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BOARD OF TRUSTEES

Subject: College Budget for L976-77 Fiscal Year

JuLy 22, 1976

Reference: Letter of Transmittal

Dear Trustee:

Transmitted herewith is the proposed budget for the 1976-77 budget year. This
budget represents the estimated costs of operating educational programs and

support services related to the education of students at Harper College- Each

categiory, figure, or total, affects educational opportunity and services
offered by the college. This budget plan contains the considered estimates
of the facuJ-ty and adnrinistration. Implicit in its presentation is Èhe

commitment to live within these limitations.

Included in thís docunent for each budget area are Purpose statementsr program
ínputs as repïesented by this budget, and expected proEram outputs.

Enrollment for the 1976-77 acadenric year is projected to increase an estimated
five percent over the previous yearrs enrollnent. This projected growth is
probably conservative considering the t9 percent increase ín average fuIl-time
equivalent enrollment in 1975-76. If enrollment increases are significantly
over the planning assumptions used in this budgetr additional funds will be

needed from tl¡e Contingency Fund for added costs.

Total operating budget íncreases are shown below:

Amount
Percent
Increase

Normal sa1ary increments

Additional personnel for increased enrollment

Other new personnel

Ne$r program costs

Increase in cost of summer school

Faculty FellowshiP Proqram

Increase in insurance costs

Increase in utility costs

Increase in charge-back costs

fncrease in ContingencY Fund

Other price increases

Total increase in Per student cost

$533,410

104,500

111 r 400

L27,72O

40,84O

10,000

28,624

156,780

45,000

50, 000

L62,4OO

6. 3¿

4.7

.9

1.0

1.1

.4

.1

.3

.7

.4

.4
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The following additional facts are notewþrthy as you review the Lg76-77 Harper
CoIJ-ege budqet:

This builget is accruaS-ry sound. rt does not represent
expenditures beyond the financial resources of District #512.

sufficient funds have been ariocated to staff the corlege for
next year at. a 26 to 1 student-teacher ratio per section.
Enrorlnent predictions forecast a growth in enrollment nextyear. The total- cotrlege enrorrment is ex¡rected to increase
from 17,900 to approximately lgr7O0.

A bond issue was approved on sept. 27, Lg7s, in the amount of
$1210391500, and on Dec. 1I, L975, bonds in the amount, of
$6'0001000 were sold" The proceed.s were used to purchase the
second site for 92,106,000, and the balance wirl be used for aPhysical Ed.ucation building and improvements for the paratine
campus.

rt is significant to note that Íncome per stud.ent from local
taxes has decreased in seven of the eight years since the
college was formed--a 66 percent decrease sÍnce Lg67-6g.
student tuition and state apportionment had repraced this loss,but currently state apportionment has been cut back and this
resurts in the need to use accumurated fund balances to
sustain the college.

rt is anticipated that three percent of the revenue per studentwill be from chargeback revenue for out-of-district students
attendÍng Harper corlege. This is an 95 percent d,rop from
1968-69' and this decrease alone represents the difference
between budget surplus and budget deficit. rn addition, two
North shore high school districts have refused to pay the
chargebacks for their district students and litigation is in
process to resolve this matter"

rn summary' revenue projections become more uncertain each year
because of the unpredictability of enrollment, state funding
and economic conditions.

1.

2.

3.

4.

5.

6"

This budget plan has been prepared, to provide the
detailed financial accounting of the educational
I trust this information will stimulate interest
of the program and services by which the college
educational and community service goals.

Sincerely,

Rø*r&("/e
Robert E. Lahti
President

Board and staff with a
cormnítments of Harper Col1ege.
and facilitate understanding
intend.s to realize its

Budget Conu¡rittee:

Robert Rausch, Chairman
VÍilliarn Kelly
Robert Moats
Judith Troehler
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HARPER COLLEGE HISTORY

!{illiam Rainey Harper College in Palatinen ll1inois, is a
public .o**o"ity cól}ege' an integral part of the Illinois
èystem of public education. Established in 1965 by voter
rãferendum, the college district (512) serves high school
dist,ricts zLL (Palatiãe and Schaumburg Townships), 2L4 (Elk
Grove and. Wheetr-ing Townshi-ps) , and Barrington Unit School
District 220.

Under lllinois law, publj-c community college districts are
supported througkr a combination of operating funds
apbropriated biãnnially by the Illinois General Assembly and'

fróm 1ocal monies generated principally through real
property tax l-evies, student tuition, and fees'

Harper College, in L976-77 will receive 25.7 percent' of its
eduãational iunds from local taxes, 25.1 percent from state
aid, and 41.6 percent from student tuition and fees. The
Uatånce of ?.6 percent will come from charge-back tuition,
government funding¡ ârid miscellaneous sources'

capital funding is provided through a combination of General
esãembly approfriations and local construction bond issues'

I¡,Iil1iam Rainey Harper, the first president of t'he university
of Chicago foi whom Harper College was named, is said to
have been the strongest influence for the creation of a two-
y.rr (junior) eolleÇe. only recently has this lower division
institution expandeã its services and earned for itself the
name of u'community colle9€."

l

Destined to be unlike traditj-onal'"junior colleges" which
\^rere administered and staffed by a locaL high school d'istrict'
Harper College, ât its birth, $las among the newly-established'
locally autoãornous colleges made possible by state legislation
providing for a well-defj-ned communit'y college system' The
vear of Harper's creatj-on was the same year in which the
iffinoi" Uaãter Plan for Higher Education was adopted' ft was

to this Master Plan that the Ïll-in¡¡is General Assembly
responded when it revised the lllinoj-s Comrnunity college Act
àtt.Lrirrg citizens to go to the poli-s and establish local
communiLy college disiricts. ì

Vüithln a matter of days after the legislation passed, voters
in the four-township área of Etk Grove, Palatine, Schaurnburg,
and ïVheeling .ppt"ttäð a referendum establishing the Harper
District--on tia}ch 27, 1965. Citizen enthusiasm for Lhe new
college district ratt Àigt " Forty-eight eandidates ran in.the
first election for the Harper boàrd of trustees. It' was just
34 days after ¡larper was eãtabtished. that citizens returned
to thã polls to elect seven trustees as the first board of
the new cornmunitY college.
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From the beginning, Harperr s trustees endorsed a
comprehensive community college model: transfer prograns
(fírst two years of a bachelorrs program), career
programs (one- and two-year voc-tech programs leading
directly to employment) ' general education, adult and
continuing education, strong guidance and counseling
services, and co-curricular cultural activities. The
trustees also agreed that Harper should remain a two-year
institution, playing an important role as a feeder to
public and private upper division institutions and to
local business-industriaJ- employers.

Before making any decisions which would carry out these
ambitious goals, the college board sought out and
appointed a chief executive for the new institution. It
was in September, L965t that Dr. Robert E. Lahti became
Harperr s first president.

The new president, working closely with the board'
immediately launched major efforts which would have far-
reaching effects upon the future of the college. First'
an accurate picture of the college district had to be
charted. The internationally recognized firm of
Arthur D. Little, Inc., was retained to conduct a lQ-year
population and enrollment projection. Second, a basic
stáef of educational planners was assembled to begin
planning and d.eveloping the instructional and student
éervice programs which would best fulfill community needs.
Third, añ aichitectural team had to be formed in order to
plan a campus and f acilities. Before the f irst year !ìras
over, the college had appointed two outstanding
architectural firms to work in association--Caudill,
Rowtett, ScoLt of Houston, and Fridstein, Fitch, and
Partners of Chicago.

Harper, in February L966, was approved as a Class I
community-junior college and as such was eligible to
receive state and federal funds. It would be another
year-and-a-ha}f before the college was ready to serve its
iirst students and almost four years before doors opened
at its pennanent, camPus.

During the next 12 months, solid groundwork was laid for
achieving major goals of the college. Harperts plan was
to conduct evening-only classes beginning in fall, L967,
at leased facilities and to convert to a full day and
evening schedule when its ohln camPus was ready in fa]l,
L969.

An agreement was made with Elk Grove High School for
classrooms to serve the evening school and the placement
of faculty and staff offices in temporary facilities on
the school grounds. Before classes began at the high
school, the new college had selected a 200-acre site in
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Palatine for its future pernanent home. In April of
1966, d.istrict voters approved a $7r375r000 bond issue--
the local share of funding Harperts campus.

By January, 1966¡ Harper had received State of lllinois
approval as an area vocational-technícal school and
received $7S0r000 to develop approved voc-tech programs"
At the same time, faculty hiring was under way, and the
first students began enrolling well- ahead of the fall
opening of classes. Other major developments were the
approval of the campus construction master plan and the
granting of $2,6001000 in fed,eral money for fixed
equipment in structures for the perrnanent camPus.

When classes opened in fal1 , 3,967, L1725 students were
enrolled at the Elk Grove interim campus' which by then
had been officially designated "Harper Grove. " Before
September r^ras over, stud.ents from the Journalism program
(one of ten two-year career fields in Harperr s initial
educational offerings) published the first edition of the
student newspaper, Harbin.ger.

Events proceeded. at a fast, rate during the balance of
Harpert s first college year: October sa$I groundbreaking
for the firsL six buildings on the pennanent campus;
second semester enrollment topped 1r800; and Harper
joined in forming GT/70, a paeesetting national
consortium of ten leading community-junior colleges
seeking self-improvement through sharing of innovative
approaches to quality education.

Even as Harper completed its first year, with a summer
session attracting nearly 1r000 students' it became
apparent that acceptance of the new college surpassed
all expectaÈions. An enrollment of 3,700 ín fall, L968'
more than double the Arthur Lj-t.t,le projections' was
accommodated by leasing st.ill more interim classroom
space" By nohr, evening classes rdere being conducted
both at Harper Grove and at. Forest. View High School in
Arlington Heights.

Construction progress continued on schedule at the
permanent campus site in Palatine, and the college
admj-nistration had already initiated steps toward fuIl
accreditation of its educational programs by the North
Central Associatíon. It was due in no srnall way to the
collegef s growing reputation for ¡:erforming according
to plan that the Harper board of trustees in November,
1968, became the second community-junior college board
to be admitted to membership in the Association of
Governing Boards of Universities and Co1i-eges.

Continued high performanee ratings of the college
determined by a five-member examining team elevated

3*



Harper to "candidacy" status for North Central accredit.a-
tion in spring, L969. 1rhis news vras especially welcomed
by graduates at Harperr s first cofllmencement that June
wfreñ 114 received degrees'. 72 associates in arts,
2L associates in science, and 2L associates in applied
science.

Vthen doors opened at Harperrs ne\d campus that fall , 51400
students were greeted by a $12'000'000 complex of
instructional, student service, and learning resources
facilities which represented fulfillment of nearly
45 percent of the collegers campus master plan. Tlte
orr-ii*. d.elivery of theãe facilities made Harper the first
Tllinois community college to complete it's entire phase
one of campus development. other "firsts" for Harper
during thal first year on its own campus included the
beginiing of non-credit continuing education courses for
adútts, õpening of the first' dental hygiene clinic,
and formalion ãt the Harper Business-Industrial Steering
Committee for the development of management training
seminars for area residents"

While providing these educational services and
r."o**õdating enrollments that. cont,inued to exceed
expectations] Harper's administrators and trustees noted
tnät long-range financial problems could develop which
could hamper operating capabilities. Enrollment was
30 percenl above the projections tlpon which the tax rates
pasäed in 1965 were básed. A referendum to increase local
Lax support was attempt.ed in March, Lg7O, and was defeated.

Failure of the tax referendum, coupled with earlier
developments at the state level making the availabilit'y
of capital funding for further campus expansion
unpreãictable, caused Harper's administration to assess
thã relevance of its plans for the future'

In the spring of 1970, Dr- Lahti announced that an
internal- proðess of planning would be initj-ated, to
culminate in Lg72 with trre adoption by the board of
trustees of a Long-Range Plan for Harper as a means of
identifyitg, through the year 1985' the programs'
services, equipment, facilities, and finances necessary
to contirro" *"ãti-ng the growing higher education needs of
the Harper distríct. Faculty, students, administrators'
trust,eeã, and citizens of the Harper district would be
given an opportunity to participate in the planning
iro"""=. lfre Long-nange Plan projectr.however, \^/as not
io interrupt Harper's continuing pursuit of initial
planning cómmitments set by the board in 1965'

As student population continued to grow at a rate two
years ahead-oi its projected pace, reaching 7r000 in fa1l'
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1970, ne\^r educational and community service needs hrere
met by the college. An "outreach' program l.tas introduced
to offer both credit and non-credit courses at off-campus
locations throughout the Harper district. Special
educat,ional programs for "homemakers" were launched with
program content based on returns received from a survey
mailed to more than 31000 women of the northwest suburbs.
l"tass transpCIrtation needs of the northwest suburbs
became the subject of a study by the Center for Urban
Studies at the University of Illinois, Chicago Circle'
and Harper College.

The counseling staff at Harper developed a community
counseling and testing center, fully accredited by the
American Board of Counseling Services, to provide
citizens wit.h low cost career and personal counseling.
The community retr-at.ions office developed a policy of
facilities utilization which provided for use of Harper
campus facilities by community organizatíons, clubs,
groups, local business, and industry.

The expansion of educational programs and community
services on the ne!û campus \^/as coupled with a
reorganization of the college adrninist,ration. Harper
had become a comprehensive conrnunity college (rather than
an evening college), and as such, responsibilities and
accountability for its broadened operations had to be
clearly defined within its organizational structure.

In order to assist educational managers in shouldering
their new responsibilities, a management development
proqram was Launched. Its aim was to foster a
Management by Objectives (ÙtBO) system through which all
administrative levels woul-d be set and be accountable for
annual objectives in line with institutional goals.

Accountability was by no means a ne$/ idea to the younE
community college. By the spring of 19?1, Harper had
successfully demonstrated its accountability for
fulfilling a major goal which every new institution of
higher education must set for itself--that of fu1l
accreditation. The North Cent,ral Association granted
unqualified accreditation to liarper in March, L97L- The
*o"t significant thing about Harþer's accreditation was
that it occurred within the shortest possible t'ime. No
other Ïllinois csmmunity college district had achieved
full accreditalion just six years after its founding-

As Harper moved into the l'971 academic year, fall
enrollment topped the 91000 mark, continuing to run well
ahead of expected Ievels. The high enrollment' posed a
space problem, and Harper continued to make plans for
additional building construction.
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The long-awaited release of funds by the State of lllinois
in AprÍl I L972 permitting Harper to begin work on 50'300
squaie feet of instructional space for music and the health
sciences was welcomed, but would not ease the space problem
until the L974-75 academic year. State funding approval
vras for $3 ' 

186 
' 
589.

The enrollment crunch of 111000 students in September, L972
was eased somewhat by the completion, in January, L973, of
a 6,000 square foot building adjacent to the polô/er plant to
house, on an interim basis, career,/vOcational classrogms.
Constructed with loca! funds, the structure will become
part of the central utility complex when the campus is
completed.

In Februâfy, L973, the Illinois Board of Higher Education
approved $g,987,000 in funds for fiscal year I97+-l?t
construction of a lecture ha11, two classroom buildi¡gsr
and reimbursement for the interim voc,/tech building--a]l
part of the master P1an.

As these events occurred, Harperr s Long-R¿nge Plan was
formally adopted by board action and pr:i-oríties and
committées wãre established for the following missions:

1. A second campus site for Harper College.

2. Educational needs of the Spanish-speaking
poPulation"

3. A community cultural center feasibility study'

4. Management information needs of the college.

5. Evaluation of the effectiveness of committee
performance.

6. Exploration of alternative calend'ar systems t
including modular scheduling of couTses.

Harperrs fieldhouse, housing all physical education
activities, \^Ias destroyed by a fire in June, 1973. Although
this structure was a former stable and would eventually
have been demolished, it served a critical need of the
physical education program si-nce the master plan building
Lo-house the activilieè was not to be constructed until all
other buildings had been completed. Loss of more than
301000 square feet of space at a tíme when a space shortage
already existed posed problems that required immediate
actionl Harper tried unsuccessfully to obtain fundíng from
the state to construct the $2.8 million physical education
facility ahead of the master plan schedule. During t'his
period, and with local funds, construction was begun on an
interim 6r000 square foot building for shower rooms, lockers,
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and physical education offices; and in Ðecemberr L973r the
Illinois Board of Higher Education approved $3'000'000 for
the vocational technol-ogy building.

In January, L974, the lrTilliam Rainey Harper College
Educational Foundation received full t'ax exempt status
from the Internal Revenue Service. The Foundation,
incorporated in mid-1973 for the purpose of seeking non-
governmentaL external funds to supplement the collegets
financial needs, ís no$t a separate legal entity governed
by a l2-person board of trustees appointed by the Harper
College Board.

AIso in 1974' Harper adopted an early calendar which
allowed students to complete t.heir first semester before
Christmas. A two-week interim session was established
between Christmas and the spring semester which proved so
successful that. the "vüinterim" session has become a
standard part of the academic year.

The faII semester of L974 marked the opening of two
additional classroom facilities on the Harper campus. An
extension to Building D contains additional biology and
health science laboratories, seminar rooms, and offices.
The music building, designated as Building P, was opened
to accommodate in excellent facilities the various music
courses off,ered. Two large rehearsal rooms, several
classrooms, individual practice rooms, faculty offices, and
a divisional suite are part of the complete facilities for
Harper's music curriculum.

A Hearing Impaired Program was init,iated experimentally in
Lg73 with the endorsement of the Board of Trustees. The
program developed into a viable extension of post-high
school services to the hearing impaired student" Two st'ate
and federal grants were received which continued to under-
wrj-te the growing program" A full-time deaf educator was
hired in L975 to provide direct services Èo the students.

An all-t,ime high enrollment was reached in L974'75 with a
headcount of 15n500 students. This rapid growth placed
Harper third in enrollment among the 47 public community
colleges in the state and llth among the 146 inst,itutions
of higher educaLion in Ïllinois. Consequently' Harper
reached a crucial point in the utilization of facilities.
Based on statistics of building utilj-zation, it' seems
incumbent that the educational planners at Harper
reevaluate the ent.ire Master PLan not later than L977.

After careful study for an appropriate location, the
college opened its first full service center ln fall of
L975 in t^he northeastern area of the district. Located in
the Vlillovq Park Shopping Plaza at Milwaukee Avenue and

7-



Palatine Road in Wheeling, the ner^¡ Willow Park Center
served over 4000 studentå in its first year of operation'
the center has availabLe degree credit courses,
continuing education offerings and various workshops and
seminars.

A successful referendum held in September, L975, enabled
the college to proceed with completion of the present
campus, púrchasã land for a second site at Schoenbeck and
palãtine Roads in Arlington Heights, and allocate funds
to construct the first þfrase of buildings on that síte
when required by enrollment increases.

The college exPerienced a 25 percent increase Ín the fall
of Lg75 wñicft Lrought the number of students to more than
20r000 and utilizeá to capacity present campus facilities
anå parking. The Lg75 eniollmãnt figure was not projected
i" tir. orilina1 Master PLan to be reached at least until
1980. Campus cOnstruction continued with Buildings *Gu

and rrHrr well underwaY.

State funding cuts placed Harperr âs well as other public
institutions in the state, in a financial strain. To

alleviate partially the funding problemr the board
increased iuition irom $14.00 to $15.00 per semester hour
effective with t.he summer L976 session.
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COLLEGE BUDGET

I. The College Budget and The Law

A. "The Tenth Amendment of the Constitution of the United
States, with certain limitations imposed by judicial
interpretations, reserves the responsibility for
education to the States, or to the people."

B. Article Eight of The Illinois Constitution states: "The
General Assembly shall provide a thorough and efficient
system of free schools, whereby all children of this
State may receive a good cornmon school education."

C. Under this mandate, the courts have said that the State
owns all public school facilities and the m¿ìnagement of
them rests entirely in legislative discretion.
Recognizing the desirability of local control, the State
legislature has provided for organization, according to
desires of the people. Local governing boards are
elected to govern the school districts, within State law,
in all matters pertaining to education. All lands,
monies t oE other property, donated, granted, or received
for school, college, seminary or uníversity purposes and
the proceeds thereof, shall be faithfully applied to the
objectives for which such gifts or grants lcere made.

D, Itlilliam Rainey Harper College was established as a
Class I junior college under the lllinois Master Plan
for Higher Education of L964r âs implemented by the State
General Assembly with the Public Junior College Act of
July, 1965.

E. The School Code in Article 103 sets forth the require-
ments concerning the annual School Budget.

1. The Board of each community college district shall,
within or before the first quarter of each fiscal
year, adopt an annual budget which it deems
necessary to defray all necessary expenses and
liabilities of the district, and in such annual
budget shall specify the objectives and purposes
of each item and amount needed for each objective
or purpose.

2. The budget shall contain a statement of t,he cash on
hand at the beginning of the fiscal yearr ârr
estimate of the cash expected to be received during
such fiscal year from all sourcesr ëtn estimate of
the expenditures contemplated for such fiscal year,
and a statement of the estimated cash expected to
be on hand at the end of such year. The estimate
of taxes to be received may be based upon the amount
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estimated from the experience of the district in
prior years and with due regard for other
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rhar mav subsrantiallv affecr such

3. The Board of each district shall fix a fiscal
year.

4. Such budget shall be prepared in tentative form
by some person or persons designated by the
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at least thirty d^ays prior to final action thereon.
At least one public hearing shall be held as to
such budget prior to final action thereon. Notice
of availability for public inspection and of such
public hearing shall be given by publication in a
newspaper published in such district, ât least
thirty days prior to the time of such hearing.

If. The College Budget and The Board

The Board., duly elected. by the people in each college
district, is responsible for the college budget, its forma-
tion, adoption and impJ-ementation. The following resolutions
reflect the official acts of the Board concerning the college
budget.

A. Designate A Person or Persons to Prepare A Tentati

The Board must, by resolutj-on, designate some person or
persons to prepare a tentative budget. The suggested
form of resolution follows:

BE IT RESOLVED by the Board of Community College
District 5L2, in the Counties of Cook, Kane, Lake, and
McHenfy, State of lllinois, that be and is
hereby appointed to prepare a tenffi@t for said
college d.istrict for the fiscal year beginning July L,
19_r and ending June 30, L9- , which tentative budget
shãTl be filed with the secrilary of this Board.

B. Presentation of Tent.ative Budqet and Resolution

The Finance Committee presented a Tentative Budget for
the fiscal year July It 19_ to June 30' L9- , to the
Board and recommended thatTt be placed on lÏte until
the public hearing. !{hereupon _ moved'
seconded by_, that the following notice
of public hearing be run ín the local nelrspapers:
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"Notice is hereby given by the Board of
Conununity College District #5L2 in the Counties
of Cook, Kane, Lake and McHenry, State of
Illinois, that a tentative budget for said
college district for the fiscal year beginning
July L, l9_r will be on f ile and conveniently
available to public inspection at 1200 Atgonquin
Road, Palatine, Illinois. "

"Notice
hearing

is
on

further hereby given that a public
said budget will be held at p.il. r

on the day of , 19 , at the
re gu I a r-1 y s c tre du I ed c oII@õa rd me-e e t i n g .

Dated this day of , L9

Board of Community College
the Counties of Cook, Kane,
Illinois "

District #5L2, in
Lake and lvlcHenry,

c.

D.

Secretary

Make Any Needed Changes in The Budget

If, as a result of the public hearing, it is determined
that certain changes in the budget are needed, these
changes should be made before the budget is adopted.

Resolution Concerning Fiscal Year

that the fiscal year
moved, seconded by

for Harper College, Community
College District #5I2, Counties of Cook, Kane, Lake and
McHenry, Illinois, be July 1, 19_ to June 30, 19_.

E. Resolution Concerning Adoption of Budget:

WHEREAS the Board of Trustees of Harper College, Community
College District #5L2r Counties of Cook, Kane, Lake and.
McHenry, State of Illinois, caused to be prepared in
tentative form a budget, and the Secretary of this Board
has made the same conveniently available to public
inspection for at least thirty days prior to finat action
thereon:

AND WHEREAS a public hearing was held as to such budget,
on the day of , 19 , notice of said
hearingiñããlïîiã4 at least ãEÇ dayilprior thereto as
required by law, and all other legaI requirements have
been complied with;
Not^l THEREFORE, be it resolved by the Board of saiddistrict as follows:
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F.

G.

H.

That the following budget containing an estimate of
amounts available in the Educational, Building, Bond
and Interest, and Site and Construction Funds, each
separately, and of expenditures from each of the
aforementioned funds, be and the same is hereby
adopted as the budget of this college district for
the said fiscal year.

Budget Transfers

If it is found that during the school year it is
necessary to amend certain budget amountsr the Board
may make transfers between the various items in the
budget of any fund. in amounts not exceeding in the
aggregate 108 of the total budget of that fund.

Amendment of the Budget

If it is found that these transfers must exceed this
108 limitation, or if it is determined that the total
expend.itures of any fund are to exceed the budgeted
total of that fund, the Board should amend the budget
by the same procedure as used in its original adoption.

Resolution and Certificate Concerning Tax Levy

moved, seconded by
ffiResolut,ion andcerffi
Levy for 19 be approved and adopted by the Board. of
William Raiñ-ey Harper Colleger Community College
District #5L2, Counties of Cook, Kane, Lake and McHetrry,
Illinois, and that the Certificate of Levy be filed
with t,he County C1erks:

CERTTFICATE OF TAX

We hereby certify that we require
to be levied. as a special tax for
purposes, andthe sum of $

LEVY

the sum of $
educational

to be levied
as a speci-al tax for buil@ on the
equalized assessed value of the tax property of this
district for the year 19

Signed this day of ,Lg

Secretary

The Board of Community College District #5L2, in the
Counties of Cook, Kane, Lakerand McHenry, Illinois.

NOTE: A new state constitution has been adopted and the adoption
enabling legislation relative thereto can be anticipated.
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BOARD OF TRUSTEES

In May, 1965, the newly elected Board of Trustees of William
Rainey Harper College convened for their first official
meeting. The college had no naner rlo staffr Do facilities,
but it did have a Board consisting of seven individuals
determined to establish a community college worthy of the area
it serves.

How do seven people establish, staff, and equip an operating
college once the voters give them the go-ahead? t{ords such
ërsr "dedicationr" 'hard workr' and "civic prider" just do not
tell the whole story.

Harper College has been most fortunate in having a Board of
Trustees possessing the capacity to work together in planning
programs, solving problems, and establishing ed.ucational goals
unique in the history of the northwest suburban area.

There has been a "total involvement" by the Board members--
and there has been a heartening interest and involvement by
members of the community as well. Hundreds of citizens in the
Harper community have worked countless hours to help accomplish
key phases of the college program.

THE ÏLLINOIS COMMUNTTY COLLEGE BOARD

The Illinois Community College Board was created by the Public
Junior College Act, and its powers are defined by law. The
State Board's primary function is to guarantee statewide
planning. In addition, it serves as a body that may accept
fed.eral funds for redistribution to the community colleges of
the State and enter into contracts with other governmental
bodies.

The State Board also retains the power to establish efficient
and adequate standards for the many facets of community
colleges. Fínally, the Community College Board serves as a
coordinating agency for studies of policies, standards,
student characteristics, and other subjects.

The nature of poÌ,rrers of the Illinois Community College Board
are such that they both encourage and complement effective
Iocal Boards of Trustees for individual community colleges.
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Functions of the Board of Trustees

The role of the Board of Trustees is defined by provisions of
the Illinoís Public Junior College Act as contained in
Chapter L22, Illinois Revised Statutes. It is also stated in
the Harper Co

The following functions are those that constitute specific
tasks to which the members of the Board must address their
efforts:

1. Selecting a president who shall be the administrative head
of the college, directly responsible to the Board for the
total administration of the college district. The Board
shall vest in the president the necessary authority and
provide him with appropriate personnel to carry out the
educational program of the college district.

2. Providing policy which will substantiate all claims for
state aid and maintenance of such records for three (3)
years.

3. Providing policy for the revenue necessary to maintain the
college.

4. Designating the treasurer who is to receive the taxes of
the district and notify the collector in writing
accordingly.

5. Adopting and enforcing all necessary policies for the
management and government of the college.

6. Providing policy for the appointment of all teachers and
fixing the amount of their salaries.

7. Providing policy for the admission of students which does
not conflict with the laws of the State of ÏIlinois.

8. Establishing policy and regulations governing conditions
under which any person, persons t ot associations may
acquire ¡ ot collect funds in the name of the college.

9. Providing policy for securing adequate insurance as
provided by the law.

10. Performing such other acts as are required by the laws of
the State of lllinois or the State Board.
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THE HARPER COLLEGE EDUCATIONAT PROGRATII

Among the thousands of students who attend Harper College,
there exist a variety af differences. The utmost concern of
our col1êgê, therefore, is to dedicate itself to maintain
and constantly improve our programs wherein these differences
are catered to deliberately throughout the student's tenufê
in our college. Our educational programming is designed to
reach each student, to help him develop and reach that degree
of fulfillment that j-s rightfully his.
I. The Educational Program of Harper College

The spirit in which Harper College has been establj-shed
is reflected in its name. lÍilLiam Rainey Harper, first
president of the University of Chicago, is generally
credited with having first used the term "junior
college" when, in 1896, he reorganized the university
into two major divisions. It has been said that no
president has done so much for the university; during
his tenure the university extension service was founded,
t,he four-quarter system instituted, and the university
press brought into being.

A. Educational Philosophy

Vüitliam Rainey Harper College proposeg to carry on
in Harperr s innovative tradition. The district it
serves requires a college that is finely attuned to
its needs--one that provides opportunities for its
growing population and that will train leaders and
workers for its expanding economy. To those ends,
the Board of lrustees of.Harper College has adopted
the following statement expressing their greneral
philosophy:

To provide an outstanding program of higher
education for the conununity it serves is both
the promise and the guiding philosophy of
Vüilliam Rainey Harper College. Created by a
community responsive to the contemporary
insistence on more education for more of its
citizens, the College is determined to meet
the particular educational and vocational
requirements of each student and thus serve
the community at large. For a true community
college ansr,.rers to the demands of the total
community. In our community, what are these
demands?

In addition to the specific need for two years
of high-quaIity, transferable collegiate
credit, the College must recognize the more
general but no less important requirement of
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educating all of its students for a meaningful
role in a free society which promises
increased leisure time. Basic to responsible
participation in society is the studentrs
realization of his contribution in voting more
intelligently, producing more efficiently
through the acquisition of a saleable skiIl,
and adapting more readily to a complex society.
In view of the realities of the complexity of a
dynamic society and the knowledge explosion,
Lhe student today rnust not only learn what is
known but also how to acquire knowledge not yet
extant.

With a commitment to the dignity and signifícance
of each student, the College will endeavor to
bri-ng the student to a realization of what place
he can make for himself in modern society and to
provide the necessary training for his social and
personal goals. To this end, the College must
create an environment conducive to the
development of sound standards of thinking and
conduct and must provide those cultural
experiences which open to the student the heritage
of the educated man-

B. Specific Educational Objectives

Within this philosophical framework, Harper College has
adopted the following specific objectives:

1. To offer the first two years of transfer or pre-
professional education, prèparing students within
their chosen field of study with a sound backg:round
cofirmensurate with the first two years of educatíon
at a four-year college or university.

2. To offer one and two-year programs in technicat-
vocational trainirg, providing students with the
knowledge and skills required in a specific fie1d.

3. To offer appropriate general education for all
citizens, preparing them for more effective
participation in a free society as well as for
personal and cultural enrichment in an era which
promises more and more leisure time.

4. To of fer opportuni.Èies for adults in the community
to initiate or to continue a collegiate educat.ion.

5. To provide refresher and,/or upgrading courses and
programs to facílitate adjustment to t oÍ
reemplolrment, or advancement in a work envirohment
that is undergoing rapid technological changes.
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6. To complement the educational programs with
effective counseling services, including
guidance and assistance to each individual
student.

7. To encourage the use of its facilities and
services for educational and cultural purposes
by all citizens of the cormnunity.

Chart I reflects these objectives as a part of the
Harper College educational progr¿Ìm.

The establishment of Harper Co1lege, together with
its philosophy and objectives, reveals the a\darenes¡e
of a need in modern society, one that has given rise
to the eommunity college movement. The community
colleges' twin orientations of service to their
students and service to the communities they serve
are the emerging paÈtern in American education.

C. Typical Services Offered by Community Colleges

The kinds of services typically offered by the
community colleges are indicated by the "specific
Objectives" of Harper College just quoted. The
first objective, to provide the equivalent of the
first two years of college education, will become
increasingly important. Demands on universities are
such that they are becoming ever more oriented
toward specialization and post-graduate research,
with the result that undergraduate educatisn receives
relatively less emphasis.

The hierarchj-ca1 advancement of students from high
school to university by way of community colleges is
inherently more efficient than the "weeding out,'
process that normally takes place in the university.
More states will move toward coordination of their
facilities for higher educationr âs lllinois is
currently doing, and the importance of this role of
the community colleges will become still more
significant.

An increasingly important. service provided by
community colleges, one not usually duplicated in
four-year colleges, is technical training. For
example, the National Science Foundation has
estimated that 64,000 technicians per year will need
to be trained to meet 1980 demandsi the current rate
is 30r000 per year. The complementary pressures of
labor market demand for skilled people, and 1ack of
opportunity for the unskilled will create further
demand for this community college function.
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A third important service provided by community colleges
is continuíng education for people who are not
necessarily pursuing career goals. As society becomes
more complex, more people seek further education
strictly for personal development and the satisfaction
derived from feeling that they are staying in touch
with a rapidly changing world.

The community colleges provide these services through
an orientation distinctly different from that of other
educat,ional institutions. They are devoted to the
dissemination more than to the advancement of knowledge.
The admissions policy is open-door, opening the
possibility of higher educatj-on to all. They place
great emphasis on counseling and guidance in order to
best meet needs of individual students.

They are also particularly attuned to the needs of the
localities they serve. They provide low-cost higher
educat,ion within commuting distance of the studentsl
homes thus enabling those who cannot afford to, or do
not want to leave home to attend college, the chance
for higher education. The community colleges also keep
in touch with the needs of industry in their areas for
special kind.s of employees, and, through the tailoring
of their curricula and mat,ching student abilities to
employrnent opportunities through their counseling and
guidance programs, they provide a needed service for
local industry as well as for their students.

II. Educational Programs at Harper College

The educatÍonal philosophy of the open-door poses a real
challenge for a two-year institution to develop a truly
comprehensive program. Democratization of education is the
cornerstone of this policy, and as such a broad. array of
educational programs must. be provided to meet the needs of
the students with different abilities and from different
educational and socio-economic backgrounds"

The díversity of community college educational programs, and
the potential impact of its functions, require careful
planning and administration if the institution is to retain
its identity and provide a cohesive community influence.
The educatlonal and. ancillary programs must thus respond to
a variety of individual needs

Students enrolling at Harper College will range in age from
16 to 80. The heterogeneity of student backgrounds, and the
studentsr overlapping and sometimes conflicting interests
and abilities, reqúire careful placemen! testirg, as well as
extensive guidance and counseling to ensure that the student
is directed to a program suited to his particular needs.
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^A,lthough the open-door policy ensures students of admis-
sion provided they meet minimum requirements established
by law, it does not assure them a free selection in
pursuing a parti-cular educational progran. Placement tests
conducted and evaluated by professionals in student services
are essential in helping students make educational plans
consonant r,rrith their interests and abilities.

Once a student enrolls in a particular progr¿rm, his
performance is continually reviewed and the student made
aldare of the alternatives before him. Reportedly, it. is
seldom easy for a student to knor'r, or understand, precisely
what alternatives are available if he l-oses interest or
fails in his original program. Too often, lines of intra-
college transfer are more rigid than those found in the
articulation between two-year and four-year institutions.
At the end of the first year, the most drastic change in a
studentrs status is likely to occur. During and at the
completion of the first. year, for example, a student should
have an opportunity to reassess his educational program and
change direction if necessary" A student making this
self-appraisal requires professional assistance.

Student choice depends on the availability of a broad
spectrum of courses and progr¡ìms. A basic educational
program has been established as the framework within which
specific guidelines for transfer programs, general education,
and occupational education have been developed.

A. General Education Unde

Harper College is committed to a program of general
iducation which acquaints the student with a broad
area of knowledge. This knowledge not only provides
him with information in particular subject fields but
contributes toward an enlightened and integrated view
of life. General education serves to complement the
specialized training designed to prepare him for an
occupation, whether it be a trade skill, a technical
proficiercy, or a professional vocation

Essential to transfer and career-oriented programs, the
aim of general education is to equip the student with
i-mportant understandings and insights and with the
power to communicate them. Thus, his efforts to assume
his role as a citizen and to earn a livelihood are set
in a perspective of values that gives a proper order to
life's activities.
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B.

The general education philosophy of Harper College
is intended to perrneate the entire coll-ege proçtram'
enabling all members of the college community to
work together to develop ancl strengthen constructive
attitudes, knowledge, and understandings.

Degree graduation requirements have been developed to
combine adequate specialization with general education.

Degrees Offered by Harper College

Harper College offers four degrees: the Associate in
Arts, the Associate in Science, the Associate in
Applied Science, and the Associate in Liberal Studies.
The A.A. and A.S. degrees are primaril-y for students
desiring to transf,er to four-year institutions. The
A.A.S. is primarily for those in two-year career
programs. The Associate in Liberal Studies degree is
designed for students with special needs.

ïn addition, the college structures certificate
programs designed to meet specific needs of the
community. These programs are normally one year in
length and upon completion of the prescribed courses
the student receives a certificate of compJ-etion. See
the list of curricula for current certificate programs.

Organization to Implement the Educational Program

Harper College is organized into three basic functional
element.s: the student affairs area, the administrative
services area, and the academic affairs area. It is
the responsibility of the academic affairs area, headed
by one of the college vice presidents, to develop,
implement, and monitor the educational program of the
college.

The academic affairs area is broken down into eight
academic divisj-ons and a Learning Laboratory which
assume the responsibility for implementing specific
curricula. The academic divisions, as established,
are as follows:

Liberal Arts Division
Fine Arts and Design Division
Business Division
Engineering/t'lathemalics/Physical Sciences Div.
Socia1 Science and Public Service Division
Life and Health Science Ðivision
Special Services Division
Lifelong Learning Division

The academic divisions are supported in their efforts
by the Dean of Instructional Services, the Ðean of

c.
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Career and Curricul-um Development Progransr the Dean
of Evening and Cont,inuing Education, anCl by the staff
of the Learning Resources facility. Chart If depicts
these relationships graphically.

D. The Transfer Program

Clearlyr onê of the areas that has received a rnajor
amount of attention since the opening of Harper
College has been that of the four-year college and
university parallel (transfer) progran. A student
can, by selectj-ng from the large number of transfer
courses available at the co1lege, complete the first
two years of most curriculum offered by four-.year
colleges and universities. Chart III reflects a
sample of the areas of study that can be pursued by
a transfer-oriented st,udent while at Harper College.

Arti-culation
The Dean of Career and Program Development works
very closely with the four-year colleges and
universities to assure that students can easily
transfer credits earned at Harper College to
these institutions. The registrar, members of
the counseling staff, and members of the
faculty within the academic divisions al-so work
toward this goal.

E. Career Prog_rams

Career progr¿rms at Harper College are intended to
serve the occupational needs of the folI-owing learning
populations:
1. High school students who have expressed an

interest in exploring the career options
available at the college.

2. Out-of-school youth of post-high school age
,. who are available for full or part-time

study in preparation for t.he labor market.
3. Adults who have already entereil the labor

market and who need training or retraining
to achieve stability or advancement in
employment.

4. Career programs are further inLended to be
response to the special occupational needs
of those who are socio-economically anil
educationally'disadvantaged and for those
with physical and,for learning handicaps.

It is within the mission of career education to offer
two-year associate degree programs, certificate
programs ranging in length from two months to two or
more years, and pre-vocational programs offering high
school or college credit.
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CHART TIT

Educational Programs

Transfer Programs. Harper College offers a wide range of college
transæ piograms. These provide the first two years of a four-
year college or university baccalaureate program. Transfer
students completing their initial collegiate program at Harper
would enter a four-year inst.itution a't the "junior" or third-year
Ievel. Credits earne€l at Harper are transferable to other colleges
and universities. Compt-etion of a Harper transfer program
qualifies a stuÈlent for either an Associate in Arts or an Associate
in Scj-ence clegree. Transfer programs are offered in the following
areas of study:

Art Medicine

Architectural Design

Business

Accounting
Business Information (Data Processing)
Finance
Management
Marketing

Education

Business Education
Education
Library Science
Personnel and Guidance
Physical Education'
Special Education

Engineering

Chemical Engineering
Civil Engineering
Electrical Engineering
Industrial Engineering
Mechanical Engineering

Humanities

English
Foreign Languages
Journalism
Law
Liberal Arts
Literature
Philosophy
Speech
Theology

Dentistry
Ùledicine
Optometry
Pharmacy
Veterinary Medicine

Music

Natural Sciences and
Ivlathematics

Biology
Botany
Chemistry
Geology
Mathematics
Physics
Zoology

Social Sciences

Anthropology
Economics
Geography
History
Political Science
Psychology
Social Vüork
Sociology

10



CTTART IV

Career Pr.og'rams... Harperr's vocational/technical prograrns are
offered for students who wish to enter career employment
directly upon graduation. Conrpletion of a two-year career
program qualifies students for an Associate in Applied Science
degiree. Many career program courses carry credits whieh can
be transferred to a ¡e¡r-year institution by students who may
decide to continue their education toward a baccalaureate
degree.

Associate degree career programs currently being offered;
Accounting Aide
Architectural Technology
Banking, Finance and Credit
Child Development
Criminal Justice
Data Processing Technology
Denta1 Hygiene
Dietetic Technician
Electronics Technology
Executive Secretarial Development
Fashion Design: Design Merchandising option
Fire Science Technology
Food Service Management
Interior Design
Journalism
Legal Secretary
Legal Technology
Ivlarketing Mid-Management :

General Marketj-ng option
Supermarket Management option

Material Management
Mecl- :nical Engineering Technology:

Mechanical Engineering option
Production Engineering option

Medical Laboratory Technician
Medical Office Assistant
Municipal and Governmental Management
Nursing
Park and Grounds Operation Management
Real Estate
Refrigeration and Air Conilitioning
Supervisory and Administrative Management

certíficate programs for course sequences of one year or less
are offered in:

Accounting Aide
Accounting Clerk
Accounting--Payroll
Architectural Technology
Baking
Banking, Fj-nance and Credit (3ï hours)
Banking, Finance and Credit (15 hours)
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CHART TV LCont.-)

Certificate programs (cont. ) for course sequences of one year
or less:

Brokers License Certification
Chilal Development
Clerical
Clerk-Typist
Cooking
Criminal Justice
Data Processing--Clerical
Data Processing--Computer Operator
Ðata Processing--technical
Electronies
Fashion Design
Fire Science Technology
Food Service Management
General- Office Assistant
Heating Service
rndustiial and Retail Security
Industrial Sales Management and Development
Legal Secretary
f,egaf fechnoloéy
Machinist
Material Management
Mechanical Drafting
Mechanical Technician
Medical Transcriptionist
Municipal and Gove:inmental Management
Numerical Control Technician
Nursingr Licensed Practical
Operating Room Technician
Park and Grounds Operation lrlanagement
Production Engineering
Production Welding
Real Estate
Refrigeration ancl Air Conditioning
Ref rigerat.íon Service
Residential Comfort Systems
Retail Merchanclising
Secretarial
Stenographer
Supermarket Management
Supervisory and Administrative Management
Teacher Aide

Certificate programç proposed for implementation during the
L976-77 school year':

Auto Body Repair
Certified Professional Secretary
Electronic Production SkiIIs
Technical Rkporting

1-Programs must be approved by the f11;Community College Board
and the I11. Higher Board of Education before implementation.
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E. Career Programs (cont. )

rndustria! _stêêf"ilrg çolrrnitteê cuides car. eer programs.
A group of loca1 businessmen, represèì@
the major emplo)¡ers in the qreater college cormnunity,
works closely with the college presiilent as theIlarper coLlege rndustrial steering committee. Thisgroup provides a direct l_ink between the college andtop management and assures that the career programs
of the college are attuned to the needs of the-
conununity.

Additional conununity rnvolvement in the Educational

within the several academic divisions utilizesspecialized advisory committees for the clevelopment
and refinement of the progreims. Advisory corunitteesserve to advise the correge on matters relat.ing tocurriculum, facilities, equipment, staff, and.student recruitment and placement.

F. Continuing Education

Harper College believes that education must be acontinuing life-long pursuit if an individual is tokeep abreast of the knowledge explosion and thepervasive influence of sociál, cultural, andtechnological change

To meet the life-long educational demands of ourresidenÈs, Harper offers a variety of educationalprograms designed to meet the speciar needs of theadult student. These programs lnclude generalstudies credit and non-credit courses, junior,
senior, and graduate leve1 courses offeied atHarper college by rrlinois colreges and universities,short seminars and workshops, aná specially designedprograms to meet the specific needs of organizationsor groups.

Harper seeks to offer the above programs at the mostconvenient times and locations possible. Therefore,
many of these pTograms are offered. at various off-
campus locations in our itistrict. rn addition,courses, seminars, and workshops may be arranged ona contractual basis for companies, government offices,schools t ot other organizations.
Every effort is made through the continuing
education program to respond to specífic cõmmunityneeds in a rapid, high quality and efficient *.rrrrär.A primary objective of the college is to serveeducaÈional needs of individuals and organizationsin all segrments of the community.
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G. Community Sêrvices

Harper¡ ês a corqrnunity collêgêr constantly seeks to
extend its resources to Èhe citizens, organj-zations,
institutions, and industries of the northwest
suburban cormnunity.

Arnong the college's more evident community services
is its facilities policy which encouragies community
organizations to utilize Harperts meeting and clining
facilities for educational and professional functions.
Making available to community residents all cultural
arts, lecture programs, concerts, movies, art
exhibits, and other events which are schecluledrfor
Harper students during the college year.

On-line computer registration by telephone rrhi-ch
permits part-time students to enroll in classes
without leaving their homes.

Arrangemènts for meeting rooms and dining services may
be made through the c€rmpus facilities coordinator.

ïn addition, the college cafeteria and faculty
dining rooms are open to the citizenry Monclays through
Fridays for luncheon.

Harper reaches the conununity through the following
programs 3

Involvement of Harper students from varied
educational programs in community service projects,
such as dental health education prograns conilucted
at Harperrs Dental Hygiene C1inic and in local
elementary schools; architectural designs for area
planning projects; heal-th occupation orientation
programs conducted by Harperr s allied health
program for students from a local high school
district; and journalism interns for suburban and
metropolitan press, radior and television.
Creation of the ïnstitute for Management Development
through which the college offers management
seminars for business and industry within the
Harper College district
Special community seminars and programs for women,
focusing upon the changing roles of women.

Special seminars through the Community Leadership
Training Center to assist in developing conrnunity
leaders.

L4



A constunitli' counseling and testing center which
is fully accredited by the American Board of
Counseling Services to provide citizens with
career and personal counseling on a minimal fee
basis.

H. Learning Labor.atory Program Assi'sts Students

Harper College has established a Learning Laboratory
in the Special Services Division to assist students
who encounter or may encounter academic difficulty.
Any student enrolled at Ilarper may come to the
Learning taboratory for assistance. If the laboratory
assistant cannot provide the necessary help,
assistance will be given to locate a tutor.
Information on study skill-s will also be available
through the tearning Laboratory.

New students who have had difficulty in high school
may be recorûnended for the Learning Laboratory. After
completing a battery of tests and having an interview
with a counselor, a program designed around the needs
of the student woulcl be recommended. This could
consist of a combination of courses which would be
supplemental to other courses the student may choose
to take

Courses present.ly offered through the Learning
Laboratory include CMN 099/Language Skills;
CMN 098/Yocabulary Development; Cl4N 097/Spelling
Improvement; RDG 099/Developmental Reading;
RDG 104,/Reading Improvement; MTH 094/Arithmetic,.
MTH 09í/T"nLroductory Algebra; anil PSY 099/Personal
fnteraction.

An Adult Basic Education program is offered through
the Division for the districtrs Spanish-speaking
resid.ents to assist them j-n learning English as a
second. language, consumer education and practical
mathemathics.

III. Organizational Elements that Support the Educational
Program

C1early, all elements of the college exist to support the
educationil-program of the institution. Some elements,
however, play a direct and most important supporting
role.

Additional programs in the Special Services Division
include a newly formed Weekend College and the
non-traditionat Associate in Liberal Studies degree.
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A. Student Aff,airs Support

1. Counseling Services. Harper College has had a total
dividual stud.ent. Concern for

the student is apparent in almost all aspects of the
total college operation. Anong the most important
r'vays that the college has demonstrated its concern
for the individuaf student is in structuring a
comprehensive counseling system.

By maintaining a very favorable student,/counselor
ratio and by following a "decentralized" counseling
arrangement, students have knowleclgeable counselors
readi1.y available to them. The "decentralized'r
approach places the counselors with the faculty in
each of the academic divisions. By virtue of being
physically housed with the faculty, the counselors
are kept abreast of the current developments and
requirements in the area to which they are assigned.

2. Financial Aid.s. Even though the community college is
ffiical than most four-year colleges and
universities, there are still those in the cornmunity
college who need financial assistance. To meet this
need, llarper College staffs a Financial Aid Offiee to
assist students in resolving financial problems.

Veterans are assisted through the Veterans Affairs
office which provides assistance in obtaining
Veterans benefits, such as, the G.I.BilI, the Illinois

. State Veterans Scholarship, tüidows and lfives
Compensation, Veterans Vocational Rehabilitation, and
any other veteran-oriented programs.

3. Placement-Career Center. The college placement
s in obtaining Placement in

their chosen field upon completion of their program
at Harper College. The placement office also serves
as a clearinghouse for part-time and sunmer job
opportunities.

4. Athletic Proqram and Student Activities Progqam.
s play

an important role in the total college program, Harper
College provides the aspiring athlete an opportunity
to compete in eight inter-collegiate sports. An
extensive intramural program is also provided.

At Harper College, the student activities program is
considered to be cocurricular--that is to sâY, an
integral part of the educational program. The College
Center is designed to become the hub of the
cocurricular program. It.s facilities can be used for
dances, forums, debates, lectures, banquets, concerts,
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and other activities designed to complement
academic learning by providing opportunities for
the application of knowledge and skills. Also
located in the College Center are facilities for
counseling, health, college publications'
billiards, bookstore, and offices for student
organizations.

The activity program also includes a cultural
arts series of art, drama, films, concerts, and
lectures; student publications, íncluding the
college newspaper--the Harbinger; a fulI program
of intramural athletics; and a travel program of
domestic and European tours.

5. Heari@. The progr¿rm enables
aring to have an

opportunity to enter a college program to prepare
for thei-r vocational choice, to allow students
who desire and have the ability to pursue courses
teading to a baccalaureate degree, and to enable
the hearing impaired to take courses for personal
information and enrichment.

B. Learning Resources Support

The evolution of libraries a\'üay from their
traditional role with books has been coupled with
the evolution of aud.iovisual centers a$ray from their
traditional function as agencies for showing films.
There has been a confluence of accelerated
development with both of these which has blended
into a technological revolution in education. The
Learning Resources is supportive of institution-wide
(on and off campus) efforts by providing j-nnovative
leadership coupled with a rnultiplicity of varied
resources, which are managed by the Dean of Learning
Resources and his qualified staff who serve to
facilitate the attáinment of institutional
objectives. The success of this program is
dependent upon the involvement of the Learning
Resources staff with teaching, administrative, other
staff members, and other agencies in dealing wi-th
the following major Learning Resources service areas:

1. R.esources. A principal function of Learning
nesources is to provide user services to the
college community which include reference,
circulation of the total LRC collection of print
and non-print materials, transmission,
disseminationr and assistance to both faculty
and students with the use of these resources.
These resources include nearly 70r000 books and
L4 other media formats, including films, slides,
video-tapêsr records, etc.
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2' Hffi#i#J,"I:':"åi:iii:"1;;:'"il:lJffin,
inventorying, and processing of aLl tearning
Resources materials, supplies, and equipment.

3. Production. This function is to design, develop,
and evaluate locaIIy originated learning
materials and productions in a variety of media
formats to improve the learning process'
contribute to cocurricular programs, ot help
attain other instructional and institutional
goa1s.

IV, Future Development of the Educational Program

The co¡mnunity college exists to serve the students and the
conununity. To d.o this, and to do it we1l, continuous
awareness of new educational methods, and their
implementation, is necessary- The addition of new
facilities and personnel are also constant factors in
maintaining an institution that is abreast of the latest
educational developments. Consequently, growth and
improvement are essential factors in the e¡-going dynamics
of Vtilliam Rainey llarper College and it.s dedication to
excellence.

Enrollment alone is 452, or three years, ahead of the
original growth projections by the Arthur D. Little Company.
Such an increase, while clearly illustrating the need and
usefulness of Harper College in the community, places
considerable demands upon the college in terms of
additional facilities and personnel. These are demands
which the college has been meeting, but they are demands
which require increased resources if they are to be
adequately met.

