 3*----4- -T:T7îç

$ 9,907 ç 9,522

8,055 7 ,643

$17,959 $17,165

* Based on budget
approval 'of new
staffing request

Special Events. To coordinate the planninø and operations of Colfege*

with facuJ"ty committees charged with specific responsibilities for
such events (annual conmencement, guest speaker dinners hosted by
communitl' leaders, open houses, dedications) .

Sub Program D
Facilities Coordination. To receive and promptly fulfill requests for
theus@1itiesforco-curricu1ãrãndextra-curricuIar
uses by facult.y, students and staff; to sj-milarly respond to facilities
request by off-campus groups and organizations in conlornrance,: rvith the
College Facil"ities Ûse and RentaI Policy. This srib-pr:ogranl inclr-rdes
the recr:ultment , traini-ng, and assiqnmont of campus LotrÌr grricles f or the
convenience of groupr; vi.siting th<: canrpr-ts. Tour guiclc sr.,.rvicc¡ i.s usuallyprovided on an advance notice basj.s but can be fuinisht¡d on demand.

-67-

wide spedlal events as directed by the President and in cooperation
pl-annr-ng and operafr_ons ol: çol1eg



180-000-000

1 82-000-510
182-000-511
182-000- 512
182-000-516
182-000- 518

182-000-520
r_82-000- s21
182-000- 52 5
182-000-528

182-CI00-530
182-000- 5 34
182-000- 5 39

182-000-540
182-000- 541
I82-OOO-542
182-000- 546

182*000-550
182-000- 5 5r
182-000- s 52
182-000-554

182-000-590
I 82- 000- 598

EDUCATTONAL FUND BUDGET
r972-7 3

Community Relations (2)

ETpenditures

GENERAL AD¡VIINISTRATTON

SaLaries
Administrative
Professional
Office
Student,s

Total Salaries

Fringe Benefits
Gnoup ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and ouplicating
Publications and Dues

Total Gen.Materials and Supplies

lravel and Meetings
Meeting Expense--Local
Mileage--Local
Travel

Total Travel and Meetings

L8,444
3, 330

2l-, 080
5, 000

L,640
4A
75

47,854

Other
Data Processing Service charge 1I19?0

Total Other 1L,920

100
1, 5oo

TOTAL COMMUNTTY RELATTONS BUDGET

L,7 55

L,2OO
12, 000

204

1,600

r00
L20
500

I 3 ,400

6B

724



I{i e e io e,,rl Ë a'Le}nent :
The Director of Business Services is responsible f,or facilities
pJ-anning, purchasing and campus servíces. These responsibilities
are service orientated and are accomplished in a lnanner consistent
with good business practices.

PR.OGRAM STATEMENT

Director of Business Services

trnput..Ða'9ê:
Staff

Administrative
Professional Technical
Non-academic

Tota1 Staff

Salary cost per staff member

Supportive cost per staff mernber

Total cost per staff member

Output Data:

Sub Program A
Facii-j-ties Planninq. To act as liaison between the Harper staff
and the architects ín the planning and construction of new
facilities. To act as liaison between Harper College and the
state in obtaining funds for new buildinE projects and to
prepare necessary reports, budgets and applications for submis-
sion to various state aEencíes for new products.

Sub Prograrn B

Purchasinq" To obtain the materials, equi¡rment and services as
required for the proper operation of Harper College in the most
efficient manner possible within the limitations of the monetary
and physical resources available and according to state statutes,
Board policy, and good business practices.

Sub Frogram C

Other Services. Mail, telephones, clerieal, duplicating.
(See Campus Services")

L97I{Ì 2

l_

1

2

4

$10,675

_1, i60.

çI2,435

J-9/¿-t5
!

!

I
2

4

ç10,674

ê 1 ç.)^
v LrvÉv

st2 
" 
300

69



180-000-000

I 83- 100- 51 0
183-100-511
183-100-512
183-100- 5 16

183- 100- 520
183-100-52I
183-100-52 s
183-100-52 I

183-100-5 30
183-r00-s 3 3

183-100- 5 34
183-100-534

183-100-540
183-100-54r
183-100-542
183-100-546
r83-100-547

183-100-550
t_83-100- 551
183-100-552
183-l-00- s54

EDUCATTONAI, FUND BÏJDGET
I972-73

Director of Business Services (100)

Expenditures

GENER.AL ADMTNTSTR.ATTON

Salaries
Administrative
Professional
Office

Total Salaries

Fringe Benefits
Group lnsurance
Tuition Reimbursement
Professional Expense

Tota1 Fringe Benefits

Contractual Services
Architectural
Maintenance
Other

lotal Contractual Servíces

General Materials and Supplies
Office
Print"ing and ouplicating
Publications and Dues
Advert.ising

Total cen.Materials and Supplies

Travel and Meetings
Meeting Expense--Local
Mileage--LocaI
Travel

Total Travel and Meetings

r8, 360
L2,285
12,050

L,64A
40
75

42 ,695

2, ooo
I00
500

TOTAL DfR, OF BUSTNESS SERVTCES BUDGET

L,755

200
300
200
500

2,600

r ,200

100
100

-750 950

70-

ç49,2OO_



l4ission:

The Director of Finance provides
of financial planning, budgeting,
auditing.

Input Data:

Staff
Administratíve
Non-academic

Total Staff

PROGRAM STATEMENT

DÍrector of Finance

Salary cost per staff member

Supportive cost per staff member

Total cost per staff member

Output Data:

Sub Program A
I:Lnancial P1anninq. To prepare financial projections for
budgeting purposes and long-range fj-nancial planning.

Sub Program B
Budqetinq. To coordinate the preparation of the annual college
budget.

Sub Program C

Cash Manaqement. To forecast and. plan cash flow and notify
Treasurer of funds available for investment. To supervise
receipt of college funds.

Sub Program D
Internal AudÍtincr. To audit cash disbursements to assure that
they meet legal, Board policy, and procedural requirements.

Sub Program E

Other Duties. To perform other dutj-es as requiredi such as,
Unit Cost Study, governmental reports, and claims against
governmental agencies.

financía1 services in
cash management, and

the areas
internal

L97L-72
1

4

$ 8,129

2 ,322

$ 8,485

L,9L9

$10,40¿

7I



1"80-000-000

183-2 00- 510
183-200-s11
I83-2 00-516
183-2 00- 518

IB3-200-520
183-2 00-52 I
183-200-525
183-200- 528

183-200-530
183-200-534
183-200-5 37
183-200-539

183-200- 540
183-2 00- 54 I
183-2 00-542
183-2 00- s46

183-200- s50
183-2 00- 552
18 3-2 00- 5 s4

183-200-560
183-200-561

183-2 00- s80
I83-2 00- 585

ED-UCATTONAL FUND BUDGET
L9L2-7 3

Director of Finance (200)

Expen4i$,ures

GENER.AL 4D¡4TNI STRATTO.N

Salaries
Administrative
Office
Students

Total- Salaries

rringe Benefits
Group Insurance
[uition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office
Other

Total Contractual Services

General Materials and Supplies
office
Printing and Duplicating
Publications and Dues

Total cen. Materials and Supplies

Travel and Meetings
Mileage--Loca1
Travel

Total Travel and Meetings

Fixed Charges
Rental of Equipment

Total Fixed. Charges

Capital Outlay
Equipment--O ffice

Total Capital Outlay

TOTAL DTRECTOR OF FINANCE BUDGET

lB, 660
27 ,L6A

3,274

L,99O
4A
75

49 ,490

300
300

30

2,LOs

2,500
400

50

630

30
500

2,950

72

100

530

775

r00

775

Ê5!J r8o.



Mi ssion:

The Director of Accounting Systems provides a comprehensive
accounting system with detailed financíaI information on a timely
basis and coordinates systems planning for the Business Affaírs
area.

PROGR.A,M STATEMEMT

Director of Accountinq Systems

Input Data:
Staff

Administrative
Non-academic

Total Staff

Salary cost per staff member

Supportive cost per staff member

Total cost per staff member

Output Data:

Sub program A
Accoun!.inq Svstem. To manage accounting system in accordance
with generally accepted accounting principles and standards.

Sub Program B
Financial lqformg_tåo!. To prepare monthly financial statements
for all funds and detailed cost center reports.

Sub Program C

Svstems Planninq. To implement, direct, and coordinate a data
processing system to meet requirements of the college.

Sub Program D

DisburseTents. To process all approved disbursements after
ínsuring that funds have been appropriated.

1"97 L-7 2

1

5.8
6.8

ç7,327

10.,145

L972-7 3
1
I

I
I

ç 7 ,969

15,985

ç23,954

73



180-000-000

I 83- 300- 51 0
183-300-5I1
183-300-516
t83-300- s1B

183-300-520
183-3oO-s21
183-300-52 5

183- 300- 52 B

183- 300-s30
183- 300- 534
183-300-53 7

183-300-540
183*300- s41
183* 3AO-542
183-300- 546

I83- 300- 5sO
183- 300-552
183- 300-554

183- 300-560
183-300-s61

183-300-580
t-83-300-585

183-300-590
183- 300-s98

EDU,C¡,TIONAL rUNp BUDGET
L?72-73

Director of Accounting (300)

Expenditures

GENERAL ADMTNTSTR.ATTON

Salaries
Admini-strative
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual- Services
Maintenance
contractual Office

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Tota1 Gen.Materials and Supplies

Travel and Meetings
Mileage--Local
Travel

Total Travel and Meetings

Fixed Charges
Rental of Eqrripment

Total Fixed Charges

capital outlay
Equipment--Office

Total Capital Out1ay

18,000
53,720
¡, 500

3,040
L20

75

7 3 ,220

500
600

3,235

Other
Data Processing

Total Other

TOTAL DTRECTOR OF

2,000
1, 8oo

r50

1, 100

25
500

3, 950

16, 390

Service Charge_ f 14_r_36å
IL4 ,365

ACCOUTCTTNG BUDGET

2,800

74

525

16, 390

2.800

ç2L5 ,585



Mission_ Statemep!;
In order to maxirnize each student's opportunity to learn and
develop, adequate supportive staffing must be provided,
cornpensated and adminÍst,ered"

fnput Data:
Staff

Admini-strative
Non-academic

Total- Staff

Salary cost per st.aff rnember
Supportive cost per staff member
fotal cost per staff, member

9ulpst.- !-e!a,
SuÞ Prograry_A

Recrui{men'! qIt9 St_af_tinq - To
to staff supportive positi-ons

PROGR.A,M STATEMENT

Director of Personnel

Sub_ Pqqq-ranr_ B
Wsge- and Sal-arv .AqministratioÐ - To
a competitive compensation proEram

Sub Plograrn C

BenefiF- Adminis"lga,ËLsE - ro review and administer programs
which provide protection for all staff members for loss of
salary andr/or medical expenses"

Sub Proqram D

Training - To establish and conduct in-service developrnent
programs for supportive staff,"

aub Proqram E

I,abo5 Relati-ons - To establ-ish and maintain relations with
unionized employees, and to conduct negotiations"

Sub-Brogram F
Elecj,ionq - To provide for orderly elections for Board of
frustees.

Le7\-72
I
1q

æ
=*=

$10, 693
5, q82

s]-s ,77 5

Le73-7 3

I
2

provide qualifíed applicants
within the College.

-1

$i_0,006
4,572

-fåå,"5J8

establish and maintain
for supportive staff.

Sub Proqram G

Pglicie-s and Eroce-dufes. - To provide and review modern
personnel practices and policies"

75



I-80-CI0CI-000

183-400-510
183-400- 511
183-400-s16

183-400- 520
183-400- 52 1
183-400- 52 5
183-400- 52 I

183-400- 5 30
183-400- 532
183-400-534
183-400-537
183-400- 5 3 9

183-400-s40
183-4oO-541
LB3-400-542
183-400- 543
183-400-546
183-400- s47

183-400- 550
183-400-5 51
183-400- 5 52
l_83-400-5s4
183-400- s5 9

I83-400-580
r83-400- s8s

EDUCATTONAL_ FU¡ilD BUDGET
7972-73

Ðirector of Personnel (400)

Expenditures

GENERj\L ADMI¡TTSTRAT TON

Salaries
Administrative
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consultants--Educational
Maintenance
Contractual Office
Other

Tota1 Contractual Services

General Materials and Supplies
Office
Printing and Ouplicating
Supplies
Publications and Dues
Advertising

Tot. Gen. Materials and Supplies

Travel and Meetings
Meeting Expense--Local
Mileage--Local
Travel
Other

Total Trave1 and Meetings

Capital Outlay
Equipment-O ffice

Total Capital Outlay

L7,8O7
L2 ,97 9

I,29O
4A

100

30,786

80
80

500
_ 800

L,434

l,0oo
2 ,5oo

400
800

5, 000
9,7OO

200
100
500
t50

950

L75 
L. s

TOTAL DTRECTOR OF PERSONNEL BUDGET

l, 460

76



PROGRÀM STATEIIIBNT

Vice President of Pusiless-Affairs

Mission Statement:

In order to maximize each stuclent's opportunity to Learn and develop,
the purpose of [Susiness Affarrs ls to provide a hì-gh qnality business
affairs organization that operates on the basis of the latest manage-

ment concepts in orr]er to provid.e management information, efficient
physical faciliLíes" materials. ancl supportive services as its
contribution to achie.¡ement of the college mission'

Iîput Data:

S tatt
Ädministrative
Non-academic

Total Staff

Salary cost per staff meml¡er

Supportive cost Per staff member

Total cost Per staff meml¡er

Oulpg'q-Ðata.

Sub Proqram A
Accounting servises. To provide a comprehensive accounting system
tnat prowiaes láCaifed financial accounting information on a timely
basis and to coordinate systems ptanning for the Business'Affairs
area.

Sub Program B
Businãss SeEr¡ices. To provide the-.regu1arly expected services of
pioã,.rem"nt, facifities planning, duplicating and mail, plus special
services, in the most efficient manner possible within. the limita-
tions of the monetary and physical resources available, while at the
same time being on Lhe alert for the inclusion of new services, or
the e.xpansion of present services through new methods or sorne

innovative approach,

Ls1U72
1

.L
2

$ lB, 689

3,o42

s21,73I

Sub Program C

Bookst_ore Serviqes. To
services to t.he college
and to contribute to the
services.

Sub Program D

r972-7 3

--î..,r-t
å

919,554

t¿690_

Ê?=3_¿l'a

Financial Services. To provide financial services
responsive to the
at the same time
requirements of a

Sub Program E

l¡fåiç-al*Plant Servicl:s. To provide efficient physical plant
facrl-itics wherci.n citizens of the conrmunity nìay explore and pursue
to their satisfaction the l¡road offerings of the college.

provide the educational materíals and
community necessary in the J-earning process'
college spirit while providing these

Sub Progranr F
Pcrsotrnel .Servi cqs. To provide wel I
in tìre norì*academic area that foster
upon modern personnel Practices.

- 77 -

needs of the various segments of
to meet all legal, reportingi' and
public institution.

which are
the college and
accountabilit.Y

]¡alanced personnel services
employee satisfaction based



l_80-000-000

l_83-980-510
183-980- 51r
183-980-516

1 83- 980- 52 0
183-980-52 I
183-980-52 5

183-980- 52 I

183-980-5 30
i.B3-980- s 34
183-980-539

I83-980-540
1 83-980-541
183-980-542
183- 980-546

1B 3- 980- 5 50
183-980- 551
183- 980-552
183-980-s54
183-980- s59

183- 980- 580
l-83-980- 585

L97 2-7 3

Vice President of Business Affairs (980)

EDUCATTONAL FUND BI'DGET

Expenditures

GENERJ\.T, ADMINIjSTRATT ON

Salaries
Ad¡ninistrative
()ttr-ce

Total Salaries

Fringe Benefit,s
Group Insurance
Tuition Reimbursernent
Professíonal Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other

Total- Contractual Services

ceneral Materials and Supplies
Office
Printíng and Duplicating
Publications and Dues

Tota1 Gen.Materials and Suppties

Travel and Meetings
Meeting Expense--Local
Mileage--LocaI
Travel
Other

Total Travel and Meetings

28,7 52
10, 356

940
40

_75

39,108

Capital Outlay
Equipment--Office

Total Capital Outlay

TOTAL VÏCE PRESTDEMT OF
AFFATRS BTIDGET

200
1, 000

1,055

250
2,25O

900

L,2AO

750
200

1,000
400

L,375
T,375

BUSTNESS

3,400

7B

2 ,35O

_48*48e



Mission Statement:

General Institutional Expense is a non-operating cost center
which provides for those expenditures which by their nature
cannot be charged or allocated to other cost centers.

