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Dear Trugtee:

Tranemltted herenzlth 1s the propoeed budget for tbe 1974-75 college yesr. fhis
budget repreaeute the egtf¡ated coats of operatlng educatlo'nal progrnr¡ and
Bupport eervlcee related to the educatlon of str¡dentÊ at Harper College. Each
category, ffgure, or total, affects educatÍoael opportunfty and/or services
offered by the college. Ttrls budget plan eoatafns the cooeidered estfrn¿tes of
the faculty and admlnLetratfon. Inpllcft ln lts presentatlon fa the comltûent
to l1ve wfthln thege lÍnftatlons,

Ineluded in thle docr¡¡oent for e¿ch br¡dget êrea are purlrose statelnênts, prograû
luputs as repreeented by thfs budget, and expected prograû outputa.

Enrollmeat for the 1974-75 acado-fc year ls erçected to fncreeee an estf¡nated 4Z
over the prevíous yearte enroll¡ent. Ttrfe proJected growth fe coneen¡atfve end
refleete a levelfng enrollmeat trend for tha college whfeh has averaged aa 18Í
annr¡al growth rate from the fLrat year fu r¡hich both freshmen and sophmores were
eorolled.

In 1973-74 enrollneat grorüth wag 10.22 cmpared
û,ece6sêry to hÍre additlonal part-tLne teachers
full-tl¡e equfvaleot gtudenÈe. A tran¡fer fron
of $1.441000 wae erecuted durlng the year.

to a budgeted 1.32. It rrag
to êec@od¿te the additfo¡¿l 424
cortfngency funde l¡ tbe amourtt

Ttre budget for the 1974-75 fiacal year lacludee lncreaaea l¡tended to relÍeve
some of the effect of a budget cuÈback fn the prlor yeer and the subsequeat 10.22
lncreaae fn earoll¡ent.

Ttre total operatlng btrdget lacreases are shown belon:

Norn¿1 Salary lacrenents
Addltlonal Pereooael (excluding næ progr¡p¡)
Part-tf¡e leachfng Deffclt
New Progrn¡'e (Park Managenent, Materlale

Management and Liberal Studfes)
Capltal Outlay
Other (Pr{ce Increaeea)
Increase Ín Enrollnents

Anount

$612,000
270 1348
LL61620

861027
89,823
2L1026

Increage
7.42
3.27.
L.47.

L.0'Á
l.Lz

.27
-3.42
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Durlng 1974-75 Lt fs antfclpated the college wLlI again be able to oper¿Èe r¡fthfn
current revenue. 

&

Ttre follow{ng addÍtfonsl facts are Eoteworthy as you revlew the 1974-75 Earper
College budget:

1. This budget 1e accrually sound. It does not represent expenditures beyond
the flnancial resources of Dfetrict #5L2.

2. Sufffcfent fuade have beeo allocated to etaff the college for the next
year at a 26 to 1 student-teacher ratio per secÈfon. Earoll.ne¡rt predictlona
forecast a growth ia earoll-uent ne:rt year. Ttre total college earolLment
fs expected to incre¿se ftom L2r700 to approxl.uately 131300.

3. It fs signiff.cant to note lncme per studeut from local taxes, between
1967-68 and 1974-75, hae decreaeed by 56f durLog the past sl:r yeare.
Income per etudent tuitlon durlng the satne afx yeare hae Lncreaeed,962
and lucome per student from Btate afd hes f.ncreased approxfmately 57id
over the sane perlod of t,Lme. Charge-back revenue anountfng to 5.67 of
the total educatlo¡r¿l fund budget f.or L97t+-75 hae subetantlally sustafned
Èhe eoJ.lege ffnancially for the past ffve year6, In future years, charge-
back revenue Ís estlmated to drop due to expaaslon of prograns la
nefghborlng colleges and creatfon of the nenr North Shore ComunfÈy College
DLstrict. Aa lnerease fn the tax rate wl1l be necessary for the college
to remaiu ffnancl¿lly eolveat for the Long range future, altbough lt wfll
not be requfred durlng the current budget year.

4. Perhaps the most slgniffcaut statLstLc to be noted f.s the neceaeity of
harrlag to borrow ($110201000) froo the Edueatlonal Fund 1a order to
offset the deffclt of $5191000 la the college n¿lnteaenee and operatÍon
(Bulldlng) fund, and to ffnance capital o<peadfturee l-n the amount of
$3501000, The 8.32 lncrease 1n the oafntenance and operatlou fund 1s the
result of normal salary and frf.nge beneflt íncreaeee, the contlnual rlee
fn the cost of m¡terials, the lncreaaed cost of utllltfes¡ n€y personnel
for houeekeeping fn two new wLngs, and addltlotral ¡¡afnte¡¿ace 1n the
butldtngs nhlch are now flve years old.

In aumary, thfs budget plan hae been prepared to prørrfde the Board and Etaff
wlth a detatled flaanclal accountiug of the educatfoaal connftr¡eate of Earper
College. I trust thle fnfornstfon w111 st!trulate LatereÊt Bnd facLLftate
uûderataodlng of the program and eervfces by wtrfctr the college lntende t,o realfze
lts educatloaal aad coununÍty eenrlce goale.

Sfncerely, Budget Co¡mittee:

Larrrence Moats, Chafiman
Robert Rauech
Shirley Munson

Ø,"dt&ø
Robert E. Latrtf
Preeideût
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IIARPER COLLEGE HISTORY

!{illiam Rainey Harper Collegre in Palatine, Illinois, is a
public community colleger ên integral part of the Illinois a

system of public education. Established in 1965 by voter
referendum, the college district (512) serves high school
districts zL]- (Palatine and Schaumburg To¡rnships) ' 2L4 (El"k
Grove and lfheeli-ng Townships), and Barrington Unit School
Dístrict 22A.

Under Illinois law, public community college di-stricts are
supported through a combination of operating funds
appropriated bienniall-y by the Illinois General Assembly and
from local monies generated principally through real
property tax levies, student tuitionr and fees.

Harper College, in L974-75' will receíve 28.6 percent of it.s
educational funds from local taxes, 30.7 percent from state
aid, and 34.0 percent from stud^ent tuition and fees. The
balance of 6.7 percent v¡ill come from charge-back tuition,
government funding, and miscellaneous sources.

Capital funding is provided through a combination of General
Assembly appropriations and local construction bond issues.

l{illiam Rainey Harperr the first president of the Universj-ty
of Chicago for whom Harper College was naned, is said to
have been the strongest influence for the creation of a two-
year {junior) college. Only recently has this lower
division institution expanded its services and earned for
itself the name of "community collegê. "

Destined to be unlike traditional "junior colleges" which
lr¡ere administered and staffed by a local high school district,
Harper College, ât its birthr lr¡as arnong the newly-established,
locaIly autonomous colleges made possible by state legislation
providing for a well-defined community college system. The
year of Harperr s creation was the sane year in which the
Illinois Master Plan for Higher Education was adopted. Tt was
to this Master Plan that the lllinois General Assembly
responded when it revised the lllinois Community College Act
enabling citizens to go to the polls and establish local
community college districts.

Vtithin a matter of days after the legislation passed, voters
in the four-township årea of, Elk Grove, Palatine, Schaumburg,
and Wheelíng approved a referendum establishing the Harper
Ðistrict--on Maxc};¡ 27, 1965. Citizen enthusiasm for the new
coJ-lege district ran high. Forty eight candidates ran in the
first eLection for the [trarper board of trustees. It was just
34 days after Harper was established that citizens returned
to the polls to elect seven trustees as the first board of
the new community college.

I



From the beginningn Harperr s trustees endorsed a
comprehensive community college model: transfer prograns
(first two years of a bacheXor's prograrn), career
programs (one- and two-year voc-tech programs leading
directly to employment) ' general education, adult and .&

continuing education, strong guidance and counseling
services, and co-curricular cultural activities. The
trustees also agreed that Harper should remain a two-year
institutiono playing an import.ant role as a feeder to
public and private upper division inst.itutions and to
local business-industrial employers.

Before makinE any decisions which would carry out these
ambitious goa1s, the college board sought out and
appointed a chíef executive for the new inst,itution" It
r,lras in September, 1965, that Ðr. Robert E. Lahti became
Harper¡ s first presídent"

The new president, working closely with the board,
irnmedíately launched major efforts whj-ch would have far-
reaching effects upon the future of the college. First,
an accurate picture of the college district. had to be
charted. The internationally recognized firm of
Arthur D" Little, Inc., htas retained to conduct a l0-year
population and enrollment projection. Second, a basic
staff of educat,ional planners was assembled to begin
planning and developing the instructional and student
service programs which would best fulfill community needs.
Thirdr êfi architectural team had to be formed in order to
plan a campus and facilities. Before the first year was
over, the college had appointed, two outstanding
architectural firms to work in association--Caudill,
Rowlett, Scott of Houston, and Fridstein, Fitch, and
Partners of Chicago.

Harper, in February L966r was approved as a Class I
community-junior college and as such was e3-igible to
receive state and. federal funds. It would be another
year-and-a-half before the college was ready to serve its
first students and almost four years before doors opened
at its pennanent campus.

During the next 12 months, solid groundwork was laid for
achieving major Eoals of the college. Harperr s plan was
to conduct evening-onJ-y classes beginning in fall, L967,
at leased facilities and to convert to a full- day and
evening schedule when its own campus $tas ready in fal1'
L969.

An agreeroent was made with Elk Grove High School for
classrooms to serve the evening school and the placement
of faculty and staff offices in ternporary facilities on
the school grounds. Before classes began at the high
school, the new college had selected a 200-acre site in

2-



Palatine for its future permanent home. In April of
1966, dj-strict voters approved a $7,375f000 bond issue--
the loca1 share of funding Harperrs campus.

By January, 1966, Harper had received State of Ïllinois
approval as an area vocational-technical school and
received $750,000 to develop approved voc-tech programs.
At the same time, faculty hiring was under way, and the
first students began enrolling well ahead of the fa1l
opening of classes. Other major developments were the
approval of the campus construction master plan and thegranting of ç2,600,000 in federal money for fixed
equipment in structures for the permanent campus.

When classes opened in fall , L967, 1,725 students \4rere
enrolled at the Elk Grove interim campus, which by then
had been officially designated "Harper Grove." Before
September was over, students from the Journalism program
(one of ten two-year career fields in Harper's initial
educational offerings) published the first edition of the
student newspaper, Flarbinger.

Events proceeded at a fast rate during the balance of
Harperrs first college year: october saw groundbreaking
for the first six buildings on the permanent campus;
second semester enrollment topped 1r800; and Harperjoined in forminq GT/70, a pacesetting national
consortium of ten leading communj-ty-junior colleges
seeking self-improvement through sharing of innovative
approaches to quali-ty education.

Even as Harper completed its first year, with a summer
session attracting nearly 1r000 students, it became
apparent that acceptance of the new college surpassed
all expectations. An enrollment of 3,700 in fall, !969,
more than doubie the Arthur Little projections, was
accommodated by leasing still more interim classroom
space. By nou¡, evening classes were beingr conducted
both at Harper Grove and at Forest view High school inArlington Heights.

Construction progress continued on schedule at the
permanent campus site in palatine, and the college
administration had already initiated steps towarã full
accreditation of its educational programs by the Northcentral Association. rt roas due in no smalI way to thecollegers growing reputation for performing accãrding
to plan that Lhe Harper board of trustees in November,
1968, became the second community-junior college boardto be admitted to membership in the Association of
Governing Boards of, Universities and Colleges.

Contj-nued high performance ratings of the college
determined by a five-member examining team elevàted

3-



Harper to "candidacy" status for North centrar accredita-tion in spring , 1969. This news v,/as especially welcomed
by graduates at Harperr s first commencement that June
when 114 received degrees: 7 2 associates in arts,
2L associ-ates in science, and 2r associates in appried
science.

when doors opened at ÏIarper's new campus that farl , 5r4oa
students r,rrere greeted by a çI2,000r000 complex of
instructional, student service, and learning resources
facilities which represented fulfillment of nearly
45 percent of the collegets campus master p1an. The on-time delivery of these facilities made Harþer the first
rllinois community college to complete its entire phase
one of campus development" other "firsts" for ilarþer
during that first year on its own campus incrud.ed lhe
begj-nning of non-credit continuing education courses foradults, opening of the first dental hygiene cli_nic to
serve district residents as patients for student.s in that
proETam, and forrnation of the Harper Business-rndustrial
steering committee for the development of manaEement
training seminars for area residents.

T¡Jhile providing these ed.ucational services and
accommodating enrollrnents t.hat conti-nued to exceed
expectations, Harperrs administrators and trustees noted
that long-range financial problems could develop which
could hamper operating capabilities. Enrolrment was
30 percent above the projectj-ons upon which the tax rates
passed in 1965 hTere based" A referendum to increase localtax support was attempted in March, L970, and r¿as defeated.

Failure of the tax referend.um, coupled with earlier
developments at the state level making the availability
of capital funding for further campus expansion
unpredictable, caused Harper's administration to assess
the relevance of J-ts plans for the future
ïn the spring of 1970, Dr. Lahti announced that aninternal process of planning would be initj_ated, to
culminate in J.972 with the adoption by the board oftrustees of a Long Range plan for Harper as a means ofidentifyirg, through the year 1985, the programs,
services, equipment, facilities, and. finances necessary
to continue meeting the growing higher education needs ofthe Harper district " Faculty, stud.ents, ad"ministrators ,trustees, and citizens of the Harper di.stri-ct would begiven an opportunity to participate in the planning
process. The Long Range plan project, however, was notto interrupt Harperr s continuing pursuit of initialplanning commitments set by the board j-n 1965.

As student population continued to grow at a rate twoyeârs ahead of its projected pace, reaching 7 toao in falr,

4-



L97 0, ner¡/ educational and community service needs \,ùere
met by the college. .A.n "outTeach" progiram was introduced
to offer both credit and non-credit courses at off-campus
locations throughout the Harper district. Special
educational programs for "homemakers" v/ere lãunched with
program content based on returns received from a survey
mailed to more than 3,000 women of the northwest suburbs.
It{ass transportation needs of the northwest suburbs
became the subject of a study by the Center for Urban
Studies at the University of Illinois, Chicago Cj-rcle, and
Harper College

The counseling staff at Harper developed a community
counseling and testing center, fully accredited by the
American Board of Counseling Services, to provide
citi-zens with low cost career and personal counseling.
The community relations office developed a poJ_icy of
facilities utilization which provided for use of Ilarper
campus facilities by community organizalions, c1ubs,
qroups, 1oca1 business, and industry.

The expansion of educational progra.ms and community
services on the ne\^/ campus $/as coupled with a
reorganization of the college administration. Harper
v/as now a comprehensive community college (rather than an
evening college), and as such, responsibilities and
accountability for its broadened operations had to be
clearly defíned within its organj-zational structure"
In order t,o assist educational managers in shouldering
their new responsibilities, a management development
program was launched. Its aim was to foster a
Manaçlement by Objectives (MBO) system through which all
administrative leve1s would be set and be accountable for
annual objectives in line with institutional goa1s.

Accountability was by no means a ner,rT idea to the young
conununity college. By the spring of lgjl, Harper had
successfully demonstrated its accountability for
fulfilling a major goal which every new institution of
higher education must set for itself--that of full
accreditation" The North Central Association granted
unqualified accreditation to Harper in March I r971. The
most significant thing about Harper's accreditatj-on was
that it occurred within the shortest possible time. No
other rllinois communíty college district had achieved
fu11 accreditation just six years after its founding.

.A.s Harper moved into the L97L academic year, fal1
enrollment. topped the 91000 mark, contj-nuingr to run well
ahead of expected levels" The high enrollment posed a
space problern, and Harper continued to rnake plans for
additional buildingi construction.
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The long-awaited release of funds by the State of Illinois
in April, L97 2 permitting Harper to begin work on 50,300
sguare feet of instructlonal space for music and the health
sciences was welcomed, but would not ease the space problem
until the ï974-75 academic year. State funding approval
\4¡as for $3 ,186,589 'c

The enrollment crunch of 11,000 students j-n September, !972
\,{as eased somewhat by the completion, in January, L973, of
a 61000 square foot building adjacent to the power plant to
houser on an. interj-m basis, career/vocational classrooms"
Constructed with local funds, the structure will become
part of the central utility complex when the campus is
completed.

In Februâry, Ig73, the Illinois Board of Higher Education
approved $3,887r000 in funds for fiscal year 1974 for
construction of a lecture hall, two classroom buildihgs,
and reimbursement for the interim voc,/tech building--alI
part of the master pIan.

As these events occurred, Harperrs Long Range Plan was
formally adopted by board action and piiorities and.
cornmittees were established for the following missions:

1. A second campus site for Harper Co11ege.

2. Educational needs of the Spanish-speaking
population.

3. A community cultural center feasibility stud.y.

4. Management information needs of the college.

5. Evaluation of the effectiveness of committee
performance.

6. Explorat.ion of alternative calendar systems'
includ.ing modular scheduling of courses.

Harperrs fieldhouse, housing all physj-cal education
activities, was destroyed by a fire in June I L973. Although
this structure was a former stable and would eventually
have been demolished, it. served a critical need of the
physical education program since the master plan building
to house the activities was not to be constructed until all
other buildinEs had been completed. Loss of more than
301000 square feet of space at a time when a space shortage
already existed posed problems that required Ímmediate
action. Harper tried unsuccessfully to obtain funding from
the state to construct the S2.8 million physical education
facility ahead of the master plan schedule. Ðuring this
period, and with local funds, construction was begun on an
interim 61000 square foot building for shower rooms, lockers'
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and physical education offj-ces; and" in December, 1973, the
Illinois Board of HiEher Education approved $3,CI00r000 for
the vocational technology building.

In January, l-974, the William Rainey Harper College
Educational Foundation received full tax exempt status
from the Internal Revenue Service. The Foundation,
incorporated in mid-1973 for t.ire purpose of seeking non-
governmental external funds to supplement the college's
financial needs, is now a separate leEal entity governed
by a lZ-person board of trustees appointed by the llarper
College Board.
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ï"

COLLEGE BT]DGET

The corlege e@

A. "The Tenth Amend.ment of the Constítut.íon of the United
States, with certain limitaLions imposed by judícial
interpretatlons, reserves the responsibility for
education to the Statesr or to the people."

B. Article Eight. of The Ïllinois Constitution states: "The
General Asåembly shai-1 provide a thorough and effícient
system of free schools, whereby all children of this
State may receive a good cofilmon school education. "

C. Under this mandate, the courts have said that the State
ohrns all public school facilities and the management of
them rests entirely in leEislative di-scretion.
Recognizing the desirability of local control' the State
legislature has provided. for organization, according to
deãires of the people. Local governing boards are
elected to govern the school districts, within State }aw'
in all matters pertaining to ed.ucation. Afl lands,
moníesr or other property, donated, granted, or received
for school, college, seminary or university purposes and
the proceeds thereof, shall be faítkrfu1ly applied to the
objectives for which such gifts or grants were made.

D. William Rainey Harper College was establ-ished as a
Class I junior college under the Illinois l"laster Plan
for Higher Education of 1964r âs impJ-emented by the State
General Assembly with the Public Junior College Act of
July, 1965,

E. The School Code in Article 103 sets forth the require-
ments concerning the annual School Budget"

1. The Board of each community college district strall'
within or before the first quarter of each fiscal
year, adopt an annual budget which it deems
necessary to defray all necessary expenses and
liabilities of the district, and in such annual
budget shall- specify the objectives and purposes
of each item and amount needed for each objective
or purpose.

2. The budget shall contain a statement of the cash on
hand at the beginning of the fiscal yearr ârr
estimate of the cash expected to be received duri-ng
such fiscal year from all sourcesr âr! estirnate of
ttre expendltures contemplated for such fiseal year,
and a statement of the estimated cash expected to
be on hand at the end of such year. The estimate
of taxes to be received may be based upon the amount
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CIf actual cash receipts that may reasonably be
expected by the dístrict during such fiscal year'
estimated from the experience of the district in
príor yeärs and with due regard for other
circumstances that may substantially affect such .{'

receipts.

3. fhe Board of each district sha11 fix a fiscal
year.

4. Such budget shalI be prepared in tentative form
by some person or persons designated by the
Board, and in such tentative form sha1l be made
conveniently available to public inspection f,or
at least thirty days prior to final action thereon.
At least one public hearing shal1 be held as tc>
such budget prior to final action thereon. Notice
of availability for pubU-c inspection and of such
public hearing shall be given by publication in a
newspaper published in such district, ât least
thirty dayã prior to the time of such hearing.

ïI. The College Budget and The Board

The Board,, duly elected by the people in each co11-ege
district, is résponsible for the college budget, its forma-
tion, adoption and implementation. The following resolutions
reflect the offícial acts of the Board concerning the college
budget.

A. Ðesigqgrte A Person or Persons to Prepare A îentative
Budget

The Board must, by resolution, designate some person or
persons to prepare a tentative budget. fhe suggested
form of resoluÈion follows:

BE IT RESOLVED by the Board of Community College
District 5L2, in the Counties of Cook, Kane, Lake, and
McHenry, State of lllinois, that be and is
hereby appointed to prepare a tentative budEet for saj-d
col-1ege district for the fiscal year beEinning July 1'
19 ,t and ending June 30, Lg- which tentative budget
shãTl be filed with the Secretary of this Board.

B. Presentation of TenLative Budget and Resolution

The Finance Committee presented a Tentative Budget for
the fiscal year Jul-y 1, 19- to June 30, 19-r to the
Board and rãcommended that-Tt be placed on ñte unt.j-l
the publi-c hearing. Whereupon moved,
eo¡nn¡lar1 þr¡.¡seconded by_, that the owi-ng notice
of public h@în trre local newsPapers:
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"Notice is hereby given by the Board of
Cornmunity col-l-egé oistrj-ct #s1-'z in the counties
of Cook, Kane, Lake and McHentY, State of
T11inois, that a tentative budget for said
college distrj-ct for the fiscal year beginning
July 1, 19_r will be on f ile and conveniently
available to publ-ic inspection at, 1200 Algonquin
Road, Palatine, Illinois."

"Notice
hearing

ìè
on

further hereby gi-ven that
said budget will be held

a public
at p.m.

'19

District #5L2, in
Lake and McHeflrY,

on the _ day of _, L9- , at the
reguLarffiffid.uled coiGge 5õard meeLing.

Dated t,his day of

Board of Community College
the Cor¡nÈies of Cook, Kane,
Tl-linois.

Secretary

Make Any Needed Changes in The Budget

Tf, as a result of the public hearing, it is determined
that certain changes in the budget are needed, these
changes should be made before the budget is adopted.

Resolution Coneerning Figcal Year

that the fiscal year
College District #512, Countj-es of Cook, Kaner Lake and
McHenry, ILLinois, be July 1' 19_ to June 30" 19-.

E. Resolution lqn :

WHEREAS the Board of Trustees of Harper C93-1ege, Community
College District #5L2, Counties of Cook, Kane, Lake and
McHenry, State of Ïllinois, caused to be prepared in
tentative form a budget, and the Secretary of thís Board
has made the same conveniently avaÍIable to public
inspection for at least thirty days prior to final action
thereon:

AND WHEREAS a public hearj-ng was held as to such budget
on the day of , 19 , notice of said
hearingTãffiüãn at leaFãffi dayã-prior thereto as
required by law, and all- other legal requirements have
been complied with;
NOW îIIEREf'ORE, be it resolved by the Board of said
dístrict as follows:

D.

moved, seconded by
for Harper College, eommunity

3-



rhat the followíng budget containing an estimate of
arnounts available in the Educational¡ Building, Bond
anð Interest, and Site and Construction Funds, each
separately, and of expenditures from each of the
aforementioned funds, be and the sâne is hereby
adopted as the budget of this college district for 

".*

Lhe said fÍsca1 year.

F. Budget Transfers

If it is found. that during the school year it is
necessary to amend certain budget amounts, the Board
may make transfers between the various j-tems in the
budget of any fund in amounts not exceeding in the
aggregate 10å of the total budget of that fund'.

c. Amendment of the Budget

rf it is found that these transfers must exceed this
10S limitation, or if it is determined. that the total
expenditures of any fund are to exeeed the budgeted
total of that fund, the Board should amend the budEet
by the same procedure as used in its original adoption.

H. Resolution and Certificate Concerning Tax Levy

moved, seconded bY
ffiResolution andcerffi'
Levy for 19 be approved and adopted by the Board of
William Raiñãy Harper College, Community college
District #512, Counties of Cook, Kane, Lake and McHeorY,
Illinois, and that the Certificate of Levy be filed
with the County CJ-erks:

CERTTFTCATE OF TAX LEVY

We hereby certify that we require the sum of $
to be levied as a special tax for educatj-onal
purposes, andthe sum of $- to be levied
as a special tax for building purposes, on the
equalized assessed value of the tax property of this
district for the year 19_.

Signed this day of ,L9.

Chairman

Secretary

fhe Board of Cc¡mmunity College District #5L2, in the
Counties of Cook, Kane, Lakerand McHenry' I1linois.

NOTE: .A new state constitution has been adopted and the ado¡:tion
enabling legislation relative thereto can be ant.icipated.
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SOARÐ OF TRUSTEES

In May , L965, the newly elected Board of I'rustees of !¡Iilliam
R.ai-ney llarper ColJ-ege convened for their first official .s

meeting. The college had no namer ño staffr fio facilities,
but it did have a Board. consisting of seven ind.ividuals
determined to establish a communlly college worthy of the areâ
it gerves.

How do seven people establish, staff, and equip an operating
coll-ege once the voters give them the go-ahead? I{ords such
åsr "dedicat.ionr" "hard workr" and. "civic prider" jtrst do not
tell the whole story.

Harper College has been most fortunat,e in having a Board of
Trustees possessing the capacity to work together in planning
programs, solvj-ng problems, and. establishing educational Eoals
unique in the history of the northwest suburban area.

There has been a "total involvement" by the Board members--
and there has been a heartening interesl and ínvolvement by
members of the community as welI. Hundreds of citizens j,n the
Harper community have wofked countless hours to help accomplish
key phases of the college prograÍì.

THE TLLTNOIS COMI',IUNITY COLLEGE BOARD

The Ïllinois Community College Board was created by the Public
Junior College Act, and its por,rrers are defined by law. The
State Board's primary function is to guarantee statewide
planning. Tn addition, it serves as a body that. may accept
fed.eral funds for redistribution to the community colleges of
the State and enter into contracts ¡¡ith other governmental
bodies.

The State Board also retains the power to establish efficient
and adequate standards for the many facets of community
coJ-l-eges. Finally, the Community College Board serves as a
coordinating agency for studies of policies, standards,
student characteristics, and other subjects.

The nature of powers of the Ïllinois Communit,y ColJ-ege Board
are such that they both encourage and complement effective
local Boards of Trustees for individual community colleges.
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Functi-ons of the Board of Trustees

The role of the Board of Trustees is defined by provisions of
the Illinois Public Junior College Act as contaj-ned in
Chapter L22, Illinois Revised Statutes. It is also stated in ;i*

the llarper Co

The following functions are those that constitule specd-fic
tasks to which the members of the Board must address their
efforts:

1. Selecting a president who shall be the administrative head
of the college, directly responsible to the Board for the
total ad.ministration of the college district. The Board
shall vest in the president. the necessary authority and
provid.e him with appropriate personnel to carry out the
educational program of the college district.

2. Providing policy which will substantiate all claims f<¡r
state aid and maintenance of such records for three (3)
years.

3. Providíng policy for the revenue necessary to maintain the
college.

4. Designating the treasurer who is to receive the taxes of
the district. and notify the collector in writing
accordingly.

5. Adopting and enforcing all necessarl¡ policies for the
manaçiement and government of the college.

6. Providing policy for the appointNrent of all teachers anð
fixíng the amount of their salaries.

7. Providing policy for the ad.mission of students which does
not conttiãt witfr the laws of the State of Illinois "

8. Est.ablishing pol-icy and regulations governing conditions
under which any person, personsr or associations may
acquire ¡ er collect funds in the name of the college.

9. Providing pol-iey for securing adequate insurance as
provided by the law.

10. Performing such other acts as are required by the Lar,vs of
the State of Illinois or the State Board.
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THE HARPER COLLEGE EDUCAfTONAL PROGRAM

.A,mong the thousands of students wl:o attend Harper college, thereexist noticeable intellectual and emotional dilferences. Theutmost concern of our co]-lege, therefore, j-s to dedicate itself*to maintain and constantly improve our school system whereinthese differences are ascertained early and catãred todelj-berately throughout the student's iurr,rr" in our corlege "Our educatj-onal programming is desiqned to reach each student tohelp trim develop and reach that degree of fulfillment that isrightfully hís.
I " The Educatiolral program @

The spirit in which Har¡:er college has been established isreflected j.n its name. T.rIilliam Rainey I{arpeï, firstpresident of the university cf chicagc, is generallycredited with having first used the ierm "júni.or colleEe,'when, in 1896, he re-ol:çanized the univer*ity into two majordivlsj-ons. rt has been saiil that no ¡:resj_eeirt has done somuch for the university; during his tenure the universityextension service was founded, the four-quarter systeminstitutedn and the universi-ty pïess broüght into being"
A. Educational philosophy

william Rainey Harper college proposes to carry on in
Harperr s innovative tradition. Ttre dístrict it servesrequires a college that is finely at.tuned to its needs--one that provi-des opportunities ior its gro,uirrg lpopulation and that urii-l train leaders añd workers forits expanding economy. To those ends, the Board ofTrustees of Harper coJ-tege has adopted the folrowingstatement expressing their general þhi:_osophy:

To provide an outstanding program of highereducation for the cornmunity ia serves iã uotrrthe promise and the guiding phi3_osophy of!{ii-liam Rai-ney Harper collegã. creãtea uy a
community responsj_ve t,er the contemporaryinsistence on more education for rnãre oi itscitizens, the corlege is determined to meetthe particular educational and vocational
requirements of each student and thus serve
the-community at large. For a true communityc.1lege answers to the demands of the t.c¡tarcon[nunity. rn our community, whrat are these
de¡nands?

Tn addítion to the specific need for two yearsof high-qua1ity, transf,erable collegiatecredit, the CoJ-lege must recognize i.h" mor.general but no less important requirement ofeducating all of its students foi a meanlngful
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role in a free society which promises
increased leisure tirne. Basic to responsj-b1e
participation in society is the studentr s
realization of his contribution in voting moïe
intelligently, producing more efficiently
through the acquisition of a saleable skill, 

-jÈand adapting more readily to a complex society.
In view of the twin sober realities of the
complexity of a dynamic society and the
knowledge explosion, the student today must notonly learn what is known but also how to
acquire knowledge not yet extant.
I{ith a commitment to the dignity and signifi- 

.cance of each student, the CoJ_lege will endeavor
to bring the student to a realization of whatplace he can make for himself in modern society
and to provide the necessary training for his
social and personal goals. To this end, the
College must create an environment conducive
to the development of sound standards of
thinking and conduct and. must provide those
culLural experiences which open to the student
the heritage of the educated man.

B. Specific Educational Objectives

biithin this philosophical framework, Harper college has
adopted the following specific objectives:
1. To offer the first two years of transfer or pre-

professional education, preparing students within
their chosen field. of study with a sound background
commensurate with the first two years of educåtionat a four-year college or"univerãity

2. To offer two-year prograrns in technical-vocational
training, providing students with the knowledge
and ski11s required in a specÍfic field

3. To offer appropriate general education for al1citizens, preparing them for more effectiveparÈicipation in a free society as well as for
personal and cultural enrichment in an era which
promises more and more leisure time.

4- To offer opportunities for adults in the communi_tyto initiate or to continue a corlegiate education.
5. To provide retraining and upgrading courses and

programs to facilitate adjustment tor or re-employment
or advancement in, a work environment that is under-going rapid technological changes.
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6. To complement the educational programs with
effectlve counseling services, incruding guidance
and assistance to each individuat student.

7. To encourage the use of its facirities and services*for educational and cultural purposes by aIJ_
citizens of the cornmunity.

Chart I reflects these objectives as a part of the
Harper College educational program.

The establishment of Harper college, together with itsphilosophy and objectives, reveals the ahrareness of a
need in modern society, one that has gi-ven rise to the
community college movement. The community collegesttwin ori-entations of service to their stuãents an¿service to the communities they serve are the emergingpattern in American education.

C. Typical Services Offered by Community Colleges

The kinds of services typically offered by t,he community
coJ-leges are indicated by the "specific objectives" of -
Harper College just quoted. The first objective, toprovide the equivalent, of the first two yãars of collegeeducation, will become increasingly impoitant. Demandã
on universities are such that, they are becoming ever moreoriented toward specialization and post-graduaËe
research, with the result that undergraduate educationreceives relatively less emphasis. Also, university
admi-ssion poli"cÍes are becoming more selective. The
community colleges enable students who for some
reason (finances, test scores., immaturity) are unableto enter a university as freshmen to do so as fu11yprepared juniors

The hierarchical advancement of students from highschool to university by way of community corlegeã isinherently more efficient than the ,'weeãj_ng o,rÉ" processthat normally takes place in the university. ¡rorãstates will move toward co<¡rdination of thãir facili-tiesfor higher education¡ âs rllinois is current,ly d.oing,
and the irnportance of this role of the commun-itycolleges will become st.ill more significant.
An increasingly irnportant service provided by communitycolleges, one not usually duplicated in four:yearcolleges, is technical training. For examplel theNati-onal science Foundation hai estimate¿ irrat 64,000technicians per year will need to be trained to meet
1980 demands; the current rate is 30n000 per year. The
complementary pressures of labor rnarket dãmand forskilled people, and lack of opportunity for the unskÌ-lled,will create further demand tor- trri-s coñmunity collegefunction.
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CONTÏNUING EDUCATTON
(Opportunities for Adults to
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Educat ion)

OCCUPAT TONAL RE-TRATNING
Facilitate Ability to Adapt and to
Advance in a Rapidly ciranging
World of Work



A third important service provided by community collegesis continuing education for people who are notnecessarily pursuing career goals. As society becomesmore complex, more people seek further educationstrictly for personal development and the satisfactionderived from feeling rhar thãy are staying in a;;;;----.with a ra.pidly changing wor1d.

The cornmunity colleges provide these services throughan orientatj-on d.ist"inctJ1, cli.fferent from that of othereducational institutions, They ar€ devoted to thedissemination nore than tCI the acjvancen¡ent r:f lçnov¡lec1ge.The admissions tolicy is c,pen_cloor, oper"ring t_hepossibility cf higher eclucatio. ta ar1. rhey placeqreat em¡rhasis on counselinq and ç¡uj-<lance i¡: orcler tof:est meet needs of incli_vioual strielent-s.

They ?re a-lsr: particurarly attur¡ed tc, the needs of theïocalities r,rre1, Ferve. Tihey prcv.i<ìe 1ow*cosb highereducation within commutiric; distance of the studelnts,
homes thus enablingr those wh. cannot afford to, or donot want to leave home to atLencl co11ege, the chancefor higher education. The conm.unity 

"åli"q"= arso keepin touch with the needs of industry in theír areas forspecial kinds of employees, and, tñrough th; t;ii;ril;of thej-r curricula ancl matching student abilities toemploynient opportuniti_es throuÇh their counseting andguidance prog¡?ams, they provide a needed servj_ce forloca1 industry as werr as for their students.
ïr.

The educational philosophy of the open-door poses a realchallenge for a two-year instituti_<lñ to deveiop a trulycomprehensive program. Democratization of eduäation i; thecornerstone of this policy, and as such a broad array ofeducatj-ona1 programs must be provided to meet the needs ofthe students with clifferent auitlties, and from differenteducational and socio-economic backgrounds.

The diversity 9f community college educational programs, andthe potential impact of its functions, require ãarefulplanning and administrati-on if the institütion i" to retainits identity and provide a cohesive community influence.The educational anc ancillary programs must thus respond toa variety of individual needê.-

students enrolling at Harper college will range in age from16 to 80- The_heterogeneity of stúdent backgiounds, and thestudents' overlapping and sãmetimes eonflictíng interestsand abilities, require careful placernent testiñg, as well asextensive guidance and counselj-ng to ensure that the studenLis directed to a prograrn suited Éo his particüiar needs.
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Although the open-door policy ensures students of admissionprovided they meet minimum rãquirements establishecl by 1aw,it does not assure them a free selection in p"r"ui"g- 
"particular educational program. placement tests conductedand evaluated by professionals in student services 

"r"- 
å

essential in helping students make educational plansconsonant !'¡ith their interests and abilities.
once a student enrolr-s i-n a part"icular program, hisperformance is conti-nually ráviewed and the student madeaÌ^rare of the alternatives before him. Reportedly, it isseldom easy for a student to know, or undãrstandl preciselywhat alternatives are available if he loses intereãt orfails in his originat program. Too often, lines of intra-college transfer are more rigid than tnose found in thearticulation between two-yeai and f our-yea, ¡_""lilrrtiorr".
At the end of the first year, the most drastic change in astudentrs status is likely to occur. During and at-inecompletion of the first year, for example, a student shouldhave an opportunity to rè-assess his eäucational piãgr.*
and_change direction if necessary. A student m"r.ing-thi*self-appraisar requires professiõna1 assistan";:-pãiticularlyif re-assessment invorveè I change from a prestigå pr.g=-*to one considered a "step down. "

student choice depends on the availability of a broadspectrum of courses and programs. A basiã educationalprogram has been esta¡lilhed as the framework within whichspecific guidelines for transfer programs, general education,and occupational education have bãen-developed.

A. General Education Unde lrds and Permeates the Total¡;oucational Frogram

Harper college is committ.ed to a program of generaleducation which acquaints the stuãeni. with a broadarea of knowledge. This knowledge not only provides
him with information in particulár subject fierds butcontributes toward an enlightened and í.ntegrated viewof 1ife. General education serves to compÍement thespecialized. training desi-gned to prepare him for anoccupation, whether it be a trade skilI, a technicalproficiercy, or a professional vocation.
Essentiai- to transfer and career-oriented programs, theaim of general education is to equip thre student withimportant understandings and insfghis 

"rrd *ith tt"pov/er to communicate them. Thus, his efforts to assumehis role as a citizen and to earn a livelihood are set
ll_a-perspectj-ve of values that gives a proper orcler tolife I s activities.
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B.

The general- education philosophy of Harper corlege is
intended to permeate the entire college program,
enabling all members of the college community to work
together to develop and strengthen constructive
attitudes, knowledge, and understandings.

Degree graduation requirements have been developed to
combine adequate specialization with general education.

Degrees Offered by Harper College

Harper College offers four degrees: the Associate in
Arts, the Associate in Science, the Associate j_n
Applied science, and the Associate in Liberar studies.
The A.A. and A"S. degrees are primarily for students
desirinE to transfer to four-year institutions. The
A.A.S. is primarily for those in two-year careerprograms. The Associate in Liberal Studies degree is
designed for students with special needs.

In addition, the college structures certj-ficate
programs designed to meet specific needs of the
community. These programs are normally one year in
length and upon completion of the prescribed eourses
the student receives a certificate of completion. seethe list of curricula for current certificate prograJns.

Organization to Implement the Educational program

Harper college is organi-zed intc three basic funct.ional
elements: the student affairs area, the business
affairs area, and the academic affairs area. It is
responsibility of the academic affairs area, headed
one of the college vice presidents, to develop,
implement, and monj-tor the educational program of
college "

The academi-c affairs area is broken down into seven
academic divisions and a Learning Laboratory which
assurne the responsibility for implementing specific
curricula. The academic divisions, as esÈablished,
are as follows:

Business Division
Communications Divisi-on
Humanities Division
Engineering Division
Life and Health Sciences Division
Iv1ath and Physical Sciences Division
Socia1 Science Division
Learning Laboratory

C.

the
by

the
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The academic divisions are supported in their effortsby the Dean of Transfer programs, the Dean of careerPrograms' the Dean of continui-ng Education, and bythe staff of the Learning Resouices faciliiy.chart rr depicts these relationships graphiãal1y.
D. The Transfer Program

clearly' one of the areas that has received a major
amount of attention since the opening of Harpercollege has been that. of the four-yeãr colrege anduniversity parallel (transfer) program. A studentcan' hy selecting from the large number of transfer
courses availak'1e at the college, complete the firsttwo years of most curriculum offered by four-.yearcolleges and universities. chart rrr reflectË a
sample of the areas of study that can be pursued bya transfer-oriented student while at Harpèr colrege.

Articulation

The Dean of Transfer programs works veryclosely with the four-year colleges anduniversities to assure that students caneasily t.ransfer credj_ts earned at Harper
College to these institutions. The
Reqistrarn members of the counseling staff,
and members of the faculty within tñe
academic divisions also work toward thisgoal.

E. Career Programs

rn an effort to meet the needs of a changing world ofwork and to nreet the needs for increasing numbers oftechnical and para-professionar employees, Harpercollege has deveroped a series of vocãtional-tãchnical
'ocareer" programs for its students. Most of Harper'scareer programs have been d.esigned to meet the needsof the college community, as revealed" by the A.D.Littrestudy of the district which Harpeï collãge serves.chart rv lists the current careãr program offeringsof the co11ege. rt may be noted tñat these programstake several forms: the th¡o-year degree program;the one-year certif icate programs; .rrA tfrè sñort_termcertificate programs.
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CHART II

Organization of the Acad.emic Affairs Area

DEAN
of

Engineering
Division

VICE PRESTÐENT

of

CommunicatÍons
Division

Academic Affairs

Career Programs

DEAT{

of

Life e Health
Sciences Div.

Trarrsfer Programs

DEAN
of

Math & Phys.

LEAD TNSTRUCTORS AND COORDTNATORS

Sciences Div.

Learning Laboratory

Soc. Sciences
Division

Business



CHART ITÏ
Educational Programs

Ðlans{er Programs. Harper College offers a wide rangie of co11egåtransfer programs. These provide the first two years of a fourlyear college or university baccalaureate prCIgram. Transfer
students completing their initial collegiate program at Harper
would enter a four-year institution at the "junior" or thirà-year1evel. Credits earned at Harper are transferable to other colleges
and universities. completion of a Harper transfer programqualifies a student for either an Associate in Arts or an Associatein Science degree. Transfer programs are offered in the following
areas of study:

Business Medicine

Accounting
Advertising
Business Administration
Commerce
Finance
Marketing
Retailing
Transportation

Educatlon

Business Education
Education
Library Science
Personnel and Guidance
Physica-1 Education
Special Education

Engineering

Architecture
Chemical Engineering
Civil Engineering
Electrical Engineering
Industrial Engineering
Mechanical Engineering

Humanit.ies

Art
English
Foreign Languages
Journalism
Law
Liberal Arts
Literature
Music
Phílosophy
Speech
Theology

Dentistry
Iviedicine
Nursing
Optometry
Pharmacy
Physical Therapy
Veterinary Medicine

Natural Sciences and Mathematics

Biology
BoLany
Chemistry
Geology
Mathematics
Physics
Zoology

Social- Sciences

Anthropology
Economics
Geography
History
Political Science
Psychology
Social Work
Sociology
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CHART IV

Caree{*Progrgms. Hlrper's_ vocational and para-professional prCIgramsare offered for students who wish to enter career employmentdirectly upon graduation" Completion of a two-year äu.r".r programqualifies students for an Associate in Applied Science degräe.- Manycareer program courses carry credits which can be Lransferred to*afour-year instj-tution by students who may decide to continue theireducation toward a baccalaureate degree.

Associate degree career
.Accounting AiCe

programs currently being offered:

Certificate programs for course segllences of one year or less areoffered in:

.A,rchitectural Teehnology
Banking, Finance, and Credit
Chíld Development
Cri-mina1 Justice
Data Processing Technology
Dental llygiene
Dietetic Technician
Electronics Technology
Executj-ve Secretarial Development
Fashion Design
Fire Science Technology
Food Service Management

Accounting Aid
Architectural Technology
Baking
Chil-d Development
Cooking
Criminal Justice
Data Processing-*Cleri-ca1
Data Process j-ng--Technical
Electronics
Fashion Design
Fire Science Technology
Food Service Management
General Office Assistant
Industrial and Retail

Security

Accounting Clerk
Accounting--PayrolJ_
Clerical
Clerk-Typist
Data Processing--Computer Operator
Heating Servi-ce

Interior Design
Journal-ism
Legal Secretary
teEal Technology
Marketing l{id-Management :

General Marketing Option
Supermarket Management Option

Mechanical Engineering T'echnology
Medicai- Laboratory Technician
Medical Office Assistant
Nursing
Supervisory and Administrative

Management

Legal Technology
Material Þlanagement
Mechanical Draf,ting
Mechanical Technician
Medical Transcriptionist
Numerical Control Technici_an
Operating Room Technici-an
Pract.ical Nursing
Real Estate
Refrigeration a Air Conditioni-ng
Secretarial
Supermarke t Managernent
Supervisory and Administrative

ManaEement
Teacher Aide

Legal Secretary
Manufacturing Technician
Park Management
Ref rigeration Technic j-an

Service
Residentj-al Comfort System
Stenographer

Associate degree programs proposed for implementation during the
L974-75 school year:1

Park Management

Certificate çrograms proposed for implementation during the Lg74-75
schooJ- year. r

lPtogr.*s must be approved by the
and the Illinois Higher Board of

Illinois Comrnunity College Board
Education before implementation.
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1. Tndustrial stqg¡rgg committee Guides career prosrams

A group of loca1 buslnessrnen, representing most ofthe major employers in the greater college community,
works closely with the college president as the 

'_Ilarper college rndustrial steering committee. Thisgroup provides a direct link between the college andtop management and assures that the career programs
of the college are attuned to the needs of Lne-
communi-ty.

2. Additional Communit Involvement in t.he Educational
l,rogr¿un

Each indi-vidual career program offered within theseveral academic divisions utilizes specialized
advisory commj-ttees for the development and
refinement of the programs. Advisóry committees
serve to advise the college on matters relating tocurriculum, facilities, equipment, staff, and,student recruitment. and placement.

F. Evening and Continuing Education

Harper College believes that educatíon rnust be acontinuing lifelong pursuit, if an individual is to keepabreast of the knowledge explosion and the pervasive
influence of social, cùlturär and technologì-cal change.

To meet the lifelong educational demands of our residentsHarper offers a variety of ed.ucational programs designedto meet the special needs of the adult student. Theãeproqrams include evening credit and non-credit courses,junior, senior, and graduate level courses offered atHarper college by rllinois coJ-leges and universities,short semínars and workshops, and specially designed
programs to meet the specific needs of orqanizations orgroups.

Harper seeks to offer the above programs at the most
convenient times and locations possible. Therefore,
many of these programs are offered on off-campuslocations in the ten municipalities of our diitrict. rnaddition, courses, seminars, and workshops may be
arranged on a contractual basis for companieã, govern-
ment offices, schools, or other organ5-zàtions.

Every effort i-s made through the continuing educat.ion
program to respond to specific community needs in arapid, high quality and efficient manner. A prJ-mary
objecti-ve of the college is to serve educational needsof individuals and organizations in al1 segment.s of the
community.
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G. Community Servic"es

Harperr âs a community colleg€, constantly seeks toextend its resources to the ciLizens, orgãnizations,institutions, and industries of the northwest
suburban community"

Among the college's more evident community services isits facilities policy whiclr encourages communityorganizations to utilize Harper's mãeting and di-ningfacilities for educational aãd professioãal functions"
special comrnunity seminars and programs for women,focusing upCIn the changing roleã oi women.

Expansion of_ continuing education and evening colJ-egeinstructional prograrns to include both crediã. andnon-credít course offerings aL off-campus locati_onsin Harperf s district..
Making available t.o community residents all culturalarts recture programs, concerts, movies, art exhibits,and other events which are sched.uled for Harperstudents during the college year"

An Ãdult Basic Education program for the districtrsspanish-speaking residents tõ assist them in learningEnglish as å second ranguage, consumer education, andpractical mathematics.

on-li-ne computer registration by telephoneo whichpermits part-time students t.o enroll in classes withoutleaving their homes

Arrangements for meeting rooms and dining services maybe made through the cami,rs facilities coordinator.
Tn addition, the college cafeteria and facul_ty diningrooms are open Lo the citizenry Mondays througtrFridays for luncheon"

Harper reaches the commr:nity through the folJ_owing
programs 3

Involvement of Harper students from variededucational programs in community serviceprojects, such as: ðental health ed.ucationprograms conducted at Harper's Dental HygieneClinic and ån Local elementary schools;architectural designs for areã plann5-ngprojects; health occupation orientation
programs _conducted by Harperr s nursing careerproqram for students from a 10ca1 high schooldistrict; and journalisrn int.erns for suburban
and metropolitan press, radio, and, televisi-on"

13



Creation of the Busj-ness-Industrial_ Steering
Comrnittee through which the ccllege offers
management serninars for business and industrywithin the Harper Coll-ege dåstríct.
A conmunity counseJ-ing and lesting centerwhich is fr.il3-y accredåted by the American
Board of CounseJ,i_nç. Services to provide
citj-zens with career and ¡:ersonal counselj-ngon a minimatr fee basis"

H. Learni Laborato ram Assi-st.s Students

Harper.college has estabi-ished a Learning Laboratoryto assist students who eneount,er er may encounteracademic di-fficulty" Any student errrol_led at Harpermay corne to the Learning Laboratory for assistancã"If the laboraLory assÍstant cannot prervide thenecessary help, assåstance l',råtr be gi-ven to locate atutor- rnformation <¡n study skili-s wil-1 also beavailable tirrouqh the Learning Lal:oratory"
New students wiro have h¡ad difficuJ-ty in high school
may be reconìrnended to the Learning Laboratory. Aftercompleting a battery CIf tests and havinE an l_nt,erviewwith a counseJ-or. a program designed aror.lnd the needsof the student woutd be reconunended. This "o.ria 

----
consist of a combination of cÕurses which would besup¡:lemental to otl:ler courses the student may chooseto take.

courses presentJ"y offered throughr t.he LearningLaboratory inch-rde CMN 0gg, lanÇuage Skills; C¡tm 0gg,Vocabulary Development; Cl4N CIgV, Spelling Ímprovement;
RDG 099, Developmental Readj-ng, RDG l04r-neaã.ing
ïrnprovement; MTn agq, Arit.hmetic; MTH ags, lntroductoryAlgebra; and PSY Agg, Fersonal Interaction"

ïfr. anizational_ Hlements that $u rt tire Educational pr

crearly, a1.1, el-ements of th? corlege exlst to support theeducationil*program of the instituËi-on. se¡me elements,however, play a direct and niost åmportant supporting ro1e.
A. Student Affairs Support

Coun?el_ing Se{y{çes. I{ar¡rer College has had a total
commr-tment to the indi-vidual stud.ent. concern forthe student is apparent in almost a1l aspeets of thetotal- college operatiorr" .Among the most i-mportant
ways that the callege has demonstrated its concernfor the individual st.udent is in structuring acomprehensive counseling system.

1.
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By maintainíng â very favorable studentlcounselorratio and by follclwiãg a ,,decentraiizec',, 
"o*"""iirrgarrangementu stuðents have knowtredgeable 
"o,rr.r=å:_ãr"readily availabr-e to them. The ,odãcentralized,,

approach praces the counselors with the rr"uiiy in u
each of rhe academic division;. -Bt virtue oi 

-r.*i.rg
physåca1ly housed with t.he racultyj the counserorsare kept abreast. of the current dãvel0pments andrequirements i-n the areã to whicrr they are assigned"

2. Financial 4iQF and plac_e¡qeIll Service " Even though
nomi_caI thanmost four-year eoJ-leges and uniièruiti*un there arestill rhose in rhe cõmmunitv-.ãilãõJ wno needfinancial assistance. To meet thi; need, Harpercol'ege staffs a Finaneial Aid orii"" to assiststudents in resqlving financiãf:e"ã¡f"*".

veterans are assisted through t.he veterans .Affairsoffåce r*hict¡ provides assisi.ance -in-ontaining
Veterans benefits, sueh ås, the G"ï. 8i11, theIllinois state Veterans Scholarshi¡, lfidows and
Tiy"p. Cornpensationu Veterans VoeationalRehabil-itation, and any other veteran_oråentedprograms.