However, beyond the matters involved with growth in sheer
numbers and the need for corresponding facilities, is the
improvement of existing programs anil the innovative use
and development of these programs into models of maximum
learning, not only for this institution but for other
institut,ions of higher learning throughout the country.

This kind of planning and innovation is going on in all of
the divisions of Harper College and involves a variety of
means by which these goals can be reached.

Further development and refinement of the educational
program at Harper College is a principal concern of many
individuals within the institution. As might be imagined,
the faculty are foremost among this group. Future plans
for the educational program in each of the academic
divisions include many changes in curriculum and in methods
of teaching.
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V. Faculty

A competent, dedicated faculty is an essential element
of any educational institution. Harper College has been
fortunate in being abl-e to attract a very fine faculty
possessecl of excellent academic credentials as well as
teaching and other related experienee.

rn the twenty-¿rn¡o page report issued by the North central
Association in ltlarch I L97L, when ful-l accreditation was
granted to Harper College, it was noted that Harperts
faculty is "well- prepared and experienced.', The report
went on to note that "eighty-one percent of the full-time
faculty hold master's degrees in their teaching fields,
many with addi_tional college credits, and, eight percent
hold doctorates." The report stated that faculty members
Ìrere chosen to avoid the preponderance of former high
school teachers often found Ín corwnunity colleges and
stated that "the faculty appears to accept, sincerely,
the classical concept of the eommunity college, with
concern that each student be given ample opportunity toprove what he can do. "

The accrediting body noted that instruction is more than
satisfactory, stating that, "The leadership in the
instructional area is quantitatively commenilable. C1asssize, work load, physical facitities, faculty, and
aclministrative morale all suggest that the institutional
program is very good. "

Evidence of success, the achievement of Harper students,
was recognized in the examinerr s report. "This inference
(good student achi-evement) is suppoited by: grades earnedat Harper college; follow-up studies of the graduates,
wl^erein graduates rated the institution as sãtisfactory;
and a follow-up study that reported ninety ¡rercent of tne
respondents who hrere enrolled in four-year corl-eges weremaintaining grade point averages of z.o (c) or better.,'

VI. Accreditation

All courses and educational programs, including counselingserviees, are fulfy accredited by the North CentralAssociation of colleffi&ondary @ddition,Ene counsel-r-ng center at. Harper is accredited by the
Amerícan Personnel and Guidance Association, and theclinic operated by Harperts dentar hygiene career progr€rm
is accredited by the American Dental Association. - r,egal
Technology is accreditecl by the American Bar Association.
The Medical office Assistant and Dietary Technicianprograms' accreditation is pending.

credit.s earned at Harper are transferable to all public andprivate institutions of higher education. credits earned atother institutions are simllarry transferable to Harper.
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I.

HARPER COLT,EGE FIN'A¡{C;IAL PIrAN OF OPERA¡PION

Financial Pl-an of Operation for Harper College

For the purpose of carrying out the entire educationaL program
of this district, the Board, in accordance with the law, has
established the following funds for operation. A fund may be
defíned simpl-y as a sum of money segregated for the purpose of
carrying on specific activities or attaining certain
objectives. Each fund is a completely separate entity that
must maintain its own financiaL integrity without permanent
assistance from another fund

A. Educational Fund

The Educational Fund is established by Section 103-1 of
"The ll-linois Public Community College Act. il The
statutory maximum tax rate for the Educatj.onal Fund is
75ë per $100 equalized assessed valuation. The present
rate for Harper Co3-Lege is ltr Ç per $100 equalized assessed
valuation.

Established for the purpose of financing the cost of the
academic and service programs, this fund includes the cost
of instructional, adminÍstratíve and professional
salaries, supplies and equipment, library booksr materials,
maintenance of instructional and administrative equipment,
and other costs pertaining to the educational program.

The Þoard of Trustees may make a deter¡nination within the
budget for the distríbution of non-tax revenues among the
Educational Fund and the Building Fund.

Buildíng Fund

The BuildÍng Fund j.s est,ablished by Section 103-1 of "The
Illinois Public Community Col-Lege Act. " The statutory
maximum tax rate j-s set at 10ê per $100 equalized assessed
valuation. The present rate for Harper CoJ-tr-ege is 4ê per
$100 equalized assessed valuation'

This fund is for the purpose of maintaining and improving
exist.ing buildings and grounds as well as the fixtures
and equipment which are a permanent part of the buildings
and grounds" Palnnents on insurance on buildings are to be
mad,e from this fund.

Funds may be accurm¡lated for the construction of buildings
and site acquisLtj-on. Sectåon 103-14 permite an
accumulation of funds not to exceed an amount equal to
five percent of the equalized assessed valuation of the
district. The accumulated funds may not be used for any
other purpose. Taxes trevied for accumulation purposes
should be so defined by resolution of the Board of Trustees

B.
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c.

stipulating the trate levied for such PurPÓsesr total
amount to be accumuLated and specific use intend'ed.
Funds that are being accumulated shouLd be accounted for
separately by annually transferring the accumulated
amount to the Site and Construction Fund. Such funds
must be transferred annually by Board resolution and
accounted for based upon the specific use intended.

The.Board of Trustees may make a determination within
the budget for the distribution of non-tax revenues
among the Educational Fund and the Building Fund-

The Site and Construction Fund

The Síte and Constrtrction Fund is established by
implication as authorized in Section 103-33 of "The
fllinois Publ-ic Community College Act." This section of
the act refers Èo the Ïllinois School Code; in the case
of bonding for building, equipping, alteringr oÍ
repairing buildingsr or purchasing or improving sites t ot
acquiring and equipping playgrounds, recreation grounds'
athLetic fields and other buildings or land used or
useful for community college purposes, the reference is
specifically directed to Section 19 of the School Code.
Bónded indebtedness of tocal governments in the State of
Illinois is subject to the five percent constitutional
limit (an amount equal to five percent of the equalized
assessed valuation of the district).

Bond and Interest Fund

The Bond and Interest Fund is established by Sect'ion
LO3-22 of "The lllinois Public Community College Act. "

This fund is for the purpose of retiríng debt from the
sale of generat obligation bonds. Bonded indebtedness
of local governments in the State of lllinois is subject
to the five percent constitutional limit (an amount
equal to five percent of the equalized. assessed
valuation of the district).

.A,uxÍliary Enterpríses Fund

Section 103-31.1 of "The Illinois Public Community
College Act" provides statutory authority for the
Auxiliary Enterprises Fund. This fund exist,s to furnish
a service to students and staff for which a fee is
charged that is d.irectly related to' although not
necessarily equal to, the cost of the service. The
general public may incidentally be served. Examples are:
iood services and student stores; intercollegiate
athletics is also included in this fund. Auxi-liary
servíces receiving subsidies from the college would be
shown as expenditures to either the Educational Fund or
Building Fund, whichever is appropriate. Each enter-
prise should be accounted for indívidually.

D.
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Er Restricted. Purposes',Fund,

The Restricted Purposes Fund is estabLished by the follow-
ing sections of [The l].tinois Public Community College Act.

103-99.....concerns the acceptance of federal funds for
all types of instructional programs, student
services and counseling, and construction of
physical facilities.

l-03-39. 1. . . allows the acceptance of gifts, grants, d,evises
and bequests from any source if made for
community college purposes.

103-40.....permits the entering into of contracts with any
person, organizatíonr assQciationr or
governmental agency for providing or securing
educational servíces.

L03-27 (c)..authorizes the Board of Trustees to establish
rules and regiulations governing conditions
under which classesr clubs, and associations
may acquire and collect funds in the name of
the college, under such regulations as the
State Board may prescribe. The purpose of this
fund is to receive and hold funds in the
custod.y of the college acting as custodian or
fiscal agent for another agency such as
mentioned above. The college has an agency
tat.her than a proprietary interest in these
fund.s.

Restricted Purposes I'unds are those funds restricted as
to use. These are to be contrasted with funds over which
the institution has complete control and freèdom of use.
Under most conditions revenues and expenditures resulting
from authority of any of the four preceding sections
should be accounted for within the Restricted Purposes
Fund.

litorking Cash Fund

The Working Cash Fund is established by Section 103-33.1
of 'lEhe lllinoís Public Community ColJ-ege Act. " This fund
may be established by resolution of the Board of Trustees
for the purpose of enabling the Board to have on hand at
all times sufficient cash to meet the demands for ordinary
and necessary expenditures. Bonds may be issued in an
amount or amounts not, to exceed at any one time outstanding
75 percent of total taxes from the authorized maximum
rates for the Educational Fund and the Building Fund
combined. These bonds may be issued by resolution of the
Board of Trustees without voter approval, and interest
payments and bond retirement are to be accounted for in
the Bond and Interest, Fund. Section 103-33.1 through
Section 103-33"6 of "The Illinois Public Con¡nunity College
Act" relate to various provisions for the Working Cash Fund.

(J.
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H. Investment in Pfant Tund

Authority for this fund is implied through Section 103-30
which allows the Board of Trustees Pol^lers requisite or
proper for the maintenance, operatión, and development of
ãny- college or colleges under- its jurísiiction. Plant is
deiined as the physiõal property owned by the college and
this fund is eslablished- for the purpose of accounting
for land, buildingsr and equipment.

Lons Term Liabilities Fund

Authority for this fund is implied through Section- 103-30
oi "The itlinois public CommunÍty College Act. " This
fund exists to provide for the rãcording of liabiLities
that exist beyoãd the current yearrs operation'

Imprest Cash Fund

A separate bank account that provides funds for immed'iate

"*p.ãaiture. 
this fund is reimbursed to its established

amount each month.

Local Resources

Harper College v¡il1 obtain 23.52 of its income frcxn real
estäte and personal property taxes. The present tax rate
is 11ê per $fOO of equalized assessed valuation'

The following table shows an analysis of current tax rates
by fund:

ïr. Source of Colle District t*5L2 Monies--Educational Fund

T.

J.

A.

Tax Rate
Description Education Buildinq Bond & Int. Liab. Ins.
Present Dist.5L2
Tax Rates .11 .041 .0699 .001

Single Referendum
Tax Rate Increase .I25 .05 No limit* N- A.

Maximum Tax Rate
with Referendum .75 .r0 No limit* N. A.

*The t.otal outstanding debt of the
the equalized assessed valuation.

B. Intermediate Resources

college cannot exceed 5E of

Harper College will obtain 35,2% of its income from
student tuition. Resident tuition is $14.00 per semester
hour. Non-,resident tuition is based on cost, less state
aid and resident tuition charges that are paid by all
students.

1.
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2. Non-resident tuition is based on cost less state aid and
resident tuition charges that are paid by all students'
Harper Coll-ege wiLl- obtain 3,gZ of its income f rom charge-'
backs to those areas outside the Harper clistrict that do

nothavecommunj.tycolleges.Asnewcommunitycolleges.
are formed, this ãource of revenue wÍLl reduce to almost
zero.AsHarpergrows,thissourceofrevenuewil}have
to be rePlaced.

3. Harper college obtains 2.82 of its income from student
fees.Feesarechargesforlaboratorycoursesandother
courses that utilize special material-Ë that are consumed

baseil on each studentrs needs'

4. Harper college obtains 1.0t of its.income from miscellaneous
sources, sucñ as interest on investment's '

c. SÈate Resources

1. Harper CoIIege obtains.23'0% of its income
TheStateoflllinoisindicateittherateof
would be $21.70 for Lg75'76 , but currently
this amount- It is estimating the rate for
witl be $18.50. The formula used is based
taken bY stuclents as of mid-term'

2. Harper college obtains 1.94 of its income from the Board
of Vocati;;;í Eáucation and Rehabilitation. Vocational
education is reimbursed on a credit hour basis and varies
based upon funds available.

,.,rù , . iu
,N l,{,'d lu"

from state aíd;:.- eLî-

reimbursemend
has reduced
the budget Year

on credit hours

D.

E.

Federal Resources
1. It is anticiPated that the

no direct suPPort from the
excePt for a small service
records.

Funil Balance
It is estimated that Hatrper College
accumulated funcl balance to provi-de
requirements (8- 73) .

F. Referendum

Educational Fund will receive
Federal Government in L976-77 t
fee for Processing veteransr

will use Part of its
for Educational Fund

when the college district reaches the point where more revenue
is needed to maintain the educational progran' a proposal must

be made to the citizens of the district for a tax rate increase'
These increases are most commonly requesled for the Education
Fund or the Bond and Int'erest nuird (building new or adding to
present ¡uildings). After a notice of t'he proposed referendum
is published in a local paper, the people 90 t9 the polls to
vote on the tax rate increase'. T.f ã simple majority of the
votes cast ar--- tryssrr the rate increase is approved' on the
other hand, íf the simpl-e majority is "no,",the increase is
defeated and the Board must ívait OO days before it can present
the referendum again.
The following table shows the percentage income by source for
1969 -1981 .
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I

Ol

I

L969-70

Tançes 28.5*

Tuition 20.3

Chargebacks 18.6

State Aid 35.1

Less B1dg.
Fund Deficit (2.3)

Voe,/Ed.Act 5.5

Student Fees .7

Mísc.Sources 2.2

Fund Balance (8.6)

G. PERCENTAGE AI{ALYSIS OF TNCOME CATEGORTES*
Educational Fund Budget

1969-1981

L970-7L

27.92

26.8

14.6

37. I

(7" e)

4.4

2.5

1.6

L97L-72 L972-73

27.82 30.3r

30.6 29-7

8.8 7.4

35.5 37.O

(1r.2) (13. e)

2.8 3.8

2"5 2.5

L.7 1.5

1.5 I.7

1008 1008

L973-74 L974-75 I97s-76

3I.21 28.18 24.14

35.2 33.9 34.4

6.5 4.2 4.9

45.4 43.2 4L.7

(12.1) (12.8) (16.0)

4.9 3.5 2.L

2.7 2.5 2.5

3.9 3.2 L.4

(L7 J) lå.9.) 4.e

looc looå 1oo8: : :

*Accn¡al Basis

1003

(7.7',)

100r

L976-77 L977-78 L978-79

23.52 34.8* 35.3*

35.2 33.2 34.3

3.9 3.0 2.3

39.5 39.2 39.9

(16. s) (16.6) (16. e)

I.9 L.7 1.6

2.8 2.7 2.6

1.0 .9 .8

8.7 1.1 .1

1008 100s 100r: : :

1979-80 1980-81

35.61 36.3A

33.0 34.1

1.6 L.4

40.3 41.1

(L7.7) (ls.7)

1.5 L-4

2.5 2.4

.7 .7

2.5 _(!:_)

100* 1008



III. Tax Base

The Harper ColJ.ege tax base is expanding rapidly. While
the numbers seem J-arge, a 100 million dollar increase
provides about, $100r000 of additional revenue in the
Educational Fund. In comparison to other school
districts within the college district, Harper College
obtains substantially less tax income on a percentage
basis of total income than other districts. For instance,
in the past year a loca1 high school district collected
3Lê of every tax dol-Iar while Harper collected about 3ê.
State aid and tuition provide a much larger percentage
of income for Harper than a high school district would
receive. This means that Harper is supported to a
greater extent from state resources than directly from
local property taxes. The following tables show Harper
Collegets tax base:
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A. Harper College Equalized Assessed Valuation"(1) ¡y UnderlyÍng High School Dístricts:

Lew
Year

l_959

1960

196t

t962

1963

L964

1965 
(2)

1966

1e67 
(3)

1968

1969

1970

t_97t

r972

L973

Lg74

LsTsßl

L976

L977

1978

L979

District 211

84, L31, 854

96 r 382,086

109, 589, 359

L24,L89 r37O

138,411,348

L52 1854,74L

L7O,865,456

L9L,026,254

2L8.942,33L

252 t235 ,27O

303, 898, 361

35"7 ,6L8 r6L7

4A91793 r458

5O8 r9L3,922

637, 403 ,381

666,547,637

7l_9 r 350,840

District, 214

265,937,553

299 1694rO39

337 ,811,6L3

392 r 105,618

448 rO79,L72

491,93 3 r 059

544,958,L96

597 ,433 t525

660,481,384

736 tL78,O15

860 1339,422

9261937 t859

1r011,49Or5L7

L,129,77Or239

L,2L5,L42,O97

L1239,364,4OO

L,28O r 29Or 160

I

o
I

DLsXxLct 224

77 ,289,L04
80r415r609

83 ,9O8 tO72

87 r 198,118

91, 388,495

93r633,o8o

96 t678,288
1Oo, 586, 5L7

107,104,601

LLAt258,4L5

L29,29L,LsL

L33,4611479

L49,229 t589

L72,895,68L

L68,L49,426

L63,894,4L7

N.A.

Harper
College Area

(1)
(2)
(3)
(4)

427,359,sLL

476 | 49L ì734

531,309r044

603,493 , 106

677 ,979,OL5

738r320,88O

8L2,AOLr94O

889 ,046 1296

986r528r316

Lrr02 t67L,7OO

L1293,5281934

1, 418,0L7 ,955

1, 569 r 513 ,564

1,811, 579 ,8,42

2,A2O r694,5O4

2 1069 ,806 1454

2,L64,232 ,759

2,3L5,729 rO52

2 ,547 ,301,957

2 r8O2 tO32 rL53

Generally the equalized assessed valuation is approxirnately 33* of the
Harper College establÍshed March 2'7 ' L965, by referendum.
Barrington Distrícb #224 (now District #22O) annexed to Harper College
l974-L977 is esti¡nated.

Doll-ar
Increase

49,133 t223

54, 8L7 ,310

72 rL841062

741385r9O9

60,44L,865

74 r08Lr060

761644,356

97 ,482 rO2O

116 r 143 ,384

LgO 0857 ,234
L24 1489 rAzL

L51r495r609

242,066,278

209,LL4,662

49 r 111,950

94.426 r3O5

L5L,496 1293

23L,572 t9O5

254r730,L96

Percent
Increase

11.5t
l-1. 5t
13.6r
L2.34

8.98

10. ot
9.4*

1l-.08

11.74

17.3t
9.6t

10. 7s

15.48

11.5%

2.42

4.6*
7. Ot

10.0r

10.0t

tnarket vaLue of reaL estate.

July 1, 1967.



A. Harper CoIIeqe Eqr¡a}ízed Assessed Valuatíona(1) ¡o Underlyinq Hiqh School Districts:

Lew
Year

1959

1960

196L

L962

l_963

L964

196s 
(2)

L966

1e67 
(3)

1968

L969

L97A

1971

L972

L973

Lg74

1e7s 
(4)

L976

L977

t978
L979

District 211

84, 131, 854

96 1392 rA86

109, 589, 359

L24,L89,370

138,4LL,348

L52,854174L

L7O,865,456

L91r026,254

2L8,942,33L

252,235 t27A

303, 898, 361

357 ,6L8,6L7

4A8,793 t458

5O9,9L3,922

637,403,381

666,547,637

719, 350 r 840

DLstrLct 214

2651937,553

299,694,O39

337r811r613

392 r 1_05,618

448 rO79 rL72

491,83 3 r 059

544,858tL96

597 t433 t525

660 r 48l_, 384

736r178r015

860,339,422

926,937,859

Lrorl,49ot5L7
1rL29,77Or239

Lt2L5,L42,O97

L,239,364,4O4

L,28O,290,160

I

æ

I

Dlstrlct 224

77 ,289 |LOA

80,415r609

83 ,9O8 rO72

87,198,118

91, 388,495

93 r 633 ,080

96,678,288

1oo, 586, 517

107,104,601

1L4,258 t4L5

L29,29L,151

L33,46L1479

L49 t229 t589

L72 ,895,68L
L6B tL49,A26
l-63,894,41'l

N.A.

Harper
Colleqe Area

(1)
(2)
(3)
(4)

427,358,sLL

476,49Lt734

531,309r044

603,493, 106

677 ,879,OLs

738,320,880

8L2,AOLr94O

889,046 ¿96
986,528,3L6

LrLO2 r67L,7OO

L,293,528,934

1, 418,017 ,955

l_, 569,5L3 ,564

1r 811, 579 ,842
2 tO2A,694 t5O4

2,069 ,8A6 r454

2,164,232 ,759
2 r3L5,729 ,O52

2 ,547 ,301,957

2 rgo2 ro32 r]-53

Generally the eqr-raLized assessed, valuation ls approxirnatel-y 33t of t'he
Harper College estabLished March 2?, 1965, by referendum.
Barrington District #224 (now Distríct #22O) annexed to Harper College
L974'L977 is estimated.

DoLlar
Increase

49,133,223

54, 817 ,310

72,L841062

741385r9O9

6A,44L,865

74,081r060

76,644,356

97,492,02O

116, L43 ,384

LgO,857 ,234

L24 t489,OzL

151 r 495,609

242 ,A66,278
2ö9,L14,662

49,LLL,g5O

94r426 r3O5

LsL,496,293

23Lt572,9O5

254,730,L96

Percent
ïncrease

1L.5t
lL.58
13.6r
12.3t
8.98

10. or

9.4+

11.08

11.78

17.38

9.6t
L0.78

15.4t
11. 58

2.4È

4.68

7.08

10.0t
10.0r

market value of real estate.

JuJ-y 1, L967.



B. Ec¡ualized Assessed Valuation Growth - L959-1974

Dollars of
Assessed Valuation

2, 0o0r o00

1,900,000

1,800,000

1,700,0oo

1,600,0oo

I,500,000

1,400r000

I-, 300,000

1r 200,000

I, ro0, 000

1, O00 r ooo

90oro0o

800,000

7oo r 000

600,000

500 r 000

400,000

300r 000

200 r 000

L00,000

Years l-959 60 6L 62 63 64 65 66 67 68 69 7A 7L 72 73 74 75 76 77 78 79

C. Percent Growth of Equalized Assessed VaLuation over Previous Year - 1959-1974

, Percent

20

15

10

5

0
Years 1959 60 6L 62 63 64 65 66 67

-9-
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D. Harper College Equalized Assessed Valuatíon by County and Type of Property Levy:

_ (1)
freVy
Year

1965

1966

1e67 
(1)

_ - (3)
versonat
PropertyCounty

Cook

Cook

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
I"tcHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Real Estat. (2) Railroad totat (4)

1968

1969

1970

L97L

L972

L973

L974

L975

go4,r45 ,628
5 ,038, 900
7,898,6LO

50, 596, 695

É__967,úeæll-
899,242 t377

5,226,OA4
7 ,966,82O

53,564,695
__965,992_,892

1.059 ,377 ,gLL
5 ,876,25O
7,998,860

62,006 t49O
L13s ¿s%_1!
L r2O2,954,847

6,259,4OO
g,069 ,72o

65 ,4O5 ,775
!1282,6e9,742
r,325 ,OLz,368

7 ,653,5L2
9, 836, 310

76,L2L,OLg
L_ALgLS23rlo8

L,549 ,972,789
7 ,943,259
9,9O9,790

79,889,298
L,647,6l-5,L36

L,7 L7 ,4O5 ,483
9,259 ,rLs

10, l_11r3 l0
83 ,972,463

lJgTerJ_4AlJr

l,'160 t5L7 ,253
S rBLg ,O42

10, 213, ggo
82 ,47I,335

1g862,921,519.

IA7 ,323,642
429,27O

1,5L2,37O
5,211r695

ua 476 ,967
I24,O33 ,L6O

593,92O
1,737 t94A
5,75A,94O

132_¿r5-, %.9_

r44,429 ,5O3
425 ,43O

1,,765 ,L4O
6,025, 535

152_,945_,608

L24,27O ,O37
449,O5O
77L,790

3, 840,2r0
!2e,.33!,o87
LAL t52O ,729

23 ,4O2
454,6OQ

4 tLrg,563
!46,rT7 ,nA
L52 ,69L,355

244,663
22O,660

2, ggo, oo8

156¿q36,699.

LgO,776,066
277,659
260,56O

5 ,944,885
LBIJ-?sg'L7-g

]-97 ,954,272
249,3]-6
592,L2O

3,339,7gO
2O2,L3sÆg_

1,403 r 085
10,850

0
282 t985

!,696_,9n
L,362,348

ro,22o
0

269,269
L,64L,837
L t343 ,465

10,150
0

263 t64L
L,6Ll_,256

L,268t96r
LO,22O

0
259,354

1,!-l_8,_53å

r,r4o ,o34
9,579

0
224 tL47

L,]2rJ5e
L,l-56,72L

9,540
0

2O8 t9O4
LËJ.!,L65
L,28O ,675

8,400
0

2O3 t868
!J_492'943

L, 463 , g5g
8r540

0
204,998

I,6]JæJ-

1ßr3Yel_
lg.t, e81¡9.9.

9L2 1872,355
5,479,O2O
9,410,980

56,091,365
__?.9!-L8sa720_

L, O24 ,637 ,885
5,83or14o
9 ,'7O4,760

59 ,584,9O4
o99,757 ,689

L t2O5, 15o,879
6,311,830
g,764,OOO

68 t295,666
L,289 ,522 ,375

L,328,493,845
6 t7L8,670
8, 841, 510

69, 505 r 339
L.4L3.559.364

L,467, 673 , 13 I
7 ,685,492

10. 290, 910
80 ,463 t728

!,566 ,LI3 ,26L

1 r 703 ,820,865
8,096 ,462

lo, 130,450
82 ,9'78 ¡2LO

805,025,987

1,899,462,224
9,545,L74

10 f3 71r 870
90,Lzl-,2l-6

2,008,500.¿9å

1r959 ,935 t484
g,076,ggg

10, 806,000
86, 016 , ]2 3

&-96s,_933_, s0s_

Footnotes 1, 2t 3 and 4 on following page.
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(f) prior to the 1967 levy year, all of Harper CoLIege was in Cook County. The

arurexation of Barrington Dist. #224 (now Dist. #220) added parts of three
additionaL counties'

Q) Includes telephone and telegraph.
(3) TIhe basis for personal- property assessments has been changed by the revÍsed

ILlinois Constitution effectíve iluLy 1, L97L. Effective wittt 1972 taxes,
individual personaL property is not assessed for taxation.

(4) Harper Collegets exact aesessed valuation is slightly 3-ower than the combination
or High school Districts #zLL, #214 ancl #22O. [he college completely covers

Dist. #2LL, #214 and #22o.

E. Harper College Eq¡alízed Assessed V :

Levy(1)
Year Cook McHenry

5,479,O2O
5,830 r 140
6r311,g3o
6,7]-.8r620
7 ,695,492
I,096,462
I t545 tL7 4
9 1076,898
9, 076, 898*

totat (2)

F. Assessed Evaluation Per Student - 1967-198C1

L967
1968
1969
1970
L97L
L972
1973
L974
t975

9L2,972,355
l ro24,637 ,885
L r2O5 ,150 r 879
Lr329r493 1845
l, 467,673 ,l.3l
1r703 ,82O 1865
L1899,462,224
L,959,935,494
2tO53,473,773

9,41o,9gO
9 t7O4,760
g r764rOOO
I ,841, 510

10, 290, 910
10,130,450
10,37r,87O
r0 r 806,000
11,365r 159

56, 091,365
59 ¡584,9O4
68,295,666
69, 505,339
80,463,728
92,978,2L0
90 rL2L r2L6
86,AL6 rL23
90,3L6,929r'

*Estimated

983,853,72O
Ir099,757,689
Lì299,522,375
1r4L3 1559 1364
11 566, LL3 ,26L
1r805 ,O25,987
2r008f500f484
2 r065,834,505
2,L64,232,759rc

Year
F.T.E.

Students
Assessed
EvaLuatÍon

983 , 853, 720

L,O99 1757 ,689

Lt289 ,522,375
L,413 t559,364

1, 566, 113 , 261

r,805 ,o25,987

2tOO8t5O0t484

2 , 065, 934, 505

2,L64,232 r759.,

2,315,729,O52t,

2,547 r 301r 957*

2 , go2,032, 153*

3r092,235r368*

Assessed
EvaLuation
Per Student

948,750

49O,744

375,5L6

34O,2O7

352,015

377,62A

381,409

352 |LLL

3LO t329

3L6,227

33L,292

347,087

363,643

Percent
Change

Base Year

- 48t

- 61t

*622

L967-68

1968-69

L969-70

L970-7L

L97L-72

L972-73

L973-74

L974-75

L97s-76

t976-77

L977-78

L97A-79

1979-80
*Estimated

1037

224L

3434

4155

4449

4780

5266

5867

6974

7323

7689

8073

8476

(1) Prior to the 1967 levy year, all of Harper College was in Cook County' The

annexation of Barrington Dist. #224 added parts of three additional countÍes.
Harpeï Coll-ege completely covers districts #21]-, f214 ar¡d #22O.(2)
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G. Assessed Evaluation Per FTE Student. - L967-1980

sl_, oo0, 000
948,754

900, 000

800, 000

70o r o00

600,000

500, 000

400,000

300, 000

200,000

I

F
N]

I

100,000

0

375 516

L967- 1968-
1968 1969

ZO7 352,O15
377

L969-
1970

g3

L970-
t97L

1971-
L972

L972-
L973

293

L973-
L97 4

6r227

L97 4-
197s

33L292

L975-
L976

347,O87
363

t976- 1977-
L977 L978

L978-
L979

r979-
1980



H. Assessed VaLuation Growth
L962-L978

(1e7s-E7æimated)

I

H
(¡,

I

603
míI.

677
mil.

738
mil.

889
miL.

996

L962 1963

1. r02

r.293
1.413

t_. 805

r-- 566
bil.

2.008

L964

iI.
2.065

2-L64

2-802
bil.

2.3L6

1965

2.547
bil.

il.

l-966 L967 1968 1969 1970 1971 L972 L973 L974 1975 L976 L977 1978



ïV. Tax Levy

Based on the financial needs of the college, the Board files
a Certificate of Levy with the County CJ-erk on or before the
Iast Tuesday ín September. Based on this lery and the
assessed valuation, the clerk computes each fund's tax rate
and extends the levy. This levy is limited to the current
authorLzed tax rate.
1. Taxes may be levíed by the Board of Trustees for

educational purpoées and for building purposes based on
the needs of thã district.

2. The County C1erk has the duty to extend a tax at a rate
sufficient to pay the Bond Principal and Interest
according to the bond ice.

3. In previous years, proceeds from the levies were reduced
by a L\Z collection fee charged by the collector and
losses and costs from delinquent taxes, but starting with
L97L taxes this practice was discontinued by statute.

The following tables show tax rates and levy statistics:

A. rax Rate History and Projections 1965-78(1)

Bond and Liab. Total
Education Building Interest Ins. Tax

Fund Fund Fund Fund Rate
Fiscal Lerry
Year, lfe,ar

L964-65 L964
L965-66 1965
1966-67 L966
L967-68 L967
1968-69 1968
1969-70 1969
L970-7L L970
L97L-72 t97L
L972-73 L972
L973-74 L973 (2)
L974-75 t974
L975-76 L975
L976-77 L976 (3)
t977-78 L977 (3)
L978-79 L978 (3)
1979-80 L979
L9B0-81 1980

00
.o72 .020
.11 .O4
.lL .04
.11 .O4
.11 .44
.11 .O4
.11 .O4
.11 .O4
. tl .o4
.lL .a4
" 11 .O4
.l_1 .o4
.11 .O4
" 11 .o4

0
. 092
.2J.6
.206
.2L2
.206
.206
.200
.L92

.004 . 18 9

.oo2 .L84

.o01 .22L

.oo2 Þ2L5
-oo2 .208
.002 .200

0
o

.066

.056

. 062

.056

.056

.050

. o42

.03 5

. o32
.070
.063
.056
.048

(1) These rates are set by the county clerks and are based on
the levy adopted by the Board and the assessed valuations
which are determined by the assessorts office.

(2) EffectÍve with L973 taxes, each county levies at a different
rate. Starting with L973 taxes, these rates are average
rates.

Tax rates are estimated for L976 through 1980 and d.o not
include cost of future bond i-ssues authorized but not sold.

(3)
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B. Cook County Tax Multiplier History

L964 -
1965
1966
1967
1968 -
1969
L97 0
L97L -
L972
L973
]-97 4
1975 -

L.42
1. 43
1.43
L.44
1. 45
1. 52
1. s9
1. 59
1.59
1.4813
L.44s3
1. 4483

C. Harper College Levy and Gross Tax CoLlection Rate

Lew
Year Cook Kane Lake McHenry

cro"= (1)

Total Collections
* vr. (2)

to Dat'e

1965 656,284 0
L966 L,697,825 0
L967 1,880,5L7 19,386
1968 2,L72,232 2L,L56
L969 2t482,611 20,L14
1970 2,736,697 18,656
L97L 2 ,935,346 20,581
Lg72 3,27 1,336 19 t349
L973 3,5gg,gg3 19,151
1974 3,598t442 17,181
1975 4,437,794 N.A.

LL6 ,670 11,396
L29 ,895 L2 ,710
140,006 L2,8L3
L46 t656 L3 r975
159,318 L4 ,756
157 ,659 15,140
148,700 L7 t070
L7t ¡t72 L6 ,792

N.A. N.A.

656 t2g4 620,60L
L,697 ,825 L ,6L4 ,294
2,.at27 ,970 L,900,729
2 ,335 r993 2 rL77 r o06
2 t655 t544 2,508 ,826
2 ,9L5,984 2 r789,551
3 i 130 

' 
002 2 t986 ,830

3|463,484 3r316,109
3,773,924 3r554r533
3,803 ,587 3,59 5 ,206

N.A, 1r5g 6 ,L7 4

0
0

0
0

94.6
95.1
93.7
92.2
9 4.s
95.7
95"4
95.7
9 4.2
94. s
N. A.

(2)

(1) This column represents all money received by either the township
collector or county treasurer. Any lega1 costs of collecting
taxes and refunds to taxpayers are d.educted.

Back taxes are continuall-y being received that up-date the
collection rate.
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D.

_ (1)
!evy
Year

Percent of,^.
collection (J)Tlpe _

ReaI Estate
Personal Property
Railroad

Total

Real Estate
Personal Property
RaÍlroad

Total

Real Estate
Fersonal- Property
Railroad

Total

Beal Estate
Personal Property
Railroad

TotaI

Real Estate
Personal PropertY
Railroad

Total

Real Estate
Personal Properfy
Raílroad

Total

Real Estate
Personal PropertY
Railroad

Total

ReaI Estate
Personal PropertY
Rail-road

Total

Real Estate
Personal PropertY
Railroad

Total

Real Estate
Personal PropertY
Railroad

Total

Collections
Levl, (cross) (2)

1965

L966

L967

1968

1969

L970

1971

L972

L973

r97 4

581,835" L2
v3,442.9r

1, 006 " 68
ç 656,284.7L 620 r594

1r498,CI86"66
L97,528"L2

-2,?tA.9O
L,6_e?J,e2?.68"

1,788,533.22
235,935"39

3-.ãQÅ-.52
2,o27,e19_.L9-

2,OsL0925"29
280,570.83

_3_,497.43
3,,13q-¿39.3*55.

2 ,337,838. 33
3L4,376.97

3,328. q)
2,655,543.90

2,643,819 "64
268t98L"82

3,l-82-- 56

2,9L5,984.42-
2 t835,L2L.7L

292,LsA.36
j¿,739:!O

3, 130,_002 " 4?

3 , 161-,3 32 . o3
299, 5l_8. 40

_ 2t633-.79
3,463rJ:84L22

3,418,663 " 94
352,487 "L4

2,773,63

_t614,18s_

1,900, 700

_2,n 6, 6?6

2,5roJ664

2,7ggr 703

3åffi:

2t986r5AO

SrJJþ-e?!:JL -:JEAæ
3 ,428,982.94

37L,492 "92
_ _3, 11_!" 58

: ,80:r¡q?,.. {4 :r-5etræg

94.62_

95.1r

93.7*

93.22

94.52

95.74

es.4z

95,44

93.6%

94.52

(1)

(2)

1¡l¡e lery year date lags the actual eollection of taxes. The Sept. 1975 tax
j.evy is reflected on the June 1976 ta:r hí11. Taxes are usually collected
beginníng in Jan., 1976 (estimated bj"i-l) and continue to be received during
the 1976-77 físcal year"

This column represents all money received by the county treasurer. Legal
costs of collectíng taxes and refunds to taxpayers are deducted where applicable.

(3) Back taxes are conÈinually being received that up-date the collection rate.
*16*



E. Harper College Levy and Net lax Collection-lilÇory for the
Period May I - June 30, and July 1 - June 30 tr)
Levy
Year
1965
1966
L967
1968
L969
1970
L97L
L972
1973
L974
L97s

(1)

Lew
656,285

Lr6g7 rg26
2 rO27 ,97O
2,3351993
2 1655,544
2,915,984
3,130,002
3 1463,494
3 t773,924
3r803r597

Cuffent
Collections

Percent,
Collected

90.6r
91.0
9L.2
88.2
93.9
92.8
94. s
94.2
93 .6
94-5

594,803
L,544,569
L, g5o,329
2,O6L.532
2,497,gLO
2 r7O7 ,429
2 rg5g r730
3 ,262,9L5
3 t534 t2L4
3,595,206

Estímated tax bills are no$r maíled in January with the first
instaLlment due March 1, and the second ínstallment reflecting
the new taxes ís maíIed ín June and due August 1.

v. Income Per Student

The following figures
income by student and

an analysis of Educational Fund
percentage basis.

show
ona

1968-69 1969-70 L970-7r L97t-72 1972-73 1973-74 L974-75 L975-76 L976-77

Taxes $502
Tr¡ition 27O
Charge-backs 292
State Aid 345
VoclEd.Act 100
Student Fees 8
Misc.Sources 23
Fund Balance ,pOg)

Total ËLz32-

Taxes 40.88
Tuition 21.9
Charge-backs 23.7
State Aid 28.O
Voc.Ed.Act 8.1
Student Fees .6
Misc.sources 1.9
Fund Balance (-25.0)

Total 10Ot

372
265
242
435
66

9
28

l¿13)
¿3o4

339
326
L77
363

53
31
19

_-(e3.)
L2L5-

364
399
114
318

37
32
22
20

r306 1354

403
455

84
430

63
35
51

Q2e)
L292

375
453
56

406
46
33
42

_(761
1335

331
495
55

323
27
40
L4

L2L

324
462

66
346
29
33
19
66

410
402
101
313

51
34
2L
22

1345 L406

Percentage A,nalysis of Income Categories
Educational Fund Budget

1968-69 L969'70 L970-7L t97t-72 L972-73 L973-74 1974-75 1975-76

28.52
2t.3
18.6
33.4
5.1
.7

2.L
lsJ
100?

27.92
26.8
L4.6
29.9
4.4
2.5
r.6

(7 Jl
100È

27.92
30. 6
8.7

24.3
2.8
2.5
L.7
1.5

l-o0c

24.14
34.4
4.9

25.7
2.I
2.5
L.4
4.9

l00B

t976-77

23.52
35.2
3.9

23.O
1,9
2.8
1.0
8.7

100å

30.38 31.28 28.18
29.7 35.2 33. 9
7.4 6.5 4.2

23.L 33.3 30.4
3. I 4.9 3.5
2.5 2.7 2.5
1.6 3. 9 3.2
1.6 (L2 _{s.8)

1008 100a 1008

Income Per Student Analysis
cational Fun
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The following figures show an analysis of, operating revenue whích
consists of income for the Educational and Building Funds combined.
Certain trends are now apparent. Taxesr âs a percent of the
operating revenue, have been steadil.y decreasing. Tuition paid by
students has been a fairLy constant revenue item due to increases
in tuition proportionate to cost increases. UntiL L973-74r State
Aid was an increasingly importanL revenue item, but since then has
contributed proportionately less per student in each succeeding
year. Charge-back revenue will drop from 20.7* of operating
revenue to 3.22 as the effect of new community colleges continues
to decrease the number of these students attending Harper. The
only revenue which is controllable locally are taxes and tuition.
Tuition is limited to one-third of per capita cost and may legally
be raised by only $3.46 per hour more. Therefore, a tax
referendum may become a necessity in L977-78.

Income Per Student Analysis
Operating Funds (n Maintenance funds)

1968-69 L969-70 l97o-7L L97L-72 L972-73 L973-74 L974'75 L975-76

392
462
66

561
29
38
2L
60

r976-77

Tæ<es
Tuition
Charge-backs
State Aid
Voc/Ed.Act
Student Fees
Misc. Sources
Fund Balance

Total

Taxes
Tuition
Charge-backs
State Aid
Voc,/Ed. Act
Student Fees
Misc. Sources
Fund Balance

684
269
292
345
100

I
32

(3221

!¿4.e.

507
265
242
464
66
15
31

(7s)
1,5r5

462
326
177
460

53
37
20

(8¿)
L,451

496
399
r14
464
37
38
22

_(]3)
L,557

559
402
101
501
5I
39
2L

(24)
1r 650_

499
45s

84
586

63
40
57

(2321
L,5n_

455
452
56

577
46
39
45

_(66.)
1,609_

403
495
55

555
27
46
L7

L29

Percentage Analysis of Income Categories
Operating Funds

1968-69 1969-70 ]-970-7J. L97L-72 L972-73 r973-74 L974-75

L,629 L,727

L975-76 L976-77

48.6 33. 5
19.1 17.5
20.7 16.0
24.5 30.6
7.L 4.4
.6 1.0

2.3 2.0
(22s) _(_s.0.)
1003 r00B

31.8 31.9
22.5 25.6
L2"2 7 "3
3L.7 29.8
3.7 2.4
2.5 2.4
L.4 L.4

_(s._9,) l__=9.)
¿99s 1008_

33.8 32.L
24.4 29.3
6.1 5.4

30.4 37.7
3"1 4.L
2.4 2.6
1. 3 3.7

_(-1..å) (r4. e-)

100a 1008

28.4 24.O
28.2 28.4
3.5 4.L

36.0 34.4
2.9 1.8
2.4 2.3
2.8 1. 3

_(4J\ 3.7
I00* 1003

23.3
28.7
3.2

32.L
1.6
2.6
1.0
7.5

1993.

l_B



VI. Cost Per Student

Unlike most school districts, Harper College has not had a
number of years to accumulate equipment, library books, and
other materials. During Harperts first years of operation,
costs r,rere not comparable to a similar Ínstitution that has
been in operation for many years. The number of students
attending Harper each September hrere as follows:

Ist year - 1967-68
2nd year - 1968-69
3rd year - L969-70
4th year - L970-7L
5th year - L97L-72
6th year - L972-73
7th year - L973-74
8th year - L974^75
9th year - L975-76

It is to be noted that the new campus
staffed in L969-70 for an anticipated
students.

1, 800
3r700
5r500
7, 000
9,300

L0,800
L2 t700
14, r00
17,900

was equipped and
enrollment of 5r000

In the first years of Harpert s existence, significant changes
in cost per student and the ratio of costs of specific
functions to the total budget were apparent. The cost per
student dropped sharply and the administrative costs and
certain fixed costs dropped as a percentage of the budget.
When Harper opened its doorr the operating cost per student
was çL,476. For L976-77 it is projected to be $L,727.

The following tables show the effect, of Harper's grdwth on per
student costs. The year L975-76 is estimated for the month of
June and the year 1976-77 is the new operating budget.
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1. Instruction
2. Learn.Resource Center
3. Student Services
4. Data Processing
5. Instit. Research & Develop.
6. Gen. Administration
7. Gen. Instit. Expense

Tot.CosÈ Per Student
(Operating)
Add Cap. Outlay

(Total for year)

Accounting Basis

A. Cost Per Student Analysis
Educational Fund Budget

1967-68 1968-69 1969-70 L970-7L L97L-72 L972-73 L973-74 L974-75 L975-76 L976-77

I
N)

I

723
L22

STATE ACCOUNTING 139
SYSTEM CHANGED 83

T4
92
59

L47 6 1182 LL44 1156 L232

32 49 160 58 73
1508 L23L 1304 l-214 1305

Actual Actual Actual Actual Actual
Cost Cost Cost Cost Cost

1. Instruction
2. Learn.Resource Center
3. Student Services
4. Data Processing
5. Instit.Research & Develop.
6. Gen. Administration
7. Gen. Instit. Expense

B. Percentage Analysis of Expenditures bv Function

Total 100?.

Accounting Basis AcÈ,ual
- Cost

Educational Fund Budget

L967:68 L968-69 L969-7o

While tuition and state aíd will increase proportionately wiÈh enrollment, the collegers tax base per student is
dropping dranatically. The assessed valuation per student has dropped from $9481750 in 1967 to $3I0r329 in 1975.
the space of several years, the assessed valuation per student has decreased by 67*. This means that additional
revenue will have to be obtained in order to sustain the college in future years.

757
L22
L45
88
2L
91
66

L290

64
13sg

Actual
Cost

774
11s
L52
69
19
87

,70

L286

6
L2n-

Actual
Cost

STATE ACCOUNTTNG

SYSTEM CHANGEÐ

792
115
158

75
23
92
58

1313

22
1335_

Actual
Cost

L970-7L

100å 100s

Actual Actua1
Cost Cost

816
ro9
153

72
2L
84
65

L320

25
1345_

Est.
Cost

L97L-72

58.7S
9.9

11.3
6.7
r.1
7.5
4.8

1008.

Actual
Cost

846
r09
L64
81
22
91
75

1388

18

lf06.
Budget

r972-73

58.78
9.5

11.2
6.8
l_.6
7.L
5.1

100.3.

Actual
Cost

100å

Actual
Cost

r973-74

60.2*
8.9

11.8
5.4
1.5
6.8
s4

1q.9.3_

Actual
Cost

L974-7s

60.38
8.8

L2.O
5.7
1.8
7.0

+a
109.3.

Actual
Cost

L975-76

61. 88
8.3

11.6
5.4
1.6
6.4
4.9

I00.3_

Est.
Cost

1976-77

6I.08
7.9

11.8
5.8
1.6
6.5
5.4

t00r

Budget



1.
2.
3.
4.
5.
6.
7"

Instruction
Learning Resource Center
Student Services
Data Processing
Instit"F{esearch & Develop.
General Administrative
Gen. Institutional Exp

Total Cost Per Student
(Operating)

Add CapÍtal Outlay
(Total for year)

Add Building Fr:nd

I

i\)
F
I

C. Cost Per Student Ana1ysis
Education CIId Building Fqnds

t967-68 1968-69 L969-70 1970-7L

TotaI

Full-time Equivalent r., ,
Students at Mid-term'-'

Charge-back

Àccounting Basis

Assessed Valuation Per
FTE Students

(1) Average of fall-, spring,

(2) Estimated.

STATE ACCOUNTING

SYSIIEM CHANGED

L476

-92
1508

148

g

1037

34.50
Actua1
Cost,

1182 Lr44

49 160
1231_ 1304

L97L-72

723
L22
139

83
L4
92
59

L232

L77

1408

L972-73

-
757
L22
145

88
2l
9l-
66

r290

64
1354

296

1650

4780

1156

58
L2L4

235

L449

4155

210

1514

3434

r973-74

774
1r5
L52
68
19
87
70

t286

6
L292

224].'

ç948,750

34.50 24.76
Actual AcÈual
Cost Cost

and sununer míd-term enroLlment.

L974-75

792
115
158

75
23
92
58

1313

73
1305

25L

agq,7M_ !-75,51É- 34O,nJ_ 352,015- 377,6n_:81,409- 352,14. 3n,329_ 3L6,nJ_

(2)
L975-76

816
109
153

72
2L
84
65

L320

25
1345

284

L629

6974

1556

22.54 22.A3
Actual Actual
Cost Cost

(2)
L976-77

846
109
L64

81
22
91
75

1388

4449

260

22
1335

269

L604

5867

L552

5266

20.55 L7.22
Actual Actual
Cost Cost

18
1406

32L

L727

7323

2L.28 21.00 22.OO

Actua1 Est. Est.
CosÈ Cost Cost



D. ExpenditiJres Involved in tlE
Compilation of Cgst Pe:r Credit Hour

1967-68

Educational Fund

Administration
Instruction
Library
Student Services
Contractual Services
Supplies
Travel
Fixed Charges
Capital Out1ay (L24/"

Total

Depreciatíon)

guildincr_FunÈ

Operat,ion
Fixed Charges
.capital outlay (L24 /" Deprecíation)

Total

Site and- ConstrucÈion Fund

Equipment, (L2'4/" DePreciation)

Bond and Interest Fund

2% x $490.298

GRAND TOTAL

$195,010
749,278
165,951
156, 661

35,892
109,061

39,604
46,554
4,r85

66,896
89,738
5,665

L,502,L96

L62,299

g,486

9.806

Ë_t, 683, 787_

Per Student$1,683,787 + 1037 FTE

çL,623.7L + 30 hours =

Students = çL,623.7L Cost

ç54.12 Cost Per Hour

22



E. Expenditures Involved in the
Compilation 'o'f,, Cost ,Per, credÈt Hour

1968-69

Educational Fund

Instruction
LibrarY
Student Services
Data Processing
Institutional Research
ceneral Administration
General Institutional ExPense
capital outlay (L2t4/" Depreciat'ion)

1,576, 851
L95,3O7
26L,072
198,844

4,8L6
232,BsL
206 ,37 0

4,Ig5
L2,288 L6,473

LL2,gOL
228,895

5,665
4,278 9,943

9,486
g 9,486

L967 -68
L968-69

Total

Buildinq Fgnd

Operation and Maintenance
Fixed Charges
Capital Outlay (I2td/" Depreciation)

2,692,584

351 ,7 39

9,486

L967 -68
1968-69

Total

Site and Construction Fund
Equipment (I2'4/" DePreciation)

1967-68
L968-69

Bond and Interest Fund

1967-68 2% x $490 '2981968-69 2% x S521,101

GR^A¡üD TOTAL

9,806
10,422 20,228

$3,074,O37

ç3,074,037 + 2123 FTE Students = $1 ,447.97 Cost Per Student
çI,447.97 + 30 hours = $48.26 Cost Per Hour.
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Er Expenditures Involyed in the
Compatrat,ion Af. ;CasU Fêr Credit Hour

2,243,792
397,439
37 3, 100
255 ,534
340,298
3L7,L25
( 13 , 789)

84,L49

32,704
55O,7L2
16, 931

5,94O

68,4L4
80,622

1969-70

Educational Fund
Instruction
Learning Resource Services
Student Services
Data Processing
General Administration
General Tnstitutional Expense
Less Charge-backs
Capital Outlay (L24/" Depreciation)

L96s-66 $ 935
L966-67 8,034
L967-68 4,185
L96B-69 13,631
L969-70 57,364

Total Educational Fund

Bpildínq Fund.
General Administration
Operation * Maintenance of Plant
ceneral Institutional Exp.
Capital Outlay (L24/" depreciation)

L966-67
L967-68
L968-69
L969-70

Tota1 Building Fund

687
L,692
3,483

78

Bond and Interes'E-Fgrd
Interest Payments L97O-7I

Site and Construction Fund
Equipment (L2'4/" depreciation)
BIdg. Depreciation 1967 -7 O

Total Site & Construction Fund

GRAT\TD TOTAL

1966-70

3,997 ,648

606,287

267,008

L49 o36

É-5,019.L979.

$5,019,979 + 3483 FTE
çL,441.00 ; 30 hrs. =

Students =
$48.04 cost

çL,44L cost
per hour

24
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Exgenditgres Involved in the
Compilation of, Cost Per Credit Hour

197 0-7L

Educational Fund
Instruction
Learning Resources
Student Services
Data Processing
General Administrat ion
General Institutional
capital Outlay (L2+/" Depreciation)

L970-7L

Total

guildinq nund
Operation and Maintenance of Plant
General Administration
General Institutional
Capital Outlay (I2+/" Depreciation)

Tota1 Building Fund

Bond and Interest Fund
Interest Payments and Finance Charges

Site and Constr,uction Fund
Equipment (L24/" depreciation) L966-7L
Buildings (2/" depreciation) 1966'7L

Total Site and construction Fund

GR.AIqD TOTAT, FOR COMPUTATTON

4,836,090

Ë-Ul¿,83J

$6,113,837 + 4LI4 FTE Students = $1486 cost per student
$1,486 + 30 hrs. = $49"53 cost per hour.
$49.53 $ .18 state and federal fund = S49.35 total Tllarper cost.
$49.35 S12.00 (tuition) - $15.50 (apportionment) = $21.85 charge-

back rate per hour.

2,9o3,249
532,55L
670, 083

(5,199)
476,O94
229,O72

30,24O

838, 607
4L ,327
29,922
L235

3L,O57
80,622

918, 091

247 ,977

111 679
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H. Expenditures Involved ín the
Compilation of Cost Per Credi't Hour

L97L-72

Educational Fund
Instruction
Learning Resources
Student Services
Data Processing
General Administration
General Institutional
Capital Outlay (L212 Depreciation)

L967-72

Tota1 Educational Fund

3,2L8,792
544 ,47 0
6L9,720
367,853
472,369
163,666

97,687

5 ,484 ,557

õpffiand l"laintenance 1r 070r 160
(7 ,6091

28,l-L7

General Administrat.ion
Capital Outlay (L2rr* Depreciation)

L967-L97 2

Total Building Fund

Bond and Int,erest Fund
Finance Charges

Site and Construction Fund
tion)

L966-L972
Buildings (28 Depreciation) L966'L972

Total SiLe and Construction Fund

GRANÐ TOTAL FOR COMPUTATION ç6,9ú ,9ru

$6,917,974 + 4437 FTE Students = $1,559 Cost Per Student.
$1,559 ; 30 hrs. = 5L.97 Cost Per Credit Hour.
$51.97 $,0¿ State and Federal Funds = $51.33 total Harper cost.
$51. 33 - $12. 0O (tuit,ion) - $16.50 (apportionment¡ = $22. 83 charge-

back rate per hour.