Input. Data:

PROGR.AM STATEMENT
General ïnst'itutional Expense

Staff
Administrative
Instructional
Pro f es s ionaL-Technical
Non-academic

Total Staff

Salary cost per staff member

Supportive costs per staff member

Total cost per staff member

Outr¡ut Data:

Sub Program A
Frinqe Benefíts. To provide for those fringe benefits not
charged to other cost centers--mainly insurance and medical
examinations.

Sub Program B
Contractual Services. To provide for Iegal, audit and other
institutional contractual services.

Sub frogram C

Mate.rials. To provide for dues and election expense.

Sub Program D

Travel and Meetinqs. To provide for recruitment, innovat.ion,
and administrative development.

Sub Program E
Fixed Charqes. To províde for interest and general insurance.

Sub Program F
Other Charqes. To provide for charge-backs paid to other
districts, special educational projects, and a provision
for contingencies.

ry
0

ry
0

79-



ExpeJîÉitures

190-000-000 GENE,RAL TNSTTTUTT9NATJ Eã(PENSF

I 91-000- 520
1 91-000- 522
191-000-52 3

I 91*000-524
191-000-527

191-000-530
I91*000-531
191-000- s 32
191*000-5 36
191-000-539

r91-000-s40
191-000-541
191-000-s46

191-000- 549

I 9t-0CI0- 5 50
191-000-551
191-000-55 s
191-000-ss9

191-0oO* 560
1 9r-000-563
191-000-564

1 91*000- 590
I 9r-000- s93
1 91-000- 5 94
191-000- 599

191-000-600

EpucAqroNAL 4rNrp_ ÞuÞ9ET
L972:7 3

lnstitutional Expense (1)

Fringe Benefits
Voc.Ed. Retirement,
Travelers' Accident Ins.
Workmen' s Compensation
MedicaL Examinations

Total Fringe Benefits

Contractual Services
Audit
Consultants
Legal
Other Misc.

Tota1 Contractual Services

General MaÈerials and Supplies
Office
Publications and Dues (IAJC),

(AcB) , (aeJc¡
Other (lncl.Elections)

Total Gen,Materials and Suppl,ies

Travel and Meetings
Meetings--Graduation
Moving and Recruitment
Other--tnnovative

Total Travel and Meetings

Fixed Charges
. Tnterest--Tax Vtarrants

Gen. Ins.--Liab. and Property
Total Fixed Charges

Other
Tuition Charge-backs
Financial Charges a Adjust.
Other--S . P. E.D .

Tota1 Other

24,OCIO
1, 70CI
6, 500

., ,p, q,o0

g, 000
7,000

20,000
12,-0"0.0

35,200

2, ooo

7, 500
10,000

47 ,OOA

Provision for Contingencies

TOTAJ, TNSTTTUTTONAL Þ(PENSE BUDGET

6, 000
2,000

15,ooo

19,500

3,00CI
18,,p09

23,000

50, 000
500

, 15,"090

80

21,000

65, 500

25,000



!¿i s sign 
, €la*)Eent

The purpose of Çampus Services is to provide the regularly
expected serviees of duplicating, mail distribution, clerica]
and telephone. The services provided to be as efficient and
economical as possible, with the overalr phirosophy of
suggesting to the requestor possible \^rays of reducing costs,
such as in classifying out-going mail at the most ad.vantageous
rate.

PROGRAM STAT"FMEIüT
CAMPUS SERVTCES

fnpu.t Data

staff
Administrative
Prof ess ional -Technical
Non-academic

Total Staff

Salary cost per staff member

Supportive costs per staff member

Total cost per staff member

I97 L-7 2æ
.25

r .00
, \? t,25

13. s0

ç5,943

3,969

l.97 2-7 3

-- .25
I .00' 13 .00

L4.25

$ 5,960

,5 r?38

81



I 90-0CI0*000

1 92-000- 5 10
192"00CI* 512
192-000- 5 16
I 92-000- 518

192-000- 520
192-000* s2 r
I92*000-52 5

192-000*s 30
I 92-000- 5 34

I92-000-540
L 92-000- 541
I92-OOO-542
I 92-000-544
I 92-000- 549

1 92*000- 55 0
I 92-000- 55I
192-000- 552
I 92-000- 5 54

192-000- 560
192-000-561

192-000-580
1 92-000- 585

I 92-000- 590
1 92-000- 59s

Exr¡"gll_tures

GENERAL TNSTTT'UTTCINAL Ð(PENSE

EÐ{.rcATroNALllIrNp BUDGET
Le72-72

Caml:us Services (2)

Sai-aries
trrofessional
Office
Student,s

fotal Sal-aries

Fringe Benefits
Group Medical & Life Ins.
Tuit ic¡n Reimbursernent

Tota1 Fringe Benefits

ContractLral- Servi-ces
Maíntenanee

Total Contractr¡aL Services

General Materials and Supplies
Offise
Prj-nting and Duplicating
Materials--PosLaEe
Other (lncl.Elections)

Total Gen.Materials a Supplies

Travel- and Meetings
Meeting Expense--Local
Mileage--LoeaI
Travel

Total Travel and Meetings

FiNed Charges
Rental

Total Fixed Charges

Capital Outlay
Equipment and Furniture

TotaL Capital Outi-ay

Other
Facilities Charges

Tot,al Other

10,435
74 ,547

1, BoCI

4, 550
40

86,742

5, 90q

4,59A

28 
' 4oo

3, 6CI0

56,2OO
IO0

5, 900

TOTAJ, CAMPUS SERVTCES BUDGET

100
50

200
350

2 '6oa 2,600

11, I00
11, 100

(40,000)
(40,-q_g_Q.)

88,300

a2

s159,582



!ÍTLLIAI{ RATNEY HARPER COLLEGE

200-000-300

200-000-410
200-000-411

BUT.LDING FUND BTJDGET

uu-u

RSvenug-

FUNp EQUTTY JIlry 1¿ tÜ?:

LO-CAL RESOURCES
Taxes Current-L972

Total

TNTERMEDTATE RESOURCES
Student Fees--Parking

Total

sTATq REFOURCES
St,ate Apportionment

Total

FACTLITIES
Rental of Facilíties

Total

TOTAÍ, ACCRUED REVENUE AIID FUNÐ

EQUTTY .TUNE 30, L973

200-ooo-420
20a-aoo-423

200-000-430
200-000-431

200-000-460
200-000-461

632,OAO

400,000

25,000

632,000

700,000

3,900

2 5, 000

700,000

$1,760,000

000

83



I{TLLTAIvI RATNEY HARPER COLLEGE

270-000-000

271-000-000
272-000-000
27 3-000-000
2 74-000-000
2 7 5-000- 000
276-000-000
2 78-000-000

290-000-000

BUTLD]NG FU¡üD BUDGET

L972-7 3

Expendit.ure Sumrnarv

OPERATTON AND MATNTEN.êIIÇE CIF PHYSTCAL FACTLTTTES

Maintenance Depantment 1301704
Custodial Department 438,354
Roads and Grounds Department 194,843
Safety Department L2L,L2O
Transportation Department 20,7OO
Ut,ility Department 355,717
Bldgs.& Grounds Administration 92,385

Total 1,353,823

200-000- 300

GEryERJ\L TNSTITUTTONAL EXPENSE

TOTAL ACCRUED Ð(PETüDTTURES 1972-73

FUND EQUTTY JT'NE 30, T97 3

sL ,44L , O23

87 200

3L8,977

B4



BUILDT¡re FUND BUreET - L912-73

Custdl. Crnds.
Dept. DePt,.

_ _ . *zit * - . ztz t"tz zt+- 3Js z'ts ?te zgo 
- 

pv!N't*
Ma int.
Dept.

Safety
Dept.

Trans.
Dept.

Util ity
Dept.

Director Bldg . !'nncl
Instit . irì]rp.

TOTAI,
PHYSTCAL

510 Salaries
5ll Administrative
516 office
5l / ServÌce
518 Student
519 O.¡ertÍme

Total Salaries
520 Fringe Benefits

521 Group lnsurance
524 Workman's ComP.
525 Tui-tion Reimbr '
527 Medical Exams
528 Professional ExP.

Tot.Fringe Benefits

530 Contractual Svcs.
534 Maintenance Svcs.

Total Cont. Svcs.
540 Gen.Mtls. &SuPPlies

54I office SuPPlies
542 PrtnLing & DuPltg.
543 Service SuPPlies
544 Maint.MateríaIs
546 Publ-ications & Dues
549 Svc. Uniforms

Total MtIs.aSuPPIies
550 Travel & Meeting ExP.

551 Meeting E><P.

552 Mileage ExP. (Local)
554 Travel
556 Vehicle ExPense

Total Travel ExP.

18. 500 9,250
37L,984 LL6,O43

353,484 LO6,793 73,892

L4,7 OO 4,9OO

24 , AOO

6,479
LO4,370

2, 800

L4,7OO

6,800
6, g0o

L20

35,000

L,620
36 ,740

4 ,9OO

23 ,7 00
23 ,7 OA

L?a'

17, Ooo

580

2,8OO

r,zoo
l, 200

340
2 ,5OO
5,500

500
B, 84OL7,7OO

87,O97 79,675

2, BOO 3, 040
16, 00t)

200
40ù

- 150
3,390 I6,400

84 ,7 5L

5 ,343
90 , O94

3,330

3, 330

L6,940
L6,940

L20

18, 600

450
19, 170

550
550

B. 100
B, l0o

) 1lnñ

2,4OO

2, 000

. 7.000
9. 000

79,667

7,430

2, BO0

2 5, 000
25,000

L20

g, 600

400
10,120

L9 ,7 56
19 , L96
39 ,7 23

1,000

2, Atû
2,900

300

5 ,2AO

1, 200

l,800

3. 000

19, ?56
'ìq ìaÂ

738,3Lt
24. OoO

48, COL

849,263

31,57r1
!ÐrLr'Lr

-¡lñ

400
150

48,320

j3,6lq
7 3, 640

2,82O
5 ,400

6?, 100
18,60C

300
3,i5q

97 ,17O

- cnrì
at 

'iv1 enn

n 
"3'rA

I

@
LJì

I



21L 272 273 211 275 276 _-_2ZB - 290 

-
560 Fixed Charges

561 EquiPnenl Rentai
562 Gen. Insurance
563 Interest

TotaL Fixed Charges
570 Plar.t L ril ities

571 Gas, Heating
573 Electricity
574 l¡later & Settage
575 TelePhone
576 Refuse DisPosal

Total Fixed Charges
58O Capital ôutlay

584 Bldg. Remcdeling
585 Offíce ËquiPment
5BB EquiPnent Service

total CaPital OutlaY
600 Pror¡ision for Conting.

Total ConLrngencY

TOTAL BUILDTNG FUND

l"1a i-nt.
Dept" ÐePt.

Custdl.

SUILÐINT} T'UNü BUÐGrI * \972*-/3

Grnds "
Ðept.

Administrative
Supervisory
Service
Õf fice

Totals

3,600

SafeLy
DepL"

3, 6OO

62A
620

I

@
o.r

t

L3A,7 04

ttçtg_Tote.L
00
OI
2a
o0
29

g,-l-3_q"

8,130

TraRs.
Dept"

438,354

Nelr _!qtal
o0
05
0 37
o __0 -o42

Ut i1 ity
DePt.

4,50û

2 Or 9O-q
20,800

L94,843

4,500

Director

3to

--].,?qq-1,510

STAFFING
New Jq!Ê! New Eqtq-l
0000
0lL2
s 13 0 6

a -_q-- o ----q5L4 I8

41, 90û
113,000

7, 000
63,800
q¿00_

229 ,7 0O

Blaici.I¡unel
Instit" ilxp.

121,120

1_,JqA
7 ,2AO

?? Õnil

_ ,5, Qqq
28,000

2A ,7 ÕO

Ne'w Tq!q!
00
oo
00
o* 

-o_-00

_J,_0,00
l, 000

TOÍ'A¡,
PHYS TC}\L

17,800

355"7L7 92,3A5 87 ,2AA

l¡qy_ gglqf Nelr Tota!
o00l
a20l
06L4
0q0*1
oB19

25,000
57û

_ _sÞ0
1,120 25"000

3,600
27 '5Ûo

5, 0q9
36, 100

41,900
11 3, 0t0

7, O0O

63,800
4,_g0Q

229 ,7 o{)

25,0C0
880

39,5qt
65,390

i7, 8oo

L ,44L , û23

New Tgtq!
O1
1 12
B "74

UJ
990



PRCIGRÅM STATðMEIII'I
MATNTENANCE ÞËPARTMMIT

Itlqs¿qn Stq!e41ent:
This service organization deai-s with the routine repair of
buiJ.ding systems, st,ructures, and utility systems, including
nore¡¡al, recurr!,nE repairs and preventive maintenance.

-I"!ps! Peçq'
Staff

Adrninistrative
Frc¡f es s iona l--Tech n ical
Non-Academic

Totai- Staff

Sa1ary cost per staff rnennber

Supportive cost per staff mernber

Total cost per staff rnember

Output D_gEq:

Sub Program A
Itaintenance of interior and exterior of buildinE including
pJ-urnhing, heat,ing, air conditioning, and ventilation, repair
and instalLation of pJ-ant electrical- system, carpentry,
cabinet repai-rs, painting and glazing, repairs to hardware,
{J"ocks, closers, etc " ) , roof ing, gutters, dørnspounts, and
sheet metal work, classroom and laboratory furniture repair,
interj-or and exterior painting"

Sub Fnograrn B
Preventive maintenance of the folLowing distribution systems
within plant buildings; electrical, heating, process steam,
potable and sanitary water, natural gas fueL, sanitary and,
Se\,\Ier LineS.

L97L-72

0
0

7
7

L972-73

9 ,429

4,432

å-u,_e_qÅ

0
U
o

I

$ 10, olCI

4,.5L2

# \4,52?

87



270*0CIo-000

27 I-000- 510
2 71-00CI,517
2 7 1-000- 519

2 7 I-000- 52 0
2 7l--000* 521

271-000-530
2 71-000-5 34.

2 7I-000- 540
2 71-00CI- s4l"
27I-AOO-544
27L-AOO-549

2 7t-000-550
2 71-000-556

271-000-580
27 1-000- 588

Le72"L!

Maintenance Departrnent Q7L\

BUTLÐTNG FUND BUDGET

ENperylitg[q.s

OPERATÏON A}TD M]\ÏNTENI\T$CË} OF PT{YSÏCAL T"ACTLÏTÏES

Sal-aries
Service Staf,f
Other--Overtime

Total Salaries

FrinEe Benefits
Group ïnsurance

fotal Fringe Benefits

Contractual Services
Maintenance Service

Total Contractual Services

General Materials and Supplies
Offíce
Maintenance
Other--Uni forms

Tota1 ceneral Mat.6. Supplies

Travel and Meeting Expense
Vehicle Maintenance

Total- Travel and Meeting Expense

Capital Outlay
Equipment--Service

Total Capit,al Outlay

84,75L
5,343

3,330

90,O94

TOTAL MATNTENANCE DEPARTMENT BUDGET

L6,94O

3, 330

120
r8,600

4so

L6, 940

550

L9,l7O

620

88

550

620



!{issj-on SFatemen_Ç:
fhe Custodial Department performs
services for college buÍldi-ngs and

ïnput DFta:
Staff

Administrative
Prof é s s ional-Technica I
Non-Academic

Total Staff

Sa1ary cost per staff member

Supportive cost per staff member

Total cost per staff member

PROGRÂ.M STATAMENT
CUSTODTAL ÐEPARTMENT

0utput Data:

Sub Program A
This department maintains the cleanliness of buildings,
including windows, walls, ceilings, floors, and rest-rooms
based on frequency schedules.