Tjru college ptracernent officer assists students inobtaining pJ,acennent in their cfrosã" 
-ãi*fa 

uponcompletion of tlg*r program at. Harper College.The placement office also serves as a clearing_house for part-tirne and summer job oñportunities.
3. Athletic pr ram_and Student Activities p

Recognizing' that physical education and athleticsplay an important-rôle in the total 
"ãir*g* program,Harper colJ-ege provides the aspiring-ãirrr*tu anopportuniry ro compere in eighl-Gl¿r:;tr.teqiatesports" Ã'n extensive intramùraJ- progranr is alsoprovided"

At Harper college the student acti-vities prograrnis considered to be cei-cu*icutarl-rrrãt'i* to sây,an-inteEral part of the educational-pi.gr**. TheCollege Center_is designed to become the hub ofthe co-curricurar_p"ogi"*" fts facilities can beused fclr dances, f,orums, debateso f"ãi"r.",banquets ' concert.s ' and ot.her activities designedto complernent academic learning ¡V prã"idinEopportunities for the a¡:plicatío"-oã-xnåwreage andskills" Alsa l0cated in'tire college center arefacilities for. ç?g?selíng, health, collegepublicati-ons , billi_ards , 
"åockstorå, 

ãnã orticesfor student organj-zations"
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The activity program also includes a cultural
arts series of art, drama, films, concerts, andlectures; student publications, including thecollege newspaper--the Harbinger; a fu11 program
of intramural athletics; and a travel prograñ otdomestic and European tours.

B. Learning Resources Support

The evolution of libraries away from their
traditional role with books has been coupled with theevolution of audiovisual centers a$¡ay from theirtraditional function as agencies for showing films.
There has been a confluence of accelerated
development. wit.h both of these which has blended
i-nto a technological revolution in educat,ion. TheLearning Resources is supportive of institution-wide
efforts by providinE innovative leadershÍp coupledwith a multiplicity of varied resources, which-are
managed by the Dean of Learning Resources and hisquarified staff who serve to facilitate the aLtain-
ment of institutional objectives. The success ofthis program is dependent upon the involvement. of the
Learni-ng Resources staff with teaching, administrative,other staff members, and other agencies in dealing withthe following rnajor Learning Resources service areas:

1. Resources" A princíple function of Learning
nffilffi- is tô provlde user services to thãcollege community which include reference,
circulation of the total LRC colrection of print
and non-print materials, transmission rdissemination, and assistanee to both faculty
and students withe use of these resources.
These resources include nearly ?0r000 books and.
14 other media formats, including films, slides,
video-tapesr records, etc.

2- Processing. This function deals with the
Gntîffiãtj-on, acquisitioning, cataloging,
inventorying, and processing of all f,eãrrring
Resources materials, supplies, and equipment.

3. Production" This function is to desj-gn, develop,
ãffi--ãvaTüãte locally oríginared learnÍng
materials and productions in a variety of mediaformats to improve the learning process,
contri-bute to co-curricular progiamsr or helpattain other instructional and institutional
goa1s.
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ïv- Future Developmelt of the_Educatignal prograrn

The comnu¿nity college exists to serve the students and thecommuni-ty. To do this, and to do it ioell, continuousalvareness of new educational methods, and theirimplementation, is necessary. The addition of newfacilities and personnel arã also constant factors inmaintaining an institutíon that is abreast of the latesteducational developments. consequently, growth andimprovement are essential factorj in the õn-going dynamicsof Ï¡Íilliam Rainey Harper college and its dedícation- toexcellence.

Enrollment alone is 408- or two years ahead of the originalgrowth projections by the arthui o. Little company. suchan increase, while clearly illustrating the neäd andusefulness_of Harper college in the community, placesconsiderable dernands upon the college in terñs ätadditional facilities and. personnel. These are demandswhich the colrege has been meeting, but they are d.emandswhich require i-ncreased resources ir tn"y .i" to beadequately met

However, beyond the matters involved with growth in sheernumbers and the need for corcesponding facllj_ties, is theimprovement of existing programs and the innovative useand development of these programs into models of maxi_mumlearning, not only for this institution but for otherinstitutions of higher learning throughout tnã-cåuntry.
This kind.of planning and innovation is going on in a1r ofthe divisions- of- Harper corlege and invoíves a variety ofmeans by which these goals can be.reached.

Further development and refinement of the educationalprogram at Harper corlege is a principal concern of rnanyindividuars within the lnstitutiott. As might be imagined,the faculty are foremost among this group. Future piarrsfor the educational program iñ each of tñe academicdivisj-ons include many changes in curriculum and in methodsof teachi_ng.

V. Faculty

A competent, dedicated faculty is an essential element ofany educational institution. Harper college has beenfortunate in bei-ng able to attracl a very fine facultypossessed of excellent acad.emic credentiãls as well aãteaching and other related experience.

rn the twenty-two page report issued by the North centralAssociation in March, 1971, when ful1 ãccreditation wasgranted to Harper college, it was noted that Harperr sfacurty is "well prepared and experienced. " The report
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went on to note that t'eighty-one percent of the full-timefaculty hold masterts degrees in their teaching fields,
many with add.itional college credits, and eiqh;. percenthold doctorates." The report stated that faõulty members
were chosen to avoid the preponderance of former highschool teachers often found in community colleges andstated that "the faculty appears to accãpt, siñcerery,the classical concept of the community coli"ge, withconcern that each student be given ample oppórtunity toprove what he can do.,'

The accrediting body noted that instruction is more thansatisfacloryl stating that, "The leadership in theinstructional area is quantitatively commeädabIe. classsize, work load, physiCal facilitieã, faculty, andadministrative morale all suggest, that the iistitutionalprogram is very good. "

Proof of the pudding, the achievement of Harper students,
was recognized in the examinert s report. "This inference(good student. achievement) is supported by: grades
earned at Harper College; follow:up studiès oi ttegraduates, wherein graduates rated the insti.tution assatisfactory; and a follow-up study that reported ninetypercent of the respondents who were enrolleá in four-year colleges were maintaining grade point averages of
2. 0 (C ) or better. "

VI. Accreditation

All courses and educational programs, including counselingservices' are fulty gçcreqited by the North ceãtrar
l?:gjiation of cotleFãiã-Ecoñdary ffiõ,ois. --ñ-
ãffii-tEæhe cõGilãg .""ffirffi 

".iäa it"a
.-\rurrÞcr_r¡r9 t;errEer aE' fiarper l-S accredLby the Amerícan Personnel and Guidance Association,ation, andthe crinic operated by Harperrs dental hygiene 

".rå",program is accredited by the American neãial Association.
credits earned at Harper are transferable to all pubric
and private institutíons of higher education. crä¿itsearned at other institutions aie similarry transferableto Harper.
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HARPER COLLEGE FTNANCIAL PLAN OF OPERATÍON

Financial Plan of Operation for Harper College

For the purpose of carrying out the entire educational progra4t
of this district, the Board, in accordance with the law, has
established the following funds for operation. A fund may be
defined simply as a sum of money segregated for the purpose of
carrying on specific activities or attaining certain
objectives. Each fund is a completely separate entity that.
must maintain its own financial integrity without permanent
assistance fron another fund"

A. Educational Fund

The Educational Fund is established by section 103-1 of
"fhe Ïllinois Public Community Cotlege Act. " The
statutory maximum tax rate for the Educational Fund is
75Ç per $100 equalized assessed valuation. The present
rate for Harper C911ege is 11+ per $100 equalized assessed
valuation.

Established for the purpose of financing the cost of the
academic and service progirams, this fund includes the cost
of instructional, administrative and professional
salaÈies, supplies and. equipment, library books, materials'
maintenance of instructional and administrative equipment.,
and other costs pertaining to the educational progra¡n.

The Board of Trustees may make a determination within the
budget for the distribution of non-tax revenues among the
Educational Fund and the Building Fund.

B. Building Fund

The Building Fund is established by Section 103-1 of "The
Illinois Public Cornmunity College Act. " The statutory
maximum tax rate is set at 10f per $100 equalized assessed
valuation. The present rate for Harper College is 4Ç per
$100 equalized assessed valuation.

This fund is for the purpose of maintaining and improving
exist,ing buildings and grounds as well as the fixtures
and equipment which are a per:rnanent part of the buildings
and grounds" Payments on insurance on buildings are to be
rnade f rom this fund "

Funds may be accumulated for the construction of buildings
and site acquisitj"on. Section 103-14 permits an
accumulation of funds not to exceed an amount equal to
fj-ve percent of the equalized assessed. valuation of the
district. The accumulated funds may not be used for any
other purpose. Taxes levied for accuä[ation purposes
should be so defined by resolution of the Board of Trtlstees
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stipulating the rate leviecl for such purposes, toterl
amount to bc accumulated ancl specific use intended.
Funds that are being âccumulatecl shoulcl be accounled for
separately by annually transferring the accumulated
amount to the Sitc and Construction I'und- Suchr funcls
must be transferred annually by Board resolution and
accounted for based upon the specific use intended. "

The Board of Trustees may make a determination within
the budget for the distribution of non-tax revenues
among the Educational Fund and the Building Fund.

C. The Site and Construction Fund

The Site and Construction Fund is established by
implication as authorized in Section 103-33 of "The
Tllinois Public Community College Act. " This section of
the act refers to the Ïllinois School Code; in the case
of bonding for building, equippitg, alteringr or
repairing buildings¡ or purchasing or improving sitesr or
acquiring and equipping playgrounds, recreation grounds'
athletic fields and other buildings or land used or
useful for community college purposes, the reference is
specifically d.irected to Section 19 of the School Code.
Bonded indebtedness of local governments in the State of
Illinois is subject to the five percent constitutional
limit (an amount equal to five percent of the equalized
assessed valuation of the district).

D. Bond and Interest Fund

The Bond and Interest Fund is established by Section
L03-22 of "The lllinois Public Community College Act. "

This fund is for the purpose of retiring debt from the
sale of general obligation bonds. Bonded indebtedness
of local governments in the State of lllinois is subject
to the five percent constitutional limit (an amount
equal to five percent of the equalized assessed
valuation of the district).

E. Auxiliary Enterprises Fund

Section 103-31.1 of "The Ïllinois Public Community
College Act" provides statutory authority for the
Auxiliary Enterprises Fund. This fund exists to furnish
a service to students and staff for which a fee is
charged that is directly related to, although not
necessarily equal to, the cost of the service. The
general public may incidentally be served. Examples are:
food services and student stores; intercollegiate
athletics is also included in this fund. Auxiliary
services receiving subsidies frorn the college would be
shown as expenditures to either the Educational Fund or
Building Fund, whichever is appropriate. Each enter-
prise should be accounted for individually.
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F. Restricted Purposes Fund

The Restricted Purposes Fund is established by the follow-
ing sections of "The Illinois Public Community College Act- "

103-99.....concerns the acceptance of federal funds for
all types of instluctional programs, student "
services and counseli-ng, and construction of
physical facilities.

103-39.1...a]lows the acceptance of gifts' girants, devises
and bequests from any source if made for
community college purposes.

103-40.....permits the entering into of contracts with any
person, organization, associationr or
giovernmental agency for providing or securing
educational services.

103-27 (c)..authorizes the Board of Trustees to establish
rules and requlations governing conditions
under which classes, clubsr and associations
may acquire and collect funds in the name of
the college, under such regulations as the
State Board may prescribe. The purpose of this
fund is to receive and hold funds in the
custody of the college acting as custodian or
fiscal agent for another agency such as
mentioned above. The college has an agency
rather than a proprietary interest in these
funds.

Restricted Purposes Funds are those funds restricted as
to use. These are to be contrasted with funds over which
the institution has complete control and freedom of use.
Under most conditions revenues and expenditures resulting
from authority of any of the four preceding sections
should be accounted for within the Restricted Purposes
Fund.

G. I'Torki-ng Cash Fund

The Workingr Cash Fund is established by Section 103-33.1
of 'The Ïllinois Public Cornmunity College Act." This fund
may be established by resolution of the Board of Trustees
for the purpose of enabling the Board to have on hand at
all times sufficient cash to meet the demands for ordinary
and necessary expenditures. Bonds may be issued in an
amount or amounts not to exceed at any one tj-me outstanding
75 percent of total taxes from the authorized maximum
rates for the Educational Fund and the Building Fund
combined. These bonds may be issued by resolution of the
Board of Trustees without voter approval, and. interest
palrments and bond retirement are to be accounted for in
the Bond and Interest Fund. Section 103-33.1 through
Section 103-33.6 of "The Illinois Public Community College
Act" relate to various provi-sions for the Vlorking Cash Fund.
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H. Investment in Plant Fund

Authority for this fund is implied through Section 103-30
which allows the Board of Trustees po\^¡ers requisite or
proper for the maintenance, operation, and development of
any college or colleges under its jurisdiction. Plant is*
defined as the physical property owned by the college and
this fund is established for the purpose of accounting
for land, buildings, and equipment.

I. r,jng Term Liabilities Fund

Authority for this fund is inplied through Section LA3-22
of "The Illinois Public Community College Act. " This
fund exists to provide for the recording af liabil-ities
that exist beyond the current year's operation.

J. Imprest Cash Fund

A separate bank account that provides funds for immediate
expenditure. This fund is reimbursed to its established
amount each month.

II. Source of College District #512 Monies--Educational Fund

A. Local Resources

Harper College obtains 25.8? of its income from real
estate and personal property taxes. The present tax rate
is 11ê per $100 of equalized assessed valuation"

The following table shows an analysis of current tax rates
by fund:

*The totaL outstanding debt of the college cannot exceed 58 of
the equalized assessed valuation.

B. ïntermedi-ate Resources

1, Harper College obtains 32.72 of its income from student
tuition. Resident tuition is $14.00 per semester hour.
Non-resident tuition is based on cost, less state aid
and resident tuition charges that are paid by all
students.

Tax Rate
Description Education Buildinq Bond & Int. Workinq Cash

Present Dist.5l-2
Tax Rates .11 .04 .030 0

Single Referendum
Tax Rate Increase .12s .05 ¡to limit* 0

Maximum Tax Rate
with Referendum .75 .10 No limit* 0

4-



H- Tnvestment in Plant Fund

Authority for this fund is implied through Section 103-30
which a1lows the Board of Trustees poü/ers requisite or
proper for the maintenance, operation, and d.evelopment of
any college or colleges under its jurisdiction. Plant is*
defined as the physical property owned by the college and
this fund is established for the purpose of accounting
for land, buildirgs, and equipment

I. Long Term Liabilities Fund

Authority for this fund is implied. through Section LA3-22
of "The lllinois Public Community College Act. " This
f,und exists Lo provide for the recording of liabilities
that exist beyond the current year's operation.

J. Imprest Cash Fund

A separate bank account that provides funds for immediate
expenditure. This funcl is reimbursed to its established
arnount each month.

II. Source of College District #512 Monies--Educational Fund

A. Local Resources

Harper College obtains 25.88 of its income from real
estate and personal property taxes. The present tax rate
is 11ê per $100 of equalized assessed valuation.

The foIloi,,¡ing table shows an analysis of current tax rates
by fund:

*lhe total outstar¡ding debt of the college cannot exceed 53 of
the equalized assessed valuation.

B. Intermediate Resources

1. Harper College obtains 32.72 of its income from student
tuition. Resident tuition is $14.00 per semester hour.
Non-resident tuition is based on cost, less state aid
and resident tuition charges that are paid by all
students.

Tax Rate
Description Education Buildinq Bond & Int. Í'Torkinq Cash

Present Dist.5L2
Tax Rates .11 .04 .030 0

Single Referendum
Tax Rate ïncrease .125 "05 No limit* 0

Maximum Tax Rate
with Referendum 75 .10 No limit* 0

4-



2. Non-resident tuition is based on cost less state aio
and resident tuition charges that are paid by all
students. Harper College obtaj-ns 5.3? of its income
from charge-backs to those areas outside the I'larper
district that do not have community colleges. As
new comrnunity colleges are formed, this source of
revenue will reduce to almost zero. As Harper grovusr'
this source of revenue will have to be replaced.

3. Harper College obtains 2.94 of. its incorne from
student fees. Fees are charges for laboratory
courses and other courses that utilize special
materials that are consumed based on each studentts
needs.

4. Harper College obtains .22 of its income from
miscellaneous sources, such as interest on invest-
ments.

C. State Resources

I. Harper College obtains 30.24 of its income from state
aid. The State of Illinois reimburses the college at
the rate of $19.20 per semester hour of credit taken
by students. This formula is based on mid-term
enrollrnents.

2. Harper College obtains 2.2* of its income from the
Board of Vocational Education and Rehabilitation.
Vocational education is reimbursed on a credit hour
basj-s and varies based upon funds available.

D. Federal Resources

I. It is anticipated that the Educational Fund will
receive no direct support from the Federal Government
in 1974-75, except for a small service fee for
processing veteransr records.

E. Referendum

When the college district reaches the point where more
revenue is needed to maintain the educational program, a
proposal must be mad.e to the citizens of the district for
a tax rate increase. These increases are most commonly
requested for the Education Fund or the Bond and Interest
Fund (building new or adding to present buildings).
After a notice of the proposed referendum is published in
a 1oca1 paper, the people go to the po1ls to vote on the
tax rate j-ncrease. If a simple majority of the votes
cast are "yesr" the rate increase is approved. On the
other hand, íf the simple majority is "nor" the increase
is defeated and the Board must wait 60 days before it
can present the referendum again.
The following table shor,\¡s the percentage j-ncome by source
for l-967'1979-
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I

Ol

I

t967-68 1968-69

Taxes 63.69 40.88

Tnitíon L5.7 2L.9

Charge-backs L4.9 23.7

State Aid 22.9 28.A

Less Bldg.Fund
Deficit

VocrlEd. Act 6.5 8.1

F. PERCENTAGE ANALYSIS OF INCO¡4E CATEGORIES*

Student Fees

Misc. Sources

Educational Fund Budget
L967-L979

L969-70

28.52

20. 3

18.6

35.1

(2.3)

5.5

.7

a.)

Fund Balance (25.0)

TOTAT IOO*

L970-7L 197I-72 L972-73

27.92 27.8* 30.33

26.8 30.6 29.7

L4.6 8.8 7.4

37.8 35.s 37.0

(7. e) (1r.2) (13. e)

4.4 2.8 3. I
E

*Accrual Basis

o

.6

1.9

(25. O) (8, 6)

1001 100*

L973-7 4

30. 7å

35.7

6.5

45. 5

2.5

1.6

L974-75 r97s-76

29.92 28.8e"

32.7 31. 7

5.3 4.0

43.2 39.3

(13.0) (1r.1)

2.2 1.9

(7.7) 1. s

1001 100å

2.5

r.7

2.5

1.5

L.7

100a

(12.0)

2.2

3.4

2.3

(14.3)

100r"_

L976-77 L977-7e

28.42 28.82

29.4 29.8

3.0 2.L

38.7 37. O

(e. e) (e.0)

1.7 1.6

2.9

1.8

(s.g)

1003

L978-79

29.4e.

28.5

1.6

37.5

(7.e)

1.5

aa

.6

6.4

r0c?

2-6

1.5

1.3

IOO*

2.4

1a

5.1

l00r

2.3

.8

6.6

I00s



11T. Tax Base

The Har¡>er Coì.lege tax base is expanding rapidly. I¡ihile
the numbers seem largc, a 100 million dollar increase
provj-des about $100 r 000 of additional revenue in the
Educational Fund. In comparison to other school
districts within the college district, Harper College
obtains substantially less tax income on a percentage
basis of total incorne than other districts. For instance 'in the past year a local high school district collected
34ê of every tax doIlar while Harper collected about 3+.
State aid and tuition provide a much larger percentage
of income for Harper than a high school district would
receive. fhis means that Harper is supported to a
greater extent from state resources than directly fronL
loca1 property taxes. The following tables show Harper
College's tax base:
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A" Harper Colleqe Equalized Assessed, Valuation=(I) ¡u Underlyínq Hiqh School Districts:

Lew
Year

1959

1960

1961

L962

1963

L964

196s 
(2)

r966

1e67 
(3 )

I968

1969

L970

L97t

L972

r973 
(4)

L974

L975

L976

L977

1978

L979

DÍstrict 211

84, 131, 954

96, 382 , 086

109, 589, 3 59

L24,L89 t37O

139, 411 , 348

L52 ,854,7 4L

170r965r456

LgL,026,254

2L8,942,33L

252,235 ,27A

303 , 898, 361

357 ,6L8,6L7

4A8,793 ,458
5O8,9L3,922

648,000,000

District 214

265,937 ,553

299,694,039

3 37 , 811, 613

392 , 105, 618

448,079,I72

491, 83 3, 059

544 ,859 ,196

597 ,433,525
660,48L,384

736,178 tO]-S

86A ,339 ,422

926,937 ,959
1,011,494t5r7

7,r29,77O,239

I,223, 300, 000

I

00

I

District 224

77 ,299,LOA

80 r 415,609

83 ,908,072

87 ,198 r 118

91, 388,495

93,633 ,080

96 t678,288
100 r 586, 517

LO7 ,LOA,60r

LL4,258,4L5

L29,29L,Lsl-

L33,46L,479

L49,229 t589

L72,895,68L

lg5ro00r000

Harper
College

427 ,358,sLL
476,49L t734

531,309,044

603,493,106

677 ,879 1ALS

738, 320,880

8L2 ,AQL,94O

989,046,296

986, 528,316

1r102,67L,7OO

I,293 ,528,934
L r 4Lg, 017 , 955

1, 569,513 , 564

1,811,579,942

2 , 056, 300, 000

2,272,211r500

2,510 ,793 ,707

2,774,442,626

(1)
(2)
(3)
@l

Generally the equal.ized assessed valuation Ís
Harper College established March 27, 1965, by
Barrington District #224 (now District #220)
L973-L976 Ís estimated.

DoLlar
Increase

49,L33 1223

54,817,310

72 tL84,062

7 4,385 ,909

60 ,44L,865
74 ,081 r 060

7 6 ,644 ,356

97 ,482,O2O

116,143 ,384

LgO,g57 ,234

L24,489,O2I

151,495,609

242,066,278

244,720,L58

215,911,500

238,582,2O7

263 ,648,9l.9

Percent
Increase

1I.5*
11. 5s

13.6%

12.34

8. 93

10. 0a

9.42

11.04

I1.7t
17.32

9 .6t
LO.7e"

15. 4?

13. 5t
1n q*

10. 5¿

10. 5å

approximately 55% of the
referendum.

annexed to Harper College

market value in an area

July I, L967"

of new homes.



B. Ec¡ualized Assessed Valuation Growth' 1959-1974

Dollars of
Assessed Valuation

2, 000, 000

1 , 90O, O00

I,80O, O00

1,7oo, ooo

1,600 r 0o0

1 r 500,000

I, 400, ooo

I, 300, 000

1,200, 000

1, 100, 000

r,000, ooo

900, 000

800, 000

700,000

600, 0oo

500, ooo

400,000

300, 000

200,000

100,000

Years 1959 60 61 62 63 64 65 66 67 68 69 70 7L 72 73 74 75 76 77 78 79

C. Percent Growth of Equalized Assessed Valuatj-on over Previous Year - 1959-1974

Percent

20

15

10

5

0
Years 6: 68 69 70 7L 72 73 74 75 76 77 78 7e66

-9

Dist. #

1959 60 6L 62 63 64 65



Þ. Harper College Equalized Assessed Valuation by County and Tvpe of Property Levyi

Levy (1)

Year

1965

1966

195,7 (1)

1968

1969

1970

1971

L972

L973

County

Cook

Cook

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook )

McHenry )

Kane )

Lake )

Real Estate (2)

8Q4,L45,628
5,039,900
7 ,ggg,6l-0

Personal (3 )

Property

L24,033,160
593,92O

L,73'l ,94O
5,750,94O

L32,n5,9æ_

r44, 429 ,503
425,43O

L,765, L4O
6,O25,535

L52 ,645,608

L24,270,O37
449,O5O
77t,7gO

3,94O t2LO
129,331,08i_

L L,52O,729
23 ,4O2

454,600
4, 118,563

146,-Ln,294

L52 ,69L,355
244,663
22O,660

2 , 890,008
èl-fu-os,6ffi_

Railroad

L,362,348
LO,22O

0
269,269

L,641,By

L t343 ,465
10, 150

0
263,64L

L.6L7.256

L,269,96L
LA,22O

0
259,354

i, 53g r-53 5.

1,140r034
9,579

0
224,l-47

L,372,759

r,L56,72L
8,540

0
2O8,9O4

L,374,L65

Totat (4)

713 ,3 52 ¡ÐA7

785,991,588

9L2,872,355
5,479 ,O2O
9, 41O,980

56,091,365
983 ,853 ,720

L,O24,637,885
5,830, 140
9.704,76A

59,584,904
r,099,757 ,689

L,2A5,LsO,879
6, 3 11, 830
9 ,7 64, OOO

68,295,666
L,289 ,522 ,37 5

I,329,493,845
6,7L9,67O
g r g4I,510

69. 505,339
1,413,559,364

1,467 ,673, 131
7,695,492

10,290,91O
80,463,728

l.566,113,261

1 ,703 r 820,865
9,096,462

10, 13 0, 450
82,978,zLO

1,805 r 025, 987

LO'7 ,323 ,642 1,403 , og5
429,27O 10,850

I,5L2,37O 0
5,2LL,685 282 t985

LL4,476,967 I,696,92A
50, 596, 695

867 ,679,933

899,242,377
5,226 tOOO
7 ,966,920

53 ,564,695
965,999,992

1,o59,377,9IL
5,976,25A
7 t998,g60

62 , 006 ,490
l,135, 259 ,5IJ.

L,2O2,954,947
6,259 ,4OO
g,069,72o

65 , 4O5 ,77 5

L,282 ,689 ,7 42

r , 325 , OL2 ,369
7 ,653,5L2
g,836, 310

76,LzL,OrB
1,418, 623 ,208

L,549,972,789
7 ,943,259
g,gog,7go

79,989,299
L,647,615, 136

Not Available from County Clerks

(1) Prior to the 1967 levy year, all of Harper College was in Cook County. The
annexation of Barrington Dist. +224 (now Dist. #22O) added parts of three
additional counties.

12) Includes telephone and telegraph.
(3) The basis for personal property assessments has been changed by the revised

Illinois Constitution effective July 1, 197L. Effective wítln \972 taxes,
individual personal property is not assessed for taxatíon.

(4) Harper Collegers exact assessed valuation is slightly lower than the
combination of High School Ðistricts #211, #2L4, and #220. The college
completely covers Districts #211, #214, and #220.
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F Harper Co}lege Equalized Assessed Valqa'Þion by County:

Levy (1)

Year Cook Kane Lake

1967
1968
1969
l-970
L97L
L972
L973
L974
L975

9L2,872,355 9,41O,990
L,O24,63 7 , gg5 g ,'104,7 60
L,2O5,I5O ,g7g g ,764,OOO
I,328,493,845 8,841,51O
L,467,673,L3L 10,29o,910
I,703,820,865 10,130r450

56, 091,365
59,584,9O4
68,295,666
69,505,339
BO ,463,729
82,979 ,2Io

McHenry

5 ,479 , O2O
5,930,140
6,311"930
6,7Lg,620
7 ,695,492
8,096 ,462

rotrt (2)
iÈ

983,953,720
1,099 ,757 ,689
), r289 ,522 ,375
I,4L3 ,559,364
1,566,1Ì3,261
1,805 ,C25,997

Not Available -

F. Assessed Evaluation Per Student - l-96'7-]-978

Year
F. T.E.

Students
Assessed
Evaluation

983,853,720

1,099 t757,6g9
L1289,522,375

1,413,559,364

1,566 ,LI3,26L
I,805 ,O25 ,gg'7

L,994,553,716*

2 ,2O3, gg1 , 956 *

2 ,435, 3gg, 95l*
2 ,691 , 7L6 ,964*

2,973 ,684,225*

Assessed
Evaluation
Per Stud.ent

948,750

49O,744

375,516

340,2O7

352, 0r5

3'77 ,620

378,76L

4O4,846

430, 055

457,829

488,049

Percent
Change

Base Year

- 48%

- 61%

-57?.

L967-68

I968-69

1969-70

L970-7L

I97L-72

L972-73

L973-74

197 4-75

L975-76

L976-77

L977-78

*Estimated

1037

224L

3434

4155

4449

4780

5266

5444

5663

5878

6093

(1) Prior to the 1967 levy year' all of Harper College was in Cook County. The
annexation of Barrington Ðistrict #224 added parts of three additional sounties.

Harper College compLeteJ-y covers dist.ricts #2Ll , #2I4, anrl $220.(2)

11



G. Assessed Evaluation Per FTE Student - 1967-1978

$1, 000, 000

900, 000

800, ooo

700,000

600,0oo

500,000

8,750

I

H
NJ

I
400,000

300, 000

200,000

100,000

0

490 744

375
340

L967- 1968-
1968 L969

207
352, ol5

377

1969-
1970

620 378

L97A-
r97L

76L
4O4,486

L97L-
L972

43A 055

L972-
197 3

457 829 488 tO49

1973-
L974

L97 4-
L975

L975-
L976

r976-
L977

L977 -
1978

L978-
L979

L979-
1980



H. Assessed Valuation Growth
L962-L97'l

(rg73-ffimated)

I

ts(,
I

677
mi1.

996

L962 1963

1. 102

L.293

1.413

L.994

2.243
bil.

1.805

1.566

2.435

il.

2.69L
bil.

a

L964 1965 1966 L967 1968 1969 1970 I97t ].972 t97 3 L97 4 1975 r97 6 797'7



ïV. Tax l,evy

Based on the financial needs of the college, the Board files
a Certificate of Levy with the County Clerk on or before the
last Tuesclay in September. Based on this levy and the
assesse<l valuation, the clerk computes each fundfs tax rate
and exLends the levy. This levy is limited to the current þ

authorized tax rate.

1. Taxes may be levied by the Roa.rd of Trustees for
educationSf_-plgposss and- for building purposes based on

tfre needs of the district.

2. The County Clerk has the duty to extend a tax at a rate
sufficient to pay the Bond Principal and Interest
according to the bond resolutions fil-ed in his office.

3. In previous years. proceeds from the levies h/ere reduced
by a LL<e¿ collection fee charged by the collector ancl
losses and costs from delinquent taxes, but starting with
L97L taxes this practice was discontinued by statute.

The following tables show tax rates and levy statistics:

A. Tax Rate History and Projections 1965-77 (1)

Fiscal Levy
Year Year

Bond and Working Total
Education Building fnterest Cash Tax

Fund Fund Fund Fund Rate

1964-65 1964
I965-66 1965
L966-67 1966
L967-68 L967
1968-69 1968
1969-70 1969
t970-7L L970
L97L-72 1971
L972-73 L972
L973-74 L973 (2)
I974-75 r974
L975-76 L975
L976-77 L976
Le77-78 Le77 (3 )

L978-79 1978
1979-80 l-979
1980- 81 198CI

(1)

(2)

(3)

.072

.11

.11

.11

.11

.11

.11

.11

.11

.11

.1r

.11

.11

0
. o20
.04
.04
.o4
.o4
.44
.04
.o4
.o4
.o4
.04
.04
.o4

0
0

.066

.056

. o62

.056

.056

.050

. o42

.034

.030

. o26

. o23

.020

0
. o92
.2L6
.206
.2L2
.206
.206
.200
. L92
.184
.180
.L76
.L73
.17 0

These rates are set by the county clerks and are based on
the levy adopted by the Board and the assessed valuations
v¡hich are determined by the assessor's office.
Tax rates are estimated for L973 through L978.

Current estimates indicate a tax rate increase will be
required- for the 1978 levy year.
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B. Cook County Tax Multiplier History

L964
1965
L966
1967
1968
l-969
197 0
L97L _
L972
r973

r.42
1.43
1. 43
L. 44
1. 45
1.52
1. 59
t. 59
1. 59
N.A.

Kane Lake

c. Harper College Levy and Gross Tax Collectj-on Rate
History by County

Levy
Year Cook McHenry

0
0

11,396
12,7L0
12,813
13 ,97 5
L4,756
15,140
N. A.

cro"= (1) * vr. (2)

Total Collections to Date

1965 656,284 0
1966 L,697,825 0
1967 1,880,517 19,386
1968 2,L72,232 2L,156
1969 2,482,61L 20,rI4
1970 2,736,697 18,656
L,q7L 2 ,935,346 20,581
Lg72 3,27 1,336 19,349
1973 N.A. N.A.

0
0

Lr6,670
I29,895
140,006
L46 ,656
159 ,3 18
L57,659

N. A.

656 t284
1,697 ,825
2,027 ,970
2,335,993
2 t 655 ,544
2,9L5 t9B4
3,130,002
3 ,463 t 484

N. A.

620,586 94,6
1,614 ,LL2 95. 1
1,900,666 93.7
2,L73, 134 93.0
2,5A6 ,L73 94.4
2,77 0,367 95.0
2,967 ,680 94. E

3,262 t9L5 94.2
L t362 ,259 N. A.

(1) This column represents all money received by either the township
collector or county treasurer. Any Iegal costs of collecting
taxes and refunds to Èaxpayers are deducted.

(,2) Back taxes are continually being received that up-date the
collection rate
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D.

_ (1)
freVy
Year

Collections
Levy (cross) (2)

Percent of
Collection

(3)

L965

L966

L967

1968

L969

1970

L97L

L972

Type

ReaI Estate
Personal Property
Railroad

Total

Real Estate
Personal Property
Railroad

Total

ReaI Bstate
Personal Property
Railroad

Total

Real Estate
Personal Property
Railroad

Total

ReaI Estate
Personal PropertY
Railroad

TotaI

ReaI Estate
Personal Property
P¿ilroad

Total

Real Estate
Personal Property
Railroad

Total

Real Estate
Personal Property
Railroad

Total

ReaI Estate
Personal PropertY
Railroad

Total

581, 83 5. 12
73,442.9I

1,006. 68
$ 656,284.7L 620,586

L , 498,086. 66
L97,528.L2

2,2l-O.9O
L,697,825.68

1,788,533.22
23 5, 93 5. 39

3,501. 57
2 ,O27 ,970. 18

2rA5L,925.29
280, 570.83

3 | 497 .43
2,335,993.55.

2 ,337,838. 33
3L4,376.97

3,328.60
2 ,655, 543 . 90

2,643,8L9.64
268,981.82

3,r82 -56
2,_gLs,gB4._92

2,835,L2L.7L
292 ,LsO.36

2 ,7 30 .40
3,130,OO2.47

3 , 161,3 32 . 03
299 ,5L8.40

2,633.79
3,463,484.22

L,6L4,LLz

_Àr_900,-666*

_2,L73,L34__

_2 1506,r7-3_

_2J7?O'39J_

2,967 ,6g0

3 ,262 ,9L5

94.62

95. 18

93.72

93.0r

94.42

95.0e"

94.2%

93.-83

L973

(f) TLre levy year date lags the actual collection of taxes. The Sept. 1973 t.ax
levy is reflected on the June 1974 tax bill. Taxes are usually collected
beginning in March 1974 (estimated bill) and continue to be receivecl during
the 1974-75 fiscal Year.

(2) This column represents all money received by the county treasurer. Lega1
costs of collecting taxes and refunds to taxpayers are deducted.

(3) Back taxes are continually being received that up-date the collection rate.
-16-
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E. Harper College Levy and Net Tax Collection Fli?tory for the,
Period May I - June 30, and July 1 - June 30(al
Levy
Year
1965
1966
L967
1968
l-969
1970
1971
L972
1973
L97 4
L975

Levy _
656,285

L,697 ,926
2,O21 ,97O
2,335 ,993
2,655,544
2 rgls,9g4
3 , 130, 002
3,463,494

Current
Collecti-ons

594,803
|,544 t569
]r850,329
2,O6L.532
2,497 ,gLO
2,707 ,429
2,958 t730
3 ,262,9L5

Percent
CoIlected

90.68
91. O

9L.2
88.2
93. 9
92.8
94.5
94-2

V.

(1) Estimated tax bills are now mailed in January with the first
installment d.ue March l, and the second installment reflecting
the new taxes is mailed in June and due September 1.

fncome Per Student

The following figures sho\,v an analysis of Educational Fund
íncome by student and on a percentage basis.

Incorne Per Student Analyj;is

1967-68 1968-69 L969-70 L970-7L L97L-72 L972-73 L973-74 L974-75

Charge-backs 224
State Aid 345
VoclEd. Act 98
Student Fees B

Misc. Sources 38
Fund Balance (399)

Total $1508

Taxes
Tr¡ition

Taxes
tuition
Charge-backs
State Aid-
Voc.Ed.Act
Student Fees
Misc. Sources
Fund Balance

Total

396 423
462 462
84 74

432 428
28 31
44 4L
31 25

l-!9-3.) ( 70)
L293 t4L4

$9sB
236

502
270
292
345
100

B
a?

(308)
L¿J¿

372
265
242
435
66

9
28

_Lrl3_)
1304

339
326
L77
363

53
31
19

_l_e3-)
1215

364
399
114
318

37
32
22
2A

1306

41C
4A2
101
313

51
34
2L
¿¿

r354:

Percentage Analysis of Income Categories
Educational Fund Bud.get

1967*68 1968-69 1969-70 L970-7L L97L-72 L972-73 L973-74 L9'74-75

63.6*
L5.7
L4.9
22.9
6.5

q

o

_(2s.. e)
100*

40.8%
2l,g%
23.7
28. 0
8.1

.6
1.9

(2s.0)
1008

27.9e"
30.6
8.7

24.3
2.8
2.5
L.7
1.5

100%

30.3%
29.7
7.4

23.r
3.8
2.5
1.6
1.6

1093

28.5e6 27.92
20.3 26.8
18.6 L4.6
3 3. 4 29.9
5.1 4.4
.7 2.5

2.L 1.6
(8.7) (7 .7)
100s 100å

30.6å 29.94
35.7 32.7
6.5 5.2

33. 4 30.3
2.2 2.2
3- 4 2.9
2.4 1,I

(r4.2) (s. o)
1093_ 1003

-L7-



The following figures show an analysis of operating revenue
which consisas oi income for the Educational and Building Funds
combined. certai.n trends are nor,v apparent. Taxes' as a
percent of the operating revenue, have been stead.ily decreasing.
fuition paid by students has bcen increasing as percent ot
operating reve;ue, âs has state aiC. Charge-back revenue will
Arop from 20.7? of operating revenue to 4.48as the effect of
new community colleges continues to decrease the number of these
students attendj-ng }Iarper. The only revenue which is
controllable locally are taxes and tuitj-on. Tuitj.on is ljmited
to one-third of per capj-ta cost and may legaJ-ly be raised hy
only $2.80 per hour more. Therefore, a tax referendum amal¡
become a necessity in the foreseeable future.

ratin
Income Per Student AnalYsis

Funds (nd

L967-6A L968-69 L969-70 L97l-72 L972-7 3 L97 3-7 4 L97 4-75L970-71

462
326
L77
460

53
37
20

(84)
L,45r

480 513
462 462
84 75

588 611
28 31
50 47
38 27

(r74) (s2)
1556 L714

Taxes
Tuition
Chargebacks
State Aid
voc,/Ed. Act
Students Fees
Misc. sources
Fund Balance

Total

r, 306
236
224
345

98

57
(4s7)

L_992

684
269
292
345
100

I
'ta

(322)
1, 408

507
265
242
464
66
15
3t

( 7s)

!, s.rå

496
399
114
464

37
38
22

(r3)
Lss7.

559
402
101
501

51
39
2l

__(24)
1650

Percentage Analysis of fncom-e Categories
OPerating Funds

1967-68 1968-69 1969-70 L970'7L 197L-72 L972-73 L973-74 L974-75

Taxes
Tuition
Chargebacks
State Aid
Voc/Ed. Act
Student Fees
Misc. Sources
Fund Balance

Total

72.2 48.6
13.0 19. I
L2.4 20.7
19.1 24.5
5.4 7.L

.6
3.2 2.3

(25=Ð (4_.7',)
100% 1004

31.9 33.8
25.6 24.4
7.3 6.1

29.A 30.4
2.4 3.1
2.4 2.4
L-4 1.3

l_-g) l1.5)
100s 1004: æ

33.5
17. 5
16.0
30.6
4.4
1.0
2.O

(s.0)
100s

31.8
22.5
L2.2
31. 7

3 r'7
2.5
r.4

(5. 8)
100s

30.9
29.7
5.4

37. I
1.8
3.2
2.4

(11.2)
100%

"oq
27.O
4.4

35.6
1.8
t1
1.6

ll= e)
100%

-18-



VI Cost Per Student

ün1ike most school districts, Harper College has not had a
number of years to accumulate equipment, library books, and ì5

other materials. During Harperfs first years of operation,
costs \^rere not comparable to a similar institution that has
been in operation for many years. The number of students
attending Harper each September lrere as follows:

1st year - 1967-68 1,800
2nd year - 196 tJ-69 3,700
3rd year L969'7A 5,500
4th year
5th year - L97L-72 10,800
6th year - L972-73 L2t700
7th year - L973-74 13'282

It is to be noted that the new campus was equipped and
staffed in L969-70 for an anticipated enrollment of 5r000
students.

In the first years of Harperr s existence, significant changes
in cost per student and the ratio of costs of specific
functions to the total budget were apparent. The cost per
student dropped sharply and the administrative costs and
certain fixed costs dropped as a percentage of the budget.
When Harper opened its door, the operating cost per student
was çL,476. For 1974-75 it. is projected to be $1'414.

The following tables show the effect of Harper's growth on per
student costs. The year L973-74 is estimated for the month of
June and the year L974-75 is the new operating budget.

Note: The current budget year costs per student have been
prepared on the same basis as the preceding years
for comparability. The actual current year budgets
reflect allocations to emphasize the full
accountability of each budget cost center.
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A. Cost Per Stu¿ent An"iysis

Lg67-68 1968-69 rg6s-70 Ls70-7L LgTl-72 Lg72-73 Lg73-74 L974-75

l. Instruction
2. Learn.Res.Center
3. Student Services
4. Data Processing
5. Inst-Fesearch & Dev.
6. Gen. Admin.
7. Gen. Inst.Expense
Tot.Cost Per Student

(Operating)

Add Cap. Out1ay
(Total for Year)

Accounting Basis

1508 L23L 1304

Actual Actual Actual
Cost Cost Cost

L2L4 130s 1354

Actual Àctual ÀctuaI
Cost Cost Cost

L287 T392

L293 L4L4

Est. Budget
Cost

BL7
L62
139

54
0

206
98

700
a4

116
91

2

104
85

LL82

Ào

654
116
109

74
t4
85
92

l-144

160

646
119
r15

82
L2
B5
97

1156

58

746
L20
L2L

B1
13
90

101

L232

73

738
r19
L34

87
2T
89

ro2

L290

64

759
tL2
L47

67
18
84

100

,¿.799

119
L54

82
¿J

9l
L24

t476

32 22

B. Percentage Analysis of Expenditures by Function
Educational Fund Budget

L967-68 1968-69 t969-70 L970-7L L97r-72 L972-73 L973-74 L974-75

1. fnstruction
2. Learn.Res.Center
3. Student Serwices
4. Ðata Processing
5. Tnst.Res. & Develop.
6. Gen. Admin.
7. Gen.Inst.Expense

Total

Accounting Basis

55.38
11.0
9.4
21

0.0
14. 0
6.6

1004

Actual
Cost

59.22
7-L
9.8
7.7

.1
8.9
7.2

100å_

Actual
Cost

57.2%
10.1

oq

6.5
L.2
7.5
8.0

_r00Ê_

Actual
Cost

56. 08
10.3
10.0
7.L
1.0

.7 .3
8.3

I00r-

Actual
Cost

57.38
9-7
9.8
6.6
1.1
7.3
o')

1008

Actual
Cost

57 .44
8.5

11. 1
5.9
L.7
6.5
8.9

100È

Budget

57.22 59.0a
9.2 8.7

10.4 11.4
6.8 5.2
1.6 L.4
6.9 6.5
7.9 7.8

100s 100å

Actual Est.
Cost Cost

While tuition and state aid will increase proportionately with enrollment'
the college's tax base per student is dropping dramatically. The assessed
valuation per student has dropped from $948,750 in 1967 to ç377 '620 in L972.
In the space of several years, the assessed valuation per student has
decreased by 60?. This means that additional revenue will have to be
obtainecl in order to sustain the college in future years.
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1.
t

A

5.
6.
7.

T nstruction
Learning Resource Cent.
Student Services
Data Processing
Instit.Research * Devel.
General Administrative
Gen, Tnstitutional Exp.

Total Cost Per Student
(Operating)

Add Capital OutIaY
(total for Year)

Add Building Fund

Total

FuIl-time Equivalent ._ .

Students at Mid-t".*(I)

C. Cost Per Student Analysis

I

t\)
H

I

L967-68 l968-69

817
L62
t39

54
0

206
98

L47 6

32
t 508

L4B

I6 5=6

l_a3z

-34-å4.
Actual
cost

700
B4

116
91

2

104
B5

1 969-7 0

Charge-back

Accounting Basis

Assessed Valuation Per
FTE Students

654
116
109

74
L4
B5
92

1970-71

(I) Average of fal1, spring, and summer mid-term enrollment

(2) Classifícation restated for comparability with prior years.

(3) Estimated

LTB2 LL44

646 7 06
119 L20
115 121
82 81
t2 13
85 90
97 101

1156 L232

()\
L97 L-7 2

49
12 3l

I77

(2)
L97 2*7 3

160
I 304

2to

L5L4

3434

24.76
Actual

Cost

140 B

738
119
r34

87
2L
89

102

L290

64
13s4

296

]_€å!.

4780-

e0-lå
Actual
Cost

224I

34.50
Actual
Cost

(2) (3)
L97 3-7 4

$948,750 490,744 375,5L6 340,207 352,015 377,620 378,76L 4A4,846æææææ

5B
L2T4

23s

L449

415 5

22 .54
Actual
Cost

759
112
L41

67
IB
84

100

L28'7

6

L293

263

1_5 s.g.

,265-

l8..75-
Est.
Cost

l')\ 12\\z I \) I
L91 4-1 5

73
1305

25L

_t5_56

44 49

22 .83
Actual
Cost

ttu

154
82
23
91

L24

L392

22
i4t4

J00

LJ}3

5 4!-!-

18.7s

Budget



D. Expenditures Involved in ths
Compilation of Cost Per Credit ilour

t967-6 B

Educational Fund

Administration
Tnstruction
Líbrary
Student Services
Contractual Services
Supplies
Travel
Fixed Charges
Capital Outlay (,72+/" Depreciation)

Total

Buil-dinq Fund

Operation
Fixed Charges
Capital Outlay (121 % Depreciation)

Total

Site and Construction Fund

Equípment (L2+/" Depreciation)

Bond and Tnterest Fund

2% x $490.298

GRAND TOTAL

$195,010
749,278
165, 951
L56 ,66r
35,892

109, 061
39 ,604
46,554
4, 185

66,896
89 ,7 38

5 ,665

r ,502 , L96

l-62 ,299

9,486

9,806

Ër,_68_3, i87_

Pupil$1,683,'787 + 1037 FTE

çL,623.11 + 30 hours =

Students = çL,623.7L Cost Per

ç54.L2 Cost Per Hour
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tr. Expenditures Involved in the
Compilation of Cost Per Credit llou¡

196 B-6 9

Educational Fund

Instruction I,576, B5I
Library :..95 '3O7
Student Services 26L,O72
Data Processing l_9B,B44
lnstitutional- Research 4,816
General Administration 232,85L
General Institutional Expense 206'370
Capital Outlay (Lz'd/" Depreciation)

1967-6A 4,L85
1968-69 L2,288 L6,473

Total

Buildinq Fund

Operatíon and Maintenance
Fixed Charges
Capital Outlay Qzry/" Depreciation)

IT2,9OL
228,895

5 ,665
4,278 9,943

9,486
q 9,486

9, 806
Lo,422

2 ,692 ,584

35L,7 39

9,486

20,228

$3,074,p37

L967 -68
L96B-69

Total

Site and Constgl:ction Fund
Equipment (Lz'd/" DePreciation)

1967 -68
L968-69

Bond and fnt-erest Fu:nd

L967-68 2% x $490,298
L96B-69 2% x $521,101

GRÄND TOTAL

ç3,O74,O37 + 2L23 FTE Students = çI,447 -97 Cost Per Pupil
ÇI,447 -97 + 30 hours = ç48.26 Cost Per Hour-

-23



F. Expendi tures I nvo lvs.{_ig_!ne
Compilation of Cost Per Credit Uour

1969-70

Educational Fund
I nstruction
Learning Resource Services
Student Services
Data Processing
ceneral Administration
General Institutional Expense
Less Charge-backs
Capital Outlay Q2'd/" Depreciation)

L965-66 $ 935
1966-67 8,034
1967-68 4,L85
L96B-69 13,631
1969-7A 57,364

Tota1 Educational Fund

Buildinq Fund
General Administration
Operation & Maintenance of P1ant
ceneral Institutional Exp.
Capital Outlay (L2Ld/" depreciation)

L966-67
L967 -68
1968-69
L969-70

Total Building Fund

Bond and Interest Fund
Tnterest Pa)¡ments I97O-71

Site and Construction Fund
Equipment G2ry/" depreciation) 1966-7O
Bldg.Depreciation 1967 -7 O

Total Síte & ConsÈruction Fund

GR.A.ND TOTAL

687
L,692
3,483

7B

2 ,243 ,792
397,439
37 3, 100
255 ,534
340 ,298
3L7 ,]-25
(13,789)

84,L4g

32,704
550 ,7L2
16, 931

5 ,94O

68,4I4
BO,622

3,997,648

606,287

267,OOB

149 036

$5,019, 979_

$5,019,9'79 + 3483 FTE
$1,441.00 + 30 hrs. =

Students =
ç48.04 eost

çI,441- cost
per hour

24
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G.

L97 0-7 1

Educational Fund
Instruction
Learning Resources
Student Services
Data Processing
General Administration
Genera]- Institutional
Capital Outlay Gzry/" Depreciation)

L97 0-7L

Total

Buildincr Fund
Operation and Maintenance of Plant
General Administration
General Institutional
Capital Outlay Q2t€/" Depreciation)

Total Building Fund

Bond and fnteres! Fund
Interest Payments and Finance Charges

Expenditures Involved in the
çompilation of Cost P

2 , go3 ,249
532,551
670, 083

( 5, 199)
476,O94
229,072

30,244

B3B, 607
4L,327
29,922

B.235

3r,057
BO ,622

4,836,090

918, 09r

247 ,977

111 679

Sitç and Construction Fund
Equipment G2Ld/" depreciation) L966-7I
Buildings (2% depreciation) 1966-7I

Total Site and Construction Fund

GRAND TOTAJ, FOR COMPUTATTON $6,113,837

$6,113,837 * 4LL4 FTE Students = $1486 cost per pupil.
$1,486 + 30 hrs. = $49.53 cost per hour.
S49,53 $ "18 state and federal fund = $49.35 total Harper cost.
S49.35 $12.00 (tuition) - $15.50 (apportionment) = $21.85 charge-

back rate per hour.

25



FI. Expend itures Involved in the
Compilation of Cost Per Credit Hour

r97 l--7 2

Educational Fund
Instruction
Learninq Resources
Student Services
Data Processing
General Administration
General Institutional
Capital Outlay (I2rZ Depreciation)

j.967 -7 2

lotaI Educational Fund

Building Fund
Operation and Maintenance
General Administratj on
Capital Outlay (124?. Deprecia+ion)

1967-L97 2

Total Bui lding Funrl

Bond and Interest Fund
Finance Charges

Site and Construetion Fund
tion)

1966-r972
Buildings (22 Depreciation) Lg66-Ig72

lotal Site and Construction Fund

GRAND TOTAL FOR COMPUTATTON

T,070,160
(7,609)

28 ,]-17

31,057
85 ,297

3 ,2LB ,7 92
544 ,47 A

6L9,720
367,853
472,369
L63 ,666

97,687

5 ,494 ,557

1,090,668

226,395

116 354

ç6,917 ,974

$6,9I7,974 ; 4437 FTE Students = $1,559 Cost Per pupil.
$1,559 + 30 hrs. = 51.97 Cost Per Credit Hour.
$51.97 $.64 State and Federal Funds = $51.33 total Harper cost.
$51.33 - $12.00 (tuition) - $16.50 (apportionment¡= ç22.93 charge-

back rate per hour.
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I. Expenditures Involved in the
Compilation of Cost Per Credit Hour

L97 2-73

Educational Fund
Instruction
Learning Resources
Student Services
Data Processing
General Ad.ministration
General Institutional
Capital Outlay (12\Z Depreciation)

L967-73

Total Educational Fund

Build.ing Fun4
Operation and Maintenance
General Ädministration
Capital Outlay (12.1*" Depreciation)

l-967 -L97 3

Total Building Fund

Bond and fnterest Fund
Finance Charges

Site and Construction Fund
ion)

l-966-7 3
Buildings (22 Depreciation) 1966-73

Total Site and Construction Fund

GRAND TOTAL FOR COMPUTATTON

3,617,778
581,268
692 ,963
421 ,856
434,934
363 ,77 3

117,800

1,2j.7 t69g
8,722

36 ,697

31, o5 7
94,746

6,230,L72

I,263, 118

207 ,322

125,903

7 t926,415

$7r826,4L5 ; 4730 FTE Students = $1,655 Cost per pupil.
$1,655 + 30 hrs. = $55.15 Cost Per Credit Hour.
$55.15 $2"10 State and Federal Funds = $53.05 total Harper cost.
$53. 05 $14. 00 (tuition) - $18. 5fl (apportionment) = $20. 55 charge-
back rate per hour.
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VII. Student Growth

I¡lilliam Rainey Flarper College is in the unique position of
being one of the fastest growing communitl' colleEes in
the United States. During the past academic years, 'a

enrollment has i-ncreased from ]-643 students in 1967 to
12,700 students in 1973.