31r057
85,297

1, 090,668

226,395

116 3s4
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ditures Involved inI. E

L972-73

Educational Fund
Instruction
Learning Resources
Student Services
Data Processing
General Administration
General Institutional
Capital Outlay (L2\* Depreciation)

L967-73

Total Educational Fund

Building Fund
@d Maintenance

General edminigtration
capital outlay (L2\Z Depreciation)

L967-L973

Total Building Fund

Bond and Interest Fund
Finance Charges

Site and Construction Fund
ion)

L966-73
Buildings (28 Depreciatíon) 1966-73 -

Tota1 Site and Construction Fund

GRAND TOTAL FOR COMPUTATION

3 t6L7 ,778
58L,268
692,863
42L,856
434,834
363,773

117,800

it Hour

Lr2L7 t699
8,722

36,697

31, 05 7

6,230,L72

L,263, r18

207 ,322

125,803

7 ,826 ,415

ç7,826t4L5 å 4730 FTE Students = $1'655 Cost Per Student.
$1,655 + 30 hrs. = $55.15 Cost Per Credit Hour.
$55.15 $2.10 State and Federal Funds = $53.05 total Harper cost.
$53.05 $14.00 (tuition) - $18.50 (apportionment) = $20.55 charge-
back rate per hour.
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J. Expenditures Involved in the
Compilation of Cost Per Credit Hour

L973-7 4

Educational Fund
Instruction
Learning Resources
Student Services
Dat,a Processing
General Administration
General Institutional
Capit,a1 Outlay (L242 Depreciation)

]-967 -7 4

Total Educational Fund

Building Fund
@d Maintenance

General Administration
Capital Outlay (L24e" Depreciation)

L967-7 4

Total Building Fund

Bond and Interest Fund
Interest Payments and Finance Chargqs

Site and Construction Fund
Equipment (1242 Depreciation)

L966-7 4
Buildings (22 Depreciation) 1966-74

Total Site and Const,ruction Fund

GRAND TOTAL FOR COMPUTATTON

4 r072 r247
605,633
80L,259
356,928
457 ,57 4
404,962

L22 ,635

L t284 t936
l.8,867

47,000

31,057
99,238

6 t g2L,239

1,350, 803

L88 ,697

130 295

Ê_q,4e1,_9¿3.

$8,491,033 + 5256 FTE students = $1'615 cost per student.
$1,615 + 30 hrs. = $53.84 cost per credit hour.
$53.84 fi.AZ state and federal funds = $50.42 total Harper cost.
$50.42 $14.00 (tuition) - $19"20 (apportionment) = $]-7.22

charge-back rate per hour.
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K. Expenditures Involved in the
Compiiation of Cost Per Credit Hour

L97 4-7s

Educational Fund
Instruction
Academic SuPPort
Student. Services
General Administration
General Institutional
Capital Outlay (L242 Depreciation)

L967-75

Tota1 Educational Fund

BuiJ"ðinq Fund+
@d Maintenance

General Adnini st.ration
Institutional SuPPort
Capital Outlay (Lz\Z Depreciation)

L967-75

Total Building Fund

Bond and Interest Fund
Finance Charges

Site and Const,ruction Fund
ion) L966-75

Buildings (28 DePreciation) 1966-75

Total Site and Construction Fund

GRAND TOTAL FOR COMPUTATTON

4,807 ,585
672,640

L rLIL rT 63
605 ,253
478 tL95

L38,77 4

L r 457 ,255
G9,S2G

5 r7L6

52,369

33,L64
LQs,770

7 ,844,2L0

1,58 4 ,866

L70,072

138 934

$9,7'3'8, -

$9r738t082 + 5862 FTE students = $1r661 cost per student..
$1,661 å 30 hrs. = $55.37 cost per credit hour.
$55.37 - $f.09 state and federal funds = $53.68 total Harper cost.
$53.68 - $14.00 (ruition) - $18.40 (apportionment) = ç2L.28

charge-back rate per hour.
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VII. Student Growth

William Rainey Harper College is in the unique position of
being one of the fastest growing community colleges in
the UnÍted States. During the past academic years,
enrollment has increased from 1643 students in L967 to
L7,900 students in 1975.

During this short period of t,ine' Harper College has grown
to rank in the upper 7eo in enrollment of all- coJ-leges ín
the United States. This growth will continue during the
next. five years to an enrollment of 22,0AA students by
1980.

Harper College serves Elk Grove Township, lrlheelíng Township'
Schaumburg Township' Palatine Township, and all of the
former Barrington High School District.. The chart on page
30 shows population growth in the Harper College district
from 1950 to 1995. This population growth has created the
unusual student growth pattern that Harper has experienced
and will continue to experience.

The tables and charts on the followíng Pages illustrate
Harperrs population and enrollment growth patterns.
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B. Head Count Student Enrollment
FaIl Semester 10th DaY

1967-1980
(Estimated after 1975)

t

(,
l\)

I

17 ,9O4

9,3L2

L,725.

l0,803"

L4,13

20,L3:L-y

Lg67 1968 1969 L970 197r L972 L973 L974 L975 1976 L977 1978 L979 1980

2I,85
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WILLIAM RATNEY HARPER COLLEGE

Enrollment History and Five Year Projection
L967-L97 I

(1e67-Ï975ãffia1)

i"5,000

I

(¡)(,
I

10,000

5,000

1,725 (1)

(1)
(2)

(2)

L967 L968 L969 l-970 L97L L972
Head Count Enrollment - l0th day.
Ful1-time Equivatent EnroLlment - lOth day.

7284 7723



8, 000

7 ,000

6,000 5A67

5,000

VüTLLTAM RAINEY HARPER COLI,EGE
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È
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3434

224L

4155
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T
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L969
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r970

2A.4%

I97L

20.52
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L97 4

12.8A
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Description
L967 -68

Beginning of Fall Sem. L967
Mid-term {State Aid Ctaim)
End of, Semester
Mean Semester Hr.Load (¡itid-term)

Beginning of Spring Sem.1968
Míd-term (State Aid Claím)
End of Semester

ta
!.

Sem. Hrs .

Credit

16, 785
l.5,255
L4 ,655

Mean Semester Hr.Load (¡tid-term)

vf ILLr¡rÀti RauilEY n¡rRPE¡t r.;OLL¿r.'-È

I
(^i(¡

I

1 968-69
Beginning of Fall Sem.1968
Mid-term (Stat,e Aid Claim)
End. of Semester

ENROLT.,IVIENT STATT STTCS

Contact No.Sec-
Hours tions F.T.E.

Mean Semester Hr.Load (¡nid-term)

Beginning of Spring Sem.1-969
Mid-term (State Aid Claim)
End of SemesÈer
Mean Semester Hr.Load (¡,tid-term)

7A9 225 1,035
1,017 r49

977
15

16
15
I5

L969-74
Beginning of FalI Sem. L969
Mid-term (state Aid. claim)

365
870
835

End of Semester
Mean Semester Hr.

692

35,334
33,624
32,6L5

Begínning of Spring Sem. L97A
Mid-term (state Aid claim)
nnd of Semester

F.T.E.
Out of Head
Dist. Count

Mean Semester Hr.Load (Mid-term)

224

31,451
30, olo
29,LOg

1807

1, 091
1,058
1, 025

15

Load (Mid-term)

Ful1- Part-
time time

L,-125
L,643
1, 601
9.2

L743

573

573

55,099
52 ,408
50, 835

L92

854
NA

737
14.0

2

2

2

Average
No. of
Students
Per Sect.

2L.O
NA

le. 5
NA

355
24L
L74

15

556
556
556

L,824
L,759
L,72A
8"13

47 ,LI5
44,867
4L,56L

2447

871
NA

864
5.0

2,496
2,000
r,940

15

592

849
780
764
13. 7

2053.4

736
736

3,735
3, 630
3,575
9.2

975
962
950
4.92

539.6

3,673
3493.9 1120

15

1859
L757
L723
13 -7

694
686
686

3, 355
3,273
3,22A
9.2

2L.B
2L.4
21.0

NA

1876
187 3
1875
5.1

3141
2993.I
2770.7

15

L627
1534
1511
L3.7

5, 359
5,222
9.3

22.5
l-B.2
18"0
L9.7

L728
L7 39
1709
5.1

809

3003
2862
l-4.3

5IO4
5002
477 3

9.3

20 .6
L9.7
19. 5

NA

2355
2360
5.03

2404
2229
2003
14.3

3r.2
30.2

24BO
2553
2770
5.0

28.4
27 .3
25.5
8.7



Description
L970-7L

Begin.of FalI Sem. L97O
Mid-term(state Aid claim)
End of Semester
Mean Semes. Hr. Load (¡'lid-term)

Begin.of Spring Sem.L97I 56,7II
Mid-term(State Aid ctairn) 53,403
End of Semester 45,012
Mean Semes. Hr.Load (Mid-term)

L97I-72
Begin. of f'all Sem. L97L
Mid-term (state Aíd claim)
End of Semester
Mean Semes . Hr . Load (¡,lid-term)

Sem. Hrs.
Credit

63,855
59 ,37 3
54,587

Begin.of Spring Sem. 1972
f miA-terrn (State Aid Claim)
? nna of Semester

Mean Semes.Hr.Load (Uid-term)

F.T. E.
Contact No.Sec- Out of Head
Hours tions F.T.E. Dist. Count

1972-7 3

Begin.of FaIl Sem.r.972
Mid-term (State Aid claim)
End of Semester
Mean Semes.Hr.Load (lt'tid-term)

2496

Begin.of SprinE Sem.L973
Mid-term (State Aid ctaim)
End of Semester
Mean Semes.Hr.Load (Mid-term)

7L, O52
64 , A57
58,44O

239L.L

806
809
806

L97 3-74
Begin.or räffi.1973
Mid-term (State Aid Claim)
End of Semester
Mean Semes.Hr.Load (Mid-term)

61, 155
56,4L5
47,L2L

4257.4
3958.2 lL24
3639 - I

15

795
757
756

27 04
2740
264l

3780.7
3560.2
3000. B

15

Begin.of Spring Sem.L974 7At722
Mid-term (State Aid claim) 65,775
Enrd of Semester 54 t534
Mean Scmes - I¡r.Load (ttli d-tern)

72 t960
67 ,367
55,810

2662
265r
2635

930
936
936

6420
6150
5838
9.7

Ful1- Part-
time time

47 36
4270
36L2

t5

66,992
62,384
51,535

947

846
BI8
Bt5

2934
294r
2950

329L
3026
2532
14. 3

5700
57L6
so44
9.3

4077
376r
3L4L

15

Average
No.of
Students
Per Sect.

32.4
30. 5

28.2
8.9

1025
1016
1017

910
815

81,169
7 4 ,604
60 t228

2963
2959
3 004

3L29
3L24
3 305
5.1

2862
2638
L978
L4.3

7L93
6658
6051
9.6

4864.0
4480.6
3710.6

15

762
691

2838
3078
3066
8.0

996
977
985

3415
3415
33 34

3554
3LL7
2348
L4.4

6096
5465
9.3

4368 .6
4LL9.2
3330.2

15

944
830
708

30.7
29.L
27.4
8.9

3639
354L
3703
5.4

LLz2
1117
LLz3

3435
3431
3396

26AL
1970
14.4

7 409
7 L84
6 515
9.4

792
727
662

53s4
498L
4015

15

1087
1066
109 I

32.8
29 .6
28.2
9.6

3495
3495
5.4

3480
3126
23L7
L4.4

7328
7 010
6259
8.9

104s
8s8
788

47L4.8
4386
3625.5

15

3929
4058
4198
s. l_s

28. B

27 .2

3036
27 89
2088
L4.2

8876
8352
7 4L2
8.1

820. 3 7858
7 46.8 7509
663.4 6766

8.0

4023
422L
4L7L
5.4

30. 4

28.9
27.3

3695
3336
2384
14. 3

27 .L
26 .6
25.2

5181
5016
502 I
5.2

3140
2847
2046
L4.2

4696
4662
4720
5.-3

28.9
28.3
26.0

26.9
25.7
23.2



Description

Begin.of FaII Sem. L974
Mid-term (Stat.e Aid Claim)
End of Semester
Mean Semes. Hr, Load (Mid-ferm)
Begin. o
Mid-term (State Aid C1aim)
End of Semester
Mean Sernester Hr. Load

]-975-7 6
Begin. of Fal} Sem. 19?5 100'072 4356 1395 6671.5 1020 11300 4293 7007 29.L
Mid-term (State Aid claj-m) 97,020 4484 L463 6449.3 911.3 LL527 4053 7474 27.3
End of Semester 7,712 4450 L454 5140.8 770 10061 2819 7242 24.8
Mean Semes.Ilr" Load (Mid-Term) 15 8. 4 L4.2 5.2
;i
l{id-term (State Aid Claim) 861406 4258 1395 5772.5 786.8 L0672 3447 7225 25.4
End of Semester 79 t545 4264 1419 5303 757 10420 2851 7569 22.7

Spring Sem.

Sem. Hrs.
CrediL

Mean Se¡nes. Hr. Load (Mid-ferm
l--._--S rs76-77¡Begin. of Fall. Sem.
Mid-term (State Aid

84,587
77 t3B3
63,333

Contact
Hours

3 807
3792
377 4

Mid-T

End of Semester
Mean Semes.Hr.Load

76 ,484
63,165

Mid-term (State Aid Claim)
End of Semester

gÍn. of Spring

No. Sec-
tions F.T.E.

Mean Semes. Hr.toad
]-977-7 I

Begin. of FaII Sem. L977
Mid-term (State Aid Claim)
End of Semester
Mean Semes. Hr.Load (Mid-T)

Mid-term (State Aid Claim)
End of Semester

T22L
t223
L225

37 82
3737

L97 6
Claim)

(Mid-Term)

5648
5204 .2
4222.2

15

F. T.E.
Out of
Dist,

1185
L2L2

Mean Semes.Hr.Load (Mid-Term

Mid-Term

840
752.3
689.8

5098.9
4183.5

15

Head Full-
Count time

9s63
897 7
7 987

8.7

747
642

3682
3 351
239 4
L4.2

Part-
time

5881
5619
5s93
5.2

9206
8293
7.8

A,efâgu
No. of
Students
Per Sect.

3L29
2282
14.1

28.6
27 .0
24 .3

6A77
6 0tt
5.3

26.
23.



Description .r-968=6-9'---
Beginning of Sum.Sem. r69
Mid-term (State Aid Claim)
End of Semester
Mean Sem. Hr. Load (Mid-T. )

Beginning of Sum.Sem. r70
Mid-term (State Aid Claim)
End of Semester
Mean Sem. Hr. Load (Mid-T. )

Beginning of ffi=m. '71
Mid-term (State Aid Claim)
End of Semester
Mean Sem. Hr. Load (Mid-T. )

Sem.Hrs. Contact
Cred.it Hours

I
UJ
00

l

L97 L-7 2
Beginning of Sum.Sem. t'12
Irtid-term (State Aid Claim)
End of Semester
Mean Sem.Hr.Load (Mid-T. )

6,328
5,698
5,509

SUMMER SCHOOL

L97 2-73
Beginning of Sum.Sem. '73
Mid-term (State Aid Claim)
End of Semester
Mean Sem.Hr.Load (Mid-T. )

9 ,037
8 ,436
8,L49

N. A.

No. Sec-
tions

81

!e73-7 4
Beginning of ffi;Gm. t'14
Mid-term (State Aid. Claim)
End,'of Semester
Mean Sem.Hr.Load (Míd.T. )

r0, 009
9,568
I ,529

791.1

F.T. E.

L97 4-7 s
Beginning of Sum.Sem. t75
Mid-term (state Aid claim)
End of Semester
Mean Sem.Hr.Load (Mid-T. )

42L.9
379.9
367.3

15

118
L20
l.20

799.4

9, 856
9,140
8,lgl

Out of Head
Dist. Count

602.s
562.4
543.4

15

11, 196
1o,696
9r603

L26
130
L29

831. 0

92.0
1,535
L,493
L, 489
3.8

667.2
638
568.6

15

Fu11-
time

152.8

L2,246
L2,L36
12,319

136
L37
L37

1009

457
382
370
6.4

2 tL56
2,07 4
2 ,004
4.L

Part-
time

107 I
1111
1119
2.9

657
609.3
545.4

15

LL{.7

L223
1119
1119

L7
16
14

Averaqe
No. of
Students
Per Sect.

26.5
25 .0
24.L
25 .0

ls0
153
156

379
845
649

650
596
s81
6.8

2,237
2 rL77
L r97L
4.4

101. 2
89. 9

7 44.9
7L3
6Is.6

L47s
1483
1483

L73
178
L79

15 06
L478
L423
3.0

786
739
638
7.0

2,280
2 rL53
L,932
4.2

113
95
84.2

8L6.4
809. 1
735. 3
I5

27 .0
25.0
23.0
25.4

233
248

1451
1438
1333
3.1

2,57L
2 r507
2 t262
4.2

708
632
s60
7.0

117. 3
98. I
9L.2
4.0

11s5.7
Lt23

15

26
25
25
25

L572
1521
L372
3.1

5
6
0
6

813
748
626
6.9

3,077
3,018
2,797

140.5
L25.2
113. 2

25
23
22
23

17s8
L759
1636
3.1

I
9
9
9

834
765
668
6.9

4,23L 1158
4,2L4 1076
3 t695 889
3.5 6.7

25.2
25.t
23.7
25.L

2243
2253
2tLg
3.0

25.8
25.L
23 .6
23 .6

3073
313 I
2806
3.1

27.5
25.3



Fall 1967

Spring 1968

Suuner 1968

Business

FalI 1968

Spring 1969

Surnmer 1969

186

FaIl 1969

196

Communica-
f i clnq

Sprinq 1970

52

Summer 1970

411

F.

I

t^,
\o

I

Fall 1970

246.O

387

MTD4TERM F.T.E. BY DTVTSÏON

Spring 1971

256.O

Engineering
and Related

Tarrh -

s5. 5

Sumner 1971

50. o

566

516. 0

Fall 1971

495-2

385. 3

Spring 1972

7A.7

27.O

Summer 1972

588

77.L

Health and
Biological

Q¡i anaac

28.O

8L2

Fall 1972

49A.L

649.5

Spring I973

0

7r.5

90.0

100

Suruner 1973

584. 3

82.7

Fall 1973

830.2

94

561.5

101

743.L

Sprinq 1974

Humanities
and

I'i ñê Àr+c

0

L57.7

84.4

110.9

Summer 1974

26

7L4.3

110.4

2LO

896.5

rall 1974

698.5

L94.3

69L.2

Spríng 1975

2.4

LOl -4

L7I.4

25.3

87

LI2.9

Suruner 1975

942.4

Math and
Physical
(!^i o-^o

125. 3

88

370. 5

880.6

FaIl 1975

867.9

24

282.4

725-4

Spring 1976

o

156. I

184

183"8

130.9

1023. 6

65. 1

130

180. 6

L67.7

464.7

905. 9

1099. I

134

40.9

4L4.9

763.7

Social
Sciences

o

255-7

308.4

2LO-7

36

139.9

L424.3

85. I

286

305.5

2A9.7

540.1

938

1323.1

283.7

247

62.8

835.6

465.9

7.2

438.1

232.9

255

51.8

zIL.2

7L.6

492.3

432.2

226.5

1093

533. 3

TOTAL
F. T.E.

61

387. 0

7 8.4

544

483.0

g't ?- 5

9.7

510. 3

267.5

486.4

75.2

1017

95. 3

527.3

459. 3

285.1

L26.8

563. 6

1058

443.3

786.7

70. 0

526.2

2A-7

249

508. 7

80. 5

375.3

763.5

11o.5

224r

539.7

486.5

T77.7

635. I

345-4

2000

432.A

940-9

62.3

606.6

379.9

564.3

904. 5

80.8

116.7

3493.9

598.9

515. 7

2LO-9

706-2

2993.L

1015.7

488.9

7T.T

654. I

562.4

568.4

983.5

95. 3

3958. 2

638. I

535. 5

189. 6

356A.2

ro42-3

507.3

84.9

637.8

1036. 4

105. t

6¿?- 1

4270.4

680. 5

595-5

2L2.8

376r

I134.1

636.5

609. 3

L72.2

986.7

4480.6

aL7 -2

225 "3

4L50.4

1090.5

698.1

706.8

1164.3

4981.3

26t.6

4394.O

1408.9

809.1

1261.1

5204.3

5098.9

1123.0

6449.7
5772.5



VIII. Long-Range Financial Plan

The st.atistics on the following pages show Harper's
long-range projections and financial pIans.
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fn-Dístrict 1970

Adult populaLíon of Harper Dist. L73r975
High school seniors 1 yr. before 5'509
Percent attending Harper 19.6
New F-T non adults 1,079
a return.of new FT non-adult stud. 64.3
Returning F-T non adults 625
Percent P-T non adults of seniors 8.6
P-T non adults 472
Percent F-T adults of population .252
F-T adults (credít) 439
Percent P-T adults of population 1.083
P-T adults (credit) 1,884
Sub-total F-T heads 2rL43
Sub-total P-T heads 2,356
Sub-total FTE 2,875
Percent Cont. Ed. of a.dult pop. .398
Continuing Education headcount 693
ConËínuing Education FTE 49
Extension Heads 233
Extension FTE 50
Total in-district heads 5,425
Total ín-district FTE (reimbursable) 2,924

PROJECTTONS OF FALL 10TII DAY ENROLLMENTS To-l9tq

t97L 1972

186,120 L96,220
5,821 6,483

L9 .7 19. 5
L,L47 r,262
81.4 81. 6

878 936
t2.9 15. 9
750 L,029

.350 .292
651 572

r.234 r.268
2,297 2,489
2,676 2,770
3,047 3, 518
3,663 3,965
1.031 1.418
1,919 2,782

168 266
200 350
40 70

7 ,842 9,420
3 ,7 55 4, 081

Out-of-district
Oakton
Other established dístricts
Glenbrook High School
Híghland Park
New Trier
Other non-established districts
Total out-of-district heads
ToËal out-of-disËrict FTE

Final Totals

1973 1974

2O4,7IO 218,185
6,602 7 ,L54
18.8 18. 3

r,240 1,311
79.2 78,9
999 978

L5.4 L5.7
1 ,016 r,r23
.347 .368
7LT BO4

r.592 1.837
3,258 4,009
2,95O 3,093
4,27 4 5 ,L32
4,366 4,803
1.610 1.684
3,296 3 ,67 5

25L 306
750 900
1s0 164

11,095 12,800
4,540 5,019

Total heads
Total FTE (reimbursable)
Day FTE (reimbursa.ble)
Day Heads

L9V5 1976

229,975 242,6L3
7 ,434 7,893
20.7 20.O

L1542 11579
89.3 85.5

1,171 1,318
L7.9 L7.8

1r 333 1,408
.460 .469

1,057 lrl3B
2.323 2.370
5 t342 5,750
3,77L 4,035
6,675 7,158
5 1984 6 r466
2.2A8 2.001
5,078 4,855

395 376
648 875
r29 184

L6 tL72 L6,923
6 t26L 6 t696

I
È
H
I

864
69

323
TL7

78
104

1, 555
Lt228

6,980
4,L52
2,994

r977

255,25L
9,2L7

19. 0
1,561
81.6

L,288
L7.2

r,410
.479

L,923
2.417
6 tl69
4 rO72
7,579
6r655
2.039
5 t2O5

403
875
184

L7,73L
6,901

303
726
300
120

37
105

1,591
937

L9,322
7 1838
5,155
8,359

367
115
46s
228
136
r59

L,470
LtO74

9,3L2
4,829
3,452
5,385

236
r63
46s
2L6
L49
rs4

1,383
946

10,803
5,027
3, 561
5,862

t978

267,889
8r431
19.0

L1602
81.6

L,27 4
16. I

L,4L6
.488

1,307
2.463
6r598
4r183
8,014
6 r92O
2.080
5 1572

431
875
184

L8,644
7,L83

303
726
230
r00

30
98

Lt487
870

20, I31
8r053
5 1260
8,645

318
464
401
L97
LL2
160

L 1652
1r 048

L2,747
5,585
3,846
6,426

1 980

293,L85
8,343
19.0

1r585
81.6

1r395
17. CI

L,424
.506

L,484
2.5s7
7 t497
4,364
8r917
7,422
2.L59
6,330

490
875
184

20,486
7 ,72L

303
726
155

76
23
90

1r 373
783

21,859
8r 504
5,472
9 1261

313
505
232
118

60
110

1,338
854

14, 138
5,864
3,982
6, 650

303
726
390
150

46
LL7

L1732
LrO27

L7 t9O4
7 r288
4 1907
8,087

303
726
390
150

46
117

1,732
L,027

l8,655
7 t723
5r130
g rL62



TÐ<es

Tuition Students

Student Fees

Charqebacks

State Apportionment
Total
Less Bldg.Fund

Board of Voc/Ed
Per Credit Hr"

Fed.eral Resource

Int.on Investments

Other Revenue

TOTAL CURRENT YEAR
REVENUE

Fund. BaI.Beginning

Less Er{penditures

Fund Bal. Ending

Cost Per Student:
Operating
CapitaL OutlaY

TotaI

Lgl2-73L

1r958r7O0

L,922 ,7OO

163,700

480, 5oo

2 , 394, ooo

(9oo,ooo)
r,4g4,ooo

244,4OO

2r000

84, 300

13,2oo

6, 363,500

2 , 591, 600

6r473,Ooo

2,472,LOO

EDUCATTONAL FUNÐ
Long-Range Financial Plan

nstimated acciuèd nevenue and nrqrenditures JuIy l, L976
1972=1981

rs73-74L Lg74^75L LsTs-762 Lg76-77] Ls77-78 rgTl^ls- 1979-80 tgeo-Bl

#7* ffi ã"* ,-r"*t trrt,r* ,-tt^*, 4,B3r,oo0 s,3r4,ooo

2t3g'l ,LOO 2,6541600 3,222.OOO 3r625rOOO 3'806'OOO 4'263'OOO 41475,OOO 4,993r000

182, 7OO 195 , 3OO 2 30, OOO 293, O0O 3OB , OO0 323 
' 
000 339, 000 356, 000

444,LOO 326,7O0 461,000 4OO,OOO 340,000 280'000 22o'aoo 200'000

3r086rOOO 3,383,300 3r9I1'OOO 4'064r000 4'498'OO0 4'965r000 5 r467 ,OOO 6'008r000

(820,000) (1,000,000) (1,500'Qgq) (1,700'OO0) (1,900,0!q) (2'10q,09q) (2,400,000) (2'p00'000)
z,zaø,ooo Z,¡e3,3OO 2,4I1,00¡ 21364tooo 2,598,000 2'865'000 3,067,000 3,7081000

330,500 27O,600 2OO,0OO 20O,OOO 20O,OOO 200'000 200' 000 200'000

7,800 3,200 3,000 4,000 4' 000 4,ooo 4,000 4,000

169,200 2O7,8OO 11O,0OO 84,000 78,000 78'000 68,000 75 
'000

89,0CI0 361600 16,000 17,000 18,OOO 19,000 2O,0OO 2Ir000I
,Þ
N)
I

FTE Enrollment

Total Cost Per student4

8r 009,600 8r 280r400

2,472,1AO 3,679,2OO

6r802r500 7,834,5OO

3,6?9,2OO 4 rL25 |LOO

lActual.

L,29O
64

l,354

4,78O

1,650_

2Estimated.

L,286
q

Lr292

5,266_

L,552

gr9r5r0oo gt4oTrooo 11r345,000 l-2r4241000 13 1224'000 14'871r000

4,L25,LOO 3r662,lOO 2 J76,5OO 2t642,50O 2'626,5AO 2,28O,5O0

9,378,000 LO,2g2,600 11,479,000 L2,44O |OOO 13'570'000 L4,624,O4O

'uodg.a.

1r 313
22

À¿33s.

5,861_

3,662,1OO_ 21776,5ñ_ 21642,5OO_ 2,626,5OO_ 3,280,500- 2,527,5OO-

1,320
25

1r345

6,974_

It629

Building Fund.

Lr604

4_Incl-udrnçt

1, 388
18

L,406

1 ,3n

L,727

L,443
50

Lr493_

1,689-

L,826_

L,501
40

LLtr.

9,0Ë-

I,906.

1, 561
40

1¿6!.L

8.476

1r 980

L,623
20

L,643

9,901

ry_



Assumptions Used in Five Year ProJections

EnrolLment

A five percent increase in enrollment is projgc!9d for all future
years, including the current budget yearr ês folLows:

L97 5-7 6
L97 6-77
L977-7 I
L97 8-79
1979-80
1980-81

Taxes

6 r974 FTE (estimated)
7,323 FTE (budgeted)
7,689 FfE (estimated)
I,07 3 FTE rr

8 r 476 FTE rr

I,901 FTE rr

L974-75 Actual
L975-76 952 actual,
L976-77 7Z increase
L977-81 108 increase

Collections are estimated to be
experience.

A tax rate of 5kê Per $100 A.V.
for L977'78 (L977 taxes).

Tuition Per Credit Hour

58 estimated
in assessed valuation
in assessed valuation

95 percent based on Previous

is projected in the Educational Fcnd

Yearffi-zr
L97L-72
L972-73
L973-7 4
L97 4-75
L97s-7 6
L97 6-77
L977-78
L97 8-7 9
1979-80
19I0-81

Tuition
STffiõ-per
12.00 '
12. 00 '|,

14. 00 '!,

14. 00 '|,

14. 00 *

15. 00 rl

credit
ll

ll

ll

il

il

il

Actual

hour
ll

;.

tl
lt
ll
ll

-T5"00 '' .' I
16. 00 rr rr rr

16. 00 * rr rt

L7.00 * ' rr

Projected

studett @
$40.00 per FTE per year for institutional fees'
$6.00 per FTE per year for parkinq fees.

Chargebacks

A decreasing level of reimbursement projected after present year.
However, a 1ower state apportionment rate raises the chargeback rate
per hour. It is assumed Lhat atl chargebacks biLl-ed to high school
äi"tri"ts will be collected even though some districts are refusing
to pay the out-of-district charges foi students from their district
attending Harper CoLl-ege.
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ghargebacks (cont. )

Continuing the policy of estimating the revenue itern conservatively,
it is projected that this revenue witl decrease $60r000 each year,
until the fift,h year, from the current $460r000.

State Apportionment

Rate Per Law Rate Per Hour Paid
1974-75 L9.20 18.L2
1975-76 2L"70 17.80 (latest estimare)
L97 6-77 lgïb I 18. so (esrimared)
L977-79 19. 50 r'

L97g-79 20. 50 ,,

1979-90 21.50 ',1980-91 21.50 'r

As is indicated above, this substantial part of operating revenue
(324 in L976-771 is extremely diffÍcult to estimate for even the next
year, being subject to revision by both the legislature and Governor
during the current year. It is estimated that this average rate will
increase about $1.00 peryeardue to inflationary pressures.

A1ways difficult to estÍmate. Limited appropriation available
regardless of claims. $200r000.00 estimated each year.

ïnterest on Investments

Projected as three percent of ending fund balance each year. Tn the
past, this has proved to be a conservative estimate.

Other Revenue

This is mainly money received from the Dental Hygiene Clinic.
Capital lluLlay
Large expenditures per student take into consideration need for
equipment in new buildings.

ExpçndlEures

It is estimated that the operating cost (Educational and Building
Funds) will be $54.30 per credit hour for the L975-76 school year and
$57.57 per credit hour for the budget year

For succeedingi years' a four percent increase in non-capital operating
cost was used for the Educational Fund, with a projection from the
Director of Physical P1ant, which takes into consideration increased
space to be occupied and increased fuel costs.
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sgcond S'ite P'Lanning Assumptigll,s

The second site has been purchased and the new campus is being
consideredr but no operating costs for the second campus are
reflected in these operating figures. As the second site considera-
tion becomes more firm, it, becomes important to give recognition to
it in our Long Range Financial- Plan.
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Taxes

Less Transfer to Site
and Construction Fund

Student Fees

State Apportionment

Rentals and Other

Int"on Investments

?CITAL CURRENT YEAR
RSVENUE

Fund Bal"Begínníng

Less Expenditures

Fund Balance Ending

Cost Per Student

FTE Enrollment

Lg72-73L

7L2,OOO

BUILDING FUND

Long-Range Financial Plan
Estima'Ee<l Accrued Revenue and, Expend.itur-es

1972-1e91

I

Þ
6l

I

I

L973-74-

tr,, a-

(320,000)

503, 0oo

29,7OO

820,000

2,800

31, 500

I,387 r 000

645,0oo

1, 369,600

_662,4OO_

?99.

2'266-

7L2,OOA

25,000

900,000

3r00CI

Lsl4-75L

816,5oo

(350,000)

466,500

33,7oo

l, o0o, 000

1r 000

18, 000

I,5r9 r 2oo

662,40O

I,575r 39q

__-906, 2 00.

269_

5,967

1, 640, ooo

4L9,9OO

1, 414, g0o

__-645,-900-

296_

4 r18O-

2
L975-76-

822,OOO

( 350, oo0 )

472,OOO

38, oo0

1, 500,000

3 ,000

13, ooo

2,026,OOO

606, 200

1, 983, ooo

_6æ,2ñ_

284

6 t974

1A"trr"l.

â
Lg76-77'

880,000

(350,000)

530,000

44, 000

l_, 700, 0oo

3, OOO

17,000

2,294\OOO

649,2OO

2 1353,2OO

_s90,09.q.

32L

1,323-

2Estimated.

L977-78

968,000

(350, ooo)

6I8, 000

46, 000

1,900,000

3,000

18,000

2 , 595 ,000

590,000

2r560r000

--915-¿9.9.9-

333.

1 ,689-

3nudget.

L97B-79

1,065 r 000

(350 ,000)

715,000

48, 0O0

2 ,100 , oo0

4,000

16,000

2 r 883, ooo

615,000

2 t944,OOO

-s53r-9.q.9.

:91

groT:-

,Iuly 1 , L976,

1979-80

1,171,000

!59¿qgQ-
821,000

5Lr 000

2 r 400,000

4r000

18 r 000

3 ,2g4 |OOO

554,000

3, 216, 009

632,0oo

379

8,476

1e80-81

I, 288 r 000

(350,ooo

938,000

53,000

2r300r000

5 ,000

17,000

3,313 ,000

632 ,000

3 ,370 r 000

575 ,000

379

8, e9.]_



IX. The Budgetary Process

The budget is more than a statistical tabulation of numbers
that show anticipated revenue and expenditures. It is the
financial interpretation of the on-going educational program
for one year beginning July I and ending June 30.

Fisco-educational planning is a continuous process that should
culminate in the development of a budget that accurately
expresses the districtts educational program for the ensuing
year.

Evaluation of the budgeL at the end of a fiscal year must
include an evaluation of the educational Program in order to
appraise the total districtts operation. The budget must be
in-balance. However, this meané more than just financial
balance. The following concept illustrates the point:

A. Budget, Philosophy

One of the cornerstones of William Rainey Harper Collegers
philosophy is the commitment to involve faculty and
students in the development and operation of the college.
The sharing of authority requires a colûnensurate sharing
of responsibility by the individuals or groups involved.
The advisory role of the faculty and students is limited
only by the ability of these groups to analyze problems
and présent recommendations to the facult,y, administration,
and Board of Trustees. The cornerstone of this philosophy
is the belief that the democrat,ic process will ultimately
evolve Harper College into one of the outstanding
community colleges in higher educaLion.

Based upon this institutional philosophy, a budget
philosoþhy has been developed that j-nvolves the faculty in
the budget formulation and assigns responsibility to those
who share in the authority to implement the budget. The
foll-owing guidelines have been established:

1. The final authority for the adoption of the budget
rests with the Board of Trustees and is based upon
the recoÍtmendation of the President.

2. The President, j-n consuLt'ation with t'he three Více-
Presidents, is responsible for balancing expenditures
for programs within the framework of the budget
based on overall institutional goals.

3. The VÍce President of Administrative Services is
responsible for the formulation, operation, and
control of the adopted budget.
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4. In order to obtain faculty involvementr the budget
has been decentralized along organizational lines.
A decentralized budget places responsibility at the
operational level for budgetary planning. A given
cost center manager is in the best position to set
priorít.ies for efficient operatÍon based upon
operating experience. As the budget formulation
progresses and reductions are collectively made by
all concerned in order to balance the budgetr each
manager becomes familiar with the operation of all
cost centers that in total make up the budget. The
result is an agreed upon budget that the facult'y can
understand and therefore support. Budget formglation
therefore begins with the faculty and proceeds along
organizational lines until it is legally adopted by
the Board of Trustees.

5. !{hile the business office is responsible for the
overall control of the budgetr individual cost
centers are responsible for their estimates and
subsequent expenditures. All expenditures initíated
by individual cost centers must receive approval-
through organizational lines of authority.

6. All expenditures must conform to the polícies of the
Board of Trustees.

B. The Budgetary Cycle

The budgetary cycle consists of the evolution, implementa-
tíon, and evaluation of the budget. This cycl-e can be
outlined as follows:

1. Preparation
A faculty function.

2. Presentation
A faculty administrative function.

3. Adoption and authorization
A Board of Trustees function.

4. Administration and i-mplementation
A faculty administrative functíon.

5. Evaluation
A combined faculty and Board of Trustees function.

The budget cycle for Harper College is as follows:

1. July - Long-range budget figures are up-dated based
õn the budget year that ended June 30.

2. Augwt - Other records are up-dated based on f iscal
year completed June 30.
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4.

3. September t9qleþer - Salary çommittees are formed
by various staff groups.
Preliminary revenue and, expenditure estimates are
started. (The accuracy of estimates depends on the
estimated assessed evaluat,ion that will be announced
in March and the estimated number of new students
who will attend the district next September. )

October - November - An enrollment study for the
@ompleted.
Staff salary committees continue to work on salary
proposals.
Board of Trustees appoints a bud.get committee and
establishes a det,ailed budget calendar.
Budget requests sent to deans, directors' division
chairmen, and other activity cost centers.

November - December - Preliminary revenue and
s are completed.

Proposed nerd programs submÍt"ted and analyzed.
Program approvals returned to cost centers.

5.

6. December - January -ffi,
charted"

Budget requests from staff are
and long-range implications

7. January - March - Salaries for all staff members
completed.
Budget requests from faculty tent,atively approved
subject to avail-ab1e funds.

8. March - {gr:-f - The assessed valuation is normally
@he County Clerks during March.

Revenue budget revised; expenditure budget finalized.
Requests for fall orders sent to deans' divisional
chairmen, and other activity cost centers.

9. May - Requisitions from faculty tabulated and
þEpared for bidding. Bids approved by the Board
of Trustees"
Purchase orders issued for fall equipment and supplies-

10. June - JuIy - Notice of level of St.ate Aid received-
Budget hearing completed.
Board of Trustees approves and adopts budget.
Tax levy fi1ed.

11. ¡qly - BudEet in force for the ner* fiscal year.
Repeat budget. cycle for the following year.

The following chart shor¡¡s the budget cycle as a chart.
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D. Budqet Considerations

AlI budget projections are based on estimates and
appraisals of the following items:

1. Enrollment
Harper college enrollment is st,ill expanding. rhe
fall enrollmènt study provides key information for
budget projections. State aid', tuition¡ âod other
revenue sources are based on the enrollment estimates.

2. Class Size
The college's average number of stud.ents per section
is 26.A. Any change in this average will directly
affect the budget.

Educational Program

Any basíc changes in the collegers educational
program must be considered with regard to the
botántial fÍnancial requirements that may be required
to support it in current' and future years.

New St.aff-
An expandinE college requires the addition of new
persoãnel, ånd these have been provided for in this
budget,.

Staff SalarY Increases
In order to attraet new staff members and retain
existing st,af f mernbers, saLaries must be given care-
ful conãideratj-on. Salarj-es represent, the largest
expendíture in the Educational Fund budget.

Assessed Valuation
Dist,rict 512ts tax base is expanding rapidly. Budget
estimates during september through March are based
on an assessed vatuation that will not be announced
unt,il March or .Apri}" By the time the assessed
valuation is annõunced, many budget commitments have
already been made"

State Aid Revenge_

Every two years t'he legislature rneets andt among
many other items, eonsiders the possibility of
incieasing state aid to schools. Any change in the
current support bill will directly influence the
budget"

Tax Rate
The colLegers tax rate j-n the Education Fund is $.1f
per $1t0 ãf assessed valuation" A decision to
iequest an ånerease in thi-s rate from the districtrs
residents must be rnade well in advance in order to
proviðe revenue for t"he current budget"
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9. Other $ources of Revenue
A cont.inued effort to develop funds through statet
federal, and private grants must be considered"
Distrj-ct 5L2 has been very successful in developing
other sources cf revenue to support the educationai-
program.

10. Prudent Budge! Planning
Consideration must be given to estimating budget
revenue and expendj-tures at a Level that will rnaintain
a sound financial basis. In a rapidllz expanding
district like District 5L2 | consideration must be
given to estimating many variabl-es in a way that will
allow a reasonable margin of error.

1I. Historical Cost Information
Because comparable historical cost information over a
long term is not available, the est.imates of indirecL
expenses aÍe subject to a larger margin of error than
would ordinarily be necessary.

L2. Vocational Technical Reimbursement
DurinE the past several years, it has been difficult
to project the amount of vocational technical
reimbursement which will be available to support
programs. Currently reimbursement is based upon the
semester hours of vocational education credit hours
produced. The rate of reimbursement per hour is
subject to total funds available.

13. Non-resident Tuition Income

As ne\tl comrnunity colleges are formedr non-resident
tuj-tion (chargeback) will be reduced significant.ly.
This will resul-t in a significant drop in income
that will need to be repl-aced as this income
decreases.
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x. College Finance ExPlained

On the surface, college finance appears to be quite complicated.
This problem stems from the use of "Fund Accountirg," rather
than commercial accounting used by businesses. Actually, the
two systems of accounting are based on the same principles. The
basic difference is that commercial accounting uses one set of
books (accounting records) to cover the entíre ope¡îaE[-on. A
college district uses five or more sets of books to cover the
entirã operation. gacñGt of books has a specific purpose as
defined by law and can only have certain exPenses charged to it.
Each of these sets of books are cal}ed a "Fund." For instancer
the Bond and Interest Fund can only pay for the retirement of
bonds and annual interest payments on these bonds. A fund is
one set of books created by law to pay for specific college
expenses as defined by law.

College District 5L2 has the following funds established by the
Board for the purpose of conductång business efficiently and in
accordance with college law. Of the eight funds' only the
Educati.onal, Building, and Bond and Interest receive and levy
taxes. The other five funds are either self-financing or are
adjuncts to the three main funds.

A. Educational Fund

Established for the purpose of financing the cost of the
academic and service programs, this fund includes the cost
of instructional, administrative and professional salaries,
supplies and equipment, library books, materials,
maintenance of inst.ructional and administrat,ive equipment,
and other costs pertaining to the educational program.

the local Board of Trustees may'make a determinat,ion within
the budget for the distribution of non-tax revenues among
the Eduóational Fund and the Bui3-ding Fund" This fund in
College District 512 has a tax rate of 114 per $100 of
equalized assessed valuation.

Building Fund

Established for the purpose of maintaining and ímproving
existing buildings and grounds, as well as the fixtures
and equipment which are a pe¡fnanent part of the buildings
and giounas. Payments of insurance on buildings are to
be made from this fund'

Funds may be accumuLated for the construction of buildings
and site acquÍsition. Section 103-1 permíts an
accumulation of funds not to exceed an amount equal to
five percent of the equalízed assessed valuation of the
district. The accumulated funds may !g! be used for any
other purpose " Taxes levj-ed f or accuñüfation purPoses
should be so defined by resolution of the Board of
Trustees stí¡:ulating the rate }evied for such purposes'

B.
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c.

total amount to be accumulated, and specific use intended.
Funds that are being accumulated shoul-d be accounted for
separately by annuatly transferring the accumulateð amount
to the Site and Construction Fund. Such funds must be
transferred annual-J-y by Board resolut.ion and accounted for
based upon the specific use intended.

The local Board of Tnrstees may make a determination
within the budget for the distribution of non-tax revenues
among the Educàtional Fund and the Building Fund. College
Ðist,;ict 5L2 has a Building Fund tax of 4ê per $100
equalized assessed valuation.

Bond. and Interest Fund

The purpose of this fund is to retire debt from the sale
of gäneral obligation bonds. Bonded indebtedness of local
govãrnment,s in the State of 1llinois is subject to the
Éive percent const.itutional limit (an amount equal to five
percent of the equalized. assessed valuation of the
äistrict). Proceeds from the sale of bonds are deposited
and accounted for in the Site and Construction Fund. The
Lg74-75 College District 5L2 t'ax rate is ,070ê per $100
assessed vatuát.ion. This rate decreases proportionately
as bond issues are retired and increases if new building
or site bond. issues are approved if the assessed valuation
remains constant.

Site and Construction Fund

Est,ablished for the purpose of the acquisition of grounds'
improvements thereon, construction of buildings, and the
acquisition of equipment. This fund is created from the
prðceeds of bond issues. The retirement of principal and
interest is provided for by taxes through the Bond and
Interest Fund.

Working Cash Fund (OPtional)

Established for the purpose of enabling the district to
have in its treasury sufficient monelz to meet demands
thereon for ordinary and necessary expenditures. This is
a loan fund and monies can be transferred from it to the
EducaÈional or Build.ing Funds. All rnonies loaned'
however, must be repaid in fu1l within one year. The tax
rate for this fund in coli-ege Distrlct 5L2 has not been
provided for under current legislation. If established'
tfris fund would be financed through the sale of bonds. A

referendum is not required to establish this fund. This
fr¡nd upon reaching a balance equa3- Lo 75 percent of the
last Eáucational Fund levy can no longer be increased"

D.
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H. Capital Asset Fund

Est.ablished for the purpose of account,ing for the value of
land, buildingsr and. equipmenL. At the end of each year'
assets that have been purchased during the year are
transferred from the various operating funds to this fund.

In the same way that expenses must be charged to the correct
fund, income must be credited to the correct fund" An easy way
t,o consider a fund is to think of it as a separate checking
account located in a d.ifferent bank. Each fund then must have
sufficient income to pay 5-ts expenses or it will become overdrawn.

Money cannot be permanently transferred from one fund to another
tundl The !{orkiãg Cash fund may be dissolved by Board action
and deposited in the Educational Fund. Each fund, then, is a
separale operation receiving its own income and disbursing its
o*-t type of expense. In order to continUe operating, income
must ãqual "xpãnse. If expense exceeds income, either income
rnust be increased or expenses decreased.

I Taxes--College District #512

The major source of income for our college is real and
personãl property taxes. These taxes are based on the
ãqualized assessed valuation of homes, businessest
fãctories, farms, land, and personal property. The values
assigned to this property are determined by the County
Assessorts office and. the Townshíp Assessor. co11e9e
District #5L2 has no control over this process. The total
tax rate for Lg75 is 22.Lë per $100 of equalized assessed
valuation. This means that a home with an equalized
assessed valuation of $10,000 would pay the district ç22'L0
in property taxes through t.he Township or Cook County
Collector.

Each fund has a separate tax rate that totals the 22.Lë pet
$100 of equalized assessed valuation as follows:

Tax Rate 1965 1966 L967 1e68 1969 1970 L97T L972 L973 L974 1975

Ed. Fund 0 .11 .11 'lt .11 .l1 .11 '11 '11 '11 "I1
BIdg. Fund 0 .04 .04 .04 .04 .04 .A4 .04 .O4 .O42t "041't
B & r Fund 0 .066 .056 .062 .056 -0s6 .9!9_ .CI42 .039 -032 .070*
ror" rax Räte g æ- ro-6ç- W 2a-6! 20,o4- lg¿L Å8: eÊ. 18'41. U'Lë-

The tax rate for each fund is controlled by law. The onJ-y way
a tax rate can be increased in any fund is by a majoríty of the
voters in the college district approving a tax rate increase
for a particular fund or approving a bond referendum for new
buildings or imProvements"

The foll-owing chart shows how one tax dol-}ar received by
College Ðj.strict #512 is distributed by fund:

*Includes Liabilit.y ÏRsura¡rce rate (amount over $.OA¡ "
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J. Distribut.ion of College District 512ts Share of OnaTax Dollar
1975 levy

General Building
Fund

Education Fund

49 .82Interest Fund

31.6r

57



Harper College serves and taxes residents in ?fheelirg, Elk Grover
Palatine and SchaumbuTg ToWnshipsr ênd parts of three other town-
ships in Barrington High School- District. It serves parts of Cook,
Kane, Lake and McHenry Counties.

For purposes of illustration, the tax rates of one township are set
forth as follows:

K. Ðistribution of Tax Rates for One of Seven Townsh|es_Seg\¡eg:þy.

1966 L967 1968 1969 1970 1971 L972 L973 ]-974 t975

State . .
County .374 .388
Forest Preserve . . .060 .058
Town. - - -No
Genr1. Assist.
Roads & Bridge
Sub. T. B. s"r,ituti* .
N. 1{. Mosquito Abate. Þist.
Metro. Sanitary Dist.,
Greater Chicago

Metro.Sanitary Dist.,
Chgo. No Bond

ViIl. --4r1. Heights
Arl.Hts.Park Dist.
City--Des Plaines . "
Vill.--Elk Grove
Vill. --Mt. Prospect
Mt.Pros.Park Dist. .
City--Rolling Meadoh's .
RolI.Mead.Park Dist.
Elk Grove Rural Fire

Protection Dist.
Elk Grove Park Dist. .
Palatine Rural Fire

Protection Dist.
Roselle Fire Prot.

DÍstrict
Rolling Meadows Fire

Protection Dist.
School Dist. #15--

Palatine 2"092 2.L98 2.270 2"48A 2.524 2"526 2.460 2.523 2.447 2.546
S.D. #25--Arl"Heights . 2.452 2.546 2.816 2.93O 2.890 2.9A0 2.882 2.846 2.743 2.667
S.D"#54--schaunburg. . 2.L76 2,J-92 2.7OO 2.7L4 2.888 2.892 2.780 2.539 2.601 2.78I
s.Ð.#57--Mt.ProspecÈ . 2"L36 2"22A 2"538 2"60A 2"634 2.6A4 2.522 2"605 2"468 2.444
S.D.#59--EIk Grove

Township 2.234 2.224 2.40A 2.4l-0 2.448 2" 558 2.490 2.332 2.293 2.588
High S.Ð.#2L4 . . 1.910 1.966 2.012 2.272 2.474 2.516 2.452 2.454 2"403 2.289

" r89 .184 .221
HARPER COLLEGE Dist.

*sL2 2t6 .206 .2r2 .206 .2A6 .200 .L92

_ -No
.070 .062
.036 .O22
.CI22 .O22

"298 .288

.284 .286

.626 .618

.234 .256

.652 .732
" 500 .462
.530 .394
.256 .252
.452 .390
.306 .26A

.o92 .100

.150 .202

.o52 .054

.L26 .100

.150 .2L8

.41 4 .422

.068 " 060
Lew-
Levy-
.056 .048
.014 .O24
.020 " 020

.334 .314

.328

.636 .668

.350 .442

.868 .550
- 504 .598
.350 .278
.258 .366
.398 .386
.268 .516

.1oo . râ¿

.246 .262

.068 .086

.200 .200

.250 .428

"514 -562 .600
.078 .080 .082
.028 .036 .O38
.018 .012 .016
"048 .046 .046
.424 .026 -O28
.018 .018 .016

"232 " 304 .342

-766 .700 .666
" 380 .350 .382
.722 .910 .850
.662 .646 .628
.584 "596 .696
.390 .402 .404
.374 .160
.456 .434 .452

.L28 .136 .178

.264 -266 .270

.060 .058 .064

.204 .204 .2AA

"428 .446 .440

.584 .6s0 .556

.091 .096 -O94

.031 .030 .045

.013 .013 .030

.038 .037 .447

.022 "011 .011
"01s .0r8 .018

.365 .370 .390

-786 -A72 L-OA4
-367 .366 .47L
.801 .92L I.O42
.574 "608 .645
.781 1.129 1.38r
.390 .388 .379
.663 .750 1. 325
.430 .475 .460

. I80 .300 .300

.289 .277 .299

. tl.3 " 139 .286

.244 .313 .274

Non High School Bond
Forest View Fire

Protection Disc.
Ðes Plaines Mass

Tr. Dist.