Sub Program B
This department provides for equipment and furniture set-ups
to support al1 activities of the college.

Sub Program C

fhis department provides for sno\^r removal from building
sj-dewalks and steps"

all janitorial and
structures.

L97L-72
0
0

42
42

$ 8,726

L ,2L3

custodial

Sub Program D

This department issues and replenishes paper towels, tissue,
cleaners, \^rax, and operates custodial machinery.

L972-73
0
0

¿)
42

$ 8? 857

1, 580-

Slqe4l¿

89



270-000-000

2 72-000- 510
272-OOO-5L7
272-AOO-slg

272"AOA-520
272-OOA-52L

272-AOA-530
272-OAO-534

272-AOO-540
272-AAA-54L
272-AOO-543
272-AOCI-549

272-AAO-584
272-000- 588

BUTLDTNG FUND.BUDGET
L972-.73

Custodial Department, (2721

Expeq9:LËure+

OPERATION AIID MATNTPIA]]ICE OF PHYSICAL FAçTLTTIES

Salaries
Service--Custodial- 353,484
Other--Overtime 18,500

Total Salaries 371,984

Fringe genefits
Group Insurance L4,7OO

Total rringe Benefits L4,7AO

Contractual Services
Maintenance Services 6,800

lotal Contractual Services 6,800

General Materials and Supplies
Office
Service Supplies
Other--Uniforms

Total cen.Materials & Supplies

Capital Out1ay
Equipment--Service 81130

Total Capital Outlay 8,130

TOTAL CUSTODTAL DEPARTMEIIlT BUDGET $438,354

L2A
35, 000
t.620

36,74O

90



PROGRAM STATEMEIST

GROUNDS DEPARTMEIIII

Mission Statement ¡ lt- - _^1 1 ^_lfhe Roads and Grounds Department maintains the college grounds,

road network, and parking facilíties'

Int¡ut Data:

-- 

reTr-7z
;tLe!

Administrative t
Professional-Technical 0

Non-Acad.emic 2
Toral Staff 2

Salary cost per staff member $ 10 '506

Supportíve costs per staff member 7 '59L

lotal cost per staff member -{'.tgr-qg7-

Output Data:

Sub Program A
This dePartment cares and
campus, such as flowers,
and nurserY stock.

Sub Program B

Routíne and preventive maintenance of campus roads, sidewalks'
and parking lots is performed according to program'

t":.:;"Tlä"it 
and ice conrror on warkwãys, roadwavs and

parking lots is performed as demand occurs'

Sub Program D

Maintenance of athletic playing fietds including seeding,
pLanting and control of growth'

Sub Program E
Trash hauling and refuse disposal is accomplished by this
department.

Sub Program F
shipping and Receiving Delivery service ís provided by this
department.

1972-73
0

L¿*

L4Éta

$ 8 ,289

5,629

ÊJ3-9,-1=8

maintains all growing thíngs on the
grass, ground cover, trees, shrubs'

91



B[{]T,D.TNG r.'UIilD BUDGET
L972-73

Roads and Grounds Department (273)

ExPgnditpr-es

O PERATTON AllD" MATNTEITilANC E OF 
-PI.IYF 

ICAL 
" 
FACTJ,I r IES270-000*000

27 3-000-510
273-OO0-5L7
273-000-51 9

2 7 3-000-s2 0
273-000-521_

273-000-530
273-OAO*534

2 7 3-000r 540
2 7 3-000-541-
2 7 3-CIo0- 54 3
273-AOO-549

27 3-000-s50
2 7 3-000* 556

2 7 3-000- 560
2 7 3"000- 56 I

2 7 3-000- 580
2 7 3-000- s82

Salaries
Service
Other--overtime

TotaL salaries

Fringe Benefits
Group ïnsurance

Tota1 Fringe Benefits

Contractual Services
Maintenance

Tota1 Contractual Services

General Materials and Supplies
Offíce
Service Supplies
Other--Uniforms

Tot.Gen.Materials and Supplies

Travel and Meeting Expense
Vehicle Expense

Total Travel- and Meeting

Fixed Charges
Rental of Equipment

Total Fixed Charges

Capital Outlay
Equipment--Service

Total Capital Outlay

L06,793
9,250

4,gQO

116,043

23,7OQ

4,904

TOTAL ROADS A}üD GROT'NDS DEPARTMENT BI'DGET

L2A
17, OOO

580

23,70O

_9.100.

L7,700

3,600

9,100

20,900

92

3, 600

20,800

s194,843æ



PROGRAM STATEME¡{T
SA.F'ETY DEPARS,'METüT

Lvlissign Ftalement:
lfhe Safety and Security Department provides public safety
services .for the cotlege community.

Inr¡ut Data: 197L-72 ]-972'73
Staff

Administrative 0 0

Professional-Technical 0 0

Non-Academic 7 I
rotal Staff Z g

Satary cost per staff member $ 9,13f $ LO,O46

Supportive cost per staff member 9,SLB

Total cost per staff member S L5,749,

Output Ðata:

Sub Program A
Building foot patrols and motorized road and parking lot
patrols are performed for the safety and security of the
college conununity by this department"

Sub Program B
Vehicle registration and control of vehicular traffic is
performed, including the issuance of parking permits and the
enforcement of campus traffic regulations.

Sub Program C

Safety and fire inspection patrols of campus and college
buildings are performed by this department.

Sub Program D
Special motorist assistance program is performed by this
department.

Sub Program E
Campus security radio network is operated and maintained
by this department.

Sub Program F
This department provides safety and security for all camPus
activities and athletic home-game activities orf campus-

. 5,O94

$ t5¿140

93



Ex.eeg.4iLg$s"

270-OOO-OOO OFERJ\TTÕN AND MJ\T¡{TENAI{CH; OF PHYSTCAL FACTLTTTES

274-000-5r_0
274-AOO-5J,7
274-000-518
2 74-000- 519

274-OAO-52A
274-OAO-52L

274-OOO-530
274-AOO-534

274-OOO-540
274-OOO-54r
27 4-AOO-542
27A-ACICI-543
274-AOO-549

BUTLATNG FUND BUDGET
T972-7 ?,

Safet.v Depart,ntent (274\

Salaries
Serviae staff 73'892
Student flmpi-oyees 24 , OOO

CIther--CIvertime 6,4'78
Total Sal-ari-es

FrinEe Benefits
Group Ïnsurance

Totai- FrJ-nge Benefit.s

Contractual Services
Maintenance Services

Tot,al Contractual Services

ceneral Materials and Supplies
Office
Printing and Duplicating
Service Supplies
Other--Uniforms

Total Gen.Materials and SuPPlies

TraveL and Meeting Expense
Vehicle Cxpense

Total Travel and Meeting Expense

Capital Outlay
Equipment--0ffice
Equipment--Service

Total Capital Outlay

TOTAL SAFETY DEPARTMENT BUDGET

2 74 -000- 5 50
2 74-000-5 56

2 74-000- 580
274-000-585
2 74-000- 588

2, 800

LOA,374

1,200

2,800

340
2 ,5O0
5, 500

500

1,200

2,4OO

8,840

310
1,200

94

2,44o

1, 510

S12I ,L2O



lvliss.í.on Etate{nen!:
Tt:e fransportatS-on Department
dispatch, care and maintenance
eguipment.

Input Datå:
Staff

Admini-strative
Pro f es s ional-Techn ica 1
Non-Academic

TotaL Staff

PR.OGRA,M STATfiMN¡T
TRANSPOATAT TON ÐEPARTMEIflT

Salary cost per staff member

Supportive cost per staff member

Total cost per st,aff member

Total cost of program

provides for the acquisition,
of all college owned automotive

Output Datjr:

Sub Program A
.Bcquisi.tion of automolive equipmen!:
specífications for ner,il or replacernent

Sub Program B
Ðispatching of vehícles: provides an

L97L-72

0
0
0-

0

ing college owned vehicles to using members of the college
community"

Sub ProErarn C

Pregentj-ve_Maintenanc-e: provides a systemic method of
inspection, servicing, and repairing college owned automotive
vehicles -

s0

$ o.

L972*7 3

0
0
q

0

s0
$_ o,

Sub Program D
Replasement o_!E_vehigles: provides operating cost studies
to determine time of replacement of college-owned vehicles.

Sub Program E
Automotive Insgrecgs: provides for full automotive insurance
coverage for all college owned autornobiles.

Sub Program F
State Licenses: provides for annual l-icensing of all college
owned automotive vehicles.

95

s=l.]/gq

provides written
automotive equipment.

orderly method of dispatch-

$0



270-000-000

275-000*53CI

2 7 5-000- 550
275-OAA-552
275-OOO-556

27 5-000- 560
275-OOO-564

27 5-000- 580
2 7 5-0CI0- 5BB

BUTLDTNG F-UND BUDGET
L972-7 3

Transportation Department (275)

Expçnditur-?*

oPERATïON A,Np MAïNTEN&I$ffi OF PHYSïCAL FACïLïTTES.

Contractual Services 0

Travel and Meeting Expense
Mileage--Local 2,000
Vehicle Expense 7,000

Total Travel- and Meeting ,000

Fixed Charges
General Insurance 4,500

Tota1 Fixed Charges 4,500

Capital Outlay
Equipment--service 7,2OO

Total Capital Outlay 7,200

TOTAL TRANSPORTATTON DEPARTMENT BUDGET $ 20, 700

-

96



PROGRAM STATAMET{'T
" T.]ITILTTTES ÐEPARTMEI\ÏT

MipsioJr. SLatement:
ffinízation deals with the routine repair of
building systems, structures, and utitity systems, includinq
n<¡rmal recurring repairs and preventive maintenance.

tnput Þata, !97L-2
Staff

Administrative
Pro f ess ional-Techn ica I
Non-Academic

Total Staff

Sa1ary cost per staff member $ 10,033 S 10'887

Supportive costs per staff member 29,AO2' 33,578

Total cost per staff member S 39,035 ç 44,465

Output Data:

Sub Program A
The.Ut,ility Department operates and maintains the college
higt¡ pressure steam generating plant and select'ivei fuel
systems.

Sub Program B
The Utility Ðepartment operates and maintains all sub-central
mechanical rooms on camPus.

Sub Program C

The Utility Ðepartment operates and maintains a1l utility
systems, electrical, se1arage, potable and sanitary water,
natural gas and fuel oiI, and water hardness control systems.

0
U

I
B

L972-73

Sub Program D
The Utility nepartment maintains and operates
t,ioning¡heating air handling units including
balance and filter media control.

0
0
Õ

IJ

=

Sub Program E
The Utility Department operates the central plant environment
control center located in the Physical P]ant Building.

Sub Program F
The Utility Department trains and qualifies all employees
to stand watch in the steam generation plant and operate the
high pressure steam generating system.

97

all air condi-
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2 70-000-000

276-000-510
276-OOO-5I7
27 6-000-5r9

276-OOO-520
276-000-52L

2 76-000- 5 30
276-OOO-s34

27 6-OOO-544
276-AA0-54L
276-OOO-543
276-000-549

276-0A0-574
276-OAO-57L
276-000-573
276-A00-574
276-OOO-575
276-OOO-576

276-000-580
2 76-000- 588

L972-7 3

Ut.ilities Department (276\

BUTLDTNG FUND BUDGET

Expenditufes

oPERi\TrON Ar[D MATNTENA]$ç.ë: OF PTTySICAL FACILTÍïES

Salaries
Service
Other--Overtime

Total- Salaries

Fringe Benefits
Group Insurance

Total Fringe Benefits

Contractual Services
Ivlaintenance

Total Contractual Services

General Materials and Supplies
office
Suppl-ies--Service
Other--Uniforms

Total Gen.Materials and Supplies

79,667
'7 ,430

Utilities
Fuel--Heating
Electricity
Water and Sewerage
Telephone
Refuse Disposal

Total utilities

capital Outlay
Equ i¡rment--serviee

Total Capital Outlay

TOTAL UTILTTIES DEPARTMENT

2,800

87,A97

25,000

2,80O

t20
9,600

400

2 5, 000

41, 900
113, 000

7, 000
63,800
4, 000

22g,7OA

1, o0o
l, 000

BUDGET ç355,7L7

10, 120

9B



-99-

Mission åtale{nen!:
The Director of Buildings and crounds is responsibl"e for the
operation and planning, remodel desÍgníng, estimating, draftÍng,
overall administration of maíntenance, safety and fire protection,
cugtodiaL and utilities operåtions, and roads and ground maín-
tenance; Building f'und account.ing and budgeting, and transporta-
tion in order to provide efficÍent physícal plant facilities.

Inpqb Ðata:

PROGRÃM STAIEMENT
DIRECTOR OF BUTLDTNGS A¡{D GROU¡IDS

Staff
Administrative
Pro fes s ional-Techn ical
Non-academic

Total Staff

Salary cost per staff member ç 7 '675 S 9,959

Supportive costs per staff member L,644 1q589

Total cost per staff member

Output Data:

Sub Program A
Maintenance Department provides routine eare and repair of
building systems, structures, and utility systems, including
normal recurring repairs and preventive maintenance.

Sub Program B

Custodial Department provides
including routine housekeeping
support.

Sub Program C

L97I-72
I
1
5

7

Grounds Department provides care and maintenance of campus
grounds, road network and parking facilities.

Sub Program D

Transportation
of all college owned automotive equipment.

Sub Program E

Utilit,ies Department provides for the operation, care and main-
tenanee of all campus utility systems.

Sub Program F
Safetv and Securitv Ðepartment provides the public safety
services for the college community.

Sub Program G

l.972-7 3

t
i.
6
B

$ 9,319

janitorial and custodial service,
functions, cleaning and set-uP

Department provides for the care and maíntenance

hlarehouse Section
inventory systems,
patching service.

provides for shipping, receiving, delivery and
automotive preventive maintenance, and dis-



L972-7 3

Bgildings and Grounds Admínistration Q78l

270-00CI-000

2 78-000- 510
2 78-000-511
278-000-516
278-OOO-5t7
2 78-000-519

278-OOO-520
278-OOO-52L
278-OOO-525
278-OAO-s2B

278-OOO-540
2 78-000-541
278-000-542
278-OOO-546

2 78-000- 550
2 78-000- 551
278-000-554

278-000-580
278-000-585
278-000-588

BUTLDTNG FUND BUDGET

Expendit,ureå

OPERATTON AND MATNTENANCE OF PHYSTCAL FACTLTTTES

Salaries
Administrative L9,756
Office 19,L96
Service 39,723
Other--Overtime +, Op,O

Total Salaries 79,675

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

General Materials and Supplies
Office 2, OOO

Printing and Duplicating 2,900
Publications and Dues 300

Tot. Gen. Materials and. Supplies 5,200

Travel and Meetings
llteeting Expense--Loca1 1 ,2OO
Travel 1,800

Tota1 Travel and Meetings 3,000

Capital Outlay
Equipment--Office 57O
Equipment--service 550

Total Capital Outlay L,L2O

3,040
200
150

3, 390

TOTAL BUTLDTNGS AND GROUIIDS
ADMTNTSTRATTON BUDGET

100



290-000-000

2 91-000-52 0
29L-OOO-524
29L-OOO-527

2 91-000- 56CI

2gL-AOO-562
2 91-000- 563

2 91-000-580
291-000-584

2 91-000-600

BUTLDTNG FUND.BUDGET
L972-7 3

Institutional Expense (29f)

GENERAL INSTTTUTT ONqL_$&PENSE

Fringe Benefits
Vüorkmen' s Compensa*.ion Ins.
Medical Examinations

Total Fringe Benefit,s

Fixed Charges
General Insurance
Interest Expense

Tota1 Fixed Charges

Capital Outlay
Building Remodel-ing

Total Capital OutlaY

Provision for Contingency

TOTAL BLDG.FUND INSTTTUTTONAL
HXPENSE BUDGE1T

16, 000
400

16,400

2 3, 000
5, 0"00

2 8, 000

2 5,000
2 5, 000

17,900

LO2



Mission Statement:

The !'o<lcl service .Departmr:nt is organized under the vice-President
of Student Af,f¡.rs la ref¡ect its mission of provi<ling a need

centered Food Service for the student, faculty, staff and guests
of the coLlege. The service operates on a break-even financial
policy.