During this short period of tinne, Harper College has grown
to rank in the upper 10U in enrollment. of all colleges in
the United States. This growth will continue during the
next five years to an enrollment of 15'500 students by
L976.

Fiarper College serves Elk Grove Township, l{heeling Township 'Schaumburg Township, Palatine Township, and all of the
former Barrington High School District. The chart on page
29 shows population growth in the Êlarper College district
from 1950 to L995. This population growth has created the
unusual student growth pattern that Harper has experienced
and v¡il1 continue to experience.

The tables and charts on the follov¡ing pages illustrate
Harper's population and enrollment growth patterns.
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B. Head Count Student Enrollment
FaIl Semestsr lOth DaY

I967-1980
(Estimated after f972)

I

U)
<)

I

L,725

3,735

5, 358

7,254

L967 1968 1969

9,3L2

L0,822

L5,524

18, 056

L970

20,735

1971 L972 1973 L974 L975 r976 L977 L97g 1979 1980



25,000

20,000

I{ÏLLÏA},T RAÏNËY TIARPER COLLEGE

Enr<¡11ment Flistorl' ansl_ Five Year Project:ion
L967 -t97 E

(1967-19î3 actual)

15 ,000

I

t/J
ts
I

I0, oo0

5, 000

725(L)
10351 (2)

3,735

L967 1968 1969 1970 1971 L972
(1) Head Count Enrollment - lOth day.
(2) Full-time Equivalent Enrollment - 10th day.
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8,00o

7, 000

6,000

WILLTAM RAINEY HARPER COLLEGE

Total FTE Enrollment Compared toD.

I

(,
¡\)

I

5, 000

Out-of-District FTE Enrollment

4, 000

Oakton Community
College opens

3 ,0oo

2,000

l,000

L967

Percent
Out-of_ 16. 5e"

Dístrict

l
ffi

4449

726

Harper College

Out-of-District

1968

32.44

780

l-24

1969

32.08

L24

197 0

28.42

1971

2A.52

5 878

l-972

L9.7e"

1973

16. 3%

I9-14

lq Ê9

1e7F

13. 7¿

L976
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Description
I 967 *68

Beginning of FaIl Sem. L967
Mid-term (state aid claim)
End of Semester
Mean Semester Hr.Load (Mid-term)

Beginning of Spring Sem.1968
Mid-term (State eid Claim)
End of Semester
Mean Semester Hr.Load (Mid-term)

I^ITLLTAM RAINEY }IA,RPER COLLEGE

I 968-69
I- Beginning of Fall Sem.1968
r Mid-term (State Aid Claim)

End of Semester

E. ENROLI,N,TENT STATTSTICS

Sem.Hrs. Contact
credit Hour-s _

Mean Semester Hr.Load (lulid-term)

l6
t5
L4

Beginning of Spring Sem. L969
Mid-term (State Aid CIaim)
End of Semester

785
255
655

Mean Semester Hr.Load (¡nid-term)

F.T.E.
No.Sec- Out of Head
tions F. T. E " Dist. Count

709

l-6, 365
I5,870
15,835

1969*7 0

Beginning CIf Fall Sem. L969
Mid-term (State Aid Ctaim)
End of Semester
Mean Semester Hr.

225 1,035
1,017 L49

977
15

692

35
33

Beginning of Spring Sem.1970
Mid-term (State Aid Cläim)
End of Semester

334
624
615

Mean Semester Hr"Load (lutid-term)

224

31,451
30, 010
29 , IO9

lB07

1, 091
1, 058
1,025

15

Load (Mid-term)

Full- Part-
time time

L,725
1,643
l, 601
9.2

LI+J

573

573

55
52
50

L92

099
408
835

2, 355
2 ,24L
2,l-74

t5

854
NA

737
L4 -O

Average
No. of
Students
Per Sect.

556
556
556

L ,824
L,759
L,724
8"13

47,LL5
44 ,867
41, 561

2447

871
NA

864
5.0

2 ,096
2,000
L,940

15

592

849
780
/o4
L3 -7

2I.O
NA

19. 5

NA

2053 "4

736
736

3,735
3,630
3,575
9.2

975
962
950
4"92

539.6

3,673
3493.9

t5

1859
L7 57
L7 23
13.7

694
686
686

3,355
3,273
2 )1ñ

9-2

2T.B
2L.4
21.0

NA

I87 6
lB73
187 5
5.1

3 141
2993.L
2774.7

15

112 0

L627
1534
t 511
13.7

5, 358
5 ,222
9.3

aa tr
LZ. J

18. 2

tB. 0

L9.7

L7 28
L7 39
L7 A9
5.r

809

3003
2862
14"3

5 104
5002
477 3

9"3

20 .6
L9.7
t9" 5

NA

2 355
2 360
5.03

2404
222t)
2t03
1A ?

31.2
30 .2

2480
2553
277 0

5.0

27'.3
25.5
8.7



Descriþtion
L97 0-7 L

Begin.of FaIl Sem.L97O
Mid-term(State Aid claim)
End of Semester
Mean Semes. Hr.Load (Mid-term)

Begin.of Spring Sem.L97 t 56 ,1LL
Mid-term(state Aid claim) 53,403
End of Semester 45,OL2
Mean Semes. Hr.Load (Mid-term)

L97r-72
Begin.of Fall Sem.L97L
Mid-term (State Aid Claim)
End of Semester
Mean Semes. Hr. Load (¡tid-term)

Sem.IIrs. Contact
Credit Hours

Begin.of Spring Sem. L972
Mid-term (State Aid Claim)
End of Semester
Mean Semes.Hr.Load (¡'tid-term)

63,955
59 ,37 3

54 ,587

197 2-7 3

Begin.of Fal1 Sem.L972
Mid-term (State Aid Claim)
End of Semester
Mean Semes . Hr. Load (iulid-term)

2496

No. Sec-
tions F.T.E.

Begin.of Spring Sem.L973
Mid-term (State eid claim)
End of Semester
Mean Semes.Hr.Load (Mid-term)

7L , C52
64 , {:57
58 ,44O

239L.I

806
809
806

L97 3-74
Begin.of Fal1 Sem.L973
Mid-term (State Aid claim)
End of Semester
Mean Semes.Hr.Load (Mid-term)

4257 .A
3958.2 lL24
3639. r

15

61,155
56 ,4L5
47 ,L2L

F.T. E.
out of Head
Dist. Count

795
757
756

27 04
27 40
264r

3780.7
3560 .2
3000. B

15

Begin.of Spring Sem. L974 70 t722
Mid-term (State Aíd ctaim) 65,775
End of Semester 54 1534
Mean Semes. Hr.Load (Mid-term)

72
67
55

2662
265L
26_?5

930
936
936

960
367
8t0

642A
615 0
5B 3B
9.7

Full- Part-
time time

47 36
427 A

36L2
I5

66,992
62,384
51,535

947

846
BlB
Bt5

293 4

29 4r
2950

329L
3A26
2532
14 .3

57 00
57 L6
5044
9.3

4077
37 6r
3t4t

l5

Average
No.of
Students
Per Sect.

9t0
815

1025
1016
10 17

3L29
3124
3 305
5.1

81
74
60

2963
2959
3 004

2862
2638
L97 B

L4 .3

169
604
228

7 L93
6658
60 51

q^

843
/b¿
69r

4864.0
4480,6
37 10. 6

15

28 38
307 B

3066
B.O

32. B

30. 5
)A )
8.9

996
977
9Bs

3 415
3 415
114 AJJJI

3554
3117
2348
L4.4

6096
5465

o?

4368.6
4LL9.2
3330.2

15

944
830
708

30. 7
?o 1

27 .4
8.9

3639
354L
3703
5.4

LI22
1117
Ii2 3

3435
3431
3396

896
260L
L97 A

L4.4

7 409
7 L84
6 5ls

9.4

792
727
662

ÊaÊ/

4981
401_5

15

32. B

29 .6
¿Õ. ¿

o^

1087
106 6
r091

3495
3495
5-4

3480
3L26
23L7
L4.4

7 328
7 010
6259
8.9

104 5
858
788

47 L4. B

4386
3625 .5

15

3929
4058
419 B

5. 15

¿o.Õ
27 .2

3036
27 89
2088
L4.2

BB76
8352
7 4L2
8.1

820.3
7 46 .8,
663.4

4023
422L
4I7 L
5.4

30.4
28.9
27 .3

3695
3336
2384
14"3

7858
75CI9
61 66

on

27 .L
26 .6
25.2

5161
5 016
5û28
5.2

3i40 4696
2847 4662
2ç46 4720
1A ,ì tr ?
.i.i! ¡ ¿ J. ¿

28 .9
28.3
26 .0

26 "9"if 1LJ. I
.)i 'lZ-t t J



Sem. Hrs.
Description Credit

1968-69
Beginning of ÑmEm. '69 6,328 N.A. 8l 42L.9 1,535 457 1078 26.5
Mid.-term (State Aid Claim) 5 ,69 I 37 9 .9 92 " A l, 493 3 82 IIfl 25. 0

End of Semester 5,509 367.3 1,489 370 1119 24.I
Mean Sem.Hr.Lgad (Mid-T.) 15 3.8 6.4 2.9 25.0

Beginning of Srlm:3em. | 7 0 9 ,037 79I.L 118 602.5 2,L56 650 1506 27 "A
Mid-term (State Aid Claim) 8,436 L20 562.4 152.8 2,074 596 L478 25.0
End of Semester 8,L49 l.20 543. 4 2 

' 004 581 L423 23.0
Mean Sem.Hr.Load (Mid-T.) 15 4.1 6.8 3.0 25.0

Beginning of ffi'K. '7l-
Mid-term (State Aid Claim)
End of Semester
Mean Sem.Hr.Load (Mid-T. )

{nÏ'geginning of ffi'. sem . ' 7 2

Mid-term (State Aid Claim)
End of Semester
Mean Sem. Hr. Load (Mid-T. )

SUMMER SCHOOL

Contact
Hours

Beginning of Sum.Sem. '72
Mid-term (State Aid Claim)
End of Semester
Mean Sem.Hr.Load (¡4id-T. )

No. Sec- Out of Ilead Full- Part-
tions F.T.q. Dist. Coqnt time time

Beginning of ffi-.3em. '73
Mid-term (State Aid Claim)
End, of Semest.er
Mean Sem.Hr.Load (Mid.T. )

10, 009
9,568
I ,529

Beginning of ffiem . '7 4
Mid*term (State Aid Claim)
End of Semester
Mean Sem.Hr.Load (Mid-T. )

799,4

9,856
9,L40
B,181

11, 196
10,696
9,603

L26
130
L29

831. 0

667.2
638
568.6

15

12 ,246
L2,136

136
137
137

1009

657
609.3
545.4

15

LL{.7

L223
1119

Average
No. of
Students
Per Sect.

150
153
156

2,237
2,L77
r,97L
4.4

t0l. 2
89. 9

744.9
713
615. 6

173
178

186
739
638
7.0

2,280
2,!53
L ,932
4.2

113
95
84.2

816. 4
809 " 1

145 r
1438
1333
3.1

708
6 -t2
560
7.0

2,57L
2 t507
2,262
4.2

117.3
98.8

26 .5
25 .6
25.0
25 .6

L57 2
L52L
L37 2
3.1

813
748
626
6.9

3,077
3,CI18

25
?3
22
23

1758
r7 s9
1636

?1

I
9
9
9

834
765

25 .2
25.L
23."',]
25.L

11r'..1

2253
25.8
25.1



Fall 1967

Spring 1968

Business

Suruner 1963

FaIl 1968

Spring 1969

186

Conununica-
tions

Summer 1969

196

F. MTDTERI{ F.T.E. BY ÐIVISION

Fall 1969

52

I

(¡)
o\

I

246.O

411

Spring 1970

Bngineering
and Related

Tech.

387

Sununer 1970

256.A

Fall 1970

55. 5

50.0

Spring 1971

516.0

566

27.O

Health and
Fiological
Sciences

385.3

495.2

Sunmer 19?1

28.O

Fatl 1971

77.L

7 8.7

0

812

588

Spring' 1972

90. CI

Summer 1972 1 e¿.A

94

649.5

498.1

Humanities
and

Fine Arts

82.7

101

Fatl 1972 7L4.3

r00

71. 5

0

sprins 1973 ! 6se.S

26

830. 2

584.3

L57.7

2LA

7 43.t

Summer 1973 t LA7.4

561.5

B7

110.4

ltath and
Physíca1
Science

l-94-3

110.9

Fa1I 1973

B8

2-4

¿5- 3

896.5

Spring 1974

24

L7L.4

370.5

130

184

69L.2

125.3

Social
Sciences

282. O

134

180.6

1L2.9

0

880. 6

65. I

942.4

40.9

36

183.8

+64. I

¿4 I

286

308. 4

725.4

867.9

167. I

4I4.9

,q,q.

283.7

305. 5

130. 9

TOTAI,
ËmF

L¡

85.8

905.9

61

51.8

62.8

2LA.7

540.1

544

492.3

438. I

763 -7

1017

209.7

465.9

486.4

387. 0

432.2

1058

t.2

126.8

7L.6

t5. ¿

78.4

232.9

533.3

786.7

527.3

510.3

aa rl

226.5

483. 0

763.5

443.3

459.3

2 000

L77 .7

95. 3

80.5

70- 0

2 ?ô O

563. 6

944.9

539.7

508.7

3493. 9

904. 5

432 -8

526 -2

486.5

2993.I

t1a, O

80.8

62-3

562.4

1015. 7

q,oo o

564.3

3958. 2

983. 5

488. 9

3 560. 2

s15.7

189. 6

95.3

6-?7.8

LA42.3

638.1

4270.4

1036.4

507. 3

2r2,8

609. 3

It34.1

4480. 6

986.7

4150. 4

706.8

4981. 3

4394.C



VIII. Long Ranqe Financial Plan

The statistics on the following pages shou' Harper's
long range projections and financial pIans.

- 3i -



TN-DTSTRICT

Adult Population of Harper Dist. L74,456
High School Seniors 1 yr. before 5,509
Percent attending Harper 2L.L
Nehr F-T Non-Adults I,161
Percent returning of new students 55.4
Returning F-T Non-Adults 643
Percent P-T Non-Adults of Seniors L3.2
P-T Non-Adults 729
Percent F-T Adults of Population .22L
F-T Adults (Credít) 385
Percent P-T Adults of Population 1.066
P-T Adults (Credit) 1,855
Sub-Tota1 F-T Heads 2,189
Sub-Tota1 P-T Heads 2,584
Sub-Total FTE 2,967
Percent Cont.Ed.of Adult Population .404
Continuing Education Headcount 693
Continuing Education FTE 49
Extension Heads 233
Extension FTE 50
Total In-Þistrict Heads 5,699
lotal In-District FTE 3,066

OUT-OF-DISTRÏCT

r970 t97r

186, 12o
5, 821
20.4

1, 186
84.4
980

17.0
991

.278
5I0

r.120
2,056
2,676
3,O47
3,663
1. 045
l, 919

168
2AO

40
7,842
3,871

L972

L96,220
6,483

18. 2
L,L77

79.4
942

11. 1
7L9

.331
649

1. 490
2,8L8
2,768
3,537
3,986
1.319
2,782

266
3s0

7A

9 ,437
4,322

0akton
Other Established Districts
Northfield
Hightand Park
New Trier
Other Non-established Districts
Total Out-of-District Heads
Total Out-of-District FTE

FÏNAL TOTALS

1973

2O4 t7L0
6 t602
19.3

L,272
87.L

1r025
L9.4

L,282
. 319
653

L.462
2 t992
2 t95O
4,274
4,365
L.525
3,l-21

25t
750
150

11, 095
4,766

r974

218,185
7,L54
19.0

1, 361
83.8

1r066
18.1

L,29L
.323

705
r.561
3¿405
3 tL32
4,696
4,7LO
1.431
3,121

25L
750
t5CI

1l,699
5,111

Total Heads
Total FTE
Day FTE
Day Heads

I27s

229,975
7 ,737

18. 3

r,4L7
81. I

1, 104
17.5
1, 356

.318
732

r.594
3r665
3,253
5,O2I
4,945
L.664
3,826

308
750
150

t2 f 850
5, 403

19 ?6

¿4¿ ,6L I
7,979
18.0

r,43 8
81. 0

1r148
L7.9

L,426
.316

767
1. 634
3,965
3 ,353
5,391
5,L79
1"859
4,5O9

36 I
750
150

14,003
5,696

I

(t

866
324
118

78
1CI0

69
1,555
1, 194

__wl_
,Ãq .)tr.o
LJJ'AJJ

8 ,143
18. 1

L,477
81.1

r, 166
r8"2

L,484
"3L7
808

1.678
4 t283
3 ,45l'
5 t767
5 t4r4
2.LO2
5,365

¿?q

750
150

15r333
Ê ôoÕ
J 

' 
J JJ

367
465
228
136
159
115

I,47O
L,O7 4

L978

267 tg]r
8r373

18. 5
1, 545
BI. 2

1,199
18. 2

1,525
.320
856

r.676
4 ,49L
3,600
6,0j.6
5,649
2.326
6,23L

505
750
150

l-6,597
6,303

L74
LL4
485
274
L64
L74

1r385
953

7 ,254
4,260
3,054
3 ,491

19 80

2 93 ,185
9 ,453

10 1
LJ. L

1,615
81. 6

't 10ñLrZJV

18. 9
1 ,600

.330
966

l. 699
4 t9ëL
3,871
6 ,581
6,1I5
2.77 4
8,132

661
750
1C^aJv

19,334
â a)ê,e t r-v

318
464
401
r97
LL2
160

L,652
1,045

9,3L2
4,945
3 ,456
5,350

305
445
384
189
107
153

l, 583
988

LO,822
5 t215
3,6]-4
5,862

305
445
369
182
103
L4',1

l, 551
969

12 t747
5, grl
3,867
br4¿6

305
445
356
174
99

L42
L,52L

949

L3,282
6,099
3,984
6,638

305
AA\
34L
r6'7

95
136

I ,489
930

L4,44l,
6,372
4,l_30
7, û61

305
445
328
160

91
I3O

r,459
911

L5 t524
6,645
4,269
7 ,4L"7

305
A AC

302
I46

p.^

119
L,40L

875

L6,822
6,929
4,4L3
7,896

18,056
'l î214
4^,5'JO
I ,328

20,'735
7,901
4 t87B



1

L9'70-7I-

Taxes ,*07 r a-
Tuition Students I,354r100

Student Fees l-27 
'7OA

Charge-backs 736,000

State Apportionment
Total 1' 909.700
Less BIdg"Fund (400,000)

1, 509, 7O0

Board of VoclEd.
Per Credit Hr. 211,800
Computer Rental 9'000

Federal Resources 51700

Int.on Investments 651500

Other F.evenue 81500

TOT.CURRENT YR.nEV. 5,435,000

Fund Bal.Beginning 2t282'5OO

Less Expenditures 3tO47 
'7AA

Fund Bal.Endingi 2'669' 800æ
Cost Per Student:

Operati-rig 1,156
Capital ûutlay 58

Total L,2L4-

FTE Enrollment 3¿9,t_

Tot,al cost Per student3 I t 44gæ

EDUCATÏCINA], FUND
trong-Ranqe Financial Pl-an

Estimated Accrued Reven!¡e and ExI¡enditures
1970-r979

LgTL-72L

1, 617 , g0o

J,,775,AAO

144,000

509, 900

2,063 r 000
(650, ooo)

1 r 4L3,000

165, o0o

3, 000

83, 000

11, 000

5,72L,gOO

2,669,84O

5 ,810, 000

¿,¡-gr,9g.g"

L,232
73

&-:-q:.

1J332

l, 556

1

r972-73'

" 
ttt, to0

L,922 ,7OA

163, 700

480, 500

2, 394,000
(9oo, ooo)

1, 494, 000

244 | 4AA

2r000

84,300

13 r 200

6, 363,500

2 , 581,600

6, 473, ooo

2J3J3J]99-

Lt29O
64

¡.'35-1"

!,739
l,650

Lsl3-742

2 ,087 r 000

2,431r ooo

230,000

444,O0O

3r096rooo
(8?,q! lqq)

2,276,OA0

I50, 000

2,5O4

L46,600

13,soq

i,7go,600
2 ,472,LAC

6,807 r 700

1-{3:.,000-

L,297
6

I¿?-?å

,2q6-

¿4:!9.

L974-75

2 , 303, o0o

2 ,515 r 0Oo

223 ,000

405,00CI

3r 32B, ooo
(r¿ oOq , 000)
2,328,AAO

170,000

3 ,000

120, 0o0

15, ooo

9 r 082, oo0

3,445,000

7 ,699-,58O

3r32Jr329-

L,392
22

1,4L4-

tr44!-
L,7L4-

I. Actual. 2. Estimated. 3. Including

L975-76

2,545,0O4

2 ,803,000

227,QOA

350,000

3 ,471, ooo
(980, ooo)

2,49L|OOO

170,0CI0

3,000

l_lo, o00

16,000
g, 715 , ooo

3,927,420

8 ,827 , 00_0

7JlLr"429_

1,510
49

!,-5å3-

å'66¡.

Læ.

I
(¡)
\o
I

L976-77

2,912,000

2 ,909,000

235,000

295,000

3r827,ooo
(980, ooo)

2,847 tAOO

170, 000

4,000

96,000

17, oO0

g,3g5,0oo

3,7L5,424

9,893, oqq

L29Jr-t39-

1,610
7?

!-e9:-

æJe
1,999

July 22, :-.974

t97"7-78 L978-79

3 ,1oB, ooo

3r217,o0o

244,QO}

230,000

3 ,985, 000
(97O, ooo)

3,015,000

170, 000

4,000

69,000

18,000

r0,075 ,000

3,2A7 t42O

10r 785, 000

a_!e3r429_

L,'706
64

LrJJS-

6'391

2 ,090

3, 434, ooo

3r33lr0oo

253 ,000

2I0 r 0o0

4, 379, 000
(920, Oo0)

3 ,45g r ooo

l-70,000

4,000

47 ,OAA

19, 000

10, 92 7 ,000

2,497 ,420

Ir,668,000

JrJJ9¿20-

L,7gg
5t

l¿939.

il09.
2rl93"

Building Fund"



I
rÞo
I

Taxes

Tuitíon--students

Student Fees

Charge-backs

State Apportionment
Total
Less Bldg.Fund

Board of VoclEd.
Per Credit Hr.

Federal Resources

Int.on Investments

Other Revenue

TOT.CURRENT YR.RXV.

Fund Bal.Beginning
Less Expenditures

Fund Bal. Ending

Pessimistic*
Fund Bal.Ending

I970-7L

694, 000

1,397,500

L27 \TOO

1,008 r 400

EDUCATIONAL FUND
Ipng Range Financial Plan

Estimated Revenue and Expendítures--Cash Basis
L970-79

c.

L97L-72

2,247 ,0AA

1,735,000

144,000

429,60A

1,910,000 2,067toao 2t279,OOA 3r113,000 3r329r000 3r471r000 3rg27r00o 3,995,000 4t37g,Q]a
(400,000) (650,000) (900,000) (820,000) (1,000,000) (980,000) (980,CIO0) (970,000) (920,000)

1r510,000 1,417,000 1r379r000 2t2g3,ooo 2,329,000 2,4gl-,ooo 2tg4l tooo 3,o15roo0 3,45g,aoa

L972-73

871, 100

l, 943, 000

162, 000

552 ,000

330, 300

5,600

66, 000

7,500

5, 147, 000

I,723 ,OOO

5, 012,000

L8s-9¿9!g

L973-74

2,567 ,OOO

2r4O7,2OO

242,600

430,000

225,OO0

3,000

82,800

11, 000

6,294,400

1,858,000

5, 597 , oo0

2 ,5r5 ,4A9-

L974-75 L975-76 L976-77

2,318.800 2 ,4LL,gOO 2 t665 ,LOA

2,515,000 2 ,803 ,000 2,909, 000

223,OAO 227 |OAO 235,000

400,000 350,000 ?95,000

*Assumes out-of-district

185,500 215,000 170,000 170,000 170,000 170,000 170,000

0 0 3,000 3,000 3,000 3,000 3,000

86,000 118r 800 L22,AOO 11O,0O0 96,000 69,000 47,000

21,000 14,300 15,000 16,000 17,000 18,000 19,000

5r199r600 8,287 t9O0 8,094,900 gr5g1rg00 g,237,roo g,gll,200 Lo,746,7a0

2,555,4O0 1r189,100 2,635,60A 3r030,920 2,795,720 2,I2gt82O I,256,02C
6,566,900 6,840r400 7,699,5go 9,927r000_ grgg3,o00 10,795r000 11,669r000

1,188 -im. 2,æ!_¿-999" ¡!ql_o,829 ?JJB''7ro= ?'V2'829- _1¿3Ig¿!39 ___33_grJ_4_

2 ,830 ,82A 2 t ALA,72O I,607 ,32A 618,520 (4O7 ,78A)

students at one-half

L977-78

2,945 t20A

3,2l.7 ,OQO

244,AOO

230, 000

L978-79

3 ,254 tTAA

3,331,000

253,000

2I0,000

of predicted level starting with 1974-75.



Assumptions Regarding Anticrpated I@

Taxes

It is assumed that the assessed valuation
Harper College's levy will increase 10.5%
the collection rate will be 95?.

Tuition*-Students

which is the basis of
each fiscal year and thêt

Tuitj-on receipts are based on projected student enrollrnents"
lncrease in tuition rates ãre forecast as fol-1ows:

lg74-75 $14.00 per hour (current tuition)
!e_!5-79 1:. oo " rr

il,\i-4'r ii:33 :: ::

Tg7 g-7 g 16 . 00 rr rr

For Lg72-73, our average unit cost was $S0.00, making the maximum
tùition allovreo by law $50.60 x L/3' or $f6.87, compared to $12.00
actual tuition. An additional $4.00 wculd have generated an
additional $574,800 r,¿hich is subject to decreases in tuition due
to the inability of some students to pay the differential and also
to a decrease due to a formula decrease in chargebacks charged to
out-of-district students.

Student Fees

Student fees are based on an average of $40.00 per FTE student.
îhis is verified each year. The fees which make up this item are
1ab fees, applicatj-on fees, schedule change fees and graduation
fees" In the Buildinq and Maintenance Fund, this account is
parking fees

Chargebacks to Other Districts

Due to the uncert.ai-nt.y about both the application of statutes
pertaining tc the formation of new community college districts,
and the ne\d proqrams to be of,fered by other community co11eges, this
revenue has and will always be uncerLain, and consequently the
present out-of,-district enrol-lment r¡as projected for the next year
roith a declining est.irnate for the other four years based on the
recent formation of the North Shore Community College District.
These projected losses of enrollment from this district only are as
follows:

t97 5-7 6
ï97 6*77
L977-78
]-97 8-7 9

20.02
)ç. -t9

26.62
6.72

m--.Tã

Our estimates for this revenue have been conservative in the past'
and the continuing high level of out-of-district students has been
in large part responsihle for our fine financÍal position.
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State Apportionmerrt

State apportionment is based on projccted student enrollmer¡ts. It
is anticipateC that the State of Illinois will increase state
apportionment according to the following schedule ! ,ç

\974-75 $19.20 per hour (present rate)
L975-76 L9.20 '' '|,

r97 6-77 20. 2t 'r rr

i3trl-48 3i: 33 :: ::

In addition, allowance has been made for addítional funding of non-
business vocational courses as follows:

1974=75 $5.80 (present rate)
L975-76 s.80
L97 6-77 6.8t

i3#-i3 Í 33

Board of Vocational Education

the present reimbursement rates by the Divisicn of Vocational
Education are to be reduced by the State of Illinois to a point
which will offset the gain derived by the increase in State
Apportionment (special grant). The decrease is an estimate by the
Dean of Vocational Education. Usuall1z we do not know what our
reimbursement will be until 60 days after the end of the fiscal year.

Federal Resources

This represents service charges for handling veteranst accounts.

ïnterest on ïnvestments

Interest is calculated on the averaqe unused ca-sh balance estimated
for the fiscal year and the anticipated interest rate.

Other Revenue

Other revenue is primarily the receípts from the Dental Hygiene
Clinic.

Rationale Used in Five YeaLProj3slio*s

Taxes

It is assumed that 50? of the taxes accrued in a given fiscal year
will be collected in that year. This is true in most years, but
on occasion tax collections have been delayed and this caused
problems in that particular year. llopefully, the new pre-payment
of taxes will solve this old problem.
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Tuition--Students

It is assumed that all student tuition will be collected in the year
in which it is budgeted.

s

Student Fees

It is assumed that all student fees will be collected in the year
in which they are budgeted.

Chargebacks to Other Districts
It is assumed that 4Z of the chargebacks will remain uncollected aL
the end of each fiscal year.

State Apportj-onment

It is assumed that state apportionment will be collected in the
year j-n which budgeted.

Board of Vocational Education

It is assumed that 333 of the budgeted revenue fron the Board of
Vocational Education will be received in the succeeding budget
year.

Federal Resources

It is assumed that no general purpose revenue will be received.
from federal resources in the current or succeeding four !'ears.
Interest on Investments

It is assumed that approximately 902 of the budgeted interest on
investments will be received in the current fiscal year.

Other Revenue

ït is assurned that all budgeted other revenu.e will be recej-ved in
the current fiscal year.
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Taxes

Student Fees & Fines

State Apportionment

Rentals and Other

Int,on Investments

BUTLÐTNG FUND

D. Long-Range Financial Plan
Estimated Revenue and Expenditures--Cash Basis--1970-79

1970-71
Cash
Budget

25Lt2OO

24,20O

400,000

1, 000

Tot.Current Yr.Revenue 676,4OO

Fund Bal.Beginning 114r800

Tot.Cash Available 79L,2AO

Less Expenditures 988,600

Fund Bala¡rce Ending $(197,400)

I
Þ
,Þ
I

L97L-72
Cash
Budget

8CI8,000

24,OOO

650, oo0

1,000

t972-73
Cash
Budget

3L6,77O

24,9OO

900, 0oo

3 ,000

L973-7 4
Cash
Budget

613,430

29,7OA

820,000

1, 180

28,500

L,492,8r4

3, 860

L,496,670

1, 3o8 r 670

__188,-000"

1, 483 , ooo

(197,4oo)

1, 285, 600

lr1l8r300

__19.7,_3-00_

L97 4-75
Cash
Budget

696,500

31 r 000

1, o0o, ooo

1, 000

10, o0o

l,738,500

188,000

1,926,500

r, 630, 820

295,680

L,244,670

167,300

L t4Lr,97A

1,409,110

3, 860

r975-76
Cash
Budget

594 r600

32 r 000

980,000

3,000

9r000

l, 618, 600

295,680

L,9r4,28O

L t757 ,0OO

L57,280

L976-77
Cash
Budget

769,100

33 ,000

980,000

4,000

9,000

I, 795, loo

L57 ,280

1,952,380

1, 858, 000

___99å380,

JuIy 22, L974

L977-78
Cash
Budget *

87l,1oo

34,000

970,000

5,000

9,Wo

l,889,100

94,380

1,983 ,480

1,95o, ooo

33 ,480

L97B-79
Cash
Budget

983 ,500

35 ,000

920, 000

5,000

9r000

1, 952 , 5oo

33 ,480

I ,985,980

2 , oo1, o0o

(15,020)



Taxes
Less Transfer to Site
and Construction Fund

Student Fees and Fines

State Apportionment

Rental-s and Other

Int. on Investments

Tot. Current Yr. Revenue

Fund Bal.Beginning
Less Expenditures

Fund Bal. Ending

Cost Per Student

FTE Enrollment

1

1970-7r'

;tt, *.

24 t2AA

400,000

L, 500

BUTLDTNG FLND
Lonq-Range Financial Plan

Estimated Accrued Revenue and Expenditures
L970-L979

1

L97t-72*

ttt, -"

24 tAOA

650, 000

1,000

Lgl2-73L

712, o0o

25,000

900, 000

3r000

937,300

313,r00

975,7OO

Zl.a,J^ga

235

1¿ll-1

rg73-7 42

162,0OO

(320, ooo )

442,00O

31, 000

820,000

3, ooo

32,000

1,32g, ooo

645, CI00

1r383,ooo

-*!-99.¿!.9!.

263-

y-ry-

1, 263, 300

27 4,8O4

I, 1lB, 200

*g%-?oo.

&
4,449

I

è(¡
I

L97 4-75

838,000

(35o,ooo)
488,000

31,000

1,000,000

1,000

10, CI90

I, 530, 000

590, 000

1, 630, 820

---tggr-l-eg-

3_00.

5 ,444

1, 640, oo0

419,900

L,4L4,9OO

__645J-00O"

2eþ-

4,780

L975-76

925, oo0

(200,000)
725,000

32, oO0

980,000

3,000

9, 000

It749,OOO

489,180

1r757r000

*_39L189-

310

5r 663

L97 6-77

1,02 3, 000

(200,000)
823,0O0

33,000

980, 000

4r000

9ro0o

1, g4g, ooo

48r, 180

_1, 
g5g, ooo

-*4n-!L9A_

316

5,8re

July 22 , L974

L977-7 I
1, 130, 000

(200, 000)
930, 000

34 ,000

970, CIoo

5, 000

9, OOq

1,948, oo0

472,LgA

1,950, oog

---{gL]8g

320

6,093.

ï978-79

L,249 ,OOO

(?00,000)
1, 049 ,000

35,000

920, 000

5 ,000
g, 000

2 r018,0oo

470,180

2,001,000

JgLIss

rlz
1199



IX. the Budgetary Process.

The budget is more than a statistical tabulation of numbers
that show anticipated revenue and expenditures" It is the
financial interpretation of the on-going educational progrant
for one year beginning July 1 ancl ending June 30 - 

:1

Fisco-educational planning is a continuous process that should
culmj-nate in the development of a budget that accurately
expresses the districL's educational program for the ensuing
year.

Evaluation of the budget at the end of a fiscal year must
include an evaluation of the educational program in order to
appraise the total district's operation. The budget must be
in balance. Hov¡ever, this means more than just fi-nancial
balance. The following concept illustrates the point:

Budget Philosophy

One of the cornerstones of William Rainey Harper Collegers
philosophy is the commitment to involve faculty and
students in the development and operation of the college.
The sharing of authority requires a commensurate sharing
of responsibility by the individuals or groups involved.
The advisory role of the faculty and students is limited
only by the ability of these groups to analyze problems
and present recommendations to the faculty, administration,
and Board of Trustees. The cornerstone of this philosophy
is the belief that the democratic process will ultimately
evolve Harper College into one of the outstanding
community colleges in higher education.

Based upon this institutional philosophy, a budget
philosophy has been developed that involves the faculty in
the budget formulation and assigns responsibility to those
who share in the authority to implement the budget. The
following guidelj-nes have been established:

1. The final authority for the adoption of the budget
rests with the Board of Trustees and is based upon
the reconÌmendation of the President.

2. The President, in consultation with the three Vice-
Presidents, is responsibJ-e for balancing expenditures
for prograns within the framework of the budget
based on overall institutional goa1s.

3. The Vice President of Business is responsible for the
formulation, operation, and control of the adopted.
budget.

A.

Goals
nditures ectives
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4. In order to obtain faculty involvement, the hrudget
has been decentralized along organizational lines.
A decentralized budget places responsibility at the
operational level for budgetary planning. A given
cost center manager is in the best position to set ;priorities for efficient operation based upon
operating experience. As the budget formulation
progresses and reductions are collectively made by
all concerned in order to balance the budget, each
manager becomes familiar with the operation of all
cost centers that in total make up the budget. The
result is an agreed upon budEet that the faculty can
understand and therefore support. Rudget formulation
therefore begíns with the faculty and proceeds along
organizational lines until it is legally adopted by
the Board of Trustees.

While the business office is responsible for the
overall control of the budget, individual cost
centers are responsible for their estimates and
subsequent expenditures. At1 expenditures initiated
by individual cost centers must receive approval
through organizational lines of authority.
All expenditures must conform to the policies of the
Board of Trustees.

The Budgetary Cycle

The budgetary cycle consists of the evolution, implementa-
tion, and evaluation of the budget. This cycle can be
outlined as follows:

1. Preparation
A faculty function.

2. Presentation
A faculty administrative function.

3. Adoption and authorization
A Board of Trustees function.

4. Admínistration and implementation
A faculty administrative function.

5. Evaluation
A combined faculty and Board of Trustees function.

The budget cycle for Harper College is as follows:

JuIy - Long-range budget figures are up-dated based
on the bud.get year that ended June 3C.

2. August - Other records are up-dated based on fiscal
year completed June 30,

5.

6.

B.

1.
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3. September - October - Salary eorûmittees are formecl
by various staff groups.
Prelim.inary revenue and expenditure estimates are
started. (The accuracy of estimates depends on the
estimated assessed evaluation that will be announced .,

i-n March and the estimated number of new students
who will attend the clistrict next September. )

4. October - November - An enrollment study for the
@ompleted.
Staff salary committees continue to work on salary
proposals.
Board of Trustees appoints a budget cornmittee and
establishes a detailed budget calendar.
Budget requests sent to deans, directors, division
chairmen, and other activity cost centers.

5. November - December - Preliminary revenue and
s are conpletecl.

Proposed ne\t/ programs submitted and analyzed.
Program approvals returned to cost centers.

6. December - January - Budget requests from staff are
ffi, and long-range implications
charted.

7. January - lfarch - Salaries for all staff members
completed.
Budget requests from faculty tentatively approved
subject to available funcls.

8. March - April - The assessed valuation is normally
announeeilFy ttre County Clerks during March.
Finalize budget revenue and expenditures.
Requests for fa1l orders sent to deans, divisional
chairmen, and. other activity cost centers.

9. May - Requisitions from faculty tabulated and
þrepared for bidding. Bids approved by the tsoard
of Trustees.
Purchasd orders issued for fall equipment and supplies.

10. June - July - Notice of level of State aid, received.
Budget hearing completed.
Board of Trustees approves and adopts buclget.
Tax levy filed.

11. July - Budget j-n force for the new fiscal year.
Pepeat budget cycle for the following year.

The following chart shows the budget cycle as a chart.

48



July

e Tax Surve
is begun

ug.

Dec.

I

Þ
LO

I

Revenue and

are
the

end

C. THE BUDGET CYCLE

Enrollment Study

finalized for
previous year

Overall bu
completed

Sept. Oct

estimates
completed

Salary Committee
formed by the

staff

Jan.

I

I

l.

Budget estimates
started

et

Staff salary

May

Budget requests
tabulated

ests analvzed

Budget hearing
scheduled

Feb.

Tax Survey

Enrollment Study
begun

completed

The fiscal year is from July I to June 30.

Staff Salaríes

June

Budget requests
approved

Nov.

approved

Trustees approve
Budqet

Budget Estimates
requested from

March April

Budget Calendar
completed

Levy filed

ssessed Valuatio
announced

facult

July

Finalize Budget
Revenue and

Expenditures

I
I
I

*__ Budggt in fgrcg

all equipment and
supply bid

Begin work on the following year's budget

FA
roved

and supplies
ordered

equipment
Board

for new fiscal

June



D. Budget ConsideraLions

All budqet projections are based on estimates and
appraisals of the following items:

1. Enrollment
Harper College enrollment is sti11 expanding- The
fall enrollmenL study provides key information for
budget projections. State aid and other revenue
souices-arè based on the enrollment estimates-

Class Size
The college's average number of students per section
is 26.0. Any chanq¡e in this average will directi-y
affect the budget.

Educational Program

Any basic changes in the college's educational
program must be considered with regard to the
potential financial requirements that may be required
to support it in current and future years.

New Staff
An expanding college requires the addition of new
personnel, and these have been provided for in this
budget.

Staff Salary Increases
In order to attract new staff members and retain
existing staff members, salaries must be given care-
fu1 consideration. Salaries represent the largest
expenditure in the Educational Fund budget.

Assessed Valuation
District 512's tax base is expanding rapidly- Budget
estimates during September through l'tarch are based
on an assessed valuation that will not be announced
until March or April. By the time the assessed
valuation is announced, many budget commitments have
already been made.

State Aid Revenue

Every two years the legislature meets and, amonçl
many other items, considers the possibility of
increasing state aid to schools. Any cha.nge in the
current support bill will dJ-rectly influence the
budget.

Tax Rate

The college's tax rate in the Education Fund is $-11
per $100 of assessed valuation. A decision to
request an increase in this rate from the districtrs
residents must be made well in advance in order to
provide revenue for the current budget.
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o Other Sources of F.evenue

A continued effort to develop funds through state,
federal ancl private Erants must be considered.
District 51-2 has been very successful in developing
other sources of revenue to support the cducational
program.

10. Prudent Budget Planning
Consideration must be given to estimating budget
revenue and expenditures at a level that will maintain
a sound financial basis. In a rapidly expanding
district like District 5J-2, consj-deration must be
given to estimating many variables in a lvay that will
allow a reasonable margin of error.

11" Ilistorical C<¡st Tnformation
Because historical cost information over a long terrn
is not available, the estimates of indirect expenses
are subject to a larger margin of error than would
ordinarily be necessary.

L2. Vocational Technical Reimbursement
Duri-ng the past several years, it has been difficult
to project the amount of vocational technical
reimbursement which r^¡i11 be available to support
programs. Currently reimbursement is based upon the
semester hours of vocational education credit hours
produced. The rate of reimbursement per hour is
subject to total funds available.

13. Non-resident Tuition fncorne

As new community colleges are formed, non-resident
tuitÍon (chargeback) will be reduced significantly.
This will result in a significant drop in income
that will need to be replaced as this income
decreases.
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ColleEe Finanqe Explained

On the surface, college finance appears to be quite complicated.
This problem stems from the use of "Fund Accountiflgr " rather
than commercial accounting used by businesses. Actually' the*'
two systems of accounting are based on the same principles. The
basic difference is that commercial accounting uses one set of
books (accounting records) to cover the entire operatiõn. A
college district uses fj-ve or more sets of books to cover the
entire operation. nacñ--Ft of books has a specific purpose as
defined by law and can only have certain expenses charged to it.
Each of these sets of books are called a "Fund." For instance'
the Bond and Interest Fund can only pay for the retirement of
bonds and annual interest payments on these bonds. A fund 1s
one set of books created by 1aw to pay for specific college
expenses as defined by law.

College District 57.2 has the following funds established by the
Board for the purpose of conducting business efficiently and in
accordance with college law. Of the eight funds, only the
Educational, Building, and Bond and lnterest receive and levy
taxes. The other five funds are either self-financinq or are
adjuncts to the three main funcls.

A. Educational Fund

Established for the purpose of financing the cost of the
academic and service programs, this fund includes the cost
of instructional, administrative and professional salaries,
supplies and equipment, library books, materials,
maintenance of instructional and administrative equipment,
and other costs pertaining to the educational program.

The 1ocal Board of Trustees may make a determination within
the budget for the distribution of non-tax revenues among
the Educational Fund and the Building Fund. This fund in
College District 5L2 has a tax rate of 11Ç per $100 of
equalized assessed valuation.

Build.ing Fund

Established for the purpose of maintaining and improving
existing buildings and grounds, as well as the fixtures
and equipment which are a permanent part of the buildings
and grounds. Payments of insurance on buildings are to
be made from this fund.

Funds may be accumulated for the construction of buíldings
and site acquisition" Section 103-14 permits an
accumulation of funds not to exceed an arnount equal to
five percent of the equalized assessed valuation of the
district. The accumulated funds may not be used for any
other purpose. Taxes levied for accumulation purposes
should be so defined by resolution of the Board of
Trustees stipulating the rate levied for such purposes'

B.
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C.

total amount to be accumulated, and specific use intended.
Funds that are being accumulated should be accounted for
separately by annually transferring the accumulated amount
to the Site and Construction Fund. Such funds must be
transferred annually by Board resolution and accounted for
based upon the specific use intended.

The loca1 Board of Trustees may make a determination
within the budget for the distribution of non-tax revenues
among the Educational Fund and the Building Fund. Col3-ege
District 5l-2 has a Building Fund tax of 4f per $100
equalized assessed valuation.

Bond and Interest Fund

The purpose of this fund is to ret.ire debt from the sale
of general obligation bonds. Bond.ed indebtedness of local
governments in the State of Ïllinois is sr.rbject to the
five percent constitutional limit (an arnount equal to five
percent of the equalized assessed valuation of the
district). Froceeds from the sale of bonds are deposited
and accounted for in the Site and Construction Fund. The
L973-74 College Dj-strict 5:-.2 tax rate is .0424 per S100
assessed valuation. This rate decreases propCIrtionately
as bond issues are retired and increases if new building
or site bond issues are approved if the assessed val-uat.ion
remains constant.

Site and Construction Fund

Established for the purpose of the acquisition of grounds,
improvements thereon, construction of buildings, and. the
acquisition of equi-pment. This. fund is created from the
proceeds of bond issues. The retirement of principal and
interest is provided for by taxes through the Bond and
Interest Fund.

fVorking Cash Fund (Optional)

Established for the purpose of enabling the district to
have in its treasury sufficient money to meet denrands
thereon for ordinary and necessary expenditures. This is
a loan fund and monies can be transferred froni it to the
Educational or Building Funds. All monies lcaned,
however, must be repaid in ful1 within one year. The tax
rate for this fund in College District 5L2 has not been
provided for under current legislation. If established.,
this fund would be financed throuqrh the sale of bonds. A
referendum is not required to establish this fund. This
fund upon reaching a balance equal to 75 percent of the
last Educatj-onal Fund levy can no longer be increased.

D.

Êa
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I¡ Restricted Purposes Fund

The Restricted Purposes Fund is estaL'lished by the
following sections of "The fllinois PubIic Cormnunity
College Act. "

103-39....concerns the acceptance of federal funds for
all types of instructional programs, student
services and counseling, and- construction of
physical facilities.

103-39.1..a11ows the acceptance of gifts, grants, del'ises
and bequests from any source if made for
community college Purposes

103-40....perrnits the entering into of contracts with any
person, organization, associationr or
governmental agency for providing or securing
educational services.

103-27(c).authorized. the Board of Trustees to establish
rules and regulations governing conditions
under which classes, clubs, and associations
may acquire and collect funds in the name of
the college, under such regulations as the
State Board may prescribe. The purpose of this
fund is to receive and hold funds in the custody
of the college acting as custodian or fiscal
agent for another agency such as mentioned
above. The college has an agency rather than a
proprietary interest in these funCs-

Restri.cted Purposes Funds are those funds restricted as
to use. These are to be contrasted with funds over which
the institution has complete control and freedom of use.
Und.er most conditions, revenues and expenditures resulting
from authority of any of the four preced.ing sections
should be accounted for within t,he Restricted Purposes
Fund..

Auxiliary Enterprises Fund

Established for the purpose of accountj-ng for funds used
in the operation of the bookstore, cafeteria, inter-
collegiate athletics, child care laboratory schootr,
community counseling center, community services, and other
auxiliary enterprises. This fund exists to furnish a
service to students and staff for whicir a fee is eharged
that is directly related to, although not necessarill' equ.al
to, the cost of the service. The general public may
incidentally be served. Auxiliary services receiving
subsidies from the college would be shov¡n as expenditures
to ej-ther the Educational or Building Fund, whichever is
a¡:propriate. Each enterprise should be accounted for
individually.

G.
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H. Capital Asset Fund

Established for the purpose of accounting for the varue
of land, buildings, and equipment. At the end of each
year, assets that have been purchased Curing the year are*
transferred from the various operating funds to this fund.

rn the same way that expenses must be charged to the correct
fund, income must be credited to the correct fund. An easy
way to consider a fund is to think of it as a separate checking
account located in a different bank. Each func then must have
sufficient incorne to pay its expenses or it r,¡i1l become
overdrawn.

Money cannot be permanently transferred from one fund to
another fund. The vlorking cash Fund. n'.ay be dissolved by Board
action and deposited in the Educational Fund. Each funcl, thenn
is a separate operation receiving its own income and disbursingj-ts own type of expense. Tn order to continue operating,
income must equal expense. Tf expense exceeds income, either
income must be increased or expenses decreased.

I. Taxes--College District #512

The major source of income for our college is real and
personal property taxes. These taxes are based on the
equalized assessed valuation of homes, busi_nesses,
factories, farms, land, and. personal property. The values
assigned to this property are determined by the County
Assessorrs offj-ce and the Township .Assessor. College
District #512 has no control over this process. The total_
tax rate for L972 is J-9.2Ç per $100 of equalized assessed
valuation" This means that a home wit.tr an equalized
assessed valuation of $10r000 would pay the district$19.20j-n property taxes through the Township or Cook Cor-lnty
Collector.

Each fund has a separate tax rate that totals approximately
20.0ê per $100 of equalízed assessed valuation as follows:

Tax Rate 1965 1966 1967 1968 1969 r970 197r t972 r973

Ed.Fund 0 .11
Bldg.Fund 0 .04
B & I Fund 0 .066
Tot. Tax Rate õ- Xre

.11 .11 .11 .11 .11 .11 .11

.04 .04 .04 .04 .04 .04 .04 '

.056 .062 .056 .056 .050 .A42 N.A.
m-.6T TTZÇ Tt:æ 2T.68 :n¡T W

The tax rate for each fund is controlled by 1aw. The only
way a tax rate can be j-ncreased in any fund is by a majority
of the voters in the college district approving a tax rate
increase for a particular fund or approving a bond referendum
for new buildings or improvements.

The follovring chart shov;s how one tax dollar receÍved by
College Distrj,ct #5L2 is distributed by fund:
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J. Distrib-ution ol_qolleqe District 51 _of one TÐ( Dollar
197î Levy

gond sc Interest Fund

2I.92

Education Fund

57 .32

General Building
Fund

20.9e"

ì
t

I

Note: Due to the fact that the levy has not been releasedfor L973 taxes, the LTTZ tev!, has been illustrated
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K.

Harper College serves and taxes residents in lfheelj-ng, Elk Grove,
Palatine, and Schaumburg Townships, and parts of three other
townships in Barrington High School District. It serves parts
of Cook, Kane, Lake and McHenry Count,ies.

For purposes of il-lustration, the tax rates of one township ui"
set forth as follows:

Dlstribution of Tax Rates for One of Seven Townships Se l

1966 L967 1968 L969 L970 L97I L972 L973

State
County .374 .388 .4L4 .422
Forest Preserve . .060 .058 .068 .060
Town. . ---No Levy----
Genr 1. Assist., ---No Levy----

. 5i;

.078

.028

.018

.048

.424

. 018

.232

. ¿J¿

.7 66

.380

.7 22

.662

.584

.390

.37 4

.456

.12B

.26 4

.r22

.364

.562

.080

.036

.012

. a46

.026

.018

.304

.304

.700

.350

.910

.646

.596

.n2?

.43 4

.136

.266

.,::

.600

.082

.038

. 016

.023

.028

. 016

.342

.3 42

.666

.382

.850

.62e
" 696
.404
. 160
.452

" 178
.27 0

.t2:

Road & Bridge
Sub. T. B. Sanitar.
Northwest ltlosquito
Abate.Dist. .