.100 .100 .200 .364
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Distribution of Tax Rates fo¡ One of Se

Village Rates Code L966 L967 1968 1969 L970 1971 L972 L973 L974 L975

Elk Grove ViII.1635 5.856 5.848 6.274 6.636 7.030 7.27O 7.2OO 6.997 6.990 7.233

Mt.Prospect 1616 5.908 5.828 6.276 6.618 7.264 7.4A2 7.434 7.578 7.797 7.905

Arl.Heights 1613 6.284 6.380 6.926 7.406 7.692 7.75O 7.742 7.801 7.793 7.923

Des Plaines ]-642 6.114 6.168 6.650 6.692 7.2L6 7.670 7.556 7.325 7.4I4 7.7LO

City of Rolling
Meadows 1653 5.906 6.028 6.740 7.ALO 7.8O2 7.532 7.644 7.4L8 7-484 8.032

It should be pointed out that taxes on a home with an equalized
assessed valuation of $10r000 would pay considerably more than $22.10
in property taxes. The total tax rate for a typical township, for
example, is approximately ç7.233 per $100.00 of equalized assessed
valuation. Of, this $7.233 tax rate, College District #512's tax
rate is $.221.

Taxes on a home assessed at $10,000 in a typical township would be
approximately $723.30. Of this ç723.30, College Di-strict #5L2
receives ç22.1A.

The important factor here is that each taxing body should be
considered separat,ely, based on their performance, in order to
fairly analyze their service to the community.

The following chart shows how and to whom a tax dollar collected in
a typical township served by Harper College is distributed.
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L. Distribution of One Dollar of Tax Money
e)

L975 Taxes

-\---

HiEh School
District

31.6e

*1" Forest. Freserve
2" Roads and Bridges
3. Suburban Tuberculosis Sanitarium
4. N"Irü" Mosquito Abatement Ðistrict
5. Town
6" General Assistance

HARPER COLLEGE
3.1ê of a tax dollar

Elementary
School
District

35.8ç

;r1 \
.'*".**qr 

t

\ ?;6,
\ô\ ì-t

\P'o^ \t
I

\
'!

I

3.4Ë" .ðodies
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xr. Educationa]. Fund Explained

Of aLl the funds, the Educational Fund is Lhe largest. It
spent 49.82 of every tax dollar received by College District
#512 in L975-76. Basically, a3.1 direct, instructional services
are paid for from thís fund. It receives income from property
taxes as previously indicated.

A. Local Resources
1. Harper College will obtain 25.7ë of its income from

real estate and personal property taxes. The present
tax rate is 11ë per $100 of equalized assessed valuation.

Intermediate Resources
1. Harper College will obtain 38.5Ç of it,s income from

student tuition. Resident tuition is $15.00 per
semester hour.

2. Non-resident tuition is based on cost less state aid
and resident tuition charges that are paid by all
students. Harper College obtains 4.32 of its income
from chargebacks to those areas outside the Harper
district which do not have community colleges. As
new community colleges are formed, this source of
revenue will reduce to almost. zero. As Harper grows,
this source of revenue will have to be replaced.

3. Harper College will obtain 3.18 of its income from
student fees. Fees are charged for laboratory courses
and other courses that utilize special materials that
are consumed based on each studentrs needs.

4. Harper College will obtain L.2Z of its income from
miscellaneous sources, such-as interest on investments.

C. State Resources
1. Harper College will obtain 25.18 of its income from

st,ate aid. It. is estimated that the State of Illinois
will reimburse the college at the rate of $18.50 per
semester hour of credit taken by students. This
formula is based on mid-term enrollment,.

2. Harper College wil-I obtain 2.lZ of its income from the
Board of Vocational Education and Rehabilitation.

Federal Resources
It is anticipated that the Educational Fund will receive
no direct support from the federal government in L976-77.
There is some support for specific programs in t,he current
budget year, but this revenue is accounted for in the
Restricted Purposes Fund. There is also a service charge
received for handling veteransr accounts.
Harper College will continue its efforts to obtain
additional federal funding, but no such revenue is fore-
cast in t.he current year budget or the five year plan.

B.

D.

61



El Source of One Dollar of Ïncome
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F Expenditures

The expense section of the Educational Fund is primarily a1lo-
cated for inst,ructional salaries. The following major classi-
fications are used as expense caÈegories in this fund:

1. Instruction

Instruction consists of those activities dealing directly with
or aiding in the teaching of students or improving the quality
of instruction.. It includes the activities of the faculty
in the baccalaureate-oriented transfer, occupational-technical
career, general studies, and developmental programs (associate
degree credit and certificate credit). It also includes all
the equipment, materials, supplies, and costs that are neces-
sary to implement the instructional program.

Academic Support

Academic Support includes the operation of the library, in-
structional materials center, and communication systems used
in the learning process. It also includes all equipment,
materials, supplies, and. costs that are necessary to support
this function.

Student Services

Student Services provides services in the areas of aid' ad-
missions and records, athletic program' health, placement,
testing, counseling, and student activities. It also includes
at1 equipment, materials, supplies and costs that are neces-
sary to support this function.

Public Services

The public servj-ce function includes the services provided
to the general community, governmental agencies, and business
and industry for non-credit continuing education and com-
munity service activities. Continuing education is considered
to be those non-credit activities under Public Service which
have been established to provide an educational service to
the various members of the community, and are not part of
degree credit or certificate credit curriculum. Continuing
education includes but is not limited to professional review
courses, workshops and seminars. Community services make
available to the public various resources and unique capabili-
ties that exist within the institution. Examples of community
se::vice may be conferences and institutes, general advisory
services and reference bureaus, urban affairs, internatj-onal
affairs, radio, television, consultation, and similar activi-
ties which meet the test that the primary intent for estab-
lishment is to provid.e services which are beneficial to
groups and individuals outside of the insLitution.

2.

3.

4.
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Ìr Expenditures

The expense section of the Educational Fund is primarily allo-
cated for instructional salaries, The following major classi-
fications are used as expense cat,egories in this fund:

1. Instruction

Instruction consists of those activities dealing directly with
or aiding in the teaching of students or improving the quality
of instruction.. It includes the activities of the faculty
in the baccalaureate-oriented transfer, occupational-technical
career, general studies, and developmental programs (associate
degree credit and certificate credit). It also includes all
the equipment, materials, supplies, and costs that are neces-
sary to implement the instructj-onaI program.

Academic Support

Academic Support includes the operation of the library, in-
structional materials center, and communication systems used
in the learning process. It also includes all equipment'
materials, supplies, and costs that are necessary to support
this function.

Student Services

Student Services provides services in the areas of aid, âd-
missions and records, athletic program, health' placement,
testing, counseling, and student, act,ivities. It also includes
all equipment, materials, supplies and costs that are neces-
sary to support this function.

Public Services

The public service function includes the services provided
to the general community, governmental agencies, and business
and industry for non-credit continuing education and com-
munity service activities. Continuing education is considered
to be t,hose non-credit activities under Public Service which
have been established to provide an educational service to
the various members of the community, and are not part of
degree credit or certificate credit curriculum. Continuing
education includes but is not timited to professional revie\^¡
courses, workshops and seminars. Communíty services make
available to the public various resources and unique capabili-
ties that exist within the institution. Examples of community
ser:vice may be conferences and institutes, general advisory
services aãd reference bureaus' urban affairs, international
affairs, radio, television, consultation, and similar activi-
ties which meet the test that the primary intent for estab-
lishment is to provide services which are beneficial to
groups and individuals outside of the institution.

2.

?

4.
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5.

6.

Organized Research

Organized research includes any separately budgeted research
projects other than institutional research projects which are
included under institutional support, whether supported by
the college or by an outside person or agency. Tt also includes
all equipment, materials, supplies, and costs that are neces-
sary to support this function.

Independent Operations

Independent operations provides for the operation of the cafe-
teria, bookstore, student organizations, athletics, and other
related activities. IL also includes all equipment, materials'
supplies, and costs that are necessary to support this function.

Operation and Maintenance of Plant

Operation of plant consists of housekeepíng activities neces-
sary in order to keep the physical facilities open and ready
for use. Maintenance of plant consists of those activities
necessary to keep the grounds, buildings, and equipment opera-
ting efficiently" This function al-so provides for campus
security and plant, utilities. It also includes all equipment,
materials, supplies, and cosLs that are necessary to support
this function.

General Administ.ration

General administration consists of t,hose activities which have
aS their purpose the devei-opment, general regulatj-on, direction
and control of the affaj-rs of the college on a system-wide
basis. Incl-uded in this function is the President's Office,
Business Office, Tnformation Servicesn and Personnel Services.
It also includes all- equipment, rnaterials, supplies and costs
that are necessary to support this function-

Institqtional Supp_ort.

Institutional Support consists of those costs that benefit the
entire college and are not readily assignable to a particular
cost center. Appropriate cost allocat,ions will be made at
the end of the fj-scal year. Data processing¡, campus services,
fringe benefits, insurance costs, 1ega1 fees, provision for
contíngencies, scholarships, non*operating expense, and' tuition
charge-back are examples of iterns included j-n this area.

1

8.

9.
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G. Disposition of One Dollar of Expense
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xII. The Bond and Interest Fund Explained

The Bond and Interest Fund is the second largest fund of the
three funds that receive tax money. The Educational Fund
receives approximately 50S of each tax dollar received by
the distrili, while t-he Bond and Interest Fund will receive
approximatelY 313 in L976'77.

In t.erms of dollars, this means t.hat of the approximately
$22.I0 ieceived by the district from a home with an equalized
assessed value of $10r000, the Bond and Interest Fund
receives $6.99. Thj-s fundrs only function is to retire
principal'and pay interest as it becomes due each year. This
iund pãys for college buildings the same way home o1nlners Pay
for their homes.

Once the distri-ct. has received approval from the voters to
construct-cottege buildingsr the- college district offers bonds
for sale at publ.ic bid.. tfre bonds are awarded to the lowest
bid.der. The interest rate paid by the district ranges between
4.5 to 6.03, depending on the competitiveness of the bond
market at the time the bonds are offered for sale.

The college district may issue up to 58 of its assessed
valuation in bondsn if it has voter approval for this amount.
The 5A limit is established by law and cannot be exceeded
regardless of the districtts needs'

unlike a home mortgage, the district has the option of
maturing principal-in any amount for any particular year
Auring i.hä life of the bónd issue. The district is bound by
Iaw to issue bonds that will mature in twenty years or less'

The districtr s ability to schedule bonds for retirement at
any time during the tire of the bond issue is one of two
reasons that the tax rate can be maintained at a constant or
declining rate. The other reason is that the assessed
valuatiãå, sometj-mes called the tax base, is expanding as
the area grows.

The tax rat,e is maintained by scheduling bonds and interest
so that t,he expense of a given year will equal the same tax
rate applied alainst that yeart s assessed valuation to
producè- the neõded dollars. A eimple explanation of t'his
would be that enough new people and pew bgsi4esses T9t" into
the district and pay ffiêî3 taxes each year to more tnan pay
fon the additionaL þrincipal and interest requirements
without costinõ the existing residents more tax money' This
procedure has 6".t successfuffy followed by Harper Colleq¡e
änd has produced a decreasing tax rate.over the years. The

rate will decline each year åtarting with L976 taxes as bonds
are retired. The following chart shows the schedule of
principal and interest payments for Harper college's
outstanding debt'
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WII¡I,TAII4 BAINEÏ HARPER COT,LEGE

A. SCITEDULE OF PFJNCIPAL AND INTEREST PAYMENTS

1967-L987

Dollars

1,400 , 000

1, 3oo, ooo

1r200r000

1, 100, 000

1,000,000

900,000
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2Oo, 000

100, 000

Fiscal L967-
Years 68

68-
69

69-
70

70-
7L

7L-
72

72-
73

73-
74

74-
75

75-
76

76-
77

77-
78

78- - 80-
81

8l_-
82

82-
83

83'
84

84-
85

85-
86

86-
87

87-
88

67

79 80



T^TTLLTAI,I RATNEY FTARPER COLLEGE

B. SCHEDULE OF PRTNCTPAL AND Ï\TTEREST PAìn{ENTS
L967-1984

Fiscal
Year

coupon
Nos.

rl_ l_ al and Tnterest Total Principal
Outstandincr$4, ooo, ooo

ïssue
$3,375,000

ï ssue Total Amount,

L967*68

L968-69

L969-7 0

r970*7L

L97L-72

L97 2-7 3

L97 3-7 4

l-97 4-7 5

1975-7 6

L976-77

1977 -7 I

L978-79

L97 9-80

1980-81

1981-82

1982-83

1eB3-84 
l

l

l

1984*85 l

l

I

- ' '...'...-- ,-*.,'"-'*'-.]

Total

r-2

3-4

5-6

7-8

9-10

11-12

13-14

15-16

17-I8

L9-20

2L-22

23-24

25-26

27 -28

29-30

3I-32

33-34

35

224,955

198,845

269,9O7

3].3 , L57

398,145

37 6 ,545

366,470

357,370

348,270

339,L70

330,070

32A,84CI

311,480

3O2,L2O

292,760

283,400

274,O4A

264,680

264,975

322 ,256

338,350

328,850

319, 350

309,850

300, 350

290, 850

281, 350

272,300

263,750

255 ,250

246,750

238,250

229,750

22L,250

2r2,750

204 ,254

*489,930

*s2L,1CI1

*608 ,2s'î

],642 , AO7

*7r7 ,495

*686, 395

*666 ,820

* 648 ,220

t 629,620

6L].,47A

593,824

576,O94

558,230

540 ,374

522,5rO

504, 650

486,790

468, 930

ç7 ,375,000

7,375,000

7, 150,000

6,825,000

6 ,45O, 0oo

5, 980, 000

5 ,52O, o0o

5, 060, 000

4,600, o0o

4,]-4O,000

3,680,000

3,22O,000

2 ,7 60, 000

2, 3oo, ooo

r,840,000

1, 38o, ooo

92O,OOO

460,000

100.0%

LOA.O%

e5 .6%

e2 "s%

87.s%

BL.T%

74.æ/"

68 .6%

62.3%

56.1%

49.e%

43.7%

37.4%

3L.2%

24.y/"

L8.7%

12.5%

6 "2%

ç5,572,224 4 , gQO ,ABL LO ,472 ,745 0 0

*Paid. in fu1l
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WILLIAT\T RAINEY HARPER COLLEGE

SCTTEDULE OF PRINCIPAL AND INTEREST PAYMENTS

L976-L987

cou- Tax Total PrinciPal
Fiscal pon Interest PrinciPal Total Lev1l Outsta+díng .

year Nos. Junel Dec. I Ðec. I total Levy Year Amount Percent-

L975-76 L L64,25O

L976-77 2

3 150,750

1977-78 4
5 136,000

L978-79 6
7 L2L\25O

1979-80 I
9 106,500

1980-81 10
11 94,000

1981-82 L2
13 811500

1982-83 14
15 68,000

1983-84 16
L7 541500

1984-85 18
19 41,000

1985-86 20
2L 26,750

1986-87 22
23 12,500

1987-88 24

L64,25O 500,000

150,750 5oo,oo0

136,000 5o0,ooo

L2L,25O 5oo,o00

106,500 500,000

94,000 500,000

81,500 500,000

68,000 5o0,oo0

54r500 500r000

41,000 5oo,0oo

26t75O 50oro0o

828,500 L975 500,000 1oo.oot

801,500 L976 5o0,o0o 9l-.672

772|OOO L977 500,000 83.334

742,5OO 1978 50O,O0O 75.Oot

713,000 L979 500,000 66.674

688,000 1980 500,000 58.338

663r000 1981 500,000 50.004

636rOO0 L982 500,000 .4L.672

609, OOO 1983 500,000 33.338

582,000 L984 500,000 25.00å

553,500 1985 500,000 L6.674

L64r25O¿,

8l5, o0o

786,75O

757,25O

727,75O

700,500

675 r 500

649,500

622,5OO

595,500

567 t750

539,25O

12r500 50OrOOq 5U,5OO 525,000 1986 500,000 8.33%

TOTAT, 1,O57,O0O 1,057,000 q,!99-!-q9q B,114,0OO 8,114'000 -0- -0-::::: ::

*Paid in full.

69



ASSESSED VALUATÏON

Assessed Val-uation

Bond Requirement
and Interest Requirement

Bil. = Billíons
MiI. = Millions
M. = Ttrousands

COMPARED TO BOND RTTTRE}'IENT AND TNTEREST REQUTREMENT

tl
Ø

(1976:ffiated)

I

\lo
I

L966-L97

889
Mil.

1.102

I.293
Bil.

490 M.

1.418
Bil.

521 M.

1.5s6
Bil.

1.805

608 M.

Bil-

2.065

642 r'4"

L967

Bi1

1968

2.3L6
ll_I.

686 M.

1458M.

t970 t97L

1365 M.

L973 L974 L975 L976



D. Why Have Your Ta¡çes Increased?

l. Ifhat deterrninqs your t,ax biLl?

: Three factors are used to determine the amount of the t.ax
bill each year:

The ASSESSORTS VALUATION is the value placed on your
property by the Assessor of Cook County.

The EQU.ALIZATION FACTOR is a mult,iplier established
by the State Department of Revenue and applied to the
ASSESSORTS VALUATION of all property in Cook County.

Ðue to the different baEes of assessing prpperty
throughout the many coqnties in the state each yeart
the Department of Revenue of the State of Illinois
sets the equalization factor. For L974, the factor
for a typical township was I,4453. (The factor for
1975 taxes is 1.4483.
The assessed value which the assessor has set for your
property is increased by this factor' and the result
is Çhe assessed valuç as shown on your tax bill. This
equalized assessed value multiplied by the total rate
gives the amount of your tax,

The TAX RATE is established by the loçal government
bodies who have the power to levy taxes in the
community in which your property is located.

Your tax bill for 1975-76 was computed as follows:

$ I0r000 Assessqrrs value. This figure is based
on land and improvements as determined
by the assessorts office.

x 1.4483 Equalizat.ion factor.
F-fã, 483 Equalízed value.

7.233 Tax rate. This figure is composed of
all the requirements of the various
governmental agencies in the area.

Ðõ'æT6- rax bill.

2. If your taxes have increased and the increase waF not
caused by a tax rate increase, then the value of your
property has increased because of land value or ímprove-
ments to your property.

Each four years the Assessor of Cook County, through the
Township Assessor, performs a survey of assessments of
land in each township. In an expanding area, the value
of land is increasing. If the assessor determines a
hígher value for your property, this revised figure
becomes the assessed valuation for taxing purposes. If
your homets assessed valuation has increased because of
an improvementr your tax bill will increase even if the
tax rate has nqt increased.

a.

b.

c.

d.
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WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET

Reveune

100-000-300

100-000-4r0
10 0-000-411
100-000-414

100-000-420
100-000- 42 I
100-000-421.01
100-000-422

100-000-430
100-000-432
100-000-439

100-0 00-44 0
100-0 00- 44r
100-00 0-442

100-0 00- 450
100-0 00-456

100-0 00- 47 0
100-000-471
100-000- 472

FUND EQUTTY JULY 1, 1976

LOCAL GOVERNMENTAL SOURCES
Taxes--Current, L976
Charges to Other Dist.

Total

STATE GOVERNMENTAI, SOURCES
State Apportionment

Flat Grant lBd. of voc/nd. & Rehab.*
TotaI

FEDERAL GOVERNMENTAL SOURCES

Other Governmental Sources
Total

STUDENT TUITTON AND FEES

Fees
Total

SALES AND SERVTCE FEES
Dental Hygiene Fees

INTEREST ON INVESTMENTS
U.S.Treasury Bills
Certificates of Deposit

Total

2t420r000
4o0 r 00o

2 t364 r 000
120,000

80 ,000
4r000

3,625 r 000
293,000

2,000
82,000

ç3 ,662,100

2 r820,000

2 ,4g4, ooo

84,000

3 ,918 r 000

17 ,000

84 000

$13 r 069,100

292 ,600

$z 776 500

$13 r 069 ,1oo

L,288 r ooosffi

100-000-300

TOTAL ACCRUED FEVENUE AND FUND
EQUrrY, JUNE 30, L977

LESS ACCRUED EXPENDTTURES, L976-77

FUND EQUITY, JUNE 30, T977

Supplemental Information

Cash Analysis
Accrued Revenue and Fund EquitY
Less Non-cash Items:

Taxes, Chargebacks, and Vocational-Educational
Funds received after June 30, L977

Cash Availab1e I976-77

lBased on a percentage estimate.
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[/']ïLLIAM RAINEY HARPER COLLEGE

r97 6-77

I. ÏNSTRUCTTON (T1O)
lll Business Div.
112 Liberal Arts Div.
113 Special Services Div.
114 Social Sciences & public

Services Div.
115 Fine Arts & Design Dov.
11 6 Engineering/tvtath/physical

Sciences Div.
LI7 Life & Health Sc. Div.
119 Life-Long Learning Div.

Total Divisions

118 fnstruct. Administration

TOTAL INSTRUCTTON

ACADEMTC SUPPORT (L.R.C. ) (120)

STUDENT SERVTCES (130)

GENERAL ADMINISTRATTON (1BO)

INSTTTUTIONAL SUPPORT (190)
Institutional Expense (192)
Campus Services (193)
Institutior¡a1 Research, Relationsl
and Development (L94 ,Lg6 ,l-97 )

Data Processing (195)
($Sg¿,730 allocated)

TOTAL INSTITUTTONAL SUPPORT

996,290
830,860
280,6l-0

750,100
652,280

1,033,180
I tI52, gB0

203 ,640

5,899,940

352,350

2.

3.

5.

4.

359,800
199,380

167,450

6,252,290

784,770

r ,3'22 , 130

832 ,45A

726 630

$9,91g,220(1)

37 4 ,330

çro ,292 ,608

TOTAL ACCRUED

SUMMER SCHOOL

TOTAL ACCRUED

(1)c"pitut outray

EXPENDTTURES

ACCRUED EXPENDITURES L976

EXPENDITURES 7976-77

included $132,9l_0

2-



VüTI,LIAM RAINEY HARPER COLLEGE

CAPITAL OUTLAY - 1976-77 EDUCATIONAL FUND BUDGET

INSTRUCTTON
Divisions

Business
Special Services
Social Science & Public Services
Fine Arts and Design
Engineering/Math/ehysi cal Sciences
Life and Health Sciences

Life-Long Learning

Learning Resources
Resources Services
Production Services

Total Instruction

STUDENT SERVTCES

23 ¡340
3,350

500
8,670

20 ,490
24,300

Vice President of Student Services
Admissions and Records
Placement
Counseling
Environmental Health
Student Activities
Hearing Impaired Student Program

Total Student Services

ADMINISTRATION
Vi-ce President Administrative Services
Director of Finance
Director of Accounting and Systems

Total Administration

INSTITUTTONAL EXPENSE

Campus Services
Planning and Research
Data Processing Center

Total Institutional Expense

TOTAL EDUCATIONAL FUND CAPTTAL OUTLAY

10,530
6,940

820
300

12,790
1r310

260
1,110
r,L40

550
400

1,800

7 ,130
1,020
4 ,660

80,650

1,500

L7,47A

99 ,620

L7,730

2,750

12,810

3-



EDUCATTONAT Ft'ND BUDGET
Summer S,chool L976

Direct Costs

1. TNSTRUCTTON

111
LL2
113
114

11s
116

rt7
119

fotal

Business Division
Liberal Arts Division
Special Services Division
Social Sciences and Public
Service Division

Fine Arts and Design Division
Engineerirg, Math and
Physical Science Division

Life and HeaLth Science Division
Lifelong Learning Division

Affairs

51, 890
50,900
33,450

35,390
20 | 4L0

65,730
50,590

7 r 310

2. LEARNING RESOURCE CENTER

Lzl- Processing Services
]-22 Resources Services
123 Production Services

Total

3. STUDENT SERVTCES

131 Admission and Records
133 Counseling
I33. I Environmental Health
137 Hearing Impaired Program
138 Vice President of Student
.007 frlillow Park Center

Total

fOTAL SUMMER SCHOOL BUDGET

1r000
24 tSLQ
3, 800

315,670

29 ,6L0

29,050

4r310
14,510
3,930
2,9Q0

9s0
2,550

4-



PROGRAM STATEMENT
Business Division

Mission Statement:
Specific objectives of the Business Division revolve around providing a corqprehensive
business education program taiLored to the needs of the greater colJ-ege communÍty and
shaped by the rapidly changing business environment. Efforts fal-l into three main
categories:

1. Providing semi-professional and technical- programs for the preparation of
technicians and mid-uranagement, personneJ- to meet the requirements of
business and industry.

2" Providjng a broad-based progran of credit adult and continuÍng education courses
desj-gned to serve those with a general interest in business and/or those with a
need. to maintain and/or upgrade their occupatÍonal skill-s and knowledges.

3. Providing lower division programs in business-related areas for students who may
desire to ultimately complete baccalaureate work at four-year colleges and
universitÍes.

Input Data:
Staff L974-75 L975-76 L976-77

Adninistrative 1 I I
Instructional (fTE) 38.2 41.5 59.6
Professional-Technical (FTE) 2.5 2.5 3.5

l4.l_ 48:9_ 98.À
12,188 13,998 11,911
11835 3,078 2,7L9

u,on_ fi,076- w_
Output Data:
Sub Program A
#110--Accounting and Business Law. Course enrollments, 3394¡ annual student contact
hoursr 8807.

Sub Program B

#120--Manaqement and General Business Administration. Course enrollments, 273O¡
annual student contact hours, 6750.

Sub Program C

#130--Marketing (includes retailing, supermarket management, and real estate).
Course enrollments, 1006; annual student contact hours, 2878.

Sub Program D

#140--Economics" Course enrollments, 1063; annual student contact hours, L929.

Sub Program E
#150--Secretarial Science (includes lega1 secretary, medical office assistant'
medical transcriptionist, and general office assistant). Course enrollments, 1710;
annual student contact hours, 425L.

Sub Program F
#160--Data Processing. Course enrollmenEs, 2242¡ annual student contact hoursr 6338.

Sub Program G

#170--Food Service Management (íncludes cooking and baking). Course enrollmentsr 63O;
annual student contact hours, L748.

Sub Program H

#180--Banking, Finance, and Credit. Course enrollmentsr l90¡ annual student contact
hours , 5'7O.

Sub Program I
#190--Material l,lanagement. Course enrollments, 685; annr:aI student contact hoursr 2055.

Sub Program J
+ãzo::É.ãJi Estate. Course enrollments, 906; student contact hours, 2044'

Non-academic (F'TE)
Total Staff
Salary cost per staff member
Supportive costs per staff member
Total cost per staff member

5-



110-000-000

111-000-st_0
111-00 0-5lL
111-00ù-5 13
111-000-s14
111-000-5ls
111-000-516
111-00 0-5 18

11I-0 00-s 20
111-000- 521
111-000-52s
111-000-s28

111-000-5 30
1l_1-000-5 3 2
111-000-s34
111-000-429

111-00 0-5 40
111- 00 0-s 41
111- 000-5 42
111- 000-5 43
111-000-s 46

111-000-550
1r1-0 0 0-s 51
1I1-000-s52
r11-000-s54
111-000-556

111-000-560
111-000-561

111-000-s 80
111-000-585
111-000-s I 6

1r1-000-5 9 0
111-00 0-595
111- 000-59 B

27 ,320
526 t82O
206,760
18,960
3L t260
6,600

EDUCATIONAL FUND BUDGET
L97 6-7 7

BusinessTffiion (111)

Expendit.ures

TNSTRUCTTON

Salaries
Administrative
Instructional- -Fu1 1-time
In s truct iona L - -Part - t, ime
Instruct. *-Teachi-ng Assoc.
Office
Student Aids

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Other

Total Contractual Services

General Materials & Supplies
Office
Printing and Duplicating
Supp I ie s-- Ins tructiona I
Publications and Dues

Tot.Gen.Materials & Supplies

Travel and Meetings
Loca1 Meetings
Mileage--Loca1
Travel
Field Trips

Total Travel and Meetings

Fixed Charges
Rent,al of Equipment

capital outlay
EquipmenL--Office
Equipment- - f n struct iona I

Tota1 Capital Outlay

Other
Facilities Charges
Ðata Proc. Svc. Charge

Total Other

25,000
2 1200
3r450

2L0
8r200

320

5r060
3r500
3,980

L70

300
1t7 40
3r650

I00

s7a
22,770

300
89,300

8L7 t720

30,650

8,730

L2 t7t0

5 t7g0

7 ,750

23,340

89r600

$9'96 t290TOTAL BUSTNESS DIVISTON BUDGET

6-



rL0-000-000

111-0 00-s 10
111-00 0-511
111-0 0 0-5 13
111-000-514
111-000-s15
111-000-sL6
111-000-518

111-000-s20
111-000-s21
111-000-s2s
111-000-5 28

111-000-s30
111-00 0-s 3 2
111-000-534
111-000-429

111-000-s 40
111- 00 0-s 41
111-000-s 42
111-000-543
111-000-s46

111-000-550
111-000-551
111-000-552
111-000-554
111-000-ss6

111-000-560
111-000-s61

111-000-5 80
111-0 00-5 8s
111-000-s 8 6

111-000-s90
111-00 0-s9s
111-000-s9 I

27 ,320
526,820
206,760

18 ? 960
3L,260
6,600

EDUCATIONAL FUND BUDGET
L97 6-77

BusinesslTffiion (111)

Expenditures

INSTRUCTTON

Salaries
Administrative
Ins t,ruct ional - -FuI 1- time
In s tructi onal - - Part- t ime
Instruct" --Teaching Assoc.
Office
Student Aids

Tota1 Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Tot,al Fringe Benefits

Cont,ractual Services
Ed. Consultants
Maintenance
Other

Total Contractual Services

General Materials & Supplies
Office
Printing and Duplicat,ing
Supp I ie s-- In structiona 1
Publications and Dues

Tot. Gen.Materials e Su¡rplies

Travel and Meetings
Local Meetings
Mileage--Loca1
Travel
Field Trips

Total Travel and Meetings

Fixed Charges
Rent,al of Equipment

Capit,al Out,lay
Equipment--Office
Equipment- - Instructiona I

Total Capital Outlay

Other
Facilities Charges
Data Proc. Svc. Charge

Total Other

25 r 000
2 t200
3,450

2L0
8r200

320

5r060
3r500
3,980

170

300
1t7 40
3r650

I00

s70
22,770

300
89 r 300

8L7 t72A

30,650

8 r730

L2 t7t0

5 1790

7 ,750

23,340

89,600

ç9'96,290TOTAL BUSTNESS DIVISION BUDGET

6-



PROGRA¡{ STATEI'FNT
Liberal Arts Division

Mission Statement¡
The Liberal Arts Division of fVilliam Rainey Harper College is concerned with a
broadly-ranging program of service and direction to the college and the conmunity.
Other divisions of the co1J-ege are serl¡ed by improving the studentts abil-ities in
reading' writing, speaking, and listening. Extra-curricular activities are
sponsored by division members for stud.ents interested in creative vrriting.
Instruction aqd guidance in Spanish, French, and German provides study opportunity
for transfer and career students alike. Courses and extra-curricular activities
in speech and theater assist the Haqper student in meeting the social and
educational d.emands of an oral culture. l{e provide the individual with the means
to actualize his capacity for achievement in philosophy and general humanities.

Input Datq:
staff L974-75 L97S-76 t976-77

Aùninistrative l_ I
Instructional (FTE) N.A. 34 50.66
Non-academic 3 3

rotal Staff 39- 54.66

Salary cost per staff rnember tl,ZU 141330
Supportive cost per staff menber J_.2LL 870
Total cost per staff menber ¿gr55, læ

Output Data:
Total course enrollments--Ilr561. Annual faculty credit hours--35 t526.

Sub Program A
Engtish. Course enrollments, 61870; annual faculty credit hours | 20t6LO.

ENc 099, ENc 101, ENe 102, ENG 103, ENc 130, ENc 201, ENG 22O,
LrT 105, Lrr 1l_0, Lrr 115, LrT 206, LrT 2O7, I,.tr 22L, I,TT 2221
LrT 224, LtT 231, LrT 232, ],TT 24L

Sub Program B
Speech. Course enrollments, Lr54O¡ annual faculty credit hours | 4t6L4.

Elements: SPE 101, SPE 102, SPE 107, SPE 111, SPE 205, SPE 212.

Sub Program C

Foreign l¿nguage. Course enrolLnents, L,O23¡ annual faculty credit hours | 31912.
Elements: FRN 101, FRN 102, FRN 201, FRN 205, F.RN 210,

GER 101, GER 102, GER 201, cER 2O2, cF,P. 2O4, cEP. 2LA,
sPA 101, spA 102, SpA 201, SpA 202, SpA 205, SpA 210.

Sub Program D
Humanities. The Humanities course area serves 560 stud,ent course enrollments

over 11680 annual faculty credit hours.
Sub Program E
Philosophy. The Philosophy course area serves 11568 student course enrollments

over 41704 annual faculty credit hours.

7-



110-000-000

r12 -00 0- 510
LIz- 000-511
112'- 00 0- 513
Lr2-000-s14
112-00 0-s16
tr2-000-518

112-000-52 0
112-000-521_
112-000-52s
112-000- 52 8

112-000-530
112-0 0 0-5 32
112-000-534
rL2- 000-s39

112-000-54 0
112-0 0 0-s41
Lr2-000-542
rr2- 000-s43
Lt2- 000-546

112-000-5s0
112-000-ss1
112-000-5 52
Lr2-000-5s4

112-000-5 90
112-000-5 95
112-000- 598

EDUCATIONAL FUNÐ BUDGET
L97 6-77

Liberal arffision (112)

Expenditures

INSTRUCTION

Salaries
Admi-nistrative
lnstruct,ional- -Fu11-time
Tn s tructi ona 1- - Part-time
Office
Student Aids

Total Salaries

Fringe Benefits
Group ïnsurance
fuition Reimbursement
Professional Expense

Tot.al Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Other

Total Contractual Services

General Materials & Supplies
Office
Printing and Duplicating
Supplie s-- Instructional
Publications and Dues

Tot.Gen.Materials a Supplies

Travel and Meetings
Local Meet,ings
Mileage--LocaI
Travel

Total Travel and Meetings

Other
Facilities Charges 300
Data Proc.Service Charge 11830

Total Other

TOTAL LTBERAL ARTS DTVTSÏON BUDGET

25,L12
598,368
L42,684

L7 ,LL6
2 t200

24,830
1r980
3,300

L t670
250
200

2r000
2 t700
1r090

350

720
360

3,800

7 85 ,480

30,110

2 r120

6r140

4,880

2 rL30

8-



PROGRAM STATET'{ENT

Specia]" Services Division

ülission Statement:

The mission of the Division of Special Services is to provide a full range of
programs designed to meet special needs of student populations.

Input Ða'.a:
Staff L974-75 L975-79 1976-77

Administrative 1 1
Instructional (fTE) N. A. 9.5 L2
Professional-Technical 4 4
Non-academic L 2.5

Total Staff 15.5 19.5

- 

:
Salary cost per staff member 9,868 L2,784
Supportive costs per staff member Li¿93 11606
Total cost per sÈaff member ffil ¿gr3rq

Output Data:

Sub Program A
Tutoring Program. Through the tutoring program any student who needs
assistance with study skills, writing skills, preparation for exams, as well
as other academic concerns, can'rwal-k inrr or be referred for this free
service.

Sub Program B
Basic Skills Oevelopment. Instruction for students lacking the basic skills

I programs is provided through the Learning
Laboratory" This instruction includes the areas of reading, writing, spelling,
vocabulary, çtraÍìmar, mathernatics, study skil'Is, and personal adjustment and
development.

Sub Program C

Associate in Liberal Studies. The (ALS) program is an experimental non-
tradítional alternative to existing degree programs that represents a
contractual arrangement between the student and a faculty advisor to specify
degree requirements.

Sub Program D

Adult Basic Education. InstrucÈion designed for persons whose academíc
skills are below the twelfth grade leveI. Courses include: mathematics,
reading, English, consumer education, cítizenship, and Englísh as a second
Ianguage.

Sub Program E
Vfeekend College. Instructional prograrmnÍng for Friday evening' Saturday, and
Sr:nday to provide greater facility utilization and increased access to
educational opportunities for students limited to weekend attendance.

Sub Program F
Honors Program. Instruction designed for students with special strengths
and interests in certain areas. Often includes acceleration and enrichment
opportunities.

9-



110-000-0 00

113-00 0-s 10
113-000-5 11
113-000-513
113- 00 0-5 14
113-00 0-5r5
11 3-000-5 16
113-000-518

113-000-520
113-000-s21
113- 000-52 5
113-000-52 I

113- 000-s 30
113-0 00-s 32
113-000-5 34
113-000-539

113-000-540
113- 000-5 41
113-00 0-542
113-00 0-543
113-000-546
113-00 0-547

113-0 00-5s0
113-000-5s1
113-00 0-554

113-000-580
113- 0 00-s 85

23,750
81, 760
77 t470
47 ,720
18,580

6r500

EDUCATIONAL FUND BUÐGET

Special serviffivision (113 )

ExlenÊilg¡es

TNSTRUCTION

Salaries
Administrative
In s tructional--Fu11- time
In structional- -Part-time
Tnstruct. --Teaching Assoc.
Office
Student Aids

Tota1 Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Other--Test.

Tota1 Contractual Services

General Materials & SupPlies
Office
Printi-ng and Duplicating
Supplie s-- Instructional
Publications and Dues
Advertising

Tot.Gen.Materials e SuPPIies

Travel- and Meetings
Local Meetings
TraveI

Total Travel and Meetings

Capital Outlay
Equipment--Office

500
120

1r100

7 t34o
s40
670

300
1, 300

255 t780

8r550

L r720

9r610

1r600

3r350

$280,610

L t225
2t655
2 t780

150
2r900

TOTAL SPECIAT SERVICES DTV. BUDGET
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PROGRAM STATEMENT
Social Science and Public Service Division

Mission Statement:
&re purpose of the Social- Science Division is to maximize the studentls opportunity to
Iearn and develop through the highest, qual-ity of teaching and the development of new
and varied rnethods of instruction. In doing this, the SociaL Science curriculum
provid.es a broad base for students wtro wish to either transfer to four-year'institutions
or enter career areas dedicated to pub3.Lc anil social service.
ïnput Data:

Staff 1974-75 L975*76 L976-77
Administr¿tive 1 I 1

Instructional (FTE) 39.9 45 44
Professional-Technical 0 0 1

Non-academic 5 2 2-5
Total Staff 3!.:-?- 48 48.1-

Salary cost per staff member L2rl-J:g L2'56O I4r3L4
Supportive cost per staff menber 900 I'I33 11151
Total cost per staff member 13'019- ¡l'69!- L5,465-

Output Data:

Sub Program A
coursesingeneraleducationareathatinc1udte.@,Psycho1o9y,@@,
Education, History, Polítical 9gþnce, and Anthropology. fhe respective course
enrollments and annual student contact hours are: 2560 and 76ggi 42L8 and 12,654¡
l4O and 420; 2O8 and 624¡ 1600 and 4800¡ 600 and 1800; and 615 and 1845.

Sub Program B

Criminal Justice. To provide courses for a certificate or an associate in applied
science degree and for transfer to four-year colleges and universities. Annual course
enrollments, 1r810; annual student contact hoursr 5'430.

Sub Program C

Fire Science. To proviile courses for a certificate or an associate degree to persons
ãããffiS to enter fire service. Annual couïse enrollmentsr 480¡ annual student
contact hours, L1620.

Sub Program D

Child Development. To provide and maintaín a quality program that prepares students
to enter the fieLd of child care (care and guidance of children). Course enrollments,
Ir010; annual student contact hours' 3'030.

Sub Program E
Legal Technology. To provide courses for a certificate or an associate degree to
persons desiring to enter the fietcl of lega1 technology (}egal assistants). Annual
course enrollments, 800; annual student contact hours, 2t4OO.

Sub Program F
Journalism. To provide courses for a certificate or an associate degree to persons
ãæffi-g t" enter the field of Journalism. Annual course enrollments, 317; annual
faculty credit hoursr 1r030.

Sub Program G

Municípal Government Management. To provide courses for a certificate or an
associate degree to persons desiring employment or advancement in local government.
Course enrollments, 160¡ annual student contact hours, 48A.

11 -



EDUCATIONAL FUND BUDGET

Social Science and PuËffirvice Division (114)

Expenditures

110-000-000

114-000-s10
114-000-511
114-000-5 13
114-00 0-s14
114-000-s 1s
r14-000-s16
114-000-s18

114-000-520
114-000-521
114-000-52 5
1l_4-000-528

114-0 00-s 30
114-000-5 32
114- 00 0-5 3 4
114-000-5 39

114-000-540
114- 000-5 41
114-00 0-s42
114-0 00-5 43
114-000-5 46

1r4-000-s 50
114-000-5 51
114-000-552
114-000-s54
114-000-556

114-000-s6 0
114-000-561

114- 000-s 80
114-0 00-5 8s
114- 000-5 86

114-000-590
114-0 00-595
114-000-59 I

23,ALO
506,240
135,480

8r880
20,250
3,400

ÏNSTRUCTION

Salaries
Administrative
Instructiona 1--Ful l-time
InstrucÈiona 1--Part-time
Instruct. --Teaching Assoc.
Office
Student Aids

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Other

Tot,al Contractual Services

General Materials a SuPPlies
Office
Printing and Ðuplicating
Suppl ie s-- In structional
Publications and Dues

Tot.Gen.Materials & SupPlies

Travel and Meetings
Local Meetings
Mileage--Local
Travel
FieId Trips

Total Travel and Meetings

Fixed Charges
Rental of nqui-pment

Capital outlay
Equipment--Office
Equipment- - Instructional

Total Capital outlay

Other
Facilities Charges
Data Proc.Service Charge

lfotal Other

TOTAL SOCIAL SCIENCE AND PUBLIC
SERVTCE DIVISION BUDGET

L2

L9,770
Lt740
2r110

700
7s0
350

4r500
5r400
2 t730

570

700
L r92O
4, 000

200

200
300

697 ,660

23,620

1, 800

13,200

6 r820

2 r200

500

4,300

$750, loo

200
4r100



PROGRAM STATEMENT
Finê Arts and Dêsign Diiislon

Mission Statement¡
The Fine ATts and Design Division provides the individual with the means to actualize
his capacity for achievement in art, rnusic, architecture, fashion design and
merchandising, interior design, and architectural technology fields, either as a
beginning specialist or an appreciator.

Input Data:
Staff

Administrative
Instructional (FTE)
Prof es sional-Technical
Non-academic

Tota1 Staff

Salary cost per staff menber
Supportive cost per staff member
Total cost per staff member

L974;75 L975-76 1976-77
L1

29.92 32.01
N.A. I I

23
33.92 37.01

L3 t47O 13,328
2,94L 4 t296

16,411_ L7;624

Output Data:

Sub Program A
Art. The Art course area serves 2Q72 student course enrollments over 5648 annual
sÈudent contact hours, through 13 art courses and three fine arts courses.

Sub Program B

Archítectural Technology and Architectural Transfer. The Architectural Technology
and Architectural- Transfer course areas seri\ze 642 student course enrollments over
3373 student contact hours, through 23 architectural technology and architecture
courses.

Sub Program C

Music. The Music course area serves L792 student course enrollments over 3496
annual student contact hours¡ through 62 music courses.

Sub Program D

Fashion Design and Merchandising. The Fashion Design and Merchandising cor¡rse
area señ¡es 972 student course enrollments over 2532 annual stuilent contact hours'
through 22 fashion desigm and merchandising courses.

Sub Proqram E
fnterior Design. fhe Interior DesiEn course area serves 27O student course
énrollments over 1449 annual student contact hours¡ through five interior design
courses.

T3



EDUCATIONAL FUND BUDGET
t97 6-77

f'Åne Arts and Dffi-nlpivision (115 )

Expenditures

INSTRUCTIONt_l-0-000-000

115-000-510
115-000-s11
115-000-5r3
115-00C-5 14
11s-0 00-516
115-0 00-sr8
115-000-s19

1r5-000-520
115- 000-521
1ts-00 0-52s
115-000-52 I

11s-0 00-5 30
115-0 00-5 32
1ls-00 0-53 4
115-0 00-5 39

115-000-54 0
115-000-541
115-000-5 42
115-000-543
115-000-s46

115-000-5s 0
115- 0 00-5 51
11s-000-552
115-000-5s4

115-000-5 6 0
115-0 00-5 61

115-000-5 I 0
1ls-0 00-5 85
115-00 0-s 86

1ls-000-59 0
lLs-000-595
11s-0 00-5 9 8

25,300
376,260
82,920
8,790
9,550
rf410

Salaries
Administrative
Ins tructional--Fu11 -time
Instructiona 1-- Part-time
Office
Student Aids
Other (Subst,. )

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

TotaL Frínge Benefits

Contractual Services
Ed. Consultants
Maintenance
Other

Tota1 Contractual Services

General Materials & Supplies
Office
Printing and Ðuplicating
Supplie s-- Ins tructional
Publications and Dues

Tot.Gen.Materials & Supplies

Travel and Meetings
Local Meetings
Mileage--Local
Travel

Total Travel and Meetings

Fixed Charges
Rent,al of Equipment

Capital Outlay
Equipment--Office
Equipment- - In structiona I

Total Capit.al Outlay

Other
Facilities Charges
Data Proc.Service Charge

Total Other

TOTAÍ, FTNE ARTS AND ÐESTGN ÐIV.

L4 ,87 Q

L t32O
1r660

26 t780
7 t89O
2,930

1r700
L,350

20 ,630
670

504,230

17,850

37 ,600

24 | 350

3 t020

1r200

I t67o

55 r 360

'ç'6's'2';2'80

200
480

2,340

2 t280
6, 390

4 t7Q0
50,660

BÜDGET

L4



PROGAAI',I STATEUENT
EnginFeringr Mathe¡qatics, and Physical Sciences oÍvÍsÍon

l"lission Statemênt ¡

The programs and curricular offerings of the Engi.neeringr Mathenatics, and Physical
Sciences Division are intended to facilitate the appreciation of science, engineering,
and mathematics in a technoJ-ogical society, to provLcle for the acquisition of skills
reguired for a career in that society, and to provide training for Lmnediate erplot/ment.
Support for instructional- computing for aLl clivisions is also providecl through this
budget.

Input Data:
Staff L974;75 L975;76 L976-77
Administrative L 1

rnstructional (ffe) N.A. 51 60
Professional-Technical 2 2

Non-academic 2.7 3.2
Tota1 Staff 56.7 66.2

--SaIary cost per staff meniber 12t892 L2t896
Supportive cost per staff me¡riber 2,750 2t7lÙ
Total cost per staff member , W_ 15.'606_

Output Data:

Sub Program A
Chemistry. Course enrollments, 1175¡ annual student credit hours t 4922.

Sub Program B

Electronics Technology. Course enroll¡nentsr 685; annual student credÍt hours | 2260-

Sub Program C

Enginqering. Course enrollments, 445¡ annual student credit hours, 872.

Sub Program D

Geology. Course enrollments, 435; annual student credit hours, 1740.

Sub Program E
Mechanical Engineering Technology. Course enrollments, 705; annual- student credit
hours, 2080"

Sub Program F
Mathematics. Course enrollments, 4010; annual student credit hours, L6t74O.

Sub Program G

Physics. Course enrollmentsr 310; annual student credit hours I L325.

Sub Program H

Physical Science. Course enrollments, 325; annual student credit hours, l-050.

Sub Progran I
Refrigeration and Air Conditioning. Course enrollments, LO75¡ annual student credit
hours, 3828.

Sub Program J
Instructional Computing. To provide support of student and faculty activities in
computer-based instruction.

Sub Program K
Electronic Production Skills. Course enrollments, 30; annual student credit hours,
360.
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EDUCATIONAL FUNÐ BUDGET
L97 6-77

Engineering/Math/phymcience pivision (116)

ExpendiÈures

110-000-000 TNSTRUCTTON

1r6-000-510
116-000-511
116-CI00-512
116-00 l-513
116-000-514
I16-000-5ls
116-000-s1 6
116- 000-518
116-00 0-5 19

116- 000- s2 0
116- 000-5 2 I
116- 00 0-52 5
116-000-528

116-0 00-s3 0
116-000-532
116-000-s34
116-000-5 3 7
116- 000-s 39

116-00 0-5 40
116- 0 00-5 41
116-000-s42
116-000-543
116-00 0-544
116-000-s46

116- 000- 55 0
116- 0 00-ss1
116-000-5s2
I16-000-s54
116-000-556

116-000-560
116- 0 00-s61

116-000-580
r16-000-58s
116-000-586

116-000-590
116-000-s9s
116-000-598

24 ,520
12,2L0

602,24A
17 I ,220

6 ,000
30,570
10,500
2,000

Sal-aries
Administrative
Professional
Ins tructional--Ful 1- t ime
In s tructiona l- -Part-t ime
Instruct. --Teaching Assoc.
Office
Student Aids
Other (Subst. )

Total Salaries

Fringe Benefits
Group Insurance
Tuitíon Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultant
Maintenance
Office
Ot,her

Tota1 Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Supplies--Instruct.
Supplies--Repairs
Publications and Dues

Tot. Gen.Materj-als and Supplies

Travel and Meetings
Local Meetings
Mileage--Loca1
Travel
Field Trips

Tota1 Travel and Meetings

Fixed Charges
Rental of Equipment

Capital Outlay
Equipment--Office 1r 850
Equipment--Instructional LQt640

Total Capital Outlay

Other

866,260

24 tLTo
2,L50
2,560

28,880

100
9,950

150
300

10,500

2,550
2, I00

29 t700
3r650

300
38,300

400
600

3r800
1r700

6,500

750

20 ,490

230
6L ,27 0

Facilities Charges
Data Proc.Serv.Charge

Tot,a1 Other
TOTAL ENG. /MATH/PHYS. SCTENCE

16

61,500
DTV.BUDGET $1,033,180:



PROGRAM STATEMENT
Li5e, and. Hgplth Fcignce pivision

Mission Statement¡
The objective of the Division is to impi.ement a quaLity progra¡n of basic life sciences,
physical education, and,technical courses to provide a curriculum for students who wish
to transfer to four-year institutions or enter career areas related to aLlied health or
horticulture.
Input Data:

Staff
Aùninistrative
Instructic:ral (FTE)
Non-academic

Tota1 Staff
Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output Data:
Sub Program A
Biology. Courses in BIO are used
various career programs. Course

as transfer courses andr/or support courses for
enroJ.l-ment, 3093i student contact hours' 10r3I0.

student to enter the career field of
student contact hours, 584.

t974-75 t975-76
2.5

52.8
4.5

ffi
L3,27O
2rgg6

16, 156

L976-77
2.5 2.5

53.8 55.1
4.5 4.5

60.-9. 62J_

14,001 L5t286
3.235 3 ,28O

17 1236_ 18r569_

Sub Program B
Nursing. Courses in NUR serve to prepare students to enter the career fields of
Practical Nursing anð./or Registered Nursing. CompJ-etion of either sequence makes
students eligible to write the appropriate licensure examination. Course enrollments'
640; student contact hours | 3674.

Sub Program C

Dental HygÍene. Courses in DllY pxepare students to enter the career field of Dental
Hygiene" Course enrollments, 589; student contact hours, 1368.

Sub Program D

Operating Room Technician. Courses in ORT prepare students to enter the career field
of O¡rerating Room Technician. Course enrollments, 76¡ student contact hours | 362.

Sub Program E
Medical Laboratory Technician. Courses in MLT prepare a student to enter the career
field of Medical Laboratory Technicían. Course enrollments, 84i student contact
hours, 362.

Sub Program F
Dietetic Technician. Courses in ÐIT prepare a
Dietetic Technician. Course enrollments, 2L6¡

Sub Program G

Park and Grounds Operatíons Management. Courses in PKll prepare a student to enter
the career field of Management of Park and Grounds OperaÈíons. Course enrollments,
296¡ student contact hours, 1068.

Sub Program H

Physical Education. Courses in PED provide a program that correlates to the basic
t\do-year program at four-year ínstitutions, in addition to offering support courses
for general education and career programs. Course enrollments, L295¡ student contact
hours,1835.

Sub Program I
Health Science Courses. Courses are offered in support of the Medical Office
Assistant, Bnergency Medical Technician, and Child Care Programs. Course enrollments,
L52i student contact hours, 439.