PROGR.A.M STATEMET\IT

Food Service

Input Data:
Staff

Administrative (rTE)
lnstructional (rTE)
Professionat-Technical (FTE)
Non-academic

Total Staff
*L872 hours used to comPute
fult-time non-Professional

Salary cost per staff member $5,895
(fotal salary eost for '72-'73 divided by
total staff. Does not include student salaries)

Supportive costs per staff member (a11 other 2,17L
costs for '72-'73 plus student salaries
divided by total staff).

Total cost per staff member (al} cost $.9..9.qq.
divided by total staff)
*Not including food cost

Output Data:

Sub Program A *
Student Cafet.eria. Provides for hot.food
student, faculty, staff and guests of the
a campus gathering conter.

L97r-72
1

0
r.5

18*
20. 5

Sub Program B

Snack Bar. Provides a
over the noon hour for

Sub Program C

Le1 2-7 ]
I
0
l_. 5

10la

¿v.>
--:

ç 6,444

Facultv Dining Room. Provides a separate
ãiaxe¿ atmosphere for faculty, staff and
Students are invited to this buffet style
reservation basis.

Sub Program D

Caterinq. Provides refreshments and meals
and special events on campus- Functions as

the eampus public reLatíons program.

Sub Program Ð

limited number of food and beverage items
aIl members of the college community.

L,972

Ê-9rL].2

Vendinq. Provides for the beverage, snack and
the coltege conìmunity in locations where these
and are financially feasible.

and snack service for
cotlege. Functions as

Sub Program F

ïnslructie¡nal. Provides training stations for students involved
in the Food service Management, cooking and Baking curricula and

are st.affed specifically to fulfill thrs unique function'

-103-

gathering Place in a
guests of the college.
luncheon room on a

to meetirrgs, seminars
an integral Part of

tobacco needs of
needs are desired



VüILLTA¡4 RATNEY HARPER COLLEGE

AUXTLTARY ENTERPRTSES FUND BUDGET

561-300

561-450
s61-451

L972-73
Food. Segvices

Revenue

FUND EQUTTY JULY 1,, 197i¿

PUBLTC AND AI.IXTLTARY SERVTCES

561-510
561- 51 I
56I-5I2
561- s16
56L-5L7
561-5IB

56r- 52 0
56L-52I
56L-524
561- 52 5
56L-527
561- 52 B

561-530
561- 534
561-539

561-540
56L-54L
561-542
561-543
56L-s46
56l.-547

Sales--Food

TOTAL ACCRUED REVENUE ANÐ F'IJND EQUITY

Expenditures

Salaries
Administrative
Professional
Office
Cafeteria
Students

Total Salaries

Fringe Benefits
Group Insurance
Vüorkmen' s Compensation
Tuition Reimbursement
Medical Examinations
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other--Laundry

Total Contractual Services

General Materials and Supplies
Office Supplies
Printing and Duplicating
Service Supplies
Publications and Dues
Advertising

Total cen.Materials and Supplies

( 2 5, 000)

2B4 t3LO

L6,480
22,L50
6,460

87,07O
_ p, rg0

4,000
300

80
200
1s0

L4O ,32O

r,000
3r 000

4,730

400
200

17,880
250
200

104

4,000

18, 930



36L-548
s61- 548 . T
56L-548.2
561-548. 3

561- 550
56L-552
561-554

561-560
561- s61

561- 570
56t-575

561- 580
561- 585

561-590
56I-594
56I-597

Purchases for Resa1e
Purchases
Beginning Inventory
Ending Inventory

lota1 Purchases for Resale

Travel and Meetings
Mileage--Local
Travel Expense

Total Travel and Meetings

Fixed Charges
Rental of Equipment

Total Fixed Charges

Plant Utitities
Telephone

Total Plant Utilities

Capital Outlay
Equípment--O ffice

Total capital Outlay

Other
Financial Charges a Adjustments
Subsidy from Bookstore

Total Other

TOTAL ACCRUED Þ(PE}üDTTURES

FU¡ID EQUTTY ,ïUNE 30, :-g73

Food Services

Expenditures (cont.)

rLA,28O
9, loo

(9, r00)

561- 300

200
1,050

L\4,280

200

300

L,25O

__100
50CI

300
( I 5, 000)

(J.4,7 OO)

200

300

s269.810

105



l'lission Statement:

The purpose of the l:ookstore is to provide the college community
wiLh the educational materials and services necessary in the
learning process and, within the scope of the college purchasing
policy, to provide instructional and office supplies to the
college staff.

PROGRAM STATEMEMT

Bookstore

Input Dat,a:
Staff

Administrative
Non-academic

Tota1 Staff

Salary cost Per staff member

Supportive costs per staff mernber

Total cost per staff member

Output Data:

Sub Program A
Bookstor.e Retail Opera-tioE. To provide books, miscellaneous
æa 

-ièrvlces through economical and efficient
methods.

Sub Program B

Central Stores. To
college at the most
efficient manner.

L97L-72
t
9

10

ç 6,727

5, 510

L972-73
t_

I
10

$ 6,680

,! ¡7L8

provide the office supplies needed by Ëhe
economical cost in an expedit,ious and

çL2,237

106



WTT,LIAM RÃINEV HARPER COLLEGE

AUXTLTARY ENTJTRPRTSES FUNÐ BUDGET
L972-73

Bookstore

562-300

562-450
562-452
562-453

Revenue

FUND EQUTTY .]ULY ]., 1972

PUBLTC AND ATTXTLT.A,RY*SERVTCE
Sales--Books
Sales--Supplies

TotaI

TOTAL ACCRUED REVENUE AND FUTÛD

Expenditures

SaIaríes
Administrative
Office
Service
Students

Total Salaries

562-s10
562-5rL
562- 516
562-5L7
562- 518

562-520
562-52L
562-524
562-527
562-528

562-530
562-534
562-539

562-540
562-54L
562-542
562-543
562-544
562-546
562-547

Fringe Benefits
Group ïnsurance
Vüorkmen' s Compensation Ins.
Medical Examinations
Professional ExPense

Tot,al Fringe Benefits

Contractual Services
ltaintenance
Other

Total Contractual Services

General Materials and SuPPlies
Office Supplies
Printíng and Duplicating
Servíce Supplies
Postage and Freight Out
Publications and Dues
Advertising

Total Gen.Materials and SuPPlies

500,000
12 5, 000

EQUTTY

30, 00CI

62 5,000

15,200
L5,728
35,880
16,800

s6 55,000

3,74O
500

80
75

83,608

s00
100

4,395

2,000
3,000

500
500
400

, 2r0q0

107

600

8,400



562-548.O
562-548.r
562-548.2
562-548.3
562-548.4
562-548.5
562-548.6

562-550
562- 5s1
562-552
562-554

562-560
562-56l.
562-563
562-564
562-569

562-570
562-575

562-580
562-s85
562-588

562-590
562-594
562-595
562-s97

562-600

Purchases for Resale
Purehases--Books
Beginni ng Inventory--Books
Ending Jnventorl¡--Bool<s
Purchases--Suppi- ies
Beginning I nventory--Suppl ies
Ending Inventory--Supp1ies

Total Purchases for Resale

Travel and Meeting Expense
Meeting Expense--Loca1
Mileage--Local
Trave1 Expense

Total Travel- and Meeting Expense

Fixed Charges
Rentals
Interest
General Insurance
Other

Total Fixed Charges

Plant Utilities
Telephone

Total Plant Utilities

Capital Outlay
Equipment--O ffice
Equipment--Service

Total Capital Outlay

Bog.l<Storg

Expenditures (cont. )

385,000
60, 000

(60,000)
92,oo7
50, 000

( 52 ,000)

100
50

5oo

Other
Financial Chges. & Adjustments
Facilities Charges
Subsidy to cafeteria

Total Other

475 r 000

300
L,2AO
1,000

s00

562-300

Provision for Contingency

TOTAL ACCRUED Ð(PEIIDTTURES

FUND EQUITY, JI,NE 30, L973

650

1; soo.

700
L,640

3, 000

l,5oo

7,5AO
15,000
15,000

2 ,340

108 -

37, 500

,, 2,OOO

s6L8 ,993

$ 36 ,0O7æ



-109-

Mission State¡ncnL:

To provicle opportunitic:,; 1.or qualifiecl students to participaLe in a number
o: sports in contcs;ts v¿iLh thei r peers at s j-milar inst j,t-.ui- jons organizecl
:;i a nanner that is cor';';r+-íb1e with philosophies of the coll'ege'

Input Data:
Staff

¿ldmi n is trative
Instructional (rTE)
Non-Academic

Total Staff

Total cost pêr staff member

Supportive costs per staff member

Total cost per staff member

PROGRAM STATEME}flT

Tnterc<tlleqiate Athletics

Output DaLa:

Sub Program A
Basebalr. To provide intercorlegiate baseball activities that are weLL
-upérvised, managed, and conducted according to the rul€s of the Skyt'vay

Community CoLlege Conference and the National Junior College Athletic
Association.

S:b Program B

Beskgtbal-1. To provide intercollegiate
well supervised, managed, and conducted
Skyway Community college Conference and
Athletic Association.

L97L-72
tr,

0
4.3

s 6, 718

7,633

S#,ëf

Sub Program c
Cross Country. To provide.intercollegiate cross-country activities that
are weff suþãrvised., managþd, and conducted according to the rules of
the Sk1ruay Community Colleie Conference and the National Junior CalleEe
Athletic Association.

IL)7 2-1 3
q

q

.5-
6.0

$ 3, 300

7,175

$10,475

Sub Program D

Footbal1. To provide intercollegiate rootball
supervised, managed and conducted according to
corinrinity College Conference and the National
Às so ciat io n.

Sub Program E

Golf. To provide intercollegiate golf activities that are well super-
vised, managed, and conclucted accordipg to the rules of the Skyvray

Community College Conference and. the National Junior College Athletic
Associatirltl .

Sub Program G

Trac.L. To provicle j.ntercollegiate track activities that are vtell super-
;i=*ã, na.aged, and conclucted according to the rules of the Sklnaray

Contmunity College Conference and the National Juníor College Athletic
Association.

basketball activities that are
according to the rules of the
the National Junior College

Sub Prograrn I.I

lVrest1incf.. To 1rr:ovi cle intercolleqíate
well supc:rvised, man;iqcd, and conductecl
Skyway Corrrmunity Cotlege Couference and

Athletíc Àssociation.

activities that are well
the ruleE of the SkYu/aY

Junior college Athletic

wrestlinq activities tirat are
accordir:g to the rules of the
the National Junior College



WILLIAM RAINEY HARPER COLLEGE

AUXILTARY ENTERPRISES FU!üD _ÐIIDgET.

564-300

564-450
564-455

L97,2-7 3

Inter-colleqiate Athleties

Rgv.egue

FUI{D EQUTTY JTJLY I, 1972

PUBr,rC êNp_ AI.TXTLTARY SERyÏçES
Athletics

TOTAL ACCR,UED REVENUE AND NU¡ID

ExPenditures

Salaríes
Professionals
I nstruct ional -- Part-t,ime
Office
Service
Students

Total Salaries

Contractual Services
Other

Total Contractual Services

General Materials and SuPPlíes
Office Supplies
Printing and DuPlicating
Supplies
Publications and Dues

Total Gen.Materials & SupPlies

Travel and MeetinE
Travel ExPense
Vehicle Expense

Total Travel and Meeting

Fixed Charges
Rental
General Insurance

Tot,al Fixed Charges

564-510
564-5l.2
564-514
564*516
564-5r7
564-5r8

564-530
564-539

564-540
564-s4L
564-542
564-543
564-546

564-550
564.554
564-5s6

564-560
564- 561
564-564

EQUÏTY

r0-

2,14Aæ

I0,700
6,650
2,25O

200
2,25O

, 6 r8?8

22,O50

Lso
650

L2,9oo
550

6,828

6,720
3,846,

r10

14,25O

3,236
r,600

10,566

4,836



564-580
564-586

564-590
564-597.L0
564-597.60

rnter-Colleqiate Athletics

Capital Outlay
Equ ipment*- I ns truet ional

Total Capital- Outlay

Other
Subsidy from Educational Fund
Subsidy frqm Student ActrFund

Total Other

TOTAT, AqCRUED Ð(PETVDTTURES

FU¡ID EQUTTY .nJNE 30, Lg73

Exr¡enditures (cont. )

564- 3oo

4,32O

( 37, 350)
Í22,1?,0qì

4,32O

( 60", 150)

-0-
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14íasíon Statement:

The purpose of the Chitd Care Laborat,ory Sehool is to provfde
students enroJ,led in the Child Care Serviee ProgrAm with laboratory
and internship experience and training, mothers attending Harper
Co'l lege with supervised chitd care, and to assist ín the develop-
ment of innovative and exemplarlt child catre.

PROGR.AM STATEME}M

Child Care Laboratqry School

Input' Data:

st,af f

Administrat,ive
Pro fes s ional-Technical

Total Staff

Salary cost per Etaff member

Supportive cost per st,aff member

Tot,al cosü per staff member

L97,L:72
( I senn. )

.5
1r0
1.5

-s2,0oo

3 ,4q6

Ls72-7 3,

.5
,,2.O
2-5

s 3,296

L,O24#

LL2



!{ILLIATII RAINEY HARPSR COLLEGE

565-300

56s-450
56s*4s6

ALTXTLIARY ENTERPRTSES F'UITD BT'DGET
L972-7 3it.*æ

Child Development Laboratory School

RFV,9nuq

FUIüD EOUTTY JIJLY 1, T972

PUBLIC A}üD AUXILTARY SERVICE
Fees

TOTAI, ACCRUED RE\/ENUE ANP FUND EQUTTY

Expenditures

Salaries

ceneral Materials and Supplies

TOTAL ACCRUED Ð(PENDITURES

FIJIID EQUTTY JT'NE 30, L973

565-510

565-530

565*300

*0*

lp,8oo

s10,800

9,240

2,560æ

$10,800æ

-0-
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4isqio! Statement:

To provide facilities and programs for students leisure

Admi ni strati ve
Instructional (fTE)
Profess i ona I -Techn i cal
Non-academi c

Total Staff

Salary cost per staff member

Supportive costs per" staff member

Total cost per staff member

0utput Data:

Sub Program A

Recreational Activìties. To provide
ffiards,chess,

PROGRAM STATEMENT

COLLEGE CENTER GAME R001'l

1971:72

1

0
0
tT"

çL,425

3,L25

$4, 550æ

time activities.

\97?:71

l
0
0
l

.-_F

¿:

$1, 200

j| ' 300

$3.ë,9.

opportunities for ParticÍPation
bridge, and related activtties.