Metro. Sanit. Dist.
Greater Chgo. .

Metro. San. Dist.
Chgo.No BonC

Vi I1 . --4r1. Heights
Ar1 . Hts . Pk. Dist.
Ci-ty--Des Plaj-nes
Vil1.--Elk Grove
vi11. --Ir4t. Prospect
Mt. Pros . Pk. Dist.
City--Rolling Mead.
RolI. Mead. Pk. Dist.
Elk Grove Rural
Fire Prot.Dist.

EIk Grove Pk.Dist"
Palatine Rural Fire

#s12
Non High Sch.Bond
Forest View Fire
Prot. Dist. .

Des Plaines Mass
Tr. Dist.

.070 .062

.036 .022

.022 .022

.298 .288

.284 .286

.626 .618

.234 .256

.652 .732

. s00 .462

.530 .394

.256 .252

.452 .390

.306 .268

.092 .100

.150 .202

'':2 '',l:
.L26 ,100

.056 .048
,014 .024

.020 .020

.334 .314

.328 .314

.636 .668

.350 .442

.868 .550

.504 .598

.3s0 .278

.258 .366

.398 .386

.268 . s16

.100 .134

.246 .262

.r:? .r:2

.100 .200

Prot. Disr. . . .052 .054 .068 .086 .060 .058 .A64
Roselle Fire Prot.
District .126 .100 .200 .200 .204 .204 .288

Ro11. I{ead. Fire
Prot. Dist. .150 .218 .250 .428 .428 .406 .440

School Di-st. #15--
Palatine 2.A92 2.198 2.27A 2.480 2.524 2.526 2.460

S.D. #25--ArL.Hts. 2.452 2.546 2.8L6 2.930 2,890 2.9A0 2.882
S.D. #54--Schaum. 2.j.76 2.:-.92 2.7A0 2.7L4 2.888 2.892 2.760
s.D. #57--Mt.Pros. 2.136 2.220 2.538 2.608 2.634 2.6A4 2.522
s. D. #59--E1k
Grove Township . 2.234 2.224 2.400 2.4L0 2,448 2.558 2.490

Hiqh s.D. #2L4 1.910 1.966 2.AI2 2.272 2.474 2.5L6 2.452
}IARPER COLLEGE
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Distribution of Tax Rates for One of Seven Townships Serve

Village Rates Code L966 L967 1968 t969 I97A L97L I972 L973

Elk Grove Vi11. 1635 5.856 5.848 6.274 6.636 7.030 7.270
Mt.Prospect 1616 5.908 5.828 6.27 6 6.618 7.264 7.402
Arl.Heights 1613 6.284 6.380 6.926 7.406 '7.692 7.750
Des Plaines L642 6.114 6.168 6.650 6.692 7.2L6 7.670
City of Rolling
Meadows L637 5.906 6.028 6.740 7 .4l-C 7 .802 7.532

7 .20A
7.434
7.742
7.556

7.644

It should be pointed out that taxes on a horne with an equalized
assessed valuation of $10r000 would pay considerably more than
in property taxes. The total tax rate for a typical township, for
example, is approximately $7.20 per $100"00 of equalized assessed
valuation. Of this $7.20 tax rate, eollege District #512's tax rate
is $. 192.

Taxes on a home assessed at $101000 j-n a typical township would be
approximateJ-y $720.00. Of this 9720.00, College District #SLz
receives $19.20.

The important factor here is that each taxing body should be considered
separately, based on their perforrnance, in order to fairly analyze
their service to the community.

The following chart shows how and to whom a tax dollar collected in a
typical township served by Harper College is distribu.teci.

Note¿ L973 tax rates not available at time of printing.
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L. Distribution_of One Dollar of Tax Money
(A typical township ís used as an example)

I972 Taxes

PER
2.7ë

COLLEGE
of a tax dollar

Elementary
School
District

High School
District

34.1+

*1. Forest Preserve
2. Roads and Bridges
3. Suburban Tuberculosis Sanitarium
4. N.üI.Mosquito Abatement District
5. Town
6. General Assistance

34" 6Ê

(Note z 1973 tax rates
not available. )

CountY
of

Cook

Village

8.7ê

Park District
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XI. Educational Fund trxplained

Of all the funds, the Educatj-ona1 Fund is the largest. It
spent 57.38 of every tax dollar received by College District
#5L2 in L973-74. Basically, all d.irect instructional services
are paid for from this fund. It receives income from ?,

property taxes as previously indicated.

A. Local Resources
1. Harper College obtains 28.5% of its income from real-

estate and personal property taxes. The present tax
rate is 11Ç per $10CI of equalized assessed valuation.

B. Intermediate Resources
1. Harper College obtains 31. Iå of its income from student

tuition. Resident tuition is $14.00 per semester hour.
2. Non-resident tuition is based on cost less state aid

and resident tuition charges that are paid by all
students. Harper College obtains 5.08 of its income
from charge-backs to those areas outsicle the Harper
district which do not have community colleges. As nehT
community colleges are formed, this sotlrce of revenue
will reduce to almost zero. As Harper g'rows, this
source of revenue will have to be repla_ced.

3. Harper College obtains 2.BZ of its income from student
fees. Fees are charges for laboratory collrses and
other courses that utilize special materials that are
consumed based on each studentrs needs.

4. Harper College obtains L.7Z of its income from
miscellaneous sources, such as i-nterest on investments.

C. State Resources
1. Harper College obtains 28.8U of its income from state

aid. The State of Illinois reimburses the college at
the rate of $19.20 per semester hour of credit taken
by students, plus $5.80 per semester hour for non-
business vocational courses. This formula is based cn
mid-term enrollment.

2. Harper College obtains 2.lZ of its income from the
Board of Vocational Education and Rehabilitation.

D. Federal Resources
It is anticipated that the Educational Fund will receive
no direct support from the federal government in Ig74-75.
There is some support for specific programs in the current
buCAet year, but this revenue is accounted for in the
Restricted Purposes Fund. There is also a service charge
received. for handling veteransr accounts.
Harper College will continue its efforts to obtain
additional federal funding, but no such revenue is fore-
cast in the current year bud-get or the five year plan.
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E, Source of One Dollar of Tncome

w

Tuition

31. 1å

Taxes *

28.52

State Aid

28. Bea1y 3"
Pr'/ ¿.,'

"/q
/'ù91

f/_
/ü
/f,ru

T
U
o

*L973 Levy Estimated.
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F. Expenditures

The expense section of the Educational Fund is primarily allocated
for instructional salaries. The following major classifications
are used as expense catcgories in this fund:

:¿

1. Instruction

Instruction consists of those activities dealing directly with
or aiding in the teaching of students or improving the quality
of instruction. They include the activities of the faculty in
the transfer, career and evening programs, and all the
supportive equipment, materials, supplies, and costs that are
necessary to implement the instructj-onal program.

Academic Support (Learning Resource Center)

the learning resource center area includes the operation of
the library, instructional materials center, and communication
systems used in the learning process. It also includes al1
equipment, materials, supplies, and costs that are necessary
to support this function,

Student Services and Aids

Student services provides services in the areas of admission
and records, financial- aids and placement, athlet'ic program'
counseling, health, and student activities. It also includes
all equipment, materials, supplies, and eosts that are neces-
sar]' to support this funct.ion.

Public Services

Thc public serviee function includes the services provided to
the general community, governmental agencies, and business
and lndustry for nonlcrèdit continuing education and community
service activities. Continuing education is considered to be
those non-credit. act,ivities under Public Service which have
been establj-shed to provide an educational service to the
various members of the community, and are not part of degree
credit or certificate credit curriculum. Continuing education
includes but is not limited to professional re\ziev"" courses,
workshops, ancl serninars. Cornmunitl' serviees âre those
acti¡.¡ities under Publi c Servi-ce coneerned r"'ith making avail-
able to the puhlie various resol:rces and uniqt'.e capabritr-ities
that exist within the institution. Examples of comnunity
ser'¡ice ma1' be conferences and institutes, general acl.visorl'
services and reference bureaus, urban affairs, internaLional
af f airs, rad.io, television, cons':Itation, and. similar
actir.¡ities v.'hich meet the test that the primary intent for
establj-shing is to provid-e serv'ices which are benef ieia1 to
groÌlps and indiviCuals outside of the institution.

¿.

3.

4-
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5.

6.

Organized Research

Organized or Sponsored research are research activities
peiformed in accordance with the conditions of agreements with
governmental agencies or other outside organizations or persons
to conduct research of a specified scope.

Independent Operations

The independent operations function provides for the operation
of the cãfeteria, bookstore, student organizations, athletics,
and. other related activj-ties. It also includes all equipment'
materials, supplies, and costs that are necessary to support
this function.

Operation and Maintenance of Plant

Operation of plant consists of the housekeeping activities
necessary in order to keep the physical facilitj-es open
and ready for use. Maintenarlce of plant consists cf those
activities necessary to keep the grounds, buildings, and
equipment operating effieientllz. This funetic'n also provides
fðr ãampus éecurity and plant utilities. It also includes all
equipment, materials, supplies, and costs that are necessary
to support this function.

General Administ.ration

General ad.ministration consists of those activities which have
as their purpose the development, general regulation'
direction, and control of the affairs of the c611ege on a
system-wide basis. Included in this funct'jon is the
Piesident's Office, Business Office, Information Services- and
Personne'l Services, It also inelud-es .11 oquipment, materials,
supplies, and costs that are necessary to support this
function.

Institutional Support

Institutional support consists of those costs that benefit the
entire college and are not readily assignable to a particular
cost center. These include Institutional Bxpense, Campus
Services, Institutional Research, and Data Processing. Data
Processing costs are allocated to user areas. Appropriate
cost allocations will be made at the end of the fiscal year.
Fringe benefits, insurance costs, legal fees, provisj-on for
contingencies, scholarships, non-operating expense, and
tuition charge-back are examples of items included in t-his
area.

The following ehart shows a breakdown of the disbursement of
one dollar of Educational Fund expense:

7.

8.

o
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G. Disposition of One Dol1ar of E.;rpense

E¿ucagi-onal_ f'una
L974-75

Inst.
[-7"=.6, Dev.

Learningr
Resource
Center 8.9çfnstruction

6L.7 +

Tnstitu-
tional
Expense

Administrative

Student
Services
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XII. The Bond and Interest Fund Explained

The Bond and Interest Fund is the second largest fund of
the three funds that receive tax money. The Educational Fund
receives ap¡rroximately 572 of each tax dollar received by the
district while the Bond and Interest Fund receives approxi-.
{netely 22e" +4 }973'74, the lastest year in which levy informa-tion is available.
In terms of dollars, this means that of the approximately
$19.00 received by the district from a home with an equalizeð,
assessed value of $10,000, the Bond and lnterest Fund receives
$4.00. This fund's only function is to retire principal and
pay interest as it becomes due each year. This fund pays for
college buildings the same way home ohrners pay for their homes.

Once the district has received approval from the voters to
construct college buildings, the college district offers bonds
for sale at public bid. The bonds are awarded to the lowest
bidder. The interest, rate paid by the district ranges between
4.5 to 6.0å depending on the competitiveness of the bond
market at the time the bonds are offered for sa1e.

The college distri-ct may issue up to Seo of its assessed
valuation in bonds, if it has voter approval for thi-s amount.
The 53 limit is established by law and cannot be exceeded
regardless of the district's needs.

Unlike a home mortgage, the distri-ct has the option <¡f
maturing principal in any amount for any particular year
during the life of the bond issue. The district is bound by
law to issue bonds that will mature in twenty years or less.

The districtr s ability to schedule bonds for retirement at
any time during the life of the bond issue is one of two
reasons that. the tax rate can be maintained at a constant or
declining rate. The other reason is that the assessed
valuation, sometimes called the tax base, is expanding as the
area grows.

The tax rate is maintained by scheduling bonds and interest
so that the expense of a given year will equal the same tax
rate applied against that year's assessed valuation to
produce the needed dollars. A simple explanation of this
would. be that enough new people and new businesses move into
the distrj-ct and pay their taxes each year to rnore than pay
for the additional principal and interest requirements
without costing the existing residents more tax money. This
procedure has been successfully followed by Harper College
and has produced a decreasing tax rate. The following chart
shows the schedule of principal and interest payments for
Harper Collegers outstanding debt.
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A

WILLTAM RÃINEY HARPER COLLEGE

SCHEDULE OF PRJNCIPAL AND TNTEREST PAYMENTS
L967 -L984

Dollars

800, 000

?00, 000

600, 000

500, 000

4ù'1, ù00

300, 000

200- 000

100, 000

Fiscal
Years

196',7 - 68- 69- ?0-
68 69 ?0 1I

ño- a'r- 4À-tá t.J t=

'l?' 7 4 ?5

'75- 7 6- 7',1 - 78 - 19-
16 '.|"l ?8 '79 B0

B0- 81- 82- E3- 84-

8l 82 83 E4 85
?1-

72
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B.

WTLLIzuiI RAINEY }IARPER COLLEGE

SCHEDULE OF' PRTNCTPAL AND INTEREST PAYMENTS
1967 -1984

Princi al and Interest Total Principal
Outstandinq

1967 -68

L968-69

1969-70

L970-7L

L97L-72

L972-7 3

r97 3-7 4

r97 4-7 5

L975-7 6

L97 6-77

1977 -78

I97B-7 9

1 97 9-80

1 980-81

1981-82

1 982-83

1 9B 3-84

1984-85

l--2

3-4

5-6

7-B

9- 10

TL-l.2

13-14

15-16

17-18

19-2C

27-22

23-24

25-26

27 -28

29-30

3L-32

33-34

35

Total

*489,930

*52r,101

*608,257

t,642 , OA7

*7L7,495

*686,395

,1666 , B2O

648 ,220

629 ,624

6IL,470

593,820

576,O90

558, 2 30

.540,370

522 ,5LO

504,650

486 ,7 90

468, 930

Amount

ç7 ,37 5, ooo

7 ,375,000

7 ,LsO,000

6,825,000

6,45A,000

5, 9Bo, 000

5,52O,000

5, 060, 0o0

4 ,60A, 000

4 , r4O, oo0

3, 680,000

3 ,22O, 0oo

2 ,7 60,000

2 ,3O0, o0o

I,84O,00O

l_, 380, 000

920,000

460,000

ro0.0%

100.0%

e5 .6%

92.5%

$4, 000, 000
T SSue

$ 3, 375,000
I ssue

87 .5%i
I
i
t

BL.L%!
1
¡
1

74.æ/"t
I
I
i

68 " 6%!

62 .3%t,
I

I

s6.L%1

49.9/"

43.7%

37.4%

3r.2%

24.y/"

tB.7%

L2 .5%

6.2%

CIlTotal

Fiscal
Year

224 ,955

198,845

269 ,9O7

313,157

398, 145

37 6 ,545

366,474

357,370

348 ,27 O

339,77O

330,070

320 ,840

311,480

302,l-20

292,760

283 ,400

274,O4O

264,684

264 ,97 5

322 ,256

338, 350

328, 850

319, 350

309, 850

300, 350

290,850

281, 350

272 ,300

263,750

255 ,254

246 ,7 50

238,250

229,750

22L,250

212 ,7 50

204 ,254

s5,572,224 I A,9oo,{BL LO ,472 ,7 05

*Paid in full
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c. AssEssED VALUATION COryPARED TO BOND RSTTREIMENT ANp TNTEREST REQUTR-EIIIENT
L966-L97 4

(rgzg:ø-Es-im'atea)
2.204
Bí1.

Assessed Valuation

Bond Requirement
and Interest Requirement

Bil. = Billions
Mil. = Millions
M. = thousands

tl
m

889
Mil.

986

1.:

t

ro2
,r*

I

I

I

i

I

I

I

I

-_".)
-?.".1

: 490 14.

L.293
Bil.

1.418
Bí1.

521 M.

1.566
Bil.

1. 805

1.995
Bil.

608 M.

1966

642 M.

1967

7L7 M.

1968

686 M.

L969

667 M.

1970 L97L L973 L97 4 L976



D. lrihy Have Your Taxes Increased?

What determines your tax bill?

Three factors are used to determine the amount of the tax
bill each year:

1.

b.

a.

c.

The ASSESSOR'S VALUATIOI.I is the value placed on your
property by the Assessor of Cook County.

The EQUALIZATIOI.i FACTOR is a nrultj-plier estab'li-shed
by the State Department of Revenue and applied to the
ASSESSORTS VALUATION of all property in Cook County.

Due to the different bases of assessing property
throughout the many ccunties in the state each year,
the Department of Revenue of the State of Illinois
sets the equalization factor. For 1972, the factor
for a typical township was 1.59å. (The factor for
L973 taxes is not available due to legislative action. )

The assessed value which t,he assessor has set for your
property is increased by this factor, and the result
is the assessed value as shown on your tax biIl. This
equalized assessed value multiplied by the total rate
gives the amount of your tax.

The TAX RATE is established by the local go';ernment
bodies who have the power to levy taxes in the
community in which your property is located.

Your tax bill for 1973-74 was computed as follows:

$ fO1000 Assessor's value. This figure is based
on land and. improvements as determined
by the assessorts office.

x l-.59 Equalization factor.
E--TEÆ Equalized value.

7,200 Tax rate. This figure is composed of
all the requirements of the various
governmental agencies in the area.

ilf4Z-;3'õ_ rax bill.

d.

2. If your taxes have increased and the increase was not
caused by a tax rate increase, then the value of your
property has increased because of land value or improve-
ments to your property.

Each four years the Assessor of Cook County, through the
Township Assessor, performs a survey of assessments of
land in each township. In an expanding area, the value
of land is increasing. If the assessor determines a
higher value for your property, this revised. figure
becomes the assessed valuation for taxing purposes. If
your homers assessed valuation has increased because of
an improvement, your tax bill will increase even if the
tax rate has not increased.
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WTLT,IAIVI RÀTNEY HÄRPER COLLEGE

EDUCATTONAL FUNÐ BUDGET

100- 000-300

1û0-000- 410
100- 000-411
100-000- 414

100-000-420
100-000-421
100-000-421.01
100-000-421.03
10 0-000-422

Revenue

FUND EQUITY JULY 1 r97 4

LOCAL GOVERN¡{ENTAL SOURCES
Taxes--Current, J-974
Charges to Other Ðist.

Total

STATE GOVERNMENTAÍ, SOURCES
State Apporti-onment.

FIat Grant
Special Grant 1

Bd. of Voc,/ed. & Rehab.r-
Total-

Tuition
Fees

Total

SALES AND SERVICE FEES
Dental Hygiene Fees

]NIEREST ON ÏNVESTMENTS
U.S.Treasury Bills
Certificates of Deposit

Total

TOTAL ACCRUED REVENUE AND TUND
EQUTTY, JUNE 30, 1975

2 ,303,000
405 r 000

2 ,L36,000
L92, 000
102,000

68,000
0

3r000

2 ,5L5 r 000
223,000

2,000
118,000

3r445roCI0

2,7A8r000

2 ,430,000

71, ooo

2,739r000

15, 000

120r000

$11,527 ,o0o

7 ,699 580

1OO-OOO-430 FEDERAL GOVERNMENTAL SOURCES
100-000-432
100-000-434 Title ï1 (LiUrary Grant) 2

100-000-439 Other Governmental Sources
Total
STUDENT TUTTTON AND FEES100-000-440

100-000-441
100-000-442

10 0-00 0-4 50
100-000-456

100-00a-470
100-000-471
100-000-472

LESS ACCRUED EXPENDTTURES, 1974-75

100-000-300 FUND EQUrrY, JUNE 30, 1975 $ 3r827,420

Supplemental Information
Cash Analysis

Accrued Revenue and I'und Equity
Less Non-cash Ttems:

Taxes, Chargebacks, and Vocational-Educational
Funds received after June 30, L975

Cash Available L974-75

sl1,527 ,ooo

1

lBased, on a percentage estimate.-Possible Title II Grant ($5000) reflected in Restricted Purposes Fund.
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I.

V{ÏLLIAM RAINEY HARPER COLLEGE

EDUCATÏONAL F'UND BUDGET SUMMARY
L97 4-75

TNSTRUCTION (110)
111 Ðiv. of Business
LLz Ðiv, of Communications
1i-3 Ðiv" of Engineeríng
114 Div. of Social Sciences
115 Div. of Humanities
116 Ðiv. of Math & Phys"science
LL7 Div.of Life & Health Sc.
119 Adult. & Cont. Education
118 Learning Laboratory

fotal Di-visions

118 Instruct.Administration

TOTAL INSTRUCTÏON

ACADEMTC SUPPORT (L. R. C. ) (120)

sruDENT SERVTCES (130)

GENERå,L ADMTNISTRATTON (180)

INSTITUTIONAT, SUPPORT (190)
Institutional Expense (192)
Campus Services (193)
Institutional Research and
Development (194,196)

Data Processing (195)
($453,410 allocated)

TOTAL TNSTTTUTTONAL SUPPORT

TOTAT, ACCRÜED EXPENDTTURES

SÜMMER SCHOOL ACCRUED EXPENDITURES

TOTAL ACCRUED EXPENDTîURES L97 4-75

626 ,820
579,73Q
424,600
5L9,4gA
482 t530
440,330
966,150
L26 t560
L20,L7CI

4 ,296, 3 g0

264 t780

236,750
175,150

141,180

L97 4

¿.

4.

4 r 551,160

653,450

1r 083 ,270

614,060

553 080

244 560

ç7 ¡699,590

$7, 455,020 (1)

5.

(l) capital outJ-ay incl-ud.ed $118,050,
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WTLLIAM RAINEY HARPER CCILLEGE

CAPITAL OUTLAY . T974-75 EDUCATIONAL FUND BUDGET

TNSTRUCTION

Divisions
Business
Communications
Engineering
Social Science
Humanities
Math and Physical Science
Life and Health Science

Adult and Continuing Education
Learning Laboratory
Instruct,ional Administration

Vice President
Dean of Transfer Programs
Dean of Career Programs

Learning Resources
Processing Services
Resources Services
Production Services

Tota1 Instruction

STUDENT SERVICES

Ad.missions and Records
Placement and Financial Aids
Counseling
Environmental Health
Student Activities
Dean of Student Services

Total Student Services

ADMTNISTRATTON

Vice Presi-dent of Business
DirecÈor of Finance
Director of Accounting and
Director of Personnel

TotaI Administration

INSTTTUTTONAL EXPENSE

Campus Services
Planning and Research
Corununity Relations and Development

lotal fnstitutional ExPense

TOTAL EDTJCATIONAI, FTJND CAPTTA,L OUTI.AY

11,840
2 ,300
8,690
2,010

27 ,760
140

43,350

550
100
900

L,760
2,840
2t454

1,450
310
410
460
s50
270

280
530

L r240
L,820

800
260
700

96 ,090
400

3,880

1r550

7,050
108,970

3r450

Affairs
Systems

3,870

- L r76A

$118,050
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WTLLIAM R.A,INEY HARPER COLLEGE

EDUCA.TÏONAL FUND BUDGET

Su¡nmer School L97 4
Ðirect Costs

1. INSTRI]CTION

111 Div. of Business
\I2 Div. of Communications
113 Div. of Engineering
114 Di-v. of Social Sciences
1I5 Div, of Humanities
1L6 Div. of Math e Physical Science
Lj_7 Div. of Life & Hea1th Sciences
118 Learning Laboratory

119 Adult & Continuing Education

Total

LEARNING RESOURCE CENTER

2B,030
35 t520
8,180

13 ,940
19,900
34,810
40 t32CI

1, 410
182,110

19 ,7 40

2.

r,500
17,580
I ,700

9,960
L,324
2 t900

750

201,850

27,780

14,930

ç244,560

L2]-
L22
L23

T<¡ta1

STT]ÐENT

Processing Services
Resources Services
Production Services

3. SERVÏCES

133 Counselingr
134 Str¡dent Activities
137 Hearing Impaired Program
138 Vice President of Student

Total

TOTAL SUM}4ER SCHOOT

Affairs

4-



PROGRAM STATEMENT
Business Division

Mission Statèment:
Specific objectives of the Business Division revolve around providing a comprehensive
business education program tailored to the needs of the greater college conununity and.
shaped by the rapidly changing business environment. Efforts fall j¡¡to three main
categories: 

s1. Providing semi-professional and technl-caI programs for the preparatíon of
technicians and mid-management personnel to meet the requirenents of business
and industry.

2. Providing a broad-based program of credit adult and continuing education
courses designed to 6erve those with a general interest in business and/or
those with a need to maintain and/or up,grade their occupational skills and
knowledges"

3. Providing lower division progirams in btrsiness-related areas for students who
may desire to ultimately complete baccalaureate work at four-year colleges
and universities.

Input Data:
Staff L972-73 L973-74 L974-75

Ad¡rinistratíve 1 I --T-
Instructional (rtS) 35.9 34.7 38.2
Professional-Technical Z 2 2.s
Non-academic 3 3 3

Total staff ãf9 4oJ 44J
sarary cost per staff meniber $ nã 10Ë 12Ë
Supportive costs per staff member L!ç32 21001 I_rg3S
TotaL cost per staff member ffi L2r54o L4,ar3

ot¡tputData, 

- - -
Sub Program A

#110--Agcountinq and Business Law. Course enrollments, 2583; annuáI student
contact hours, 77OA.

Sub Program B

#120--Managenent and General Business Administration. Course enrollments. 1?g5;
annual student contact hours, 4860.

Sub Program C

#130--l{arketing (incl-udes retailing, supe¡tna.rket management, and real estate) .
Course enrollments, 977¡ annual student contact hours, 2956.

Sub Progran D

#140--Economics. Course enrollmentsr 970; annual student contact hours, Z}LO.
Sub Program E

#150--secretar:ia1 science (includes lega1 secretary, medical offÍce assÍstant,
andgenera1officeassistant).CourseenroI1ments,192l;

annual student contact hours, 4998.

Sub Program F
#160--Data Processing. Course enrollmentsr L447¡ annual student contact hours | 4441.

Sub Program G

#L70--Food Service Management (incl_udes cooking and baking). Course enrollaents,
469; annual student contact hours, 1643.

Sub Program H

#180--Bankinq' Finance' artd Credit, Course enroll¡rentsr3t0; annual student contact
hours, 930.

Sub Program I
#190--!laterial lt{anagenent. Course enroll¡nentsr 325¡ a¡rnual student contact hours, g75.
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110-000-000

111 -000-510
111-000-511
l_11-000-s13
111-000-514
11I-000-515
111- 0 00-5 16
111-00 0-5 1 B
111-000-519

111-0 00-s 2 0
111-000-521
111-000-52s
111-000-528

111-000-s30
111-000-s34

111-000-540
1l_1-0 00-541
11L-000-5 42
1i-1-000-543
111- 0 00-54 6

111-000-550
l_11-000-5s1
111-000-552
L11-0 00- 55 4

1"11-000-560
111-000-s61

111- 000-5 80
1l-1-000-s85
111-000-5 86

111-000-5 9 0
111-0 00-s 9 I

23,3L0
325,580
159,600
12,130
L7 ,87 0
4,850
6 r324

EDUCATTONAL FUND BUDGEÎ
L97 4-75

Division otffiess (111)

Expenditures

TNSTRUCTION

Salaries
Administ.rative
Ins truct Íona1--F u1 1-time
Instructiona 1- -Part-time
Teaching Associates
Office
Students
Other--Substitutes

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reirnbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maint.enance

Tota1 Contractual- Services

General Materials and Supplies
Of f i-ce
Printing and Du¡rlicating
Supp 1Íe s-- In s tructional
Publications and Dues

Total Gen.Materials and Supplies

Travel and Meetings
Local Meetings
Mileage--Loca1
Travel

Total Travel and Meetings

Fixed Charges
Rental of Equipment

Total Fixed Charges

Capital Outlay
Equip. --Office
Equ ip " -- Instructional

Total Capital Outlay

Other
Data Processinq Service Chg.

Total Other

TOTAL DIVTSTON OF BUSINESS BUDGET

15,010
11290
Lr640

6,060

2,20A
1,700
1r400

50

250
1,480
2 t55A

6r100

2,490
9,350

549,660

L7 ,940

6,060

5,350

4,280

6,100

11,840

6-

25 t590
25,59A



PROGRAM STATEMENT
oivisffiions

Mission Statement:
ffisDivisionofWi11iamRaineyHarperCo11egeis.i
concerned with a broadly ranging program of service and diiectionto the college and the community. Other divisions of the collegearg served by i-mproving the student's abilities in reading,
writing, speaking, and listening. Extra-curricular activlties are
sponsored by division members for students interested in creativewriting and journalism. rnstruction and guidance in spanish,French¡ and German provides studlz opportunity for tranêfer andcareer student a1ike, Courses and extra-curricular activities in
speech and theater assist the Harper student in meeting the socie-l
and educational demands of an o::a1 culture. For those studentsdesiring a career in journalism or a related fieldr êrr educationallychallenging program in basic journalism is available.
Input Data:-3ffir--

Administrative
Instructional (FTE)
Non-academic

Tota1 Staff
Salary cost per staff member
Supportive cost per staff member
Tota1 cost per staff member

English. Elements¡
Effi-m'î, ENc zzo,
LIT 22!, LrT 222,

Sub Program B
Speech. Elements:
SPE 2T2.

ENG 099, ENc 101; ENc LA2, ENG 103, ENG 130,
LrT 105, LrT 110, LIT 115, LIT 206, LrT 207,Lrr 231, LrT 232, LrT 24L.

sPE 101, SpE LOz, SpE LO7, SpE 111, SpE 205,

FRN 205, FRN 210,
GER 210, SPA 101,

I33, JNM 134,

L972-73--T--
31

3

E
s16,187

1, 495w

L973-7 4--T--
)q

3E
-L6,522

1r5gg
18,031

L97 4-75--tr--
24

3
ß

19,089
L,6L4

20,703æ
Output Data:
Total course enrollments--8r890. Annual Faculty credit hours--27 t642.
Sub Program A

Sub Program C
Foreign Language. FRN 101, FRN LOZ, FRN 201,
GER 101, cER L02, cER 201, cEP. 202, cER 205,
spA 102, SpA zOL, SpA 202, SpA 205r SpA 210.

Sub Program D
Journalism. Elements: JNM 130, JNM 131, JNM
ffiæ;-TNM 235, JNM 236, JNM 23?

7-



110-000-000

112-000-510
112-CI00-511
112-000-5 13
LLz- 000-s14
1i_2-000-515
112-0 00-516
l_12-000-518

112-000-5 20
tL2- 000-52I
112-000-52s
112-000-s2 I

112-000-530
112-000- 53 2
1l-2-000-53 4

112-000-540
112-000-5 4l_
7I2- 000-542
112-00 0-543
112-000-54 6

112-000-55 0
112-000-5s1
LLz- 000-552
112-000-554

112-000-s80
LL2- 000-585
112-000-5 86

112- 000-590
112-0 00-598

22 ,7 gA

420,234
68,770
7,500

L5,24Q
1,700

EÐUCATTONAL FUND BUDGET
L97 4-75

oivision of ffications (112)

Expenditr¡res

INSTRUCTION

Salaries
Administrative
I ns tru cti ona 1-- Fu I 1-t ime
Ins t ructiona1--Part-time
Teaching Associates
Office
Student ^A,idsTotal Salaries

Fringe Benefits
Group Insurance
Tuítion Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Educational Consultants
Maintenance

Total Contractual Services

General Materials and Supplies
0ffice
Printing and Duplicating
Supp lie s-- Tnstructional
Publications and Ðues

ToÈal Gen.Materia1s and Supplies

Travel- and l"leetings
Local MeetinEs
Mileage--Loca1
Travel

Total Travel and Meetings

Capital Outlay
Equipment--Office
Equip. - Instructional

Total Capital Outlay

CIther
Dat.a Processing Service Chg.

Tot,al Other

18, 810
Lr740
2 r900

1r300
250

1,000
1,700
2,000

300

400
t20

3,300

2,054
250

536,220

23 ,450

1r550

5,000

3, 820

2 ,340

7 ,3gQ

s7e,7.¡-q

7 t3g0

TOTAL DTVTSION OT COMMUNICATIONS BUDGST

8-



PROGSAM STATEMANÎ
Engj.neering Ðivision

Mission Statement:
The major goal of ttre pivision of Engineering and Related Technologies is to
provide the highest quality of educatLonal oçeriences for students in both
the transfer and career instructional areas. For transfer students, in r
enEineering or architecturer this goal is achieved by providing learning
ex¡¡eriences at least comparable to the first two years at a four-year college
or universíty. For career students in the tectrnological fields, learning
e:çeriences are provided which will prepare students for irmediate employment
in a wide varÍety of industrial settings.

Input Data:
staff W- L?73'74 L974-75

Ad¡rinÍstrative 1 I I
Instructional (rTE) 18.5 2O.4 23.7
Professional-Technical I 1 I
Non-acadenic 3 3 3

Toral Staff 23.5 25.4 U

Salary cost per staff member
Supportive cost per staff member
Total. cost per staff member

$12,300 L2,496 L2,286
5,653 2,801 21508

Ë17,-es¿ L',?PJ_ W-
Output Data:

Sub Program A
Engineering Transfer. Ihis area provides courses Ín engineering for students
intending to transfer to a four-year institution. Course enrollments: 186;
annual student contact hours z 782.

Sub Progrram B

Electronícs Teihnologv. To train students for irmediate emplo]¡ment as
technicians ín the electronics industry. Course enrollments: 448; annual
student contact hoursz L,704.

Sub Program C

Mecþanical Enqineering Technology. To train students as specialists in the
tecùlnical areas of mechanicar englneering for employment in a wide varÍety of
manufacturing operations. Course enrollments: 295¡ annual student contact
hours: 11665.

Sub Prograrn D

Numerical Control Technologry. To train students in the speciatrization
required for fully utilizing manufacturing equípment used in automation.
Course enrollments: 61; annual student contact hours¡ 189.

Sub Program E

Architectural Technology and Architect-ural Transfer. To prepare students for
irnnrediate emplolment in architecture and the building industry; also' to
prepare students for transfer to a four-year institution. Course
enrollments: 611; annual student contact hours: 31580.

Sub Program F
Refrigeration and AÍr Conditioning. To prepare students for inmediate
employnent in the lleating and Air Conditioning industry. Course
enrollments: 578; annual student contact hours: 3'171.

9-



110-000-000

113-000-510
113-000-511
113-000-5 13
113-000-s 14
113-000-515
113-000-516
1l_3-000-518

1l_3-000-s2 0
113-000-52 1
113-000-525
113-000-52 I

113-000- 53 0
113-00 0-s3 4
113-000-53 9

113-000-540
113-000-541
113-000-542
113-000-s43
113-000-544
113-000-546

113-000-550
113-000-ss1
113-000-552
113-000-554

1l_3-000-580
113-000-585
113-00 0-5 I 6

113-000-s90
113-00 0-598

EDUCATTONAL FUND BUDGET
L97 4-'75

D.vie.o¡ of@
Expenditures

INSTRUCTTON

Salaries
Adrni-nistrative
Ins tructional--Fu I 1-time
Ins tructiona l--- Part-t ime
Teaching Associates
Office
Student.s

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Supp lie s-- Ins tructiona 1
Materials and Supplies
Publications and Dues

Total Gen.Materials and

TraveL and Meetings
Local Meetings
Mileage--Loca1
Travel-

Supplies

Total Travel and Meetings

Capital Outlay
Equipment--Office
Equ i-pme n t- - I n s t ru ct i ona I

Total Capital Outlay

22,934
233,250
65,624
L0 t22A
20,590

10,500
900

1r13CI

5,340
750

1,500
800

15,600
3r650

200

160
400

1r900

230
8,460

358,200

12,5 30

6 ,090

2L,750

2 ,460

8,690

14,880

ç424,600

Other
Data Processing Service Chge. 14r880

ToÈal Other

TOTAL DIVÏSION OF ENGTNEERTNG BUDGET

10



PROGR.âM STATÍMEN?
Division of SocLal ScLence_

Mission Statement:

The purpose of the Social Science Division is to maximize the studentrs
opportunity to Learn and d.evelop through the highest guality of teaching and
the devel-opment of new and varied methods of instruction. In doing this the
Soeial Science curriculum provides a broad base for students who wish to
either transfer to four-year institutíons, or enter career areas dedicated.
to public and social serwíce.

Input Data:

Staff
Administrative
Instructional (FTE)
Norracademic

Total staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff menlcer

Output Data:

Sub Program A

L972-73
I

32.9
2

35. 9

1
27.5

5
33. 5

I
34.7
5

40.7

L973-74 L974-75

$11,514 L3,324 rLt77L
L,467 11182 992

å12, 581 14,-506. ]2 ,763

Courses in general education area that include Sociologry, Psychologry,
Gaograpþv, Education, HislÞqry, pqtitical science, and_Anthrgpotrosa. .¡'he
respective course enrollments and annual student contact hours are:
2,240 and 672Oi 3,240 and 9,72O¡ 65 and 195; 230 and 690; l3ZO and 4,110;
530 a¡rd Ir590; and 560 and L,680.

Sub Program B
CrimÍna1 Justice. To provide courses for a certificate or an associate in
appried science degree and for transfer to four-year colleges and
universities. Annual course enrollments: 11395; annual student contact
hours; 4r185.

Sub Program C

Fire Science" To provide courses for a certífÍcate or an associate degree
to persons desiring to enter fire service. Annual course enrollments; 180;
annual student contact hours: 540.

Sub Program D

Child Development. To provide and naintain a quality progra¡n that prepares
students to enter the fíeld of child care (care and gruidance of children).
course enrollments: 685; annual student contact hours: 21055.

Sub Program E
Legal Technology. To províde courses for a certificate or an associate
degree to persons desj-ring to enter the field of legal technology (legal
assistants) " Annual course enrollments: 590; annual student contact
hours t L,77A.

Sub Program F
Teacher Aide: To provide courses for a certificate or an associate degree
to persons desiríng employment as teacher aides (starts FalI, L?TA).

11 -



i-L0-000-000

Ii-4-000-51,0
114-000-511
tL4-000-513
114-000-514
1l-4-000-516
114-000-518

114-000-520
1L4-00 0-52 1
114-000-525
114-000-5 2 I

114-000-53 0
114-000-53 2
I 14- 00 0-53 4

114-000-540
1l_4-00 0-541
114-000-s 4 2
114-0û0-5 43
114-000-546

114- 0 00-550
rLA- 000-551
114-00CI-552
114-000-554

114-00 0-58CI
114-000-585

i-14-0 00-5 9 0
114-000-598

EDUCATIONAL TUND BUÐGET
L97 4-7 5

Division of Socia1 Sciences (114)

Eëps:nditures

ÏNSTRUCTION

Salaries
Administrative
Instruct ional--Fu1 1-time
Instructional--Part-time
Office
Students

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition ReirnJcursement
Professional Expense

Total Fringe Benefits

Contractual Services
Educational Consultants
Maintenance

Tot,al Contractual ServÍces

General Malerials and Supplies
Office
Printing and Ðuplicating
Supp lies-- Instructional
Publi-cations and Dues'

Tot.Gen.Materials and Supplies

Travel and Meetings
Local l"leetings
Mileage--Local
Travel

Total Travel and Meetings

Capital Outlay
Equipment--Office

Total Capit,a1 Outlay

2A,750
340,170
104 r 100
14,050
4,500

L4,40O
L t320
r,650

200
300

1,500
2 ,400

850
50

200
450

3 1200

483,570

L7,370

500

4,900

3,850

2 ,010

7 ,390

2 t0L0

Other
Data Processing Service Chge. 7 ,390

Total OÈher

TOTAL DIV, OF SOCIAL SCTENCES BUDGET

I2

$519 t49A



PROGRAI\,I STATE},IENT
Division ffi Fi-ne .A,rts

Mission Statement:
ffiFineArtsDivisionprovidestfreindividua1with
the means to actualize his capacity for achievement in art, music,
philosophy' general humanj-ties, fashion design and interior design
fields, either as a beginning specialist or an appreciator.

Administ,rative
Instructional (FTE)
P ro f e s s ional-Te chn i c a l-
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output. Data:

Sub Program A
Art. The Art course area serves
over 4 rgJ-L annual student contact
and two fine arts courses.

L97 4-75T
29"3

1
1

3Z¡
12 tL92
2,747

1.1l-2-:-2.

l¡722 student course enrollments
hours, through eight art courses

L972-73
--T--

33
2
1.sffi

$ 9,528
1,807flæ

L973-7 4

--T--20.L
5
i-.5rts

11,159
2 ¡034rTÏ9.'

Sub Program B
Music. The Music course area serves 1r558 student. course enroll-meffi over 3r040 annual student contact hours, through 62 music
courses.

Sub Program C
HUM. The Humanities course area seryes
mõts over L,434 annual student contact
Humanities courses.

478 student course enroll-
hours, through two

Sub Program D
PHr. The Pnilosophy course area serves L,542 student course
õEolhnents over qrAZA annual student contact hours, through four
Philosophy courses.

Sub Program E
FAS. The Fashion Design course area serves 795 student course
õîollments over LtgTL annual student contact hours, through
sixteen Fashion Design courses.

Sub Program F
INÐ. The Interior Design course area serves 235 student course
õõltnents over L,260 ãnnual student contact hours, through sixInterior Design courses.

13



110-000-000

115-000-s10
115-000-511
115-CI00-s13
l_15-000-514
115-000-s15
115-000-516
115-000-518
115-000-519

115-000-520
1ls-0 00-52 I
115-000-525
115-000-528

115-000-530
115- 000-s32
115-000-534
115-000-s3 9

115-000-s40
115-000-5 41
11s-000-5 42
115-000-543
1,15-000-546

115-000-550
11s-000-ss1
115-000-552
115-000-554

11s- 000-s60
11s-0 00-s61

11s-000-s80
115-000-s85
r.ls-000-5 86

115-000-59 0
115-00 0-598

22,LgO
273,280

89,660
1,000
6 n70O
6r060
1r009

EDUCATTONAI FUND BÜDGET
L97 4-75pivision oFãïiffiãities (115 )

Expenditures

ÏNSTRUCTÏON

Salaries
Administrative
I ns t ruct iona L--Fu 1 1- t ime
T ns tructiona 1-- P art-t ime
Teaching Associates
Office
Students
Other--Substitutes

Total Salaries

Fringe Benefits
Group Insurance
Tui-tion Rei-mbursernent
Professional Expense

Tota1 Fringe Benefits

Contractual Services
Educational Consultants
Itlaintenanee
Other

Total Cont,ractual Services

General Materials and Supplies
Office
Printing and Duplicating
Supp lies-- In structional
Publications and Dues

Total Gen"Materials and

Travel and Meetings
Local Meetings
Mileage--LocaI

Supplies

Travel
Total Travel and Meetings

Fíxed Charges
Rental of Equipment

Total Fixed Charges

Capital Outlay
Equipment--Office
Equ ipment- - Ins truc tional

Total Capital Out1ay

Other
Data Processíng Serv. Chge. 7 1390

Total Other

TOTAL ÐÏVTSTON OF HUMANTTTES BUDGET

10,880
1, 050
1r340

I0,100
4 t750
1r900

500
1,050

L2 ,860
150

100
380

1, 840

600

1, 630
26 tL3A

399,880

L3,270

16,750

14,560

2,320

600

27 t760

7 ,39A

ç482,53 0

L4



PROGRÃ,M STATEI\4ENT
Division of Mathematics and Physical Sciences

Mission Statement¡

This division seeks to facilitate the citizenr s appreciation and '
understanding of the role of science and mathematics in a
technological society and to foster the äcquisition of the
scientific skllls requisÍte to the studentrs career in that
society.

fnput, Datq:
Staff

Administrative
Instruct.ional (FTE)
Prof ess ional-Technical
Non-academic

Total Staff

L972-73 t973-7 4 1974-75
-_¿11

22.2 24 25.9
111
111mfræ'æ : æ

Salary cost per staff member çL2,A52 L?.ALO 131639
Supportive cost per staff rnember 31040 21010 Lr597
Total cost per staff member W W ffi

Output Data:

Sub Program A
Mathematics. The Mathematics course area serves 3330 student
course enrollments with 10r920 annual student cred.it hours
through 24 mathernatj-c courses.

Sub Program B
Chemistry. The Chemistry course area serves 924 student
course enrollments with 3740 annual student credit hours
through 11 chemistry courses.

Sub Program C
Geology. The Geology course area serves 300 student course
enrol-lments with 1200 annual student credit hours through
f,our geology courses.

Sub Program D
Physical Scj-ence. The Physical Science course area serves
2L0 student course enrollments with 780 annual student
credit hours through three physical science eourses.

Sub Prograrn E
Physics. The Physícs course area se¡r/es 300 student course
enrollments with 1320 annual student credit hours through
seven physics courses.

15



EÐUCATIONAL FÜND BUDGET
L97 4-75

Division of Math" ãffiÐsicaI Science (1f6)

Fxpenditures
ÏNsTRUCÎICIN1r_CI-000-000

116-0 00-510
1 16-0 00-5 11
116-000-513
116-0 00-s14
r"16-000-516
116-000-517
116-000-518

116-0 00-5 20
116-000-521
116-000-s25
116-000-52 B

116-000-53 0
116-000-53 4

116-000-5 4 0
i-16- 000-541
LI6-000-542
116-000-5 43
116-000-546

i_16-000-s50
i-l6-0 00-551
116-000-552
116-000-55 4
116-000-s56

L16-000-580
116-000-5 85

116-000-590
116-000-59 I

Salari-es
Administrative
In s tru ctiona l- -Fu 1 1-t, ime
In s tru ctiona 1-- P art- L i-me
Office
Service
Students

Total SaLaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance

lotal Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Supp 1ie s-- Instru ctional
Publications and Dues

Total Gen.Materials & Supplies

Travel and Meetings
Loca1 Meetings
Mileage--Local
Travel
Vehicle Exp.--Field trip

Total Travel- and Meetings

Capital Outlay
Equipment--office

Total Capital Outlay

20,930
272 ,7 40
90,950
9,350

200
500

10,580
1,020
L,27 0

2,250

1r 000
700

7 ,200
100

20
20

2r100
1,200

140

394,67A

12 ,87 A

2,250

9,000

3 ,340

140

Other
Data Processing Service Chge. 18r060

Total Other

TOTAT, ÐÏV. OF MATH AND PHYSÏCAL
SCIENCES BUDGET

19,060 
.

$440,330
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PRCIGAA!,I STATnI"IBNT
Division of Life and Health Sciences

ltlssion Statement;

The objective of the Divísion is to implement a quality program of basÍc life
sclences, physical education, and technÍcal courses to provide a curriculum for
students who wísh to transfer to four-year instítutions, or enter career areas-.
related to aLLied health or horticulture.

lnput Data:

Staff
Administrative
Instructional (FTE)
Non*academic

Total Staff
Sa1ary cost per staff member
Supportive cost per staff meniber
Total cost per staff meml¡er

Le72-73 ryEl1 \e74-75
442.5

42.8 49 52.8
4.5

50.8 58 59.8

- 
- 

æ
$10,283 L2 t234 L3 ,27O

2 ,344 L r77L 2,886
ç¡,2,623 14,005 16r156

Output Data:

Sub Program A
Biology. Courses irt BIO are used as transfer courses and/or support courses
for various career progr¿rms" Course enrollmenL 2579¡ student contact
hours 10r018.

Sub Program B
Nursl-ng. Courses in NUR are used to prepare students for LPN or RN certifica-
tion. Course enrollments 560; student contact hours 8480.

Sub Prograrn C

Den!a,! Ilygiene. Courses in DIÍY prepare students to enter the career field of
Denta1 ttygiene. Course enrollmenls 572; student contact hours 2490.

Sub Program D

OPerating Boom Technicia¡r. Courses in ORT prepare students to enter the career
field of Operating Room TechnÍcian. Course enrollment 6O; student contact
hours 675.

Sub Program E
Medical Labora@_Technic'Þ. Courses in MLT prepare a student to enter the
career field of Medical Laboratory Technician. Course enrollment 68; student
contact hours 936.

Sub Program F
Díetetic Technícia¡¡. Courses in ÐIT prepare a student to enter the career field
ffian.Courseenro11ment146;studentcontacthours710.

Sub Progran G

Park ar¡d Grounds Of¡erations Managemgqt. Courses in PKM prepare a student to
enter the career fiel-d of Management of Park a¡rd Grounds Operations. Course
enroll-ment L47¡ student contact hours 809.

Sub Program H

Ph]¡sicil Education. Courses in PÐD provide a program that correlates to the
basi c tt'ro-year program at four-year instÍtutions, in addition to offering supp,ort
courses for general education a¡rd c¡rreer prograns. Course enrollments 1245;
student contact hours 2560.
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EDUCATTONAL FUND BUÐGET
L97 4-75

Division of l,ife*ffialth Sciences (II7)

Expenditures

TNSTRUCTTONr.10-000-000

117-000-510
117- 000-s11
Li_?-000-s13
117-000-s14
117-00 0-5 16
117-000-s18

117-000-520
117-000-52 I
117-00 0-525
117-000-52 I

117-000-53 0
117-000-532
117-000-53 4
117-000-53 9

117-0 00-540
11 7- 0 00-54 1
117-0 00-s42
117-000-543
117-0 00-s4 6

117-000- 55 0
117-000-551
117-000-552
117-000-s54

117-000-55 0
117-000-561

i-17-000-5 80
117-000-585
lL7-000-5 86

117- 000-590
117-000-s98

Salaries
Ad¡ninistrative
In s truct i ona 1- -f'u 1 I - time
Instructional--Part- time
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
îuition Rei-mbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Educational Consultants
Maintenance
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Supp 1 ie s-- Ins tructiona I
Pr¡blications and Dues

Total Gen.Materials and

lravel and Meetings
Local Meetings
Ivlileage--Local

Supplies

Travel
Total Travel and Meet,ings

Fixed Charges
Rental of Equipment

Tota1 Fixed Charges

Capital Outlay
Squipment--Office
Equipment-- Ins tructional

fotal Capital Outlay

59,950
606,720
96, 890
30,030
5r800

24,400
l, 950
2 1280

350
2,330

22,900

2r500
2,500

46,300
730

750
2,900
4 ,010

2 rL20

2,000
41,350

799,390

28,630

25,580

52,030

7 t660

2,L20

43 ,350

Other
Data Processing Service Chge. 7,390

Tota1 Other

TOTAL DÏV.OF LTFE & HEALT}T SCTENCES BUDGET

18
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PROGFAM STÀTEMM{T
Dean of Transfer Programs

l"lission Statement:

The purpose of the office of the Ðean of Transfer Programs is to supervise and
coordinate the responsibilities of the seven academic division chairmen,
supervÍse the Coordinator of the Learning laboratory, and to coordÍnate the
curriculum approvals for the transfer programs with the Illinois Conununity
College Board.

Input Ðata:

Staff
Adrrinistrative
Non-academ:ic

Total Staff
Salary cost per staff mernber
Supportive cost per staff mernber
Total cost per staff member

t972-73 L973-74

$L5,276 16,310
7 t47O 61195

ç22,746 22,5O5

I
I
2

1

I
2

t9747-75
I
1

L
15,415
5,495

20 r 919.

trtput Data:

Sub Program A
Learning Laboratog¡. The Learning Laboratory is an academic support system
available to any student who is experLencing or has a high probability of
experlencing academic dj-fficulty at Harçer College. During the 1974-75
academic year, it is anticipated that approxinately 8OO students witl be
served by the program.

Sub Program B

Ðirect Administration of Academic Ðj-visions. Íhe primary purpose of the
o serve as a coordination link

for the daily aeademic functions of the colrege. rn this capacity, the
office of the Dean of Transfer Prograns coordínates the daily responsiJrilities
of the seven division chairmen. ExampLes of this function are: coordination
of master class schedul-es, promotions, evaluation of facultyr preparation of
budgets' PreParation of catalog, requests for data processing reports, etc.
Also included is the coordination with the Dírector of Computer Services in
relatÍon to the master schedule and various data processing functions.