L7



EDUCATIONAL qUNÐ BIJÐGET

Life and, llealth ms Ðivision (117)

Expenditures

INSTRUCTION110-000-000

117-000-5 10
117-000-5lL
117-0 e v-5 13
117-0 0 0-5 14
117-00 0-5 16
117-000-s 18

117-000-s 2 0
117-000- s21
117-000-s 25
117-000-s28

117-000-530
117-000-s32
117-000-5 34
117-000-s39

117-000-s40
117-00 0-5 41
117-0 00-542
117-000- 543
117-000-s46

117-000-ss0
117-000-ssl
117-0 00-s52
117-000-5s4
117-000-ss6

117-000-560
117-000-561

Lt7- 000-5 80
117-000-5 86

117-000-s90
117-000-s 95
1r7-000-s9 B

Salaries
Administrative
Instructiona l-- -Fu1 1-time
Instructiona I- -Part-time
Office
Student Aids

Tota1 Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maint,enance
Other

Total Contractual Services

General MateriaLs e Supplies
Office
Printing and Duplicating
Suppl ie s-- Instructional
Publications and Dues

Total Gen.Mat. & Supplies

Travel and Meetings
Local Meetings
Mileage--Local
Travel
Field Trips

Total Travel and ivleetings

Fixed Charges
Renta1 of Equipment

Capit,al Outlay
Equip . -- Instructiona 1

Other
Facilities Charges
Data Proc.Serv. Charge

Total Other

TOTAL LIFE AND HEALTH SCTENCES
DIVTSTON BUDGET

64,510
7 oL t260
L47 ,630

35 r 890
8r450

32,130
2,L70
2r530

590
6r360

'34 ,910

4 t240
4,480

55, 350
820

1r050
3,320
4 172Q
2 ,500

1r000
5,230

957 ,7 40

36 r 830

41,860

64 t890

11,590

9r540

24,300

230

18

s'l,152,'980



PROGRAM STATEMENT
Lifelong Learning Division

l"lission Statement:

The mission of the Lifelong Learning Division is to provide
educational experiences to those people who are not primarily
interested in t or in need of, a tradit.ional college degree. To
support this mission, the Lifelong Learning Division identifies
the following six purposes.

1. Provide an experimental programming service to
the inst,itution.

2. Provide educational design services to assess
and meet specific community and group needs.

3. Develop and coordinate external instructional
facilities for the college and other institutions.

4. Provide college entry/Lransition offerings to the
community.

5. Provide refresher and recurrent offerings to meet
professional needs.

6. Provide programs
needs.

ïnput Data:

Staff
Administrative
Instructional (F.TE)
Non-academic

Total Staff

which meet personal and social

L974-7s r97s-76

N.A.
I

10
3

E
7 tO2g
5,036

L'2 ,064

Projected sections ì L92,

L976-77
-T--13

3g
6,389

j; ,589
11,978

Salary cost per staff member
Supportive costs per staff member
fotal cost per staff member

Output Data:
Sub Program A

Reimbursable General Studies Courses.
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110-000-000-

119-00 J-sr0
1r9-000-511
119-000-s12
119-000-514
119-000-s16
119- 000-s18

119-000-52 0
119-000-521
119-000-525
119-000-52 I

119-000-5 30
119-000-s32
119-0 00-5 34
119-000-537
119-000-5 39

119-000-540
119- 000-54 I
119-000-5 42
119-000-s43
119-000-54 6
t_l_9-00 0-547

119-000-s50
119-000-551
119-000-552
119-000-55 4

119-000-560
119-000-s61

119-000-5 80
119- 0 00-5 85

119-000-s90
119-00 0-5 9 I

24 t560
6 r990

5o,140
26,930
1r, 000

EDUCATIONAL FUND BUDGET

rifelong ¡,eaffiivision (1r9 )

Expen_4iturï

INSTRUCTTON

Salaries
Administrati-ve
ProfessÍona1
In s t,ructiona 1- - P art.- t, ime
Office
Student Aids

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consult,ants
Maintenance
Contract. --Office
Other

Total Contractual Services

General Materials & SuPplies
Office 2t980
Printing and DuPlicating 4r900
Supplies, Ed 2'880
Publications and Dues 400
Advertising 81500

Total Gen.Materials e SuPPlies

2 r220
360
100

5 t720
500
600

1r650

470
750
s00

LLg,620

2,680

I,470

19,660

L t720

34,700

lr5oo

15,290

Travel and Meetings
Meetíngs--Loca1
Mileage--Loca1
Travel

Total Travel and Meetings

Fixed Charges
Rental--EquiPment

Capital Outlay
Equipment--Office

Other
Data Processing Serv.Charge

TOTAL LIFELONG LEARNTNG DIV. BUDGET

20

s203,640



Input Data:

Staff
Administrative
Non-academic

Total staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

PROGR.AM STATEMENT
Dean of InstructionaL servicês

Mission Statement:

The purpose of the Office of the Dean of Instructional ServLces
is to supervise and coordinate the responsibilities of the six
academic division chairmen.

I974-75 1975-76 L976-77---T--- --T-- --r-
11Lzzz

15,415 16, 890 18 ,160
5,495 27 ,997 29,440

20 t9]-0 t4,887 4'7 ,'6oO

Output Data:

Sub Program A
Direct Administration of Academic Divisions. The primary

tional Services is
to serve as a coordination link for the daily acad.emic functíons
of the college. In this capacity, the Office of the Dean of
Instructional Services coordinates the daily responsibilities
of the six division chairmen. Examples of the function are:
coordination of master class schedules, promotions, evaluation
of faculty, preparation of budgets, requests for data processing
reports, etc. Also included is the coordination with the
Director of Computer Services in relation to the master schedule
and. various data processing functions.

Sub Program B
Indirect Administration. The external administration function

ional Services is to work wi-th the chief
articulation officer of the college in matÈers pertaíning to
academic affairs.

2t-



EDUCATTONAT FUND BUDGET
L97 6*77

Dean of rnstruêffiGf services (1L0)

Expenditures

118-OOf .OOO INSTRUCTTONAL AÐMTNTSTRATION

118-110-510 Salaries
118-110-511 Administrative
118-110-516 Office
118-110-518 Student Aids

Tota1 Salaries

118-110-520 Fringe Benefits
f18-110-521 GrouP Insurance
118-110-525 Tuition Rei-mbursement
118-110-528 Professional Expense

Tot,al Fringe Benefits

118-110-530 Contractual Services
118-110-534 l4aíntenance
118-110-537 office

Total Contractual Services

118-tt0-540 General Materials and Supplies
118-110-541 office
118-110-542 Printing and Duplicating 800
118-110-546 Publications and Ðues

Tot.Gen.Materials and SuPPlies

118-110-550 Travel and Meetings
118-110-551 Local Meetings
It8-110-552 Mileage--Local
118-110-554 Travel

Total TraveI and Meetings

118-110-590 Other
118-110-598 Data Processing Service Chg-

200

26,660
9 ,660
L r825

I r220
50

100

560

650
100
750

38,145

1, 370

375

1r560

1,500

52,250

100
275

TOTAL DEAN OF TNSTRUCTIONAL SERVTCES BUDGET $95,200

22



PROGRAM STATEMENT
Ðean of Careêi ând Dêvélopmental Programs

Mission Statement:

Career programs at Harper College are intended to serve Ëhe occupational needs of:
Pre-Vocational 1. High school students who have expressed an interest in
or E><ploratory exploring the career options available at the college.
Preparatory 2. Out-of-school youÈh of post high school age, such as

recent high school graduates, high school drop-outs'
anil beginning transfer program drop-outs who are
available for full or part-time study in preparation
for entering the labor market.

agppleqe4lqff 3. Adults who have already entered the labor market and
Upgrading or
Refresher

who need training or retraining to achieve stability
or advancement in emplolzment.

Career programs are further intended, to be responsive to the special occupational
needs of those who are socio-economically and educationally disadvantaged and the
health impaired handicappecl.

In order to effectivety service these populations, the college plans to maintain,
extend, and improve existinçJ career proçJrams and to clevelop new programs of
vocational-technícal education. Included within the scope of this plan are two-year
associate degree programs, certificate programs ranging in length from two months to
two or more years, and pre-vocational progr¿rms offering high school or college credit.

Input Data:

sraff Ly4-75 L?7s^76 !si7d,=77
Administrative 1 i. I
Non-academic I I 1

rotalstaff Z Z Z
Salary cost per staff member L7,545 191069 2Ot445
Supportive cosÈ per staff member 51897 31535 3,357
Total eost per staff member ?3,442 22,604 23r8O2

Output Data:

Sub Program A
Health Fie1ds. To provide and maintain a quality program that prepares students to
enter the allied health field.

Sub Program B
Trade and Technical Fields. To prepare stuclents for inunediate emplo)¡ment in a wide
variety of industrial settinqs"

Sub Program C

Business Fields. To provide a comprehensive business education program tailored
to the needs of the college cormnunity and shaped by the rapidly changing business
environment.

Sub Program D

Pr:blic Service Fietds. To provide a broad base for students who wish to enter
career areas dedicated to public service.

Sub Program E
Developing Programs. To maintain a constant ar,ìIareness of new and developing fields
and to introduce courses and/or programs in these fields into the college curriculum.

23



EÐUCATI'ONAT, FT]ND BUDGET
L975*7 6

Dean of career and offi'ental Programs (120)

Expenditures

INSTRUCT TONAT ADMTN I:STRAT ÏON1r8-000-00 0

118-120-510
118-120-511
11 8-12 0-s16
118-12 0-s18

118-12 0-520
118-12 0-s21
118-12 0-s2 I

118-12 0-5 30
118-12 0-5 34
118-120-5 37

118-12 0-s 4 0
118-12 0-s 41
118- L20-542
118- L20-546

118- 12 0-s 50
118-120-s51
1I8-12 0-552
118-12 0-5s4

Salaries
AdministratÍve
Office
Student Aids

Tota1 Sal-aries

Fringe Benefits
Group Insurance
Professional Expense

Total Fringe Benefit,s

Contractual Services
Maintenance
Contractual Office

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Tot.Gen.Materia1s & SuppLíes

Travel and Meetings
Local Meetings
Mileagre--Local
TraveI

Tota1 Travel and Meetings

TOTAL DEAN OF CAREER AND
DEVELOPMENTAL PROGRAMS BUDGET

31,360
9r530
L t200

L t220
240

130
300

s00
1r000

420

800
200
750

42 t090

Lr420

430

L,920

L,750

s47 ,610

24



PROGR.A¡{ STATEMENT
DêAn óf Conti.riuLng Education

Mission Statement¡

The Office of Continuing Education seeks to provide adults with a varíety
of opportunities for continuing their education in a formal or informal-
manner.

In order to meet the educational clemands of adultsr the college offers a
complete sched.ule of regular credit anil non-credit courses in both on and
off-campus locations, as well as a varied selection of upper division and
graduate leve1 courses in cooperation with colleges and universities. In
addition, a variety of seminars and other programs are conducted which are
designed to meet the special needs of cormnunity interest groups.

Input Data:
Staff

Administrative
Non-academic

Total Staff

L974-75

16, 520
3, 700

ç2O t22O

I
I
):

I
t
2

1
I
2

L975-76 L976-77

16,530 L7,39O
13r390 11,208
29,92O_ 28,599-

Sa1ary cost per staff mernber
Supportive costs per staff member
Total cost per staff member

Output Data:

Sub Program A
General Studies. To provide a ful-l range of general studies credit
courses for students interested in pursuing further ed.ucation.

Sub Program B
Co¡nmunity Education. To provide a wide variety of short courses of a
special interest nature desigmecl to afford both enjoyment and practical
benefits to adul-tsr and to provide a varied selectíon of upper
division and graduate level courses in cooperation with colleges and
universities.

Sub Program C

Community Services. To provide a wide variety of educational
opportunities for cormnunity interest groups that extend beyond and
complement the more formalized cunicula.
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EÐUCATIONAL FUND BUDGET
L976-77

Dean of Conti

Expenditures

TNSTRUCTTONAL ADMTNISTRATION118-000-0 00

118-130-510
118-r30-5 11
118-130-s16
118-130-5r8

118-130-s2 0
118-13 0-5 21
11 8-130-5 25
11 8-130-5 2 I

118-130-s30
r18-13 0-5 3 4
118- 130-s 37

118-130-54 0
118-13 0-s 41
11 8-130-5 42
11 8- 130-546

118-130-5 s0
118-130-551
118-130-5 52
118-130-s 5 4

11 8-13 0-5 90
118-130-598

Salaries
Administrative
Office
Student Aids

Total Salariés

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Office

Tota1 Contractual Services

Gen. Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Total Gen.Materials e Supplies

Travel and Meetings
Local Meeting Expense
Mileage--Loca1
TraveI

Total Travel and Meetings

Other
Data Processing Service Chg.

25,792
8,998
1, 600

L t220
300
200

160
300

300
300
ls0

200
100
7s0

36,380

Lt720

460

750

1,0s0

16 r 840

$,57,200TOTAL DEAN OF CONTINUING EDUCATION BUDGET
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EPUCATIONAL FUND BUDGET
]-97 6-77

vice President offirnic effairs tL80)

Expenditures

INSTRUCTIONA], ADMTN TSTRATTON118-0 00-0 00

118-180-510
118-180-511
118-18 0-516
11 8-18 0-s18
118-180-s 19

11 8-180-s20
118-180-s21
118-180-52 I

118-180-530
118-180-532
118-18 0-5 34
118-18 0-5 37

118-18 0-5 4 0
11 8-18 0-s 41
118-18 0-542
118-180-546
118-18 0-547

118-180-550
118-18 0- 551
118-180-552
118-I8 0-55 4
118-180-s5s

118-180-s9 0
118-180-5 9 s

Salaries
Administrative
Office
Student Aids
Other (Subst. )

Tota1 Salaries

Fringe Benefits
Group Insurance
Professional Expense

Total Fringe Benefits

Contractual Services
Consultants
Maintenance
Office

Tota1 Contractual Services

General Materials and Supplies
Office
Printing and Duplicat.ing
Publications and Dues
Advertising

Tot,.Gen.Materials and Supplies

Travel and Meetings
Local Meetings
Mileage--Loca1
Travel
Recruitment.

Total Travel and Meetings

Other
Facilities Charge

TOTAL VTCE PRESTDENT OF
ACADEMTC AFFATRS BUDGET

35,310
11 r 000
3r000
6r000

1r060
200

10,700
24Q
380

1r000
2,500

800
60,000

13,250
600

3,500
2r500

55,310

1,260

11 r 320

64,300

l9, 850

300

s152,340
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PROGRAM STATEMENT
LRC - Processing Services

Mission Statement:

The Processing Servicesr objective is to provide the LRC and the college a
collectirn of material-s appropriate to the instructional and co-curricular
goals of the college. This would incl-ude the identifying, acquiring,
cataloging, inventorying, and processing of all suitable LRC materials and
equipment.

Input Data:
Staff

Administrative
Instructional (FTE)
Non-academic

Total Staff

SaIary cost per staff member
Supportive costs per staff member
Total cost per sÈaff member

J.974-75 L975-76 L976-77
1
3
7.5

11.5_

lo,677
10 r 844

ç2L,52t

1
3

7.5
1r-å

I
3
7.5

]1-å

11,rI5 L2,406
11,006 1r,760
22,L2L 24,L66

Output Data:

Sub Program A
Cataloging. To catal-og, index, process¡ and make fully accessible
appropriate ínfornation about the LRC collection of materials.

Sub Program B
LRC Business Processing. To order, process, receive, and inventory

ture, and supplies for the logistics support
of the total LRC operation.
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EDUCATIONAT, FUND B1]DGET
L97 6-77

processin@ces (121)

Expenditures

120-OOO-OOO LEARNTNG RESOURCE CENTER

121-000-510 Salaries
121-000-511 Administrative 24 t790
121-000-513 Instructional--Fu11-time 55,420
121-000-516 office
L27-000-518 Student Aids

Total Salaries

I2L-000-520 Fringe Benefits
121-000-521 GrouP Insurance
12l-000-525 Tuition Reimbursement
121-000-528 Professional Expense

Total Fringe Benefits

121-000-530 Contractual Services
121-000-534 Maintenance

121-000-540 General Materials and Supplies
L2L-000-541 Office

121-000-543 SuPPlies
L2I-000-544 Materials
121-000-545 Books and Bindings

62 | 460
3,500

L r25O
121-000-542 Printing and Duplicating 350

6 tL70
410
400

3,250
4L,320
50,000

L46,L70

6,980

700

l_r9 ,170

800

4, 100

f21-0OO-546 Publications and Dues 201000
121-000'549 Other--RePairs

Total Gen"MaÈerials o SuPPIies

12l-000-550 Travel and Meetings
121-000-554 Travel

L2L-000-560 Fixed Charges
121-000-561 Rental of equipment

3,000

TOTAL PROCESSTNG SERVICES BUDGET $277,920
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PROGRAI\4 STATEMENT

LRC * Resources Service

Mission Statement:

The Resources Service objective is to provide user services which include
reference, bibliographic circulation (print and non-print material),
transmission or dissemination, and assistance to both faculty and students
with the use of Learning Resources

Input Data:
Staff L974-75 1975-76 L976477

Administrativel-1-1
Instructional (fTE) 5.7 5.7 4.7
Professional-Technical 4.5 4.5 I
Non-academic 6.1 6.1 10.6

Total Staff 17.3 17.3 I7.3

Salary cost per staff member 10'208 1I'033 L2,O79
Supportive costs per staff member 2'67'7 3'362 41660
Total cost per staff member $121885 L4,395 L6'732.

Or¡tput Data:

Sub Program A
Reference. To interpret the Learning Resources collection by assisting
all users to find needed materials

Sub Program B

Circulation. To provide users with support services in distributing,
aisse.minating, transmitting, and scheduling Learning Resoì.lrces media,
materialsr and associated AV equipment; provide in-service trainíng in
the effective use of the collection, anp maintain appropriate
utilization records.

Sub Proqram C

Media Systems Operations, Maintenance and Design. To provide the LRC

and college with media systems engineering support for the operation,
maintenance, design and installation of electronic media systems.
These would include lecture,/demo rooms, distribution equipmentr and
other AV equipment.
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Expenditures

120-OOO-OOO LEARNING RESOURCE CENÎER

EDUCAT tr ONAL FUND-_-- BUDGE T
L9'7 6^77

Resourielffiices (122 )

Salaries
Administrative
Professional
Instructional--Fu1 1- Lime
Ins truc ti ona 1- - P art- time
Office
Student Aids

Total Salaries

Fringe Benfits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other

Total Contractual Services

General Materials & Supplies
Office
Printing and Duplicating
Supplies--AV
Materials--Fi lm Rental
Books and Bindings
Publications and Dues
Other--Repairs

Tot.Gen.Materials & Supplies

Travel and Meetings
Travel

Capital outlay
Equip.Ed., Non-reimb.
Equip.Ed., Reimbursable

Total Capital Outlay

TOTAL RESOURCES SERVICES BUDGET

12 2-000-510
12 2-000-sLl
L22-000-st2
122-000-513
L22-A00-5L4
122-000-516
L22- 000-518

L22-0 00-s20
L22- 000-5 21
L22-0 00-s25
122-000-52 I

122-000-530
L22-000-534
122-000-s39

122-000-540
L22- 000-541
L22-000-542
L22-000-544. 1
122-000-544.2
L22-000-54s
t22-000-546
L22- 000-549

L22-0 00-550
L22-000-s54

122-000-580
122-000-5 86
L22-000-s87

2A,L90
15,680
73,360
10,800
88r940
2I,L70

5r800
1r500

7 ,820
rr400

600

840
750

8,500
8,500

I00
100

12,000

4,860
5 t670

230,140

9 t820

7r300

30,790

1r000

10,530

$289,580
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PROGRAM STATEIIENT
LRC - Productl-on Services

Mission Statêment:

The Production Service objective is to provide the faculty and LRC users
with locally producecl and prepared materiaLs consistent with the
institutional and instructional goals of the college. Ttris would include
the design, deveJ.opment production, and evaluation of these materials in
the learning process or as otherwise specified.

Input Data:
Staff

Administrative
Prof e s sional-Technical
Non-academic

Total Staff

Sa1ary cost per staff member
Supportive costs per staff member
Tota1 cost per staff member

L974-75
2
0
7.3
e._¡_

11,205
3,786

$14,99.]_

L975-76
1
I
0.3
9.3

L976-77
I
3

6
10

L2,2L9 L2,453
6,L37 4 rg85

18,356 17,339::

Output Data:

Sub Program A
Graphic Productions. To provide instructional area with quality graphic
materials for the learning process. This would include the design'and
production of art vrork, projectuals, signsr charts, and other processes
necessary to produce a finished product for instruction. This would also
include appropriate instructionat graphic production such as signage,
displays, and publications.

Sub Program B
Photographic Production. To provide instructional area with quality
photographic materials for use in the learning process. This would
include color slides, black and white prints, and copy work. fhis
would also include appropriate institutional photography for community
relations and duplicating.

Sub Progran C

Television Production. To provide instructional area with quality
television programs for use in the learning process. This would include
scripting, storyboarding, and final production of programs requested by
the faculty. This would also include the development of television
programs of a co-curricular nature.
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120-000-000

12 3-000-s 10
12 3-0 0 0-s11
123-000-512
12 3-00 0-516
12 3-0 00-s 1 B

12 3-000-520
L23- 000-s21
12 3-000-52 5
123-000-528

12 3-000-530
12 3-000-534

L23-000-s40
12 3-00 0-s 41
L23-000-542
123-000-544
123-000-54s
123-000-546

123-000-ss0
L23-000-554

r23-000-s80
t23-000-s86
123-000-s87

EÐUCATIONAL FUNÐ BUDGET
L976-17

Product j.oñTffiices (L2 3 )

Expeqditures

LEARNTNG R.ESOUR.CE CENTER

Salaries
Administrative
Prof essional-
Office
Student Aids

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Tota1 Fringe Benefits

Contractual Services
Maintenance

General Materials & Supplies
Office
Printing and Duplicating
Materi-a1s
Books and Bindings
Publications and Dues

Tot.Gen.Materials & Supplies

Travel and Meetings
Travel

Capital Outlay
Equip" Ed., Non-reimb.
Equip. Ed. n Reimb.

Tota1 Capital Outlay

TOTAL PRODUCTTON SERVTCES BUDGET

2L,790
45,310
57,430
9,240

5 ¡220
700
100

900
200

23r100
200
250

6 r660
280

L33,770

6,020

1r500

24,650

500

6,94Q

$173,380
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PROGR.AM STATEMENT

Learninq Resource Center AùninÍstration

Mission Statement:

To provide aùninistrative direction to the Learning
of Academic Affairs. Íhis would incLude management
Process-ing, Resources, and Production Senrices.

Resources Progr¿ìm area
and supervision of

Input Data:
Staff

Administrative
Non-academic

Total Staff

Salary cost Per staff member
Supportive costs Per staff member
Total cost per staff member

Output Data!

Sub Program A
Resources Services.
resources in supPort
dissemination of the
faculty and students

Management of the personnel, facilities, and
of reference, cÍrculation¡ trans¡nission, scheduling,
J-earning resource materials and assistance to both
with the use of learning resources

r974-75
I
T
2

17r 860
3r960

s21,820

L975-76I
¿-

L

18,617
L t578

3q_les.

L976-77
I
I
L

L9,875
2 rO7O

2L,945

Sub Program B
Processing Services. Ì'lanagement of the personnel, facilities, and

ffiofacquisition,cataloging,inventorying,and
processing of all LRC materials, supplies, and equipment.

Sub Program C
production Services. Management of personnel, facilities, resources
ffiterials and programs in support of the learning
process and. other appropriate institutional goals.
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EDT.ICATTONAL T'UNÐ BUDGET
L97'6^77

learning nesource cffidministration (l2g)

Expendit,ures

LEARNING RESOURCE CENTER120-000-000

12 8-00 0-510
12 8-0 0 0-s 11
12 8-000-516

128-000-520
128- 00 0-521
12 8-000-525
L28-000-s28

12 8-000-5 30
12 8-000-s3 4

12 8-000-54 0
12 8-000-s 41
12 8-000-5 42
128-000-546

Salaries
Administrative
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance

General Materials & Supplies
Office
Printing and Duplicating
Publications and Dues

Tot.Gen.Materials e Supplies

30,190
9r560

L,220
60

100

39 t750

1, 380

100

750

rrgl0

250
300
200

L28-000-550 Travel and Meetings
128-000-551 Local Meeting
128-000-552 Mileage--Local
128-000-552. 007 Mileage--Vüi1low Park
128-000-554 Travel

Tota1 Travel and Meetings

TOTAL LEARNÏNG RESOURCE CENTER
ADMINISTRATTON BUDGET

2].0
550
400
750
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PROGRAM STATEMENT
Admissions and Records

I"tission Statement:
The Admissions and Records Office has the responsibility for the administration of
estabtished policy regarding admissions, registration, and accumulation and
dissemination of student data.

Input Data:
Staff

Administrative
Prof ess ional -Techinical
Non-academic

Total staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

L974*75 L975-76 L976-77
111
344

13 L4
L7 I9

15
20: : :

$ 9,719 9 ,936 10,176
1O,O13 LO,466 7 ,628

$19,732 20,4O2 L7,8A4

OutpuÈ Data:
Sub Program A

Admissions. To select students for adnission who neet the admission standards set
for Harper Col-J-ege.

Sub Program B
Àcademic Records. To maintain accurate, completer and timely student academic
iácoras for dissemination in various forms to authorized recipients.

Sub Program C

Diplornas and Certificates. To certify completion of degree requirements and provide
dfpl"ffiã graduates. '

Sub Program D

Transcripts and Cumulative Advisory Records. To issue. accurate and complete student
transcripts as quickly as possible upon proper request.

Sub Program E
Certification. To provide certification information on students to authorized
agencies requiring such certification.

Sub Program F
Registration. To bring together students and faculty in credit and continuing
education classes, util-izing in the most efficient ¡nanner the talents and facilities
provided by the college.

Sub Program G

Statistics. To report on student enrollment, state apportionment, charqe-back'
degrees awarded, and applications received.

Sub Program H

Systems Development. Assist in the development of an efficient, accurate, and
simple system for processing, maintaining, and reporting of student and course data.

Sub Program I
,Academic Bulletins. To provide current, articulate, and accurate information
(calendar, admissions requirements, curricula offeringsr cost, accreditation,
organization, faculty college regulations, graduation requirements, degrees offered)
about the college for guidance of prospective students for faculty and administrative
officers, for students currently enrolled, and for other educational or allied
institutions. 
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EDUCATTONAL FUNÐ BUDGET
L976-77

xdr¡is sions-ãifrl-ããcords (t 3]. )

Expenditures

130-OO3-OOO STUDENT SERYICES ANÐ AIDS

131-000-510 Salaries
131-000-511 Administrative
131-000-512 Professional

131-000-516 office
13I-000-518 Students

Tota1 Salaries

131-000-520 Fringe Benefits
131-000-521 Group Insurance
I3t-000-525 Tuition Reimbursement
131-000-528 Professional Expense

Total Fringe Benefits

131-000-530 Contractual Services
131-000-534 Maintenance

131-000-540 General Materials and Supplies
131-000-541 Office

. ,;l

'j

27 ,360',
26,920

131-000-513 Counselors--Fu11-time 22,040
131-000-514 Counselors--Part-tj-me 4 .TLO

L22 ,490
1r000

7r000
131-000-542 Printing and Duplicating 7 t700
131-000-546 Publications and Dues 300

Total Gen.Materials and SuPPlies

131-000-550 Travel and Meetings
131-000-552 Mileage--Local
131-000-554 Travel

Total Travel and Meetings

131-000-580 Capital OutS-aY
131-000-585 Equipment--Office

131-000-590 Other
131-000-598 Data Proc. Service Charge

204,520

10 r 370
540
300

tl r 210

880

15,000

200
1r200

1,400

300

L22,780

TOTAL ADMISSTONS AND RECORDS BUÐGET $356 
''O9O
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Inpu! paiÞqt
Staff

Administrative
Non-academic

Total staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

PROGRAM STATEMENT
Placement and Career Development

Mission Statement¡

Ttre Placement and Career Development Office assists students with career decision-
making, job preparation, resume writing, filing applications, letter formats, ínterr¡iew
skilIs and procedures, and labor market information. Interviews are held with all
students for fuIJ-, part-time, and surûner employment. Programs on recruiting and
careers, and career decision-making, are held throughout the year and during winterim.
AIso courses and employment packets of placement materiaLs are provided students who
register for the service. There is a career resource library consisting of vocational
inforrnation, the ll-linois Employment Service Job Data Bank, and monographs on careers
are available. Referral-s are made to employers, and master files on credentials are
maintained for those students seeking the se:n¡ice as well as interested alumni-

L974-75 L975-76 L976-77
1I

N.A. 1.5 1.5
2's- æ

14to2o 15r2oo
L t72O I,44O

Ë.l5J3g_ 23,640

Output Data:

Sub Program A
Vtork-Study Services. To assist students in finding on and off-campus work
opportunities under federal¡ state, local and prívate programs and funding agencies.

SubProgramB 'r
Labor Market Information. To provide l-abor market information to Haryer students,
staff and co¡rununity.

Sub Program C

Ðnplo]¡ment Preparation Services. To offer assÍstance to graduates, alumni¡ and
students in preparation of letters, resumes, and'interview approaches used in
employment.

Sub Program D

Instruction. To offer miní courses on placement and career decision-making, visit
classes and present materials on career development and placement.

Sub Program E

Record Maintenance. To work with staff in presenting accurate information and
maintaining records of career graduates and employers.

Sub Program F
Follow-up Studies. To disseminate information from follow-up studies to students,
staff and conununity.

Sub Program G

Career Corner. To review and maintain printed and audio/visual materials on
;areãrs, decisÍon-making, and emplolment in the Career Corner.

Sub Prograrn H

Publications. To publish a weekly employment bulletin for studentç¡ staff and al-umni'

""d to p"b1ish "The Business Scener" a review of upcoming new business activity in the
Harper area for coordinators, division chairpersonso and other administrators.
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EÐUCA TONAT.. FUND BT'DGET

?lãcêrnent'and'@ (2)

130-000-000

132-000-510
132-000-51 I
13 2-0 0 0-s 16
132-000-518

132-000-5 20
132-000-521
132-000-525
132-00 0-52 I

132-000-s 30
132-000-s 34

132- 00 0-5 4 0
132-000-s41
L32-000-542
132-000-s46
132-00 0-547
132-000-s 49

I32-000-5s 0
13 2-000-551
132:00 0-552
132-000-554

132-000-5 80
132-000-5 85

Expenditures

STUDENT SERVTCES AND AIDS

Salaries
Administrative
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuit.ion Re imbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance

Gen. Materials and Supplies
office
Printing and Duplicating
Publications and Dues
Advertising
Otherr Voc. Library

Tot.Gen.Materials and Supplies

Trave1 and Meetings
Local Meeting Expense
Local Mileage
TraveI

TotaL Travel and Meetings

Capital Outlay
Equipment--Office

' : - J:; /..
l,-

' t t l.t
n -r. ïl*njø u-a'! '* 

J,
' í. ¿T )/tw' ]/Waf'hú"$"*y f, n,

" 39 ,2oo / -¡*'t''-^

25 t260
L2,7 40

L t200

L r720
s90
100

800
1r200

200
100

1,r500

2 t4L0

200

3r800

700

L2 t790

$se;Lgg_

100
100
500

TOTAL PLACEMENT AND CAREER DEVELOPMENT
BUDGET
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PROGRA¡4 STATEMENT
Financial Aid

Mission Statement:

Ttre Financial- Aid Office certifies student status for the Social Security and
Illinois Guaranteed Loan Programs. It administers the Federal College Vfork-
Study, Supplemental Educational Opportunity GranÈ, National Direct Student
Loan' Federal- Nursing Schol-arship, Fed,eral Nursing Loan, Basic Educational
Opportunity Grant, and the Law Enforcement Grant and loan Programs. Ttre office
also aùninisters the lllinois State Scholarship and Grant Programs, the state
Vocational-Technical Work-Study Progran, Harper Trustee Scholarships,
Vocational Rehabilitation Grants, Short Term Loan Progran, Student AchÍevement
Recognition Program, and atl the local, cormnunity, agency, state and national
scholarship and grant programs.

Input Data:
Staff

Prof es sional-Technical
Non-academic

Tota1 staff

Sal-ary cost per staff member
Supportive cost per staff me¡nber
Total cost per staff member

Output Data:

t974-75 L975-76 L976-77

Sub Program A
Certification Services. To certify student attendance for the Social Security,
@cationa]-Rehabi1itation,I1IinoisGuaranteedLoan
and tuition rebate programs

Sub Program B
Grant and Scholarship Services. To provide assistance to all students in

federal, state, private, and com¡nunity grants
and scholarships.

Sub Progran C

Loan Services. To provide services to students on all federal, state,
private and institutional loans.

Sub Program D

Ïf,ork-Study Services. To assist eligible students in finding on and off-campus
work study opportunities under federal and state programs.

Sub Program E

ArtÍculation Services. To make available to all members of the community
information on all financial assistance programs.

11
N.A. ! I

22:
9r 555 g ,595
4,4OO 4,290

qP, rss- 13,885-
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EDUCA]IIONAI" FI'ND BUDGET

r-inanci'äTEíffi Clo-o)

Expenditures

130-OOO-OOO STUDENT SERVTCES AND ATDS

L32- 100-510 Salaries
13 2-L00-512 Professional
L32- L00-51-6 of f ice
132-100-518 Students

Total Salaries

132-100-520 Fringe Benefits
132-100-52I Group Insurance
132-100-525 Tuition Reimbursement

10 r 100
9r090

100

L r22O
90

L9,290

Total Fringe Benefits 1'310

l-3 2-100-530 Contract,ual Services
132-100-534 Maintenance 3L0

132-100-540 General Materials and Supplies
l-32-100-541- Office 540
132-100-542 Printing and Duplicating 700
132-100-546 Publications and Dues 200

Tot.Gen.Materials and Supplies Lt44O

132-100-550 Travel and Meetings
132-100-551 Local Meeting Expense 100
132-100-552 Local Mileage 80
132-100-554 Travel 300

Total Trave1 and Meetings 480

132-100-590 Other
132-100-598 Data Processing Service Charge 4 1940

TOTAL FINANCTAL AIDS BUDGET ç27 I77O

42



PROGRAM STATEMENT
Counseling

Mlssion SËatement 3

To provÍde counsellng, vocatlonal-, educat.ional-, and personal-social- assístance
t.o Harper students.

Input Data:

SÈaff
Adnínístratíve
Instructional (FTE)
Counselor/Asso ciates
Non-academic

Total Staff

L974-75 L97 5-7 6 L97 6-77
11-I

L4 15 16
342
2.5 3 .5 3.5Zõ:5 n .s- z, .s-

Salary cosr per sËaff member 15,959 l-5'990 LgA69
Supportive cost per staff member 2,385 ?'OLL 2,284
Total cost per staff member J9,344_ Jgrgql 29,?s3_

Output Data:

Sub Program A
Counselíng. To provlde vocat,lonal, educational, and personal-social
assístance to Harper students, as authorízed by the Ænerlcan Board oft
Counsellng Servíces.

Sub Program B

AcadernÍc Advising. To authorize the academie program of advisees each
semester, and hol-d academic exit íntervíews wÍth advisees withdrawing
from Harper.

Sub Program C

Ner¿ Student Orientation. To provide a learníng experience designed to
assíst the student. to make satísfactory adJustrnenË to a nevr campus.

Sub Program D

Personal Counselíng. To reach the counselee psychologicall-y and to be

@ounse].eefromthepointofinítla]-conËacËuntí1
termination is effected, or unt.il- responsibility ís transferred through
an appropriate referral.

Sub Program E

Vocational CounselÍng. To assíst the studenÈ in exploring careers'
narrowíng choices, making decisíons, and verifyíng previous decisions
which r¿il1 reinforce posltive notions of hÍnnself.

Sub Progran F
Educational Counselíng. To give the counselee a personal-educational
assessmenÈ of hinself in very organized, systematíc way and to accept
realities of what he is not.
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13CI-000-000

133-000-510
13 3-000-511
133-000-513
13 3-00 0"514
133-000-515
133-000-s 16
13 3-0 00-518

133-000-520
133-000-521
13 3-000-525
133-000-528

133-000-5 30
133-000-s 34
133-000-s 37

133-000-540
133-00 0-s 4l
133-000-s42
133-000-s46
133-000-549

133-0 00-s50
133-000-ss1
133-000-ss2
133-000-5s4

13 3-000-s 80
133-000-5 8s

133-000-590
133-000-5 95
133-0 00-5 9 I

26,660
286,940

54 | 440
2L,4L0
26,L20
11,000

Ep-ucê-rIoNAL I'UND BüpcE!
L976*77

@

Expenditures

STUDENT SERVICES ANÐ ATDS

Salari-es
Administrative
Coun se lors - - Ful 1- time
Counse l-ors--Part-time
Counselor Associates
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office

Total Contractual Services

Gen.Materials and Supplies
Office
Printing and Duplicating
Publications and Dues-
Other, Voc. Lib.

Tot.Gen.Materials and Supplies

Travel and Meetings
Local Meeting Expense
Local Mileage
Travel

Tota1 Travel and Meetings

Capital Outlay
Equipment--Office

Other
Facilities Charges
Ðata Proc" Service Charge

Total Other

TOTAL DEA}ü OF COUNSELING BUDGET

L4 | 420
L t240
1r850

6s0
2 t500

2,000
2,900

150
600

450
500

3r450

2r000
6t470

426,570

t7,510

3, L50

5r550

4 ,4Q0

1,310

8t470

$466,960
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PROGRAM STATEMENT
EnvironÍiental Health

Mission Statement:

To provide first aid, treat minor illnessesr health counselingr environmental
safety, medical care and testing services, and to encourage studentsr faculty,
and administration through a heal-th education program to mainta,in responsibilit'y
for thei¡: own health and to seek help when needed.

Input Data:
Staff

Administrative
Prof essional-rechnical
Non-academic

Tota1 Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

L974-75 L975-76 L976-77
0.5 0.5 1
1.5 1.5 1.5
111
3 3 3.5: : :

9 ,O44 LO ,242 13,020
1,580 2,757 2 t882

LO,624 L2,999 15 r9O2

-::
Output Data:

Sub Program A
Health Care. To provide on-campus care for emergencies and ¡ninor illnesses
for members of the college cornmunity.

Sub Program B

Environmental Health. To carry on a program of preventive medicine for the
college corunr:nity.

Sub Program C

Community Service. To coordinate the college health Progr¿Lm with corununity
agencies and resources.

Sub Program D

Student Orientation" To conÍrunicate available Health Services to ne$t

iludents and make them aware of sickness and accident insurance.

Sub Progran E

Counseling. To counsel individual studenÈs and student groups on health
needs and problems.

Sub Program F
Serr¡ice to Special Students. To identify, evaluater and provide for the
needs of physically handicapped students.

Sub Program G
personnel. To monitor health status of college personnel and to keep health
records for academic and non-academic personnel.

Sub Program H

Food Service. To develop health progran for Food Service personnel and to
identify criteria for inspection of the Food Sen¡ice area-

Sub Program I
Medical Care. To provide medical care and testing services for the college
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130-00n-000

133-100-5I0
13 3-100-511-
r33-100-512
13 3-100-516

133-t-00-s20
133-100-5 2 I
l-33-100-5 25
13 3-100-5 2 I

133-r00-s30
133-100-s32
13 3-100-534
133-100-5 37

13 3-100-5 4 0
133-100-54I
133-100-s42
13 3-10 0-54 3
r33-100-s 46
133-10 0-s49

133-100-s50
13 3-100-ss1
133-10 0-5 s4

13 3-10 0-5 80
l-3 3- l-0 0-5I s

EDUCATTONAJ-¡ FUND BUDGET

EnvironrneñEÏlEaLth (t00 )

Expendilgree

STUDENT SERVICES AND AIDS

Salaries
Administrative
Professionals
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consultants
Maintenance
Contractual Office

Tot,al ContractuaL services

Gen.Materials and Supplies
Office
Printing and Duplicating
Supplies, Medical
PublicatioññãÏi-oues
Otherr Voc. Lib.

Tot,.Gen.Mateffilã and Supplies

Travel and Meetings
Local Meeting Expense
Travel

Total Travel and Meetings

Capital Outlay
Equipment--Office

Total ENVIRONMENTAL HEALTH BUDGET

18,900
18 r 370

8r300

2 t220
720
100

3r000
40

400

400
600

1r200
200
250

t_00
600

45 t570

3r040

3 r440

2 t650

700

260
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PROGRAM STATEMENT
Student Activities

l,tission Statement:

To provide a broad, comprehensive progr¿rm
activities, and special. interest plograms
educational experience of the col-Lege and

Input Data:
Staff

Administrative
Prof es sional-technical
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

of social, cultural, and recreational
to compl-ement and enhance the
cornnunity.

L974-75 L975-76 t976-77

L2,736 L3,327 L4,r4O
2,2OO 21747 21617

14,936 L6,074 L6 ,757

-::

I
1
t
3

I
t
1
3

I
1
I
g

Output Data:

Sub Program A
Cultura1 Activities. To provide the college and conununity with programs in
the performing and creative arts--drama, art, filmr ßusicr and a forum for
discussion of issues and ideas through a lecture serÍes.

Sub Program B
Social Activities. To provide opportunities for student involvement in
developing and participating in social activities through programs of a
popular nature--concerts, d.ances, filmsr and special events.

Sub Program C

Recreational Activities. To provide opportunities for participation and
instruction in billiards, chess, bridge, and rerated activities.

Sub Program D

Self-Governance. To develop a strong Student Senate which can become the
main vehicle through which students participate in the policy fozmation
process of the college.

Sub Program E

Student Publications. To provide opportunities for student oçression
through the newspaper' Harbinger, and literary and visual arts booklet,
Point of View.

Sub Program F
Student LeadershÍp" To provide opportunities for student leadership
development to improve individual skills in working with others in group
situations and to help organizations achieve their objectives and build
group unity.

Sub Program G

Clubs and Organizations. To provide opportunities for the development of
present and new interestsr attitudes, and skilLs through curricular and
special interest clubs.
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130-00n-000

134-0 00-510
13 4-0 0 0-511
134-000-5 12
134-000-s16
134-000-s18

134-000-s20
134-000-521
134-0 00-525
134-000-5 2 I

r34-000-530
134-00 0-534

13 4-000-5 40
13 4-000-s4 I
134-00 0-542
134-000-546
13 4-0 0 0-5 47

134-000-ss 0
134-00 0-551
134-000-552
13 4-000-5s4

134-000-s80
13 4-000-5 8s

EDUC'ATIONAT FUND BUDGET
L976-77

student effiies Ct34)

Expenditures

STUDENT SERVICES AND AIDS

SaLaries
Administrative
Professional-
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total- Fringe Benefits

Contractual Services
Maintenance

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues
Ad.vertising

Tot.Gen.Materials and Supplies

Travel and Meet,ings
Local Meeting Expense
Mileage--Loca1
Travel

Total Travel and Meetings

Capital Out1ay
Equipment--Office

TOTAL STUDENT ACTIVTTIES BUDGET

22 o4g0
10 r 950
8rgg0
1r400

L 1720
300
100

600
L r260

360
100

50
50

600

43 | 820

2 rL20

200

2 t320

700

1,110

$50,270
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PROGR.A.M STATEMENT
Scholar s hip s,/Grant s,/Loan s

Mission Statement:

The Harper College Trustee Scholarship, short term rotating
loan fund, and the student service awards were established
by the Board of Trustees to assist students in need and
recognize effort, Ieadership and achievement.
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EDUCATTONAL FUNÐ BUDGEÎ
L97 6-77

scholarstripãÆ-nusr/t oans (5 )

Expenditures

130-OOO-OOO STUÐENT SERVICES ANÐ AIDS

135-000-590 Other
135-OOO-592 Student Grants, Scholarships ry]-19

Total Other 24tL79

TOTAL SCHOLARSHTPS/GRANTS/LOANS BUDGET ç24,170
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PROGR.A,M STATEMENT
Student Employment

Mission Statement:

The College Vfork-Study Program provides students with:
1. Employment opportunities for earning funds to

cover educationaL expense.

2. lrÏork experiences to further develop their skills,
creativity, sense of awareness and responsibility.

3. Off-campus work experiences in fields related to
their college major.
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EDUCATTONAL T'UND BUDGST
L976-77

student@%Trnent (6 )

Expenditures

130-OOO .OOO SÎUDENT SERVTCES AIi¡D ATDS

136-000-590 Other
136-000-591 College Work Study 16 

' 
480

Total Other

TOÎAL STUDENT EMPLOYMENT BUDGET

16,490
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PROGRAM STATEMENT
Ðean of Stud.ent Se:r¡ices

Mission Statement:
This cost center is accountable to students f,or aùnissions and records, financial aids,
intercollegiate athletics and intra¡nurals' food service, health services, hearing
impaired servicesr child care services, and veterans affairs, and to the community
through the conununity counseling center.
Input Ðata:

Staff L974-75 L975-76 L976-77
Administrative 1 I 1
Professional-Technical I 1 I
Non-academic I I I

rotalstaff g ¿ g
Salary cost per staff member 1I,490 l-2r273 131410
Supportive costs per staff member 2r3O7 21327 3,097
Total cost per staff member $131797 141600 16'507

OuÈput Data:

Sub Program A
Testing Services. To provide a nu¡nber of psychometric services to students,
counselors and faculty.

Sub Program B
Food Service. The Food Service Department is organized under the Dean of Student.
S"r"i."= t" reflect its mission of providing a need centered food se:r¡ice for the
students, facultyr staff, and guests of the college.

Sub Program C

Financial Aíds. The Financial Aiils office certifies student status for the social
security, veteransr and Ïllinois guaranteed loan program. It administers the federal
college work-stuily, educational opportunity grant, national d.efense student loan,
federal nursing scholarship, and the law enforcement grant and loan programs; also
the state scholarship and grant prograrns, state vocational technical work-study
program, state veterans scholarship program, state county teacher education scholar-
ship, Harper Trustee Scholarship and short term loan program, and all the local
conununity, agency, state, and national scholarship programs and grants.

Sub Program D

Admissions and Records. The Admissic'ns and Records Office has the responsibility
for the administration of established policy regarding admissions, registration,
and accumulation and dissemination of student data.

Sub Program E

Community Counseling Center" The goal of the Community Counseling Center is to
assist the individual to realize his fulI potential as a pexson. lfhe gtoal is
accomplished through vocational and academic tesÈing and counseling' personal
counseling, marriage coì.rnseling, and family counseling.

Sub Program F
Intercollegiate AÈhletics and Intramurals. To provide opportunities for qualified
students to participate in a number of sports organized in a manner that is
compatible with philosophies of the college.

Sub Program G

Health and Hearing Impaired. To provide health services to students and staff, and
to provide educational and supportive services to hearing impaired students.

Sub Program H

Veterans Affairs. To provide outreach and counselíng to veterans.

Sub Program T

Child Care. To provide child care services to students.
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130-000-000

137-000-510
137-000-511
137-0 0 0-s12
137-000-s 16
137-000-51-8

137-000-s2 0
137-000-521
r37-000-s25
137-000-528

137- 00 0-5 30
r_37-000-534
137-000-537

137-0 00-s4 0
137-000-s 41
137-0 00-542
137-0 CI0-546
137-000-5 49

137-000-5 5 0
13 7-000-5s1
137-000-552
137-000-s54

13 7-000-590
r_3 7-0 0 0-s 9 5

EDUCATIONAL FUND BUDGET
: L'9'7 6-77

Dean--'St,udffivices |13'7)

Expenditur-es

STUDENT SERX¡ICES AND AIDS

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Irtaintenance
Contractual Office

lotal Contractual Services

General Materials and SuPPlies
Office
Printing and DuPlicating
Publications and Dues
Other, Voc. Lib.

Tot.Gen.Material-s and SuPPlies

Travel and Meetings
Local Meeting ExPense
Local Mileage
Travel

Total Travel and Meetings

Other
Facilities Charges

TOTAL ÐEAN OF STUDENT SERVICESI

2Q t690
9 t460

1o,080
500

L t720
t20
t_50

ls0
200

300
t-00
900

500
s00
300

1f 850

1r990

350

3r150

1r300

2r000

'WBUDGET
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PROGRAM STATEMENT
Hearing Impaired program

Mission Statement:

This cost center is accountable to hearing impaired students to:

I. Enable them to take courses for personal infor:nration and enrichment.
2- Provide them the opportunity to enter a career program to prepare

for their vocational choice.

3. Allow those students who d,esire a four-year college degree to pursue
such a degree.

Inpg! !e!e¡
Staff 1974-75 L975-76 L976-77

Aùninistrative .5 .5 0
Instructional L 2 3
Professional-Technical 2 4 I
Non-academic 0 .5 I

Total Staff 3;5 7.0 TZ

7 ,723 4 1422 2,964
37L 777 728

- 1093- 5,199. 3,6n_

Output Data:

Sub Program A
Orientation and Regístratiqlr. To provide an opportunity for the hearing
impaired student to receive orientation to the college connunity and
assistance with course selection.

Sub Program B

Preparatory Program. To provide a preparatory program for students who
need evaluation and support services to determine their capability to
benefit from the collegiate program.

Sub Program C

Educational Assistance. To offer tutoring for each course for the hearing
impaired, as well as specific self-contained courses to meet the
educational needs of the hearing impaired.

Sub Program D

Supportive Se:n¡ices. To make interpretive and notetaker servíces available
for every class in which the hearing impaired student is enrolled.

Sub Program E
Public Relations. To plan on-going articulation meetíngs with high schools
and other organizations which serve the hearing impaired.

Sub Program F
Funding. To explore additional areas of financial support for the program.

Salary cost per staff member
Supportive cost per staff member
Tota1 cost per staff member
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130-000-000

137-100-510
137-10 0-s12
137-100-513
137-100-51s
137-100-516

137-100-520
13 7-100-52 I
137-100-5 25
13 7-l_00-s2I

13 7-10 0-5 30
13 7-100-5 34

137-100-5 40
13 7-100-54 I
13 7-100-5 42
13 7-100-s4 3
137-10 0-s 4 6
137-10 0-5 4 9

13 7-10 0-550
137-10 0- s51
13 7-10 0-55 4

L37- 100-5 80
13 7-100-5 8s

EDÜCATIONAL FTJND BUDGET
'L97 6';77

nearing tmpairãffient Progiam (100)

Expenditures

STUDENT SERVICES AND ATÐS

Salaries
Professional 700
Instructi<¡nal--Full-time 29 ,220
Teaching Associates 700
Office 4,950

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance

General Materials and Supplies
Office
Printing and Duplicating
Supp lie s-- In structional
Publications and Dues
Other, Voc. Lib.

Total Gen.Materials and

Travel and Meetings
Local Meeting Expense
Travel

Total Travel and Meetj-ngs

capital outlay
Equipment--Office

TOTAL HEARTNG IMPAIRED PROGRAM

supplTil 1, 800

3,750
900
400

35 r 570

5,050

4o

700

1r140

Ë-t_{'309.

4s0
350
400
200
400

100
600

BUDGET
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PROGRAM STATEMENT
Vice President of Student AffaÍrs

Mission Statement¡
rwsaccountab1etostudentsforadmissionsandrecords,counse1ing,hea1th
services, student activities' placement and financial aids, íntercollegíate athletics,
testing, orientation, lecture-concert series, foreign travel program, and food service.
Input Data:

Staff
Administrative
fnstructíona1 (FTE)
Non-acade:ric

Total Staff
Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

*Data Processing costs allocated on a different
Output Ðata:

L974-75 L975-76 1976-77
1
0.75
I
2ë

L7,4O7
25,723
43,130*

basis.

2.7s 2.75

I
0,75
L

I
0.75
I

20t574 19r131
3L,942 43 ß49
:æ8. gal-8o.

Sub Program A - Counseling. To provide counseling, vocatíonal, educat,ional, and personal-
social assistance to Harper students.
Sub Proqrarn B - Food Service. The Food Service Department, is organized under the Vice
PresLdent, of Student Affairs to reflect its mission of providing a need centered food
service for the sÈudents, facultyr staff, and guests of the college. The service
operates on a break-even financial policy.
Sub Program C - Student Activities. The objective of the student activities office is
to meet the needs and chall-enges of todayrs students in a changing society through a
viable activities prograrn"

Sub Program D - Placement and. Student Aids. The Harper Placement and Stude4t Aids
office certifies student status for the social security, veterans, and llli¡ois guaran-
teed loan program. It administers the federal college work-stud.y, educational opportunity
grant, national defense student loan, federal nursing scholarship, and the law enforcement
grant and loan programs. Also, the state scholarship and grant programs, state vocational
technical work-study programr state veterans scholarship program, state courty teacher
educational scholarship, Harper Trustee scholarst¡ip and short term loan program, and all
the loca1 community, agency, state, and naÈional scholarship progra¡ns and. grants.
Placement services are also provided for students for full, part-time, and sunrmer work.

Sub Program E - Admissions and Records. The aùnissions and records office has the
responsibility for the administration of established policy regard:lng admissions,
registration, and accumulation and dissemj¡ration of student data.
Sub Program F - Co¡nrnunity Counseling Center. The goal of the Conununity Cor:nseling Center
ís to assist the individual to realize his full potential as a person. The goal is
accomplished through vocational and academic testing and counseling, personal counseling,
marriage counseling, and famiLy counseling.
Sr¡b Program G - Intercollegiate Athletics. To provide opportunities for qualified
students to participate in a number of sports in contests with their peers at sjmilar
institutions organized in a manner that is compatible with phílosophíes of the college.
Sub Program H - Environmental Health. The objective of the office of environmental
health is to provide first aid, treat minor illnesses, health counselingÍ, environmental
safety, and eneourage students, faculty, and administration through a health educaLÍon
program to maintain responsibility for their own health and to seek help when needed.