114



WTLT,IAI{ RÂINEY HARPER CQLT,EGE

AT'J(ILIARY EbMERPRTSES FT'}TD BI'DGET
Lg7,z:7 3

CoIleqe Center

5 66- 300

566-450
566-456

RevenFe

PgBrJ.rc.,Þifp AttxJI-,rA4q SERv,r,pEs
Game Room Receipts

TOTAT, ÀCCRUDD RETENI'E A¡üD T'UND

EñpenÇitgref;

Salaries
office
Students

Total Salaries

Fringe Benefits
Group Insurance

Total Fringe Benefit,s

ContraetuaL services

General MateriaLs and Supplies

Capital Outlay
Equipment--O ffice

Total CapÍtal Out,IaY

Other
Facilities Charges

Total other

TOTAL ACCRUED Ð(PENDITURES

FUND EQUTTY, .'UNE 30, L973

566-510
566-516
566-518

566-520
566-52L

566-530

566-540

566-580
56s-585

566-590
s66-597

EQUTTY

-0-

,r? t 599

sL2,500

-

566-300

2,4OO

-31599.

*To be transferred to Student Activíties Fund

350

6,000

350

L,200

700

, 2s,o

500

11s

250

$ 3, 500't



()sr' (:tiNTt:R - coMMtJNt'ry stiRVt(:tis

Mission Statement:

To provide a wide variety of educational opBortunities for adults that
extend beyond the formal on-campus credit curriculum. These programs
include on and off-campus educational offerings, serninars, workshops, and
courses for industrial, nunicipal, educational and health, employees, as
well as speciaJ. prograns for homemakers, disadvantaged and other special
groups. In addition, special effort is made to undertake projects designed
to help other groups respond to f,undamental co¡rununity needs.

rg;

PROGRAM STATIMNNT

Input Data:

St aff

Adminis trative
Instructional (Seminar Leaders)
Profes sional -Techni cal
Non-Acadenic

Total Staff

Salary cost per seninar

Supportive costs per staff ¡ne¡nber

Total cost per staff menber

9utput Data:

Sub Program A

Comnunity Services:

To provide a wide variety
groups that extend beyond

197I-72

0
4S

0
I

r?72-7J

0.5
60

0

J-
61. s

$ ssa.

46

$ seo.

of educational
and c onplement

$ ssa.

g¿!2.

$ 826,

$ I 164.

opportunities for conrmunity interest
the nore fornalized curricuLa.

116 -



WTLLT¡IM RATIüNY HARPER COLIJEGE

ATIXTLIARY ENTERPRTSES FIJIID BUDGET
Le"72:7 3

Contínuinq Educatíon - community gervisçE

567-300

567-420
567*42L
567-42L.50

Rpvenue

F'T'IÛD EQUTTY .JT'LY I, 1972

INT,EElvtEp,I{{, r.E RFFo, I{Rc qg
Tuition

Continuing Education

TOTAL ACCRUED RE\¡ENUE AND FUNÐ EQUTTY

567-510
56V-srj.
567-5L4
567-s16
567-518

s67-520
567-52L
567-525
567-528

567-530
567 -532
567-534

567-540
567-s4L
567-542
567-543
567-547

567-550
s67-55L
567*552
567-554

Ej<pqnditu,res

Salaries
Administrativã
I nstruct iona I -- Part* t, ime
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total FrinEe Benefits

Contractual Services
Consultants
Maintenance

Total Contractual Services

General Materials and SuPplies
Office SupPlies
Printing and Duplicating
Instruct,ional Suppl"ies
Advertising

Total Gen.¡4ateríals and Supplles

Travel and Meetíngs
Meeting Ercpense--Irocal
Míleage--IrocaI
Travel Expense

Totat Travel and Meeting ExPense

r17

-0-

75, qoo

9,375
4,600
7,790

750

sLo
40

100

21,515

30, CI00

75

1,080

500
l, 5oo

300
4, 500

30,075

5, 000
300

5, 800

6, 800

r1, roo



Contínuinq Education - Community Services

567-560
567 *56L

567-580
567- 585

567-590
567-595

Expelrditures (cont. ¡

Fixed charges
Rentals

Tota1 Fixed Charges

Capital Outlay
Equipment--O ffice

Total Capital Outlay

Other
Facilities Charges

Tota1 Other

TOTAL ACCRUED ET(PENDITURES

FUND EQUITY ,TttNE 30, L973567-300

i-00

500

400

I00

500

_, 40q

s71,570

s 3,430

118



Mi ssi on Statement

The goal of the Communjty Counseling Center
to realize his full potential as a person.
through vocational and academic testing and

counsel'i ng, marri age counse l i ng, and fami'ly

Input Data:

Staff
Administrative
Instructional (FTE)
Profes s i onal -Techni cal
Non-academi c

Total staff

COi'1MUNITY COUNSELING CENTER

PROGRAM STATTMTNT

Saìary cost per staff member $11,600 $10,033

Supportive costs per staff rBmber L,280 
- 

900

Total cost per staff member g?r_889. $-l-q,9.3-t

0utput Data:

Sub Program A

vocational counseljnq & Testjng. To hejp the individual obtain
nd aPtitudes that can assist him

to make decjsions about vocational chojces, career'selection, and

job training.

Sub Program B *

Personal Counselinq. To work with the indivjdual psychoìogicaì'ly
ffi predef.ined goal or provide assjstance in
identifying appropriate referral sources

Sub Program C

i s to assi st the i ndi vi dual
The goaì is accomPlished
counseling, personaì
counseì i ng.

1i2
1/4

JW.

1972-73*--1îT

1/2
, t')

-T1n

Educati onal

appropri ate educati on al decj s i ons .

Sub Program D

Family counsel.ing. To provide_assistance to famjljes faced with
fn|elñãI-õonTlliiç that can heìp them reach decisions that allow
the fanliìy to operate as a viable unit.

S ub P rograrn E

llgfft-gge -C-o-U¡¡gC-!:¡S' 
To provide the opportunity for.marriage part-

ñgrs Tã-lilentîfy ;ñT- .fiscuss confljcts in their relatjonsh'ip and.

to assist thenr in iettjng realìst'ic goaìs for satisfactory so'lutìons'

Sub P rog rartt F

General Education Deveìopment. Provide assistance tO adUlt members

ofl tñã. nîty-wfro li-cl a nîgh schoo'l dipìoma meet the require-
nlents of a high school equivlency certificate'

- 119 -

Counse l i n
es , I nteres

& Testin
, and ap

To assist the individual assess
tudes that can be used to make



WTLLT.&M RATNEY HARPER COLLEGE

Ã,{IXTLTI\RY ENTERPR.TSHS FUND BUDGET

5 68- 3ûCI

568*450
568-456

L:)7?-7 3

Comrnuni-ty Counsel-inq Center

Reye.!lK

rUNÞ ESUTTY JTJLY T, L972

PUBLTC AND AT,IXILTARY SERVTCES
Testing and üonsultation Servj-ces

?CITAT, ACCRUtrN RNVEN|]E A}iIÐ !"UI{D EQUTTY

56 8* 5l- CI

568* 5I I
568* 512
568* 516
568*518

568*54CI
56 8- 541
56 8- 542
56 8* 549

568*550
56 E* 551
56 8* 552

ExpendiÊgses

Salaries
A,dminist,rative
Professional
0f,fise
Student.s

Total- Salaries

Gerreral Materials and Supplies
Office
trrj-nting and DupJ-icating
Sesting Materials

Total- Gen"Mat.erials and Supplies

TnaveL and Meetíngs
Meeting BNpense--Local
Mi-leage*-Loaal

Total- Travel- and Meetíngs

rOTAT ÂCCRUEÐ M(PEIüDTTUR.ES

FUNÞ trQl]TTY J{JNE 3CI, 197356 B-300

-û-

l-,6,400

6,82O
5,200
3,030

500

250
300
100

15, 550

100
100

650

i.2CI

200

s16,400

-0-



WTLI,TAilI R"P,TNEY I.IARPER CCILLAGA

ECI.$Q_ &¡Q .ïir{fqREsT_ r'qi.TD BUUGEI
LvJ2:7-3

400- 300

400-41_0
400-411
40a-43.2

400-470
4AO-47L
4AA-472

SeYet¡l¡g

rgND trçrJTT .*J:!n'Y 
Å,_* l-.974

rqcA,! Rnslrj&cqf]
Taxes-*Current :-"972
Taxes-Back

Total

rNTr s8::ÊsÏ_. 0N rÞrysgr¡4gNrq
Treasury BÍIls
Certificates of Deposi-t

Tot,ai-

TOTAL ACCRUED R.AVENUE AND

490-0CI0
491-000

491-56CI
49L-563

491- 590
49L-594

Expeq4!!gsæ

qEluRAlr_J¡rsr rru.uloNAr JTPENSE
trnstitutional Expense

Fixed Charges
Interest--Bonds

Tot.al
Other

Financial Chgs"& Adjust.
Total

T'otal tnstitut,ional Expenses

Non*operating Expense
Fixed Charges

Ðebt, Principal Retirement
total Non-operaLing ExPense

TOTAL ACCRTJfrD M(PENDTTURES

FÏnro ESUTTY ;nTNE 30, 7973

497*000
497-560
&97-562

0
1Ér 000

FUND EQUTTY

95,000

40û-3CI0

650, 000

*AccruaL Basis

14,000.

ÉJ"1-9,¿-99.4.

2OTIOOO

500

207,000

500

460,000

207,500

L2L

460,000

$667, 5oo



!{TLLTAIvI R.AINEY }IARPER COLLAGT¡

sTTE ANp CO.NSTRUCTTON FUND
September L966

300-000-4 10

300-000-42 0
300-000-42 5

300-000-430
300-000-432.La
300-000-432.2a

300-000-440
300-ooo-443
300-000-446
300-000-446.r0
300-000-446.20
300-000-446.30

300-000-460
300-000-464

300-00CI-470
300-000-471
300-000-472
300-000-47 3

300-000-490
300-000-491

Re_ve4qg

LOC.AL RESOURCEÉ

TNTERMEDTATE RESOURCES

Proiect Budc¡et

Sale of Bonds 1966-67
TotaI

STATE RESOURCES
Voc.Ed. Grant L967-68
Voc.Ed. Partial Grant l97O-7L

Total

FEDERA,L RESOURCES
Tirle vr 1967-68
DHE'W Grant

Move. Equip. --Phase T., 1969-7 O

Fix. Equip. --Phase I, L969-7 O

Move.Equip.--Phase II
Total

-0-

s7 ,4,28,454
7 ,428,454

TACTLTTTES
Sale of ltell Site 1967-68

Total

ryTEREST ON IT]fi/EST!4ENTS
Treasury Bills
Certificates of Deposit
Other Investments

Total

OTHER
Miscellaneous

Total

TOTAL STTE & CONSTRUCTTON

750,000
21,050

61,091

242,282
430, 000

70,000

77r,O5A

4, 000

130,000
690, 000

90, 000
900, 000

2,000
2,AOA

REVENUE s9,908,877

803, 373

4, 000

L22



390-000-000

391-100-000

391-100- 530
391-100-s 32
391-l0o- 53 3
391-100-533.1
39t-100-533.2
391-100-533. 3

391-100-533.4
391-100-533. 5

391-100-533.6
391-100-533. 9

391-100-537.0
391-100-539. 0

3 91-r0o- 560
391-100-569.1CI
391-100-569.9

391-100-580
39L- r00- 58r
391-100-581. t0
391-100-s81.20
391-100-s81. 30

391-100-s81.40

391-100-s83
39r-100-583. t0

391-100-583.20

391-100-587.0
391-I00-587. 30
391-100-587.40
391-100-587.50
391-100-587.60

Proiect Budqet

Expefrditures

GENER]\L TNSTTTUTIONAL-Ð(PENSE

Phase I (A and B)

srTE A¡üp CONSTRUC.TION IUND
September L966 June 30, L973

Contractual Services
Consultants (A.D.L"Study)
Archítectural Services

Design & DeveloP.Phase
Construction Ðocument
Bid Phase
Tnteriors
Plans
Model
Other

Total
Legal Counsel
Other Serv. (rinancial)

Tot.Contractual Services L967-I97O
Fixed Charges

OLher Fix.Chgs.Treas.Bond 3,950
Other Fixed Charges 50

Total Fixed Charges
Capital Outlay

Site Acquisition
Land Cost 1966-67 L,439,L46
Real Estate Taxes L4,425
Rev.Stamps & Title
Policies 7,000

Appraisals 6'829
Total L,467,000
New Buildings

Construction PaYout
to IBA 1968-69 2,55'7 '47OAdd't.Lighting 4,500

Total 2,56L,97O
fnstr. Equip. -Reimb.

Move.EquiP.--DHEVü 225 '682Fix.Equip.--DHÉVü 300,000
Fix.Equip.--4.V. 107,000
Art Vtork--DHEw -16,60pTotal 649,282

Total Capital Outlay

TOTAL PHASE T

L23

279,796
290,404
20,707
L4,746
20,244
r,976

116

54,2OO

627,995
20 , ZLs
.2,600

705,000

4,000

4 ,678,252

95,387 ,252-



391-200-000
391-200-530
391-20û- s 33

39L-200*58s
39L-200-585. 50

391-20CI-587
39L-200-s87.0

391-200-583. 10

surE Am ç0N$Ts.ucTÏglr FUNp
P_roi.ect Budcrst

Exr¡enditures (cont. )

Ph.aeS:_ IT _{4)
Cont.ractuaL Services

Architectural Fees
TotaI

Equípment
Moveable Equípment.

Tota1

Equípment* -Re imburs abl e
DHEW Moveable Equip"

Tot,al

391-2 50-000
391-2 5CI-5 30
391-250-530

39r-250-582
391-2 50-582 . 10
39L-250-s82.20

391-2 50-583
391-2 50-583 . l0

Construction
TotaI

TOTAL PHASE TT

Fhgse_åT (B)
Contractual- Services

Architectural Fees

Site Improvements
Phys ícal Ed. --S .v{ . Corner
Phys"Ed.--Tennis & Track

Totai-

165,000

Payout to

(A)

70, 0o0
70, 0OO

TBA 490,000
490, 000

$ 883,000

l-58,000

391*900*CI00
391"900-586.0
391-900-586.10

391-900-587.0
391-900-587.10

165,000

Uew guildings
Construction Payout to IBA
(BaLance Remaining)

Tot,al

TOTAT, PHASE TT (E)

0thef ,E¡penditur.es
Instr . Equip " --Non. Reirnb.

Non-Reimb.Moveable L969'7 O

Total

ïnst.r . Equip. --Reimb.
. f itl-e VI 1967-68
Total

158,00CI

360,000
190,000

512,000

I,265,534
L,265,534

ç2t277 ,534

500, 000

l.24

300, 000

61,091

300, 000

61,091



391-900-587.
391-911-587.
39I-9L6-587.
391-918-587.
39L-9L2-587.
391-914-587.
39r-915-587.
391-917-587.
391-91 3-587 .
39L-9L4-587.

SITE AND CO¡,TSTRIJÇTIOIT FU\Þ
Pro'iect Budqet

2A
2L
2L
24
23
23
23
25
27
27
27

Instr. Eguip .voc /Tech. Reimb . L967'L97 O

Business 4l,ooo
Dat,a Processing 7L,000
Law Enforcement 5,500
Electronics 185,000
Mechanical Design 145,000
Numerical Control 168,000
Fashion Design 5,000
Nursing 2,000
Practical Nursing 2,000
Dental Hygíene 125,590

Total

Site Improvement--special Projects

Expenditures (conrt. )

391-et6-587

391-900-582
391-900-s82
391-900-582
391-9oO-582
391-900-582
391-900-582
391-900-582

00
10
20
30
40
50
60
70
72
75

391-900-582.
391-900- 582 .
391-900-582.