Sub Program C

Indirect Alministration. The external adninistratíon functíon of the Dean of
Trar¡sfer Prograns is to work with the chief articulation officer of the
coLlege in matters pertaining to academic affairs. The offÍce also serves
as a coordination link for a¡rprovals by the lllinois Conununity College Board
as related to the transfer programs.
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EDUCATÏONAL FUND BUDGET
197 4-7s

Dean of Tt.t@

118-000-00t

118-110-510
1l_8-110-511
118-110-516
118-110-518

11 8-110-s 2 0
118-110-521
118-110-525
L18-110-528

118-110-53 0
118- 110-5 3 4
118-110-s37

118- 110-s40
118-110-54 1
118-110-542
118-110-5 46

118-110-s50
l_18-llCI-5s1
118-110-552
118-110-5s 4

118-110-5 B 0
118-110-5 85

118-110-590
118-110-59 I

Expenditures

TNSTRUCTIONAL AÐMINTSTRA.TION

SaLaries
Administrative
Office
SLudents

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

lotal Fringe Benefits

Contractual Servi-ces
Maintenance
Contractual Office

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Tot.Gen.Materials and Supplies

Travel and Meetings
Local Meeting Expense
ltileage--LocaI
Travel

Total Travel and Meetings

capital outlay
Equip. - Office

Total Capital Outlay

Other
Ðata Processing

Tota1 Other

22,750
8,080
1r500

980
60

200

100
300

s00
600
100

65CI
100
750

100

32,330

L 1240

400

1,200

1, 500

100

5r050
5r050

$41,820_TOTAL DEAN OF TRANSFER PROGRAM BUDGET

20



PRCGRAM STA,TEMENT
Directo@ratory

Mi.ssíon Statement:
The mission of the Learning Laboratory is to provide a full range
of academic support servj-ces to the educationally disadvantaged
student that will assist him to understand his academic problems andprovide an environment in which corrective adjustment can be made.

Input Data:
Staff

Adninistrative
Instructional (F'fE)
Pro f e s s ional-Techni ca I
Non-academic

Total Staff

Salary cost per staff member
Supportive costs per staff member
Total cost per staff member

L972-73T
3
5

.75rc
$ 9,513

1r250
$t3';%5

L973-74 L974-75--T-- ---T---
33
54
.5 .75M E:E

9,354 11,4L7
1,687 2 ,3L7

11,041 Er.Z3-å

Output Data:
Sub Program A

Tutoring Program. Through the tutoring programr aoy student who
ffiwithstudyski11s,wrltingtermpaþers,preparing
for exams as well as other academic concerns can Isalk in" or Uereferred for this free service.

Sub Program B
Basic Skills Development. Instruction for students lacking in thebasic skills required for college level programs is provided
through the Learning Laboratory. Thís instruction includes the
areas of reading, writing, spelling, vocabulary, grarnmar,
mathematics, study skills, and personal adjustment and development.

Sub Program C

þglish As A Second Langruage. In cooperation with the Office of
nsive pr-ogram of insÈruction in

basie verbal skilLs is available to the expanding enrollment offoreign students.

Sub Program D
Associate in I'3-beral Studies. The (ALS) program is an experimental

o existing dãgree programs that
represents a contractual arrangement between the student and afaculty advisor to specify degree requirements.

2L



118-000-000

118-115-s 10
118- 115-511
118-115-5 13
118-1t_s-s14
118-11s-s15
i.18-115-516
118-11s-518

118-115-52 0
l_18- 115-s 21
118-L15-525
11 8-115- s2 I

118-11s-53 0
118-115-532
118-115-5 34

118-115-5 40
11 8- 115-s 4 I
118-115-542
118-115-543
118-115-546
118-1ls-547

118-115-5s0
118-115-55 4

118-115-580
118-115-5 I 5
118-115-s86

1t_8-115-590
118-115-59 I

19,410
48 ,930
9,000

17,380
5 ,170
3r000

EDUCATTONAI FUND BUDGET
t97 4-75

learniñffi (tts)

Expenditures.

TNSTRUCTTONAL ADMINTSTR.A,TTON

Salaries
.Adminl-strative
Ins tructional--Ful 1-time
Ins tru ctiona 1-- P art-t ime
Teaching Associates
0ffice
Students

Total Salaries

Fringe Benefit.s
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Educational Consultants
Ivlaintenance

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Supplies-- Instructionâ1
Publications and Dues
AdvertisinE

Tot.Gen.Materials and Supplies

Trave1 and. Meetings
Travel

Total lravel

Capital Out1ay
Equipment--Office
Equ ipment- - In s truct ional

Total capital outlay

Other
Data Processing Service Chge.

Tota1 Other

ÎOTAL LEARNTNG LAB BUDGET

3,530
360
410

60
700

4s0
840
600
200
300

900

700
3,180

5 ,050

102, 890

4,300

760

2,390

900

3, 880

5.050

$120,1?0,
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PROGRÃM STATS}4niT
De4! el ç3reel qgegams

M:Lssion Statement,:

Career programs at ¡larper College are Íntended to se¡îve the occupational needs of:
Pre-vocational 1. tligh school students wbo have expressed an interest in .
or E¡rtr¡loratory erçloring the career options available at the colLege.

2. Or¡t-of-school- youth of post hlgh school age, such as
recent high school graduates, hfgh school drop-outs,
and beginnLng transfer progran drop-outs who are
available for fult or part-time study in preparation
for entering the labor market.

Supplementary 3. Adu1ts who have already entered the labor market and who
UpErading or need trainÌng or retraining to achieve stability or
Refresher advance¡rent in employnent.

Career progra¡ns are further intended to be responsíve to the special occupational
needs of those who are socio-econonically and educationally dísadvantaged and the
health impaired handicapped.

In order to effectively service these populations, the college plans to maintain,
extend, and improve existing career programs and to develop nehr programs of
vocationaL-technicaL education. Included within the scope of this plan are tr¡o-year
associate degree programs, certificate prograns ranging in length from two monttrs
to two or more years, and pre-vocational programs offering high school- or college
credít.

Input Data:
Staff T972-73 L973-74 L974-75

Ad¡ninistrative 1 1 I
Non-academic 1 1 I

roralsrarf Z Z L
Salary cost per staff rember $151201 151810 L7r545
Supportive cost per staff member 7 t9l5 51870 51897
Total cost per staff member $23,116 2LÌ689 231442

ûrtput Ðata:

Sub Progran A
Heralth Fields. 1o provide and maintain a qua3.ity program that prepares students
to enter the allied health field.

Sub Progran B
Trade and Technical Fields. To prepare students for i¡nediate employrnent in a

settings.
Sub Program C

Business FieLds. To provide a corprehensive business education prograrn tailored
to the needs of the coJ-l-ege cømunity and shaped by the rapidly changing business
envi-ronment.

Sub Program D

Pt¡blic Service Fields. To provj-de a broad base for students who wish to enter
career areas dedicated to public se¡n¡ice.
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118-00 0-00 0

118-120-510
L18-120-511
118-12 0-516
118-12 0-5 18

1l_8-12 0-52 0
118-12 0-s21
118-12 0-525
118-120-52 I

118-120-53 0
118-12 0-53 4
118-12 0-537

118-120-54 0
l-18-120-54l-
118-120-542
118-L20-546

118-12 0-5s0
118-120-s51
118-12 0-s52
It 8-L20-554

118-12 0-5 80
Ll8-12 0-585

118-12 0-590
118-120-59 I

EDUCATIONAL FUND BUDGET

oean of carãil-Þ69rams (120)

Expenditures

TNSTRUCTTONAL ADMI!{TSTRATTON

Salaries
Administrative
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Profeseional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Services

Total Contractual Services

General Materials and Supplies
Office
Printing and Ðuplicating
Publications and Dues

Tot.Gen.Materials and Supplíes

Travel and Meetings
Loca1 Meeting Expense
Mileage--Local
TraveI

Total Travel and Meetings

Capital Outlay
Equipment--Office

Total Capital Outlay

Other
Data Processing Service Chge.

Total Other

27,oLO
8,080
1,000

980
60

100

1CI0
300

300
1,000

250

800
200
750

900

5,050

36,090

1r140

400

1,550

1,750

900

5r050

$46,880TOTAL ÐEAN OF CAREER PROGR.A,MS BUDGET
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PROGRAM STATEMENT
pean of gveffig trducation

Mission Statement:

The Office of Evening and Continui-ng Education seeks to provide
adults with a variety of opportunities for continuing their
education in a formal or informal manner.

In order to meet the educational demands of adults, the evening
school offers a complete schedule of regular credit and non-credit
courses in both on and off-campus locations, as well as a varied
selection of upper dívision and graduate level courses in
cooperation with colleges and universities. In addition' a
variety of seminars and other programs are conducted which are
d.esigned to meet the special need,s of community interest groups.

ïnput Data:
Staff

Administrative
Non-academíc

Total Staff

Salary cost per staff member
Supportive costs per staff member
Total cost per staff member

L972-73 1973-74

$14,105
7 ,478ffiã3

14,915
4r830

L9 ,7 45

L97 4-7sT
I
z

L6 t520
3r700

I
I
z

I
1
2

W
Output Data:

Sub Program A

Eegular Even*ng Credit Prograin. , To provide a full range of
nloth the transfer and occupational

areas primarily for students int,erested in pursuing a
baccalaureate proEram or vocational/technical career.

Sub Program B
Cont.inuing Education. To provide a wide variety of short

interest nature desj-gned to afford. both
enjolment and practical benefíts to adults, and to provide a
varíed selection of upper division and graduate leve1 courses
in cooperation with colleges and universities.

Sub Program C

Community gefvices. To provide a wide variety of educational
@community interest groups that extend beyond
and complement the more formalízed curricula"

25



EDUCATTONAT TUND BUDGET
L97 4-7 5

oean of contiffiS-Eitucation (130)

Expenditures

118-OOO-OOO TNSTRUCTIONAL ADI4INTSTRATTON

i.18-X30-510 Salaries
118-130-511 Administrative
118-130-516 office

Total Salaries

118-130-520 Fringe Benefits
118-130-52L Group Insurance
i-18-l-30-528 Professional Expense

Tot.al Fringe Benefits

II8-I30-530 Contractual Services
118-130-534 Maintenance

Total Contractual Services

118-130-540 General Materials and Supplies
118-130-541 Office
1L8-130-542 Printing and Duplicating

Tot.Gen.Materials and Supplies

118-130-550 Travel and Meetings
118-130-551 Local Meeting Expense
118-130-552 Mileage--Local
118-130-554 Travel

24,L40
8,900

970
80

100

150
1s0

1s0
100
650

33,040

1,050

100

300

Total Travel and. Meetinþs 900

118-130-590 other
118-130-598 Data Processing Service Chge. 5r050

Total Other 5,050

TOTAI, DEAN OF CONTÏNUING EDUCATION
BUDGET S4O,440
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PROGRAM STATEMENT
Vice President of Academic Affairs

Mission Statement:
ffiofficeoftheVicePresidentofAcademicAffairs
is to attempt to provide instructional progra¡ns necessary to satlsfy
the needs of the community through courses and programs designed to
transfer to four-year colleges and universitiesi courses and programs
in career areas, continuing education and community services;-and
adequate support to these programs and the community in the Learning
Resource Center in the most creative and effective way possibLe"

Input Data:
Staff

Ad.ministrative
Non-academic

Total staff

t97 2-73 L973-7 4

-

I1
1I
22

szo,LzL
7 ,L75

21,830
7 to40

2g rg7o

L97 4-7 5-T--
I
z

2LtB75
45,945
67 ,920

Salary cost per staff member
Supportive cost per staff member
Tota1 cost per staff member

Supportive costs for support
services for academic affairs
(substitutes, consultants,
advertising, printing and
duplicatirg, data processing,
and recruitment) $4oro90 59,3r0 38,99s

Output, Data:
Sub Program A

The mission of the Dean of Career Programs is to plan and develop
and administer all of the activities related to courses and
programs desiEned to provide educational experiences for students
desiring to enter a vocation upon completion of courses or
programs in career areas.

Sub Program B
The mission of the Dean of Evening and Continuing Ed.ucation is to
explore, plan, develop and administer educational experiences toprovide adults with opportunities for their continued education
in a formal or informal manner in credit, non-credit, seminar,
workshop and other short-term courses.

Sub Progrann C
The mission of the Ðean of Transfer Area is to plan, develop and
administer all of the activities related to courses and programs
designed to tr¿nsfer to four-year collegres and universities.

Sub Program D
The mission of the Learning Resources center is to provide
printed and non-printed materials and related services necessary
to the learning process.
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EDI'C.ATÏONAL FUND BÜDGET
L97 4-75

Vice President offimic Aff alrs (180)

Expenditures

TNSTRUCTIONAT, ADMTN I STRAÎ TON118-000-000

118-18 0-510
118-180-5 11
118-180-512
118-180-516
118-180-518
118-180-519

118-180-52 0
118- 18 0-s21
118-180-525
118-180-s2 I

118-18 0-s30
118-180-53 2
118-180-53 4
118-180-53 7

1L8- 180-54 0
118-18 0-541
118-180-s42
118-180-5 46
118-180-547

118-i.80-s50
118-18 0- 5s1
118-180-552
118-180-554
118-180-s55

118-180-58 0
118-180-5 85

118-180-59 0
118-18 0-5 98

29,500
1,000

10,000
3,250
5r000

Salaries
Administrative
Professional
Office
Students
Other--Substitutes

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consultants
Maintenance
Contractual Office

Total Contractr:al Services

General lr,laterials and Supplies
Office
Printing and Duplicating
Publications and Dues
Advertising

Tot.Gen.Materials and Supplies

Travel and Meetings
Local Meeting Expense
Mileage--Local
Travel-
Recruitment

Total Travel and. Ivleetj-ngs

Capital Outlay
Equipment--Office

Tot.al Capital Outlay

Other
Data Processing Servi-ce Chg.

Toeal Other

TOTAL VICE PRESTÐENT OF ACADEMTC
ATFATRS BUDGET

970
60

100

9,500
200
400

1,050
20,000
1,300

26,000

6 ,000
520

2,7sCI
2r500

550

48,750

1,130

10,100

48,350

lL t77 A

550

L4,990

2g

L4,99A

$135 ,6 40



PROGRAM STATEMENT
Adult and Continuing Education

I"lission Statement:

îo provide adults with an opportunity to continue their education
in programs suited to the expressed needs of the community. In
order to satisfy these needs, non-credit and general studies
courses of a vocational, job improvement, job entry, hobby t at
lei-sure nature are offered. In addition to these kinds of
offerings, cred.it extension courses from four-year instj-tutions
are al-so provided for those in pursuit of baccalaureate and
master degrees.

Input Data:

Staff
Administrative
Instructional (FfE)
Non-academic

Total Staff

Salary cost per staff member
Supportive costs per staff member
lotal cost per staff member

L972-73
- TTF-

10
1

ffi
$ 4,890

2,035ffi

L973-7 4T
15

1
l3'

4,2L8
1,917

L97 4-7s-.-.._.
L

27
I

m-
-
2,576
Lt643
4,2L96,135r

ûutpqt Data:

Sub Program A
Continuing Education. To provide a wide variety of short courses

nature,designed to afford both enjoyment
and practical benefits t.o adults. Also, to provide a varied
selection of upper divj-sion and graduate level courses in
cooperation with colleges and universities.

29



EDUCATTONA,L FUND BUÐGET
L97 4-75

edult and conElTilffi uducation (119)

Expenditures

119-00 0
Reimb.

Non-credit
Courses

30

119-200 119-980
Adult Evening
Basic Services
Educa. Admin. Total

110-0 00- 000

119-0 00-510
119-0 CI0-51_1
119- 000-512
119-000-514
119-000-s16
119-000-518

119-0 00-52 0
r-19-000-521
119-000-s2s
119-000-s28

119-000- 5 30
119-00 0-532
119-000- 53 4
119-000-53 9

119-000- 54 0
119-000-54 I
119-000-542
119-000-543
119-000-546

119-0 00-550
119-00 0-551
119-0 00-5 s2
119-000-5s 4

119-000-s60
119-000-56 1

119-000-5 80
119-000-5B6

119-000-s 90
119-000-s9 I

13,610
8,640

m
600

60
100m
300

---m'õ

Lg ,62ø
1,500

19,620
15r110
36,000
6r540
2,700

79 ,97 0

1,200
120
200

æõ

1r500
200

1,500

800
2 1754
2 tA40

200ffi

300
200
950

f75-0

5,000

400

INSTRUCTlON

Salaries
Adrnin.
Frofessional
Instr. Pt. Ti,me
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbur.
Profess. Exp.

Total Fringe Ben.

Contract. Serv.
Ed. Consult.
Maintenance
Other

Tot.. Contr . Serv,

Gen.Ir{at. & Suppl .
office
Print. & Dupli. 2,350
SuppliesrEd. 1'550
Publ, & Dues

fot. Gen. Mat. & Sup . -3F0

Travel & Meetings.
Local Mtg.Exp.
l"lileage-Local
Travel

Tot.Travel & Mtgs.

Fixed Charges
Rental

Capital outlay
Equ j.p. --Ed.

Other
Data Processing
Service Chg.

TOTAT, CONTTNUTNG
EDUCATTON BUDGET

2A0

24,230 29 ,230

27 ,360

ffi

L,200

1,500m
400
490

rc
100
l-00
350-- 5-so-

600
60

100m

200

Tõ'

800

200
TõM'

200
100
600

-3'õ',õ

5r000

200

5,000

W-æ. 62 ,450 L26 ,560::



PROGR.A,M STATEMENT

LRC - Processing Service

MÍseÍon Statement:

The Processing Service objective is to provide the LRC and the
college a collection of materials appropriate to the instructional
and co-curricular goals of the college. This would include the
identifying, acquiring, cataloging, inventoryitg, and processi-ng
of all suitable LRC materials and equipment.

Input Data:

Staff
Administrative
Instructional (FTE)
Non-academic

Tota1 staff

L972-73 L973-74 L974-7s----ï---- T -T-333
7.s 7.s 7.5IÏr ïï3 ïï3

Salary cost per staff member $ 8,804 9,894 l-0,677
Supportive costs per staff member LLt472 9,672 101844
Total- cost per staff member ç20t276 19,566 ZL,SIL&¿ , JVV çL t JCL

Output Data:

Sub Program A

Cataloging. To catalog, index, process, and make fullyaccessible
appropriate information about the LRC collection of materials.

Sub Program B

LRC Business Processing. To order, process, receive, and inventory
ture, and suþplies ior the logistics support

of the total LRC operation.
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12 0-0 00-000

i.21-000-510
121-000-s11
121-000-512
121-000-516
12 1-0 00-5 18

121-000-520
L21- 000-521
12 1-000-525
121-000-52 I

121-000-53 0
121-0 00-53 4

12 1-000-5 4 0
12 1-0 00-5 41
121-000-542
121-000-s43
121-000-s44
121-000-545
L2L-000-546
LzL-0 00-549

j-?J.- 000-550
121-000-55I

i-21-000-560
121-000-s6 1

121-000-580
121-000-586
12 1- 000-5 B7

500
350

3,000
37;300
44,500
20,000
3,000

EDUCATIONAI FT]ND tsUDGET
L97 4-75

Processinl sEces (t2I)

Exp-enditures

LEART{TNG RESOURCE CSNTER

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group fnsurance
Tr¡ition Rei-mbursernent

. Prof,essional Expense
Total Fringe Benefits

Contractual Services
Mai-ntenance Servi-ce

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Supplies
Materi-als
Books and Bindings
FubLications and Dues
Other--New Programs

Tot.Gen.Materials and Supplies

Travel and lvleetings
Travel

Total Travel and Meetings

Fixed Charges
Equipment--Rental

Total Fixed Charges

Capital Outlay
Equip. Ed., Non-reimb.
Equip. Ed. u Reimb.

Total- Capital Outlay

rOTAL PROCESSING SERVICES BUDGET

23,970
45,800
53,020
3,500

4,650
240
300

æo'

700

L26,29A

5,190

700

108,650

800

4, L00

L,764

i¿lJ,4e0

800

4, 100

1, 180
s80
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PROGRAM STATEMENT

LRC - Resources Service

Mission Statement:

The Resourceg Service objective is to provide user services which
include reference, bibliographic circulation (print and non-print
material), transmission or dissemination, and assistance to both
faculty and students with the use of Learning Resources.

Inpqt Data:

Staff
Administrative
Instructional (FTE)
Pro fe s s iona 1-Techni cal-
Non-academic

Total Staff

Salary cost per staff member
Supportive costs per staff member

Total cost per staff member

L972-73---ï---
5.7
3.4
6ïilï

-ç 9,144
4,267

$13 r.ll,

L973-7 4--T--
5.7
3.4
6

TilÏ
9,399
2,349

11,749

L97 4-7 5-T-
5.7
4.5
6.1

u;3
10,208

2,677-

12 ,885

Output Data:

Sub Prograrn A

Reference. To interpret the Learning Resources collection by
ãssffi' all users Lo f ind needed máterials.

Sub Program B

Circulation. To provide users with support services in
õrsffi.9,disseminating,transmittin9,andschedu1ingLearning
Resources media, materials, and associated AV equipment; provide
in-service trainíng in the effective use of the -collectioã, 

and
maintain appropriate utilization records.

Sub Program C

Media lystems Operationsr Maintenance and Design. To provide the
pport for the

operation, maintenancer design and installation of electronic
media systems. These would include lecture/demo rooms, distribu-
tion equipment, and other AV equipment.
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EDUCATTONAL FUND BUDGET
]-97 4-7s

Resourceã-3ffices (122)

Expenditures

120-OOO-OOO LEARNTNG RESOURCE CENTER

122-000-510 Salaries
L22-000-511 Administrative
L22-00A-5L2 Professional-
122-000-516 office
122-000-518 Students

Total Salaries

122-00Q-520 Fringe Benefits
L22-000-521 Group Insurance
L22-000-525 Tuition Reimbursement
L22-AO0-528 Professional Expense

Tot,al Fringe Benefits

ï22-000-530 Contractual Services
L22-000-534 Maintenance Services

Total Contractual Services

122-0A0-540 General Materials and Supplies
122-000-541 Office
L22-00A-542 Printing and Duplicating
L22-000-544 Materials
L22-OOQ-545 Books and Bindings
L22-00A-546 Publications and Dues

21 ,650
B1,370
73,590
10,500

6,980
l r27A

450

650
500

10,000
50
50

187,110

8r700

4,500

18,750

1, 000

2,84t

ç222,900

4,500

L22-O0A-549 Other 7,500
Tot. Gen.Materials and Supplies

122-000-550 Travel and Meetings
122-000-554 Travel

Total Travel

L22-A00-580 capital outlay
122-0CI0-585 Equipment--Office

Total Capital Outi-ay

TOTAL RESOURCES SERVICES BUDGET

1,000

2 tg40
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PROGRI\M STATEMENT

LRC - Production Service

Mission Statement:

The Production Service objective is to provide the faculty and LRC
users with locally produced and prepared materials consistent with
the j-nstitutionaL and instructLonal goals of the college. This
would include the design, development production, and evaluation
of these materials j-n the learning process or as othenoise
specified.

Input, Data:

Staff
Instructional (FTE )
Profe s s ional-Te chni cal
Non-academic

lotal Staff

L97 2-7 3T
7

.2
æ

L973-7 4 L974-75

-

¿2
70
.4 7.3ffi t;Fæ 

-Salary cost per staff member $ 91488
Supportive costs per staff member 5 t222

9, 859
3,624

13,483

11,205
3,796

L4,99LTotal cost per staff member

Or¡tput Data:

Sub Program A

Graphic Productions. To provide instructional area with quality
r the learnÍng process. This would include

the design and production of art work, photography, mounting,
and other processes necessary to produce a finished prod.uct for
instruction. This would also include appropriate institutional
graphic production and publication work.

Sub Program B

Television Production. To provide instructional area with
grams for use in the learning process.

This would include scripting, storyboarding, and final production
of programs requested by the faculty. This would also include
the development of television programs of a co-curricular nature.
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12 0-000-000

123"000-s10
123-000-51-2
123-0 00-516
123- 000-518

123-000-520
123-000-521
123-000-525
123-000-52 I

i-2 3- 000- s3 0
123-000-53 4

123-000-540
123-000-s41
123-000-542
123-000-544
123-000-545
123-000-546
123-000-549

123-000-550
123-00 0-554

123-CI00-5 80
123-000-585
123-000-586

300
200

17 ,100
50

100
2,900

EDUCATIONAL FUND BUDGET
L97 4-7 s

Producti<¡ñffi,ces (123)

Expenditures

LEARNING RESOURCE CENTER

Sal-aries
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance Services

Tot,al Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Materials
Books and Bindings
Publications and Dues
Other

Tot. Gen.Materials and Supplies

Travel and Meetings
Travel

Total Travel

Capital Outlay
Equipment--0ffice
Equip. Ed., Non-reimb"

Total Capital Outlay

TOTAL PRODUCTION SERVTCES BUDGET

35,020
69,190
4,500

4 r200
540
1s0

2 ,500

108 ,710

4,89CI

2 ,500

20,550

320

21450

s139 ,420

320

924
1,530
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PROGR.A,M STATEMEMT

Learning Resource Center 4qministration

Mission Statement:

To provide administrative direction to the Learning Resources
program area of Academic Affairs. This would include management
and supervision of Processing, Resources, and Production Services.

Input Ddta:

Staff
Admini-strative
Non-academic

Total Staff

Sa1ary cost per staff member

L97 2-7 3 L97 3-7 4 L97 b7 5

$15,813

I
I
2

1

1
2

I
T
2

Supportive costs per st.aff member L,827

ç 17 , 6.å9-

16,605 17,860

4,650 3 r 960

w_ ry_Total cost per staff member

Output Data:

Sub Program A
Management of the personnel, facilit,ies, and resources in
support of reference, circulation, transmission, sched.uling,
dissemination of the learning resouree materials and assistance
to both faculty and students with the use of learning resources
(Resources Service).

Sub Program B

i{anagement of the personnel, facilj-ties, and resources in
support of acquisition, cataloging, inventorying, and
processing of all LRC materials, supplies, and equipment
(Processing Services) .

Sub Program C

The management of personnel, facilities, resources for production
of materials, and programs in support of the learning process
and other appropriate institutional goals (Product,ion Services).
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EDUCATÏONAL FUND BUDGET
].97 4-75

l,earning nesourcq F@-Administration (l2B)

ExperIll _tures

120-OOO-OOO LEARNING RESOURCE CENTER

128-000-510 Salaries
128-000-511 Administrative
128-000-516 Office

Tota1 Sal-aries

128-000-520 Fringe Benefits
128-000-521 Group Insurance
128-000-525 Tuition Reimbursement
128-000-528 Professional Expense

Total Fringe Benefits

L2B-000-530 Contractual Services
128-000-534 Maintenance

Total Contractual Services

128-000-540 General Ivtaterials and Supplies
L28-000-541 Offíce 20a128-000-542 Printing and Duplicating 300

27 ,640
8,080

980
60

100

150

140
120
750

35,720

1,140

650

1,010

5r050

7CI

70

128-000-546 Publications and Dues
Total Gen.Materials and Supplies

128-000-550 Travel and ivteetings
128-000-551 tocal lleeting Expense
128-000-552 lvlileage--Local
128-000-554 Travel

Total Travel and Meetings

128-000-590 Other
128-000-598 Data Processing Service Charge 5r050

Total Other

TOTAL LEARNTNG RESOURCE CENTER
ADMINISTRATTON BUDGET
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PROGRÀM STATEMENT
Admissions and Records

Ì,[issi"on SLate.ment ;

The Àdmissions and Records Office has the responsibility for the administration of
established policy regardíng admLssions, registration, and accumulation and
diseeml-natíon of student data.

fnplt Data:

Staff
Administrative
Prof essional-Technical
Non-academic

Total Staff
Salary cost per staff member
SupportÍve cost per staff member
Total cost per staff member

t972-73 L973-74 L974-75
111
113

11 11 13

]¡. i3 u_
s8,451 8,710 9,7L9
Lr24L 12r693* 10r013*

ç9,692 2L,393 L9 1732

*Method of allocating Data Processing costs changed.

Or¡tput Ðata:

Sub Program A
Admissíons. To select students for adnrission who meet the adnission standards
set for Harper College.

Sub Program B
Academic Records" To maintain accurate, complete, and t,imely student academic
records for dissemination in varLous forms to authorized recipients.

Sub Program C

Ðiplomas and. CertÍficates. To certify completÍon of degree requirements a¡rd
provide diplonras to all certified graduates.

Sub Progiram D
Tralscripts and Cumulative Advisoqy Records. To issue accurate and complete
student transcripts as quickly as possible upon proper request.

Sub Progran E

Certj-fication. To provide certification ínfo¡:¡natíon on students to authorized
agencies requirÍng such certification.

Sub Program F
Registration. To bring together students and faculty in credit and continuing
education classes' utilizing in the most efficient ¡nanner the Èalents and
faciLities provided by the co11e9re.

Sub Program G

Statistics. To report on student enrollment, state apportionment, charge-back,
degrees awarded, and applications received.

Sub Program H

Systems Development. Assist in the develo¡ment of an efficient, accurate, and
sirnple system for processing, maintaining, and reportíng of student'a¡rd course
data.

Sub Progran I
Academic Bulletins" To provide current, articulate, and accurate information
(calendar, a&nisslons requirements, curricula offerings, cost, accreditation,
organization, faculty college regrulations, graduation requirements, degrees
offered) about the college for guidance of prospective students, for faculty
and administrative officers, for students currently enrolled, and for other
educational or all-íed institutions.
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13 0-00 0-00 0

13 1-000-510
131*000-s11
l-3l_-000-512
131-000-516
131-000-518

13 1-000-520
13 1-000-521
13 1-000-s 25
13 1-00 0-5 2 I

13 1-000-s30
131-000-s34
131-000-53 7

13 1-000-540
L3 r--000-54r
131-000-542
131-000-546

131-000-5s0
130-000-552
13 0-000-554

130-000-580
l_3 0-000-585

13 0-000-5 90
130-000-s98

SDUCATTONAL FUND BUÐGET

Admissionã-ffiecords (1)

Expenditures

STUDENT SERVTCES .A}ID ATDS

Sal-aries
Admini-strative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Serwices
Maintenance
Contractual Office

lotal Contractual Services

General Materíals and SupPlies
Office
Printing and Duplicating
Publications and Dues

Tot.Gen.Materia1s and SupPlies

Travetr and Meetings
Mileage--Local
TraveI

Total Travel and lleetings

Capital Outlay
Equipment--Office

rotal capital outlay

Other
Data Processing Service Charge

Total Other

TOTAL ADMISSIONS A}ID RECORÐS BUDGET

26,160
46,220
92,840

1, 000

6,660
240
300

650
600

4r680
4,680

200

200
1, 050

1, 450

148 ,5r0

l.66,224

7 ,200

L t250

9,560

L,250

1r450

148,510

$335 t440
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PROGRAM STATEMENT
Placement and Student Aids

Mission Statement:

The Harper Placement and Student Aids office certifies student status for the
social security, veterans, a¡rd Illinois Guaranteed Loan Progr¿uns. It adninisters
the federal college work-studyr educational opportunity grant¡ national direét
student loan, federal nursing scholarship, fed.eral nursing loan' and the law
enforcement grant ar¡d loan programs. Also, the state scholarship and grant
programs, state vocational technícal work-study program, state veterans scholar-
ship program, state county teacrher education scholarshíp' Har¡rer Trustee
scholarship and short tel-r loan progr¿rm, and all the l-ocaL comunity, açtency'
state, and national scholarship programs and grants. PLacement services are
aLso provided for students for fui-l, part-tlmer and suÍ¡mer work.

^Igq! !e!e.'

Staff
Administrative
Prof es sional-Technical
Non-academic

Total Staff

Salarlz cost per staff men¡ber
Supportive costs per staff mesrber
Total cost per staff member

L972-73 L973-74 L974-75
111
111
2.5 2.5 2.5
4.s æ ã.5

- 
æ :

$ 9,986 LA,649 11,316
L,544 2,4L8 3 ,669

sll-,430 L3,067 14r985

- - -
Output Data:

Sub Program A
Financial nid Services. To provide serr¡ices to students on loans, scholarships'
ffi efficient manner possibre within the philosophical
framework that "students who demonstrate a finar¡cial need should not forego a
college education due to a l-ack of fundsr" as interpreted by the National
Council of Financial Aids.

Sub Frogran B

Veterans Services. To provide assistance to veterans by certifying and

@forthevariousprogramsavailab1e.(SeeVeterarrslCostof
Instruction Budget.)

Sub Program C

I{ork-study Services. To assist students in findíng on and off campus work
opportunities under federal, state, conununityr and private Programs.

Sub Program D

Certification Sen¡ices. To certify student attendance for the social security,
tailroad retirernent, handicappedr vocational rehabilitation, and tuition
rebate prograns.

Strb Program E

Placement Services. To provide placenent se¡l¡ices to graduating students
æackgroundandtraining,transferringstudents,schedu1i¡¡g
emplolznent intenziews for terminal students, and scheduling interviews with
vísiting college representatives.

Sub Program F
Corununity Services. To provide the coÍmunity with adequate info:mration oa aLl
the sr¡b progr¿ìms consÍdered. 4L _



13 0-000-000

13 2-000-510
132-000-511
13 2-000-512
132-000-516
132-000-518

13 2-000-s20
132-000-s21
13 2-000-525
132-000-52 I

13 2-000-53 0
132-000-s3 a

132-000-540
132-000-541
132-000-542
13 2-000-546

132-000-550
132-000-s5 I
132-000-552
13 2-000-55 4

13 2-00 0-580
132-000-585

132-000-5 90
13 2-000-s9 I

EDUCATTONAL FUND BUDGET
L97 4-7 5

Placement añffilent Aids Q)

Expenditures

STUDENT SERVTCES AND AÏDS

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuit,ion Reimbursement
Professional Expense

Total Frj-nge Benefits

Contractual Services
Maintenance

Tota1 Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Tot. Gen. Materi.als & Supplies

Travel and Meetings
Local Meeting Expense
Mileage--Local
TraveI

Total Travel and Meetings

Capital Outlay
Equipment--Office

Total- capital outlay

Other
Data Frocessing Service Charge

Total Other

22 t790
9r600

18,530
100

2,324
300
180

300

800
700
200

100
100
550

310

10 r 450

51,020

2,800

300

1,700

850

310

10, 450

s67 t43ATOTAL PLACEMENT AND STUDENT AIÐS BUDGET
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lvtission Statement:

PROGRAM STATEMENT
Counsefi.ng

To provide counselinE, vocationaL, educational, and personal-social
assistance to Harper students

Input Data:

Staff L972-73 L973'74 1974-75
Administrative T ---f ---f--
Instnrctional (FTE) 15 3"2 L4
Counselor/associates 3 4 3
Non-academic 2.5 2.5 2.5

roral sraff æ- Ig- Zg;5

Salary cost per staff member $12'869 L4'645 151959
Supportive cost per staff member L507 ?1327 2,385
rotär cost per slaff member 5ï4T7õ W ÏãFAT
*Data Processing costs included for first time.

Output Data:

Sub Program A
Counselinq. To provide vocational, educational, and persôna1-
so-iãIãssistance to Harper students r Ërs authorized by the American
Board on Counseling Services.

Sub Program B
Academic Advising. To authorize the academic program of advisees
@ hold academic exit interviews with advj-sees
withdrawing from Harper.

Sub Program C
New Stud.ent Orientation. To provide a learning experíence designed

make satisfactory adjustment to a ner,r¡

campus.

Sub Program Ð
Personal Counseling. To reach the counselee psycholog5-calIy and

ttre counselee from the point of initj-al
contact until termination is effected, or unÈil responsibility is
transferred through an appropriate referral.

Sub Program E
Vocational Counseling. To assist the student in exploring careers,

ing decisions, and verifying previous
decisions which will reinforce positive notions of himself.

Sub Program F
Educational Counseling. To give the counselee a personal-

of himself in very organized, systematic
way and to accept realities of what he is not.
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130-000-000

133-000-s10
133-0CI0-511
133-000-s13
13 3-0 0 0-514
133-000-s 15
133-000-516
133-000-518

133-000-520
133-0 00-521
133-00 A-szs
133-000-528

133-0 00-s3 0
13 3-0 00-53 4
13 3-000-s3 7

133 -000-5 4 0
133-0 00-s 4 I
133-000-542
133-000-546
133-000-549

133-000-550
133-0 0 0- 5s I
L33-000-552
i-33-000-554

133-000-580
133-000-585

133-000-s90
13 3- 000-59 I

22 ,7 50
22lt7L0

4L ,7 60
23,310
L7 ,640
9r500

2r000
r,400

100
1,000

LL,7 40
1,080
1r800

250
2 1700

336 t67A

14,620

2 t950

4r500

4,050

410

L2 | 860

ç37 6, 060

EDUCATTONAT, FUND BUDGET

L97 4-75
counseEg (¡)

Expgdítures

STIJDENT SERVICES ANÐ AIDS

Salaries
Ad.ministrative
Counselors
Part-time--Counse lors
Counselor Associates
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

TotaL Fringe Benefits

Contractual Services
Maíntenance
Contractual Office

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Pubi-ications and Dues
Other, Voc. Lib.

Tot. Gen. Materials and Supplies

Travel and l,leetings
Local Meeting Expense
Mileage--Local
lravel

Total- Travel and Meetings

Capital Outlay
Equipment--Office

Total Capital Outlay

Other
Data Processing Service Charge

Total Other

TOTAL COUNSELING BUDGET

300
150

3r600

410

44

12,860



l-30-000-000

133-000-s10
133-000-s 11
133-000-513
13 3-000-5 14
133-000-5 ls
L33-000-516
133-000-s18

133*000-520
133-0 00-52 1
13 3-000-s2 5
133-000-5 28

13 3-0 00-53 0
13 3-0 00-53 4
13 3-000-537

133-000-54 0
133-000-541
133-000-542
133-000-s46
133-000-s49

133-0 00-55 0
133-CI 00-5s1
133-000-552
L33-000-554

13 3-0 00-580
13 3-000-5Es

133-000-s90
133-00 0-s9 I

22 t750
22t t7L0

4L ,7 60
23,3L0
L7 ,644
9,500

EDUCATTONAL FUND BUDGET

L97 4-7s
couñ-ãeEs (¡ )

Expenditures

STUDENT SERVTCES AND ATDS

Salaries
Administrative
Counselors
Part-tíme- -Counse lors
Counselor Associates
Office
Students

Total Salaries

Fringe Benefj-ts
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Mai-ntenance
Contractual Office

?otal Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues
Other, Voc. Lib.

Tot. Gen. Materials and Supplies

Travel- and Meetings
Local Meeting Expense
Mileage--LocaI
Travel

Total Travel and Meetings

Capital outlay
Equipment--Office

Total Capital outlay

Other
Data Processing Service Charge

Total Other

TOTAL COUNSELTNG BUDGET

lL t7 40
1,080
1r800

250
2,700

2,000
1r400

100
1,000

300
150

3,600

410

336 t670

L4,624

2,950

4,500

4r05o

4L0

L2,860

$376,060

44

12,860



PRæNAM STATE}4ENT
Environmental gealth

Mission Statement:

To provide first aid, treat minor illnesses,
safety, and encourage students' faculty, and
education program to maintain respons:ibility
he}-p when needed.

Input Data:

Staff
Adninistrative
Instructional (FTE)
Prof ess ional-Technical
Non-academic

Total Staff

Salary cost per staff mernber
Supportive cost per staff member
Total cost per staff member

Output Data:

Sub Program A

health counseling, environmental
ad¡uinistration through a health
for their own health and to seek

L972-73 Le73-74 L974-75
1
0.5
0
I
2.5æ

1
0.5
0
I
L5

0"5
o
1.5
L
3.0

Envíronmental llealth. To carry on a program of preventive ¡nedicine for the
coLlege cormunity.

Sub Program B
Corunr¡nity Service. Coordinates the college health Program wíth conunr:nity
agencies and resourcêsr as well as coordinating field experience for the
University of I1línois nursi-rrg students.

Sub Program C

New Student Orientation. Co¡mnunicates to entering students services available'
ent insurã¡nce.

Sub Program D

Counseling. Counsels individual students and student
and problems.

Sub Program E

Service to Special Students. Identifíesr evaluatesr
of aLl ¡rhysically handicapped students.

$10,064 LO,872 I,O44
LrL72 1,316 lr58o

g Jg 12,189. w

groups on health needs

and provides for the needs

Sub Program F
Personnel. l,lonitors health status of college personnel and keeps health records
for acadet,ic and non-academic personnel.

Sub Program G

Food Service. Develops health program for Food Se:n¡ice personnel and identifies
cniteria for inspection of the Food Serr¡ice area.

4s



13 0-000-000

133-100-510
l-3 3-100-511
13 3-100-s]4
133-100-516

133-10 0-s20
13 3-100-521
133-100-s25
133-100-s28

133-100-53 0
13 3-100-53?

133-100-5 40
13 3-10 0- 54t
133-100-s42
13 3-10 0-s 43
133-100-546
133-100-549

13 3- 10 0-550
13 3-100-551
13 3-100-5 5 4

13 3-100-s8 0
13 3-10 0-58s

ED{JCATÍONAL FUND BUDGET
L97 4-75

EnvironmeñGñlEaLtrr ( 100 )

Expenditures

STUÐENT SSRVICES AND AIDS

Salaries
Administrative
Part-time Counselors
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuitic¡n Re imbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Contractual Office

Total Contractual Services

General Materials and Supplíes
Office
Pr5-nting and Duplicating
Supplies--!4edical
Publications and Dues
Other, Voc.Lib,

Total Gen.Materials and. Supplies

Travel and luleet.ings
Local Meeting Expense
Travel

Total Trave1 and Meetings

capital outlay
Equi-pment--Of f ice

Total Capital Outlay

TOTAL ENVTRONMENTA], HEALTH BUDGET

8,060
L2 ,480
6,590

1,350
60

100

320

300
300
800
200
300

50
500

460

27 ,L3A

1,510

320

1r 900

550

460
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PROGRAM STATEMENT
st,uoent .A'ct'avLt'aes

Mission Statement:

The objective of the Student Activities office is to meet the needs
and challenges of today's students in a changing society through a
viable activities proqiram.

Input Dat,a:

Staff
Administrative
Profes sional-Technical
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

L972-73-T-
I
1
5

$11, 37 0
I,846m6'

11,590
It477w:

L2,736
2 t200

L4,936

L973-74 L974-7s---T--- --T---
11
11t3

Output Data:

Sub Program A
Cultural Activities. To stimulate an interest in students and to
@ and community with programs of excellence
which are representative of the various arts fieS.ds--drama, art,
filrn and music, and to provide a forum for discussion of
contemporary society through a lecture series.

Sub Program B
Socia1 Activ:it.ies. To provide opportunities f or participat,ion and
@tofsocia}retãtionshipsthroughprogransofapopular nature, such as dancesr pop concerts, and informal activities.

Sub Program C
Recreatj-onal Activities. To provide opportunities for participat,ion

ards,ches9,uridge,andre1atedactivities.
Sub Program D

Self-governance. To develop a strong student governmenÈ which can
ffivehic1ethroughwhichstudentsparticipateintheir
government and in the policy formation process of the college.

Sub Program E
student Publications. To provide opportunities for student

e newãpapêrr Häi¡inger, feature magazine,
Halcyon, and literary booklet, noiñffiw.

Sub Prograrn F
StudentDev@.!'.Toprovideopportunitiesfor1eadership

anding of demoèratic principles and their
application to group situations.

Sub Program G
Clubs and orgarri3s!¿ons. 1o provide opportunities for the develop-

interests, attiludes, and skills through
curricular and, interest clubs.

47



13 0-000-000

134-000-s10
134-000-511
13 4-0CI0-512
134-000-516
13 4-000-s1.I

13 4-0 00-520
13 4-000-521
13 4-000-52 5
134-000-s28

134- 000-53 0
134-000-53 4

134-000-540
134-000-541
134-0 0A-542
13 4-000-546
13 4-000-547

13 4-000-550
134-000-5sl_
13 4- 0 00-5s2
13 4-000-554

134-000-580
13 4-000-58 5

EDUCATÏONA], FUND BUDGET
L97 4-75

student ãcffi.ies (4)

Expenditures

STUDENT SERVTCES AND ATDS

Salaries
Administrative
Professional
Office
Students

Tot,al Salaries

Fri-nge Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance

Tota1 Contractual Services

General Materials and Supplies
Office
Pri-nting and Duplicating
Publications and Dues
Advertising

Tot. Gen.Materials and Supplies

Travel and l,Ieetings
Local Meeting Expense
Mileage--Loca1
Travel

Total- Travel and Meetings

capital outlay
Equipment--Office

Total Capital Outlay

TOT.A,L STUDENT ACTTVTTÏES BTJDGET

2L,47A
9,540
7 ,2A0
1,500

1,'580
L20
150

300

450
950
200
100

50
50

600

550

39 u 7lCI

1r850

300

1r700

700

550

$44, Bl_0
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PROGRAM STATEMENT
Scholarships/Grants/Loans

Þlission St,aternent:

The Harper College Trustee Scholarship, short term rotating loan
fund, and the student service awards were established by the
Board of Trustees to assist students in need and recognize
effort, leadership, and achievement.
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EDUCATIONAL FUND BUDGET
L97 4-75

scholarshipã@s/r,oans (5 )

Expenditures

130-OOO-OOO STUDENT SERVTCES AND ATDS

135-000-590 other
135-000-592 Student Grants, Scholarships 24,,330

Total Other

TCITAL SCHOL.A,RSHTPS/GRANTS/LOANS BUDGET $24,330

24,334
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PROGRAM STATEII,IENT

Student Employment

I"lissiiion Statement :

The College Vüork-Study Program provJ-des students l¡ith:

1. Employment opportunities for earning funds to
cover educational expense.

2. Vtork experiences to further develop their skiIls,
creativity, sense of a$¡areness and responsibility.

3. Off-campus work experiences in fields related to
their college major.
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EDUCATTONA,L FUND BUDGET
L97 3-7 4

student Eñ:p-ym'ent (6 )

Expenditures

130-OOO-OOO STÎJDENT SERVICES AND ATDS

136-000-590 other
136-000-591 College Work StudY

Total Other
15,000

15,000

TOT.AL STUDENT EMPLOYMENT BUDGET $15'OOO
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t'lission Statement:

PROGTìA¡4 STATEMENT
Dean of Student Services

ffiaccountab].etostudentsf,orad¡rissionsandrecords,p1acement
and financial- aids, intercollegiate athletics,
services and hearing inpaired servlces, and to
counseling center.

Inpql. !a,!a:
Staff

Adminístrative
Prof e s sionaL-Technical
Non-academlc

Total staff
Salary cost per staff member
Supportive costs per staff me¡riber
total cost per staff member

testing, food service, health
the co¡ununLty through the communlty

L972-73 t973-74 L974-75

9,250 11,490
2,3A7

L3,797

1
I
t
¿

1
I
1

¿

1
1
1
5

4,556
L3,806

Output Data:

Sub Program A
lesting Services. To provide a number of psychometric se:r¡ices to studentsn
counselors, and faculty.

Sub Program B
Food Service. lÍhe I'ood Service Department is organized under the Dean of
ffiicestoref1ectitsmissl-onofprovidi-nganeedcenteredfood
sen¡Íce for the students, faculty, staff, and guests of the college. The
service operates on a break-even financial pol1cy.

Sub Program C

Pl"acement and Student Aids. The Harper Place¡nent a¡rd Student Aids Office
certifies student status for the social security, veterans, and Illinois
guaranteed loan progr¿¡m. It adnlnlsters the federal college work-study, educa-
tional opportunity grant, natíonal defense student loan, federal- nursing scholar-
ship, and the lav¡ enforcement grant and. loan progiraÍìs. Also, the state schol"ar-
ship and grant programs, state vocational technical work-study program, state
veterans scholarship progran, state county teacher education scholarship, ¡{arper
T:rrstee Scholarship and short te¡sl loan proftram, and a1l- the locaL comunity,
agency' stater and national scholarshi-p programs and grants. Placement serr¡ices
are also provided for students for full, part-tl-ner a¡rd sunmer work.

Sub Progran Ð

Ad¡nissions and, Records. the AdnrissLons and Records office has the responsibility
for the administration of estabtished pollcy regarding admissionsr registration,
and accumulation a¡rd dissemination of stud.ent data.

Sub Progran E
Corununity Counseling Center. The goal of the Co¡rsnunity CounseJ.ing Center is to
assÍst the indívidual to realize his full potential as a person. The goal is
accomplished through vocational and, acadernic testing and counseling, personal
counseling, marriage counseling, and fa¡rily counseling.

Sub Program F
IntercolLegiate Athletícs. To provide opportunities for qualified male students
to participate in a nurnber of sports Ín ¿'ontests with peers at similar institu-
tions, organized in a m¿ulner thåt is conpatlble wittr phílosophies of the colleEe.

Sub Progranr G

Health ar¡d Hearing Impaíred. To provide health services to students and staff,
and to provide educatLonal and supporLive serr¡ices to hearing irnpaÍred students.

10 r 16?
2,343

12,510

s3



13 0-000-000

137-000-510
l_3 7-000-5Ll
137-000-512
13 7-000-516
137-000-518

137-000-520
13 7-000-521
13 7-000-525
13 7-0 00-52 I

137-000-53 0
137-000-53 4
137-000-s37

r_37-000-5 40
137-000-s 41
137-000-s42
13 7-000-546
137-000-549

137-000-550
137-000-ss1
137-000-552
13 7-000-554

137-000-580
137-000-585

EDUCATTONAL T"UND BUDGET
L97 4-75

Dean--studffivices (7)

Expe¡ditures

STTTDEMT SERVTCES AND AIDS

SaLaries
Administrative
Professional
Office
Students

Tota1 Salaries

Fringe Benefits
Group Insuranee
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Costractual Services
Maintenance
Contractual Office

Total Contractual Services

General Materials and Supplies
office
Printing and Duplicating
Publications and Dues
Other, Voc. Lib.

Tot.Gen.Materia1s and SuPplies

Travel and Meetings
Local Meeting Expense
Mi-leage--Local
Travel

Total Travel and Meetings

capital outlay
Equipment--Office

Tota1 Capital outlay

TOTAL DEAN OF STUDENT SERVICES BUDGET

16,550
9r510
8, 410

s00

1,580
120
1s0

34,970

1, 850

300

2 t85A

1r150

270

$41,390

100
200

3s0
400
100

2 ,000

150
100
900

270
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PROGRAM STATEMENT
Hearing lrnpaired Program

Mission St,atement:
ffiisaccountab1etoIlearingImpaired'studentsto:

1, Enable them to take courses for personal information
and enrichment.

2. Frovide them t.he opportunity to enter a career program
to prepare for their vocatj-onal choice.

3. Allow those students who desire a four-year college
degree to pursue such a degree.

ïnput Data:
Staff L974-75

Administrative ,F-
Instructional 1
Professional-technical 2
Non-academic 0

rotal staf f 15
Sa1ary cost per staff member $7 1723
Supportive cost per staff member 37L
Total cost per staff member lBîæ'A

Outpu! Data:

Sub Program A
Orientation and Registration. To provide an opportunity for the

eceive orientatioã- to the ãollege
community and assistance with course selection.

Sub ProEram B
Educational Assistance. To offer tuÈoring for each course for the

ff as specific selã-contained courses to
meet the educational needs of the Hearing Impaired..

Sub Program C
Supportive Services. To make interpretive and note-taker services
avaj-lable for every class in which the Hearing Impaired Student
is enrolled.

Sub Program D

lublic Relations. To plan on-going articulation meetings with high
ffiorgairizationÃwhlchservetheHearingImpaired.

Sub Program E
Funding. To explore additional areas of financial support for
the program.
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EDUCATIONAL TUND BUDGET
L97 4-7s

¡¡earins rry)airãä-Ttfñðent, Proglgm iÀl90 )

Expenditures

J-3o-OOO-OOO STUDENT SERVICES ANÐ AfÐS

137-100-510 Salaries
137-i.00-51L AdmÍnistrative
L37-100-512 Professional
137-100-516 office
137-100-518 Students

Total Salaries

9r560
6,900

10,570
1,300

28,330

s2 8 r,330.
TOTAL HEARTNG IMPATRED STUDENT
PROGRAI4 BUÐGET
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PROGRAM STAÎEMENT
Vice President of Student ÀffaÍrs

t'l*ssion Statement:
Îlris cost center is accountable to students for adnissions and records, counselingrhealth
servíces, stud.ent activities, placenent and financial aids, intercolleglate athletics,
testing' orientation' lecture-concert series, foreign travel program, and food service.
Input, Data:

Staff
Adnlnistratíve
InstructLonal (E,TE)

Non-academíc
Total Staff
Sala4z cost Per staff merù¡er
SupporCive cost per staf,f meriber
Total cost per staff member

*Data Processing costs allocated on

Output Data:

L972-73 1973-74 L974-75
I
0.75
I

1
o.75
l_

L
0.75
I

2.75 2.75 2.75: æ æ
$115r716 L6,284 L7,4O7

89r487 20 t34L 25,723
$104,203 36,625* 43,130*æ 

-:

a different basis.