Sub Program I - Hearing Impaired Program. To provide health services to students and
staff and to provide educaLional and supportive services to hearing inrpaired. stud.ents.

Sub Program J - Planning and Research. To provide and to coach others in providing
information for management in the planning and operation of Harper College.
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EDUCATTONAL F'UND BUDGET
t97 6-77

Vice President õfLTfent Affairs tB)

Expenditures

STUÐENT SERV]CES AND ATÐS130-000-000

138-00C -510
138-000-511
138-000-s14
r3 8-000-s16
138-000-518

13 8-00 0-s20
138-000-521
13 8-000-525
138-000-528

13 8-000-530
138-000-532
138-000-s34

138-000-s40
13 8-000-5 41
13 8-0 00-5 42
138-000-s46
138-000-s 47

13 8-000-ss 0
138-000-ss1
13 8-000-552
13 8-00 0-554
138-000-555

13 8-000-5 80
13 8-00 0-5 I 5

13 8-000-59 0
138-000-597

Salaries
Administrative
Coun se l-or s -*Fart-t ime
Office
Students

Total Salaries

FrinEe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Consultants
Maintenance

Total Contractual Services

Gen.Materials and Supplies
Office
Printing and Duplicating
Publications and Dues
Advertising

Tot.Gen.Materials and SuPPlies

34,970
9r000
8,640
1r500

L,220
60

100

5,200
100

850
2 r300

300
6r500

54, 110

1,390

5r300

9,950

4 ,600

820

95,660

Travel and Meetings
Local Meeting Expense 21500
Local Mileage 100
Travel 1'000
Recruitment Ir000

Tot.al Travel and Meetings

Capital Outlay
Equi-pment--Of f ice

Other
Subsidy-- lnter-Co11 . Athletics

TOTAL VICE PRESTDENT OF
STUDENT AFFATRS. gUDGNt
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PROGRAM STATEMENT
Presid.ent and Board of Trustees

Mission Statement:

The mission of Harper College is to provide the highest quality conununity college
program of education designed to offer each student maximum opportunity to learn and
develop, to seek out the most moilern, creative, and effective organizational and
educational- ideas, ancl to test, improve, and implement those ideas which meet the needs
of the corrnunity at a reasonable cost.

Input Data:
Staff L974-75 L975-76 L976-77

Administrative I I I
Non-academic 2 2 2

rotalstaff ¿ ¿ g

Salary cost per sÈaff member 19,133 2L,L7L 2Lr693
Supportive cost per staff member 9,684 LO,473 llr043
Total cost per staff member S28'8I7 3L,644 32'736

Output DaÈa:

In order to focus institutional effort and insure that Harper College plans and
operates with efficiency and accountability, the college annually sets forth a list of
institutional goa1s. These goals attempt to focus on broad areas which affectr in most
cases, more than one segiment of the college. It is also to be noted that some goals
are carried over for more than one year because of an inherent need for consistent
on-going attention and re-evaluation. Following are the major areas of concentration
for achieving specific results during L976-77.

1. Explore and develop the highest priority new programs and submit a planl and budget
for implementation during L977-78.

a. Career Education
b. Continuing Education

2. Review the full-time (and part-time as applicable) teaching evaluation system
in order to provide information for promotion, retentionr non-retentÍon, tenure
and salary decisions.

3. Maintain a ratio of part-time faculty contact hours to maintain the total day
full-time faculty contact hours that will not exceed 12-15 percent of the day
contact hours.

4. To implement a comprehensive weekend college concept and provide comparable
services for the Harper College District.

5. To investigate a phasing plan for the installation of a total color television
system for the Earper TV network.

ADMTNISTRATTVE SERVTCES

6. Implement a comprehensive Personnel Manual for the co1lege.

7. Evaluate the conservation of natural and utility resources and their efficient use
at Harper CoIIege.

8. Manage the total institutional operation of the college for FTE students at a
cost not to exceed per student during fiscal year L976-77. Sub-total
breakdown as follows:

Educational Fund

Building Fund
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24. Evaluate the adequacy of and increase, if appropriate, the nurnber of extension
centers in the Harper College district.

AD¡4INÏSTRATIVE SERS/ICES AND ALL OTHER AREAS

25. Continue the implementation of the long-range planning sysÈem including:
a. Review and update the collegers Long-Range Plan and Five Year Plans

for each area of the college.
b. Evaluate the annual planning guide.

c. Integrate objective setting with the budget process.

d. Utílize the cost simulation model for consideration of alternative
strategies.

ALL AREAS

26. Review and evaluate existing courses, programs, and services for cost-
effectiveness, and eliminate those for which there is insufficient demand.

27. Review the adequacy of the existing long-range capital funding plan for
equipment and facilities by validating enrollment projections and studying
specialized programs a¡rd services anticipated at this location.

a. Continue to study enrollment projections which could necessitate a
revised Master Plan for the Harper College district and make
appropriate campus e>çansion recommendations to the Board of Trustees.

b. Recommend a capital funding plan based on meeting anticipated service
area and educational needs.

c. Continue seeking reguired çJovernmental agency approval for
construction, and move selected and appropriate proposed buililings in
this phase througih the construction docurnent stage.

d. In cooperation rrrrith government agencies, plan through schemaÈic design
the remaining construction phases of the existing Master Plan, as
appropriate.

e. Interact and work cooperatively with the governmental agencies involved
in approvals for capital funding.

28. Eva1uate, develop, and expand the following organÍzational development programs:

a. Faculty Ðevelopment--Teaching and Counseling

b. Administrative Ðevelopment

c. Classified and Staff Development

29. Review and update the District Master Plan to include the following:
a. Campus I Master Plan Review

b. Second Site Master Plan Development

c. Ðevelop district organizational structure
d. Ðevelop comprehensive service plan and educatíon specifications

for district.
e. Validate district enrollment projecÈions.

f. Architectural planning contract for Phase I, Canpus II.
30. Have the health education facility approved and under construction in 1976-77.

61



EpucAT rosêl_ _FgNp BUDGET
L976-77

President and Eõffi-ot Trustees tl)

Expenditures

18O.OOO-OOO GENERAL ADMTNISTRATION

181-000-510 Salaries
181-000-511 Administrative
181-000-516 office

Total Salaries

181-000-520 Fringe Benefit,s
181-000-521 GrouP Insurance
181-000-525 Tuition Reimbursement

Total Fringe Benefits

181-000-530 Contractual Services
181-000-534 Maintenance
18 1-0 00-s 3 7 

'"::i'äå;:i3:.3:l'3å'.,r".=
181-000-540 General lvlaterials and Supplies
181-000-541 office

44,500
20r580

5 ,110
200

65,080

5,310

970

13,150

13,700

$98,210

540
430

18I-000-542 Printing and Duplicating 1'600
181-000-543 Supplies
181-000-547 Advertising

Total Gen.Materials and SuPPlies

181-000-550 Travel and Meetings
181-000-551 Loca1 Meeting Expense 51650
181-000-55 4 lravel

Total Travel and Meetings

TOTAL PRESTDENT AND BOARD OF
TRUSTEES BUDGET

8,050

3 r2L0

7,700
640
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PROGRAM STATEMENT
Dire_ctor of Business Services

Mission Slate¡re4t:

The Director of Business Services is responsible for facilities planning,
purchasing, and campus services. These responsibilities are service oriented
and are accomplished in a ¡nanner consistent with good business pïactices.

fnput Data:
Staff

Administrative
Prof e s si onal-Technical
Non-academic

Total staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output Data:

t974-75 L975-76 L976-7V
1
I
2

t

1
I
I

4

I
1
2

4

1t,960
1r660

j.l3!620-

13,138
1,433

L4,57l-

14,L23
L,460

1s_¿IB3_

Sub Program A
Facilities Planning. To act as liaison between the Harper staff and. the
architects in the planning and construction of new facilities. To act
as liaison between Harper College and the state in obtaining funds for
new building projects, and to prepare the necessary reports, budgetsr'
and applications for submission to various state agencies for new products.

Sub Program B
Facilities rnvent,ory and utilization Reports. supplies input data
directly and,/or coordinates the input of data to keep facilities
inventory reports current. Monitors Facilities Utitization Reports.

Sub Program C

other ReporlE. Prepares capital portion of the Annual Facilities
Funding Requests (RÃIUP) and Master plan update.

Sub Program lt
Purchasing. To obtain the materials, equipment, and services as required.
for the proper operation of Harper College in the most efficient manner
possible within the limitatíons of the monetary and physical resources
available and according to state statutes, Board policy, and good business
practices.

Sub Program E
Other Services- MaiI, clerical, duplicating (see Campus Services).
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EDUCATTONAL FUND BUDGET
L97 6-77

Director of Business Services (100)

I80-000-000

182-100-5 10
182-100-s11
L82-100 s12
r82-100-s16

182-100-s20
182-100-521
I82-100-s25
18 2-r0 0-52 I

182-l-00-s 30
18 2-100-533
182-100-5 34

182-100-540
182-100-s 41
182-100-5 42
182-100-546
182-10 0-547

182-100-s50
182-100-ssl
182-100-s52
182-100-ss4

Expenditures

GENERAI ADMÏNÏSTRATTON

Sal-aries
Administrative
Professional
Office

Total SaLaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursements
Professional Expense

Total Fringe Benefits

Contractual Services
Architect
Maintenance

TotaL Contractual Services

General Materials a Supplies
Office
Printing and Duplicating
Publica'Lions and Dues
Advertising

Total Gen.Materials e Supplies

Travel and Meetings
Local Meeting Expense
Loca1 Mileage
Travel

Total Travel and Meetings

TOTAL ÐTRECTOR OF BUSTNESS
SERVÏCES BUDGET

24,630
15,400
L6 ,460

2,220
200
100

56,490

2,520

620

2,L00

600

Ë.!-2,_119.

500
L20

900
700
100
400

s0
s0

s00
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PROGA.ê¡,I STATEMENT

Director of Finance

Mission Statement:

The Director of Finance provides financial
planning, budgeting, cash management, and

ïnput Data:,
Staff

Administrative
Professional
!tron-academic

Total staff

Sa1ary cost per staff member
Supportive cost per staff membef
Total cost per staff member

outpl¿!_!a!å¡

services in the areas
internal auditing.

of financial

L974-7s L975-76 L976-77
I
0
4.4
5.4

I,607
1,915

$rL,522

t
I
4.9
tu3

LO,787
L,664.

L2,45L

I
I
5.1.-
I.L:

Lr, 502
1,911

13, 413

Sub Program A
Financial P1anning. To prepare fÍnancial projections for budgeting
purposes and long-range financial planning.

Sub Prograrn B
Budgeting. To prepare the annual college budget.

Sub Program C

Cash Management. To forecast and plan cash flow and notify Treasurer of
funds aval-tlabie for investmenÈ. To supervise receipt of college funds.

Sub Program D

Internal Auditing. To audit cash disbursements to assure that they neet
leSa}, Board policy, and procedural requirements- To audit cash
receipts, to insure that proper internal control is being observed, and
to verify that institutional regulations are being foll-owed.

Sub Program E
Other Duties. To perform other duties as fequired; such asr Unit Cost
Study, So"einmental reports, and claims against governmental agencies.
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18 0-00c-000

L82-200-s10
L82-200-511
LB2-200-512
L82-200-516
L82-200-518

L82^200-520
LB2-200-521
L82-200-525
182-200-5 2 I

L82-200-530
L82-200-534
L82-200-537

LB2-200-s40
L82-200-s41
182-200-542
182-200-546

182-200-s50
L82-20 0-ss 2
L82-200-s54

L82-200-560
L82-200-561

L82-200-s80
L82-200-585

EÐUCATTONAT FUND BT'DGET
L97 6-77

Director õffiãnce (200)

Expenditures

GENERAL ADMIN TSTRATION

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contract,ual Services
Maintenance
Contractual Office

Total Contractual Services

Gen. Materials and Supplies
Of f i-ce
Printing and Duplicating
Publications and Dues

Tot.Gen.Materials and Supplies

Travel and Meetings
Mileage--Loca1
Travel

Total Travel and Meetings

Fixed Charges
Rental of Equipment

Capital Outlay
Equipment--Office

25,]-70
15,030
4L,470
2,970

2 t720
400
150

600
200

4r000
1, 000

100

84,540

3 t270

800

5r100

730

400

400

80
650

TOTAL DIRECTOR OF FINANCE BUDGET
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PROGRAM STATE¡,TENT

Director of Accountinq an_d Svstems

Mission State8eqL:

The Director of Accountíng and Systems provides a comprehensive accountingt
system with detailed financial information on a timely basis and coordinates
systems planning for the Administrative Se:n¡ices area.

Input Data:
Staff L974'75 L975-76 L976-77

Administrative f 1 1
Non-acadernic I 9 9

Total staff 9 10 10:::

Salary cost per staff me¡dber 9,250 91913 101919
Supportive cost per staff member 10,765 7r4BL 19'080
Total cost per staff member $201015- L7,3%_ 29,999_

Output Data:

Sub Program A
Accounting Systems. To manaçte accounting system in accordance with
generally accepted accounting principles and guidelines established by the
Illinois Cornmunity College Board.

Sub Program B

Financial InformajE:þn, To prepare monthly financial statements for all
funds and detailed financial statements for all cost centers. To prepare
special financial reports as needed.

Sub Progran C

Systems Planning. To implement, direct, and'coordinate a system for a
computerized financial accounting system. To develop and implement a
systems manual for the Alministrative Services area.

Sub Program D

Disbursements. To process all approved disbursements and charge various
cost centers for the e:çense. To process the bi-monthly payroll and
insure safeguards to protect the validity of the payroll system.

Sub Program E

Auditing. To coordinate the annual audit with the external auditors. To
provide the necessary financial information as needed to com¡:lete the
auditing requirements for the State of lllinois and the requirements of
the local district.
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EDI'CATIONAL FTIND BUDG,ET
'L9'7 6'-77

Director of e"toüñ@.nd sy"t"*" (30Ð

3,920
L82-3OO-542 Printing and Duplicating 2 

'200

Expenditures

180-OOO-OOO GENERAL ADMINTSTRATTON

182-300-510 Salaries
182-300-511 Administrat,ive
182-300-516 Office
182-300-518 Students

TÒtal Salaries

L82-300-520 Fringe Benefits
182-300-52L Group Insurance
L82-300-525 Tuition Reimbursement
182-300-528 Professional Expense

Total Fringe Benefits

182-300-530 Contract,ual Services
182-300-534 Maintenance
182-300-537 Contractual Office

Total Contractual Services

L82-300-540 Gen. Materials and Supplies
182-300-541 Office

182-300-546 Publicat,ions and Dues
182-300-547 Advertising

Tot.Gen.Materials and SuPPlies

182-300-550 Travel and Meetings
182-300-554 Travel

L82-300-560 Fixed Charges
182-300-561 Rental of EquiPment

L82-300-580 Capital OutlaY
L82-300-585 Equipment--Office

L82-300-590 Other
L82-300-598 Data Processing Service Charge

TOTAL DTRECTOR OF ACCOUNTING AND
SYSTEMS BUDGET

22 t590
86,600
9,L74

i-18,360

5,220
220
100

5,540

3s0
850

1,200

50
70

6,240

500

9r600

1,800

l49.,320

ç292 ,560
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PROGRAM STATEMENT
Personnel Director

Mission Statement:

In order to maxímize each studentrs opportunity to learn and develop,
qualified college staffing must be provided and modern personnel practices
implemented"

Input Data:
Staff L974-75 L975-76 L976-77

99s
1o,776 12 r 300 13r 084
2.57L 31936 5,450

_t-13,347_ L6 ,236_ lg¿I34
$3,917- 2,267

Output Data:

Sub Program A
Recruitment and Staffing. To provide qualified applicants to staff all
positions within the college-

Sub Program B

lfage and Salary Administration. To establish and maintain a competitive
compensation program for all staff.

Sub Program C

Benefit Administration. To review and administer programs which provide
protection for all staff members for loss of salary anð./or medical expenses"

Sub Program D
Training. To establish and conduct in-se¡rrice development programs for
supportive staff.

Sub Program E

Labor Relations. To establish and maintain relations with unionized
employees, and to conduct negotiations.

Sub Program F
Elections. To provide for orderly electíons for Board of Trustees.

Sub Program G

Policies and Procedures. To provide and review modern personnel practices
@ to all corlege staff.

Administrative
Professional
Non-acad.emic

Total staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Part-time faculty salaries

I
I
4

I
I
4

I
I
4
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EDT'CAfTONAL TUNÐ BUDGET
t97 6-77

PersonneÏ-õGtor (400)

Expenditures

180-OOO.OOO GENERAL ADMTNTSTRATTON

L82-400-510 Salaries
L82-40 0-511 Ad.ministrative
182-400-512 Professional
L82-400-516 office
182-400-519 Other

Total Salaries

L82-4OO-520 Fringe Benefits
L82-400-52L Group Insurance
L82-400-525 Tuition Reimbursement
182-400-528 Professional Expense

Total Fringe Benefits

L82-400-530 Contractual Services
L82-400-532 Educational
182-400-534 Maintenance
182-400-537 Contractual Office

Total Contractual- Services

L82-400-540 Gen.Materials and Supplies
L82-400-541 office 3r800
182-400-542 Printing and Duplicating 1r700
L82-400-546 Publications and Dues 11610
182-400-547 Advertising 9 1500

Tot.Gen"Materials and Supplies

182-400-550 Travel and Meetings
L82-400-551 Loca1 Meeting Expense
L82-400-552 Mileage--Local
182-400-554 Travel 11500

Tota1 Travel and Meetings

TOTAL PERSONNEL DTRECTOR BUDGET

24,639
L7 ,700
36,]-66
2 r500

3r820
820
100

6,300
200
600

150
100

8l_,004

4,740

7r100

16,610

1, 750

'$11r, 2 o4
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PROG¡IAM STATEMENT

Vice President of Administrative Services
Mission Statement:

Ïn order to maximize each stud,entrs opportunity to learn and develop, the purpose of
Administrative Services is to provide a high quality organization that. operates on
the basis of the latest nanagement concepts in order to provide personnel services,
management information, physical facilities, materials, and supportive services as
its contribution to achievement of the college mission.

L974-75 L975-76 L97 6-7 7
Input Ðata:

Staff
AdminisÈrative
Non-academic

Total Staff
Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output Data:

Sub Program A
Accounting Services. To provide a comprehensive accounting system that provides
detailed financial accounting information on a timely basis and to coord.inate
systems planning for the Administrative Services area.

Sub Program B

Business Services. To provide the regularly expected services of procurement,
facilities planning, duplicating and mail, plus special services, in the most
efficient manr¡er possible within the limitations of the monetary and physical
resources avail-ab]ei while at the same time being on the alert for the incl-usion
of new services, or the expansion of present services, through new methods or
some innovative approach.

Sub Program C

Bookstore Services. To provide the educational materials and services to the
college community necessary in the learning process, and to contribute to the
college spirit while providing these services.

Sub Program D

Computer Services. To provide a comprehensive computing facility supporting
academic and administrative programs comprehending both eurrent and long-range
needs.

Sub Program E

Financial Services. To provide financial services which are responsive to the
needs of the various segiments of the college and at the same time to meet all
legal, reporting, and accountability requirements of a public institution.

Sub Program F
Physical Plant Services. To provide efficient physical plant facilities wherein
eitizens of the community may explore and pursue to their satisfaction the broad
offerings of the college"

Sub Program G

Personnel- Services. To provide weLL-balanced personnel services that foster
employee satisfaction based upon modern personnel practices.

IlI
111zzz

23,150 24tggj 26,625
3rgI5 4,o95 3,690

ç27,065 29,o75 30,305

Sub Program H

Pl-anning. To provide a long-range
cooperative planning efforts.

plan that is broadly supported through
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EDUCATIONAL FUND BUDGET'L976:-77
Vice President of AdñfãGFative Services (980)

Expenditures

GENERAL ADMTNISTRATTON180-000-.000

182-980-s10
182-980-s11
182-98 0-s16

LB2-9 80-520
1 82-980-5 21
182-980-s2 I

L82-9 80-530
182-980-534
L82-9 I 0-s 37

L82-980-540
182-9 80-s41
L82-9 80-5 42
L82-980-s42

182-980-5s0
t82-9 80-551
L82-980-ss2
182-9 80-554
L82-9 80-5s9

L82-980-580
182-980-5 85

Salaries
Administrative
Office

Total Salaries

Fringe Benefits
Group Insurance
Professional- Expense

Total Fringe Benefits

Contractual- Services
Maintenance
Contractual Office

Total Contractual Services

Gen.Materials and Supplies
Office
Printing and Duplicating
Publications and Dues

Tot.Gen.Materials and Supplies

Travel and Meetings
Loeal Meeting Expense.
Mileage--Local
Travel
Other

Total Travel and Meet,ings

Capital Outlay
Equipment--Office

TOTAL VTCE PPðSTDENT OF
ADMINTSTRATIVE SERVTCES BUDGET

38,560
L4 ,690

L,220
30

350
2r000

800

150
200

1r000
600

53,250

I t250

460

3r150

1r950

550

60
400
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PROGRAM STATEMENT
Instituti-onaL Connuni cations

Mission Statenent¡

As a staff function of the office of colreqe Rerations, the office of
Institutional Cominunications gives support in coordinating the information
program of the college by communicating and interpreting institutional goals
among the college's various publics (students and faculty, parents of
students, alumni, local goìrerr¡¡nents, educational institutions¡ churches,
business and industry, and the general citizenry) through the print and
electronic nehTs media, exhibits, special evenÈs, publications, and the use
of college facilities by community groups and organizations.

fnput Data:
Staff

Administrative
Prof e s s ional/Technlcal
litron-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output Data:

L974-75 L97s-76 L976-77
I
0.5
1.8
::-l-

10, 898
18, 356
29,254

0
1.5
2.8
4.3

0
1.5
2.8
4.3

9,577 g,gg0
17 ,786 L6,234
27 ,363_ 2ç,LLA

Sub Program A
Publicity and Press Eelqrtions. To originate and disseminate (or place)
news and feature stories on a timely basis which deal with college
programs and services' professional activities of faculty and staff,
student awards and honors, Board elections and tax referendums,
management efficiency and fiscal accountability of Har¡rerrs administration.

Sub Program B

College Publications" To provide coordination, management and evaluation
for such publi-cations as Presid.entrs Report, catalog, course schedules,
aùnissions pieces, and other institutional print pieces used in a major
public relations way; to provide copy-writing and editing services for
the same publications, and as time permits, for those other publications
required by adninistrative offices.

Sub Program C

Mailing List System. To update and maintain a mailing list system for
use by adninistrative offices of various publics within the college
district; to service reguests for output from the systemr to provide
assistance in mailings on behalf of the Educational Foundation and a
proposed alumni recordkeeping system.
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EDUCATTONAL FUND BUDGET
1976'*77

Institutionaffi-iffi-uni cat ions t3 )

'- .1-.: )

Expendítures -; \--*' )' .:

180-OOO-OOO GENER.AL AÐMINISTRATION

183-000-510 Salaries
183-000-512 Professional
183-000-516 Office
183-000-518 Students

Total Salaries

183-000-520 Fringe Benefits
183-000-521 GrouP Ïnsurance
183-000-525 Tuition Reimbursement
183-000-528 Professional Expense

Total Fringe Benefits

183-000-530 Contractual Services
183-000-534 Maintenance
183-000-539 Other

Total Contractual Services

183-000-540 Gen.Materials and Supplies
183-000-541 office

20r350
22 tt404'ooo 

46,4g0

L,720
180

80
1,980

200
21' ooo 

2L,zao

;!

1r200

2s0
L20
500

870

183-000-542 Printing and Duplicating 9,000
183-000-546 Publications and Ðues 500
183-00 0-547 Advertising 20 

' 
000

Tot.Gen.Materials and Supplies 301700

183-000-550 Travel and Meetings
183-000-551 Local Meeting Expense
183-000-552 Mileage--Loca1
183-000-554 Travel

Totat Travel and Meetings

183-000-590 Other
183-000-598 Data Processing service charge 111060

TOTAL INSTITÜTIONAL COMMUNICATIONS
BUDGEI'
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PRCIGR.A,M STATEMENT

General" Institutional Expense

Mission Statement:

General InstiÈutional Expense is a non-operating cost center
which provid.es for those expenditures which by their nature
cannot be charged or allocated to other cost centers.

Input Da'Þe:

Not App1icable.

outpu!_Qa!g:

Sub Program A
Fringe Benefits_. To provide for those fringe benefits not
@ cost centers--mainly insurance and medical
examinations.

Sub Program B
Contractual Services. To provide for legal, audit, and other

tual services

Sub Program C
Materials. To provide for institutional dues and election
expense.

Sub Program D
Travel and MeetinEs" To provide for innovation and administra-
@

Sub Program E
Fixed Charges. To provide for interest and general insurance.

Sub Program F
Other Charges" To provide for charge-backs paid to other
fficiaIeducatj-ona1projectslfacu1tyfe11owship
program, and a provision for contingencies.
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SDÜCATTONAL FT'ND BUDGET

InstitutiõãlE'pense (2 )

Expenditures

190-OOTì-OOO INSTITI'TTONAT, SUPPORT

192-000-520 FrinEe Benefits
L92-000-522 Voc. Ed. Retirement 20,000
192-000-523 Trav. Accident Insurance 11300
192-000-524 lrlorkmenrs Compensation 12'000
L92-000-527 Medical Examinations 4'000

Total Fringe Benefits

192-000-530 Contractual Services
192-000-531 Audit 15 

' 
500

L92-000-532 Consultants 13 
' 
000

L92-000-536 Legal 30,000
Total Contractual Services

L92-000-540 General Materials and Supplies

37,300

192-000-546 Publications & Dues (IAJC) 10r000
192-000-549 Other (Election included) 6'000

Tot. Gen.Materials and Supplies 161000

58,500

192-000-550 Travel and Meetings
192-000-551 Meetings--Local
L92-000-559 Other--Innovative

Total lravel and Meetings

192-000-560 Fixed Charges
I92-000-564 Gen.Ins.--Liab"c Property

5 ,000
10 

' 
ooo 

15, ooo

25 r 000

192-000-590 Other
L92-000-593 Tuition Chargebacks 100'000
192-000-594 Financial Chgs.& Adjust. 3r000
192-000-599.10 Other--S.P.E.D. 20,000
192-000-599.2A Other--Faculty Fellowship 10'000

Total Other 1.33,000

L92-000-600 PROVTSTON FOR CONTTNGENCTES 75,000

TOTAL TNSTTTUTTONAL EXPENSE BUDGET $359,800
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PROGRAM STATEMENT
Campus Sen¡íces

Mission Statement:

To provide both educaÈiona1 and support administrative typing, transcription,
printing, assembly, and final distribution in an efficient and orderly
fashion through the professional service centers of !{ord Processingt
Duplicating and the Mail Room"

Input Data:
Staff L974'75 L975-76 L976'77

Professional-Technical I l- I
Non-academic L4 13.5 t4-5

Total staff 15 14.5 15-5

salary cost per staff member 
:rrro 

;^^ ilu
Supportive cost per staff member 4,890 51856 4,779
Total cosÈ per staff member S111680 L2r7OO L2,89!

Output Data:

Sub Program A
$tord proc_essing Center" To receive telephone dÍctation and written requests
from Harper personnel for various necessary materials to be professionally
typed, copied, or assembled on a reguJ-ar basis within a reasonably short
time. Some examples of typing tasks accomplished in this center are,
dictaphone tapes, rnag card letters, testsr articles, forms control
maintenance, class schedules, Long Range Planning Study revisionsr Who*!{here
Faculty/Staff Ðirectory, message center telephone, key punching special
lists, and bulk mail preparation on a linited basis. Word Processing
personnel account for monthly Èime spent on typing, assembly, record
keeping, and secretarial relief, along with preparing the offset chargeback
billing.

Sub Program B

Offset Duplicating" To receive and promptly prepare printing requests on
a first-in, first-out basis from authorized Harper personnel to inctrude
Board exhibits and financial statements, letters and flyers for bulk mailing'
memos, testsr class handouts, manuals, forms, and related educational
materials on a regular basis" Duplicating personnel account for monthly
total sheets printed, machine down time, and they verify the accuracy of the
individual "biLling copyn' of the offset requisitions prior to sending them
to the Í'lord Processing Center for final chargeback billing.

Sub Program C

Mail Distribution. To receive, sort, and distribute on a Èimely basis all
ffitopickupinter-officeandout9oingmai1atthesevera1
mail stations located throughout the campus, and to sort, weigh' and meter
as required by the U.S. Posta1 Regulations on a regular daily schedule. The
mail room personnel account for monthly mail expenses of metered' bulk' and
postage due accounts, and tally the monthly volume of pieces handled
according to income, inter-officer and outgoing metered ¡nail.
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190-000-000

193-0 00-s 10
19 3-0 0 0-512
193-000-5I6

193-000-s20
19 3-0 00-s2 I
193-000-s25

193-000-s30
193-000-s34
193-000-537
193-000-s39

193-000-540
193-0 0 0-s 41
193-000-s42
193-000-544
193-000-s46
193-000-549

193-000-550
193-0 0 0-5s 1
193-0 0 0-ss4

193-000-s6 0
193-000-s61

193-000-s80
193-000-5 85

19 3-000-s 90
193-000-s95

EDUCATÏONAL FUND BUDGET
L97 6-77

campusffies (3)

Expenditures

TNSTTTUTIONAL SUPPORT

Salaries
Professional
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement

Tota1 Fringe Benefits

Contractual Services
Maintenance
Contractual Office
Other

Tota1 Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Materials--Postage
Publications and Dues
Other

L4,280
111,050

7,750
l-20

3r500
2,000

300

5,000
22 ,000
89,000

40
100

125,330

7,870

5r800

116,140

150

42,560

7 tr30

(1q1 Á00)

$199 , 3 80

Total Gen.Materials and Supplies

Travel and Meetings
Meetings--Loca1
Travel

Tot.al Travel and Meetings

Fixed. Charges
RentaI

Capital Out1ay
Equipment and Furniture

Other
Facilitíes Charges

TOTAL CAI\4PUS SERVTCES BUDGET

50
100
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Mission Statement;
To provide and to coach
and operation of Harper

Input Data:
Staf,f

Administrrtive
Non-academic

Total- Staff

Salary cost Per staff member
Supportive costs Per staff member
Total cost per staff member

Output Data:

Sub Program A
Enrolknent Proj3g@. Every fallnproject
@lment" rn the spring,
along with the long term projections"

PROGRAM STATE¡4ENT
O.ffice of Planninq and Research

others in providing information for management in the planning
Co3-1ege.

L974-75 L975-76 L976-77
I
2.5
3.5

L2 t866
5 oO23

$]?, 889_

1
2.5
3J

13,7O5
3,566

L7,27L

1
2.5
3.5

14, 593
4 t288

L9,87L

mid-term, winter, srunmer and the
refine the following fallrs projection

Sub Program B

Measurement and Evaluation of On-going .ActiviFies. Evaluation surveys are made of
studentswr'on,andwhoaresti11inschoo1.Longitudina1
performance studies are mad.e on sampJ-es of students each year' and the traffic flow
in and out of Harper is measured at least twice per year. Evaluations of specific
projects are made upon request"

Sub Program C

Long-range planninE. Long-range planning activity is coordinated among all budgret

units. a sununãIffs made for institutionr a review is organized and the plan is
monitored. Coordinate the proiluction of RAMP as required by the state-

Sub Program D

Coordination of Management Information Nee{s. Serve as liaison officer between

institution and state" cooraiñãffi1ãauctÍon of data to meet state requirements
and local needs-

Sub Program E

Ðetermination of New Progrqm Needs. Business, conimunity, and high school surveys
are ca'rri"d out to aetermine need for new programs and service'

Sub Program F
Internal Consulting and Advisory Service" Consulting help is offered faculty and

administrators who are condu"tfñÇ.dncational research projects. In addition'
research projects are pïomoted through in-service workshops and the publication'
"Heuristic. "

Sub Program G

External Consulting Servicg. Consulting help is offered cosununity service groups

"rho 
ar" "oductinq 

public service research projects.
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r90-000-000

194-0 00-510
194-000-5 11
19 4-000-516
19 4-00 0-51-7
19 4-0 00-5L8

194-00 0-5 20
l_9 4-0 0 0-521
194-000-525

194-000-530
194-00 0-532
19 4-000-5 3 4
L94-000-537
19 4-000-s 39

194-0 0 0-5 40
19 4-000-5 41
194-000-542
194-00 0-546
194-000-549

194-000-550
194-00 0-551
194-000-5s2
19 4-000-554

L94-A00-580
194-000-5 85

194-00 0-s 9 0
194-000-598

EDT'CATIONAL FUND BUDGET
'L97 6ã77

Planning añ,õffiarch' C194)

Expenditures

INSTITUTIONAL SUPPORT

Salaries
Administrative
office
Service
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement

Tota1 Fringe Benefits

Contractual Services
Consultants
Maintenance
Contractual Office
Other

Total Contractual Services

General Materials and Supplies
Office
Print.ing and Duplicating
Publications and Dues
Other

Tot.Gen.Materials and Supplies

Travel and Meetings
Local Meeting ExPense
Mileage--LocaI
Travel

Total Travel and Meetíngs

Capital outlay
Equipment--Office

Other
Data Processing Service Charge

TOTAT, PLANNTNG AND RESEARCH BUDGET

27 ,36Q
23,680

770
330

5r000
180
860
570

L,720
60

52,L40

1, 780

6r610

4t490

850

1r020

2 ,660

$69 ,550

550
3r300

440
200

250
100
500
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PROGRAM STATE¡,IENT
Data Processing Center

Mission Staternent:

The rnission of the Computer Center is to develop and maintain an efficient,
effective cadre of skilled technical and professional personnel ful1y
utilizing modern computer equi-Bment to meet instructional and. adninistrative
computing needs while reducing or avoiding overall costs wherever possible"

Input Data:
Staff

Aùninistrative
Prof es sional-Technical
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost peÌ staff member

r97 4-75 L975"76 ]-976-77
I
7
7

15

11,820
181io7

ç3O,227

I
7

7
15

12,860
20,399
33,249

I
I
7

r6_

L3,82O
23,350
37,L1O

Output Data:

Sub Program A
Instructional Support. To provide systems, prograrmring, and operational
facilities for direct use by students and faculty in programs of
instruction requiring access to computing facilities for problem-solving,
technical skill development, simulation, and other forms of computer
assisted instruction to enhance the learning experience to all students.

Sub Program B
Àdministrative Support. To provide systems, programming, and operational
fffiupport of a computer-based college information
system prod.ucing useful operational reports, information summaries, and
institutional research data necessary to achieve the college mission.
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190-000-000

195-000-s10
19s-000-s11
195-000-s12
195-000-s16
195-000-51 I

19s-000-s20
19 5-0 00-s21
19s-000-s2s
195-000-528

195-000-530
I9s-000-534
r95-000-539

19s-0 00-5 40
195-0 00-s 41
195-000-5 42
19s-000-5 44
19s-00 0-546

195-00 0-550
195-000-5s1
195-000-ss2
19s-000-55 4

195-0 00-5 6 0
19s-00 0-s61

195-000-s 80
195-00 0-s 85

195-000-590
195-000-598. r
195-000-598.2

ttillow Park:
$ 240*
7,850**

ËLq.gg

Tota1 Travel and Meetings

Fixed Charges
Rental of Equipment

Expenditures

TNSTITUTÏONAL SUPPORT

Salaries
Administrat,ive
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other

Total Contractual Services

Gen. Materials and Supplies
Office
Printing and Duplicating
I"laterials
Publications and Ðues

Tot. Gen.Materials and

Travel and Meetings
Local Meet,ing Expense
Mileage--Local
Travel

EDUCATÏONAL FUND BUDGET
L97 6-77

Ðatanroc@

Supplies

30,200
t24 t200
66,700
8r400

8 t220
1r 380

100

13 ,240 r,

24 ,400

18,990
s00

L,320
620

229,500

9 t700

37,640

2L,430

700

308 
' 

450 *'t

4,660

r00
100
s00

Capital Outlay
Equipment--Office

Other
Data Proc.Service
Data Proc.Service

Total Other

Charge
Charge

(594,730)
(17,350)

TOTAL DATA PROCESSTNG

B2

CENTER BUDGET



PROGRA}4 STATEI\@NT

Colleqe RêIations

Mission Statement:

:t is the general purpose of this area to support the development and expansion
of the collegers human resources by providing direct assistance to the president,
administrators, and faculty through the coorilination of special projects,
maintaining effective legislat,ive and public relations, coordination of external
surveys and reports and other staff services.

ïnput Da,qq:
Staff

Administrative
Professional
Non-academic

Total Staff

Sa1ary cost per staff member
Supportive cost per staff member
Total cost per staff member

.Output Data:

974-75 L975'76 ]-976-7:Ì
11

N.A. 0 0.5
22
3 3.5

$L3f620 L4,262
2,570 2,286

j_Ig¿-lgg_ 16, s49.

Sub Program A
To provide an effective public relationsr/community information program for the
col1ege.

Sub Program B

To maintain effective relationships with state xepresentatives and federal
officials in order to insure that legislative action is in the best interests
of the college.

Sub Program C

To assemble information requested in surveys, reports, and studies from
ouÈside agencies in order to insure that information provided by the college
is recorded consistently, correctly, and within appropriate dead,lines.

Sub Program D

To provide staff support to the president as requested in order to assist him
in the performance of his duties.

Sub Program E

To receive and promptly fulfill requests for the use of college facilities
for co-curicular and extra-curricular uses by faculty, students, and staff;
to similarly respond to facilities requests by off-campus groups and
organizations in conformance with the College Facilities Use and Rental Po1icy.
This sub-program includes the recruitment, training, and assignment of campus
tour guides for the convenience of groups visiting the campus.
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PROGR.A}4 STATEMENT

Colleqe Relations

Mission Statement:

It is the general purpose of this area to support the development and expansion
of the collegers human resources by providing direct assistance to the president,
administratorsr and faculty through the coorilination of special projects,
maintaining effective legislative and public relations, coordination of external
surveys and reports and other staff services.

Input Data:
Staff

Administrative
Professional
Non-academic

Tota1 Staff

Salary cost per staff menber
Supportive cost per staff member
Total cost per staff me¡nber

,Output Data:

L974-75 L975;76 L976-7:]
11

N.A. 0 0.5
22
3 3.s

$L3f620 L4,262
2,57O 2,286

j_16,190- @.

Sub Program A
To provide an effective publie relations/comnunity information program for the
college.

Sub Program B
To maintain effective relationships with state representatives and. fed.eral
officials in order to insure that legislative action is in the best interests
of the college.

Sub Program C

To assemble information requested in surveys, reports, and studies from
outside agencies in order to insure that information provided by the college
is recorded consistently, correctly, and within appropriate deadlines.

Sub Program D

To provide staff support to the president as requested in order to assist him
in the performance of his duties.

Sub Program E

To receive and promptly fulfill requests for the use of college facilities
for co-curricular and extra-curricular uses by faculty, students, and staff;
to similarly respond to facilities requests by off-campus groups and
organizations in conformance with the College Facilities Use and Rental Policy.
This sub-program includes the recruitment, training, and assignnent of campus
tour guides for the convenience of groups visiting the campus.
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EDUCATIONAL FUND BUDGET
L97 6*77

college ñã[ãffins t196 ) .]

Expenditures

ÏNSTITUTÏONAL ST}PPORT

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuit,ion Reirnbursemen!
Professi-onal Expense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office
Other

Total Contractual Servi-ces

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues.
Advertising

Total Gen.Materials & SupplÍes

Travel and Meetings
Local Meeting Expense
Mileage--Loca1
TraveL

Total Travel and Meetings

TOTAL COLLEGE RELATIONS BUÐGET

l_-,. ;:_:' !j'- .a !

'¡ t'

--'l ì )

_( tt" ¿ i L{¡f''L's '
I

- ¡.i.1 È1,è'

50 ,420

t:gll

'i
190-00n-000

196-00 0-s10
196-00 0-s11
19 6-00 0-s 12
19 6-000-5 16
19 6-0 00-518

19 6-0 00-s20
196 -000-521
196*000-52s
196-000-528

196-000-s30
196-000-534
196-000-537
196-000-539

196-000-s40
196-000-541
196-000-s42
196 000-s46
196-000-s47

19 6-000-ss0
196-000-ss1
196-00 0-552
196-000-5s4

¿t,./

, î:;ir: ,

25,790
6r000

18 ,130
5:00

r,72A
180
100

t20
550
s00

440
L,450

600
400

890
50

500

2r000

1r170

2,890

L ,440

ç57 ,9n

i: :
þ¡*lT,"'
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PROGRAM STATEI{ENT
Director of Development

Mission Statement:

The Director of Development shall provide direct assistance to the presid.ent,
administrators, and faculty through the coordination of special projects for
external funding, maintaining effective legislative and public relations.
In acldition, the restructuring of the Educational Foundation shall be
undertaken"

Input Data:
Staff

Administrative
Non-academic

Total staff

t974-7s L975-76 1976-77
11

N.A. I I
22

Salary cost per staff member 151555 L6r67O
Supportive cost per staff member 31135 3,320
Total cost per staff member $181690 I9r990

Output Data:

Sub Program A
To plan the collegers total organization approach to external fund-raising,
including government, corporate, foundation, individual and alumni sources.

Sub Program B
To initiate, or assist in initiating, project proposals which will help in
the development of, the college, and coordinate the entire application
procedure for obtaining external funding.

Sub Program C

To maintain effective relationships with state representatives and federal
officials in order to insure that legislative action is in the best
interests of the college"

Sub Program D

To provide staff support to the president as .requested in order to assist
him in the performance of his d.uties.

85



190-000-000

197-000-s10
197-0 00-511
197-000-s16

197-000-52 0
197-000-521
197-000-525
197-000-528

197-000-5 30
19 7-000-53 4
197-000-5 37
197-000-s39

19 7- 00 0-s 40
19 7-000-541
197-000-s42
19 7-0 0 0-5 46

L97-000-ss0
197-0 00-s51
197-000-s52
L97-000-554

EDT]CArIONA:.. FUND BUDGET

oeve-:¡-Gt ttg'z)

Expenditures

TNSTTTUTIONAL SUPPQRT

SaLaries
Administrative
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office
Other

Total Contractual Services

Gen. Materials and SupP1ies
Office
Printing and Duplicating
Publications and Dues

Tot. Gen.Materials and SuPPIies

Trave1 and Meetings
Local Meeting ExPense
Mileage--LocaI
Travel

Tota1 Travel and Meetings

TOTAL DEVELOPMENT BUDGET

, t:
a, '¡ 

*,:"11i
, qü ; ': tl

24,790
8 r,550

1r060
L2o
100

33 ,340

1r280

L t290

3r160

910

60
350
880

510
1r850

800

300
1L0
500

$ 39,980
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BUILDING FUND BUDGET
L976-77

Revenue

2OO.OOO-3OO FUND EQUTTY JULY T, L976 $ 6 49 ,200

200-000-410 LOCAL GOVERNIVIENT SOURCES
200_000_411 880,000

200-0 oo-420 srATE souRcEs
2oo-o oo-42]- @ionment 1,700 , ooo

2OO-OOO.44O STUDENT TUITION AI{D FEES
2OO-OOO-442 44,000

2OO-OOO-460 FACILTTIES
200-000-461 --Tffi-f of Facilities 3,000

2OQ.OOO-470 INTEREST ON INVESTMENTS
2OO-OOO-472 17,000

200-000-490 oTHER
200-000-498 -F'nsfer to Site and Construction Fund (350'000)

TOTAL ACCRUED REVENUE AND
FUND EQUITY, JUNE 30, 1977 ç21943'200
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BUILDING FUND BUDGET
l-97 6-7 7

Expenditure Summary

OPERATION AND MAINTENANCE OF PHYSTCAL FACTLTTIES270-000-000

27r-000-000
272-000-000
273-000-000
274-000-000
275-000-000

276-000-000
278-000-000
270-000-000

290-000-000

Maintenance Department
Custodial Department
Roads & Grounds Dept.
Safety Department
Central Receiving and
Transportation Dept.

Utility Department
B1dgs, & Grounds Admin.
hlillow Park Center

TotaI

INSTITUTIONAL SUPPORT

243,2r0
611,310
277,4L0
15I, 760

54,r60
67 2 ,800
8L,260

L62 ,27 0

2,254,180

99,000

ç2,353,l-80

g__190 
-q.

TOTAL ACCRUED EXPENDITURES T976.77

200-000-300 FUND EQUrry JUNE 30, L976
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Io
\o
I

510 Salaries
511 Administrative
5L2 Professional
516 Office
5L7 Service 174'800
st8 Students
519 Overtime 51220

Total Salaries 1801020

52O Fringe Benefits
52L croup Insurance 6'500
524 Workmants Comp.
525 Tuition Reimbursement
528 Professional Expense

Total Eringe Benefits 6'500

530 Contractual Services
534 Contract.Maintenance 6'950

Tot. Contractual Svcs. 61950

540 Gen.Materials and Supplies
541 office ].2O
542 Printing c Duplicating
543 Service Supplies
544 Maintenance Materials 48,460
546 Pr:blications and Dues
549 Svc. Uniforms q60

Tot.Gen.Mat.6. Supplies 49t44O

550 TraveL and Meeting Exp.
55t Meeting Exp.--Local
552 Mileage--LocaI
554 Travel
556 Vehicle Expense 3O0

Total Travel and Mtg. 300

BUILDING ANÐ MATNTENANCE FUNÐ BUDGET - 1976-77

Maint.
Dept"

27L

Custod.
Dept.

272

Grounds Safety
Dept. Dept.
273 274

511,580

6r180
5L7 t76O

24 tOOO

1,200

133 r 980

8r660
143,840

3,000

Transp.
Dept.

275

96,87O
27 ,OOO

9r 000
L32,87O

4r000

24,OOO

23,32O
23,32O

Utility
Dept. Adnrin.
276 27

34r640

500
35, 140

1,500

3r0o0

54r 000
54,000

120

31,190

1r070
32,380

28,77O
108,630

4 r79O
r42,LgO

5 ,500

130

40 ,44O

4,ALO
44,98O

ûÍi1low
Pk. Cent.

4r000

2,800
2r800

26,7OO

26,94O
19,160

72,84O

2,75O

200
150

3, 100

320
320

490
1r200

350

-Fao

1r30O

1,700

3r0oo

Instit.
Support

1r 500

22,LsO

500
22,650

rr00o

510
2 r4OO
4,2OO

2,150
9 1260

5,500

33, 510
33,5r0

TotaI
Physical

26 17OO
r r2oo

55,7LO
I, 101, 810

27 ,OOO
34, 950

L,247,27A

48,25O
31, r9o

200
150

79,790

125,150
125,150

6,400
6r400

180

22,O8O

640
22 r9OO

230
230

1, OOO

4,25O
4 r25O

31,190

3r¿90

2r930
2r830

lr5oo

4r75O
6 r25O

2 r7OO

290
2,99O

1,550
3r600

100,6I0
48,460

350
9,650

L64 t22O

1r300
2,59O
1r700

L4,28O
19,870

1,090

t, ogo



560 Fixed Charges
561 Equip. & Facilities Rental
564 Gen.& Auto.Insurance

Total Fixed Charges

570 Plant Utilities
57]- Gas, Heating
573 ElectricitY
574 !'rater and Sewage
575 Telephone
576 Refuse DisPosal

lotal Plant Utilities

580 Capital OutlaY
584 Building Remodeling
588 Equipment, Servíce

TotaL CaPitaI Outlay

600 Provision for Contingency

TOTAL BLDG. & MAINT.FUND

l{aint.
Dept.

Custod.
Dept.

Grounds
Ðept.

Safety
Dept.

1r 840

1Æ40

Admi¡ristrative
Supervísory
Service
Office

TotaIs

Utility
Dept. Ad¡nin.

9,25O
9,25O

6r34O
6 r34O

]r2Þ9- ?6,7oo
L,25O 26,7OO

243,zLO 61r,310 277 ,ALO 151i/60 54'L6O çl2r8OO 8L,260 L62 
'27O

-::::::- STAFFING

New Tot. New Tot. Ne\ltt Toq. New Tot- New Tcf- tlgq Tot. New Tot' New Tot'

Itg
o
I

Willow
Pk.Cent.

95, 160
226,630
10,000

136, 910

46e;?OO

00000
L2050
0114430
00000
1134480: : : : :

Instit.
Support

114,000
1r000

115,000

2,87O
7 rO4O

280
5r100

L5,29O

4r7OO
4t7OO

Total
Physical

45,24O
45,24O

0
I

L3
0

L4

115 ,840
52 r58O

L68,42O

98,030
233,670
l0,280

r42,010
9,25O

493,24O

L2,57O
32,650
45,22O

r0 ,0oo

2 1353 rßO

o000000100
020L010100
o 6 0 2 0 7 0 0 02
o o o 0 0 3 0 3 00
080301L0502: : : : : : : : : :

L2,57O

L

10,000

e%_9,9.9.

New.Tot.

OI
113
484
06
g 19.1-



PROGRAI{ STATEIENT
Uaintenance Dêpartment,

Mission Statement:

This service organization deals with the routÍne repair of building systems,
structures, and utility systems, incJ-udíng normal recurring repairs and
preventive maintenance.

Input Data:
Staff t974'75 L975-76 L976-77

Administrative 0 0 0
Supervisory I I 2

Non-academic 11 11 11
Totalstaff n n 13

Salary cost per staff member LI,374 L2r248 131848
Supportive cost per staff member 

-4¡446 
5108.3 41860

Tota1 cost per staff menber $15'820 17'331 L8'708

Output Data:

Sr:b Program A
Maintenance of interior and exterior of buildings including ph¡¡nbing,
heating, air conditioning and ventiJ-ation, repair and installatíon of
plant electrical system, carpentry, cabínet rePairs, painting and
glazing, repairs to hardware (locks, closers, etc.), roofing' gutterst
downspouts and sheet, metal- work, classroom and laboratory furniture
repairsr ânil interior and exterior painting.

Sub Program B
Preventive maintenance of the following distribution systems vtithin
plant buildtings; electrical , heating, process stea'mr potable and
sanitary water, natural gas fuel, sanitary and sewer lines.
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BUILDING AND MAINTENåNCE FT'ND BUDGET
L976-77

Mainten.t@

Expenditures

oPERJ\TION AND ¡4AINTENANCE OF PIIYSICAL_F'¡,CILITIES2 70-00 0-0 0 0

271-000-510
27l--000-s17
27L-000-519

Salaries
Service
Overtime

Total Salaries

Fringe Benefits
Group Insurance

Contractual Services
Maint,enance

Glazing
Elevator Maint.
SanitarY Sewers

Total Contractual Services

General Materials and SuPPlies
Office
MaÍntenance Materials
Other--Uniforms

Tot.General Materials & SuPPl.

Travel ExPense
Vehicle Expense

271-000-520
27L-000-521

271-000-530
27r-000-s34
271-000-534.1
27L-000-534.2
27L-000-534.3

27L-000-540
271-000-541
27L-000-544
27L-000-549

27 L-00 0-5 5 0
27r-000-556

174,800
5 r220

2,070
4,280

600

L20
48,460

860

180,020

6,500

6,950

49 ,440

300

ç243,2L0TOTAL MATNTENÃ,NCE ÐEPARTMENT BUDGET

o?



PROGRAI4 STATEMENT
Custodial Department

Mission Staternent¡

The Custodial Department performs aJ.J- Janitorial- and custodial services for
coJ-lege buildings anil structures.

Input Data:
staff L974-72 L975'76 L976-77

Administrative 0 0 0

Supervisory 5 5 5

Non-acactemic 39 4L 43

Total Staff 44- 46- 48

Salary cost per staff member 10'120 IOr280 10'786
Supportive cost per staff member L,379 Lt92O 1'??9
Total cost per staff member $1114,,- L2:2OO- L?,i726

Output Data:

Sub Progran A
This department ¡naintains the cleanliness of buildings, including windows'
walls, ceilings, fLoors and rest-roorns, based on frequency schedules-

Sub Program B

This department provides for equipment and furniture set-uPs to supPort
all activities of the college.

Sub Progran C

This department provides for snow removaL from buitding sidewalks and

steps.