General Improvement
Vlater Connection
Remedial ltork
Parking Gates
Add' I . S .W. Corner (Ath. Field)
Add' l. Outsíde Lighting
Special Projects

Irrigation S.I¡ü. Corner
Temp.Parking Lot

Tot. Spec. Proj ects
Total

TOTAL OTHER ÐCPE¡IDTTURES

TOTAL SÏTE & CONSTRUCTTON F"UND

7 5, 000
4,000

25,469
4,97O

10,859
38,300

750,000

34,000
57 ,443

9Ir4.03

Ð(PE¡ilDTTURES

2 50, 000

$1, 361,.091

s9,9oB ,877

t25



SITE a C,ONFTRüCTION tstrQFET (,Special proiecÈs)

1. Gut.ters for rrDrr Building
2. Tenporary Parking Lot
3. euilding rrTrr

4. Utílity services for Labs
(elec, 9ê6, wat,er, air, venti-ng)

5. Architectural
6. Furniture
7. Testing

$159, 000
30, 000

1l-,000
10 r 000
1, 500*

1I,000
50 

" 
000

¿Ål,loP.
272,5OO

126



' Wfi,LIAM R.AINEY IIARPER COLI,EGE

Consçruc tion- Cgs.t. AfISlYs is,
PhASE IA IB

Cost of Phase I Construction Project, with change orders.I.

(a) Building to 5 ft,. line $10,173,442 + $2090429
(b) srrE DEVELoPMHNT (L6.3% of a) $1,545,2a4 + S146,138
(c) Fixed Equipment, (6.3/" of a) ç527,4q0 + $121,000

Total

If. Cost to the local taxPayer

III" Gross square footage constructed

IV. Percent of total campqs master plan constructed

V. Building cost, per square foot to 5 ft. line -
$10,382 ,87L i 37L,44O

VT. Bui-lding cost per square foot to 5 ft. line excluding
central heatinf plant ($10;382,87L $733 ,æ7r: 37I,44O

VII. Building cost per square foo! to 5 ft. line wit'h 43.æ/"

of central heating plant costs included
($10 ,382,87L ç4L2,304) i 37L,44O

VIII. Ratio of Change Orders (Buílding) to original príces
$209,429 i $10,173,442

IX. Building cost per square foot. by building includíng
increase for change orders
(a) Student Cent.er and Administ'rat,ive Wíng ç26 -16 x
(b) Central Heating Plant' S88.39 x
(c) Art and Archit,ect.ure Ç29.06 x
(d) Science $25.89 x
(e) Lecture-Demonstration Center $40'71 x
(f) Learning Resources Center $23.28 x

$Lt,382,971
1,69i ,3&2
_ 64_9, 40û

çL2,7 22,6L3

$ 3,623 ,606

37L,440

43.æ/.

3/L8/7L

27 .95

25.98

æ/"

L.Oæ/"
r.o3/"
t.oæ/"
L.Oæ/"
L.O2%
L.Oæ/"

26.84

*/"

L27

$

$

$

$

$

$

26 "68
90.16
29.64
26.4L
4L.52
23.75



sIpE +.¡{Ð çoEçrRqgr,roN _.TuNp

ESTEMAqED qqqFcES or FtItvprN.q.,F9R P.l.asq I,c

Phase IC (nuilding I, Garage Interim Classroom &

*Harper Cash Payout

EsrrMApEp. cqçrp FoR PrrAsE +c

Cost of Bldg. & SiLe Development $189,000
Architectural Fees & Testing 12r5p0

Moveable Equipment.

*This garage building was to be a part of the final phase of
the master plan. Due to the immediate need of addit'ional
educational space the Board approved its construction for use
as an ínterim classroom and laboratory buildíng. It is our
intention to submit thís building to the State as a credit in
sone future phase as a part of our 25% shaye of construction.

Lab Building)

$210,000

s20r. 500*
t#

s 10,000

L28



P¡IASE IIA (el-dgs.-rrDrr add., Music Wing, "8" add.)

Transfer of Land-10.01 acres @$5,000
Transfer of PrepaÍd erchitects Fees
Transfer of Architects Fees,
Phase IA-IB Interiors
Transfer of Power P1.ant Addition

Sub Total
Harper Cash Payouts

Total Cash and Non-Cash Items
IBA Fundíng

Tota1 Estimated Funding,
Phase IIA

ESTTMATED SOURCES OF FUNDTNG FOR PHASE IIA

STTE AND CONSTRUCTTON FUND

Costs of Bldgs. Only
Site Development
Value of Land
Cost of tr'ixed Equipment
IBA Contingency
Architectural Fees

Total Cost for Phase IIA

Movable Equipment for Phase IIA
LESS DHEW GrANt
Amount Needed From nducational Fund

$ 50,000
1oo, ooo

109,323

ESTIMATED COSTS FOR PHASE ÏIA

259,37 3

490 ,547
ç 749,92O
q2,249,753-
$2 ,999 .67 8

$1, 893.189
657,O24

50, o5o
L52,200
135, 120
L62,L45

ç2,999,67 B

227,r83
70.000

157, r83

L29 -



pHASE rrB (Sldqs. G,H.Í..J, & M)

Transfer of Land - 106 acres @5,000
Transfer of Prepaid erchitects Fees
Transfer of S.fiI. corner Development'
Transfer of Baseball s. rootball Flds.,
Track and Tennis Courts

Sub Total
Harper Cash Portion of 25%

Total Cash & Non-Cash ltems Submitt,ed
IBA Funding (200,840 sg. ft. x $30)-
Add rBA Fund Required to Maintain 75/25

TOTAL ESTTMATED FUNDÏNG,

srTE A}qD_CoNSTRUCTTON FUATÐ

ESTTMATSD .SW&CES O,r' ,FUIüÐING FOS PHASE r"rB

Cost of Bldgs. Only
Site Development, (L@/")

Val-ue of Land
Cost of Fíxed Equipment (5%)

IBA Contingency (5%)

Architectural Fees (6%)

TOTAL COSTS FOR

$ 530,000
97,299

366,368

L43.834*

Movable Equipment for Phase IIB
(must be funded IOæ/" by Harper College either from

Educational Funds or a new bond issue)

ESTTMATED COSTS FOR PHASE IIB

1. IJCB Current, cuidelines of ç3O/ sq.ft. for all cost,s, excepting movable

2" ;i"å:ä:lt.o *.intain the 2s/7s rat,io the guiderines need to be increased
tcr g4l/sq.fL. If Èhe g30 guídeLåne ís not revísed the following
alt,ernative exists.
project. cost $g,g44,40o Ðef icÍt $1,433, OOO

Less Harper (25%) 21486,100 Exísting Cash
Less IBA Fndg. Defícit
Per present IJCB (6L%) 6,025,300 New Bond Issue

Defícit 9I,433,000 á:

Ratio2

PHASE TTB

í;IT

$1, 137 , 501
1,348 ,599

6,O25,300
1,43¡, oo0

ç7 ,4L8,800
7 4L,900
530,000
370,900
370, 900

ç2 ,486, 100

7,458 qoo
s9,944,p00

PHASE TTB
511,900

s9 .944, 400æ

890, 3oo

130 -
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Pr1AsÊs rrc & rrD (sldqs. L,N,o,O,R,s, & T)

Harper Cash Portion of 25%

IBA Funding (128,087 sq.ft. x
Add. IBA Fund.s Rgquired to
Maintain 75/25 Ratio

Tot.al Estimated

. STTE A}TD CONSTRITCTION F..T'lÍD

ESTII,IATED- SOrrRqE_S OF TJJNpTNG PII+SES. IIp -& , ID

ESTTMATEp CpSTS FOR PHASEg rIC 6. .rrD

costs of Bldgs. Only ç9,497,000
Site Development (Læ/"') 949,7OO
Cost of Fixed Equipment. (5%'t 474,9OO
IBA Contingency (5%) 474,9OO

$30) 
1

Archítectural Fees (6%)

Funding Phases IIC&IID

ç3,842,610

Movable Equipment For Phases IIC & IID
(l,tust be funded IOæ/" by Harper College
either from Educational Fund or new bond íssue) -

5 .L96.240

$ 3,012,950

s12,051,800
9. CI38. 850

IJCB Current Guidelines
movable equipment.

655. 300
sl2,051,800

of $30rlsq. ft. for all costs excepting

$ 1,139,600
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VüTLLIAM R.AINEY HARPER COLLEGE

CAPITAL Ð(PENDITTTRE PROJECTTON - SUMMARY SHEET

Year Biennium
Proj ected
Ðay FTE

GSF State
Formula

Sg. Ft.
Complet,ed

Add'1
SÇ. Ft.
Needed

Total
SÇ. Ft.
Needed

proposed Schedule for
Construction projects
Certified to r.B.A.

Sept .'7O

Sept.'7L

Sept .'72

Sept .'73

Sept . '7 4

Sept . ''75

Sept . '7 6

Sept .''77

Sept.'78

7 6L}:.

77 Eh

77 Eh

78th

78rh

79th

7 9L]n

B0rh

80rh

298O

3661

4052

4518

524L

5716

6222

6728

7235

312,090

427,980

476,92O

530,040

608,390

659,49O

713, BBo

768,27O

822,750

37L,44O

37L,440

55,772

81, 628

54,972

64,24O

85,23r

L21,7 43

433, 556

515, 184

570, 156

634,396

7L9,627

841,370

*Phase IIA-55,772 sq.f t.

*:kBldg. T- 634.1 Sq.Ft.

BIdg. c&H - 81,628 sq.ft.

BIdg. I&J - 64,240 sq.ft.

Bldg. .T&K - 85,23I sq.ft.

Bldgs .L, N, O, P , Q, R s
L2I,743 sq.ft.

edditional Square Feet Needed 469,930

* Actual
** fBA Released for eid irune L972

**tt fs be cornplete September L972

I

H
UJ

:

.Tuly L972



Cost of B1dg. ority

Site Development
(IV/o of Bldg. Cost)

Phase IA-lB

Bldgs. A, B, C,
D, E, F, Parking
Lots and Grounds

Land Value

Cos Fixed Equip.

$10, 382, 8?1

Cos Movable Equip.
(l2slo of Bldg. Cost)

of

COST PROJECTION FOR COMPLË1'EI) FACILITIES

IBA Contingency
(5ù/o of Bldg. Cost)

Architectual Fees
(6dlo of Bldg. Cost)
Fixed Equlp. Costs

Bíe

LegÍslative

1, 893,198

Fiscal Years

Bldgs. G, H, M

I

H
UJ
(¡)

I

?4rh & ?5rh

"Building T (6,344 sq.ft. @$201,000) nd included i¡ above

'1/L/65 - 6/30/69

Bldgs. i & I

't/r/6e - 6/3a/7r

Phase IIC & IID All Phases

Est. of (lost

All Building

$29.435, 855

4. 066. 108

7lt/'r3 - 6/30/75 7/L/"t5 - 6/30

2, 14?, 050

1, 544, 133

3, 669, ?35

990, 455

2, 020, 889

,g','t4,225

JULY I9?2



QUTLTNE Or PHASES - SQUARE TOOTAGES.,4ND BUrr,DrNG.S

Phase
Phase

Phase

Phase

Phase

IA-TB 37L,44A
rrA 55,772

rrB (G,H, r,J'&.¡,{)

rrc (J & K)

rrD (L,N,O, S etc.)
Grand Total e1l

sq. tL.

427 ,2L2
2OO,q+O

G

H-
T
+1

rJ

M-

PI{A.SE TIB

19,159 sq. ft.
62,469
49,24O
15, ooo
54 ,97 2

200, 840 sq. ft,.

sq. ft..

628,O52 sq. ft..
85,23L

713,283 sq. ft.
' 128,087

841,370 sq. ft..Phases

PHASE TÏD

Remaining Bldgs. L,N,O,Q,R,S, & T

J-
K-

FHA,SE, rrc

42,607 sq. ft..
+2,624
85,23L sq. ft..

BUILDTNG LEgEND

Voc Tech. Shop
Voc Tech Labs
Bus. & Soc. Sci.
Bus. & Soc. Sci.
360 Seat Lect,ure HalI
Humanities & Communications
Communicat,ions
Phys" Ed. (Mu1ti-purpose Rooms,

Lockers, & Showers)

G

H.
ï
,ï-
çl
U

K.
L'
M-

L28,O87 sq. ft..

N
o
P

o
R-
s
T

Swimming Pool
Gym
Music
f,ittle Theatre
Auditorium
Continuing Education
Service BuÍlding

- L34
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CHAPTER T

ACCOUNT DESCRTPTTONS

This chapter sets forth definitions for the major accounts
the Chart of Äccounts. Speci-al reference is made in this
to the Ïli-inois Junior Coltr-ege Act where appropriat.e" For
tional information, consult the appropriate st.atuLe.

ï. FU}TD DESCRTPTTON

A. Educational Fund (100-000*000)

The Educational- Fund is established by Section 103-1 of
"The Illinois Publ-ic Junior Col}ege Aet. " The statutory
maximum tax rate for the educatíon fund is seventy-five
cents per $l-00 equalized assessed valuatj-on.

Established for the purpose of financing the cost of the
academic and service programs, this fund incLudes the
cost of instructional, administrative and professional
salaries, supplies and equipment, library books, material"s,
maintenance of instructj-onaL and adminj-st.rative equipment
and other costs pertaining to the educat.ional program"

The local Board of Trustees may make a determination
within the budget for the distributicln of non-tax revenu,es
among the Educational Fund and the Building [¡und"

B" BuildinE Fund (200-000-00CI)

an
chapter
addi-

The Building sund j-s establ-ished by SecLion l-03-1" of,
"The Illinois Public Junior College Aet" " The st,atutory
maximum tax rate is set at ten cents per $l-OCI egualized
assessed valuation"

Thís fund is for the purpose of maintaining and 5-mprovinE
existing buíldings and grounds as well as the fixtures
and eqr:ipment whj-ch are a permanent, part. of the bu J-dings
and grounds. Payments on ínsurance on buildings are to
be made from this fund.

Funds may be accumulated for the con'struction of buil-di-nEs
and site acquisítion. Sec'Lion l-03-l-4 permíts an aecumula-
tion of funds not to exceed an arnount equal Lo five pereent



of the equalized assessed vaLuation of the district"
T'he accumulated funds rnay nog be ueed for any other
purpose. Taxês levied for accumulation purposes shouLd
be so defined by resolution of t"he Board of Trustees
stípulating the rate levj-ed for such purposes, total
amount to be accumulated and s¡recific use intended"
Funds that are being accumulat.ed should be accounted
for separately by annua11y transferríng the accumulated
amount to the site and construction Fund. such funds
must be transferred annually by aoard resolutíon and
accounteC for based upon the specific use intended"

rhe local Board. of Trustees may malce a deterrnination
within the budget for the dístributíon of non-t.ax re\renuës
among the Educational Fund and the BuiJ-di_nE Fr¡nd"

C. Site and. Construction Fr¡nd (300*000-CI00)

The Site and Construction Fund is established by implica-
tion as authorized in Section 103-33 of "The flLinois
Public Junj-or College .Act." Thís section of the act
refers to the ri-línois school code, ín the case of bondi-ng
for building, equipping, alt,ering, ay nepairíng bui-tdings
or purehasing or improving sites, otî acquiring and equip*
ping playErounds, recreation grounds, athLetic fietds and.
other bui-i-dinEs or land used or r.lseful for junior col-J-ege
purposes, the reference is specifically directed to
Section 19 of the School Code" Bonded ir¡debtedness of
local glovernments in the St,ate of fLl-inois ås subject, to
the five percent const,itutional i-irnit (an amount equaJ_ t.o
five percent of the equalized assessed val-uat.ion sf the
distri-ct) .

D. Bond and Interest Fund {400-CI00-000)

The Bond and TntereËt þ'ur'¡d is estabrished by section Lt3-22
of "The Tllinoís Public ,Tunic¡r Coli-eEe .A,ct,o'

This fund is for the purporse of ret,j-ring debt frorn the
sal-e of genera3- obliEation honds. þonded indebtedness of
local governments in the St,ate of tli-inoj_s is subject .{:o

the f ive percent conståtut,ional l-irnit { an amount equaJ_ Èc:
five percent of the equaS-ized assessed valuation of, the
district) .