Sub Proqram A - Counseling. To provide counseling, r¡ocatíonal, educational, and personal-
soclal assistance to Harper students.
Sub Proqran B - !'ood Service. The f'ood Service Department is organízed ur¡der the Vice
PresLdent, of Student Affairs to reflect its mission of providing a need centered food
service for the students, facultyr staff, and guests of the colIege. fhe se:r¡ice
o¡rerates on a break-even fÍnancial policy.
Sub Program C - Student Activities. The objective of the student activities office is
to meet the needs and chal-lenges of todayrs students in a changing society therough a
viable activities prograa.

Sub Proara¡n Ð - Placement and Student Aids. The Har1ler Placement and Student Aids
office certifies student status for the social securÍty, veterans, a¡rd ll-Li¡¡oÍs guaran-
teed loan program. It administers the federal college work-study, educational opportunity
grant, national defense student loan, federal nursing scholarship, and the law enforcement
grant and loan programs. A1so, the state scholarshi¡r and grant progr¿uns, state vocational
technical work-study program, state veterans scholarship program, state county teacher
educational scholarship, Ilarper Trustee scholarship and short term loan program, and all
the Local- corununity, agency, state, a¡rd natÍonal scholarship prograns and grants.
Placement servíces are also provided for students for full, part-time, and suntrner work.

Sub Program E - A&¡issions a¡rd Regrrds. The aùnissions and records office has the
responsibility for the admlnistration of established policy regarding adrnissions,
registratíon, and accrrmulation and dissemi¡ration of student data.
Sub Program F - Cosrnuníty Counseling Center. The goal of the Cormunity Cor¡nseling Center
is to assist the individual to realize his full potential as a person. Ehe goal is
accoutplished through vocational and academic testing and counseling, personal eounseling,
marriage counseling, and fa¡nily counseling.
Sub Program G - Intercollegiate åthletics. To provide opportunities for qualified
students to participate i:r a number of sports in contests h'ith their peers at sÍmilar
institutions organized in a Íranner that is compatible ¡sith philosophies of the col1ege.

9ub Program H - EnvironmentaL HeaEh. The objective of the offíce of envíronmental
health is to provide fl"rst aíd, treat mínor illnesses, health counseling, environmental
safety' and encourage studentsr faculty, a¡rd administration through a health education
program to maintain responsibility for their own health and to seek help when needed.

Sub, Program I - Hearing Impaired Progra¡r. To provide health services to students and
staff and to provide educationaL and supportive services to hearing impaired students.
Sub Progra¡n J - Planning and Research. To provide and to coach others in providing
infornation for narìagement in the planning and operation of Tiar¡rer College.
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130-000-000

13 8-0 0 0-51CI
138-000-511
13 8-000-514
13 8-000-516
13 8-00 0- s 18

13 8-000-520
13 8-000-521
138-000-5 25
138-000-528

13 8-000-53 0
13 8-000-s32
13 8- 00 0-53 4

13 8-000-540
r-3 8-000-s41
13 8-000-542
13 B-000-546
13 B-0CI0-547

13 8- 000-5 50
138-000-5s1
13 8- 000-552
13 8-000-5s4
13 8-000-5s5

13 8-000-590
l_3 8-000-597

EDTJCATIONAT, FLTND BUDGAT
L97 4-7s

Vice Presid.ent õffitent Af fairs (S)

Expenditures

STUDENT SERVTCES ANÐ AÏDS

Salaries
Administrative
Counse lors--Part-t ime
Office
Sùudents

Tota1 Salaries

Fringe Benefits
Group ïnsurance
Tuiti-on Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consuläants
Maintenance

Total Contractual Services

General Materj-a1s and Supplies
0ffice
Printing and Duplicating
Publications and Dues
Advertising

Tot. Gen. Materials and- Supplies

Travel and Meetings
Local Meeting Expense
Mi-leage--LocaI
Travel
Recruitment

Tota1 Travel and Meetings

Other
Subsidy Inter-Coll.Athletics

Total Other

TOTAL VICE PRESIÐENT OF STUDENT
AT'FATRS BUÐGET

29,840
9,000
9 ,030
1,000

980
60

100

5,200
50

250
2,500

300
5r750

2,500
50

1,000
500

48 t87 A

1,140

5,250

I,900

4,050

50,500
50,500

$118 ,610æ
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PROGRAM STATCMENT

President and Board of Trustees

Mission Statenent:

The nrission of Harper College is to provide the highest quality community college
program of education desigtned to offer each student maximum opportr-rnity to learn
and develop, to seek out the most modern, creative and effective organizational
and educational ideas, and to test, improve, and implement those ideas which meet
the needs of the cormnunity at a reasonabLe cost.

Input Data:

Staff t972-73 L973'74 L974'75
AdminÍstrative 2.O 1 t
Non-academic 1.3 2 2

rotal staff :* ¿ I
Salary cost per staff member $L8r457 2O'O87 191133
Supportive cost per staff menber L9r478 7r2L6 9t684
Total cost per staff member $28¡935 27r3O3 28,8L7

O{rtput Data:

In order Èo focus institutional effort and insure that Harper College plans and
operates with efficiency and accor¡ntability, the Co11e9e annually sets forth a IÍst
of institutionaL goals. These goals attempt to focus on broad areas which affect'
in most cases, more than one segment of the CoJ-lege. It is also to be noted that
some goals are carried over for more than one year because of an inherent need for
consistent on-goÍng attention and re-evaluation. Following are the najor areas of
concentration for achieving specific results during L974-75.

1. Review and update the College's Long Range PIan and develop a five year plan
for each area of the college.

2. Explore the deveLopment of new cooperative agreements in career education.

a. Explore the development of ne*tr agreements with surrounding conununíty
colleges.

b. Finalize cooperative agreements and special legislative changes necrcssary
to the establishment of a cooperative Power Mechanics Program within the
district.

3. Continue to review and refine the teaching evaluation system in order to
provide more valid information for promotionr retention, non-retention, tenure'
development and salary d.ecisions.

4. l4aj-ntain a ratio of part-time day faculty contact hours to the total full-time
day contact hours that wiLl not exceed L5*.

5. Expand the educational offerings of Adult and Contínuing Education programs with
special emphasis on programs for women, aging citizens, business,/industrial
rrurnagers, and public service areas.

6. Explore a¡¡d develop honors program in the area of general education offerings
of the College.

7. Conduct external audits of the foJ.lowing College ftmctionsr and reviewand
implement appropriate recorrnendations presented by the consulting audit teams:
Finance, Accounting, CoÍmtrnications Division, Food Servíce Programs.
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8. Conduct studies related to the conservation of natural and utility resources
and Èheir efficient use at flarper College.

9. Revier¿ and refine the preventive maintenance system on a facllíty-wide basÍs,
progranmed ln all Physical Plant operåtLng &reas.

10' Eståblish a task force to identify desired outcomes from the Student Affairs
area wlth emphasls on the investlgatíon of measurement technl-ques, and to
recorrnend a plan for the development of a systen to collect data.

11. Develop a systems rnanual for the Busj-ness Affairs area as a preJ.iminary step
to further use of the Computer Center.

L2. Prepare a plan and make recsn¡nend.atíon for the consolid.ation of the total
personnel function of the College.

13. ManaEe the total institutional operation of the ColJ.ege for 5444 FTE students
at a cost, not to exceed $1750 per student during fiscal year 1974-75.
Sub-total breakdown as follows:

Educational Fund - $1465
BuildíngFund -$285

L4. rdentify additional specific areas of the College in accounting for indirect
expenses in maJor cost centers, and move toward ttre impLementation of tluis
aspect of unit cost accountability duríng fiscal year l9z4-75.

15. Reach a decisi.on concerrling the feasibility of proposing revenue changes
durj-ng fiscal year L974-75.

16. Adopt arrd implement an operational fíve-year plan for computer services for
all areas of the College.

L7. Adopt and implement an affirmative act.íon plan for the colIege.

L8. Develop a cost, simulation model to project and analyze future costs.

19. Continue the implementation of a prograruning, planning, budgeting system
(PPBS) including:

a. Fully implement the annual planning guide (PERT).

b. Integrate goal setting with the budget process.
c. Implement appropriate concepts of WICIü and NCHEMS dealÍng wittr

managenent systems.

20. Review the adequacy of the existing long-range capital fundi,ng plan for
equipment and facilities by validating enroll¡rent projections and studying
specialízed programs and services anticipated at this location.

a" Continue to study the feasíbility of a second, canpus location which could
necessitate a revised llaster Plan for the llarper College district and
make appropriate campus expansion reconurendations to the Board of Trustees.

b- Recor:¡nend a capital funding plan based, on meeting anticipated servíce
area and, educational needs.

c. Continue seeking reguired govern¡nental agency approval of Phase II-C, and
move selected and appropriate proposed buildinqs in this phase through
the construction document stage.
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d. In cooperation wÍth government agencies, plan through schemati.c desÍgn
the remaining construction phases of the existing Master Plan, as
appropriate.

e. Interact and work cooperativeLy with the governmental agencies ínvolved
in approvals for capital funding.

2L. Improve and evaluate the following organization development programs!

a. Faculty Development

b. Administrative Development

c. Classified and Staff Ðevelopment

22. Study potential- new methods for accounting for student tuition.

23. Study and clarífy academic advj-sing procedures, including advising in cluster
centers.

24. Increase the awareness program consistent with the Collegets long range planning
assumptions.

25. Continue to develop longitudinal enrollment trends of potential llarper students.
The data will include info:oration by township, hígh school, in-district,
out-of-district, age distributíon, credit, non-credit, race, sex.

26. Study the findings of the Spanish-Anerican Study and implement appropriate new
programs for the Spani-sh Speaking conununity.

27. E:çlore and develop the highest priority new career progra¡ns and subrnit a plan
with budget for the 1975-76 acadernic year.

28. Revíew and evaluate existing courges, prograns, and services for cost
effectÍveness and ell-mlnate those for which there is insufficient dema¡rd.
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180-000-000

181-000-s10
181-000-511
18 1-000-516

18i.-000-520
181-000-521
18 1-000-525

181-000-530
1 81-000-534
18 1- 0 00-53 7

181-000-s40
181-000-541
181-00 A-542
181-000-5 46
181-000-s49

18 1- 0 00-5 50
181-000-ss1
181-00 0-5s 4

EDUCATTONAT FUND BUDGET
L97 4-7 5

Presi.dent and ffi of Trustees (1)

Expenditures

GENER.AL ADMTNT STRAî ION

Salarles
Admi-nistrative
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement

Total Fringe Benefits

Contractual Services
l4aintenance
Contractual Office

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues
Other

Tot.Gen.Materials and Supplies

Travel and Meetings
Local Meeting Expense
Travel

Total Travel

TOTAL PRESIDENT AND BOARD OF
TRUSTEES BUDGET

40,900
16, 500

4,950
200

500
400

3r000
r,500
7,000

500

4, 000
7r000

57,4A0

5, 150

900

12,000

11,000

$86,450
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PROGRAM STATEII'IENT
Pirectffivices

Mission Statement:
The Director of Business Services is responsible for facilities
planning, purchasing, and campus services. These responsibilities
are service ori.ented and are accomplished in a manner consistent
with good business practices.

Input Data:
Staff

Administrative
Prof e s si-ona l-Te chnical
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

L972-73---r---
I
2

z
ÇL0 ,67 q

1,,626
$lFo'õ'

11,110
1r515

L2,625

11, 960
1r 660

W

L973-74 t974-75T- --r--
11
227T

Output Data:

Sub Program A
Facilities Planning. To act as liaison between the Harper staff

n the planning and construct.ion of new
faciLities. To act as liaison between Harper College and the
state in obtaining funds for new bui-lding projects and to
prepare the necessary reports, budgets, and applications for
submission to various state agencies for new products.

Sub Program B
Facilities Inventory and. Utilization qgæIts.. Supplies j-nput

datã- to keep
these reports current.

Sub Program C
Other Reports. Prepares statewide Space Survey, Annual
Facilities Funding Request, and Master Plan update.

Sub Program D
Purchasing. To obtain the materials, equipment and sen¡ices as
required for the proper operation of Harper College in the most
efficient rnanner possible within the limitations of the monetary
and physj-cal resources available and according to state
statutes, Board policy, and good business practices.

Sub Program E
Other Services. I"Iail, clerical, duplicating. (See Campusffi
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EDUCATTONAL FUND BUDGET
L97 4-75

Director of Bffiæ Services (100)

180-000-000

182-100-510
182-100-511
182-100-512
18 2-100-516

182-100-s20
182-100-521
182-100-52s
182-100-52 I

182-100-53 0
182-100-s33
L82- 100-s3 4

18 2-100-5 40
1B 2-100-541
L82-L00-542
182-100-s 46
182-100-547

182-l_00-550
182-100-552
182-100-554

Expe¡]ditures

GE}¡ERAL ADMTNI STR.A,TTON

Salaries
.Administrative
Professional
Office

Total Salaries

Fringe Benefj-ts
Group Insurance
Tuit.ion Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Architectural
Maintenance

Total Contractual Services

General Materíals & Supplies
Office
Printing and Duplicating
Publications and Dues
Advertising

Total Gen.Materials & Supplies

Travel and. Meetings
Mileage--toeal-
Travel

Total Travel and Meetings

2l,024
L3,290
13, 520

2 ,400
450
100

47,830

2 r954

600

2,550

s50

500
100

950
s00
100

1,000

50
500

TOTAL DIR" OT BUSINESS SERVICES BUDGET
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Mission Statement:

The Director of Finance provides
of fj-nancial plannì-ng, budgeting,
audit,ing.

PROGRAM STATEMENT
Director of Finance

financial services in the areas
cash managenent, and internal

Input Da'Þq:

Staff
Administrative
Non-academic

Total Staff

L972-73---r--
4.4
ffi

$ 8,485
1, glg

g:ñ;ær

L97 3-7 4-T
4

5
9,502
L,522

Lr,024

L97 4-75-T-
4.4m

9 t607
1,915

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output Data:

Sub Program A
Financial Planning. To
@ana

Sub Program B
Budgeting. To prepare

prepare financial projections for
long-range financial planning.

the annual college budget.

and notify
supervise

11,521

Sub Program C
Cash Management. To forecast and plan cash flow
Treasurer of. funds available for investment. To
receipt of college funds.

Sub Program D
Internal Au{iËg.. To audit cash disbursements to assure that
@oard porj-cy, and procedurar requirements.

Sub Program E
Other Duties. To perform other duties as
ûïFffi#-t suudy, governmental reports, and
governmental agencies.

required; such as,
claims against
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180-000-CI00

182-200-5 10
L82-200-511
182-200-5i-6
I 82-20CI-518

L82-200-520
i-82-200-521
L82-200-52s
L82-200"528

L82-200-530
L82-200-53 4
182-200-537

L82-200-s40
3,82-200-54L
L82-200-54 2
L82-200-546

L82- 200-550
182-20CI-551
L82-200-552
182-200-554

J.82-20 0-5 6 0
182-200-561

LB2-200-s80
L8z-2CI0-585

EDUCATÏONAL FUND BUDGET
L97 4-7 s

nirector FEñãnce (200)

Expenditures

GENERAL ADMTNISTRATTON

Salaries
Administrative
0ffice
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Servi-ces
Maintenance
Contractual Office

Tot,al Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Tot. Gen. Materials and Supplies

Travel and Meetings
Local Meet,ing Expense
Mileage--Local
TraveI

Total Travel and Meetings

Fixed Charges
Rental of Equipment

Total Fixed Charges

Capital Outlay
Equipment--Office

Total Capital Outlay

TOTAL ÐIRECTOR OF FTNANCE BUDGET

21,480
30,400
2,870

1t,73 0
200
100

350
200

2r600
800
100

30
30

500

300

530

54,750

2,030

550

3r500

560

300

s30

ç62,220
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PROGRAM STATAMENT
Þjr_ector of Àcc*tnling, and SystemÊ

Èlission Staterne:rt:

The Director of Accotrnting and Systems provi-des a cÕmprehensive
accounting system with detailed financial information on a timely
basis and coórdinates systems planning for the Business Affairs
area.

ïnput Ðata:

Staff
Administrative
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Tota1 cost per st.aff member

L972-73 L973-74 L974-75

--

111
I 8.5 Ig 9:5 9':æ:

ç 7,969 7,969
8, CI54

9 1250
L0 ,7 65
m;oF

Output Data:

Sub Program A
Accounting Systems. To rnanage accounting system in accordance
@pted accounting principles and guidelines
established by the Ïllinois Community College Board

Sub Program B
Financial Information. To prepare monthly financial statements

ailed financial statements for all cost
centers. To prepare special financiaL reports as needed-

Sub Program C

Systems Planning. To irnplement, direct, and coordinate a system
@¿financia].accountin9system.1odeve1opand
implement a systems rnanual for the Business Affairs area.

Sub Program D

Disbursements" To process all approved disbursements and charge
ffientersfortheexpenSe.Toprocessthebi-month1y
payroll and insure safeguards to protect the validity of the
payroll system.

Sub PrograÍl E
Auditinq. To coordinate the annual audit with the external

-+

aud-ïæ To provide the necessary financial information as
needed to complete the auditing requirements for the State of
Illinois and the requirements of the local district.

16,023::-æ
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EDUCASTONAL FUND BUDGET
L97 4-75

piréctgr of eccoüIlËÏãîand systems (300)

Expenditures

GËNERÄL ADMTNTSTRATTON180-000-000

18 2-3 00-51-0
182-3 0 0"5 11
182-3 00-516
182-3 00-518

182-300"520
18 2-3 00-52 I
18 2-3 00-52 5
18 2-3 00-52 I

182-3 00-53 0
182-3 00-53 4
182-3 00-537

182-3 00-540
182-3 00-54 I
182-300-542
L82-300-546
182-300-547

182-3 00-s5 0
182-300-552
182- 3 00-554

182-300-560
182-3 00-56 I

182"300-s80
182-3 00-585

182-300-590
3.82-300-598

Salaries
.ådminist,rative
CIffice
Students

Total Salari-es

Fringe Benefíts
Group ïnsurance
luition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Servi-ces
Maintenance
Contractual Office

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publícations and Dues
Advertj-sinq

Tot. Gen. Materials and Supplies

TraveL and Meetings
Mileage--l,ocaI
Travel

Tot.al Travel and Meetings

Fåxed Charges
Rental of Equipment

Totai Fixed Charges

Capital outlay
Equipment--Of,fice

Total capital cutlay

Other
Data Proc" Service Charge

Total OLher

TOTAT DTRECTOR OF ACCOUNTING .å,ND

SYSTEMS BUDGET

19,4 60
63,800
4,750

3,600
240
100

350
250

2 r800
800
100

70

30
500

9,850

1,240

88,010

3,940

600

3,770

530

9r850

L t24A

72,2L4

68

72,2L0

$180,150



PROGF.A.M STATEMENT
nirectffirvices

Mission Statement:
ffie each studentrs
develop, qualified college staffing
personnel practices implemented.

opportunity to learn and
must be provided and modern

Input Data:
Staf

Administrative
Non-academic

Tota1 Staff

Salary cost per staff member
Supportive cost per staff member
Tot,a1 cost per staff member

Output Þa,!ê:
Sub Program A

L97 2-7 3-T-
2
J:

$10,o06
4,572

5ra;Em

L973-7 4----1*---
2
J:

10,963
3,770w

L97 4-75

-T-5:
b:

L0,776
?,57\

3-3 ,34V

Recruitment and Süaffing. To provide qualified applicants to
n the college"

Sub Program B
lfage and Salary Administration.

program

Sub Program C

To establish and maintain a
for all staff.

Benefit Administ,ration. To review and ad.minister programs which
a1f staff members for loss of salary

anð,/or medical expenses.

Sub Program D
Training. To establish and conduct in-service development
programs for supportive staff.

Sub Program E
Labor Relations" To establish and maintain relations with
@ees, and to conduct negotiations.

Sub ProEram F
Elections.
Íæes.

Sub Program G
Policies and

To provide for orderly elections for Board of

Procedures. To provide and review modern personnel
college staff.practices and policies applicable to all
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18 0*000- 000

182-400-s10
L82-400-511
282"400-s12
18 2- 4 00-s 16

182-400-s2CI
L82- 400-521
L82-400-525
L82-4A0-528

L82- 400-53 0
tr82-400-532
L82- 4 00-53 4
182-400-537
L82-400-s39

L82- 400-54CI
182-400-541
L82-400-542
L82-400-546
t82-400-547

L82-400-550
i_82- 40 0-551
L82- 400-552
182-400-5s4

L82- 400-s 80
182-400-s85

EÐUCATTONAL FUND BUDGET
L97 4-75

Director offinnel (400)

Expenditures

GSNERAL ADMTNTSTRATION

Salaries
Administrative
Professåona1
Of f i-ce

Total Salaries

Fri-nge Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Educational
Maintenance
Contractual Office
0ther

Total Contractual Services

General Materials and Supplies
Office
Printing and Ðuplicating
Publicatlons and Dues
Advertising

Tot. Gen. S4aterials and Supplj-es

Travel and Meetings
Local Meeting Expense
Mileage--Local
Travel

Total Travel and Meetings

capj-tal outlay
Equipment--Of fj-ce

Total Capital Outlay

3OTAI, DTRECTOR OF' PERSONNEL BUDGET

20,950
12,600
31,20 0

2 1854
3CIo
100

1r 300
200
300
300

1,000
7s0

1, 310
4r50CI

r00
100
500

1,820

64,65t

3 ¡254

2,704

7,564

700

1f820

$80,080
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PROGRAM STÀTEMENT

Vice President of Business Affgirs
¡d:ission Statement:

In order to maximize each studentrs opportunity to learn and develop, the purpose of
Business Affairs is to ¡:rovide a high quality business affairs organization that
operates on the basls of the l"atest management concepts in order to provide manage-
ment information, ef,ficient physical facilities, materials, and suPportive servÍces
as its contribution to achievement of the college rrission-

Input Ðata:

Staff
Administrative
Non-academic

Total- Staff
Salary cclst per staff member

L972-73 L973-74 L974-75

Supportive cost per staff member 41690 3'100 3'915
Total cost per staff member $24t244 23,635 27,065:::

OuÈput_DaE¿:

Sub Program A
Accouqting Sen¡ices. To provide a comprehensíve accounting systen that provides
fficcountinginformationonatime].ybasisandtocoordinate
systems planning for the Business Affairs area.

Sub Program B
Business Services" To provÍde the regrularly expected services of procurementt
ãcïlities planning, iluplicating and maíl, plus special serwices, in the most
effícient manner possíble within the linitations of the monetary and physical
resources availabLe, while at the same tíme being on the alert for the inclusion
of new services, or the expansion of present se:¡¡icesr through new methods or
sorne innovative approach.

Sub Program C

Bookstore ServÍces. To provide the educational materíaLs and services t'o the
coÅlege corrtrnunfty necessary in the learnlng process, and to contribute to the
college spirit while providing these servÍces.

Sub Program Ð

Computer Services. To provide a comprehensive coûtputing facíLity supportíng
academic ana a¿ninistrative programs cøtprehending boLh current and l-ong-r¿rnge
needs.

Sub Prograrn E

Finarlcial Senrices. To provide fina¡lcial servíces wttich are responsive to the
needs of the t/arlous segments of the college and at the same time to meet all
1ega1, reporting, and accor:ntability requirernents of a public institution.

Sub Program F
physical Plgrt Senråces. To provide effícient physical plant facj-Iities wherein

ymayexp1oreandpursuetotheirsatisfactíonthebroad
offerings of the coL1ege.

Sub Progran G
personnel Services. To provide well balanced personneL services tl¡at foster
employee satisfaction based upon modern personnel practices.

7L

111
111
222
-:É

$19,554 20,535 23,L5O



EDUCATTONÀI FUND BUDGET
L97 4-7 5

Vice President o@ess effairs (980)

Expenditures

].80-OOO-OÛO GENERAL ADMTNTSTR.âTTCIN

L82-980-510 Sal-aries
182-980-511 Administrative
L82-98CI-516 Office
182-980-519 other

Tot.al Salaries

182-980-520 Fringe Benefits
182-980-52L Group Insurance
182-980-528 Professional- Expense

Total FrinEe Eenefits

182-980-530 Contractual Services
18?-980-534 Maintenance

Total Contractual Services

182-980-540 General Mat,erials & Supplies
182"980-541 Office
182-980-542 Printing and Duplicating
182-980-546 Publications and Dues

Total Gen"Materials & Supplies

182-980-550 Travel and Meetings
182-980-551 Local Meeting Expense
L82-980-552 Mileage--Local
182-980-554 Travel
182-980-559 other

Tota1 Travel and Meetings

182'980-580 Capital outlay
L82-980-585 Equiprnent--Office

Total Capital Outlay

32,gLA
13 ,040

350

400

970
30

46,300

1,000

400

4,500

1r650

284

400
3 ,500

600

100
i_50

1,000
400

280

TOTAL VÏCE PRSSIÐENT OF BUSTNESS
AFFAïRS BUDGET $54,130
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PROGRAM STATEMENT
:nstitffiions

Mission Statement:
As a staff function of the Office of College Relations, the Office
of Institutj-onal Communications gives support in coordinating the
information program of the college by conununicating and, interpreting
institutional goals among the collegets various publics (students
and faculty, parents of students, alumni, local governments,
educational institutions, churches, business and. j-ndustry, and the
general citizenry) through t,he news media, exhibits, special events,
publications, and the use of college facilities by community groups
and organizat,ions.

rnpurq qaçÈ:
Staff

Administrative
Professional Technical
Non-acadernic

fot,a1 Staff
*Based on budget approval of

Sal-ary cost per staff member
Supportive cost per staff member
Tota1 cost per staff member

L972-7 3 1973-74 l.974-75---r-- -T- ---T---
.5

3*

-a,Fæ æ
new staffing request.

s 9,522
7 ¡643ffi

9r556
10,288
L9 tg44

-L/2
L-4/s

_--ål

10,898
18,356
zz-e.!.

Output Data:

Sub Program A
Publicity and Press Relations. To originate and disseminate (or

s on a tlmely basis which deal with
college programs and services, professional activÍties of faculty
and staff' student awards and honors, Board elections and tax
referendums, management efficiency and fiscal accountability of
Harperf s ad.ministration"

Sub Program B
college Publications. To provide direction, management, and,

ub1icãtionsasPresídent'snãport,catalog,
course schedules, admissions pieces, and other institutional print
pieces used in a major pubric relations way; to provide copy--writing and editing services for the same publications, anã as
time permíts, for those other publications required by admÍnistra-
tive offices.

Sub Progran C

{ailing List System. To update and maintain a mailing list systern
for use by adminiÈtrative offices of various publics within the
college district; to service requests for output from the system;
to provide assj-stance in mailings on behalf of the Educatioñal
Foundation and a proposed alumni recordkeeping system.
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180-000-000

183-000-510
183-000-s11
183-000-512
183-000-516
183-000-s 18

183- 00 0-5 2 0
183-00 0-52 1
183-000-52 5
183-000-52 I

183-00 0-53 0
183-000-s34
183-000-s39

183-0 00-540
1,83 -0 0 0- s 41
183-000-54 2
183-000-5 46

183-000-550
183-000-5s1
I 83-00 0-5 5 2
183-000-ss4

18 3-0 00-5 90
183-000-59 I

EDUCATIONAL FUND BUDGET
L97 4-75

Institutional Communications (3)

Expend.:i-tures

GENERAL AÐMTN ISTR.A,TTON

Salaries
"ãdministrativeProfessional
Office
Students

Total Sal-aries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total FrÍnge Benefits

Contractual Services
Maintenance
Other

Total Contractual Services

General MateriaLs and Suppl-ies
Office
Printing and Duplicati"ng
Publications and Dues

Tot, Gen. Materíals and Supplies

Travel and Meetings
Local Meeting Expense
Mileage--Local
TraveI

fotal Travel and Meetings

Other
Data Process. Service Charge

fotal Other

TOTAT ÏNSTITUTTONAL COMMIJNTCATTONS

15,3 10
4,7 6A

14, 9oo
3,20q

1r900
60
80

170
9'410

1r200
20,500

7oCI

254
120
5CI0

39,170

Lì9 ACI

9,590

22 ,400

870

22,59Q
2?,5?A

BUDGET $96,550CüæEË
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PROGR.AM STAÎEMENT

General Institutional Expense

Mission Statement:

General Institutional Expense is a non-operating cost center
which provides fsr those expenditures which by their nature
cannot be charged or allocated to other cost centers.

ïnput Dala:

Not. Applicable.

Output Data:

Sub Program A
Fringe Benefits. To provide for those fringe benefits not
@rcostcenters--main1yinsuranceandmedica1
examinations.

Sub Program B
Contractual Services. To provide for legal, audj-t, and other

tual services.

Sub Program C
Materials. To provide for instítutional dues and election
expense.

Sub Program D
Travel and {gs-Ë.nEs.. To provide for innovatj-on and administra-
@

Sub Program E
Fixed Charges. To provide for interest and general insurance.

Sub Program F
Other Charges. To provide for charge-backs paid to other
fficia1educationa1projectsrandaprovisionfor
contingeneies.
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EDUCATIONÄT FUND BUDGET
L97 4-7 5

InstitutiõJiãfTx'pense ( 2 )

Expenditures

190-OOO-OOO TNSTITUTÎONAL SUPPORT

192-000-520 Fringe Benefits
L92-AA0-522 Voc. Ed. Retirement 20,000
192-000-523 Travelersf Accident Ins. 1,250
L92-000-524 Workmenr s Compensation
L92-000-527 Medical Examinati-ons

Total Frj-nqe Benefits

192-000-530 Contractual Services
192-0CI0-531 Audit
192-000-532 Consultants
L92-000-536 Legal
192-000-539 Other Misc.

Tot,al Contractual Services

L92-000-540 General Materials and Supplies
L92-000-546 Publications and Dues (IAJC) 10,000
192-000-549 Other (Incl. Elections) 10,000

Total Gen.MaLerials & Supplies

9,000
2,000

12,500
10,000
20,000
4r000

5, 000
10, 000

32 t250

46,500

20, CI00

r5,000

20,000

79,000

25,000

$236,750

192-000-550 Travel and Meetings
l-92-00 0-5 51 Meetings--Graduation
192-000-559 Other--Innovative

Total Travel and Meetings

192-000-560 Fixed Charges
192-00CI-564 Gen.Ins.--Liab. and Property 20,000

Tota1 Fj-xed Charges

192-000-590 Other
192-000-593 luj.tion Chargebacks 65,000
192-000-594 Financial Chges. c Adjust. 3,'000
192-000-599 Other--S.P.E.D.

Total Ot.her

192-000-600 Provision for Conti-ngencies

L0,000

TOTAL ]NSTTTUTTONAT, EXPENSE BUDGET
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PROGRAM STATEIVIENT
Campus Services

Mission Statement:
To provide both educational and support administrative typing,
transcription, printing, assembly, and final distribution in an
efficient and orderly fashion through the professional service
centers of Word Processing, Duplicatirg, and the Mail Room.

ïnput Ðata:
Staff

Profe s s iona 1-Technical
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

t973-7 4 L97 4-75
-T- -T-

14. s 14l3:5 F

L972-73T
i_3

Ig
$6,067
5,331

Sræs-'

6,042
4,177

W
6,790

_4,890
11,680

Output Data:
Sub Program A

l{ord Processing Center. To receive telephone dictation and written
rsonnel for various necessary materials to

be professionally typed, copiedr or assembled on a regular basis
within a reasonably short time. Some examples of typing tasks
accomplished in this center are dictaphone tapes, ilìâ9 card letters,
tests, articles, forms control maintenarrcêr class schedules, Long
Range Planning Study revisions, Who-Where Faculty/Staff Directory,
message center telephone, key punching special lists, and bulk
mail preparation on a limited. basis. Vlord Processing personnel
account for monthly time spent on typing, assembly, record
keeping, and secretarial relief, along with preparing the offset
charge-back billing.

Sub Program B
Offset Duplicating. To receive and promptly prepare printing
rèqué5ts on a first-in/first-out basis from authorized Harper
personnel to include board exhibits and financial statements,
letters and flyers for bulk mailing, memos, tests, class handouts,
manuals, forms, and relat,ed educational materials on a regular
basis. Duplicating personnel account for monthly total sheets
printed, machine dor¿n time, and they verify the accuracy of the
individual "billing copy" of the offset requisitions prior to
sending them to the Word Processing Center for final chargeback
bi11ing.

Sub Program C
Mail Ðistribution. To receive, sort, and distribute on a t5-rne1y
ffimai1,andtopickupinter.officeandoutgoing
mail at the several mail stations located throughout the campus,
and to sort, weigh, and meter as required by the U"S.Postal
Regulations or'! a regular daily schedule. The mail room personnel
account for monthly mail expenses of metered, bulk, and postage
d.ue accounts, and tally the monthly volume of pieces handled
according to income, inter-office, and outgoing metered mail.
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EDUCATION.AT FUND BUDGET
L97 4-75

campus*$ffiães _(3 )

Expenditures

190-OOO-OOO TNSTTTUTIONAL SUPPORT

193-000-510 Salaries
193-000-512 Professional
193-000-516 office

Total Salaries

193-000-520 Fringe Benefits
193-000-52L Group Medical & Life Ins. 5,630

3,810

20 ,4OA
193-000-542 Print,ing and. Duplicating 12,000

193-000-525 Tuition Reimbursement
Total Fringe Benefits

193-000-530 Contractual Services
193-000-534 lviaintenance

lot.al Contractual Services

193-000-540 General Materials c Supplies
193-000-541 office

193-000-544 Materials--Postage
193-000-549 other

Total Gen.Materials and Supplies

193-000-550 Travel and Meetings
193-000-551 Meetings--Local
193-000-554 Travel

Total Travel and l*leetings .

193-000-560 Fixed Charqres
193-000-561 Rental

Total Fixed Charges

193-000-580 Capitai- Outlay
193-000-585 Equipment and Furniture

Total Capital Outlay

193-000-590 other
193-000-595 Facilities Charges

Total Other

11,940
89,900

L20

7 4 ,000
100

50
100

6r300

800

101,840

5,750

3,810

106,500

150

6,300

800

(50,000)
{5o, oo0)

TOTAT CAMPUS SERVTCES BUDGET $175,150
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PROGRÃM STATEMENT

Office of Planniry_and Research

Mission Statement:

To provide and to coach others in providing information for Tnanagement in the
planning and operation of Harper College.

Input Data:

Staff
A&ninistrative
Non-academic

Total Staff

Sa1ary cost per staff member
Supportive costs per staff rnember
Total cost per staff member

L972-73 L973-74 L974-75
111
2.5 2.5 2.5
3.5 3.5 3.5: 

- -çLO,72O LL,L46 L2,78a
2r92O 31817 51109

s13r640 L4,963 17,899

Output Data!

Sub Program A
Enrollment Projections. Every falI, project mid-term, winter, sunmer, and
@ro11ment.Inthespring,refineÈhefo11owingfa11ts
projection along with the long term projections.

Sub Program B
Measurement and Evaluatíon of On-going ActivÍties. Evaluation surveys are
made of students who have graduated, withdrawnr ând who are still in school.
Iongitudinal perforÍr¿nce studies are made on,samples of students each year,
and the traffic flow in and out of Harper Ís measured at least twice per year.
Evaluations of specific projects are rnade upon request.

Sub Program C

Long Range PLanníng. Informatj-on is gathered for use in the planning process.
The Long Range Planning Cormnittee is chaired and the plan itself is monitored.

Sub Program D

Internal Congulting and Advisoqf Se . ConsuLtÍng help is offered faculty
and adrr,rnistratoii who arè conaucffiucational research projects. rn
additíon, research projects are promoted through in-service workshops and the
publicatíon "Heuristic. "

Sub Program E

External_-llonsulting Service. Consulting help is offered conununity service
groups who are conducting public service research projects.

Sub Program F
Ðetermination of New Program Needs. Busi¡¡ess, coranunity, and high school
surveys are carried out to determine need for new prograns and service.
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190*000-000

194-0 00-510
194-000-s11
194-000-51_6
194-000-517
194-000-518

194 -00 0-5 2 0
194-000- 5 21
L9 4-000-525

l_94-000-53 0
194-000-s34
19 4-0 00-53 7
19 4-000-53 9

194-000-540
194- 000-541
194-00 0-542
194-000-s46
194-0 00-s47

194-000-550
194-00 0-551
194-000-552
194-000-5s4

194-000-5 80
194-00 0-s 85

l-94-000-5 90
194-000-598

EÐUCATIONAL TUND BUDGET
L97 4-75

Planning añffiarch (194 )

Expen_ditures

ÏNSTÏTUTTONAL SUPPORT

Sal-aries
Administrative
Office
Service Staff
Students

Tota1 Salaries

Fringe Benefits
Group Insurance
Tuition Rei-mbursement

Total Fringe Benefits

ContracLual Services
Maintenance
Contractual Office
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and DuplicaLing
Publications and Dues
Advertising

Tot. Gen.Materials and Suppli-es

Trave1 and Meetings
Local Meeting Expense
Mileage--Loca1
TraveI

Total Travel and l{eetings

Capital Out1ay
Ðquip. --Office

Total Capital Outlay

Other
Data Processing Service Chge.

Total Other

îOT.AL PLANNTNG AND RESEARCH BUDGET

24 ,4A0
19,630

700
300

L t720
150

180
750
500

500
3,300

400
200

250
100
s00

260

9,774

45,030

1,970

1, 430

4 ,4QA

850

260

8,77Q

80

$62, 610



PROGRJ\M STATE¡4ENT
oat@

Mission Statement:

The mission of the Computer Center is to develop and maintain an
efficient, effective resource of skitled Èechnical and professional
personnel fully utilizing modern computer equipment to meet
instructional and administrative computing needs while reducing or
avoiding overall costs wherever possible.

ïnput Data:

Staff
Administrative
Profes sional-Technical
Nonracademic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Tot,al cost per staff member

t972-73--T--
7

11
l.e'

$10,896
L4 ,622ffi

r97 3-7 4

-T-6
I

IE
10,605
15 r 111ry_

L97 4-7 5

-T-7
7

ï5
11r820
LB ,407
30,227

Output Data:

Sub Program A
Instructior4_Sup¡grt. To provide systems, progranming, and

s for direct use by students and faculty
in programs of instruction requiring access to computing
facilities for problem-solving, technical skill development¡
simulation and other forms of computer assisted instruction to
enhance the learning experiences of all students.

Sub Program B
Administrative Support. To provide systems, programmíng, and

for use in support of a computer-based.
college information system producing useful operational reports,
information summaries, and institutional research data necessary
to achieve the college mission.
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190-000-000

195-000-510
195-000-511
195-000-5 12
19s-000-s16
195- 000-518

195-0 00-52 0
195-000-521
195-000-s2s
195-000-s2 I

195-000-s3 0
195-0 00-53 4

195-0 00-540
195- 000-s4 1
195- 000-s42
19s-000-5 46

195-000-ss0
19s-000-s51
195-000-ss2
195- 000-554

195-000-560
195-00 0-561

19s- 000-590
195- 00 0-5 9 I

EDUC^ATTONAL FUNÐ BUDGET
L97 4_75

Data eroceffi-tenter (5)

Expenditures

ÏNSÎtrTUTTONAL SÜPPORT

Salaries
.A,dministrative
Professional
Of,fice
Students

Total Salaries

Fringe Benefits
Group Insurance
Tui-tion Reimbursement
Professional Expense

ToÈal Fringe Benefits

Contractual Services
Maintenance

total Contractual Services

General ivtaterials and Supplies
Office
Printing and Duplicating
Publications and Dues

Total Gen.Materials and Supplies

Travel and Meetings
Local Meeti-ng Expense
It{iJ-eage--Loca1
Travel

Total Travel and Meetings

26,L60
94 ,480
56 ,660

9, 400

5, 850
1, 250

100

4,370

13,130
240
900

200
100
300

185,700

7 t200

4,37A

L4 t230

600

241,3L0

(4s3,410)

-0-

Fixed Charges
Rental--Equipment

Total Fixed Charges

Other
Data Processing Serv.

Total Other

241,310

Charge (453,410)

rOTAt DATA PROCESSTNG CENTER BUDGET
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PROGRAM STATEMENT
college nffiopment

Mission Statement:
rcpurposeofthisareatosupportthedeve1opment
and expansion of the college's economj-c and human resources by
providing direct assistance to the president, administrators, and
faculty through the coordination of special projects for external
funding, maintaining effective legislative and public relations,
coordinatj-on of external surveys and reports and other staff services.

ïlput Data:
Staff

Administrative
Non-academic

Total Staff

r972-73_T
Ir

L97 3-7 4-a-
2
T

13 ,020
2,L25

¿5,145_

t97 4-7 5
2
3
5

13,318
2 t396

L5,714

=
Salary cost, per staff member $151880
Supportj-ve cost per staf f member 3,L73
Total cost per staff member $19,053

Output Da'Eê:

Sub Program A
To provide an effective public relations/cornmunity information
program for the college.

Sub Program B
To plan the college's total organizational approachtoexternal
fund-raising, Íncludj-ng government, corporate, foundation,
individual, and alumni sources.

Sub Program C
To initiate, or assist in initiating project proposals which will
help in the development of the college and coordinate the entj-re
application procedure for obtaining external funding.

Sub Program D
To maintain effective relationships with state representatives
and federal officials in order to insure that legislative action
is in the best interests of the college.

Sub Program E
To assemble information requested. in surveys, reports, and studies
from outside agencies in order to insure that information provided
by the college is recorded consistently, correctly, and within
appropriate deadlines.

Sub Program F
To provide staff support to the president as requested in order
to assist him in the performance of his duties.

Sub Program G
To receive and promptly fulfii-I requests for the use of colleEe
facilities for co-curricular and extra-curricular uses by faculty,
students, and staffi to similarly respond to facilitíes requests
by off-campus Eroups and organizations 1n conformance with the
ColleEe Facilities Use and Rental Policy. This sub-program
includes the recruitment, training, and assignment of campi¡s tour
guídes for the convenience of groups visiting the campus.
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190-0 00-000

196-000-510
19 6-000-s11
196-000-51-2
196-000-516
19 6-000-s18

196-000-52 0
196-000-521
196- 000-52s
196-000-52 I

19Éì- 000-53 0
196-000-534
196-000-537
l_96-000-539

196-0 00-540
196-0 00-s4 1
196-000-5 42
196-000-546

196-000-5 50
196-00 0-551
196-000-552
19 6-000-554

196-000-580
196-0 00-5 85

EDÜCATTONAL FUND BUDGET
L97 4-7 5

college Relationñããõbvelopment ( 196 )

Expenditures

INSTITUTIONAL SUPPORT

Salaries
Administrative
Professional
Office
Students

TÒtal Salaries

Fringe Benefíts
Group Insurance
Tuition Reiinbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Total Gen.Materials and Supplies

Travel and Meetings
Local Meeting Expense
Míleage--Local
Travel

Total Travel and Meetings

Capital Outlay
Equipment--Office

Total Capital Outlay

TOTAL COLLEGE RELATIONS .A,ND

DEVELOPMENT BUDGET

43 ,L7 A
7,L60

16 î26A
200

2, 550
300
200

100
700

1,000

400
2,550
I,2oA

1,000
BO

1r000

700

66 t7 90

3 ,050

1,800

4,150

2,08A

700

$78,5 70
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BUILDING T'UND BÜÐGET
L97 4-75

Revenue

2OO-OOO.3OO F'UND EQUTTY JULY 1, L974

20CI-ûOO-410 LOCAL GOVERN},IENT SOURCES
200-000-411

Total

200-CI00-420 srATE SOURCES
200-000-421 @ionment t,000,000

lotal
2OO-OOO.44O STUDENT TUTI'TON ANÐ FEES
20a-o0o-442 30,000

Total

200-000-460 FACTLTTTES
200-000-461 --EentaÏ of Facilities 1,000

Total

2OO-OOO-470 INTEREST ON INVESTMENTS
20o-oao-472

TotaL

TOTAL ACCRUEÐ REVENUE AND
FUND EQUITY JUNE 30, L975

10,000

488,000

590,000

488,000

1 r 000,000

30,000

1,000

10 r 000

$2, 119, 000
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?üTLLTAM RATNEY HARPER COLLEGE

BUTLDING TUND BUDGET
L97 4-7s

Expenditure Summary

270-OOO-OOO OPERATION AND MAINTEI{ANCE OF PHYSICAL FACILTTIES

271-000-000 Maintenance Department tg9rB40
272-CI00-000 Custodial Department 505,960
273-000-000 Roads and Grounds Department 182,B9O274-000-000 Safety Department
275-000-000 Central Receiving and

L42 ,160

Transportation Department 41r630
276-000-000 Utility Department
278-000-000 Buildings and Grounds

Administration

TotaI

290-OOO-OOO TNSTITUTTONAT SUPPORT

439,180

67,400

1,569,060

6L,760

TOTAL ACCRUED EXPENDTTURES Lg74-75 91,630,820

200-000-300 FUND EQUrry JUNE 30, ]-975 $ 500,180
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5L0
511_

516
517
518
519

52A
521
524
525
528

530
534

Salaries
Adminístratíve
OffÍce
ServÍce
Students
OvertÍme

Total Salaries

Fringe Benefít,s
Group Insurance
$lorl¡nanr s Comp.
Tuition Reimbursement
Professional Exp.

Total Fringe Benef,its

Contractual Services
Contr" I'{aintenance

BUITDING rylD MAI¡]T'ENÃI\ICE FUND BUDGET - 1974-75

l4aint. Custodial Rds.cGds. Safety
Dept" Þept" Dept. Dept,.
27L 272 273 274

132,120

4r 360
136,480

4, 500

540 Gen.Materials c Supplies
54I Office Supplies 120
542 Prínting and Duplicating

Total Contractual Servi,ces

543 Service Supplies
544 l{aint. Materials
546 Publications and Dues
549 Service Uniforms

Tot. l{atería1s & Supplíes

550 TraveL and Meeting Etq)ense
551 Meeting Expense--Local

439 r 850

5,450
445,300

16, 500

4,5CI0

I20, 670

7,ÞgQ
128,300

2t630

552 Míleage--Local
554 Travel-
556 Vehicle Expense

Tot,.Travel & Meeting Exp"

Rec.e Tr. Utility
Dept. DeBt"
27s 276

4,6?0 7 ,759
4,624 7,75O

16,5O0

95, 280
24,OOA
7,060

L26,34O

3,000

I

Õ\t

29,000

170
29,t7O

1, 130

43,100

7?a
44,ALA

2,630

I20 120

32,860 13,590

3 ,4-30 8q0

_24¿s00 ?,550.24,500 2, 55CI

25,590
92 rA7A

8,100
125,760

4, L30

Adnín"
278

3r000

22,800
22,44O
15, 500

ffim

1,730

200
150

2'080

2sq
250

460
I, 120

300

Instit"
Support

299

36,410 141590 7,44A L1O

1, 130

510 120
2 t24O
41100 91000

59CI r7q

lotal
Phyaical

F1a¡t

4r 130

L7 t66Q
17,660

1r000

4, ?8q 2r830 4,319.
4rgg0 21930 51310

22,900
48 ,030

924,494
24,000
3?,VJA

1,052 ,090

25,960

25,960

3 3 ,620
25 ,960

200
1f0

59,930

I,52O 1r880

900

1f550

2l5o

57r 330
5?, 330

1,45CI
3 ,360

59, 550
43,100

300
6 t26A

L14,020

900
1,000
1 ,550

12 , ¡5q
t5, gû0



560 Fixed Charges
561 EquÍpment Rental
564 Gen. & Auto. Insurance

lotal Fíxed Charges

570 Plant Utilíties
571 Gas, Heating
573 Electricíty
574 Water and Sewage
575 Telephone
576 Refuse Disposal

TotaL Plant Utilities

580 Capital Outlay
584 Building Rernodel"ing

BUTLDTNG AITD MATNTENANCE FUND BUÐGET - L974-75 (Cont.)

l4aint. CustodÍal Rds.& Gds. Safety
Dept. Dept. Dept. Dept.
27L 272 273 274

TotaL Capital Outlay

rorAI, BLDG.& MATNT.FITND Ë¿91939, 19I¿960. 1e2,8e9. 142,160. _-g}¿g:g 43%.199. _-&-19g

AdninistratÍve
Supervisory
Servíce
0ffíce

TotaIs

1r 190

1J90

Rec.& Tr. Utility
Dept. Dept.
275 276

*Switchboard, operators

6r70q
6,700

I

æ
oc

I

5,950
5,950

New Tot.
o0000000000001
010501020102al
21023901306020600
o o o o o o g -9. o g. 3*: o 3

z'Lz4AOL4OIO33I1O5:--:::::-

STAFFING

Ne$r Tot. New Tot. New Tot. New Tot. New Tot. Nehr Tot.

Admin.
278

transferred from Educational Fund.

44r 1r0
150,000

8r 0o0
80,000

282 r 11O

Instit.
Support

299

23 ,000
23 , o0o

Total
Physical

P].ant

rr190
28,850
30, CI4û

44,3,L4
150,000

8,000
80',000
6,700

288r 810

12 ,800
12 r 800

-.}Élg¿g¿g

12¿"800
L2,800

6Lr760

New

0
U

4

7

Tot.
I

13
76

6
vb:



PROGRAM STATEME}flT¡mrffir
Mjrss-ion Statement:
This service organízation deals with the routine repair of
building systems, structures, and utility systems, including
normal recurring repairs and preventive maintenance.

lqpgt _!e!e:
Staff

Administrative
Supervisory
Non-Academic

Total Staff

Salary cost per staff member

Supportive cost per st.aff member

Total cost per staff member

t972-73

-õ--1
9

10

çL0 ,444

4,5L2

$L4,956

te7]:J4

LQ,277

2 t75j.

i-3,028

L97 4-75

LL,37 4

4t446

0

1
11
ø

0
1
9

10

Output Ðata:

Sub Program A
Maintenance of interior and exterior of buildings including
plumbing, heating, air conditioning, and ventilation, repair
and installation of plant electrical system, carpentry,
cabinet repairs, painting and glazing, repairs to hardware,
{locks, cl-osers, etc. ) , roof ing, gutters, dorunspounts, and
sheet metal work, classroom and laboratory furniture repairs,
interior and exterior painting.

Sub Program B

Preventive maintenance of the folLowing distribution systems
within plant buildings; electrical, heating, process steam,
potable and sanitary water, naLural gas fuel, sanitary and
sewer lines

l_5,920
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BUTLDING AIi¡D MATMIENANCE FT'ND BUDGET
L974-75-

lvlaintenance Department (27I)

Expenditures

270-OOO.OOO OPERATION ATiID MAINTENANCE OF PTTYSTCAL FACTLTTIES

271-000-510 Salaries
27L-OOO-5L7 Service Staff 132,L2O
27 L-ooo-sLe 

,"?ï"å;;ï:::*" 4 ' 360 
136, 4so

27L-OOO-í2O Fringe Benefits
27L-OOA-52L 

, 
Group Insurance 4,500

fotal Fringe Benefits 4,500

271-000-530 Contractual Services
27L-OOA-534 Maintenance 4,620

Total Contractual Maint. 4,62A

27L-CIOO-54A General_ I{aterials and Supplies
27I-OOO-54L office L2O
27L-OOO-544 Maintenance 43,100
27L-OOO-549 Other--Uniforms 7gO

Tot. Gen.Materials and Supplies 44,OLO

271-OOO-550 Travel and Meeting Expense
271-000-556 Vehicle Expense 23O

Total TraveL Expense Z3O

TOTAL MATNTENI\NCE DEPT. BtfDcET 1gg, g40
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g4ocRjAi\{ STATSMENT
CUS-TOÐTAL DEPARTMENT

Misgion Statsment:
The Custodial Department performs all janitorial and custodial
services for cotr-lege buildings and structures.