Sub Program Ð

Íhis department issues and replenishes paPer towels, tissuer cleanerst
\¡{ax, anil operates custodial machinery.
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BU.DGE'T

custodiaL õõ'-'ent (272)

Expenditures

OPERATTON AND MATNTENANCE OF PHYST'CAL FACTLITIES27 0-000-000

272-000-s10
272-000-517
272-00A-5L9

Salaries
Service
Overtime

Tota1 Salaries

Fringe Benefj-ts
Group Insurance

Contractual Services
Maintenance

DraPerY R&R
Window Vüashing
Pest and Insect Control
Dust and Floor MoP
Laundry Service
MachinerY RePair
Carpet and UPholsterY ReP.
Minor EquiP. RePairs

Total Contract'ual Services

General Materials & SuPPlies
Office
Service SupPlies
Other--Uniforms

Tot.Gen.Mat.eria1s a SuPplies

Capilal OutIaY
Equipment--Service

TOTAL CUSTODTAL DEPARTMENT BUDGET

5Ll, 580
6r180

272-000-520
272-000-521

272-000-530
272-000-534
272-000-534. 1
272-000-534. 2
272-000-534. 3
272-000-534. 4
272-000-534.5
272-000-534. 6
27,2-000-534.7
272-000-534.8

272-000-540
272-000-541
272-000-543
272-000-549

272-000-580
272-000-588

2 ,430
2r300

750
2 t7O0
l,940

700
12,000

500

130
40 ,440
4,4L0

5L7 ,760

24 t00o

23 t32O

44,980

L t25O

'$'61r, 310::
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PROGRAI4 STATET'ENT
Roads and Grounds Department

MissLon Statement:

The Roads and Grounds Ðepartment maintaÍns the college gror:ndsr road
network, and parking facil-ities.

Input Data:
Staff L974-75 L975-76 L976-77

AdnÍnistrative 0 0 0

Supenrisory 1 1 1

Non-academic L3 13 13

rotal staff L4- U- L!-

Salary cost per staff me¡nber grL64 gt875 ]:}t274
Supportive costs per staff member 31899 9t392 9t54L
Tota1 cost per staff member $13,06:- UÆL l9r-9l5-

Output Data:

Sub Program A
This department cares for and ¡naintains all growing things on the camPusi

such as, flowers, glass' ground cover, trees, shrubs and nursery stock.

Sub Program B

Routine and preventive maintenance of campus roads, sidewalks, and
parking lots is performed according to program.

Sub Program C

Snow removal and ice control on walkways, roadways, and Parking lots is
performed as demand occurs.

Sub Program D

Maintenance of athletic playing fielclsr including seedingt planting¡
and control of growth.

Sub Program E

Trash haul-ing and refuse disposal is accomplished by this department"

Sub Program F
Shipping and receiving delivery service is provided by this departnent.
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BUÏLDING A}TD MATIi¡TENANCE FUND BUDGET
L97 6-77

Roads .*d Gro

Expenditures

270-000-000 OPERATION AND MAINTENANCE OF PIIYSICAJ, FACILITIES

3r000

273-000-530 Contractual Services
273-000-534 . Maintenance
273-000-534.I Lot and Road Sealing 91000
273-000-534.2 Road Paving 19'000
273-000-534.3 Snow Removal 11'000
273-000-534.4 Move to G and H 151000

Total Contractual Services 541000

273-000-540 General Materials and Supplies

273-000-510 Salaries
273-000-512 Professional
273-000-517 Service
273-000-519 Overtime

Total Salaries

273-000-520 Fringe Benefits
273-000-521 Group Insurance

273-000-541 office
273-000-543 Service Supplies

1r200
133,980

8r660
l-43 r 840

L20
31r190

6 ,400

1,840

9,250

273-000-549 Other--Uniforms 1,070
Tot.Gen.Materia1s and Supplies- 32r380

273-000-550 Travel and Meeting Expense
273-000-556 Vehicle Expense

273-000-560 Fixed Charges
273-000-561 Rental of Equipment

273-000-570 Plant Utilities
273-000-576 Refuse Disposal

273-000-580 Capital Outlay
273-000-588 Equipment, Service
273-000-588.1 Ford Tractor 15, 000
273-000-588.2 3/4 Ton P/u w,/blade 6,200
273-000-588.3 Two Yazoo Mowers 51500

Total Capital Outlay 26,740

TOTAL ROADS AND GROUNDS DEPARTMENT BUDGET ç277,4N-
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PROGRAM STATEMENT
Publ,ic Safety Department

Mission Statement:

The Pub]ic Safety Department provides public safety services for the college
community.

Input Data:
Staff

Administrative
Supervisory
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member Lr977 2t269 5t736
Tota1 cost per staff member çL4,770 L4,467 18r970: 

-:
Output Data:

Sub Program A
Building foot patrols and motorized road and parking lot patrols are
perforrned for the safety and security of the colLege conmuníty by this
department.

Sub Progran B

Vehicle registration and controL of vehicular traffic is performed,
including the issuance of parking permits and the enforcement of campus
traffic regulations.

Sub Program C

Safety and fire inspection patrols of campus and college buildings are
performed by this ilepartment.

Sub Program Ð

Specíal motorist assistance program is performed by this department.

Sub Program E

Campus security radÍo network is operated and maintained by this
department.

Sub Program F
This department provides safety and security for all campus activities
and athletic home game activities off-campus.

L974-75 L975-76 t976-7L
000
222
666
888:::

L2,793 12,198 L31234
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BUILDTNG AND MAINTENAT{CE Ï"UND--_. BUDGET
L97 6-77

Safety oeFËTElient (2 74 )

Expenditures

27O.OOO-OOO OPERATTON AND MATNTENANCE OF PHYSTCAT., FACILTTIES

274-000-510 Salaries
274-000-5L7 Service Staff \

274-000-518 Student Bnployees
274-000-519 Overtime

Tota1 Salaries

274-000-520 Fringe Benefits
274-O00-52L Group Insurance

274-000-530 Contractual Services
274-000-534 Maintenance
274-000-534.1 Radio Repair
274-000-534.2 Fire Extinguisher
274-000-534.3 Traffic Signs

Total Contractual Services

274-000-540 General Materials and Suppl-ies
27 4-000-541 Office

96 t870
27 ,000
9r000

L32 ,87 0

4 ,000

1r200
1r200

400
2r800

s10
274-000-542 Printing and Duplicating 2'400
274-000-543 Service Supplies 4 t200
274-000-549 Other--Uniforms 2t150

Tot.Gen.Materials and Supplies 9 
'260

274-000-550 Trave1 and Meeting Expense
274-000-556 Vehicle Expense 2,830

TOTAL PUBLTC SAFETY DEPARTMENT BUDGET $151,760
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PROGR.AM STATEMENT
Central ReeeLving ancl TiansÞortetion Depârtment

Mission Statement:

The Central Receiving and Transportation Departrìent operates the central
warehouse and provides for the acquisition, dispatchr care and maintenanee
of all college-owneël automotive equipment.

Input Data:
Staff

Administrative
Supervisory
Non-academic

Total Staff

L974-75

9,723
4, 153

_$13,876-

0
t
2
3

0
1

z
¿

0
I
z
3

L975-76 L976-77

10,8r7 Ll,7r3
L5,443 6t34O
26,260 18r053

Output Data:

Sub Program A
Receíving. Receives new supplies and equipment and confirms thaÈ new

supplies and equipment have been received as ordered to permit palrment.

Sub Program B

Inventory. Inventory tags new capiÈal items and prepares data for initial
entry into computer master file.

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Sub Program D

Dispatchinq of Vehicles.
college-owned vehicles to

Sub Program E

Preventive Maintenance.
servicing, and repairing

Sub Program C

Acquisition of Automotive Equipment. Provides written specifications for
@automotiveequipment¡providesoperatingcoststudies
to determine time of replacement of coLlege-owned vehiclçs.

Provides an orderly method of dispatching
using members of the college communíty.

Provides a systemic method of inspectiont
college-owned automotive vehicles.

Sub Program F
Automotive Insurance. Provides for full automotive insurance coverage
for all college-owned automobil-es.

Sub Program G

State Licenses. Provides for annual licensing of all college-owned
automotive vehicles.
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BUILDING AND MATNTENANCE F'UND BUDGET
Lg7 6-L9'17

Central n"".i

Expenditures

270-000-000 OPEÎÂTION ANÐ MAIIüIEN'AIICE OF'PIITSICAT, Í'ACILITIES

275-000-510 Sal-aries
275-000-5L7 Service Staff
275-000-5L9 Overtime

TotaL Salaries

275-000-520 Fringe Benefits
275-000-521 Group Insurance

275-000-540 General Materials and Supplies
275-000-549 Other--Uniforms

275-000-550 Travel Expense
275-000-552 Mileage--Loca1
275-000-556 Vehicle Expense

Total Travel Expense

275-000-560 Fixed Charges
275-000-564 Auto ïnsurance

275-000-580 Capital Outlay
275-000-588 Equipment, Service
275-000-588.1 Four-door Sedan

TOTAL CENTR.A,L RECETVING AND
TRANSPORTATTON BUDGET

34,640
500

1r500
4 t75o 

6 ,zso

35, r40

1r500

230

6,340

4,700

t'54','1.!.9_
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PROGRAM STATEMENT
Utilitiês Departnent

Mission Statement:

This service organization deals with the routine repaír of building systems,
structures and utility systems, including normal recurring repairs and
preventive maintenance.

Input Data:
Staff

Administrative
Supervisory
Non-academic

Total Staff

L974-75 L975-76 1976-77

Salary cost per staff member 111433 1L,624 L2,926
Supportive costs per staff member 28,492 331342 4812?8
Total cost per staff member çZg,giZS 44,966

Output Data:

Sub Program A
The UtiliÈy Ðepartment operates and maintains the college high pressure
steam generating pl-ant, ancl selective fueL systems.

Sub Program B
The Utility Department operates the central plant environment control
center located in the Physical Pl-ant Building' and operates and
maintains aLl sub-central mechanical rooms on campus.

Sub Program C

The Utility Department operates and maintains all utility systems, se\^¡age,
potable and sanitary water, natural gas and fuel oil, electríca1 and
hrater hardness control sysÈems.

Sub Program D
The Utility Deparünent maintains and operates aII air conditioning/heating
air handling units, including the system balance and filter media control.

Sub Program E
The Utility Department traíns and qualifies all enployees to stand watch
in the stean generation plant and operate the high pressure steam
generating system.

Sub Program F
The Utility DepartmenÈ operates the college telephone switchboard.

000
222
999

11_ Äl_ 1]_
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BUILDING '43{D MAINTENANCE FUND 'BUDGET' 'L'9'7 6'-'L'9'77
utilities ol@,r-t (2 76 )

Expenditgres

OPEÎATION AND MAINTENAT\TCE 'OF. ?.H.!ISÇIêL FACTLITIES270-000-000

276-000-5L0
2 76-000-516
27 6-000-s17
2 76-000-sL9

Sal-aries
Office
Service Staff
Overtime

TotaI Sal-aries

Fringe Benefits
Group Insurance

Contractual Services
Maintenance

Arlc MainÈenance
HVAC Controls
Exterior Light'ing
Food Svc. Refrig.
Radio EquiPment
EDP A/C System
Elec. Transmission
Water--Chemical Treat -

Total Contractual Services

General Materials and SgPPIies
Office
Service SuPPIies
Other--Uniforms

Tot.Gen.Materials and SuPPlies

Utilities
Fuel, Heating
ElectricitY
Vüater and Sewage
Telephone

Total Utilities

TOTAL UTILTTIES DEPARTMENT BUDGET

29,770
Lo8 r 630

4,790

14,650
2r000
6r860
6r500

0
1r500
1r500

500

180
22,080

640

95 | 160
226,630
1o, ooo

136 r 910

L42 trg0

5r500

33r510

22 t900

468r7oo

27 6-000-52Q
27 6-A00-521

276-000-530
276-000-534
276-000-534.1
276-000-s34.2
276-000-534.3
276-000-534. 4
276-000-s34.5
276-000-s34.6
27 6-000-534. 7
276-000-s34.8

2 7 6-000-540
276-000-541
27 6-000-5 43
27 6-000-s 49

276-000-570
27 6-00 0-s 7 I
276-000-573
276-000-574
276-000-57s

ç672,800
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PROGRAM STÀTEMENT
Director ôf Physical PLant

Mission Statement:

The Director of Physical Plant is responsible for the operation and planning,
remodel designing, estimating, drafting, overall ad¡ninistrâtion of ¡nainteîêDC€¡
safety and fire protection, custodial- and utilities operations, roads and
grounds maintenance, Buil-ding and Maintenance Fr¡nd accounting and budgeting,
anil central receÍving and transportation, in order to provide efficient
physical plant facílities.

Input Data:
Staff L974-75 L975'76 L976-77

Administrative 1 I I
Supervisory I I I
Non-academic 3 !- 3

Totalstaff 5 5 5:::

SaIary cost per staff member L2'L48 131450 141560
Supportive cost per staff member Lr332 11600 L,692
Tota1 cost per staff member $131480 L5'050 L6'252:

Output Data:

Sub Program A
Maintenance Department provides routine care and repair of building
systems, structures, and utility systerns, including normal recurring
repairs and preventive maintenance.

Sub Program B

Custodial Department proviiles janitorial and custodial servicer including
routine housekeeping functions, cleaníng and set-up support.

Sub Program C

Grounds Department provides care and maíntenance of campus groundsr road
network and parking facilities.

Sub Program D

Central Receiving and Trànsportation Ðepartrnent operates the central
wãièfrouse and provides for the acquísition, dispatch, care and
naintenance of all college-owned automotive equipment.

Sub Program E

Utilities Department provides for the operationr cêrêr and maintenance
of all campus utility systems.

Sub Program F
Public Safety Ðepartment provides safety se:n¡ices for the college
community.
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BUILDING AND MATNTENANCE FUND BUDGET
L976^77

suildings and l\laintõããããAdministration (278)

Expenditures

270-OOO.OOO OPERATION AND MAINTENANCE OF PHYSICAL FACTLITTES

-," ,'" .'l 
''278-A00-glQ Salaries

278-000-511 Administration
278-000-516 Office
278-000-517 Service Staff

Tota1 Salaries

273-000-520 Fringe Benefiùs
278-000-521 GrouP Insurance
278-000-525 Tuition Reimbursement
278-000-528 Professional Expense

Total Frinqre Benefits

278-000-530 Contractual Services
278-000-534 Maintenance--Office Machine

Repairs

278-OOO-540 General Materials and Supplies
278-000-541 Office

278-000-546 Publications and Dues
Tot.Gen.Materials and SuPPlies

278-000-550 Travel and Meeting Expense

26,700
26,940
19 

' 
160 

72,goo

2 r750
200
150

3r100

320

490
278-OOO-542 Printing and Duplicating 1'200

350
2,040

278-000-551 Meetings--Local Lr 300
278-000-554 Travel 1' 700

Total Travel and Meeting ExP 3'000

TOTAL BUTLDTNGS AND MAINTENANCE
ADMINTSTRATTON BUDGET
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PROGR,AM STATEMENT

!,lillow Park Center

Mission Staterñent:

Vüillow Park Center budget provides
at extension center.

Input Data:
Staff

Aùninistrative
Supervisory
Non-academic

Total staff

Salary cost per staff member
Supportive costs per staff member
Total cost per staff

operating cost center for leased faciLities

L974-75 L975-76 L976-77

00
N.A. 0 0

?_2zz
LOt42O 11r325
65r895 69r810

$76,315 8Lr 135

Or¡tput Ðata:

Sub Program A
Custodial effort provides housekeeping senrices at the Willow Park Center.

Sub Program B
Utilíty Department arranges for utility service and palzment of utility
expenses.

Sub Program C

Oversees leasing agreement for the Willow Park facilities, assuring
conformance to the agreement by parties involved.
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BUILDING AND MAINTENANCE FUND BUDGET

wirrow parr ffi(zzo-ogz),

Expenditures

OFEÎATION AND MAINTENANCE OF P'HtS'ICATT FACIT-,270-000-000'

270-007-sL0
270-007-5L7
27 0-0 07-519

270-007-520
27 0-007-52L

270-007-s30
27 0'007-534
270-007-534.t
27 0*0 07-5 34.2
27 0'0O7-534 . 3
270-007-534.4
270- 007-534.5
270-007-534.6
270-007-534.7

270-007-s40
27 0-007-543
270-007-549

270-007-550
27 0-007-552

27 A-007 -56CI
27 0-007-56L
27 0-007-564

27 0-007-s7 0
27 0-007-57L
27 0-007-57 3
270-007-57 4
270-007-575

Salaries
Service Staff
Overtime

Total Salaries

Fringe Benefits
Group ïnsurance

Contractual Services
Maintenance

lilindow Cleaning
Pest Control
Machinery Repair
A/c Filter Replacement
AIC and Heating Repairs
Elevat,or Maintenance
Refuse Disposal

Total Contractual Services

GeneraL Materials and Supplies
Service Supplies' Other--uniiorms

Tot.Gen.Materials and Supplies

Travel and Meeting Expense
Local Trave1

Fixed Charges
Facility Rental
Insurance

Total Fixed Charges

Plant Utilities
Heating, Gas
Electricity
I4later and Sewage
Telephone

Total Plant Utilities

TOTAL WILLOW PARK CENTER BUDGET

22 tLSo
500

700
300
250
340

1,700
660
300

2 1700
290

I14r0o0

2 t870
7 t04A

280
g'lqq

IES

22 | 650

1f000

4 t250

2,994

1r090

115,000

L5!29Q,

'$'L'6'2 t27o

t-0 6



PROGRAM STATEMENT

Institutionel ËgPEÉ

Mission Statement¡

l¡tris program provides for accumulation of exPenses that benefit t'he entire
institution and are not readily assignable to particular cost centers in
the Buil,ilingr and Maintenance Funil.

Input Ðata:
Staff

Adminístrative
Prof e ss ional-Teehnical
Non-academic

Total Staff

L974-75 L975-76 L976-77
000
000
000
000 ::

Salary cost Per staff member 0 0 O

Supportiv. "ost 
per staff member 0 0 0

Total cost Per staff member 0 0 0

Total cost of prograln -$6.Le.9- 94,2Oo- 9999-

Output Dat,a:

Sub Program A
General Insurance. Provides for insurance risk coverage of college-owned
properËy, equrþñãnt, professional and property ownerts liability'
professional malpractice, anil other special risk coverages

.:
Sub Program B

Vrlorkman's Compensation Insurance. ProVides Workmants Compensation

insul'ance èoverage as required by state law'

Sub Program C

Unemplo)¡ment Insurance. Provides unemployment insurance coverage as

required bY state law-

Sub Program Ð

Buililing Re¡noiteling. Provides for remodeling of institutional facilíties
æirements of the college community.
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BUILDTNç AND MAINTENATCE FUND BEQUEST
L97 6-77

rnstitut@

Expenditures

290-OOO-OOO XNSTITUTTCINAL SUPPORT

299-000-s20
299-A00-524

299-000-s6 0
299-00 0-5 6 4
299-A0 0-56 4. 1
299-A00-564.2
299-0 00-s 64.3
299-0 00-5 64.4
299-000-s 64. s
299-0 00-s 64.6
2 9 9-000- s6 4.7

299-000-s80
299-000-584
299-000-s84.1

299- 000-s 84.2
299- 000-s 84 . 3

299-000-600

Fringe Benefits
lrlorkmen r s Compensation

Fixed Charges
Insurance

Malpractice
Liability Umbrella
EDP Exposure
l{rongful Acts
Foreign Travel LiabiS-ity
Fidelity Bond
Master Contents c Liability

Total Fixed Charges

Capital Outlay
Building Remodeling

Resurface Sidewalks,
Lot #1, F-P

Vtillow Park Remodeling
Signage

Total Capital Outlay

Provision for Contingency

TOTAL INSTITUT]ONAL SUPPORT BUDGET

5r930
4r500

290
1f 800

340
2 r 500

29 , gg0

2 t2oA
3f660
6,7]-0

31,190

45,240

L2 t570

$ 99, ooo
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PROGBAM STATEMENT
Food Servi-ces

Mission Statement:

The Food Service Department is organized under the Dean of Student Services
to reflect its mission of províding a need centered food operation for the
students, faculty, staff, and guests of the college. The services are
operated on a break-even financiaL policy.

Input Data:
Staff L974-75 L975'76 L976-77

Administrative(FTE) 1 I 1

Professional-Technical (FTE) 1.5 1.5 1.5
Non-academic* 19 20 2.L

Total Staff 2L2 22.5_ 23.å
*L872 hours used to compute full--time non-academic equivalents.

Salary costs per staff member (does
not include student salaries) 61913 7 t427 81280

Supportive non-food costs Per
staff nember 2 t685 3 rL96 4rA4O

Total non-food costs per staff member $rr5r8 ltr6r:- @_

Output Data:

Sub Program A
Student Cafeteria. Provides for hot food and snack service for students,
faculty, staff, and guests of the college. Functions as a campus gathering
center.

Sub Program B

Snack Bar. Provides a limited nurnber of food and beverage items over the
noon hour for all members of the college cormnunity.

Sub Program C

Diníng Room. Provides a separate gathering place in a relaxed atmosphere
for students, faculty, staff, and guests of the colIege.

Sub Program D
Catering. Provides refreshments and meals to meetings' seminarsr and
special events on campus. Functions as an integral part of the campus
public relations program.

Sub Program E

Vending_Eco(V'Game. Provides for the beverage, snack and tobacco' and
leisure time recreational needs of the college commr:nity in locations
where these needs are desired and are financial]y feasible.

Sub Program !'
Instructional. Provides training stations for students involved in the
f""a S"r"i.. f"t""agement, Cooking and Baking curricula and is staffed
specifically to fulfill- this unique function"
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AUXILIARY ENTERPRTSES FUND BUÐGET

\el 6^71
FPqd Ser)tice,s

Revênue

561-300

561-450
s61-451
561-4s6

561-510
561-511
561-512
561-s16
561-s17
561-518

56l-s20
561-521
56L-524
56t-525
56L-527
s6L-528

561-530
s61-534
s61-539

561-s40
s61-s41
56L-s42
561-543
561-546
56r-547

561-548
s61-s48.1
s61-548.2
s61-s48. 3

FUND EQUITY JT]LY 1, 1976

PUBLIC AND AUXTLIARY SERVICES
Sales--Food
Sales--Vending Machine

Total

TOTAL ACCRUED REVENUE AND FUND

446 t320
36,000

EQUÏTY

(40,000)

492,320

'ç442 ,'En-

Expenditures

Salaries
Administrative
Professional
Office
Cafeteria
Students

Total Salaries

Fringe Benefits
Group Insurance
Workmenr s Compensation
Tuition Reimbursement
Medical Examinations
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other--Laundry

Total Contractual Services

General Materials and Supplies
office
Printing and Duplicating
Service Supplies
Publications and Dues
Advertisingg

Tot.General Materials c Supplies

Purchases for Resale
Purchases
Beginning Inventory
Ending Inventory

Total- Purchases for Resale

. t.,..: í
-.xì"... 

'

, "- '|
-'t 

.." 
-.¿ tj ..--'

rJ'
)':,''rt'i -¿.

i.
. !:j' 

" ".¡ ,3'
i.i!.'{- i.'.fiç.,,
t.. a ,.. * "

22,240
23 t230
L4,540

134r580
25 r 000

12 r 330
3r000

1s0
200
190

4,000
7 r 000

700
800

25 r 000
250
200

200,000
16 , o0o

(16 ,000 )

2L9 t590

l-5,870

11 r 000

26 t950
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Fgod Sgrl¡icFs

Expenditures tcont. I,

561-550 TrayeL and Meetings
56L-552 Mileage--Local-
56L-554 TraveL Expense

TotaL Travel- and Meetings

561-560 Fixed Charges
561-561 Rental of Equipment
561-564 General Insurance

561-580 capital outlay
561-585 Equipment--Office
561-588 Equipment--Service

Total Capital outLay

TOTAL ACCRUED EXPENDTTURES

561-300 FUND EQUTTY JUNE 30, L977

160
1'o5o 

rr21o

20o
1,0'00

Ir200
620

18r680
19,300

56I-590 Other
561-594 Financial Chgs. & Adjustments 200
561-595 Facilities Charge 2r000
561-597 Subsidy from Bookstore C15'000)

TotaL Other (l_2 ,800 )

ç'482,320

($40, 0'00 )
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PROGRAM STATEMENT
Bookstore

Mission Statement:

The purpose of the Bookstore is to provide the college community
with thã educational materiaLs and services necessary in the
learning process, and, within the scope of the college purchasing
policy, to provide instructional and office supplies to the
college staff.

Input Data:

Staff
" Administrative

Non-academic (FTE)
Total Staff (FTE)

Sa1ary cost per staff member
Supportive cost per staff member*
Total cost per staff member

9utput Data:

Sub Program A
Bookstore Retail OPeration. To

.supplies, and related services
methods.

provide books, miscellaneous
through economical and efficient

L97 4-75T
9

tr
7 ,7L6
4 r562w

L97s-76 L976-77TT
9.1 9.9M.T Ï¡T': 

-8,578 9r530
10,387w_13,538

Sub Program B
Central Stores.
by the college
and efficient

To provide the general office
at the most economical cost in

manner.

supplies needed
an expeditious

*Not including cost of sales.
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AUXILIARY ENTERPRISES FUND BUDGET
L97 6-77

Bookstore

Revenue

5 62-300

562-450
562-452
562-453

562-5r0
5 62-5 11
562-sI6
562-5r7
562-5I8

562-520
562-s2L
562-s24
562-525
562-527
562-528

562-530
562-534
562-539

562-540
562-541
562-542
562-543
562-544
562-546
562-547

562-548. 0
562-54 8. 1
562-548.2
562-548 .3
562-548.4
562-548.5
562-548.6

2,000
2 ,000

500
1r500

4s0
2,000

860,000
100,000

(1oo, ooo)
240,000
100,000

(100 , 000 )

FUND EQUITY JULY 1, 1976

PUBLIC ANÐ AUXTLTARY SERVTCES

Sales--Supplies
Total

TOTAL ACCRUED REVENUE AND FUND

I, 050, 000
300,000

EQUITY

"0-

350 000

$1, 350,000

Expenditures

Salaries
Administrative
Office
Service
Students

Total Salaries

Fringe Benefits
Group ïnsurance
lrlorkmen t s Compensation
Tuition Reimbursement
Medical Examinations
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Service Supplies
Postage and Freight Out
Publications and Dues
Advertising

Tota1 Gen.Materials and Supplies

Purchases for Resale
Purchases--Books
Beginning Inventory--Books
Ending Inventory--Books
Purchases--Supplies
BeginnJ-ng Inventory-- Supp lies
Endi-ng Inventory--Supplies

Total Purchases for Resale

20,290
2L,990
6r,620
24 r000

5,720
600
100

80
80

6s0
130

L27 ,900

6r580

780

8,450

113
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Bôokst,ore

Exþenditures (cont. )

562-550 Travel and. Meeting Expense
562-552 Mileage--Loca1
562-55 4 Travel Expense

Tota1 Travel and Meeting

562-560 Fixed Charges
562-561 Rentals
562-563 Interest
562-564 General Insurance

Tota1 Fixed Charges

562-570 Plant Utilities
562-575 Telephone

562-580 Capital Out1ay
562-585 Equipment--Office
562-588 Equipment--Service

Total Capital Outlay

50
500

800
1,500
1r900

780
8f 280

550

4,200

2 ,400

9ro6o

53, 700

., ..5r,000

tL,318;99-
$ 31,380

562-590 Other
562-594 Financial Charges and Adjust. 13r500
562-595 Facilities Charges
562-597 Subsidy to Cafeteria

Total Other

562-600 Provision for Contingency

TOTAL ACCRUED EXPENDITURES

562-300 FUND EQUTTY JUNE 30, L977

25 t200
15,000
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Ivlission Statement:
To provide opportunities for
contests with their peers at
compatibl-e with phil-osophies

Input Data:
Staff

Administrative
Instructional (FTE)
Non-academic

Total staff
Salary cost per staff mernber
Supportive cost per staff member
Total cost per staff member

PROGRÂM STATEMENT
Intercol legiate Athletícs

qualifieil students to participate
sJ.milar institutions organized in
of the coLlege.

L974-75 L975-76

in a nunber of sports
a manner that is

L976-77
.5

6.0
1.0
7.5

ln

.5
5.0

.5
6._9.

4r24O
Ir196

çL2,436

.5
5.5

.5
6.5

Output Data:

Sub Progran A
Baseball. To provide intercollegiate baseball activities that are well st{rervised'
*at*S"d" and conducted according to the rules of the North Central Conurunity College
Conference and the National Junior College Athletic Association.

Sub Program B

Basketball. To Provide
managed, and conducted

Sub Program C

Cross Cor¡ntry. To províde intercollegiate cross-cowttry
superÇIsed, managed, and conducted according to rules of

Sub Program D
aootba1l. To provide i.ntercollegiate football
managed, and cond,ucted according to the rules

Sub Program E

5,118 5r551
9,635 llr098

L4,753 16,649

activities that are well
the N4C and the üIJCAA.

activities that, are well supervised,
of the N4C and the NJCAA"

are well supervised, managed,
NJCAA.

intercollegiate basketball activitíes that are well supernrised,
according to the rules of the N4C and the NJCAA.

Golf. To provide intercollegiate 9o1-f activities that
àna conaucted according to the rules of the N4C and the

Sub Program F
Track. To provide intercollegiate track activities that are well supervised, managedr

anil conducted according to the rules of the N4c and the NJCAA.

Sub Program G

Wrestling.
managed, and

Sub Program H

Ice Hockey. To provide intercotlegiate ice hockey activities
manàqteA, and conducted according to the rules of the N4C and

Sub Program I
Womenrs Tennis. To provide intercollegiate t,ennis activities
*""ag.d" ""d .onducted according to the rules of the Illinois
Intercollegiate Athletics for lfomen, the N c, and the NJCAA.

Sub Program J
Vüomenr s Gl¡mnastics.
supervised, managed,

Sub Program K
Womenrs Basketball.
@,

Sub Program L
voll-eybaLL activitíes that are well
the rules of the IAIAW, N4C and NJCAA.

Sub Program M

lfoments Softball. To provide intercollegiate softball activities that are well super-
vised, managed, and conducted according to the rules of the IAIA!{, the N4C and NJCAA.

115

To provide intercollegiate wrestling activities that are well supervised,
conducted according to the rules of the N4c and the NJCAA.

that are well suPervised,
the NJCAA.

that are well suPervised,
Association of

To provide intercollegiate gymnastics activities thal; gre well
and conducted according to the rules of the IAIA$fr N4C, and NJCAA'

To provide intercollegiate basketball actiVities that are well
and conducted according tq the rules 9f the IAIAWT N4C and NJCAA.

Woments Volleyþall. To provide intereollegiate
tuþervised, managed, and conducted according to



I

AUXILIARY ENTERPRISES FUND BUDGET
L976-77

In r,êr - eo J. läEEEArhler i c s

Revenue

564-300 FnNp EQUrry JULY 1, 1976 -0-
564-450 PUBLIC AND AUXILIARY SERVICES
564-455 Athletics 2,000
564-455.20 Other Revenue 200

TOTAT, ACCRUED REVENUE A}TD FUND EQUITY ç 2,2OO

Expenditures

564-510 Salaries
564-511 Administ,rative L2 ,400
564-5L2 Professional L7,770
564-5L4 Instructional--Part-tíme 6 r770
56¡l-516 Office 31890
564-5L7 Service 800
564-518 Students 31000

Total Salaries 44 1630

564-530 Contractual Services
564-539 Other 13 r 400

564-540 General Materials and Supplies
564-541 office 300
564-542 Printing and Duplicating 500
564-543 Supplies, Instructional L7,700
564-546 Publicatioffi 1r0s0

Total Gen.Materials and Supplies 191550

564-550 Travel and Meeting Expense
564-552 Mileage--Local 50
564-554 Travel Expense 11,300
564-556 Vehicle Expense 101800

Tota1 Travel and Meeting Expense 22 rJ's}

564-560 Fixed Charges
564-561 Rental Facilities 111900
564-564 General Insurance 4 1920

Total Fixed Charges 161820

564-580 Capital Outi-ay
564-586 Equipment--Educational 81310

564-590 Other
564-597.L Subsidy from Educational Fund (95r660)
564-597.6 Subsidy from Student Act. Fund (27 r000)

Total Other (L22 t660)

TOTAL ACCRUED EXPENDITURES ç 2,2QQ

564-300 FUND EQUTTY JUNE 30, L977 -0-
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PROGR.A,M STATEMENT
Child Devêlopmênt laboratory Schoo1

Mision Statement:

The purpose of the Child Development Laboratory School is to
provide students enrolLed in the Child Development Program
witfr laboratory and internship experience and training, mothers
attanding Harper College with supervised child care, and to
assist in the deveLopment of innovative and exemplary child
care.

Input Data:

Staff
Administrative
Prof e s sional-Technical

Total Staff

Salary cost per staff member (r'TE)
Supportive cost per staff member
Total cost per staff member 4,888 !¿19!- 13 r 200

L97 4-7s

-

2.0
ry.

3,888
1r000

L975-7 6----T
2.0
ß

3,898
l, 420

L976-77---0-
II

9,880
3,320
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565-300

565-450
565-456

565-510

565-530

565-580

56s-300

AUXILIARY ENTERPRISES FUND BUDGET

197 6-77
Child Development Laboratory School

Revenue

FUNp EQUTTY JULY 1, 1976

PUBLIC AND AUXILIARY SERVTCES
Fees

TOTAL ACCRUED REVENUE AND FUND ESUITY

Expenditures

Salaries

General Materials and Supplies

Capital Out1ay--Instruct. Equip.

TOTAL ACCRUED EXPENDITURES

FUND EQUITY JUNE 30, L976

-0-

g]¿¿sg

$I3,2oo

9,880

1,000

2 ,324

$13,200

-Q-
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PROGR.AM STATEMENT
ColLege Center Game Room

Mission Statement:

To provide facilities and programs for studentsr leisure t,ime
activities.
Input Data:

Staff
edministrat,ive
Non-academic

Total Staff

L974-75 L97s-76 L976-77-T- -T- ----r---
lIIz ,z z

Sa1ary cost per staff member 1,425 Lr450 11450
Supportive cost per staff member 2 ,815 3 r 800 3 r 55,0
Total cost per staff menber 4;240 1,250 5 ,000

Output Data:

Sub Program A
Recreational Activities. To provide opportunities for

ction in billiards, chess¡ bridge,
and related activities.
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566-300

566-450
566-456

56 6-s 10
s66-516
566-518

566-520
566-52L

566-530

566-640

566-580
566-585

566-590
566-598

566-300

AUXILIARY ENTERPRISES FUND BUDGET
L97 6-77

cotï@nter

Revenue

FUND EQUITY JULY 1, 1976

PUBLTC AND AUXILIARY SERVICES
Game Room Receipt,s

TOTAL ACCRUED REVENUE AND FUND EQUITY

Expenditures

Salaries
Office
Student,s

Total Salaries

Fringe Benefits
Group ïnsurance

Contractual Services

General Materials and SuPPIies

Capital Outlay
Equipment--Office

Other

2,900
2 t900

-0-

10,009

$10,0'00

5r800

s00

L,420

600

1,680

-0-
$ l0', 0:0 0

-0-

Transfer Out--Student Activity Fund*

TOTAL ACCRUED EXPENDTTURES

FUND EQUITY JUNE 30, 1977

*To be transferred to Student Activit,ies Fund.

L20



PROGRAM STATEMENT
9onmunity Services/Auxil-iarv Fund

Mission Statement:

The mission of the Community Services/Auxiliary Fund area is to
provide educational experiences to those people who are not
primaríly interested in t ot in need of, a traditional college
degree. To support this mission, the Community Servicesr/
Auxiliary Fund area identifies the following six purposes!

1. Provide an experimental programming service to the
institution.

2. Provide educational design services to assess and
meet specific community and group needs.

3. Develop and coordinate external instructional
facilit,ies for the college and other inst,itutions.

4. Provide college entry/Eransition offerings to meet
professional needs.

5. Provide refresher and recurrent offerings to meet
professional needs.

6. Provide programs which meeL personal and social
needs.

Input Data:
Staff !97 4-75 L975-76 L976-77

Administrative ---T--- -T-
Instructional (FTE) N. A. L2 20
Non-academic (FTE) 5 5IgT.Total staff

Salary cost per staff member 7 t836 5 tZIg
Supportive costs per staff member 11819 71001
Tot.al cost per sÈaff member

tzt -



I

H
N)
N)

I

567-300

567-420 STATE RESOURCES

46'l-429 Other

56.7.44O TNTERMEDTATE RESOURCES

FUND EQUITY JULY f, 1975

567-44I Tuition
567-442.05 Fees

TÕtA1

AUXfLIARY ENTERPRISES FUND BUDGET

r97 6-7'7

ContinujlIrg Education - Adult Education and Conmunity Services

Revenue

567-100 567-300 567-500
IMD l,eadership Womenrs

Lr-eg=em Program Program

567-5I0
567-51r
567-51.2
567 - 513
567-5L4
567 -516
567-518

Salaries
Administrative
Professionaj
Ins truc tional--FuI1-Time
Ins truc tiona f- -Part-Time
Office
Student Aids

Total salaries

56-1-520 Fringe Benefits
567-52I Group Ïnsurance
567-525 Tuition Reimbursement
567-528 Professional ExPense

Total Frinqe Benefits

104,000

104, OOO

567-600
Senior
Citizens

28 ,880

,8,880

567 -'l OO

Non-Reimb.
Courses

17, 500

1, 0oo
l-8, 500

500

100
600

23 ,000
620

23,620

567-800
Conferences

19,140

1r, i4o

7 ,O2O

1,000
8,020

Expenditures_

14,150

5,000

rr,150

500

7 0 ,200
r,2LO

7L,4l-O

567-9AO
Admin.

7 ,O20

4,850

1,000
L2,A70

567 -7 07
Wil-Iow
Park Ctr,

32,24O

32,240

____Lsg,
600

Auxíliary
-!'und
Total 

_

--0--

32,0O0
lt, r80

43,18O

--o--

13 ,800

13 ,800

3 ,0o0
3,000

2l ,94O

29I,260
1,83 0

293,O90

7 ,O4O
28,980

I ,220
300
100

r,620

8,000

8,000

2I ,94O
45,690
--0--

49,850
lt,180
13,040

r4L t7 OO

2,220
300
300

2,820



,

l--
I\J
(^)

,

567- 530
56'7-532
567 -534
567-539

567 -540
567 -54r
567 -542
567 -543
561 -546
561 -547

567- 550
567- 5 51
567 -552
567 -554

567 * 560
567-56r

567-580
567-586

567-590
567-595

Contractual Services
Ed. Consult.
Maintenance
Other

Tot. Contractual Services

General Mat. & Supplies
office
Printing & Duplicating
Supplies, Ed,
Publications and Dues
Advertising

Tot. Gen. Materials & SUPP.

Travel and Meetings
Meeting Exp.--Loca1
Mileage--Local
Travel--outside

Total Travel & Meetings

Fixed Charges
Rental

capital outlay
Equipment--Educationa 1

Other
Facilities Charge

TOTAL ACCRUED

EXPENDÏTURES

567-100 567-300
IMD Leadership

Program Program

AUXTLIARY ENTERPRISES FUND BUDGET

Continuinq Education Budget (cont.)

32, OO0

830
32,830

800
4, 000
2, 000

200
7,000

14, 000

18,000
1,000
5,000

24, OOO

567-500
Idomen's
Program

6,000t0, 750

1O,ri50

550
1,980
1, 000

50

3 ,580

4,900
1,000

100
6, 000

400

567-600 567 -7 00
Senior Non-Reimb.
Citizens Courses

6, 000

567-300 FUND EoUrrY JUNE 30, 1976

9, 500

9,500

420
1,250
1, 560

qar

3,680

2,59O
530
IOO

3,220

400
300
200

4,000
4,9OO

6, 000
r00
100

6 t2OO

4,000

4, 000

567 -800
Conferences

13 ,000

13,000

567-98 0
Admin.

300
400
500

I,200

3 ,000

3, OOO

Eqgrgl-q

$14,07o

567-707 Auxiliary
Willow Fund
Park Ctr. TotaL

7 5 ,250
350
830

7 6 ,430

1,360
3,380

350

350

Ë?g¿g-q

$130

lg_q
5,320

8,060
520

8, 580

400
800

9=4

300

1, 500

400
200
500

1,100

l¿:ë-ql- g)

Ë29!n-9

100

loo

4,630
r2,110

5,360
600

1r,580
34,24O

42,950
3,350
5,800

52,100

400

--0--

10,000

Ê]L1.J3+

J23_,6!9_

Ê!rd99.

ç20, 030

E9¿99q

ç2 t34O

l-0, o00

s43,550

l-4-l¿9991- --Ë-¿Z-99

__t9¿-q9



AÜXII,TART ENTERPRISES FUND BUDGET
L97 6'77_

CorrEnunity õ-Efing Center

568-300

568-450
568-456

s68-5 10
568-511
s68-512
568-s16

s68-520
56 B-52 I

s6 8-5 30
568-s32

s6 8-s40
s68-541
568-542
568-546
568-549

568-s50
56 8-551
568-552

568-300

Revenue

FIND EQUTTY JULY I, 1976

PUBLTC AND AUXTLTARY SERVTCES
Testing and Consultation Services

TOTAL .ACCRUED REVENUE AND FUND EQUITY

Expenditures

Salaries
Administrative
Professional
Office

Total Salaries

Fringe Benefits
Group ïnsurance

Contractual Services
Consultants

General Materials and SuPPlíes
Office
Printing and DuPlicating
Publications and Dues
Other, Testing $aterials

Total Genlil[ãTêriãls and SuPPlies

Travel and Meetings
Meeting ExPense--LocaL
l4ileage--Local

Total Travel and Meetings

TOTAL ACCRUED EXPENDITURES

FUNÐ ESUrrY JttNE 30, L977

7r310
4,400
7 ,490

L70
300

70
100

100
100

-0-

2Q,7'40

ç20 ,7 40

19 ,200

500

200

640

200

ç20 t7 40æ
-0-
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4OO-3OO FUND EQUTTY JULY 1, L976

400-410 LOCAL RESOURCES
400-411 Taxes--CurrenÈ L976
400-4L2 Taxes--Back

Total

4OO-470 INTEREST ON INVESTMENTS
400-47L TreasurY Bills

BOND AND TNTEPEST FUND BUDGET

L976-,77

Revenue

ç 262,000

Lr4ror0oo
0

I,410,000

4OO-472 Certificates of oeposit 40'000
Total 40 r 000

TOTAL ACCRUED REVENUE .A,ND FUND EQUITY '$1'712,000

Expenditures

490-OOO GENERAL INSTTTUTIONAJ, EXPENSE
491-000 Institutional Expense
491-560 Fixed Charges
491-563 Interest - Bonds 134 r 000

Total

491-590 Other
49L-594 Financial Chgs.& Adjust. 500

TotaI
Total lst Bond Issue

134,000

s00

492-000 Institutional Expense
492-560 Fixed Charges
492-563 Interest - Bonds 315 r 000

Total 315.000

492-590 Other
492-594 Financial Chgs.& Adjust. 800

Total 800
Total , 2nð. Bond Issue $315 ' 

800

497-000 Non-Operating Expense
497-560 Fixed Charges
497-562.L Debt Princ. Ret. lst Issue 460 

' 
000

497-562.2 Debt Princ.Ret.2nd Issue 500 r 000
Total Non-Operating Expense 9601000

rOTAL ACCRUED EXPEND]TURIS $114101300

4OO-3OO FUND EQUTTY, JUNE 30, L977

ffio'

*Accrual Basis l-26

$301 ,700*



?fTLLIATI,T R.A.INEY HARPER COLLEGE

SITE ANÐ CONSTRUCTION FUND
Se ZZ

Project Budget

30 0-000-410
300-000-4ls. 10
300-000- 4L5.20
300-000-4ls. 30

300- 0 00-42 0
300-000- 422. 02
300-000-422"02

300-000-430
30 0-000-4 31
300-000-433
300-000-433.10
300-000- 433.20
300-000-433 " 30

300-000-460
300-000-461
300-000-464

300-000-470
300-000-471.10
300-000- 472.I0
300-0 00-47 2 .20
300-000-479. 10
300-000-479.20

300-000-480
300-000-489
300-000-489 " 01

300-000-490
300-000-498
300-000-498. 01

300-000- 498.02

300-000-499.02
300-000-499.03
300-000- 499 .04

300-000-499. 05
300-000-499. 06
300-000- 499 . o7

Revenue

LOCAT, GOVERNMENT RESOURCES

Sale of Bonds 1975-76
Sale of Bonds L976-77

Total-

STATE RESOURCES
ffie67-6s

Voc.Ed.Partial Grant
Total

FEDERAL RESOURCES
Title VI L967-68
DHEVT Grant

Move. Equip. --Phase
Fix. Equip. --Phase
Move. Equip. --Phase

Tot,al

FACTLTTÏES REVENUE
ffiorth Campus

Sale of lVe1l Site 1967-68
Total

INTEREST ON TWq
Bills, lst Bond

Deposit lst rr

L97 0-7L

r, L969-70
r, L969-70

TT

Issue
ll

7 ,428,455
6 ,025,651
1,700, 000

750,000
21,050

6t,091

242,282
430,501
70,000

gr2I0
4, 000

160 r 000
L,290,000

180, 000
98r000

_ 9 t23Q

6 ,000
3r000

L,37 0, 000

5r000
356,736

24 t925

42,935
9r500

46,600

15 r 154 ,106

77L,050

803,874

12,ZLo

L t727 t23o

9 ,000

881 801

Treasury
Cert. of

lltt

Other Invest.,
lltl

Total

|lll

Total
TOTAL SÏTE AND

2nd It ll

lst il- |.

2nd lr rr

NON-GOVT I L. GIFTS, GRANTS, BEQUESTS

So.Palatine Litt,le League
Total
OTHER REVENUES
ffi from other Funds

Transfer from Bldg.Maint,Fund
f or S j-te 

o B1dgs. e Equip .
Transf,er from Bldg.Maint.Fund
for Greenhouse

Proceeds from Fldhse.Fire Loss
" Instr.Equip.Loss

Proceeds from Bldg"& Maint,.
Equip. Loss

Proceeds for Bldg.Demo1itionn Ath"Equip.Loss
Other Equip. c Suppl. 26 tI05

CONSTRUCTTON FUND REVENUE

L27

$20,359,27L



SITE AND CONSTRUCTTON FUND
SeZ

390-000-000

39I-000-000

391-100-00 0
3 91-100-53 0
3 91-100-532
39L-100-53 3
391-100-533.1
391-l_00-533.2
391-100-533. 3
391-100-533.4
391-100-533.5
39r-100-533.6
391-100-s33.9

391-100-537. 0
391-100-539. 0

391-100-560
391-100-569.10
391-100-569.9

391-100-580
391-100-581
391-100-581.10
391-100-581.20
391-100-581.30

391-100-581.40

391-100-583
391-100-583.10

391-100-5 83. 20

391-100-587.0
391-100-s87. 30
391-100-5 87 .40
391-100-587. s0
391-100-587.60

Expenditures

GENERAL INSTTTUTIONAL EXPENSE

FTRST BOND ISSUE 1966

Bid Phase
Interiors
Plans
Model
Other

Phase I (A and B)
Contractual Services

ConsuLtants (a.o. L. Study)
Architectural Services
Design & Develop.Phase 279'796
ConsÈruction Document 290,400

20,707
L4 ,7 46
19,500
L,976

1l-6

L,425, 400
14,010

6 t970
6r800

to
2 t557 ,470

1r500

262,800
4L2 ,855
72,800
17, 350

54 t200

627 t24L
20,2L5

2 ,600

3r550
50

L ¡ 453, 190

2,558,970

765,805

704,256

3r600

TotaI
Legal Counsel
Other Serv. (Financial)

Tot. Contr. Services L967'L97 0
Fixed Charges

Other Fixed Charges--Treas.Bond
Other Fixed Charges

Total Fixed Charges
Capital Out.lay

Site Acquisition
Land Cost L966'67
ReaI Estate Taxes
Rev.Stamps c Title
Policies

Appraisals
"Tota1
New Buildings
Construction Payout
IBA 1968-69

Addf 1. Lighting
TotaI
Instr. Equip. --Reimb.
Move. Equip. --DHEW
Fix. Equip. --DHEV'I
Fix.Equip. --4.V.
Art. V'lork--DHEW

Total
Total Capital Outlay

TOTAL PHASE T

777 9s5

t28

$5,485, 811



39L-200-000

391_-2 00-s 30
391-200-533

39L-200-581
39L-200-581.30

39L-200-586
39L-200-586. s0

39t-200-587
39L-200-587. 0

39L-200-5 83 . 10

39L-zs0-000

391-2s0-53 0
39L-250-533

391-250-s83
39L-2s0-583. 10

39L-250-586

39L-270-000

39L-27 1-000
391-271-530
39t-271-s33
39L-271-583
39t-27L-583.0

SITE AT{D CONSTRUCTION FUND
Project Budget

Expenditüres (cont. )

PHASE IT (A)

Contractual Services
Architectural Fees

Total

Site Acquisition
Title Policies

Total

Equipment--Non-re imb .
Moveable Equipment

Total

Equipment-- Reimbursable
DHEW Moveable Equíp.

Total

Construction Payout to IBA

TOTAL PHASE IT (A)

PHASE TT (B)

Contractual Services
Architectural Fees

Total

New Buildings
Construct.ion PaYout to IBA

TotaI

Instruct. Equip. Moveable,
Non-Reimbursable

TOTAL PHASE IT (B)

OTHER EXPENÐTTURE S--CONSTRUCT ION

Other Expend.--rrUrr B1dg.
Contractual Services

Architectural Fees
Cap. Out1ay--New Buildings

rrutr Building
Total

r14 r 001

220

117 r 0oo

7o r o0o

24I,700

795 t90L

18,525

L93,547

r14,005

220

117,0oo

70 r 0oo

,475 t2o0

ç 7'7 6 ,425

24L t700

795 t90t

300,000

$1,337,601

r29

2I2,072



SITE AND CONSTRUCTION FUND

Expenditures (cont. )

39L-270-OOO OTHER EXPENDITURES--CONSTRUCTION (CONt. )

39L-272-OAO other ConstrucLion--"V" Bldg.
39L-272'530 Contractual Services
39L-272-533 Architectural Fees 5,570

181r900
391-272-580 CaPital OutlaY
39L-272'583.0 New Buildings

TotaI

39L-274-000 Other Construction S.W.Corner
391-274-582 Site ImProvements
39I-27 4-582. 10 Phys. Ed. Facilities 352 r 900

Total

3}L-275-0OO Other Construct., Tennis & Track
391-275-582 Site ImProvements
39I-275-582.00 P.E.--Tennis & Track'

L87,470

352,904

(1970-71) 130,900
Total 130,900

391-276-000 Other Construct.--"Vu Bldg. r
Greenhouse

39L-276-583.10 New Bldgs. L975-76 27,030
Total 27 ,030

TOTAL OTHER EXPENDTTURES--CONSTRUCTTON $ 9L0 t312

39r-300-000 BUTLDTNGTT r"

391-300-530 Contractual Services
391-300-533 Architectural Fees 

-53r800Total 53' 800

391-300-583 New Buildings
391-300-583.10 Construct.Payout to CDB 588'750

Total 588,750

391-300-586 Instructional Equip.--Move. 214r 000
Total 2L4r000

TOTAL BUTLDTNG rrrrr $ 856'550
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SITE AND CONSTRUCTTON FUND

39r-400- 000

391-400-530
391-400-533

391-400-s83
39L-400-583.10

391-400-586.00

391-450-000

391-450-580
391-450-583

39L-700-000

391-700-58s
391-700-585.00

39r-700-586
391-700-586.00

39 t-9 00- 0 00

391-900-58r.0
39r-900-s81.20

391-900-s81.40

391-900-585. 0
391-900-585. 20

391-900-586. 0
391-900-5 86. 10

39r-900-s87.0

Expenditures (cont. )

BUILDING IIJII

Contractual Services
Architectural- Fees

Total-

New Buildings
Construct. Payout to CDB

Total

Instructional Equipment

TOTAL BUTLDING IIJIT

BUILDINGS IIKII AND IILII

Capital Outlay
New Buildings

TOTAL BUILDINGS IIKII AND IILII

åt
NoRTHEAST cAIvlPUs* N¿¡ t ti-*lr"' Pfi.frK

Office Equipment
office Equip. L975'76

Total

Instructional EquipmenÈ
Instruct.Equip. 1975-76

Total

TOTAL NORTHEAST CAMPUS

OTHER EXPENDÏTURES

Site Acquisition
Site AppraisalrSite Eval. 't973-75
Site Appraisal rPop. Study'
2nd Campus, L972-74

Total
Office Equipment

l4icro.Fische Equip .1975-7 6
Total
Instructional Equipment

LRC Security Syst. 1975-76
Total
Instr. Equip. --Reimb.