2*



E. Auxiliary Enterprises Fund (5CI0-000-O0O)

Section 103-31.1 of "The ïtl-inois Pubtic Junior College
Act" provides statutory authority for the Auxilíary
Enterprises Fund. This fund exists to furnish a service
to students and staff for which a fee is charged that
is dírectly related to, although not necessarily equal to,
the cost of the service. The general" pr-lblic may inciden*
tally be served. Exarnples are: food services and. str:dent.
stores; intercoli-egiate athïetics is also included i-n thís
fund. Auxiliary servÍces receiving subsidies fro¡n the
college would be shown as expendítures to either the
Educatj-onal or Building Fund whiehever j"s appropriat,e"
Each enterprise should be accounted for individuaS-}y"

F. Restricted .Purposes Fund. (600-000-000)

The Restricted Purposes Fund is establishedby the f,oJ-lowing
sections of "The Ïtlinois Pub1ic Junj-or College Act.'n

103-39. ".concerns the acceptance of federal funds for aLl
types of instructional programs, student. services
and counseling, and construction of physícal
faci,lities -

103-39.I.allows the acceptance of gift,sr graf,ìts, devises
and bequests fnom any source if made for junior
coJ-J-ege purposes.

103-40...permit.s the entering into of contracts with any
person, organizationo association or Eovernmental
agency for providing on securj-ng educational
services.

t.03-27 (c) authorized the Board of Tnustees to est.ablish
rules and. reEulat,ions governing condj-tions under
which cLasses, clubs, and associat,ions may acquire
and coLl-ect funds in the name of, Èhe coJ-lege,
under such regulatJ-ons as the State Board may pre-
scribe. The purpCIse of this fund is to receive
and hoi-d funds in the custody of thre co3-J-ege act.inE
as custodian or fiscal- agent for another agency
such as mentioned ahove. The co3-lege has an agency
rather than a propni-etary interest in these funds"

Restricted. Purposes Funds are those funds rest,rj-cted as to
use. These are to be contnasted. with firnds over which the
institution has complete cont.rol and freedorn of use. IJnder
most conditions revenues and expenditures resuJ-ting fron¿
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authority of any of the four preceding sections should
be accounted for within t"he Restricted Furposes Fund"

c. working Cash Fund (700-0OO-OOO)

The Vforking Cash Fund is established by Section 103*33.1 of,
"The Illinois Public Junior Col"lege .Act." This fund may be
established by resolution of the Board of Trustees for the
purpose of enabling the Board to have on hand at aLl" tj-mes
sufficient cash to meet the demands for ordinary and neces-
sary expenditures. Bonds rnay be issued in an amount or
amounts not to exceed at any one time outst.anding sevent'y-
five percent of total- taxes frorn the authorized maximu¡n
rates for the Educationat Fund and the Bu3.LdinE Fund com-
bined. rhese bonds may be issued by resol-ution of, the
Board of Trustees without voter approval and interest pay-
menLs and bond retirement are to be accounted for in t'he
Bond and Interest Fund. Specif ic det,ails of the Working
Cash Fund are included in the appendix. Section L03-33"1
through Section 103-33.6 of "The rlIínois trubi-ic Junior
ColleEe Act" reLate to various provisions for the WorkS-ng
Cash Fund.

H. Investment in P1ant Fund (800-000-000)

Authority for this fund is implied through Section L03-3CI
which al-l-ows the Board of Trust.ees powers requisitê or
proper for the rnaintenance, operation and deveJ-oprnent of
any college or colleEes under its jurisdiet,íon. P1ar¡t is
defined as the physical pro¡lerty owned by the college al¡d
this fund is established for the purpose of, accountinE for
land, buildiflgs, and equipment.

ï. LonE Term l,iabilities Fund (900-00CI-000)

Authority for this fund is implíed thror.igh Section LA3-22
of "The Tllinois trublj-c Junior Colleqe Act"n' This fund
exists to provide for the recordj-ng Ðf liabi3"itíes that
exist beyond the current year's operation.

FUNCTTON DESCRTPTTONIÏ "

A. Instruction (0i-CI-0CIt-0CI0)

Tnstructj-on consists of those activities deai-ing directtry
with or aiding in the teachíng of, students or innproving
the quai-ity of j-nst.ruction" It includes the activities of
the faculty ín the transfer, career, general studies,
adult and. continuing, and developmental Prograrns {credj-t
and credit equivaJ-ency) . rt also includes all- the suppor-
tive equipment., materials, supplieso and costs that are
necessary to implement the instructional $)roçrram.
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B. Learning Resource Center (020-0CI0-00t)

rhe learning resource center area includes the operatíon
of the library, instructional materials center, and
communication systems used in the J-earning process. It
also includes all equipment, materials, supplies, and.
costs that are necessary to support this function.

C. Student Services (030-000-000)

Student services provides services in the areas of admis-
sion and records, athletie program, heaJ-th, placennent,
testingr counsêling, and. stud.ent act,ivities. Tt alsCI
includes all equipment, mat,erials, supplies, and eosts ttåt
are necessary to support, thj-s functíon"

D. Public Service (040-000-OO0)

The public service function provides for the servj-ces
provided to the general community" Eovernmental aEencies,
and busi-ness and industry. It includes alt services that
do not qualify for college credit or credít eguivalency.

E. Data ProcessÍng (050-000-000)

Data processinE ineludes supportive services that. are
system-wide. Direct instructional salaries and other
costs related to data processing are to be included. under
the Tnstruct.ion function. The eost of dat,a processíng,
except.ing the direct instructional costs previousS_y rnen-
tioned, will be all"ocated tc¡ the appropníate cost, cenber"
based on use at the end of the fiseai. year.

F. Auxiliary Serviees (060-000-000)

The auxiliary servíce functi<ln provides f,or the opera*.ion
of the cafeteria, bookstore, student orgianizat,ionso ath-
l-etics, and other relat.ed aetivit,ies" Tt also incl_r.rdes
all equipment, materials, supplies" and. costs that are
necessary to support this funcÈion"

G. Operation and Maintenance of Flant (070-0CI0-000)

Operation of plant consj-st.s of, th.e housekeepinE activj-f,íes
necessary in order to keep the physicaL faciliÈies open
and ready for use. Maintenance of plant, qc¡nsists of, thc¡ce
activities necessary to keep the grounds, buij-dings, and
equipment operat,ing efficientty. This funct,ion also pro-
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vides for campus securi-ty and plant utílities. It. also
includes all eqtriprnent, materials, supplies, and coste
that are necessary to sup¡rort thís funct,íon

H. General Administration (080-000-000)

General administration consists of those activíties which
have as their purpose the development, generaL regul-ationn
direction and control of the affairs of the colleEe on
a system-wide basis. Included in this function is the
Presid.ent's Office, Business Office, lnformation Services
and Personnel Services. It also incl-udes al-l equipment,
materials, supplies, and costs that are necessary to
support this funct,ion.

lnst,itutional expense consists of those costs 'Lhat benefit
the entire college and are not read.ily assignable to a
particular cost center, Appropriat.e cost al-locations will
be made at the end of the fiscal year" Fringe benefits,
insurance costs, l-eEal fees, provisÍon for contingencies,
scholarships, non-operating expense, and tuition charge-
back are examples of items íncluded in thís area.

IÏÏ. OBJECT AND SUB-OBJECT DESCRÏPTÏONS

I. General Tnstitutional (090-000-000)

A. Salaries (000-00CI-510)

511 Adminj-strative Staff (000-000-511)

This account j-ncludes the presi-deht,, deans, direc-
tors, managers, and the stipend and released tirne
of the divisional chairmen.

5l-2 Professional Staff (00CI*000-512)

This account includes personnel whose d.uties require
a high degree of academie or specialized t"rainång
to perform the tasks required--such as lj-braríans,
techniciarls, and enEíneers.

513 Instructional Staff--FuLi--time {000*000-513)

This series of accounts is used to record salaries
of ful-l-ti¡ne teaching or counseling personnel
involved in direct instructional contact with the
student,s, and immediate direct supervísion of
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instructiorral personnel, such as department heads,
Do not, include deans, divieion chairmen, and
directors of functional educationaL act,ívity
centers "

574 Instructional Staff--Part-t,ime (000-000-514)

This series of accounts is used to record saLaries
of part-tj-me personnel involved iri dírect inst,ruc-
tional cont.act with the students "

515 Tnstruct.ional Substitutes (000-00CI-515)

This account provj-des for instructionat substj-tutes.

516 Office staff (000-0CI0-516)

This account includes secretaries, clerks, book-
keepers, data processíng operators, pninting
operators and general offíce personnel"

5I7 Service Staff {000-000-5L7',

This account provides f,or personnel in specialized
service areas such as maint.enanceo custodiaL, heat,ing
plant, security, cafeteria" bookst,ore, and other
ã.reas where i¡rstitutional service is provided. by
non-clericaL personnel.

518 Student Ernployees (000-000-518)

This account provides for all studenL employees"

519 other Salaries (000-CI00-519)

This aecount provides for staff not, included above.
(Ehroughout the account description "Other'n provådes
for items not specífícaJ-Iy Iíst,ed")

B. Employee Benefit,s {000-0t0-520}

52O This group of accounts is used to record the portíon
of insurance paid for by the co,lleEe" It does not,
include the portion withhel-d from the empï-clyee' s
\,\uages, when both the ernpJ-oyee and the college con-
tribut,e toward Lhe benefit "
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C. Contractual- Services (000*000-530)

531 Audit Services (00t*000*531)

This account, provídes for the charge for the annua1
college audít.

532 Consr¡ltants (000-000-532)

This account incl-udes edr.icational consultants, and
related consulting to the academic and. student^
services areas.

533 Archítectural Services (000-û00-533)

This account includes charges for archítecturaL and
engineering services areas

534 Maintenance Services (CIO0-000-534)

Thís accclunt íncludes aLi- repaírs performed çn a
contractual- basis, as well- as any other cont,ract,uaL
charges for the maintenãnce of college land, bui-Idår:gs
or equiprnent. Equipment service contracts are
included.

535 Legal Servíces (000-00CI-535)

This account includes charqies by tire college att,eirney
and any other legal servíces"

536 Office Services (000-000-536)

This account includes charEes for t,ernporary off,ice
services pnovided by penson¡:el contractÕtrs,

539 Other Contractual- Services (00û*tCI0-539)

fhis account provides for any contractual services
not covered above

General- Materials and Suppl-ies (000-000-54Û)

541 Office Supplies (000-00CI-541-)

This account includes let.terhead.s for correspondence,
si:lfite manifold papers for copies, carbon papers ancl
printed stationery are incl-uded. Forms include all
printed single or manåfold copies, wíth or withoub

D.
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carbon inserted" This account includes scratch
pads, paper c1ips, wast,ebaskets, desk t,rays,
ribbonsr pêncils, pens, erasers, staplerso desk
top items, f ile folders, indexes, et,c. , duplicating
fluids, printing inks, cleaners, solvents, stapling
and binding supplj_es, etc. It incl_r.rdes aIJ- paper
stock used in duplicatíng and printi-nE; punch cards,
tapes, reels" rj-bbons, process sheet.s, data sheet,s,
report sheets, etc., whether individual- of colLated,pin-fed forms used in d.ata processing.

542 Printing (000-000 -542')

This account provides for comrnercial" prJ-nt.i-nE aild
costs of duplication by the college print.ing depart^n"rent"

543 Supplies (000-000-543')

l. Tnstruct,ional Supplies
This account incl_udes test, papers, chalkr p&p@r,
ink, pencils, erasetrs, and. other suppli_es of a
general nature used by the instructor j-n the
teachS-ng process. This accou¡rf, rríll_ aj-so be
charged with curricuLum supplies for coJ-J-ege
exhibits, and suppli.es for in-senvice training of
instructors" Expenditures for student workboolcs,
music supplies, physicaL edr_lcation suppJ-ies, paånt,s"
paínt brushes, crayrns, oils, c]"eaners, pri-nt,íng
of classroom material,s, gui_des and rnanualsn magö.-
zines and períodicale for slassroom use are
inch-lded here. LabCIratony sr.lpplies, such as
chemicals, supplies for operatio,n of equi¡xnent,
used in j"nstructional prücêss, prepared sLÍdes,
foods in home economåcs courses n a"nd techni-cal and
vocational supplies, such as parts, met,als (bar
stock), sheet rnet,aLn wetr_ding rod"s, v.rood" gâs, oj-Ï,
girease in ar.rtornotive courses, el"ectrj-ca1 wires,
oils, cleaners, small toolsn ete", are also
included"

Library Suppli-es
This acco¡.rnt incLudes 1J-brary suppj-ies and mat,eråals*-
glue, paper stoclc, cording, eover stock, etc. r-*
necessä.ry Èo bi-nd boolçs, nerdspapers and peråodical_s
for repair or storaEe purposes.

a
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3. Service SuppJ-íes
This account provides for special- supplies
used hy maintenance, cr,rstodíaI, heatinE plant,o
grounds, security, cafeteriao bookstore, and
other areas where institutional service j-s pro-
vided. This íncludes but is not, }ímÍt,ed to
cleaning compounds, regs, l,'/axeË, mÕps, broornsn
paiJ-s, small tools, seeds, chemicaJ-s, fert,j-1" j*zey ,
paint, rakes, shovel-s, and other special suppli-es,
Also included are fírst aid room suppX-åesu such
as bandagês, bandaid.s, rnedicai- pilts, f irst aíd
kits, scissors, tongue depressors o nnedicat j-o31s,, etc o

9. Other SuppJ-ies

544 Materials (000-CI00-544)

1. Audio and Visual- Mat.erials
This account includes records o tapes * älld other
rnaterials supplernental to the audio port,ion *f
instruct.ion; and in addition, filmstripsu sij-des,
t,elevision tapes, f iLrns, eharbs, maps, exhåhåLs,
teaching rnachj-ne supplíes and rental of fåÏms.
Photographic f ilms, solutions, cårnera &cee.$s$råes 

"dark-roorn supplies, arê aleo incLuded Ín this
account -

Postage
Thj-s account provides for all pos*.ag:e reguírements "

Repair Materiaïs and Suppl-ies
This account provides feir repaÍr materials and
supplies" f'his seri"es of account,s is charged wi.th
all material purchased and st,ored so t'hat. ie ås
avaj-Labi-e for imnredåat.e LÌ.se to rnake repairs tc¡
buildings, greiunds, and equipment. " f * åncl"r"lcles
parts for pJ"urnl:inE, electrícaJ-" heatinE and air
cor¡ditíoning equipment," Glass, )-athirrEu brisks,
plastero tars, etc., f,or structural- repaårs ñ.re
included, Do not eharge any service suppS-ies to
this account"

Other Materåals

¿.

?

545 Books and Binding Costs {00t--00CI*545)

This account incl-udes the cos*" including f,reíght, ef
3-ibrany books" Tt also incl-udes the cCIst of bi-ndinE
periodicals or repaJ-ring books by a commerei-a3- cornpany"
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546 Publications and Dues (000-000-5461

This account is used to record expenses related to
institutional memberships in professional organiza-
tions paid for by the college. Membership íncJ-udes
subscriptions to magazines and periodicals of a pro-
fessional nature or general interest to faculty and
supportive staf f members. This account includes ¡Lerr^/s-
papers, magazLnes, microfilm, and other periodícaj-s
for general use in the cot3-eEe library; also pubtica-
tions of professional societies which appear at, reguJ-ar
intervals of less than a year and cont,ínue ind.efinit,ely.

547 Advertising (000-000 -547J

This account provides for ne\rspaper or periodical
notíces or advertisements. Expendítures are recorded
here for cost.s of ali- med.ia which disseminate i-nforma-
tion on co3-lege activit,j-es to the general puhlic and
to the stud.ent,s and st,aff . All- advertisíng of college
events ís charged to the adverLisíng account" Thís
account includes the general- cat,aloE of courses offered
by Lhe college.

548 Purchases for Resa1e (000-000-548)

This group of accounts includes the costs of items
purchased by the cafeteria and. bookstore for resale.
Inventories are also incl-uded in this group of aceounts.