ïnput Data:
Staff 197 2-7 3 L973-7 4 L97 4-75

Adrninistrative 0 0 0
Superviseiry 5 5 s
Non-Academic 37 37 39

rotalstaff ñ ø m:-:
Salary cost per staff member $ grg57 g,Zg3 10,120

Supportive cost per staff member 11580 L,427 Lr379

Total cost per staf f member $ l0lg1] L0 ,720. ål/.99
Output Data:

Sub Program A
This department maintains the cleanliness of buildings,
includinE wj-ndows, walls, ceilings, floors, and rest-rooms
based on frequency schedules.

Sub Program B
This department provides for equipment and furniture set-ups
to support all activities of the college.

Sub Program C

This department provides for snor,r¡ removal from building
sidewalks and steps.

Sub Program D

This department issues and replenishes paper towels, tissue,
cleaners, wax, and operates custodial machinery.

9i- -



BUÏÏ,DTNG AND MATNTENANCE FUT\¡D BUDGET
L974-75,

Custodial Department (272)

Expenditures

27O.OOO-OOO OPERATTON A}TD MAINTENANCE OF PTIYSICAT, FACTLTTTES

272-OOO-sLO Salaries
272-OOO-5L7 Service--Custodial 439,850
272-OOO-5L9 Other--Overtime 5,450

Total Salaries 44S,3Oe

272-OOO-52O Fringe Benefits
272-AOO-52L Group Insurance

Total Fringe Benefits

272-OAO-53O Contractual Services
272-OOO-534 Maintenance

Total Contractual- Services

272-AOO-54O @neral Materials and Supplies
272-OOO-54L office
272-OOO-543 Service Supplies
272-AOO-549 Other--Uniforms

Tot. Gen.Materia1s and Supplies

TìOTAL CUSTODTAL DEPARTMET{¡T BÜDGET

16,500

7,754

L20
32,860
3,430

16,500

'7,75O

36,410

$505,960
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PROGRAM STATEMNNT

ROADS AND GROUNDS DEPARTMENT

Mission Statement:
The Roads and Grounds Department maintains the college grounds,
road network, and parking facilities.

Input Data:
Staff

Adrninistrative
Supervisory
Non-Aeademic

Total- Staff

L97 2-7 3 t97 3-7 4 LgV 4-7 s
00û
I11

13 13 13
14 14 L4

Salary cost per staff member $ 81289 7,878 9 rL64

Supportive costs per staff member 5t629 3 ,899 31899

Total cost per staff member $13'918 L1,777 131063

Output D4'LA:

Sub Program A
This department cares and maintains all growing things on the
campus, such as flowers, grass, ground cover, trees, shrubs,
and nursery stock.

Sub Program B
Routine and preventive rnaintenance of campus roads, sidewalks,
and parking lots is performed according to program.

Sub Program C

Snow removal and ice control on walkwäys, roadways and
parking lots is performed as demand occurs

Sub Program D
Maj-ntenance of athletic playing fields including seeding,
plantJ-ng and control of Erowth.

Sub Program E
Trash hauling and refuse disposal is accomplished by this
department.

Sub Program F
Shipping and Receiving Delivery service is provided by this
department.
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BUTTDTNG AND MATNTENANCE FUND BUDGET
L974-75

Road,s and Grounds Department (273)

Expenditures

270-OOO-OOO OPERATTON Ai\¡D MJ\TI{¡ITENAITCE OF PTTYSICAL FACILTTIES

273-O00-510 Salaries
273-000-517 Service Staff
273-ooo-51e *"iil"ä;;ï:::'-"
273-OOO-52O Fringe Benefits
27s-ooo-szL r"lli"l'iË:';::!rr."
273-000-530 Contractual Services
273-000-s34 r"i:i"::lilil."., services

273-000-540 General Materials and^ Supplies
273-000-541 Office
273-OOO-543 Service Supplies
273-AOO-549 Other--Uniforms

Tot.cen,Materials and Supplies

273-000-550 TraveI
273-000-556 Vehicle Expense

Total Travel

273-000-560 Fixed Charges
273-000-561 Rental of Equipment

Total Fixed Charges

273-OOA-57O Utilities
273-A00-576 Refuse Disposal

Tota1 Utilities

L20,67A
7 ,630

2,630

24,500

L20
13, 590

880

4,ggo

1,190

128,3O0

2,630

24,500

L4,590

4,980

1,190

6 ,70A
6,700

TOTAL ROADS AND GROUT{ÍDS DEPT. BUDGET $182,890
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PROGR.AJU STATE}IENT
PUBLÏC SAFETY DEPARTMENT

$j,ssion Stqtement:
The Safety and Security Department
services .for the college community.

trnput Data:
Staff

Admínistrative
Supervisory
Non-Academíc

Total Staff

provides public safety

Salary cost per staff member

Supportive cost per staff member

Total cost per staff member

Output Data:

Sub Program A
Building foot patrols and
patrols are performed for
college conmunity by this

motorized road and parking lot
the safety and security of the
department.

1973-7 4

0
.)

6
E'

$10,046

5,094

Éf!c.19

L97 4-75
0
2

6
E'

10 r 699

4 t977

t97 s-7 6

0
¿

6
E

L2,793

L ,977

14,770

all campus
campus.

Sub Program B
Vehicle registration and control of vehicular traffic is
performed, including the issuance of parking permits and the
enforcement of campus traffic regulations.

Sub Program C

Safety and fire inspection patrols of campus and college
buildings are performed by this depa'rtment.

Sub Program Ð
Special motorist assístance program is performed by this
department.

Sub Program E
Campus security radio network is operated and maintained
by this department.

Sub Program F
This deparLment provides safety and security
activities and athletic home-game activities

for
off
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B.UÏLDING AND MATNTENA}TCE FU}üD BUDGET
L974-7s

saretv .oããËFffiãnt { zz4l

Expenditures

2?O-OOO-OOO OPERATTON AND MJ\INTSNANCE OF P¡TYSTCAL FACTLÍTIES

274-OOO-sLO Salaries
274-AAO-5L7 Service Staff
274-OOO-5L8 Student Employees
274-ooo-5Le 

r"?ll"ä;;::i::'-"
274-OOO-52O Fringe Benefits
27A-oao-521 *"fli"l'lï:';ï!rt.'
274-OAO-53O Contractual Services
274-OOO-534 Maintenance Services

Total Contractual Services

95, 280
24, OOO

7,060

3,000

L26,340

3,000

2,550
2,55O

274-OAO-54O General Materials and Supplies
274-AOO-54L office 510
274-OOO-542 Printing and Duplicating 2,24O
274-OOO-543 Service Supplies 4,100
274-AOA-549 Other--Uniforms 590_

Tot.Gen.Materials and Supplies -l ,44O

274-OOO-55A Travel Expense
274-AA0-556 Vehicle Expense

Total Travel Expense
2,830

2, B3O

TOTAL SAFETY DEPARTMENT BI'DGET $142,160
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CENTR"¡\L
PROGRA¡4 STA,TEMENT

RECETVTNG êND TRANSPORTATTCIN DEP.A,RTMENT

Department provides for the acquisition,
maintenance of all- college owned automotive

L972-73 L973-74 L97 4-75

Missi*on StqLement:
The Transportation
dispatch, care and
equipment"

ïnput_Ða!e:
Staff

Administrative
Supervisory
Non-Academic

Total Staff

Salary cost per staff member

Supportive cost per staff member

Total cost per staff member

0

1
2

J
=

$ 9,063

7 t25A

$16,313

0
1
¿

3

9,5L7

4r153

L3 ,67 0

0
I
2
5

9 r723

4,153

13,976

Output Data:

Sub Program A
Acquisåtion of automotj-ve squipmen!: provides written
specifications for new or replacement automotive equipment.

Sub Program B
Pispatching of vehiclgs: provides an orderly method of dispatch-
ing college owned vehicles to using members of the college
comrnunity.

Sub Program C

Preventive Maintenancg: provides a systemic method of
inspection, servicing, and repairing college owned automotive
vehicles.

Sub Program D
R.epracement ol_vehicLes: provides operating cost studies
to determine time of replacement of college-owned vehicles.

Sub Program E
Autornotive Insgrance: provides for full automotive insurance
coverage for all college owned automobiles.

Sub Program F
state Liceåses: provides for annual ricensing of a1t college
owned automotive vehicles.

97-



L974-7s
C_entral Receivinq and Tr

BUrLplñc A¡]p MATNTENA¡¡CE FU¡TO BüDGET

270-O00-000

275-000-510
275*OAO-sL7
275-000-519

275-AOO-520
275-OOO-52L

275-O00-540
275-OAO-549

275-00CI-550
275-AOO-552
275-CI00-556

Salaries
Service Staff
Other--Overtime

Total Salaries

Fringe Benefits
Group Insurance

Total Fringe Benefits

General Materials and Supplies
Other--Uniforrns

Tot.Gen.Material_s and Supplies

Travel Expense
Mileage--Local
Vehicle Expense

Total Travel Expense

29, OOO

170

1,130

170

1,000
4,310

29,L7A

1,130

L70

5, 310

5,859

$41,630

275-000-560 Fixed Clrarges
275-000-564 Tnsurance--Autonrobil-e

Total Fixed Clrarges
5,950

TOTAL CENTRAL
TRANSPORTATTON

RECEIVTT{G
BUDGET

AND

Expenditures
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ïngqÞ Dat?:
Staff

Administrative
Supervisory
Non-Academic

Total Staff

PFOqRAM STATnMEMT
UTTI.,TTTES DEPARTMEIqI'

Mís_s.þl_jFtqtemenI:
This service organization deals with the routine repair of
building systems, structures, and utility systems, including
normal recurring repairs and preventive maintenance.

J.97 *7 3 l-97 3-7 4 I97 4-7 5

222
669
8811
==

Salary cost per staff member $10rBB7 l-1r431 11r433

Supportive costs per staff member 33r578 33,926 28,4gz

rotal cost per staff rnember $l!!!g W 3W
Output Data:

Sub Program A
The utility Department operates and maintains the college
high pressure steam generating plant and selective fuel
systems.

Sub ProEram B
The Utility Department operates and maíntains all sub-central
mechanical rooms on campus.

Sub Program C

The utitity ÐeparLment operates and rnaj-ntains all utility
systems, electrical, ser,rrage, potable and sanitary water,
natural gas and fuel oil, and water hardness control systems.

Sub Program D
The ut.Ílity Department maintains and operates al1 air condi-
tioning¡heating air handling units incruding the system
balance and filter media control.

Sub Program E
The Utility Department operates the central plant environment
control center located in the physical prant Building.

Sub Program F
The utility Department trains and quarifies all employees
to stand watch in the steam generation ptant and operate the
high pressure steam generating system.
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BUILDTNG AND MATNTENANCE FUND BUDGET
L974-75

-

Utilities Department (276)

Expenditures

2?0-000-o0CI oPERÀTION,.ê¡{D MATNTENANCE OF prrysïcAl, FACrLrrïES

276-000-510
276-000-516
276-00A-5L7
276-000-519

276-AA0-520
276-AOA-szL

276-000-530
276-A0A-534

276-OAO-540
276-A0A-54I
276-OOO-543
276-000-549

Salaries
Office Staff
Service Staff
Other--Overtime

Total Salaries

Fringe Benefits
Group Insuranee

Total Fringe Benefits

Contractual Services
Maintenance

Total Contractual Services

General Materials and Supplies
Office
Supplies--service
Other

Tot.Gen.Materia1s and Supplies

25,590
92, O7O
8,100

4, L3O

L7 ,660

L20
9,000

400

L25,76A

4,130

L7 ,660

9,52O

282, ]-l-O

$439.180

276-OOO-57O UtiLities
276-OOO-57ï Fuel--Heating
276-000-573 Electricity
276-A00-574 l{ater and Sewerage
276-0A0-575, Telephone

Iotal Utilities

TOTAL UTILTTTES DEPARTIUENT Bt'DGET

44, LLO
150,000

8,000
80,0o0
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PROGRAI{ STATEMENT
nTREMPLANT

Ivlission Statement:
ffiysica1P1antisresponsib1efortheoperationand
planninE, remodel designirg, estimating, drafting, overall adminis-
tration of maintenance, safety and fire protect.ion, custodial and
r¡tilities operations, and roads and grounds maintenance; Building
Fund accounting and budgeting, and transportation in order to
provide efficient physical plant facilities.
ïnput Þata:

Staff
Ad.ministrative
Supervisory
Non-academic

Total Staff
Salary cost per staff member

Supportive cost per staff member

Total cost per staff member

L97 2-7 3
I
¿

5
ã

$ 9,959

1r 58J

$11, 54 8

L97 3-7 4

-r-I
3

=
L1,,026

L t332

12,358

L97 4-7 5
--f-

1
3
5
=

L2,Lâg

L t332

13,480

Output Data:

Sub Program A
Maintenance Pppartment provides routine care and repair of

tures, and utility systems iircluding normal
recurring repairs and preventive rnaintenance.

Sub Program B
Custodial Depërtment provides janitorial and custodial service,æincluding routine housekeeping funct,ions, cleaning and set-up
support.

Sub Program C
Gfounds Department provides care and maintenance of campus grounds,
road network and parking facilities,

Sub Program D
Transportation D_gpertment, provides for the care and maintenance of
all college owned automotive equipment.

Sub Program E
Utilit,ies Departneng provides for the operat.ion, care, and

ampus ut,iliÈy systems.

Sub Program F

S=afe_tI_en{ Security Departmggt provides the public safety services
for the college community.

Sub Program G

"l{arehouse Sgb:lon provides for shipping, receivi*g, delivery
@, automotive prevéãtive maintenance, and
dispatching service.
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BUTLDTNG AND I{AINTENANCE FUND BT]DGET
L974-75

Buildinqs and lr{aintenance Administration (2Zg)

Expenditures

270-000-000 OPERATION Ar.TÐ 4AII,ITENAI{CE OF PIIySIÇAI, FACILITIES

278-000-51CI Salaries
278-000-511 Administrative
278-OO0-516 office
278-aCIo-sL7 

r"::iï:1.'i"=
278-OOO-52O Fringe Benefíts
2V8-OOO-52L Group Insurance
278-OOO-525 Tuition Reimbursement
278-000-528 Professional Expense

Total Fringe Benefits

278-000-530 Contractual Services
278-O00-534 Maintenance

Total Contractual Services

278-OOO-54A General Materials and Supplies
278-OAO-54L office

22,gOO
22,44O
15. 500

1, 730
200
150

250

460

60,74O

2,080

250

278-AOA-542 Printing and. Duplicating L,L2O
278-000-546 Publieation and Dues 300

Tot,Gen.Materials and Supplies l,gg0

278-000-550 Travel and Meeting Expense
278-000-551 Meeting Expense--Local 900
278-OOO-554 Travel 1,550

Total Trave1 and Meeting Exp. 2,450

TOTAL BUILDTNG A¡üD MATNIENAI{CE
"ADMTNTSTRATTON BUDGET ç 67,409
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PROGRAT4 STATEI{E}fiT

INSTITUTIONAL SUPPORT

Míssion Statemenl:
Íhis prograrn provides for accumulation of
the entire institution and are not readily
particular cost centers in the Building

r!pq! Qala:
Staff

Admini-strative
Prof e s s ional-Technical
Non-Academic

Total Staff

expenses that benefit
assignable to

r97 -7 L97 -7 L97 -7

Salary cost per staff member

Supportive cost per staff member

Total cost Fer staf,f member

0
n

g
0

0

0

g
0

0

0

g
0

L

0

L

0

g

0

Total cost of program

outpg!_J)a!e'

Sub Program A
General fnsurance: provides for insurance risk coverage of
college owned property, equipment, professional and property
owner's liabitity, professional malpractice and other special
risk coverages.

Sub Program B
lforkman' s Compensa@: provides Workman' s Compensa-
tion Insurance eoverage as required by state law.

Sub Program C

Unemplogment Insurance: provides Unemployment Insurance
coverage as required by state law.

Sub Program Ð

B_uil-dinq Remodelinq: provides for remodeling of institutional
facilities to nneet changing requirements of the colJ-ege
community.

_$ 
eL39! 9 0, 690

-

6L ,7 60
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BUÏLDING A}TD MAI}IIIENANCE FUND BT]DGET
L974-75

Institutional Support--Other (299)

Expenditures

290-000-000 rNsrIT{rTToNAt SUPPORT

299-OOO-52O Fringe Benefits
299-OOO-524 Ï¡Iorkman' s Comp. Insurance 25, 960

Total Fringe Benefits 25,96A

299-000-560 Fixed Charges
299-OOO-564 Insurance--General

Total Fixed Charges

299-000-580 capiral Outtay
299-000-584 Building Remodeling

Total Capital Outlay

23, O00
23,000

12,800
12, 800

TOTAL INSTTTUTIONAL SUPPORT-.
OTTTER BUDGET $ 6I,760
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PROGB4¡,!_€rArElrENT
Food Services

Klssion Statement:

The Food Service Department is organlzed under the Dean of Student Services to
refLect its mission of providing a need centered food service for the student,
f,aculty, staff and guests of the college. The sen¡íce operates on a break-even
financial polícy.

Inpqq Ðata:

Staff
Adninistrative (Ffs)
Professional-Technical (FTE)
Non-academic

Total Staff

Total cost per staff member (alL cost
divided by total staff)
*Not including food cost.

L972-73 L973-74 L974-75
1rL
1.5 1" 5 1.5

18 r.8 Å9.:å*20.5 20.5 22

s_-9.Æ_ gÆq g, se8

æ æ æ{,L872 hrs. used to compute fulL-t,ime non-academic equj-v"

$aLary cÕsts per staff member $ 6t444 6t592 6,913
(total salarlr cost for 74-75 divided by totaS-
staff; does not include student salaries))

Supportive costs per staff member (a1"1 other Lr872 2t468 ?1989
costs* for 74-75 plus student salarÍes
divÍded by total staff).

Output Ðata:

Sub Frogram A
Student Cafeteria. Provides for hot food and snack service for student facuS-ty,
staff, and gruests of the coll-ege" Functions as a campus gatherÍng center.

Sub Program B
Snack Bar. Provides a lùnited nrm{¡er of food and beverage ítems over the noon
hour for all menbers of the college connrunity.

Sub Program C

Ðining 3oom. Provides a separate gathering place in a relaxed atmosphere for
students, facultyr staff, and guests of the coIlege.

Sub Program D

Cateríng. Provides refreshments a¡rd meals to meetings' semínars, and specíal
events on canpus. Functåons as an integral part of the c¿rmpus pubJ-ic relations
program.

Sub Program E
Vending Food/Game. Provides for the beverërgêr snêck and tobacco, and leisure
time recreational needs of the coJ.leEe comrmrnity in locatíons where these needs
are desired and are fínanciaS-ly feasible.

Sub Program F
trnstructional" Provides trainíng statÍons for students invoLved in the food
ser;ñe ¡{anage!"ent, Cooking and Baking curricula, and are staffed specificalJ.y
to fuLfill this unique functíon.
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AUXILTARY ENTERPRTSES FUND BUÐGET
L97 4-7 5

roodffiíces

Revenue

561-300

56 1-450
561-451
561-456

561-s10
561-511
561-512
5 61-516
56L-5L7
561-518

561-520
56r-5 21
56L-524
561-525
56t-527
561-52 I

56 1-53 0
561-534
561-s39

561-540
561-541
56I-542
s61-543
561-546
56L-547

561-54 I
561-548. I
56L-548.2
561-548.3

s61-s50
56L-5s2
56 1-55 4

FUND EQUITY JULY 1, 1974

PUBLTC A}¡D AUXILTARY SERVTCES
Sales--Food
Sales--Vending Machine

Total
TOTAL ACCRUED REVENUE A}TD FUND

Expenditures

Salaries
Administrative
Professional
Office
Cafeteria
Students

Total Salaries

Fringe Benefits
Group Insurance
!{orkmen I s Compensation
Tuition Reimbursement
Medical Examinations
Professional Expense

Tota1 Fringe Benefits

Contractual Services
Maintenance
Other--Laundry

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Service Supplies
Publications and Dues
Advertising

Tot. Gen.Materials and Supplies

Purchases for Resale
Purchases
Beginning Inventory
Ending Inventory

Tot. Purchases for Resale

Travel and Meetings
Mileage--Local
Travel Expense

Tot.al Travel and Meetings

308,500
29 t200

EQUITY

18,970
19 r 690
12,3I0

101,120
17,310

13,130
0

150
200
190

3,000
3r000

400
400

L7,430
250
200

L46 t940
14,000

(14, ooo)

160
1, 050

(30 , 000 )

s3 37 ,700
$307,700

L69 ,400

13,670

6,000

18,680

L46,940
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Food Services

Expenditures (cont. )

561-560 Fixed Charges
561-561 Renta1 of Equipment
561-56 4 General Insurance

Total Fixed Charges

561-57û Plant Utilities
561-575 Telephone

Total Plant Utilities

561-580 Capital Outi.ay
561-585 Equipment--Office
561-588 Equipment--Service

Total Capital Outlay

200
1r000

300

300
200

1,200

300

500

(14 , 800 )

$343;100

($ 3s,400)

561-590 Other
561-594 Financial Chgs. & Adjustments 200
561-597 Subsidy from Bookstore (15,000)

Tot,al Otñer

TOTAL ACCRUED EXPENDTTURSS

561-300 FUNÐ ESUTTY JUNE 30 L975
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The purpose of the bookstore is to provide the college community
with the educational materials and services necessary in the
learning process and, within the scope of the college purchasing
policy, to provide instructional- and office supplies to the
college staff.

ïnpuË Data:

Staf f L972-73 J,973-7 4 L97 4-75
Administrative T -T-- 

-TNon-academic 9 9 9
rorar sraff g Iq tr
Salary cost per staff member $ 61680 6,943 7,7L6
Supportive cost per staff member' 4t7LB 4rSL7 4t562
Total cost per staff member ffi' ïtã6'õ' ffi

Output Data:

Sub Program A
Bookstoren@.Toprovidebooks,misce11aneous

ices through economical and efficient
methods.

Sub Program ts
Central Stores. To provide the offiee supplies needed by the
@ most economical cost in an expeditious and
efficient manner.

Mission Statement:

*Not including cost of sa1es.

PROGRAM STATEMENT
Bookstore
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562-300

562-450
562-452
562-453

562-510
562-51L
562*5L6
562-5L7
562-518

562-520
562-52L
562-524
562-525
562-527

s62-53 0
562-534
562-539

562-540
562-54L
562-542
562-543
562-544
562-546
562-547

562-548" 0
562-548.1
562-548.2
562-549.3
562-548.4
562-548.5
562-548.6

2,000
2,000

s00
700
400

2,000

.ATJXILTARY ENTERPRTSES T'UND BUDGET
L97 4-75

nffie

Revenue

rUND EQUTTY JULY 1, 1974

PUBLIC AND AUXTLIARY SERVICES

Sales--Supplies
Total

TOTA], ACCRT'ED REVENUE AND FUND EQUTTY

58CI,000
132 ,000

17,390
19, 430
40,340
18 r 000

3,990
s00

50
80

600
100

54,000

_712,000

$766,000

95,160

4,61"0

700

7 t600

Expenditures

Salaries
Administrative
Office
Service
Students

Total Salaries

Fringe Benefits
Group Insurance
lVorkmen' s Compensation
Tuition Reimbursement
MedÍcal Examinations

Total Fninge Benefits

Contractual Services
Maintenance
Other

Tota1 Contractual Services

General Materials and Supplies
Office
Printing and DuplicatinE
Service Supplies
Postage and Freight Out
Publicat.ions and Dues
Advertisíng

Total Gen. Materials and Supplies

Purchases for Resale
Purchases--Books
Begi-nning Inventory--Books
Ending Inventory--Books
Purchases--Supplies
Beginning Inventory--Supplies
Ending Inventory--Supplies

Total Purchases for ResaLe

450, 000
60,000

(6o, ooo)
105,000

52 r 000
(52,000)
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Boolcstore

Expenditures (Cont. )

562-550 Travel and Meeting Expense
562-552 Mileage-*LocaI
562-554 Travel Expense

Total Travel and lteeting

562-560 Fixed Charges
562-56L RentaLs
562-563 Interest
562-564 General Insurance

Total Fixed Charges

562-570 Plant Utilities
562-575 Telephone

Total Plant Utilities
562-580 capital_ outlay
562-585 Equipment--Office

Total Capital OutJ.atrr

562-595 Facilities Charges
562-597 Subsidy to Cafeteria

Total Other

562-600 Provision for Contingency

TgTÀI, ACCRUED EXPENDITURES

562-300 FTJND EQUITY JUNE 30, T975

50
500

1r900

562-590 Other
562-594 Financial Charges and Adjustments 7,SOO

s00
1,20CI
1, 000

15,000
15 r 000

550

2,700

1, 900

60
60

37,500

2t000

ç7A7 ,780
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PROGRÀM STÀTEMENT
Intercollegiiate Athletics

Mission Statement:
1o provide opportunities for qual-ified students to participate in a number of sports
in contests trith their peers at similar institutlons organized in a ma.nner that ie
conpâtible with philosophies of the coll*qe.

InËgL !E!å,
Staff L972-73 L973-74 1974-75

Aùninistrative .5 J .5
Instructional (FTE) 5.0 5.0 5.0
Non-academic .5 .5 .5

rotal staff 6.-9_ 6.9 ]!g
ToËa1 cost per staff member $ 31300 31991 31746
Supportive cost per staff member 7 rL75 6t2QO J,AAZ
Total cost per staff member -EL-475- &-191 11,189.

Output Data:

'ffio*op'o.,ídeinterco11egiatebaseba11activitiesthatarewe1lsupewised,
rnanaged, a¡rd conducted according to the rules of the Sklmay Conurunity College
Conference and the National Jr¡¡rior Coll-ege Athletíc Association.

Sub Progran B
8asketbal1. To provide i¡rtercollegiate basketbalL activitíes that are wel-l super-
ffi'aged,andconductedaccordl.ngtotherrr1esofthesccccandtheNJcAA"

Sub Progran C

Cross Country. To provÍde intercolLegíate cross-country activities that are well
superrrised, managed, and eonducted aceording to rules of the SCCCC and the NJCCÀ.

Sub Program D

Football. 1o provide intercollegiate football activíties that are well supervised,
managed, and conducted according to the rules of ttre SCCCC and the N,ICCA.

Sub Program E
g9¿9.. To provide intercollegiate golf activities that are well superrrised,
managed, and conducted according to the rules of the SCCCC a¡rd the N.ÏC€A.

Sub Program F
Track. To provide intercoll-egiate track actívities that are well supervised,
managed, and conducted according to the :nrLes of the SCCCC and the N,¡CC¡\.

Sub Program G

Wrestling. To províde intercollegiate wrestl-íng actÍvities that are well super-
vised, managed, and conducted according to the rul-es of the SCCCC and the NJCCA.

Sub Program tt
Ice Hockey. To provide intercollegiate íce hockey activities that are weLl super-
vised, managed, and conducted according to the rules of the SCCCC and the N,ICÍJA.

Sub Program I
lilomenr s Tennis_. To provide intercoJ.legiate tennis activities that are well super-
æ;ed, tânaged, and conducted accordint to the trrles of the llLinoís Association of
Intercollegiate AthLetics for Women, the NJCAA, and the SCCCC.

Sub Program J
ÍÍomenrs Glmnastics. To provide íntercolJ.egi.ate gymnasticrs activities tl¡at are
we3-I supervised' managred¡ and conducted according to the rul-es of tlre lllinois
Association of Intercoll.egiate Athletics for Women, the NJCAA, and tt¡e SCCCC.
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56 4-300

564-450
564-455
564-455.2A

564-510
s64-s11
554-514
s64-sl_6
564-5L7
564-518

564-530
564-539

s64*s40
564-54L
564-542
564-s43
564-546

564-550
564-552
564-554
564*556

564-560
564-561
564-564

564-580
564-586

L2 t250
9,950
3,240

780
2 t950

-0-

2 tg00
800

$3, 700

29,L70

8,500

15 ,430

14,520

10,200

s00

(7 4 ,6201
$ 3,700

-0-

AUXTLIARY ENTERPRISES FUND BUDGET
L97 4-7s

lnter-cou.ffiethletics
Revenue

FIJND EQUITY JULY 1, 1974

PUBLTC AND AUXTLIARY SERVTCES
Athletfcs

Other Revenue

TOTAL ACCRUEÐ REVENUE AND FUND EQUTTY

Expenditures

Salaries
Administrative
Ins tructi ona L- -Part-time
Office
Service
Students

Total Salaries

Contractual Services
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and DuplicatÍng
Supplies
Publicat,ions and Dues

Tot. Gen. MateriaLs and Supplies

Travel and lvleetings
Mileage--Local
Travel Expense
Vehicle Expense

Total Travel and Meetings

Fixed Charges
Rental of Equipment
General Insurance

TotaL Fixed Charges

Capital Outlay
Equi¡:me nt - - In s truc ti ona 1

Total Capital Outlay

8r500

250
400

14, I80
600

50
8,120
6r350

6 ,800
3,400

s00

(50,620)
(24 

' 
OOO ¡

564-590 Other
564-597.10 Subsidy from Educational Fund
564-597.60 Subsidy from Student Act. Fund

Total Other
TOTAL ACCRUED EXPENDTTURES

FUND EQUTTY JINE 30, L975

IL2

564-300



PROGR.AM STATE!4ENT
Çhild Development Laboratory School

Xission Statement:

The purpose of the Child Ðevelopment Laboratory Schoo1 is to
provide- students enrolled in the Child Þevelopment Service
Þrogram with laboratory and internship experience and training,
mothers attending Harper College with supervised child care'
and to assist in the development of innovative and. exempl-ary
child care"

ïlq!''4_ !e!q:
Staff

AdministratÍve
Prof e s s ional-Te chn i ca 1

Total Staff

Salary cost per staff member
Supportive cost per staff rnember
Total cost per staff member

L972-73
-..--..-.J

2.0ffi
-$3,296

L,024
$ 4, 320

L97 3-7 4--T
2.0
ffiæ

3r888
312Im'

L97 4-75

--

.5
2.4
2.5æ

3,888
440m
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565-3 00

565-450
565-456

565-s10

5 65-53 0

565-580

565-300

A,UXILÏARY SNTEÊ.PRTSES FUND BUDGET
L97 4-7s

Child Development Laboratory Schoo1

Revenue

FUNÐ EQUITY JULY 1, L974

PUBLIC AND AUXTLIARY SERVTCE
Fees

fOTAL ACCRUED REVENUE AND FUND EQUTTY

Expenditures

Salaries

General Materials and Supplies

Capital Outlay--Instguct. Equip.

TOTAT ACCRUED EXPENDTTURES

FUNÐ EQUTTY JUNE 30, L975

-0-

10, 820

$10,820

9,720

4oo

700

$10, 820

-0-
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PROGRAM STATEMENT
Col!.ege, Center Game Room

llission Statement;

To proviðe facilities and programs for students' leisure tíme
activities "

ïqpu!_lata:

staff T972-73 L973-74 L974-75
l\dnri-nistrative 

-f- 
----f--- ---T---

Non-academic 1 i- l-rotalstaff 7 Z f-
satary cost per staff mernber çr,loo r,loo l,îzs
Supportive costs per st,aff mernber 31300 3r?1.5 2rgL5
Total cost per staff member

r f Jvv ¿, -LJ

$4r500 4,4L5a;ffi ffi

@!pg!_!a!a;
Sub Program A

Recreatíonal- Act,ivities. fo provide opportuniti-es for
ction in billíãrds, chess, brídge, and

related activities.
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AUXïLIARY EMTEIìPRISES fltND BUDGET
L97 4-7s

Col.[ffinter

Revenue

FUND EQUTTY JULY 1, Lg74

PUBLTC AIi¡Ð AUXTLTARY SERVICES
Game Room Receipts

TOTAL ACCRUED REVENUE AND FT'ND EQUTTY

566-300

s66-4s0
566-456

566-510
566-516
566-518

566-520
s66-521

5 66-53 0

566-54 0

566-580
566-5 85

56 6-590
566-598

566-300

Expenditures

Salaríes
Office
Students

Total Salaries

Fringe Benefits
Group Insurance

Total Fringe Benefits

Contractual Services

General Materials and Supplies

Capital Outlay
Equipment--Office

Total Capital Outlay

Other
Transfer Out--Student Act.Fund*

Total Other

TOTå,L ACCRUED EXPENDITURES

FUND EQUTTY JUNE 30, L975

2 ,950
2, 950

380

500

2 tO20

-0-

10, 5 00

$10,500

5,700

380

L,20A

700

500

2 ,424

$10,5oo

-0-

*To be transferred to Student .â,ctivities Fund.
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PROGR.A,M STATEMENTc@

Iulission Statement:

Tc provide a wide variety of educational opportunities for
adults that extend beyond the f,ormal on-campus currícurum.
These programs include on and off-campus educational offerings,
Êeminars, workshops¡ and courses for industrial, munj-cipar,
educational, and health employeesr âs well as programs for
c'ther groups, rn addition, effort is made to undertake projects
designed. to help citizen and. special interest groups respond to
fundamental community needs.

ïnput Data:

Staff
Ad,ministrative
Instructional
Non-academic

Total Staff

Salary cost per seminar
Supportive"cost per seminar
Total cost per semj-nar

L972-73.G
60

1
6ï5

r973-7 4

--E-
75

1
ffi

305
630
E5

L97 4-75

338
826

ffi6a

3
100

2g
244
161
AG:

1r7



AUXILIARY ENTERPRTSES r't]ND BUDGET

t974-75
ContinuinE EducatÍon - Adult Education

Revenue

567-300

567-42A
567-42L

567-44A
567-44L
567-44L.50
567-442.45

567-51_0
567-511
567-5L2
567-5L4
567-516

567-520
567-52L
567-525
567-528

567-540
567-54L
567-542
567-543
567-546

567-550
567-551
567-5s2
567-554

567-560
567-561

567-580
567-586

567-590
567-598

Salaries
Ad¡¡1n.
Prof.
Instr.P.T.
Office

Tot. Salarles
FrÍnge Benefits

Group Ins"
Tuit. Reimb.
Prof .Erç.

Gen"l'lat.6. Suppl.
Office
Print.& Dup1"
Supplies,Ed.
Rrblica. & Dues

Tot,.Gen.Mat. & S.

ftavel & Mtgs.
Mtg.E:ç.-Loc.
&ile.--Local
TraveL

Tot.Trav.& Mtg.

Fíxed Charges
Rental

AuxiJ-íaqr
Furid
Total

I

L7,82O
24,70O
15, O00
15, 56CI

73,080

1, 360
120
100

1,580

FUIÏD EQUTTY JULY L, 1974

STATE RESOURCES

State Apportionment

INTER!4EDIA.rE RESOURCES

1r¡ítion
ContinuJ.ng Education

Fees
Total
TO{TAI, ACCRUED REVENUE AND FUND EQUTTY

Extr¡enditures

117, 500
4r000

-o-

16,8oO

121,5oo

s138,30p_

21,600

1,600
2,400

750
L00

4r950

9,500
500

7 r7OO
16,700

2,5OO

1,000

16,990

$138,300æ
-0-

Seminars and lilorkshops
567-980 567-10CI 567-300 567-500 567-600 567-700

Indust. Leadership lildtenr s Senior Non-reisl¡
Admin. Seruinar Seminar Prograrns Citizens Courses

Tot.Fr.Benefits
567-530 Contr.Services
567-532 Ed.Consult,
567-534 l4aint.

Tot.Contr.Serv.

L7 r82O

9,560
27,380

980
L20
100

L,2OO

100

6r700

6,000
L2,7OO

380

380

x0,000

6, OO0 6r 000 6,000
15,000

6, OO0 6, OO0 6, O0O 15r 00O

3,500 4, OO0 3r000 1r000 21,500
100

¡_00

200
400

50
100
750

4r 0o0

300
400

5CI

750

3r000
100
500

3,000

750

204
Loo
200
500

500

L, ooo

300
400
500

lr2OO

500

750

4,500
100

5r000
9,600

50CI

10,000 3r500

300
400

50

200
400

50

300
400

50

300
100
500

650

500
100

lr 5oo
2,LOO

500

¡,21750

118

3r600

500

900

Capital Outlay
Equip.--OffÍce 1,000

Other
D.P. Senr.Chg. 16r990

rcrf..AccRUED Ep. _E€¿3æ 33,-?30.

567-300 FUND EQUrrr Ouur"ã-rg rU-
14,850 10,750 L7 r7OO



PROGRAM STATEMMüT

Connatrn*ty Counsel"ing Centeq

Mission Statement:

Íhe tgal of the Cornnrunity Counseling Center is to assist the indívÍdual to
realÍze his full potential as a person. The goa3. is accomplished through
vocational- and acadeuuic testing and counseling, personal counseling, marriage
corurselingr and. fanily counselÍng

Input Data:

Staff
Adgrinistrative
Prof es sional-Technical
Non-academic

Total Staff
Salary cost per staff ¡nernber
Supportive costs per staff me¡¡iber
Total cost per staff member

L972-73 L973-74 L974"75rcrcrc
-L/2 -3/4 I
-2/3 -2/3 -2/3

L-L/z L-3/4 2

- - 

:
$10,033 8,750 8,605

900 770 865
$10r933 9Ì52O 9r47O

Ûr¡Èfqt Data:
Su¡ Prograßr e

Voca'E:þnål riolrnselíng ar¡d ltesting. To help the índivídual obtain Ínformation
about hls interests a¡rd aptitudes that car¡ assist hi:n to make decisions about
vocational choices' career seLectlon, and job training.

Sub Program B
Personal Counseling. To work wÍth the individuaL psychologically and help hirn

@oa1orprovideassista¡rcei¡ridentífyingappropriatereferra1
sources.

Sub Program C

Educational Counseling and Tes!i4g. To assist the índividual assess his
that can be used to make appropriate

educational deeisions.

Sub Program D

fa¡rily Coungeling. To provide assistance to fanílies faced with ínternal
conflicts that can heLp the¡n reach decisions tbat a1low the family to operate
as a viable r:nit"

Sub Program E
Marriage Cor¡r¡selíngr. To provide the opporfi¡rlity for narriage partners to
identS.fy and discuss conflicts ln their rel-atíonshÍp and to assist them ín
setting realistic goals for satisfactory soLutlons

Sub Program F
Gbr¡eral Educatågg_Devgtopnent. Provide assÍstance to adult mernbers of the

3. dí¡rloma meet, the requírements of a high schooL
eguivalency certificate.
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AUXILTARY ENTERPRTSES T'UND BUDGET
L97 4-7 5

ConununÍtv GGEfinq center

Revenue

-0-

LB,949

TOTAI, ACCRUED REVENUE AND FUND EQUTTY $18,940

568-300 FUND EQUITY JULY 1, L974

568-450 PUBLIC AND AUXILTARY SERVICES
568-456 Testing & Consultation Services

Expenditures

568-510 SalarÍes
568-511 e¿iministrative
568-515 Professional
568-516 Office
568-518 Students

Total Salaries

568-520 Fringe Benefits
568-521 Group Insurance

Total Fringe Benefits

568-540 General Materials and Supplies
568-541 Office

7 ,310
4t400
5,500

500

380

L7 ,7L0

380

650

250568-542 Printing and Duplicating 300568-549 Testing Materials 100
Total Gen. Materials and Supplies

568-5È0 Travel and Meetings
568-551 Meeting Expense--Local
568-552 Mileage--Local

Total Travel and Meetings

TOTAL A,CCRUED EXPENDITURES

100
100

568-300 FUND EQUITY JUNE 30, L975 :0-

L20



BONÐ A}TÐ TNTERTST F'UNÐ BUDGET
L97 4-75

Revenue

400-300 FUND EQUITY JULY I, L974

400-4L0 LOC.ãÅ RESOURCES
400-411 Taxes--Current L97 4
4AA-ILZ Taxes--Back

Total

4OO-470 INTEREST ON TNVESTMENTS
400-471 Treasury Bills
4AA-472 Certificates of Deposit

Total

630,000
0

23L,000*

630,000

0
22,000

22,AAQ

TOTAI, ACCRUËD REVENUE AND FUND EQUTTY $883,000

Expenditures

490-0OO GENERAL TNSTTTUTIONAL EXPENSE
491-000 Institutional Expense
491-560 Fixed Charges
491-563 Interest--Bonds L69 t620

Total L69,620
491-590 Other
49L-994 Financial Chgs. c Adjust. 430

Total 430
Total Institutional Expense 170'050

497-000 õlon-operating Expense
497-560 Fixed Charges
497-562 Debt Principal Retirement 460,000

Total Non-operating Expense 460'900

TOTAL ACCRUED EXPSNDITURES $630,050æ

400-300 FUNÐ EQUrry JüNE 30, L975 $252,_250t

*Accrua1 Basis

TzL _



WTLLIAM RAINEY HARPER COLLEGE

srTE AND COW
SeptemLrer 1966 - June 30, 1975

Revenue

LOCA], GOVERNIVIENT RESOURCES
Sal-e of Bonds L966-67

Total

STATE RESOURCES
ffile67-68

7 ,429,455
3 00-000- 410
300-000-4 ls

300-00 0-420
300-00 0-422.02
300-000-422.02

300-000- 430
300-000-43 I
300-000-43 3
300-000-433.10
300-000- 433.20
300-000-433.30

300-000-46 0
30 0-000-4 6 4

300-000-470
300-000-47 I
300-000-472
300-000-479

300-000-480
300-000-489

300-000-490
300- 000-49 I
300-000-498. 01

300-000-499.02

300-000-499.03

300-000-499.04

300-000-499.05
300-000-499.a6

300-0a0-499.07

Voc.Ed.Partial Grant
Total

FEDERAL RESOURCEj;
Title VI L967-68
DHE!f Grant

Move. Equip. --Phase
Fix. Equip. --Phase
Move. Equip. --Phase

Total

FACÏLITIES REVENUEffi

750,000
L970-7L 21,050

61,091

r,19 69-70 242 ,282
r, L969-70 430,000
rr 70,000

L967 -68 4r000

7 ,42 8, 455

771,050

803,373

Total

TNTEREST ON INVESTMENTS
Treasury Bills
Certificates of Ðeposit
Other Investments

Total

4,000

160,000
L,024,000

80, 000
1,264,000

3r000

670,000

356,700

26 100
L76,700

NON-GOVERNMENTAT GIFTS , GRANTS, BEQUESTS

Activity Fund 3, 090
Tot,a1

OTHER. REVENUES
ffi from other Funds

Transfer from Bldg.Maint.Fund
for Site, Bldgs. c Equip.

Proceeds from Fieldhouse
Fire Loss

Proceeds from lnstruct.
Equip.Loss 24,900

Proceeds from B1dgs.& Maint.
Equip. Loss 42 

'900Proceeds for Bldg.Demolition 9,500
Proceeds for Athleti-c
Equip. Loss

Proceeds for Other Equip.
and Supplies

Total
ÎOTAL SITE & CONSTRUCTION FUND

]-22

46 t60A

REVENUE $-11,450,579.



390-000-000

3 91- loO- OOO

3 91- 100-53 0
391-100-532
3 91- 100-s 3 3
391-100-533.1
391- 100-5 33 .2
391-r00-533.3
391-100-s33.4
391-100-s33. s
391- 100-s33. 6
391-100-533.9

391-100-s37.0
391-100-s39.0

391-100-560
391-100-s69. t0

391-100-569.9

391-t00-580
391-100-s81
391-100-581.10
391-100-581.20
391-100-s81. 30

391-100-581.40

3 91- 100- 5 83
391-100-583. 10

391-100-583. 20

391-100-587.0
391-100-587.30
391-100-587 .40
391-100-s87. s0
391-100-587.60

SITE AND CONSTRUCTTON FUND
Septernber 1966 - June 30, 197 5

Project Budget

Expenditures

GENERAL TNSTITUTIONAL EXPENSE

Phase I (e and B)

Contractual Servi-ces
Consultants (A.D.L. Study)
Architectural Services
Design & Develop Phase 279,796
Construction Document 290,400

54,200

627,24L
20,2j.5

2 r600
704,256

3,550
50

3,600

L,453,180

2 ,558 ,97 0

7 65 ,750
4 t777 ,900

Bid Phase
Interiors
Plans
Iulodel
Other

Total
Legal Counsel
Other Serv. (Financial)

Tot. Contr. Services 1967-197 0
Fixed Charges

Other Fixed Charges--
Treasurerr s Bond

Other Fixed Charges
Total Fixed Charges
Capital Out1ay

Site Acquisition
Land Cost l-966-67
ReaI Estate Taxes
Rev.Stamps a Title
Policies

Appraisals
Total
New Buildings
Construction Payout
to IBA 1968-69

Add I l-. Lighting
Total
Instr. Equip. --Reimb.
Move. Equip. --DHEÍV
Fix. Equip. --DHEW
Fix. Equip. --.A..V.
Art Vlork--DHEI^I

TotaI
Total Capital Outlay

TOTAL PHASE T

20,707
L4,7 46
19,500
L,976

116

L,425, 400
14, 010

6,970
6,900

2 r557 t470
1,500

262 ,800
412,800

7 2 ,900
17 ' 350

$s

]-23

48s 756



STTE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont. )

391-200-000 PHASE rr (A)

391*200-530 Contractual Services
39L-200-533 Architectural Fees

Total

391-200-581 Site Acquisition
391-200-5S1" 30 Title Pol-icies

Total

3 91- 200-5 86 Equipment--Non-Reimb.
39L-200-586.50 Moveable Equipment

391-271-583 Cap.Outlay--New Buildings
39L-27L-583. 0 I'fJrr Building

TotaI

111, 000
TotaI

3 91- 200-5 87 Equipment--Reimbursable
391-200-587.0 DHEW Moveable Equip. 70,000

Total

39I-200-583.10 Construction Payout to IBA

TOTAL PHASE TT (A)

391-250-000 PHASE rr (B)

39L-250-530 Contractual Services
391-250-530 Architectural Fees 202 ,000

Total

391-250-583 New Buildings
391-250-583.10 Construction Payout to IBA 1f005.230

Total

391-250-586 Instruct.Equip. Moveable'
Non-Reimbursable

TOTAL PHASE IT (B)

391-270-AAO OTHER EXPENDITURES--CONSTRUCTION

39L-271-000 other Expend.--rrurr Bldg.
39L-271-530 Cc¡ntractual Services
39r-27 1-533 Architectural Fees 19,810

198,000

167, 800

220

167,800

220

111,000

70,000

462,000

$ 811,920

202,000

1, 00 5 ,230

33 2 ,000

$1,539,230

124
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SITE AND CONSTRUCTTON FUND
Project Budget

Expenditures (cont. )

39L-270-000 OTHER EXPENDITüRES--CONSTRUCTION (Cont.)

39L-272-00A Other Expenditures--"V" Bldg.
391- 27 2-530
39L-272-s33
39I-272-580
39L-272-583.0

Contractual Services
Architectural Fees

Capital Outlay
New Buildings

39,76Q

Ll-{,240
Total

391-274-000 Other Construction S.W.Corner

r54,000

39L-27 4-582 Site Improvements
39L-27 4-582. 10 Phys. Ed. Facilities 352,900

Total

39L-275-000 Other ConstructionrTennis & Track

352 ,900

39L-275-582 Site Improvements
39I-275-582.00 P.E.--Tennis & Track,

LeTo-7Ll
Total

130,900
130,900

TOTAL OTHER EXPENDTTURES--CONSTRUCTTON $ 855,610

391-300-000 PHASE rrr

391-300-530 Contractual Services
39I-300-530 Architectural Fees

TotaI

391-300-583 New Buildings
391-300-583.10 Construct.PayouÈ to CDB L,6L7,403*

Total 116!7,403

391-300-586 Instructional Equip. --Move. 0*
Total 0

TOTAI PHASE rrl 91,617,403
*Shortage of funds to complete Phase III is $101 t9A9 for the
consLruction payout and $660,000 for moveable equipment.

0*

L25



STTE AND CONSTRUCTTON FUND

391-900-000
391-900-581.0
391-900-581" 20

391-900-581.40

391-900-587. 0
391-900-587.10

391-900-587.20
391-911-s87.2L
391-916-s87.2L
391-918-587.24
391-9L2-s87.23
391-914-s87.23
391-915-587.23
39r-917-587.25
391-913-587.27
391-914-587.27
391-916-587.27

391-900-s82.00
391-900-s82.10
391-900-5 82.24
39r-9 00-582.30
391-900-582.44
391-900-sB2. s0
391-9 00-5 82 .64
39I-900- 582 .7 0
391-900-s 82.72

391-900-582.76
391-900-582"77

391-990-000
391-990-s89
391-990-589.03
391-990-589. 04
391-990-589.05
391-990-s89. 06

41, 000
71,000

5r500
185,000
r45 ,000
168,000

5,000
2r000
2r000

125,S00

15,610

61, 091

750,000

20s 258

031 959

I09 600

109 600

Expenditures (cont. )

OTHER EXPEND]TURES

Site Acquisi-tion
Site AppraisaJ-, Site
Evaluation L973-75 2 tL00

Site Appraisal, Population
Study, 2nd Campus,\972-74 13,510

Total

Instr. Equip"--Reimb.
Title VI L967-68

Total
61,091

Instr. Equip.Voc/Tech. Reimb . | 67-70
Business
Data Processing
Law Enforcement
Electronics
Mechanical Design
Numerical Control-
Fashion Design
Nursing
Practical Nursing
Dental Hygiene

Total

Site Improve.--Spec. Projects
Gen. Improvements
Water Connection
Remedial Work
Parking Gates
Addl. S. hI. Corner (Ath. rield)
Addr l.Outside Lighting

Capital Outlay--Other
Fire Loss--Instr. P. E. Equip.
Fire Loss--Oth. Instr. Equip.
Fire Loss--Office Equip.
Fire Loss--Other Equi-p.

Total
TOTAL OTHER EXPENÐITURES--FIRE

TOTAL STTE & CONSTRUCTTON FUND

41,000
19, 700
4,000

44,900

LOSS

EXPEND.

75,000
4,000

25 ,468
4,970

I0,859
38,300

Special Projects
Irrigation S.W.
Corner tt 72-73) 35 tLTI

Entrance Sign t73-74 6r590
Guardrail over Dam 4,900

Tot.Special Projects 46 t66L
Total

TOTAL OTHER EXPENDITURES

OTHER EXPENDITÜRES--TIRE LOSS

$r

L26
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SITE AND CONSTRUCTION FUND

Phase TA-IB

r. cost of Phase r construction Project with change orders

A. Building to 5r line $I0,]-73,442 + $209,A29 $I0,3g2,BTlB. Site Development (16.3å of A) 1,545,204 + 146,139 1,69l-,342
c- Fixed Equipment (6.22 of A) 527 0400 + 121,000 648,400

II.

ITT.

IV.

v.

VÏ"

VTT.

VIII.

rx.

Total

Cost to the local taxpayer

Gross sguare footage constructed

Percent of total campus master plan constructed

Building cost per square foot to 51 line,
$10,382,87t + 37Lt440

Building cost per sq. ft.. to 5' line excluding central
heating plant ($10,382,871 - $733,637) + 37l-,440

Building cost per sq. ft. to 5' Iine with 43.99 of
central heating plant costs included,
($to, 382,87I ç4L2,304) + 37r,440

Ratio of Change Orders (Building) to original prices
$209,429 + $10,173,442

Building cost per square foot by building including
2Z increase for change orders

A. Student Center and Admin. Wing ç26.L6 x L.e2Z
B. Central Heating Plant 88.39 x L.OZZ
C. Art and Architecture 29.06 x 1.028
D. Science 25.89 x 1.02t
E. Lecture-Demonstration Center 40.7L x L.OZZF. Learning Resources Center 23.28 x 1.029

$12,722,6L3

3,623,606

37 r ,440

43.8å

27 .95

25.98

26.84

2Z

26.68
90. 16
29.64
26 .4L
4L. s2
23.75

L27 _



SITE AND CONSTRUCTION FUND

Sources of Funding for Phase IIA
Phase IIA (Bldgs. - "D[ Add., I\,Iusic !{ing, "B!' Add.)