Title VI 1967-68
Total

0

687,000

çrÊ,

5,000

31,000

7ro3o

15,320

5,500

23,500

61, 091

687 r 000

200,000

$897,,000

1, 009,541

$1r009r541

5r000

31,000

s36,'09,9_

22,350

5r500

23,500

61,091
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391-900-000

391-900-587.20
391-911-587.2L
391-916-587.2L
391-918-s87.24
39L-9L2-587.23
391-914-587.23
391-915-587.23
391-9L7-587.25
391-913-s87.27
391-914-587.27
391-916-587.27

391-900-s82.00
391-900-582. 01
391-900-s82.10
391-9 00-5 82 .20
391-000-s82. 30
391-000-582.40
391-900-582.50
391-900-582.60
391-900-582.70
391-9 00-5 82.72
391-900-582.73
391-900-s82.76
391-900-582.77
391-900- 582.7 8
391-900-582.79
391-900-s82.80

391-900-584
39r-900-584. 01
391-900-584.10

391-900-584.20

391-990-000

391-990-589
391-990-589.03
391-990-589.04
391-990-589.0s
391-990-589. 06

STTE AT{D CONSTRUCTION FUND

Expenditures (cont. )

OTHER EXPENDTTURES (coNt. )

Instr. Equip.Voc/Tech. Reimb. | 67'7 0
Business 4L,000
Data Processing 711000
Law Enforcement 51500
Electronics 185 1000
Mechanical Design 1451000
Numerical Control 1681000
Fashion Design 51000
Nursing 21000
Practical Nursing 21000
Dental Hygiene 1251500

TotaI
Site Improve. --SPec. Projects

Dredge College Lake (76-771
Gen. Improvements
lrlater Connection
Remedial ltlork
Parking Gates
Addr 1. S.W. Corner (Ath.Field)
Add' l. outside Lighting
Special Projects

Irrig.S.Vf" Corn 72-73 35'171
Irrig.Syst-t76-77 35,000
EnÈrance SigntT3-74 7r380
Guardrail over Dam 5r450
Softball Diamond 7445 3'000
Entrance Sign (t74-75) 6r73Q
FootbaLl & frack
Facility t75-76

Total Special Projects
TotaI
Build,ing Remodeling

Exterior BrickrBldg. rrvil 76'77
Bldg. Remodeling 197 5-7 6
BIdg.A & C.Alarm SYsfems

BIdg. Remodeling L97 5-7 6

TileB1dgs.C&D
TotaI

TOTAL OTHER EXPENDITURES

OTHER EXPENDITURES--FTRE LOSS

Capital OutlaY--Other
Fire Loss--Instr. P. E. EquiP.
Fire Loss--Other Instr.EquiP.
Fire Loss--Office EquiP.
Fire Loss--Other EquiP.

Total

750 | 000

63,750
75 ,000
4r000

25 ,468
4 ¡970

t0,859
38, 300

105 r 406
327 t753

37,000

4,000

2L,507
62,507

çL t252,701

41, 000
19,700
4,000

44 t900
109,600

TOTAL OTHER EXPENDTTURES--FTRE LOSS

L32
$ 109,600.æ



SITE AND CONSTRUCTTON FUND

Expêndilures (cont. )

392-000-000 sEcoND BoND rssuE l976

392-600-0 00
392-601-530
392-601--533
392-601-5 82
392-601-582.0L

392-601-582.10

392-601-5 82.20
392-601-582.2L
392-601- 582.22
392-601- 582.23
392-601-5 82.24
392-601-s 82.2s
392*601-5 82.26
392-601-5 82.27
392-601-582.28
392-601-s 82 .29
392-60l-s82.30

392-601-584.0
392-601-s84.10
392-601-584.20
392-601-5 84 . 30

392-601-5 86 . 0
392-601-586.10

392-610-000
392-610-53 0
392- 610-53 3

392-610-5 80
392-610-583
392-610-583.10

PALATINE CA}'TPUSffi
Consultants--StoP Light,

Capital outlay
Site Improve.--StoP Light

4r100

70 r 900
TotaI

Site Improv.--Handicapped Pkg- 8'000
Total
Site Improve. --PhYs. Education

Electric Service L6 t7L0
Press Box 6 1500
Public Address SYstem 2t900
Scoreboard and Flag PoIe 5'500
Moveable Bleachers 51990
Benches 770
wind Screens 2 1530
Bump Boards 0

tennis Courts (2) 16'000
Concession Stand 0

Unallocated 31 100
Total

Building Remodeling
Tile Floors--"D" Bldg. 0

Install Gutters--rIDrr & ttPn Bldgs. 0
t'D"Bldg. Elevators for
Handicapped 30'000

TotaI
Instructional EquiPment

Color TV Conv.--Phase I
Tot.aI

TOTAL PALATTNE CAI\4PUS

BUTLDING M-TãffiEuar Services
Architectural Services

Total
Capital OutIaY

New Buildings
Payment to CÐB

Total

TOTAL BUTLDTNG NMII*

100,000

5r100

5 r 280,000

75,000

8r000

60, 000

30,000

100,000

ç 27 3,000

5,100

5r280r000

$5 ,285,100

*Tn addition, $500r000 will be required for
moveable equiPment in 1978.
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SITE AI\TD CONSTRUCTION FUND

Expend'itures (cont. )

392-000-000 SECOND BOND ISSUE L976 (çont. ¡
li

3sz-Boo-ooo w 3a'{- 5r*¿
392-800-530 ffivices :

392-800-533 Architectural Fees
392-800-536 Lega1 Services
392-800-539 Financial Services

Total
392'800-540 Materials and Supplies
392-800-542 Printing

100
6, 000

L3,520

700

19 | 620

Total 700
392-800-560 Fixed Charges
392-800-569 Other Fixed Charges L,020

Total 1'020
392-800-580 Capital Out1ay
392-800-581 Site Acquisition
392-800-581.1 Land Cost, 2,L06,000
392-800-58L.2 Real Estate Taxes 21000
392-800-581.3 Revenue StamPs and

Title Policies 530
392-800-581.4 Appraisals 9,700

Total

TOTAL NORTHEAST CAMPUS

2,L18 ,230

2,L39 t570

TOTAL SrrE & CONSTRUCTTON FUND EXPEND. ç20,359 t27L
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PLANNING

Assgmptions--Future Site a.lnd Construction Fund Projegts

The total costs and the loca1 district's share of the costs, as well
as the costs for a second site and buildings t a'Tê a function of a
number of variables. These variables are as follows:

1. The state guidelines for costs per square foot at
different points in time

2. The rate of cost escalation in the congtruction trade,

3, Whether or not the local district will build to the
then prescribed state guideline, or be willing to
cover any additional cost with 100 percent local funds.

4. The date the various projects are bid. Each year of
delay adds to costs because of escalatj-on.

5. The items we are planning to submit as credits
will be accepted.

Considering the above five points and the architects estimates, the
following assumptions can be used to arrive at cost figures as a
basis for financial planning.

Assumptions:
Mid Construction Building

Building Name

I&J Classrooms6.
Voc-Tech Labs

K, L & J" Classrooms &

Date

Sept., 1977 $54

Sept., L979 5B

Cost/Sq. Ft.

Lec-Demo
Phys-Ed
Facility
Larqe Lecture

Sept., 1977 60

Sept., 1980 79

87R & S Auditorium and Sept., ]980
Continuing
Education Center

For the second campus, the land was purchased for $2r106f000,
assume that the guideline will be $56/square foot, that the
architect will be commissioned to design the buildings to
meet the guideline, and that the buildings will be bid by the
spring of 1980.
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Status of Buíldings for Completion of Master Plan

Phase Building ÐescriPtion
TA-IB
TA-TB

IIA

IA-ÏB
IA-IB
ÏTA
IA.ÏB
IA-TB
ÏIB
ïïB
TIB

IIB
III &

TV

IIT &

ïv
IÏT &

IV
ÏII &

ïv
IÏA
TTT 6.

IV
ÏIB
TÏB

A

B

B Addn,

c

D

D Addn.

E

F

G

H

I

J

Jrl

K

L

MrNrO

P

Q,R,S

T

U

Student Center and Administration
Power P1ant
Physical Plant Shops--Interim
Voc, Tech Shops

Fine Arts
Science
Science
Large Lecture
Learning Resources
Voc. Tech Shops

Voc. Tech Shops

Classrooms, Voc.Ed. and 360 seat
T,ecture Ha1I
Classroom

Large Lecture

Classroom

Classroom
Physical Ed.Facility (Locker Rooms,
Multi-Purpose Rooms, Pool' Glmretc" )

Music
Large Lecture, Auditorium,
Continuing Education
Garage--Interim Classroom and l,ab

Maintenance Shop and Storê9e¿
Interím P.E.
Park Management and Greenhouse

Gsoss Sq.Ft.
ï3L,662

8, 300

5 ,440
23'868
92 | 600

23,523
13, o4o

r01,970
19 

' 
159

62 ,469

51 , 515

39 ,189

15 r 000

43 r o0o

49 r 000

I 8, 600

26,799

64,020
6r300

6r000
9r0oo

880,454

Status

c

c

c

c

c

c
u

u

DEF
D

s

s

P

c

c

c

c

c

c

V

TOTAL MASTER PLAN

Legend:
C - Completed
U - Under construct,ion
F ICCB L976 tiscal Year budget
S : Schematics com¡lleted
D - Ðesign documents comPlete
B - Bid documents prepared
P - Programatic review comPlete,

request

ready for schematics

sq. ft,.
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Fa1l Actual & Percent
of Projected Voc,/Tech
Year Ðay FTE Students

1973 3,867

L974 4,468

1975 5,087

1976 5,687

L977 6,24'1t,*¡'

1978 6,834

t9v9 7,438

Required Buildinq Construstion Schedule Throuqh 19BO*

Gross Square Potential
Feet Allowed BIdg.Sq.Ft.

39

State Fo:mula

461,980

46

52

Begin Ca¡rpus II to Open r'a1l 1981

543,960

63A,22A

713,790

79L,7OA

873, 360

957,360

57

Available

1980 1,012

61

383,224

439,556

64

*This co:lstruction schedule assutes that poPulation growth projections are reasonably accurate and makes no allorpancesfor potential oç>ansion of district boundaries" ïn add.itíon, this schedule reflects possible state funding sched.ules
r¿hich do not necessarily coincíde with actual needs.

**Allow one to tvùo years planning and approval time príor to these dates.
***ICCB recomrnended. maximum campus síze"

þ/

Ðescription of Construction Need.ed

Phase IIA (Science-D, Music-P)
Interim P.E. - l4aint.Shop-U

Park }lar¡agenent Bldg.V & Greenhouse
Voc Tech Shops & Labs (Bldgs.G c H)

Classrooms, Labs, Large Lecture
(Blds. r)

Physical Ed.Facility (M,N & O)

Classrooms (Bldg. J)

448,556

448,556

530,556

670,67L

7og, g60

35

LEGEND: C--Completed; U--Und.er Construction; B--Bid Doc¡.ünents Prepared; F--State Fr:r¡d.s Approved in ICCB 1976 Budget;
H--State Funds Requested in ICCB 1977 Budget.

r2Lt94O

I
H(,{
I

150,00CI

50,332
6 r000

9,000
82 ,000

51,515

88,600

39,189

Date Bids
Need to,/will
be Awarded**

Awarded 7/72
Awarded 7rl73

Awarded lO/74
Awarded 6/75

t 0/76

12/'76

4/77

Status

U

u

150,00o 2/78



STTE AND CONSTRUCTION FUND

SUM¡ÚIJ\RY OF REQUIRFD LOCAL CASH

Buildings

I

J

M

K, L, J

RrStO

Total for Buildings

Total for Movable
Equipment

Local Cash

$ osr,673

732,884

5r600r000

L,340,788

782,I.24

Requirement Schedule

October, L976

October, I976

March, 1977

January, L979

January' 1980

$9,107 ,469

ç2,265,000*

Total Cash for Present Campus ilL¡-Z-æ-qg
*ïncludes Buitdings G & H Equipment

In addition to the above, cash requirements for the second campus
must also be considered. The initial cost of the land would have
to be funded locally with the State portion obt,ained as a credit
against building at some later date. The local share for the land
and buildings is estÍmated at $1.,608'000 plus $1,¿89.588 for
movable eguipment.

The grand total estimated
preceeding figures is as

Local Funds to ComPlete

Construction
Movable EquiPment

for completing both campuses using the
follows:

Present Campus:

ç g, 107 ,469
2,265,000

$11-,37 2 ,469

Phase ILocal Funds to Complete Second Campus,

Construction $1,608,000
Movable EquiPment 1,489,588

Total local funds required

-138-

. 3,097 ,5gg



SÏTE AND CONSTRUCTION FUND

gost Analysis of Phase IA-{B
compfeted Sept. 1969

r. cost of Phase r construction Project, wiÈh change orders

A. Building to 5r line $10,173,442 + ç209,429 $10r382t87LB. Site Develop. (16.3* of A) 1r545 ,204 + 146r138 1 ,69Lt342C. Fixed Eguipment (6,2+ of A) 527 
'AOO 

+ 121,000 648r400

TotaI

II. Cost to the local taxpayer

III. Gross square foot,age constructed

IV. Percent of total campus master plan constfuct.ed

V. Building cost per square foot to 5r line,
27.95$10,382 t87'L + 37L | 440

VI. Building cost per sq. ft. to 5r line excludinE central
heatins plant ($10,382,87I $733,637) + 37Lt440 25.98

VIï. Buifding cost per sq. ft. to 5r line with 43,88 of
central heating plant costs included,
($10,382 t87L ç4L2,304) + 37r,440

iVIII. Rat.io of Change Orders (Building) to origínal prices
$209,429 + $10,173,442

IX. BuÍlding cost per square foot by building íncluding
24 increase for change orders

A. Student Center c Admin. Wing ç26.16 x 1.02t
B. Central Heating Plant 88.39 x 1.02S
C. Art and Architecture 29.06 x 1"02*
D. Science 25.89 x L.022
E. Lecture-Demonstration Center 40.71 x 1.02tF. Learning Resources Center 23.28 x I,O2Z

çL2 t722,6L3

3 t623,606

371 t44o

43. 88

26.84

2Z

26 .68
90.16
29.64
26.4L
4r.52
23.75
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STTE AND CONSTRUCTION FUND

Cost Analysls of Phase IIA

Phase IIA (Bldgs. - "D" Science Add., Music Wing, "P" Add.)

Transfer of land 10.01 acres @ $51000 50,050
Transfer of prepaid architects fees 106'332
Transfer of Power Plant Addition

Sub Total
Harper Cash payouts

Total cash and non-cash items

State funding

Total Estimated Funding

Costs for Phase IIA

Costs of buildings onlY
Site development
Value of Land
Cost of fixed equipment
Contingency*
Architectural fees

Total cost for Phase IIA

Movable equiPment for Phase IIA
Less DHEW GrANt

Amount needed from Educational Fund

I03,763
260,L45
475,L79

rt784r338
657,024
50r050

L52,200
I25,906
L67 ,7 63

7 35 t324

2 ,zoL ,958

2,937 ,282

2,937 ,282

r75,000
- 70,000

105,000

* Additional amount of ç55,944 needed to cover approverl change
orders
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SITE AND CONSTRUCTION FUND
Sources ¡'un 821000

Buildings G & H

Local cash 795 ' 
901

Local credits for prepaid architectural
fees 95 '224 89r tL25

state funding 2 '673 '174

Total estimated funding 3,564,499

Cgsts for Buildings G & H

Cost of buildings
Site develoPment
Cost of fixed equiPment
ContingencY
Architectural fees (6?)
Surveys and testing costs

Total costs

Movable equiPment
(must be funded 1003 bY HarPer
either from Educational Funds
bond issue).

2,997 ,998
141,500

84,795
L54 ,445
257,463
28,298

3,564,499

300, ooo
College
Of a ne\^¡
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SITE AND COI{STRUCTTOhT FUND

Local cash
State funding

Total Estimated Funding

Cost of buildings
Site development
Contingency
Architectural fees

Total Costs

Estimated Costs for Buildiqg_!

2,139,282
177,576
L27 ,653
162,180

651-,673r.
1,955,018

2 t606 ,69l-

2,606,69L

Movable equipment
(musi né funded 100% by Harper College
either from Educati-onal Funds or a nevT

bond issue. )

2r4,AoA

*Includinq credit, for architectural fees paid by Harper.

Estimated Sources of Fundinq for
Buil-dinq I Sq" Ft. )
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Estimated Sources of f'undin
Buildinq J (47,300 S

SITE AND CONSTRUCTION FUND

Local cash
State funding

Total Estimated Funding

Cost of buildings
Site development
Contingency
Architectural & Eng. fees

Total Costs

Eslimated Coets for Building J

for

732 | BB4't
2 ,r98 ,652

2,L78t756
436,54I
126,240
199,000

2 t931,537

2,93r,p37

200,000Movable equipment
(must be funded I00å by Harper College
either from Educational Funds or a
new bond i-ssue.)

*Including eredit for archit,ectural fees paid by Harper.
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*Local Cash

Cost of Building
Site DeveloPment
Fixed EquiPment
ContingencY
Archr/Eng Fees

TOTAL COSTS

Movable EquiPment
(must be funded
not included ín

SITE AND CoNSTRUCTTON FIND
nsr

BUTtDTNG M (88,600 SQ. F

ESTIMATED COSTS FOR BUILDITÍG M

Ç4,252,800
297 ,7 00
2L2 ,600
371t20o
465,700

600 000

$I, o.oo, ooo

500f000

$E

IO03 by HarPer College'
current budget)

*No state Funding initialIY'
credit for State's share to
future date.

$5,280,000 cash is budgeted
than architectsr estimate.

Submission for Possible
be submitted at Fome

on assumption bid will be less
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ES1TIMATED SOURCES OF FÜNDING FOR

Local Cash
BuildingsT&UCredits
Total Local Share
State Cash

Cost of Buildings
Site Development
Buildings T 6' U

Fixed Equipment
Contingency
Architectural Fees

TOTAL COSTS

Movable Equipment
(Must be funded 100%

SITE AND CONSTRUCTION FUND

by Harper Co]lege)

$1,340,788
420,000

$Ì,760,788
5 ,292 ,362

$7 ,04 3,150TOTAL ESTIMATED FUNDING

ESTIMATED COSTS FOR BUILDINGS K, L, J''

$5, l3o, ooo
5t3,000
42o, ooo
307,800
297,500
374,850

$z 043,150

513,000
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SITE AND CONSTRUCTTON FUND
ESTIMATED SOURCES OF FUNDING FOReul

Loca1 Cash
Land 82 Acres ($7,828/acre)
S.W. Corner, Track and

Tennis Court Credits
Building V & Outside

Lighting Credit
Total Loca1 Share
State Cash

TOTAL ESTIMJ\TED FUNDING

Cost of BuiJ-dings
Site Development
Land 82 Acres
S.W. Corner, Track and

Tennis Courts
Building V & Outside

Lighting
Fixed Equipment
Contingency
Architectural Fees

TOTAL COSTS

Movable Equipment
(Must be funded l00A

ESTIMATED COSTS FOR BUILDINGS R, S & Q

$ 782,r24
641,900

500,400

204,000

5, 3go, ooo
538,000
64L ,900

500,400

204,000
538,000
323,000
388,000

2,L29,425
6 t384 ,87 5

gr5l-3,300

$ 8,513,300

$ s¡8,000by Harper College)
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SITE AND CONSTRUCTTON FIJNÐ
ESTIMATEN ND CAMPUS

Harper Cash Portion
State Funding

TOTAT, ESTTMATED FUNDTNG

$ 1r823,ooo
13,893,000

$1S r 716, ooo

ESTTMATEÐ COSTS FOR SECOND CAI\4PUS

Cost of Buildings $121750'000
Site Development - 860t000
Land (117 Acres) --L106'09.9-
TOTAT, COSTS $15, ?16 ,-q.9-9.

Movable Equipment,* ç I,2? 4 ,588-

:t(Must, be funded 100 percent by Harper College.)
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F.IIE. e CONSTRUCTION rUND
sunmary of Fu4cl Bal-ance

Site and Construction Fund Balance 7/L/76

Less Current, Year Improvement Projects

Less Cash for Blögs. I, J & M Arch.Fees 1'fulY L976,

Less Cash for Bldgs. I e J (Oct. l-976].

Add Transfer to S & C Fund * Int'erest' (1976)

Less Movable Equip. B1dgs. G & H (Dec' 1976)

Add Proceeds from Bond SaIe

Less Cash for B1dg. M (Feb. 1977'l

Add Tr.ansfer to S & C Fund * Interest (L977')

Less Movable Equip' for Bldgs' r & J (Mar' 1978)

Add Transfer to S c C Fund + Interest (1978)

Add proceeds from Bond SaIe (I9Tg)

Less Movable Equip. for Bldg. M (1978)

Less Cash for Bldgs. K, L & Jr' (1979)

Add Transfer to S & C Fund * Interest' (1979)

Less Movable EquiP. Bldgs. L, J'r (L980)

Less

Add

Less

Less

Less

TCITAL

$6 ,281r 651

358,651
5æm-0.

617,000
5;m3;õ-õõ-
1,100, ooo
4-Tæõ-

550,000ffi
:!0,000

4 ,456 r 000

1,700 ,0006'ffi-oo
5,000,000
ïF6;-0.-0-0-

400, o0offiõm
414 r 0oo
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CH.LPTER I

ACCOUNT DESCR]PTIONS

This chapter sets forth definitions for the major accounts in
Chart of Accounts. Special reference is made in this chapter
the lllinois Community Coltege Act where appropriate. For
additional informat,ion, consult the appropríate statute.

Ï. FUND DESCRTPTÏON

Educational Fund (100-000-000)

The Educational F\rnd is established by Section 103-1 of
"The Illinois Public Community College Act. " The
statutory maximum tax rate for the educational fund is
seventy-five cents per $f00 equalized assessed valuation.
The present rate for Harper College is eleven cents per
$100 equalized assessed valuation.

Established for the purpose of financing the cost of the
academj-c and service programsr this fund includes the
cost of instructional, administrative, and professional
salaries, supplies and equipment, library books,
materials, maintenance of instructional and administrative
equipment, and other costs pertaining to the educational
program.

The loca1 Board of Trustees may make a determination
within the budget for the distribution of non-tax
revenues among the Educational Fund and the Building Fund.

Building Fund (200-000-000)

The Building Fund is established by Section 103-1 of
"The Ïllinois Pub1ic Community College Act. " The
statutory maximum tax rate is"set at ten cents per $100
equalized assessed valuation" The present rate for
Harper College is four cents per $100 equalized assessed
valuation.

This fund is for the purpose of maintaining and improving
existing buildings and grounds, as well as the fixtures
and equipment which are a pennanent part of the buildings
and grounds. Payments on insurance on buildings are to
be made from this fund"

Funds may be accumulated for the construction of build.ings
and site acquisition. Section 103-14 permits an
accumulation of funds not to exceed an amount equal to

the
to

A.

B.
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five percent of the equalized assessed valuation of the
district. The accumulated funds may not be used for
any other purpose, Taxes levied for ¿rcc-umulation
purposes should be so defined by resolution of the
Board of Trustees Stipu1ating the rate levied for such
purposeso total amount to be accumulated, and specific
use intended. Funds that are being accumulated should
be accounted for separately by annually transferring
the accumulated amount to the Site and Construction
Fund. Sueh funds must be transferred annually by
Board resolution and accounted for based upon the
specific use intended.

The local Board of Trustees may make a determination
within the budget for the distribution of non-tax
revenues among the Educational Fund and the Building
Fund.

C. Site and Construction Fund (300-000-000)

The Site and ConstructÍon Fund is established by
implication as authorized in Section 103-33 of "The
Illinois PubU.c Community College Act. " This section
of the act. refers to the Ïllinois School Code, in the
case of bonding for building, equipping, alt'eringr or
repairing buildings or purchasing or improving sites,
or acquiring and equipping playgrounds, recreation
grounds, athletic fields, and other buildings or land
used or useful for community college Purposes, the
reference is specifically directed to Section 19 of the
School Code. Bonded indebtedness of local governments
in the state of Illinois is subject to the five percent
constitutional limit (an amount equal to five percent
of the equalized assessed valuation of the district).

D. Bond and Interest Fund (400-000-000)

The Bond and Interest Fund is established by
Section 103-22 af "The lllinois Public Communíty
College Act. "

This fund is for the purpose of retiring debt from the
sale of general obligat,ion bonds" Bonded indebtedness
of 1oeal governments in the State of Illinois is subject
to the five percent constitutional limit (an amount
equal to five percent of the equalized assessed
valuation of the district).

E. Auxiliary Enterprises Fund (500-000-000)

Section 103-31.1 of "The Tj-linois Public Community
College Act" provides stat,utory authority for the
Auxiliary Enterprises Fund. This fund exists to furnish
a service to students and staff for which a fee is

2"
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charged that is directly related to, although not,
necessaríly equal too the cost of the service. The
general public may incidentally be served' Examples are:
food services and student stores; intercollegiate
athletics is also included in lhis fund. Auxilíary
services receiving subsidies from the college would be
shown as expenditures to either the Educational or
Building Fund, whichever is appropriate. Each enterprise
should be accounted for índividuàIly.

Restricted Purposes Fund (600-000-000)

The Restricted Purposes Fund is established by the
following sections of "The Illinois Public Community
College Act. "

103-39...concerns the acceptance of federal fund.s for all
types of instructional programs, student
services and counseling, and construction of
physical facilities.

103-39.1.al}ows the acceptance of gifts, grants, devises
and bequests from any source, if made for
community college purPoses.

103-40...permits the entering into of contracts with any
person, organization, associationr or govern-
mental agency for providing or securing
educational services.

LO3-27(c)authorized the Board of Trustees to establish
rules and regrllations governing conditions under
whích classes, clubsr. and associations may
acquire and collect, funds in the name of the
college, under such regulations as the State
Board may prescríbe. The purpose of this fund
is to receive and hold funds in the custody of
the college actång as custodian or fiscal agent
for another agency such as mentioned above" The
college has an agency rather than a proprietary
i-nterest in these funds

Restricted Purposes Funds are those funds restricted as to
use. These are to be contrasted with funds over which the
institut,íon has complete control and freedom of use. Under
most conditions, revenues and expenditures resulting from
authority of' any of the four preceding sections should be
accounted for wj.thín the Rest.ricted Furposes Fund.

!üorking Cash Fund (700-000-000)

The Working Cash Fund is established by Section 103-33.1
of "The fllinois Public Community College Act. " This fund
may be established by resolution of the Board of Trustees
toi ¡Lle purpose of enabling the Board to have on hand at

G.
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all times sufficient cash to meet the demands for
ord.inary and necessary expenditures. Bonds may be
issued in an amount or amounts not to exceed at any one
time outst,anding seventy-five percent of total taxes
from the authori-zed maximum rates for the Educational
Fund and the Building Fund combined. These bonds may be
issued by resolution of the Board of Trustees without
voter apþrova1 and interest payments and bond retirement
are to Èe accounted for in the B'ond and InteresL Fund"
Section 103-33.1 through Section 103-33.6 of "The
Illinois Public Community College Act" relate to various
pror¡isions for the Workj.ng Cash Fund"

H. Investment, in Plant Fund (800-000-000)

Authority for this fund is implied through secti-on
103-30 which allows the Board of Trustees powers
requisite or proper for the maintenance, operation, and
development of any college or colleges under its
jurisdiction" Plant is defined as the physi-cal proqerty
ówned by the college, and this fund is established for
the purpose of accounting for land, buildiî9sr and
equipment.

I. Long Term Liabilities Fund (900-000-000)

Authority for this fund is ímplied through Section lO3-22
of "The ittinois Pub1ic Community College Act. " This
fund exists to provide for the recording of líabitities
that exist beyond the current year's operat'ion'

IT. FUNCTION DEÊçBIPTTON

Instruction (010-000-000)

Instruction consists of those activlties dealing directly
with or aiding in the teaching of students or improving
the quality oi instruction. It includes the activilies
of tlie facütty in the baccalaureate*oriented transfert
oceupational- Lechnical career, general studies and develop-
mentãl prograÍìs (associate d.egree credit and certificate
credit). It also includes all the supportive equipment,
materials, supplies, and costs that are necessary to
implement the instructional prograrn.

Academíc Support (Learning Resource Center) (020-000-000)

The learning resource center area includes the operation
of the libraryo instructional materials center, and
communication systems used in the learning process. It
also includes all equipment, materials, supplies, and
costs that are necessary to support this function.

A.

B.
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c. Student Services (030-000-000)

Student services provides services in the areas of
admission and recordso athletic program, health, place-
mentr testing, counseling, and sLudent activities. It
also includes all equipment, materials, supplies, and
costs that are Recessary to support this function.

Public Service (040-000-OO0)

The public service funct,ion ineludes the services
provided to the general community, governmental agencieso
and business and industry for non-credit continuing
education and community service activities. Continuing
education is considered to be those non-credit activities
under Public service which have been established to
provide an educational service to the various members of
the community, and are not part of degree credit or
certificate credit currícuIum. Continuing education
includes but is not, limited to professional review
courses, workshops, and seminars. Community services are
those activities under public service concerned with
making available to the public various resources and
unique capabilities that exist within the institution.
Examples of community service may be conferences and
institutes, general advisory services and reference
bureaus, urban affairs, international affairs, radio
television, consultation, and similar activities which
meet the test that the primary intent for establ-ishing is
to provide services which are benefícial to groups and
ind.ividuals outside of the institution.

Organized Research (050-000-000)

Organized research or sponsored research is performed on
the basis of agreements or contracts with outside
agencies, and. is funded by the outside agency.

lndependent Operatíons (060-000-000 )

The independent operation function provides for the
operation of the cafeteria' bookstore' student
organizations, athletics, college center, conmunity
counselingi center, and other related activit.ies. It
also includes all equiprnent, materials, supplies, and
cosLs that are necessary to support this function.
Operation and Maintenance of Plant (070-000-000)

Operatj-on of plant consists of the housekeeping activities
necessary in order to keep the physical facilities open
and ready for use. Maintenance of plant consists of those
activities necessary to keep the grounds, buildings, and
equipment operating efficient.ly" Thj-s function also
provides for campus security and plant utilities. It
also incluðes all equipment, materials, supplies, and
costs that are necessary to support this funct'ion.

D.

tî

Êr
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H. General Administration (080-000-000)

General administ.ration consists of those activities
which have as their purpose the development, general
regulation, direction, and control of the affairs of the
college on a system-h¡ide basÍs. Included in this
funct.ion i.s the Presidentts Office, Business Office,
Informatíon Services, and Personnel Services" It also
includes all equipmentr g¡êterials, supplies, and costs
that are necessary to support this function"

I. Institutional Support (090-000-000)

Institutional support consists of those costs that
benefit the entire college and are not readily assignable
to a particular cost center. Areas included are Board
of Trustees, Institutional Expense, campus services,
Institutional Research, and Ðata Processing. Data
Processing costs are allocated to users on the basis of
benefit. .Appropriate cost allocations will be made at
the end of the fiscal year. Fringe benefits, insurance
costs, legal fees, provision for contingencies' scholar-
ships, non-operating expense, and' tuition charge-back
are examples of items incLr¡ded in this area.

ITI. OBJECT AND SUB-OBJECT DESCRTPTTONS

A. Salaries (000-000-5ICI)

511 Administrative Staff (000-000-511)

This account íncludes the presid'ent, deans'
directors, managers, and the stipend and released
time of the divisional chairmen.

512 Professional Staff (000-000'53,21

This account includes personnel whose duties
require a hÍgh degree of academic or specialized
training t,o perform the tasks required--such as
librarians, technicíans, and engineers.

513 Inst,ructional Staff--FulI-time (000-000-513)

This series of accounLs ís used to record salaries
of f,ull-time teaching or counseling personnel
involved in direct, instructional cCInt,act with the
students, and immediate direct supervision of
instructional Bersonnel, such as department heads.
Do not. include deans, divisíon chairmen, and
dírectors of functionaL educational actívity centers.

514 Instructional Staff--Part-tj-me (000-000-514)

Thíe series of accounts is used to record salaries
of part-time personnel involved ín d'irect
inst,ruct,ional contact with the students.
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515 Teaching Associates (000-000-515)

This account includes those teaching assistants
whose duties consist of active assistance in
teaching or counseling. Work is characterized by
direct instructional or counseling contact with
students and requires a specialized course of
formal studies resulting in at least an A.A.degree.

516 office Staff (000-000-516)

This account includes secretaries, clerks' book-
keepers, data processing oPerat,ors, printing
operators and general office personnel.

517 Service Staff (000-000-517)

This account provides for personnel in specialized
service areas, such as maintenance, custodial,
heating plant, security, cafeteria, -bookstore,
and other areas where institutional service is
provided by non-clerical personnel.

518 Student Employees (000-000-518)

This account provides for all student employees.

519 Other Salaries (000-000-519)

This account provides instructional substitutes
and staff not included above. (Throughout' the
account description "other" provides for items not
specifically listed. )

B. Employee Benefits (0OO-000-520)

520 This group of accounts is used to record the
portion of insurance paid for by the college. It
does not include the portion withheld from the
employee's wages, when both the employee and the
college contribute toward. the benefit.

C. Contractual Services (000-000-530)

531 Audit Services (000-000-53I)

This account provides for the charge for the
annual college audit.

532 Consultants (000-000-532)

This account includes educational consultants and
related consulting to the academic and student
services areas
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533 Architectural Services (000-000-533)

This account inctud.es charges for architectural
and engineering services areas.

534 Maintenance Services (000-000-534)

This account includes all repairs performed on a
contractual basis, as well as any other contractual
charges for the maintenance of college land,
buildingsr or equipment. Equipment service
contracts are included.

536 Legal Services (000-000-536)

This account includes charges by the college
attorney and any other legal services.

537 office Services (000-000-537)

This account includes charges for temporary office
services provided by personnel contractors.

539 Other Contractual Services (000-000-539)

This account provides for any contractual services
not covered above.

D. General Materials and Supplies (000-000-540)

541 office Supplies (000-000-54I)

This account includ.es letterheads for correspondence'
sulfite manifold papers for copies, carbon papers,
and printed stationery are included. Forms include
all printed single or manifold copies' with or
without carbon inserted. This account includes
scratch pads, paper clips, wastebaskets, desk trays'
ribbons, pencils, pens' erasers' staplers, desk top
items, fi-1e folders, indexes, etc., duplicating
fluids, printing inks, cleanerso solvents, stapling
and binding supplies, etc. It includes all paper
stock used in dupticating and printing; punch cards,
tapes, reels, ribbons, process sheets, data sheets,
report sheets, etc., whether individual or collated,
pin-fed forms used in data processing.

542 Printing (000-000-542)

This account provides for commercial printing and
also costs of duplication by the college printing
department.
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543 Supplies (000-000-543)

I. lnstructional SuPPlies

This account includes test papers, chalk, paper'
ink, pencils, erasers, and other supplies of a
general nature used by the instructor in the
teaching process. This account will also be
charged with curriculum supplies for college
exhibits, and supplies for in-service training
of instructors. Expenditures for student r^¡ork-
books, music supplies, physical education supplies,
paints, paint brushes, crayonsr oils, cleaners,
printing of classroom materials, guides and rnanuals,
magazines and periodicals for classroom use are
included here. Laboratory supplies, such as
chemicals, supplies for operation of equipment
used in instructional process, prepared slides,
foods in home economics courses, and technical and
vocational supplies, such as parts, metals (bar
stock), sheet metal, welding rods, wood, 9âs, oiI,
grease in automotive courses, electrical wires,
oils, cleaners, small too1s, etc. ¡ are also
included.

2. Library Supplies

This account includes library supplies and
materials--glue, paper stock, cording, cover stock,
etc.--necessary to bind books, nehrspapers and
periodicals for repair or storage purposes.

3. Service Supplies

This account provides for special supplies used
by maintenancè, custodial, heating plant,' grounds,
security, cafeteria, bookstore, and other areas
where institutional service is provided" This
includes but is not limited to cleaning compounds,
rags, waxes, mops, brooms, pails, smal1 tools,
seeds, chemicals, fertilizer, paint, rakes,
shovels, and other special supplies. AIso included
are first aid room supplies, such as bandages'
bandaids, medical pi1ls, first aid kits, scissors,
tongue depressors, medications, etc.

9. Other Supplies

544 Materials (000-000-544)

1. Audio and Visual Materials
This account includes records, tapes, and other
materials supplemental to the audio portion of
instruction; and in addition, filmstrips, slides,
television tapes, films, charts' maps, exhibits,
teaching machine supplies and rental of films.
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Photographic films, solutions, camera accessories,
d.ark-room supplies, are also included in this
account.

2. Postage

This account provides for all postage requirements.

3. Repair Materials and Suppl"ies

This account provides for repair materials and
supplies. This series of accounts is charged
with all material purchased and stored so that it
is available for immed,iate use to make repairs to
buildings, grounds, and equipment. It includes
parts for plumbing, electrical-, heating and air
conditioning equipment. Glass, lathing, bricks,
plaster, tars, etc., for structural repairs are
included. Do not charge any service supplies to
this account.

9. Other l"laterials

545 Books and Bj-nding Costs (000-000-545)

This account includes the cost, including freight, of
Iibrary books. It also includes the cost of binding
periodicals or repairing books by a commercial company.

546 Publications and Dues (000"000-546)

This account is used to record expenses related. to
institutional memberships in professional organizations
paid for by the college. Membership includes subscrip-
tions to magazines and peri-odicals of a professional
nature or general interest to faculty and supportive
st.af f members. This accor¡nt includes net¡.rspapers,
magazines, microfilm, and other periodicals for general
use in the college library; also publicatj-ons of
professional societies which appear at. regular íntervals
of less than a year and contínue indefinitely.

547 Advertising (000-0CI0-547)

This account provides for nevrspaper or periodical
notices or advertisernents. Expenditures are recorded
here for costs of all media which dissemi-nate
information on college actj-vities to the general public
and to the students and staff" All advertising of
college events is charged to the advertising account.
This account includes the general catalog of courses
offered by the college.

548 Purchases for Resale (000-000-548)

This group of accollnts includes the cost of items
purchased by the cafeteria and bookstore for resale.
Inventories are also included in this group of accounts.
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E. Conference and Meeting Expense (000-000-550)

551 Meeting Expense (000-000-551

This account provid.es for all expenses associated
with meetings within the college district.

552 Mileage--Local (000-000-552)

This account provides for the reimbursement of
travel by car within the college district.

554 Travel Expense (000-000-554)

This account provides for travel outside the college
district and meeting expense outside the college
district.

555 Recruitment (000-000-555)

This account provides for expenditures related to
the recruiting of administratÍve personnel

556 Vehicle Expense (000-000-556)

This account provides for gas, oil, grease, tires'
tubes, and items necessary to maintain, repair and
operate equipment.

559 Other Conference and Meeting Expense

Fixed Charges (000-000-560)

560 All insurance purchased by the college will be
charged to this account. 'Rent paid for occasional
rental of educational equipment will be charged to
this account. Rent paid for equipment, machines,
etc., used in the supportive function is recorded
here. Do not include lease/purchase agreements if
the title will pass to the college--handle in capital
outlay accounts. This account is used to record
rental of buildings or space used by the college.
Interest charges and principal retirement are recorded
here. See "Chart of Accounts" for complete listing-

Utilities (000-000-s70)

570 This account provides for all the utility costs
necessary to operate the plant and for other ongoing
services such as refuse disPosal.

capital outlay (000-000-580)

Capital Outlay is to be annually transferred on a fiscal
year basis to the Fixed Asset Fund.

581 Site Acquisition (000-000-581)

The purchase of site is charged to this account.
- 11-
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582 Site Improvements (000-000-582)

These accounts are used to record capital outlay for
Iand and sit,e improvements and all expenses
incidental thereto.

583 New Buildings and Additions (000-000-583)

This account records atI contractual costs for
construction of a new building, and records all costs
related to the extension or addition to an existing
building which actually adds to the existing floor
space and increases the structural volume by the
addj-tion or extension. Int,ernal- structural changes
are not extensions or additions to a building.

584 Building Remodeling (000-000-584)

This acc<¡unt provides for remodeling that may be
internal, external, or both, which results in actual
structural changes in appearance. Painting or
refurbishing of interior or exterior are not capital
outlay for remodeling and renovating. These are
maintenance costs.

585 Equipment--Office (000-000-585)

Generally, this account provides for office equipment
for all areas. Items having a life expectancy of
five years or more would normally be repaired rather
than replaced.

586 Equipment--Instructional (000-000-586)

Generally, this account provides for instructional
equipment. Items having a life expectancy of five
years or more would normally be repaired rather than
replaced.

587 Equipment--Service (OO0-000-587)

This account provides for special equipment to be used
by service departments. This would include but not be
limited to maintenance, custodial, heating plant,
grounds, security, cafeteria and bookstore equipment.
Items having a life expectancy of five years or more
would normally be repaired rather than replaced.

589 other Capit.al OutlaY

I. Other (000-000-590)

591 Student EmploymenL (000-000-591)

This account is charged with the cqlleggrs çost (20e")
of student employmenL for the wor@m.
The total cost of the Work Study Program is to be
accounted for in the Restricted Purposes Fund.
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592 Student, Grants, Scholarships, Loans (000-000-592)

This account is charged with expenditures for student
aid in the form of fellowships, scholarships, prizes,
provided from college funds.

593 Tuition Charge-back (000-000-593)

This account provides for the tuition costs charged
by other community colleges for students from the
oollege district attending classes not, provided by
the college. Tuition charge-backs paid by a college
must be recorded as a non-operational expense under
the general institutional expense function. Under
no circumstances should this expense be used in
computing state unit cost figures or local per capita
costs.

594 Financial Charges and Adjustments (000-000-594)

This accouht is used to record expenditures or
adjustments related to financial transactions which
result in an expense to the college: record inventory
losses and write-offs because of obsolescence; record
write-offs of accounts receivable for uncollectible
tuitions, loans, etc; record differences between
actual cash counts and computed or tabulated amounts
which were to be collected. This includes differences
in the auxiliary enterprises, student activitíes,
tuition collections, and any other activity where
the actual amounts which should have been received
can be computed or recorded on a cash register or
machine tape.

595 FacilÍties Charges (000-000-595)

This account is charged with the cost of service
provided to auxiliary enterprises. The same account
is used to record the credit to the department
providing the service.

596 Clearing Accounts (000-000-596)

This account provides for temporary accounts that
receive and disburse funds for a specific purpose.

597 Subsidy to (000-oo0-597)

This account provídes funds for those college
operations which are not self-supporting and must
be funded from other college sources. Such funds
are appropriated in this account and transferred to
the appropriate fund as required.
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This account might be used to balance budgeted
deficits in such areas as intercollegiate
athletics, cafeteria, bookstore, and the community
counseling center. This is a subsidyr the actual
expenditures being budgeted and recorded in the
auxiliary operation"

598 Data Processing Service (000-000-598)

This account is used at year-end to charge using
departments with the cost of data processing
services provided. As a part of budget
preparation, data processing costs are budgeted
to divisions, and after services have been
provided, allocation is made to divisions. This
account is also an offset against expenditures
in data Processing oPerations.

599 other s.P.E.D. (000-000-599)

This account provides funds for special projects.
A transfer of funds from this account is presented
to the Board of Trust'ees after recommendation by
the administration. Expenditures for special
projects cannot be charged directly to this account.

J. Provision for Contingency (000-000-600)

600 This account provides for unforeseen expenses.
The Board of Trustees must approve any transfer to
the appropriate expense account. An acceptable
contingency budget amount will not exceed fíve
percent of a respective fund appropriation total.
Intra-fund transfers from this account should be
made by Board resolution to a given object
account when the authorized amount is expended'
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CHAPTER ÏI

CHART OF ACCOUNTS

The Chart of Accounts sets forth the numerical code and a brief
narrative description of each account.

T. CODIFICATTON SYSTEM

The coding system permits rapid identification and summarization
of accounts. Code numbers generally follow a logical sequence
and are progressively more d.etaited from left to right. The
most inclusive cLassification, the fund, is on the left' and the
most specific classification, the object, is on the far right-

The rllinois Public communitlr college accounting code is
composed of fifteen digits that identify six classifications of
accounts, plus an identifier code for purposes of the unit cost
study, inventoty t or other institutional Purposes. Three of the
classification codes (leve] one, two and five) are required
under the regulations of the Illinois Community College Board,
and three of-the classificatj-on codes (leve1 three, four and
six) are flexíble in order to permit each college to develop
the organLzational patt,ern that best serves its communityts
needs.

The following chart. summarizes the codification system.

All colleges are requiréd to include the complete nine digit system
in their accounting system. Lf certain recoilìmended digits are not
used, a zero should be included to show unused digits. This will
allow for future expansion and will define codification levels used
by each college.

t5

Level Code Classification Regulation

1.

¿.

3.

4.

5.

6.

7.

x0 0-000-00 0-000-000

0x0-000-0 00-0 00-00 0

00x-000-000-000-000

0 0 o-xxx- 000- 000-000

000-00 0-xx0-0s0-00 0

0 00-0 0 0-0 0x- 0 0 0-00 0

000-000-000-xxx-xxx

Fund

Program

Sub-program

Organizational Unit

Object

Sub-obj ect

unit Cost Identifier

St,andardized

Standardized

Recommend,ed

Recommended

Standardízed

Recommended

Optional



IT. FUND CODE

A fund is a sum of money or other financial resource that is
set aside for the conduct of activities stated within limÍts
set by the Illinois Community College Act.

As funds are legally restricted to certain activities, it is
necessary that each fund be an independent fiscal and
accounting entity. Funds will be standardized for all
colleges.

The following chart sets forth the fund designations.

TII. PROGRAM CODE

The program code refers to major areas of the college that
provide a similar service function. Any of the programs may
be associated with any fund. Programs will be standardized
for all colleges.

The following chart sets forth the program designations:

Code Classification

Level 1:

l0 0- 0 00-0 00

200-000-000

300-00 0-000

400-000-000

5CI0-000-000

600-000-000

200-000-000

900-oo o-00 0

900-000-000

Fund.:

1. Educational Fund

2. Building and Maintenance Fund

3. Site and Construction Fund

4. Bond and Interest Fund

5. Auxiliary Enterprises Fund

6. Restricted Purposes Fund

7. Working Cash.Fund

8. Investment in Plant Fund

9. Long Term Liabilities Fund
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IV.

PROGRAM CODE

SUB:PROGRAM CODE

The sub-program further defines and identifies the service
areas that provj-de a similar service within a given program.
Sub-programs may be used as needed by each college.

The fotlowing chart sets forth programs and. associated sub-
programs:

Code ClassificatÍon

Level 2z

010-000-000

0¿0- 00 0- 00 0

0 30-000-000

040-000-000

050-000-00 0

090-000-000

0 70-000-000

090-000-000

090-000-000

Program

1. Instruction

2. A,cademic SuPPort--Learning

3. Student Services

4. Pub1ic Services

5. Organized Research

6. Independent Operations

7. Operation and Maintenance

8. General Administration

9. Institutional Support

Resources

of Plant

Code Classification

Leve1 2 and

0 10-000-00 0

011-0 00-000

oLz- 000-000

013-000-000

015-0 00-000

018-000-000

0 t9-000-000

3: Program:

1. INSTRUCTION

Sub-program:

1. Transfer Programs

2. Career Programs

3. Gen"Studies Programs

5. Developmental
Programs

8. Ad.ministration

9. Other
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SUB-PROGRAM CODE (Cont. )

Code Cl-assif ication

Level 2 and 3:

0¿o- 0o o-0 o o

021-000-000

022-A0 0-000

023-000-000

02 8-0 00-00 0

029-000-000

030-000-000

03!.000-000

032-000-000

033-000-000

034-000-000

03s-000-000

0 36-000-000

037-000-000

038-000-000

039-000-000

040-000-000

041-000-000

042-000-000

043-000-000

048-000-000

042-000-000

Program:

2. ACADEMTC
(LEARNTNG

SUPPORT
RESOURCES)

3" STUDENT SERVICES

4. PUBLTC SERVICE

Sub-program:

1.

2.

Library Center

Instructional
Materials Center

Communication Center

Administration

Other

3.

8.

9.

1.

t

Admissions & Records

Placement and
Student Aids

Counseling & Health

Student Activities

Scholarships, Grantst

3.

4.

E

Loans

6. Student EmPloyment

f. Dean and Hearing
Impaired

8. Administration

9. Other

1. Community Service

2. Continuing Education

3. Education

8. Administration

9. Other
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SUB-PROGRAM CODE (Cont. )

Code Classification

Level 2 and

050-000-000

058-000-000

059-000-000

060-000-000

061-000-000

062-000-000

06r-000-000

064-000-000

06s-000-000

066-000-000

067-000-000

06 8-000-000

069-000-000

070-000-000

07!-000-000

072-000-000

071-000-000

07 !-000-000
07s-000-000

076-000-000

079-000-000

079-000-000

3: Program:

5. ORGAIi¡IZED RESEARCH

6. ]NDEPENDENT
OPERATIONS

7. OPERATTON & MAIN-
TENANCE OF PLANT

Sub-progran:

8.

9.

Administration

Other

1. Food Service

2. Bookstore

3. Cultural Series

4. Athletics

5. Child Care Program

6. College Center

7. Continuing Education

8. Community Counseling
Center

9. Other

1. Maintenance

2. Custodial

3. Grounds

4. Campus Security

5. Receiving and
Transportation

6. Plant Utilities

8. Administration

9. Other
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SUB-PROGRAM CODE (COnI. )

V. ORGANTZATTONAL UNTT CODE

The organizational unit provides additional detail breakd.owns
below the sub-program level to the division, departmentr or
course area" The organizational unit may be used as needed by
each college.

The following chart sets forth the organizational unit and sub-
unit:

Code Classification

Level 2 and

080-000-000

08r-000-000

082-000-000

o e1-o 0 0- ooo

088-000-000

0 89-000-000

090-000-000

092-000-000

091-000-000

094-000-000

09s-000-000

09q-000-000

09T 000-000

098-000-000

099-000-000

3: Program:

8 . GEN. ADMINTSTR.A,TION

9. GEN. INSTITUTION

Sub-programs

]- Executive Office

2. Business Office

3. Community Relations

8. Campus Admin.

9. Other

2. Institutional Exp.

3. Campus Services

4. Instit. Research

5. Data Processing

6. College Relations
and Development

7. Non-operating

8. Administration

9. Other
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Code Classification

Level 3 and 4¿

000-100-000

000-111-000

000-112-000

000-1lg-000

000-114-000

000- 115-00 0

Organizational Unit:

1. Division (Examp1e:
Div. of Business)

Sub-unit:

Course area or dept.
(ExampIe)

11. Accounting

L2. Management

13. Marketing

14. Economics

15. Secretarial
Sciences

Note: At Harper College, the above coding falls in the 3rd, 4th,
and 5th positions. See Chart of Accounts for the balance
of the chart.

VT. OBJECT ACCOUNT CODES

The object accounts provide for major classifications of
accounting transactions.

The first digit, of the object code is the major
accoñTÏã-g-GEgory and must be used by all óotleges.

The second digit further defines the object and must
be usãã-E ãffiolleges
The third q¿gg! (sub-object) adds detaíl to the second
code-ãFffiãfüã used as needed by all colleges.

The followÍng chart sets forth a sunmary of the object code
system:

Code Classification
Level 5:

0 00-000- 100

0 00- 000-110

000-000-120

000-000-110

000-000-140

Object Accounts

1. ASSETS

1. Cash

2. Investments

3. Receivables

4" Accrued Revenue
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OBJECT ACCOUNT CODES (Cont. )

Code Classification

Level 5:

0 00-0 0 0-16 0

000-000-170

000-000-180

000-000-190

000-000-2 00

oo0-0oo-210

000-000-220

000-000-230

000-00 0-240

000-000-250

000-000-260

000-000-270

000-000-280

000-000-29_0

000-000-300

000-000-400

000-000-410

000-000-4?a

000-0oo-410

000-000-440

000-000-450

000-000-460

2.

Object Accounts

6. Deferred Charges

7. Trust and Agency Receivables

8. Fixed Assets

9. Other Assets

LTABTLTTTES

I. Payroll Deductions Payable

2. !{larrants and Orders Payable

3. Inter-fund Payables

4. Accounts Payable

5. Accrued Expenses

6. Reserve for Encumbrances

7. Trust and Agency Liabilities

8. Deferred Revenue

9. Other Liabilities

FUND EQTJTTY

REVENUE

1. Local Governmental Sources

2. State Governmental Sources

3. Federal Governmental Sources

4. Student Tuition and Fees

5. Sal-es and Service Fees

6. Facilities Revenue

3.

4"
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oBJECT ACCOUNT CODES (Cont. )

Code

VTT. DETATLED OBJECT ACCOUNT CODES

For the second and third digit of the object code and for the
sub-categories of these codes, see the Chart of Accounts.

Classification

Level 5: I Object Accounts:

000-000-470 I 7. Interest on Investments

000-000-480 | 8. Non-governmental Gifts, Grants, and Bequests

000-000-490 I 9. Other Revenues

OOO.OOO-5OO I 5. EXPENDTTURES

000-000-510 I 1. Salaries

OOO-000-520 I 2. Employee Benefits

000-000-530 I 3. Contractual Services

000-OO0-540 I 4. General Materials and Supplies

000-000-550 I S. Conference and Meeting Expense

000-000-560 I 6. Fixed Charges

oo0-000-570 I 7. utilit,ies
000-000-580 I 8. CaPitaI OutlaY

000-000-590 I 9. Other Expenditures

000-000-600 I 6. PRovrsroN FoR CoNTTNGENCY
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