E. Conference and Meeting.Expense (0CI0-000-550)

551 lr{eeting Expense (000-000-551)

T'his account provides for alL expenses associated with

552 Mileage--Local (000-000-5521

This account provides for the reimbursement of travel
by car within the college district,.

meetings within the ql>.lleqe díst,rict.

553 Travel Expense (000-000-553)

This account provides for travel outside the colJ-ege
district.

554 Recruítment (000-000-554)

This account prov5-des for expenditures related to the
recruiting of administrative personnel.
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555 Vehicle Expense (000-000-555)

This account provi-des for gas, oilr grêêse, tires,
tubes, and items necessary to maÍnt.ainn repair and
operate equipment.

55g Other Conference and Meetíng Expense

Fixed Charges (000-000-560)

560 All insuranee purchased by the college wít1 be charged
tCI this account. Rent paid for occasj-onal- rent'al of
educational equipment wili- be charged to this account.
Rent paid for equipment, rnachines, etc., used in the
supportive function is recorded here. Do not incl-ude
leaser/purchase agreements, if the title will pass to
the college--handle in capital outlay accounts. Thís
account is used to record rental of buildings or space
used by the college. Interest charges and principal
retirement are recorded here. See "Chart of Accounts"
for complete listing.

Utilities (000-000-570)

57O This account provides for all the utility eosts neces-
sary to operate the plant and for other ongoing s6r:ì-
vices such as refuse disposal.

capital outlay (000-000-580)

Capital outlay ís to be annually transferred on a fiscal
year basis to the Éixed Asset fund.

581 Site Acquisition (000-000-581)

The purchase of site is charged to this account.

582 Site rmprovements (000-000-582)

These accounts are used to record capital outLay for
land and site improvements and aII expenses incidental
thereto

583 New Buildings and Additions (000-000-583)

This account records all contractual costs for const,ruc-
tion of a new building, and records atl costs related
to the extension or add.ition t0 an existing building

L2
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which actuall.y adds to the existing floor space and
increases the structural- volunie by the ad.d.ition or
extension. Tnternal structural_ chanEes are not,
extensions or addítions to a buildíng.

584 tsuildíng Remodeling (000-000-594)

This account provides f,or remodeJ-inE that nray be
internal, externatr-, or both, which resulLs in actual
structural ehanges in appearance" Fainting or
refurbishing of interior or exterior are noL capitaJ-
out.lay for remodei_ing and renovatinE. These are
maintenance costs.

585 Equipment--Office (000-OO0-Sg5)

ceneralJ-y, this account provides for office equipnent
for all areas. tt,ems havíng a i_ife expectancy of fÍve
years or more would normally be repaired rather than
replaced.

586 Equipment--Edrlcationai- (O0O-000-586)

Generally, this account provides for educational equíp-
ment" Items having a life expect.ancy of fíve years or
more would normally be repaired rather than replaced"

587 Eqr.ripment--Service (0OO-000 -Sg7)

This account provídes f.or specíal equipment to be used
by service departments. ThÍs would j-nclude but, not be
límited to maíntenance, custodiaj-, heating plant,,
grounds, security, cafeteria and bookstore equipment,.
Items having a life expect,ancy of five years or more
would normally be repaired rather than replaced.

589 Other Capital Outlay

I. other (000-000-590)

591 Student Employment (000-000-591)

This account is charged with the college,s cost of
student employment for the Vüork Study program. The
total cost of the lriork Study program ís to be accounted
for in the Restricted purposes Fund.
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592 St"¡,¡dent Grants, SstrrolarshiS:sn T,oans (CI00-000*Sg2)

Thrj-s account is charged with expendítures for student
aid in the fc¡rm of fel_lowships, sehotarships, prizes,
provided frc¡m col3-*ge fund"s"

593 Tuition Charge-back {t00-ûC}t*S9j}

This account provides f,or the tui-t,i-on costs charged
by other ce¡rnm¡.rni-ty coJ"t.eEes for student,s from the
college dist.rict a'ûtendi-nçi c.trasses not, provided by
the coi-lege" Ttuit"ion eharEie*þaaks paíd by a cotlege
must l:e recsrded as å under
the general institut.i-sr¡al expense function. tJnder no
circunrst.ances shoul-d thj-s expense be used in cornputing
state unit cost f,iç"ilres cr locar per capit,a cost,s.

594 FínanciaS- charges arnd Ãdjustmenès {0CIO-crCIO-594,}

îhis account ís used to record expenditures or adjust-
ments rei-ated to fånar¡cial- t,rairsactíons which resul.t
in an expense to the colJ-eEee record inv'entory rosses
ancl write*offs hecar:.se $f sbsolescënce; record writ,e-
of f s of aceounts receåvabl-e for uncoLl-ect,iÏ¡l-e tuitions,
loans, etci record differences between actual eash
count.s and computed or tabura'Led arnount.s whj_ch were to
be collected" This i.neli¿des dífferences in the
auxiriary enterpríses, student activitåesn tuit.ion
collections, and ar:y o^{:þrer act.ivity where the actr¡a}
anounbs which should have been receåved car: be com-
puted or recordeû on a cash regåster or machrine tape"

595 Facílities Charges (0t0*000-S95)

rhis account is charged with the csst of service
provided to auxii-iary enterprises- The sarne account
is used 'Lo rec¡:rd tl-re credit t.o the departrnent pro-
vidi-nE the service,

596 Clearing Accounts (tû0*00t-596)

This account provídes for ternporary accounts that,
receive and dishurse furrds for ä specific purpose.

597 Athie'L.j-cs*-IntercoiieE j-ate

This account ¡:r*vides fe¡r t"?re coi-teçre's strare of the
intercol- J-eEiat.e athl-etj_c prrgirãm.
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599 other (000-CIO0-599)

Provision f,or Contingency (CI00-CI00-600)

6t0 This account provides for unforeseen expenses,
The tsoard of Trustees must approve any transfer to
the appropriate expense account" An acceptable
contingency bud.get arnor.rnt witl not exceed 5% of. a
respective fund appropriat,ion total" lnterfund
transfens frorn this account sho¡:l-d be made by Bclard
resoh.ltion to a given object accÕunt when the
authr:rized arnount ís expended..
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The Chart of Accounts
narrative descriptíon

T. CODTFTCATTON SYSTHM

CT{.AFTTIR TT

CHART OF ACCOUNTS

sets forth the numerical code and a brief
of each account"

The coding systern permits rapid j-dentification and summarization
of accounts" Code numbers generally follow a logicaS" sequence
and are progressively more detaíled from l-eft. to right" The most
inclusive classification, the fund, is on the left, and the most
specific classification, the object, is on the far right.

The IIlinois public junior college accounting code is cornposed
of fifteen diEits that identify sj-x classifications of accounts,
plus an identifier code for purposes of the unit cosL st'udy,
inventory, or other institutional- purposes. Three of the
classification codes (levet one, two and five) are required
under the regulations of the Illinois Junior College Board and
three of the classification codes (level- three, four and six)
are fl-exible in order to pern"lit each ÇolIege to develop the
organizational- pattern that best serves its cornnnunity's needs.

The following chart summarizes the codificat,ion system:

Level

1.

¿.

3.

4.

q

xCI0-000- 000-000-000

0ll0-000*00CI-000-000

00x-000- 000-000-000

000-xxx-0CI0-000-CIo0

000-000-xx0-OCI0-00CI

000-000-00x*CI00*000

000-000*t0o-)cff-)aQ{

Code

^

7.

Classification

*While this level is oni-y
request costs based upon

-b'uno

Function

Sub-function

0rganizational Unit

CIbj ect

Sub-obj ect

unit cost Ïdentífier

ReEulation

Standardized

Standardized

Recommended

Recommended

Standardized

Recommended

Opt,ional

recommended, the Unit Cost Study will
the sub-functions listed in this manual.
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All colleges are required to incl-ude the complete nine digit
system in their accounting system. If certain recommended
digi-ts are not used, a. zero should be íncluded to show unused
digits. This will allow for future expansion and will define
codification 1evels used by each coJ.lege.

ïT. FUND çOpg

A fund is a sum of money or other financial resource that is
set aside for the conduct, of activities st,ated withín limits
set by the Illinois Junj_or CoJ_lege Act.

As funds are legali"y restricted to certain actívit,ies, it ís
necessary that. each fund be an independent fiscal and. accclunting
entity. Funds wiLl be standardized for arl colreges

the following chart sets forth the fund designations:

Leve1 1:

100-000-000

200-000-000

300-000-000

400-000-000

500-000*000

600:000-000

7 00-000-000

800-000-000

900-000-000

Code Classification

Educati-onaL Fund

tsuilding Fund

Site and Construction Fund

Bond and ïnterest Fund

Auxj-liary Enterprises Fund

Restricted Purposes Fund

rVorking Cash Fund

Investment in Plant Fund

Long Terrn Liabilities Fund

TTT. FUNCTTON CODE

The function code
provide a similar
be associated with
for all co1Ieges.

refers to major areas of the
service function. Any of the
any fund. Functj-ons witl be
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The following chart sets forth the function designations:

Level 2:

0I0*000-000

020-000-000

0 30-000-000

040-000-000

0 50-000-000

og0-000-000

070-000-000

080-000-000

090-000-000

Function:

1- Tnstruction

Classification

2. Learning Resources

3. Student Services

4- Public Services

5. Data Processing

6. Auxilíary Services

IV. SUB-FUNCTION CODE

The sub-function further refines and identifies the service
areas that provide a similar service within a given function.
Sub-functions may be used as needed by each college-

The following chart sets forth functions and associat'ed sub-
functions:

7

I

Operation and Maintenance of Plant

General Administration

General Institutionalo

Level

Code

0r0-000-000

01 1-000-000

01¿-000-000

01 3-000-000

3: Function:

1. TNSTRUCTTON

Classification

Sub-function:

1B

I. Transfer Programs

Career Programs

Gen.Studies Programs

¿.

3.



SUB-FUNCTTON CODE (Cont.¡

L

l"

evel2&3

014-000-000

code

o1 5-000-000

01 8-000-000

01 9-000-000

02 0-000-000

02 1-000-000

02 2-000-000

02 3-000-000

028-000-000

02 9-000-000

030-000-000

0 31-000-000

Function:

Classification

2. LEARNTNG RESOURCES

Sub-functíon:

Adult a Continuing
Programs

Developmental
Programs

Administration

Other

03¿-000-000

033-000-000

034-000-000

035-000-000

036-000-000

? STUDENT SERVTCES

2. Instructional
Materials Center

3. Communication Center

B. Administration

Library Cent,er

Other

1. Admissions and
Records

2. Counselinq and
Testing

3. Health

4. Financial Aids

19
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SUB-FuNcTICIN coDE (cont.)

Level

Code

0 3B-000-000

039-000-000

040-000-000

041-000-000

042-000-000

043-000-000

048-000-000

049-000-000

0 50-000-000

0 58-000-000

059-000-000

060-000-000

061-000-000

062-000-000

063-000-000

064-000-000

065-000-000

o66-000-000

068-000-000

0,69-000-000

Function:

Classification

4. PUBI,TC SERVTCE

Sub-function:

8. Administration

9. Other

5. DATA PROCESSÏNG

1. Community Service

2. Governmental
AEencies

3. Business & Indust,ry

8. Administrat,ion

9. Other

6. ALIXTLTARY SERVTCES

I

I

Administration

Other

1

2

3

4

5

6

I

9

Food Service

Bookstore

Cultural Series

Athletics

Student Organízation

College Center

Administration

Other

20



SUB-FUNCTTON CODE (Cont.¡

Lcvcl 2 r; .):

070-000*000

071- 000-000

Code

0 72-000-000

07 3-000-000

074-000-000

07 s-000-000

076-000-000

078-000-000

079-000-000

080-000-000

081-000-000

o8¿-000-000

083-000-000

084-000-000

0BB-000-000

089-000-000

090-000-000

09I-000-000

092-000-000

093-000-000

7 " OPERATTON AÀTD MATN.
TENANCE OF PLA\TT

Classification

5ub-function:

1. Maintenance

2. Custodial

B. GENER.AL ADMTNTS-
TR,ATTON

3. Grounds

4. Campus Security

5. Transportat.íon

6. Plant Ut,ilities

B. Administrat,ion

9. Other

1. Executive Office

2. Business Office

3. Cornrnunity Relat,ions

4. Personnel Office

8. Campus Administrati

9. Other

GENERAL TNSTTTUTTOII

2L -

Board of Trustees

3.

Tnstitutional Expense

Campus Services



SUb-FUNcqIoN qQpE (Cont.1

Level

Code

094-000-000

097-000-000

098-000-000

099-000-000

?. Function:

V. ORGANTZATTONAL UNTT CODE

'Ihe organizatíona1 unit, provides ad.ditional detail breakdowns
below the sub-function level to the dívision, departmentr or
course area. The otgantzational unj-t may be used as needed by
each college.

The followíng chart sets forth the organizational unit and
sub-unit:

Classificatíon

Sub-function:

4.

Level 3 a 4:

Institutional
Research

code

7. Non-operat,ing

8. Administration

9. Other

000-100-000

000-111-000

000-112 -000

000-11 3-000

000-114-000

000-1 I 5-000

OrEanizational Unit:

1. Divísion (Example:
Ðiv.of Business)

Classification

Sub-unit:

Course area or dept,.
(example)
11. Accounting

L2. Planagement,

13. Marketing

L4. Economics

15. Secretarial
Sciences

22



vr. oBJEcr ACCqpNT CODES

The object accounts provide for major classifications of
aceounting transactions.

The first Éiqlt of the object code is the major
accounting category and must be used by all- colleges

The second diqit further defines the object and must
be used by all colleges.

The tbird diqit (sub-object) adds detail to the
second code and may be used. as needed by all colleges.

The following chart sets forth a slrmmary of the object
code syster,n:

Level 5:

000-000-100

000-000-l-10

000-000-12 0

000-000-1 3 0

Object Accounts:

000-000-140

000-000-1 50

000-000-160

000-000-1110

000-000* 18CI

000-000- 190

000-000-200

000-000-210

000-000-2 20

1. ASSETS

1. Cash

2- Investments

3. Receivables

4" Accrued Revenue

Classification

Inter-- fund Receivables

lnventory

Deferred Expenses

Fixed AsseLs

Other Assets

LTABTLTTTES

Payroll Deduct.ions payable

Current Obligations Payable
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oqJq_cr ACçOJNI copË5 (cont. ¡

code

Level 5:

000-000-2 30

000-CI00-2{0

000-000-2 50

000*000- 2 60

0CI0-000-270

000-000-28_0

000-000-2 90

000-000-30CI

000-000-400

000-000-410

000-000-420

000*000-430

000*000-440

000-CI00*450

000-û00-460

000-000-47 0

000-000-480

000-00û-490

Object Aecounts:

3" Accounts Payable

4. Accrued Expense

5 " Inter-fund Payables

6 " Reserve for ñncum'brances

Classification

7

B

I

Deferred Revenue

Fixed Liabilities

Other Liabilities

gQUTTYFUND

4. REVENUE

1. Local Governmental Sources

2" State Governmental Sources

3. Federal Governmental- Sources

4. Student Tuition and Fees

5. Sal-es and Service Fees

6. Facilities Revenue

7 . Interest on Tnvestrrents

B. Non-governmental Gifts, Grants and
Bequests

9. Other Revenues
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oBJEcT AccoUIflI CODES (Cont. ¡

Code

Level 5:

000-000- 500

000-000- 510

000-000- s2 0

000-000-530

000-000-540

000-000-5 50

000-000- 560

000-000- 570

000-000-sgo

000-000-590

000-000-600

Object Accounts:

5. Ð(PENDTTURES

Classification

1.

¿-

Salaries

Employee Benefits

3. Contractual Services

4. General Materials and

5. Conference and Meeting

6. Fixed Charges

7. Utilities

8. Capital Outlay

Other Expenditures9.

6. PROVTSTON FOR

Supplies

Expense

COMTTNGENCY
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