Transfer of land - 10.01 acres @ $5,000 50,050
Transfer of prepaì-d architects fees LA6,332
Transfer of Power Plant Addition 1031763

Sub Total 260,J-45
Harper cash payouts 4611193

Total cash and non-cash items 721,338

2 r 160,000State funding

Total Estimated Funding $2,881,338

Costs for Phase IIA

Costs of buildings only
Site development
Value of land
Cost of fixed equipment
Contingency
Architectural fees

Total cost for Phase IIA

Movable equipment for Phase IIA
Less DHEW Grant

Amount needed from Educational Fund

Lr7g4,33g
,657 ,024

50,050
L52,200

69,962
L67,763

$2,881 ,337

175,000
70,000

$105,000
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ALLOVüABLE SQUARE FEET

The following report indicates the total allowable square footage
for Harper college based on actual enrollment and projections
(Population Study by Real Estate Research Corporation).

1971 1972 L973 L974 1975*rrE DAY ffi 36õ-e-- 4355 5õ-T0--ffi
Bac. Orien.2433 2165 2670 2749 2841
Occ.Orien. 1043 L444 1683 228L 2B85

t976 1977 1978 t979 1980æñ W 7æ ETõT-E-45õ
2899 2973 3137 3165 3207
3503 4059 4556 4935 5243

all@
e

TOTAL SQUARE FEET pER GUTpELTNES FOR FALL--1971

1043 FTE G 140 sq. ft.
1500 FTE G 110 sq. ft.
933 FTE @ 100 sq. ft.

Total based upon Formula
Actual facilities available

L444 FTE G 140 sq. ft.
1500 FTE e 110 sq.ft.
665 FTE G 100 sq. ft.

Total based upon Formula
Actual facilities available

1683 FTE G I40 sq. ft.
1500 FTE @ 110 sq. ft.
1170 FTE e 100 sq. ft.
Total based upon Formula
Actual facilities available

439,556 sq. ft.
l-29

Space Shortage

L46,020
165,000

sq. ft.
sq. f t.

TOTAL SQUARE FBET PER GUIDELINES FOR FALL--l972

376,880 sq. ft. 27 ,440 sq. ft.

202 tl'60
165,000

383,224 sq. ft. 50,436 sq.ft.
TOTAL SçUARE FEET PER GUTDELTNES FOR FALL--1973

235 | 620
I65,000

sq. ft.
sq. ft.

383,224 sq. ft. L34,396 sq. ft.
TOTAL SQUARE FEET pER GUTDELINES FOR FALL--L974

2281 FTE G 140 sq. ft.
1500 FTE @ I10 sq. ft.
L249 FTE e 100 sq. ft.
Total based upon Formula
Actua1 facilities available

2885 FTE e 140 sq.ft.
1500 FTE e 110 sq. ft.
1341 PrE e 100 sq. ft.
Total based upon Formula
Actual facilities available

319, 340
165,000

sq. ft,
sq. f t.

TOTAL SQUARE FEET PER GUIDELINES TOR TALL.-1975

sq . ft.
sq. ft.

439 ,556 sq. ft. L69,684 sq.ft.

403,900
165,000

sq. f t.
sq. f€.

sq. ft.
sq. ft.

66,500 sq. ft.
433,660

sq. ft.
sq. ft.

sq. ft.
sq. ft.

134, 100 scr. f t.
703,000

263 t444 sq. ft.



TorAT, SQUARE FEET PER GUTDELINES FoR FALL--1980 Space Shortage

Actual facilities available 439,556 sq. ft . 628 r 094 sq. ft.

The total number of square feet available for the FalI of t974:

5243 FTE G 140 sq. ft.
1500 FTE G 110 sq. ft.
1500 FTE G 100 sq. ft.
207 FTE G 90 sq. ft.

Total based upon Formula

Phase IA-IB
Building T
Phase IIA
Building U

*Full Time Equivalency

734,020 sq. ft.
165,000 sq.ft.
150,000 sq.ft.
18,630 sq. ft.

Lt067,650 sq.ft.

37L,440 sq.ft
6,344 sq. ft.

55 '772 sq. ft.
6,000 sq.ft.

439,556 sq. ft.
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A CO¡4PARISON OF ALLOVüABLE SQUARE FEET
VERSUS AVAII"ABLE AND POSSIBLY AVATLABLE SQUARE FEET

å

AllowabIe
Fall ICCB Fornrula

q

Available
Facilities

EDc

Available Maximum Minimum
P1us Proposed. Shortage Shortage
Facilities A-B A-C

L97T

L972

!973

L97 4

L975

L97 6

L977

L978

L979

1980

404,320

433 t660

5L7,620

609,240

703,000

795 t320

880,560

965,L7o

L ,420 r 750

1,067 ,650

376,880

383,224

383,224

439,556

439,556

439 t556

439,556

439,556

439,556

439,556

519,556*

634 | 556**

749,000***

865,099't**

865,000

27 ,440

50,436

L34,396

L69,684

263 ,444

355,764

44]- ,004

525 | 6L4

581, 194

628,094

27 ,440

50 ,436

L34 t396

169 t684

263 | 444

275,764

246 ,004

2t6 tL70

155,750

202 ,650

*This is assuming that the first portion of Phase IIB
(80,000 sq.ft., Buildings c and H) will have been bid
and awarded by September, L974.

**This is assuming that the second portion of Phase IIB
(115,000 sq.ft., Buildings Í, J and Jr) will have been
bid and awarded by September, L975.

***This is assuming that the remainder of the buildings in
the Master Plan will have been bid and awarded by
September, I976, and. September, L977. The actual scheduling
of these buildings is also dependent on when a second campus
woul-d become operational.
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STAîUS OF BUILDTNGS FOR COMPLETTON OF MASTER PIAN

Phase Building Description Gross Sg.Ft. Status

TA-IB
ÏA_IB
TIA

ÏA-IB
IA-ÏB
ITA
ÏA.IB
ÏA-ÏB
ïïB
IIB
ïïB
ÏIB
IIB
ÏTT &

TIÏ &

III &

III &

TIÏïïr
IÏA
ïrr
IIT
TII
IIB

rIB

A
B
B-Addn.

c
D
D-Addn.
E
F
G
H
I
J
?l
U

Jrl
K
L
M

N
o
P
o
R
s
T

U

13L,662
8,300

5 ,44A
23,868
92,644
23,523
13,040

1ol,97o
19,159
62,469
49,240
50,760
15, oo0
15 ,000
43,000
49,000

54,972
12 ,454
23 t526
26,799

64,020

6,300

6r000

898,102

c
c
t-U
u
c
c
F
F
D
S
D
t
s
S

3

U

c

c

sq. ft.

Student Center & Admin.
Power Plant
Physical Plant Shops--
Interim Voc.Tech Shops

Fine Arts
Science
Science
Large Lecture
Learning Resources
Voc. Tech. Shops
Voc. Tech. Labs
Classrooms c Voc. Ed.
Classroom
Large Lecture
Large Lecture
Classroom
Classroom
Physical Ed. (Locker Rooms'
Multi Purpose Rooms, etc. )

PooI
Gymnasium
Music
Large Lecture
Auditorium
Continuing Education
Garage-- Interim Classroom
and Lab

Maint. Shop and Storage--
lnterl_m P. .E; .

Total

C
c

IV
ÏV
IV
TV

TV
1V

IV
IV
IV

&

&

6.

6(

&

Legend:

C - Completed
U - Under Construction
F - ICCB L975 Fiscal Year Budget
D - Design Document Complete
S Schematics Complete
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LAND USE PI,AN

The following is an acreage breakdown of how the present site isallocated for usage.

Acres

Buildings
Parking
Roads
P. E. & Recreation (S.W.Corner)
Water Retention Pond
Highway Easements

tOpen space Ínclud.ing peat and 1ow areas, areås
between perimeter road and highways,
circulation areas around buildings and
general open spaces. 56

200 AcresTOTAL

*It should be noted that approximately 25 acres is between the east
loop of the perimeter road and our property line and this portion
consists of ¡:eat and low land in the flood plain.

35
45
27
2t
I
I
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Fali Revised

of Projected
Year Day FTE

1971 3, 4'.7 6

l9't2 3, 609

l9?3 4,353

1974 5,030

19?5 5,726

1976 6,402*#

1977 '1,032

19?B ',t,693

o/o

Voc/Tech
stqgglls-

30

40

39

45

50

Gross Square

Feet Allowed
State Formula

404,320

433, 660

5L7,620

{
WILLIAM RAIN-. HARPER COLLEGE

REOUIRED BUILDING CONSTRUCTION SCHEDULE THROUGH 19BOf

Potential
Building Sq. Ft.
Available

3? 6, 839""*'*

383, 920

383, 920

439, 556

439, 556

519, 556

19?9 8.100 61

609,240

?03,000

?95, 320

880, 560

965,170

1. 020. ?50

55

Complere Campus I Master Plan

Begin Campus II to Open Fall 1979

19?9 506 35 60,9?0 150, 000 1. Add Second Campus II 150, 000 z/'l't

1980 1,012 35 l2l,g40 150,000

oThis construction scheduLe assumes that popdation growth projections are reasonably accurate and makes no allowances for potentÍal expansion of dÍstricr boundaries.
In addition, this schedrle reflects possible state funding schedules which do not necessariLy coincide with actual needs.

#AlLow one to two years planning and approval time prior to these dates.

ffiICCB recommended maximum campus size.

oo'Tlncludes completed "B" Addition(5,440 sq.ft.¡ which is part of Phase IIA, Phase IIA is 55,??2 sq.ft.
LEGEND: C- Complered; U- Under Construcrion; F- Stare Funds Requested in ICCB lg?5 Budget.

58

DescriptÍon of Construction Needed

Phase IA & B occupied 9/69

Interim Classrooms - T
Interim P. E. - Maint. Shop - U

Phase IIA (Science - D, Music - P)

Interim P. E. - Maint. Shop - U

Voc Tech Shops & Labs (Bldgs. G & H)

Classrooms, Labs, Large Lecture, Physical Ed

(Bldgs. I, J & J'& M)

Classrooms, Lectue Demo. & Large Lecture
(Bldgs. K, L, J", & Q)

Physical Ed., Continuing Ed. &
Auditorium (Bldgs. N, O, R & S)

59

684, 000

?98, 0oo

8?0. 000

6,344
6, 000

50, 332

6, 000

80, 000

165,000

114, 000

?2, 000

Dare Bids

Need ¡o Be

Awarded*! Status

Arvarded 9/ 67 C

Arvarded.,i/?2 C

Awarded ?/?3 C

Awarded'7 /'72 U

Arvarded 7/?3 C

9/74 F

91'.l5

9/',l5

9/1'.7

I

P
(",
È

I



Assumptions--Future Site and Construction Fund Projects

The total costs and the loca1 districtts share of the costsr €rs well
as the costs for a second site and buildings, are a funct.ion of a
number of variables. These variables are as follows:

1. The state guidelines for costs per square foot at
different points in time.

2. The rate of cost escalation in the construction trade.

3. lrlhether or not the 1ocal district will build to the then
prescribed state guideline or be willing to cover any
additional cost with 1008 local funds.

4. The date the various projects are bid. Each year of
delay adds 108 to I5A to costs.

5. If all the items we are planning to submit as credits
will be accepted.

With the above five points in mindr ï/ê have made the following
assumptions and in this way are able to arrive at a particular set of
cost figures to use as a basis for financial planning.

Assumptions:

For buildings G and H, assume that the guideline will be increased
to $3S/square foot, that the architect will be commissioned. to
redesign the buildings to meet a $ 0/square foot cost, the Board will
approve the expenditure of the additional $S per square foot out of
100? local funds, and that the buildings will be bid in the faIl of
L97 4.

For buildings I, J, Jr and M, assume that the guideline wíIl be
$40,/square foot, that the architect will be commissioned to design
the buildings to meet this guideline, and that the buildings will be
bid in the fall of 1975.

For buildings K, Lt Jr I and Q, assume that the guideline will be
$45/square foot, that the architect will be commissioned. to design
the buildings to meet this guideline, and that the buildings will be
bid in the fa1l of 1976.

For buildings N, O, R and S, assume that the guideline will be
$51,/square foot, that the architect will be commissioned to design
the buildings to meet this guideline, and that the buildings will be
bid in the fal1 of L977.

For the second campus, assume that the land could be purchased for
no more than 52,250,000, that the guideline will be $56,/square foot,
that the architect will be commissioned to design the buildings to
meet the guideline, and that the buildings will be bid by the spring
of L979.

DMM: cy (b/LL/1 4l
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SUMMARY OF HARPER COLLEGE CASH REQUIREI,IENTS FOR CONSTRUCTION

Year

I974-75 Loca1 cash for G and H construction $I,20V,230
Moveable EquÍp. (100* local funds) 332r000

Total Local Cash 1'539,230

L975-76 Local cash for I' J, Jr and M L,7L9,3LZ
Moveable equipment (1003 loca1 funds) 660r000

Total Local Cash 2 t379,312

L976-77 Local cash for K, L, J" and Q 113401788
Ir{oveable equipment (1009 loca1 funds) 513'000

Total Local Cash 1,853,788

L977-78 Local cash for N, O, R and S 697,804
Moveable equip. (1009 local funds) 367,200

Total Local Cash

Total cash required to complete
existing Campus Master Plan

Tota1 cash available

Cash shortage for completion of
existing campus

L978-79 Campus II

6,837 ,334

(3,831,000)

3,006 ,334

Local cash for site (90 acres €

$25,000)
Local cash for buildings

(3'000 Day FTE)
Moveable equipment (100* local

funds )
Total 7 ,936,900

lota1 additional funds needed to complete
Campus I and II çLA,843,234

1,065 ,004

2,250,000

3,906 r 900

1r680r000
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SITE ANÐ CONSTRUCTION FUND

Phase IIB--Buildings G and H (83'000 sq. ft.)

Estimated Sources of Funding

Harper cash portion
State funding

TOTAL ESTIMATED FUNDING

Estimated Costs

Cost of buildings = $40 x 83,000 sq.ft. 3,320,000
Site development
Cost of fixed equipment
Contingency
Architectural fees (6t)

TOTAL COSTS $4,188 ,230

Moveable equipment (must be funded 1008
by Harper College either from
Educational Funds or a new bond issue) $ 3321000

Note: ICCB current guidelines are $3O/sq.ft. for building costs.
We are assuming an increase to at least $3S/sq.ft. The
ad.ditional $S,/square foot would be from local funds.

$1,2 07 ,230
2 r gg1r 0o0

$4,188 t230

332,000
121,180
188,660
226,390
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STTE AND CONSTRUCTTON FUND

Phase IlI--Buildinqs Í, J' Jr and M (1651000 sq. ft.)

Estimated Sources of Funding

Local cash
Land (70 acres)

Total local share
State cash

TOTAL ESTTMATED FUNDTNG

Estimated Costs

Cost of buildings = $40 x 165'000 sq.ft.
Site development
Land 70 acres
Fixed equipment
Contingency
Architectural fees

TOTAL COSTS

Moveable equipment (must be funded 1008 by
Harper College either from Educational Funds
or a new bond issue)

L,719,3L2
547 ,960

ç2,267 ,272
6, go1 r 818

$9,069 r o9o

6 r 600,000
660,000
547 ,960
396,000
382,800
482,330

$9,069,090:

$ 660,-9.9.9_

Note: Assumj-ng ICCB guidelines will be $40,/sq.ft. for building costs.
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SITE AND CONSTRUCTION FUND

Buildings K, L, J'r and Q (I14r000 sq. ft. )

Estimated Sources of Funding

Local cash
Buildings T and U credits

Total local share
State cash

TOTAL ESTIMATED FUNDING

$1,340,788
420,000

$1,760, 788
5,282,362

åL-933¿fso

Estimated Costs

Cost of buildings = $45 x 114'000 sq.ft. 5'130'000
Site development, 513 r 000
Buildings T and U 420,000
Fixed equipment 3071800
Contingency 297 t50A
Architectural fees 374t850

TOTAL COSTS $7 t043r150

Moveable equipment (must be funded 1008 by
Harper College either from Educational Funds
or a new bond issue) $ 5131000

Note: Assuming ICCB guidelines will be $45/sq.ft.. for building costs.
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Buildin

Estimated Sources of Funding

Local cash
Land 36 acres
S.W. Corner, track and
credits

Building V and outside
Total local share

State cash

Moveable equipment (must be
Harper College either from
or a new bond issue )

SITE AND CONSTRUCTION FUND

tennis court

lighting credit

funded 1008 bY
Educational Funds

486 ,448
281, I 08

500,368
204,000

TOTAL ESTIMATED FUNDTNG

Estimated Costs

Cost of buildings = $51 x 72,000 sq.ft-
Site development
Land 36 acres
S.W.corner, track and tennis courts
Building V and outside lighting
Fixed equipment
Cont.ingency
Architectural fees

TOTAL COSTS

3,672,000
367 ,200
281,808
500,368
204,000
367 ,2AA
220,320
277,600

$1,472,624
4t4L7,872

Ë-5,_990,49É"

$5,890,496

Note: Assuming ICCB guideline

ç 367 ,2A0_

wí11 be $Slrlsq.ft. for building costs-
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SITE AND CONSTRUCTION FUND

Second Campus

Estimated Sources of Funding

Harper cash Portion
St,ate funding

TOTAL ESTIM.ATED FUNDTNG

Estimated Costs

Cost of buildings = $45 x
Site development
Land (90 acres x $25'000)
Fixed equipment
Contingency
Architectural fees

TOTAL COSTS

Moveable equiPment (must be
Harper College either from
Funds or a new bond issue).

300,000 sq.ft.

funded 100t by
Educational

16,800,000
I,680 r 000
2 t250 r 000
1 r 680,000
1r008r000
I,209,600

$ 6,156,900
18 | 470 t7 00

ç24,627 ,640_

$24,627 ,600

$ 1,690,000
!=-

Note: Assuming ICCB guideline will be $56,/sq.ft.
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Budget Terms Defîned



CH.&PTER T

ACCOUNT DESCRTPTTONS

This chapter sets forth definitions for the major accounts in the
Chart of Accounts. Special reference is made in this chapter to
the Ïllinoís Community Coltege Act where appropriate. For
additional information, consult the appropriate statute.
Ï. FUNÐ DESCRTP"TON

A. Educational Fund (100-000-000)

The Educational Fund is established by Section I03-1 of
"The Illinois Public Community College Act. " The
statutory maxirnum tax rate for the educational fund is
seventy-five cents per $100 equalízed assessed valuation.
The present rate for Harper College is eleven cents per
$100 equalized assessed valuation.

Established for the purpose of financing the cost of the
academic and service programs, this fund includes the
cost of instructional, administrative, and professional
salaries, supplies and equipment, library books,
materials, maintenance of instructional and admínistrative
equipment, and other costs pertaining to the educational
program.

The local Board of Trustees may make a determination
within the budget for the distribution of non-tax
revenues among the Educational.Fund and the Building Fund.

B. Building Fund (200-000-000)

The Building Fund is established by Section 103-I of
"The Illinois Public Community College Act.', The
statutory maximum tax rate is set at ten cents per SI00
equalized assessed valuation. The present rate for
Harper College is four cents per $100 equalized assessed
valuation.

This fund is for the purpose of maintaining and improving
existing buildings and grounds, as well as the fixtures
and equipment which are a pelrnanent part of the buildings
and grounds. Paynrents on insurance on buildings are Èo
be made from this fund.

Funds may be accumulated for the construction of buildings
and site acquisition. Section 103-14 permits an
accumulation of funds not, to exceed an amount equal to
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c.

five percent of the equalized assessed valuation of t,he
district. The accumuLated funds may not be used for
any other purpose. Taxes levied for ãõumulation
purposes should be so defined by resolution of the
Board of Trustees stipulating the rate levied for such
purposes, total amount to be accumulated, and specific
use intended. Funds that are being accumulated should
be accounted for separately by annually transferring
the accumulated amount to the Site and Construction
Fund. Such funds must be transferred annually by
Board resolution and accounted for based upon the
specific use intended,

The loca1 Board of Trustees may make a determj-nation
within the budget for the distribution of non-tax
revenues among the Educational Fund and the Building
Fund.

Site and Construction Fund (300-000-000)

The Site and Construction Fund is established by
implication as authorized in Section 103-33 of "Îhe
Illinois Public Cornmunity College Act. " This sectÍon
of the act refers to the Illinois School Cod.e, in the
case of bonding for building, equippirg, alteringr or
repairi"ng buildings or purchasing or improving sites,
or acquiring and equipping playgrounds, recreation
grounds, athleti-c fields, and other buildings or land
used or useful for community college purposes, the
reference is specificalJ-y directed to Section 19 of the
School Code. Bonded indebtedness of local governments
in the State of Tllinois is subject to the five percent
constitutional linit, (an amount equal to five percent
of the equalized assessed. valuation of the dist,rict).
Bond and Interest Fund (400-000-000)

The Bond and Tnterest Fund is established by
Section L03-22 of "The Illinois Public Community
College Act. rr '

This fund is for the purpose of retiring debt from the
sale of general obligation bonds. Bonded indebtedness
of local governments in the State of Ïllinois j-s subject
to the five percent constitutional limit (an amount
equal to five percent of the equalized assessed
valuation of the district).

Auxiliary Enterprises Fund (500-000-000)

Section 103-31.1 of "The ïllinois Public Cornmunity
College Act" provides statutory authority for the
Auxiliary Enterprises Fund. This fund exists to furnish
a service to students and staff for which a fee is

D.

Er
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charged that is directly related to, although not
necessarily equal to, the cost of the service. The
general public may incidentally be served. Examples are:
food services and student stores; intercollegiate
athletics is also included in this fund. .Auxiliary
servíces receiving subsidies from the college would be
shown as expenditures to either the Educational or
Building Fund, whichever is appropriate. Each enterprise
should be accounted for individually,

Restricted Purposes Fund (600-000-000)

The Restricted Purposes Fund is established by the
following sections of "The Illinois Public Community
College Act. "

103-39...concerns the acceptance of federal funds for all
types of instructional programs, student
services and counseling, and construction of
physical facilities.

103-39.1.allows the acceptance of gifts, grants, devises
and bequests from any source, if made for
commr¡nity college purposes.

L03-40...permits the entering into of contracts with any
person, organization, association¡ or govern-
mental agency for providing or securing
educational services.

IA3-27 (c)authorized the Board of Trustees to establish
rules and regulations governing conditions under
which classes, clubs, and associations may
acquire and collect funds in the nane of the
college, under such regulatj-ons as the State
Board may prescribe. The purpose of this fund
is to receive and hold funds in the custody of
the college acting as custodian or fiscal agent
for another agency such as mentioned above. The
college has an agency rather than a proprietary
interest in these funds.

Restricted Purposes Funds are those funds restricted as to
use. These are to be contrasted wit.h funds over which the
instituti-on has complete control and freedom of use. Under
most conditions, revenues and expenditures resulting from
authority of any of the four preceding sections should be
accounted for withín the Restricted Purposes Fund.

c. Working Cash Fund (700-000-000)

The Working Cash Fund is established by Section 103-33.1
of I'The Ïllínois Public Community College Act. " This fund
may be established by resolution of the Board of Trustees
for the purpose of enabling the Board to have on hand at
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al1 tirnes sufficient cash to meet the demands for
ordinary and necessary expenditures. Bonds may be
issued in an amount or amounts not to exceed at an)¡ one
time outstanding seventy-five percent of total taxes
from the authorized maximum rates for the Educational
Fund and the Building Fund combined. These bonds may be
issued by resolution of the Board of Trustees without
voter approval and interesÈ palments and bond retirement
are to be accounted for in the Bond and Interest Fund.
Section 103-33.1 through Section 103-33.6 of "The
Illinois Public Community College Act" relate to varíous
provisions for the lrlorking Cash Fund.

H. Investment in Plant Fund (800-000-000)

Authority for this fund is implied through Section
103-30 which allows the Board of Trustees powers
requisite or proper for the maintenance, operation, and
development of any college CIr coll-eges under its
jurisdiction. Plant is defined as the physical property
owned by the college, and this fund is established for
the purpose of accounting for land, buildingsr and
equipment.

I" Long Term Liabilities Fund (900-000-000)

Authority for this fund is irnplied through Section LA3-22
of "The rllinois Public Community College Act. r' This
fund exísts to provide for the recording of liabilities
that exist beyond the current year's operation.

FUNCTTON DESCRTPTION

Instruction (010-000-000)

Instruction consists of those activities dealing directly
with or aiding in the teaching of students or improving
the quality of instruction. It includes the activities
of the faculty in the baccalaureate-oriented transfer,
occupational technical career, general studies and develop-
mental progranìs (associate degree credit and certificate
credit). Tt also includes all the supportive equipment,
materials, supplies, and costs that are necessary to
implement the instructional prograrn.

Acad.emic Support (Learning Resource Center) (020-000-000)

The learning resource center area includes the operation
of the library, instructional materials center, and
communication systems used in the learning process. It
also includes all eguipment, materials, supplies, and
costs that are necessary to support this function.

A.

B.
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Student Services (030-000-000)

Student services provides services in the areas of
admission and records, athletic program, health, place-
ment, testing, counseling, and student activities. Italso includes all equipment, materials, supplies, andcosts that are necessary to support this function.
Public Service (040-000-000)

The public service function includes the servicesprovided to the general community, governmental agencies,
and business .and ind.ustry for non-credit continuing
education and community service activities. contiãuing
education is consi-dered to be those non-credit activities
under public service which have been established toprovide an educatj-onal service to the various members ofthe community, and are not part of degree credit orcertificate credit curriculum. continuing education
includes but is not límited to professionãl review
courses, workshops, and seminars. community services arethose activities under public service concerned hrith
making available to the public various resources and
unique ca¡rabilities that exist within the institution.
Examples of communi-ty service may be conferences andinstitr-ltes, general advisory services and reference
bureaus, urban affairso international affairs, radiotelevi-sion, consuLtation, and similar activities wtrich
meet the test that the primary intent for estabrishing j-s
to provide servi-ces whiäh are beneficial to groups andind,ividuals or¡tside of the institution.
Organized Research (050-000-000)

organi-zed research or sponsored research is performed onthe basis of agreements or contracts with outside
agencies, and is funded by the outside agency.

Ind,ependent Operations (060-000-000)

The independent operation function provides for theoperation of the cafeteria, bookstore, student
organizations, athletics, college center, and other
related activities" rt also includes all equipmentn
materialsn supplies, and costs that are necessary tosupport Èhis function.

Operation and Maintenance of plant {070-000-000)

operation of plant consists of the hrousekeeping activities
necessary in order to keep the physical facilities open
and ready for use. Maintenance of plant consists of thoseactivities necessary to keep the grounds, buildings, and
eguipment operating efficiently" This function aÍsoprovides for campus securi-ty and plant utilities. rtalso lncludes all equipment, materials, supplies, and
costs that are necessary to support this function.

G.
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H. General Administration (080-000-000)

General administration consists of those activities
which have as thej-r purpose the development, general
regulation, direction, and. control of the affairs of the
college on a system-wLde basis. Inch¡ded in this
function is the President's Office, Business Office,
Information Services, and Personnel Services. It alsoj-ncludes all equipment, materials, suppli-es, and costs
that are necessary to support this function.

I. Institutional Support (090-00CI-000)

Institutional- support consist,s of those costs that
benefit the entire college and are not readily assignable
to a particular cost center. Areas includ.ed are Board
of Trustees, Insti-tutional Expense, Campus Services,
Institutional Research, and Data Processing. Data
Processing costs are aLlocated. to users on the basis of
benefit. ApproprS-ate cost allocations will be made at
the end of the fiscal year. Fringe benefitsn insurance
costs, legaI fees, provision for contingencies, scholar-
ships, non-operating expense, and tuition charge-back
are examples of items included in this area.

TII. OBJECT AND SUB-OBJECT DESCRIPTIONS

A. Salaries (000-000-510)

511 Ad,ministrative Staff (000-000-511)

This account includes the presiaent, d.eans,
directors, managers, and the stipend and released
time of the divisional chairmen.

5L2 Professional Staff (000-000-512)

This account includes personnel whose duties
requi-re a high degree of academic or specialized
training to perform the tasks requi-red--such as
librarians, technicians, and engineers.

513 Instructional Staff--FulI-time (000-000-513)

This series of accounts is used to record salaries
of full-time teaching or counseling personnel
invol-ved. in direct instructional contact with the
students, and immediate direct supervision of
instructional personnel, such as department heads.
Do not ínclude deans, division chairmen, and
directors of functional educational activity centers.

514 Instructional Staff--Part-time (000-000-514)

This series of accounts is used to record salaries
of part-time personnel involved in direct
instructional contact with the students.
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515 Teaching Associates (000-000-515)

This account includ.es those teaching assistants
whose duties consist of active assistance in
teaching or counseling. Work is characterized by
direct instructional or counseling contact with
students and requires a specialized cclurse of
formal studies resulti-ng in at least an A.A.d.egree.

516 office Staff (000-000-516)

This aecount includes secretar.ies, clerks, book-
keepers, data processing operators, printing
operators and general office personnel.

5]-7 Service Staff (000-000-517)

This account provides for personnel in specialized
service areas, such as maintenance, custodial,
heating p1ant, security, cafeteria, bookstore,
and other areas where instituti-onal service is
provided by non-clerical personnel.

518 Student Employees (000-000-518)

This account provides for all student employees.

519 Other Salaries (000-000-519)

This account provides instructional substitutes
and staff not includ.ed above. (Throughout, the
account description "Other" provid.es for iterns not
specifically listed. )

B. Employee Benefits (000-000-520)

520 This group of accounts is used to record the
portion of insurance paid for by the colJ-ege. It
does not include the portion withheld from the
employee's wages, when both the employee and the
college contribute toward the benefit.

C. Contractual Services (000-000-530)

531 Audit Services (000-000-53I)

This account provides for the charge for the
annual college audit.

532 Consultants (000-000-532)

This account includes educational consultants and
related consulting to the academic and student
services areas.
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533 Architectural Servlces (000-000-533)

This account includes charqes for architectural
and engineering services areas.

534 Maintenance Services (000-000-534)

This account includes all repairs performed on a
contractual basis, as well as any other contractual
charges for the maintenance of college land,,
buildings, or equipment. Equipment service
contracts are included.

536 Legal Services (000-000-536)

This account includes charges by the college
attorney and any other 1ega1 services.

537 Office Services (OO0-000- 5371

this account includes charges for temporary offiee
services provided by personnel contractors.

539 Other Contractual Services (000-000-539)

This account provides for any contractual services
not covered above.

D. General Materials and Supplies (000-000-540)

541 office Supplies (000-000-54I)

This account includes letterheads for correspondence,
sulfite manifold papers for copies, carbon papers,
and printed stationery are included. Forms include
all printed single or manifold copies, with or
without carbon inserted. This account i-ncludes
scratch pads, paper clips, wastebaskets, desk trays,
ribbons, pencils, pens, erasers, staplers, desk top
items, file fold.ers, j-ndexes, etc., duplicating
fluids, printing inks, cleaners, solvents, stapling
and binding supplies, etc. It includes all paper
stock used in duplicating and pri-nting; punch cards,
tapes, reels, ribbons, process sheets, data sheets,
report sheets, etc., whether individual or collated,
pin-fed. forms used in data processing.

542 Printing (000-000-542)

This account provides for commercial pri-nting and
also costs of duplication by the college printing
department.
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s43 Supplies (000-000-543)

1. Tnstructional Supplies

This account incl_udes test papers, chalk, paper,
ink, pencils, erasers, and other supplies ot-ageneral nature used by the instructor in the
teachi-ng process" This account wiLl also be
charged with curricuLum supplj-es for colJ_ege
exhibits, and supplies for in-service training
of instructors" Expenditures for student røork-
books, music supplies, physical education supplies,paints. paint brushes, crayons, oils, cleaners,printinE of classroom materials, guides and manuals,
magazines and periodicals for classroom use are
incl-uded here. Laboratory supplies, such as
chemicals, supplies for operation of equipment
used in instructj-onal processr prepared slides,
foods in home economics courses, and technical andvocational supplies, such as part.s, metals (bar
stock), sheet metal, welding rods, wood, gâs, oiln
grease in automotive courses, electrj-cal wires,
oils, cleaners, sma11 toolsr êtc. r are also
included.

2. Library Supplies

This account includes library supplies and
materials--glue, paper stock, cording, cover stock,
etc.--necessary to bind books, neï¡spapers andperiodicals for repair or storage purposes.

3. Service SuppLies

This account provides for special supplies used
by maintenance, custodial, heating plant, grounds,
security, cafeteria, bookstore, and other areas
where institutional service is provided.. This
includes but is not limited to cleaning compound.s,
rags, waxes, mops, brooms, pails, smal1 tools,
seeds, chemicals, fertilizer, paint, rakes,
shovers, and other special suppries. Also incruded
are first aid room supplies, such as bandages,
bandaids, medical pi1ls, first aid kits, sõissors,
tongue depressors, medications, etc.

9. Other Supplies

544 lraterials (000-000-544)

t. Audio and Visual Materials
This account includes records, tapes, and othermaterials supplemental to the audio portion of
instruction; and in addition, fiJ-mstrips, slides,
television tapes, fi1ms, charts. maps, exhibits,
teaching machine supplies and rental of films.
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Photographic films,
dark-room supplíes,
account.

2. Postage

solutions, camera accessorieso
are also included in this

This account prov5.des for all postage requirements.

3. Repair Materials and SuPPIies

This account provides for repair materials and
supplies. This series of accounts is charged
with all material purchased and stored so that Ít
is available for immediate use to make repairs to
buildings, grounds, and equipment- It includes
parts for plumbing, electrical, heating and ai-r
conditioning equipment. Glass, lathing, bricks'
plaster, tars, etc., for structural repairs are
included. Do not charge any service supplies to
this account.

9. Other Materials

545 Books and Binding Costs {000-000-545)

This account includes the cost, including freight, of
library books. It also includes the cost of bind'ing
periodicals or repairing books by a commercial company.

546 Publications and Dues (000-000-546)

This account is used to record expenses related to
institutional memberships in professional organizations
paid for by the coIlege.. Membership includes subscrip-
tions to magazines and periodicals of a professional
nature or general interest to facuJ-ty and supportive
staf f members. This account includes neÌ^¡spapers 'magazines, microfilm, and other periodicals for general
use in the college library; also publications of
professíonal societies which appear at regular intervals
of less than a year and continue indefinitely.

547 Àdvertising (000-000-547)

This account provides for newspaper or periodical
notices or advertisements. Expenditures are recorded
here for costs of all media which disseminate
information on college activities to the general public
and to the students and staff. All advertising of
college events is charged to the advertising account.
This account includes the general catalog of courses
offered by the college.

548 Purchases for Resale (000-000-548)

This group of accounts includes the cost of items
purchased by the cafeteria and bookstore for resale"
Inventories are also included in this group of accounts.

10



E. Conference and Meeting Expense (000-000-550)

551 lvleeting Expense (000-000-551

This account provides for all expenses associated
v¡ith meetings within the college district.

552 l,lileage--Loca1 (000-000-552)

This account provides for the reimbursement of,
travel by car within the college district.

554 Travel Expense (000-000-554)

This account provides for travel outsidê the college
district and meet.ing expense outside the college
district.

555 Recruitment {000-000-555)

This accounL provides for expend.itures related to
the recruiting of administrative personnel

556 Vehicle Expense (000-000-556)

This account provides for gas, oil, grease, tires,
tubes, and items necessaiy to maintain, repair and
operate equipment.

559 Other Conference and Meeting Expense

F. Fixed Charges (000-000-560)

560 All j-nsurance purchased by the college will be
charged to this account. Rent paid fo:: occasional
rental of educational equipment will be charged to
this account. Rent paid for equipment, machines,
etc", used in the supportive function is recorded
here. Do not include lease/purchase agreements if
the title will pass to the college--handle in capital
outlay accounts. This account is used to record
rental of buildings or space used by the college.
Interest charges and principal retirement are recorded
here. See "Chart of Accounts" for complete listing.

c. Utilities (000-000-570)

570 This account provides for all the utility costs
necessary to operate the plant and for other ongoing
services such as refuse disposal.

H. Capital- outlay (000-000-580)

Capital Outlay is to be annually transfened on a fiscal
year basis to the Fixed Asset Fund"

58I Si-te Acquisition (000-000-581)

The purchase of site is charged to this account.
11-



582 Site Improvements (000-000-5S2)

These accounts are used to record capital outlay for
land and site improvements and all expenses
incidental thereto.

583 New Buildings and Additions (000-000-583)

This account records all contractual costs for
construction of a new building, and records aL1 costs
related to the extension or addition to an existing
building which actually ad.ds to the existing floor
space and increases the structural volume by the
addition or extension. Tnternal structural changes
are not extensions or additions to a bu5-lding.

584 Building Remodeling (000-000-584)

This account provides for remodeling that may be
internal, external, or both, which results in actual
structural changes in appearance. painti-ng or
refurbishing of interior or exterj-or are not capital
outlay for remodeling and renovating. These are
maintenance costs.

585 Equipment--office (000-000-585)

Generally, this account provides for office equipment
for all areas. Items having a life expectancy of
five years or more would normally be repaired rather
than replaced.

586 Equipment--Educational (000-000-586)

Generally, this account provides for educational equip-
ment. It.ems having a life expectancy of five years or
more would normaJ.ly be repaired rather than replaced.

587 Equipment--Service (000-000-587)

this account provides fc¡r special equipment to be
used by service d.epartments. This would include but
not be limited to maintenance, custodial, heating p1ant,
grounds, security, cafeteria and bookstore equipment.
ftems having a life expectancy of five years or more
would norrnally be repaired rather than replaced.

589 Other Capital Outlay

I. other (000-000-590)
591 Student Employment (000-000-591)

This account is charged with the collegets.cost (209)
of student, emplolment for the wor@. The
total cost of the work study program is to be accounted
for in the Restricted purposes Fund.
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592 Stud,ent Grants, Scholarships, Loans (000-000-592)

This account is charged. with expenditures for student
aid ín the form of fellowships, scholarships, prizes,
provided from college funds.

593 Tuition Charge-back (000-000-593)

Thís account provides for the tuition costs charged
by other c<¡mmunity colleges for student.s from the
oollege district attending classes not provided by
the college" Tuition charge-backs paid. by a college
must be recorded as a non-operational expènse undei
the general institutioñal nder
no circumstances should this expense be used j_n
computing state uni-t cost figures or loca1 per capila
costs.

594 Financial Charges and Adjustments (000-000-5gA)

This account is used to record expenditures or
adjustments related to financial transactions which
result in an expense to the college: record inventory
losses and write-offs because of obsolescence; record
write-offs of accounts réceivable for uncollectibre
tuitions, 1oans, etci record differences between
actual cash counts and computed or tabulated amounts
which $¡ere to be collected. This i-ncludes differences
in the auxiliary enterprises, student actívities,
tuition collections, and any other activity where
the actual amounts which strould have been received
can be computed or recorded on a cash register or
machine tape.

595 Facilities Charges (000-000-595)

This account is charged with the cost of servíceprovided to auxi-liary enterprises. The same accountis used to record the credit to the departmentproviding the service.

596 Clearing Accounts (000-000-596)

rhis account provides for temporary accounts that
receive and disburse funds for a specific purpose.

597 Subsidy to { 0 00- 000 -se7 )

Thj-s account provides funds for those college
operations whj-ch are not self-supporting and must
be funded from other college sources. Such funds
are appropriated in this account and transferred tothe appropriate fr¡nd as required,
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This account might be used to balance budgeted
defícits in such areas as intercollegiate
athletics, cafeteria, bookstore, and the community
counseling center. This is a subsidy, the act,ual
expenditures being budgeted and recorded in the
auxill-ary operation,

598 Data Processing Service (000-000-598)

This account is used at year-end t,o charge using
departments r¡¡ith the cost of data processing
services provided. As a part of budget
preparation, data processing costs are budgeted
to divisions, and after services have been
provided, allocation is made to divisions. This
account is also an offset against expenditures
in data processing operations.

599 other s.P.E.D. (000-000-599)

This account provides funds for special projects.
A transfer of funds from this account is presented
to the Board of, Trustees after reconìmendation by
the administration. Expenditures for special
projects cannot be charged to this account.

J. Provision for Cont,ingency (000-000-600)

600 This áccount provides for unforeseen expenses.
The Board of Trustees must approve any transfer to
the appropriate expense account. An acceptable
contingency budget amount will not exceed five
percent of a respective fund appropriation total.
Inter-fund transfers from this account should be
made by Board. resolution to a given object
account when the authorized amount is expended.
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CHAPTER I1

CHART OF ACCOUNTS

The Chart of Accounts sets forth the numerical code and a brief
narrative description of each account.

T. CODIFTCATION SYSTEM

The coding system permits rapid identification and summarization
of accounts. Code numbers generally follow a logical sequence
and are progressively more det.ailed f,rom left to right. The
most incLusive classification, the fund, is on the left, and the
most specific classifÍcation, the object, is on the far right.

The Ill:inois Public Community College accounting code is
composed of fifteen digits that identify six classifications of
accounts, ¡r1us an identifier code for purposes of the unit cost
study, inventoxy, or other j-nstitutional purposes. Three of the
classification codes (Ievel one, two and five) are required
under the regulations of the Illinois Community College Board,
and three of the classifj-cation codes tlevel three, four and
six) are flexible in order to permit each college to develop
the organizational pattern that best serves its communityr s
needs.

The following chart summarizes the codification system.

All colleges are required to include the complete nine digit system
in their accounting system. If certain reconmended digits are not
used, a zero should be j-ncl-uded to show unused digits. rhis will
allow for future expansion and will define codification levels used
by each college,

15-

Level Code Classification Regulation

1.

a¿.

3.

4.

5.

6.

1

x0 0- 000-000-000-00 0

0x0-000-000-0 00-00 0

00x-000-000-000-000

0 0 0-xxx- 00 0- 0 0 CI-o0 0

0 00- 00 0-xxo-000- 00 0

0 00-000-0 0x-00 0-00 0

000-000-000-XXX-XXX

Fund

Program

Sub-program

Organizational Unit

Object

Sub-object

Unit Cost Id.entifier

Standardized

Standardized

Recommended

Recommended

Standardized

Reco¡runended

Optional



IT. FUND CODE

A fund is a sum of money or other financial resource that is
set aside for the conduct of activities stated within limits
set by the Ïllinois Community College Act.

As funds are legally restricted to eertain activities, it is
necessary that each fund be an independent fiscal and
accounting entity. F'unds will be standardized for all
colleges.

The followíng chart sets forth the fund designations:

ITÏ. PROGRAM CODE

The program code refers to major areas of the college that.
provide a similar service function. Any of the programs may
be associated with any fund. Programs will be standardized
for all colleges.

The following chart sets forth the program designations:

Code Classification

Level 1:

100-000-000

200-000-000

300-000-000

400-000-000

500-000-000

600-000-000

200-000-000

900-000-000

9 00-000-0 00

Fund.

1. Educational Fund

2. Building and t'faintenance Fund

3. Site and Construction Fund

4. Bond and Interest Fund

5. Auxiliary Enterprises Fund

6. Restricted Purposes Fund

7. Vlorking Cash Fund

8. Investment in P1ant Fund

9. Long Term Liabilities Fund
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PROGRAM CODE

Code

ÏV. SUB-PROGRAM CODE

The sub-program further defines and identifies the service
areas that provide a similar service within a given program-
Sub-programs may be used as needed by each college.

The following chart sets forth programs and associated sub-
programs:

Classification

Level 2: I Prograrn

010-000-000 I 1. Instruction

020-000-000 | 2. Academic Support--Learning Resources

030-000-000 I 3. Student Services

040-000-000 | 4. Pub1ic Services

050-000-000 | 5. Organized Research

060-000-000 | 6. Independent Operations

070-000-000 | 7. Operation and lr,taintenance of plant

080-000-000 I e. General Administration

090-000-000 I 9. lnst,itutional Supporr

Code Classification

Level 2 and

0 10-000-000

011-0 00-000

orz-ooo- ooo

013-000-000

015-000-0CI0

018-000-000

0 19-000-000

3: Program:

1" TNSTRUCTTON

Sub-progra¡n3

1. Transfer Programs

2. Career Programs

3. Gen. Studies Programs

5. Developmental
Programs

8.

o

Administration

Other
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SUB-PROGfiAM CODE (Cont. )

Code Classification
Level 2 and

020-000-000

0 21-000-000

022-000-000

02 3-000-000

02 8-0 00-000

029-000-000

030-000-000

031-000-000

03¿-000-000

033-000-000

03 4-000-0 00

03s-000-000

036-000-000

037-000-000

0 3 8-000-000

0 39-000-000

040-000-000

041-000-000

042-000-000

043-000-000

0 4 8-00 0-0 00

049-000-000

3: Program:

2. ACADEMTC
(LEARNTNG

3. STUÐENT SERVTCES

4. PUBLTC SERVTCE

SUPPORT
RESOURCES)

Sub-programs

Library Center

Instructional
Materials Center

Communication Center

Administration

Other

I. Admissions & Records

2. Placement and
Student Aids

3. Counseling & Health

4. Student Activities

5. Scholarships, Grants,
Loans

Student, Hnployment

Dean and Hearing
Impaired

Administration

Other

1. Community Service

2. Continuing Education

3. Education

8. Ad.ministration

9. Other

1.

2.

l;.

6.

7.

8.

9.
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SUB-PROGRA,M CODE (Cont. )

Code Classification

Level 2 and

050-000-000

058-000-000

059-000-000

060-000-000

061-000-000

062-000-000

061-000-000

064-000-000

0 6 5- 000-00 0

06 6-000-000

06 7-00 0- 0 00

06 8-000-000

06 9-000-000

020-000-000

0 7i-- 00 0- 00 0

072-000-000

a7y 000-oo0

07 y 000-000

075-000-CI00

076-000-000

078-000-CI00

079-000-000

3: Program:

5" ORGANIZED RESEARCÉI

6. TNDEPENDENT
OPERATIONS

7. OPERATTON E I4AIN-
TENANCE OF PLANT

Sub-progtram:

8.

9.

Administration

Other

1. Food Service

2. Bookstore

3. Cultural Series

4. Athletics

5. Child Care Program

6. College Center

7. Continuint Ed.ucation

8. Community Counseling
Center

9. Other

1. Ivtraintenance

2. Custodial

3. Grounds

4. Campus Security

5. Receiving and
fransportation

6. Plant Utilities

8. Administration

9. Other
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Code Classification

Level 2 and

080-000-000

08!-000-000

082-000-000

0 83-0 00-000

08 8-000-000

089-000-000

090-000-000

0e?- 000-000

093-000-000

09 4-0 0 0-0 00

095-000-000

096-000-000

09L- 000-000

098-000-000

099-000-000

3: Program:

8. GEN.ADMTNTSTRATION

9. GEN. INSTITUTION

Sub-program:

1. Executive Office

2. Business Office

3. Community Relations

8. Campus Admin.

9. Other

2. Institutional Exp.

3. Campus Services

4. Instit. Research

5, Data Processing

6. College Relations
and Development

7. Non-operating

8. Administration

9. Other

SUB-PROGRAM COÐE (Cont. )

V. ORGANIZATIONAL UNIT CODE

The organizational unit provides additional detail breakdowns
below the sub-program level to the division' departmentr or
eourse area. The organizational unit may be used as needed by
each college.

The following chart sets forth the organizational unit and sub-
unit:
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SüB-PROGRA,M CODE {Cont. }

Code Classification

Level 2 and

0s0-000-000

058-000-000

059-000-000

060-00 0-000

061-000-000

06T 000-000

061-000-000

06å- 00 0-o 0 o

065-000-00 0

06 6-000-000

067-000-000

06 8-000-000

069-000-000

070-000-000

07!-000-000

072-000-000

073,-000-r00

a7 !:000-000
07å-000-000

07 y 000-0 00

0 7g- 00 0-000

0 79- 000- 0 00

?. Program:

5. ORGANIZED RESEARCTI

6. INDEPENDENT
OPERATIONS

7. OPERATTON E MATN-
TENANCE OF PLANT

Sub-program:

8. Administration

9. Other

1. Food Service

2. Bookstore

3. Cultura1 Series

4. Athletics

5. Child Care Prograrn

6. CoIIege Center

7. Continuint Education

8. Cornmunity Counseling
Center

9. Other

1. lvlaintenance

2. Custodial

3. Grounds

4. Campus Security

5. Receiving and
Transportation

6. Plant Utilities

8. Administration

9. Other
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SUB-PROGRAM COÐE (CONt. )æ

V. ORGANTZATTONAL UNIT CODE

The organizational unit provides additional detail breakdowns
below the sub-program level to the division, departmentr or
course area. The organizational unit may be used as needed by
each college.

The following chart sets forth the organizational unit and sub-
unit:

Code Classification

Level 2 and

080-000-000

08!-000-ooo

082- 000-000

083-000-000

088-000-000

089-000-000

090-000-000

092-000-000

093-000-000

094-000-000

095-000-000

099-000-000

oeT 000-000

098-000-000

099-000-000

?. Program:

8 . GEN. A,DI4INISTRATION

9. GEN. TNSTTTUTION

Sub-program:

1. Executive Office

2. Business Office

3. Community Relations

8. Campus Admin.

9. Other

2. Institutional Exp.

3. Campus Services

4. Instit. Research

5. Data Processing

6. College Relations
and Ðevelopment

7. Non-operating

8. Administration

9. Other
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Code Classification
Level 3 and 4z

000-r00-000

00 0- 111- 00 0

000-112-000

00 0-113- 000

000-114-000

000- 115-00 0

Organizational Unit:

1. Division (Exampler
Div. of Business)

Sub-unit:

Course area or dept.
(Example)

11. Accounting

L2. Management

13. tvlarketing

14. Economics

15. Secret,arial
Sciences

Note: At llarper College,
and 5th positions.
of the chart.

VÏ. OBJECT ACCOUNT CODES

the above coding falls in the 3rd, 4th,
See Chart of Accounts for the balance

The object accounts provide for major classifications of
accountinE transactions.

The first dtgit of the object code is the major
accoñffig-ããgory and rnust be used by arl åorr"g.".
The second g¿È further defj-nes the object and must
be uËãl@ ãffcolleges.
The third e¿gig (sub-object) adds detail ro rhe secondcode-ffi-@ used as-needed by all colleges.

The following chart sets forth a summary of the object code
systems

Code Classification
Level 5:

0 00-0 00- I00

000- 000-110

000-000-120

000-000-13 0

000-000-r_4CI

Object Accounts

1. ASSETS

1. Cash

2. Investments

3. Receivables

4. Accrued Revenue
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OBJECT ACCOUNT CODES (Cont. )

Classification

Level 5:

0 00-0 00-16 0

000-000-170

000-000-180

000-00 0-190

000-000-2 00

000- 00 0- 2 10

000-000-220

000-000-230

000-00 a-240

000-000-2s0

000-000-290

0 00- 0 00-2 70

000-000-2 80

000-000-2 90

000-000-300

000- 000-400

000-000-4!0

000-000-4¿0

000-000-430

000-000-440

000-000-450

000-000-460

Object Accounts

6. Deferred Charges

7 " Trust and Agency ReceÍvables

8. Fixed Assets

9. Other Assets

2. LIABTLITIES

1. Payroll Deductions Payable

2. Warrants and Orders Payable

3. Inter-fund Payables

4. Accounts Payable

5. Accrued Expenses

6. Reserve for Encumbrances

7. Trust and Agency Liabilities
8. Deferred Reven"ue

9. Other Liabilities

3. FUND EQUITY

4. REVENUE

1. Local Governmental Sources

2. State Governmental Sources

3. Federal Governmental Sources

4. Student Tuition and Fees

5. Sales and Service Fees

6. Facilities Revenue
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OBJECT ACCOUNT CODES (Cont. )

Code

VII. DETAILED OBJECT ACCOUNT CODES

For the second and third digit of the object code and for the
sub-categories of these codes, see the Chart of Accounts.

Code I Classification

Level 5: I object Accounts:

000-000-47A I 7. Interest on Investments

000-000-480 | 8. Non-governmental Gifts, Grantsr and Bequests

000-000-490 I 9. other Revenues

000-000-500 | 5. EXpENDITURES

000-000-510 I f. Salaries

000-000-520 | 2. Employee Benefits

000-000-530 I 3. Contractual Services

000-000-540 | 4. General Materials and Supplies

000-000-550 | 5, Conference and Meeting Expense

000-000-560 | 6. Fixed Charges

000-000-570 I 7. Utilities
000-000-580 | 8. Capital outlay

000-000-590 | 9. other Expenditures

000-000-600 I 6. pRovïsroN roR CoNTTNGENCY
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