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COLLECE BUDGET FOR 1983-84 FISCAL YEAK

Submitted herewith iz the annual budget for the 1983-84 fisecal year. 7This budget
presents the estimated reverue and expenditures necezsary to finance “he edusation-
al program at Harper College. Implicit in its presentation is the commitment o
cperate within these limitations.

Enrollment for the 1963-84 academic year is projected to decrease from 8,918 to
8,750 full-time eguivalent students. This 13 dus in part to the improvament in the
£conomy . Contingency funds have bsen provided and may be used should enrollments
exceed the planning asaumption,

The budget has been developed with as much involvement by staff possible, To
the degree possible, each ltem summarized on the tudget resulted from specific

itemized supporting docusents.

The following information should be roted in a review of the 198384 College
budget:

1. The budget is based upon an FTE enroliment of §,750 students. Each division's
projected budget does include salsries for part-time instructors so it is
possible that additional students can be accomodsted to a limited degree within
the budget,

2. The estimated increase in the assessed v:alu:etia:s:m for 1983 is five percent., Al-
though the tax base is good, the tax rate iz low. The present legal maximum
tax rates for $100 of equalized assessed wa.@.ua tlon are $.11 for the Educational
Fund and $.04 for the Building Fund, ‘These rates have rever changed since the
College was founded in 1965,

budget and is
882-83.  However,
8 Board of Higher

3. State apporﬁ:iﬁmem is baum‘ﬂ on t}xe Govern
estimated Lo increase $2¢ H
it is $333,000 less than
Education.

4. Tuition was imereased from $22 to $25 per oredit hour.
5. The major proportion of eypenditiures is for salaries and emolovee benefits.
N P 19 !

Approximately 85 percent of the Fducationsl Fund is allocated for this purpose.
As is usually tru_a; beyond sal arieb and emp ]

This budget plan has beer prepared to provide fhe Board, community and staff with
detailed information on the fimancial resources supporting the educaticnal commit-
ments of Har‘p@r College.

Jdames J. McGrath
President



PROGRAM BUDGET

1983--84

The following major sections of the budget are divided by tabs with indexes in-
cluded at the beginning of each section.

Legal Basis

The legal requirements for a community college budget, and the Board of Trustees’
legal responsibilities for the formation, adoption and implementation of the budget
are explained in this section.

Financial Plan

This section covers the financial plan of operation for varicus funds, the source
of district monies in the Operational Funds, explanations of the tax base and tax
levy, analyses of income and cost per student, actusl and estimated student growth,
the budgetary process, and explanations of the various funds and resources.

Operati Bu £

This section includes College revenue, budget summaries, the capital outlay budget,
a breakdown of each cost center's budget in the Educational Fund, plus budgets for
the Operations, Building and Maintenance Fund, Auxiliary Enterprises Fund, Bond and
Interest Fund, and the Site and Construction Fund, {Operations, Bullding and Main-
tenance Fund, Restricted).
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Legal Basis

I.

II.

The College Budget and the Law. . . . .
The College Budget and the Board. . . .
I1linois Community College Board. . . .

Board of Trustees . . . « + v ¢« o « « &



COLLEGE BUDGET

C Bu and Law

A. "The Tenth Amendment of the Constitution of the United States, with certain
limitations imposed by judicial interpretations, reserves the responsi-
bility for education to the States, or to the people."

B. Article Eight of the Illinois Constitution states: "The General Assembly
shall provide a thorough and efficient system of free schools, whereby all
children of this State may receive a good common school education.™

C. Under this mandate, the courts have said that the State owns all public
school facilities and the management of them rests entirely in legislative
discretion. Recognizing the desirability of local control, the State
legislature has provided for organization, according to desires of the
people. Local governing boards are elected to govern the school districts,
within State law, in all matters pertaining to education. All lands,
monies, or other property, donated, granted, or received for school,
college, seminary or university purposes and the proceeds thereof, shall be
faithfully applied to the objectives for which such gifts or grants were
made.

D. William Rainey Harper College was established as a Class I junior college
under the Illinois Master Plan for Higher Education of 1964, as implemented
by the State General Assembly with the Public Junior College Act of July,

1965.

E. The Public Community College Act, Section 3-1 et. seq. sets forth the re-
quirements concerning the annual Community College Budget.

1. The Board of each community college district shall, within or
before the first quarter of each fiscal year, adopt an annual
budget which it deems necessary to defray all necessary expenses
and liabilities of the district, and in such annual budget shall
specify the object and purposes of each item and amount needed for
each object or purpose.

2. The budget shall contain a statement of the cash on hand at the
beginning of the fiscal year, an estimate of the cash expected to
be received during such fiscal year from all sources, an estimate
of the expenditures contemplated for such fiscal year, and a
statement of the estimated cash expected to be on hand at the end
of such year. The estimate of taxes to be received may be based
upon the amount of actual cash receipts that may reasonably be ex-
pected by the district during such fiscal year, estimated from the
experience of the district in prior years and with due regard for
other circumstances that may substantially affect such receipts.

3. The Board of each district shall fix a fiscal year.
4, Such budget shall be prepared in tentative form by some person or

persons designated by the Board, and in such tentative form shall
be made conveniently available to public inspection for at least



II.

thirty days prior to firnsl action thereon. &% least one public
hearing shall be held a3 to such budget prior to {inal action
thereon. Notice of availability for public inspection and of such
public hearing shall be given by publication 1n a newspaper
published in such district, at least thirty davs prior to the time
of such hearing.

The College Budget and_ the Board

The Board, duly elected by the people in each college district, 1s responsible
for the college budget, its formation, adoption and implementaticn. The
following resolutions reflect the official acts of the Board concerning the
college budget.

A, Designate A Person or Persons to Prepare & Tentative Budgst

The Board must, by resclution, designate some person or persons to prepare
a tentative budget. The suggested form of resolution follows:

BE IT RESOLVED by the Board of Trustees of Community College District
#512, Counties of Cook, Kane, Lake and McHenry, State of Illincis, that
be and is hereby appointed to prepare a tenta-
tive budget for sald college district for the fiscal year beginning July 1,
19___, and ending June 30, 19___, which tentative budget shall be filed with
the Secretary of this Board.

B. Presentation of Tentative Budget and Resclution Concerning Noflce
of Public Hearing:

The administration presented a Tentative Budget for the {iscal year July 1,
19__ to June 30, 19_, to the Board and recomended that it be placed on
file until the public hearing. Wheretpon moved,
seconded by ; that the following notice of
public hearing be published in the following newspapers in the Community
College District,

"Notice is hereby given by the Board of Trustess of Community
College District #5112, Counties of Cook, FKane, Lake and
McHenry, ©State of Illinois, that a tentative budget Tor said
community college district for the fiscal year July 1, 19 %o
June 30, 19__, wiil be placed on file and conveniently
available to public inspection at Harper College, Administra-
tion Offices, Algonguin and Roseile Roads, Paletine, Illinois,
commencing s 19 _ &% a.1M.

Notice 1is further given that a public hearing on said hudget
will be held at e p.m., on the day of
, 19__, at the regularly scheduled Community
College Board meeting.

Dated this day of , 19 .




C.

Board of Trustees of Community College District #512,
Counties of Cook, Kane, Lake and McHenry, State of Illinois.

Secretary
M N nges i

If, as a result of the public hearing, it is determined that certain
changes 1in the budget are needed, these changes should be made before the
budget is adopted.

Cong i i B

moved, seconded by
WHEREAS the Board of Trustees of Harper College, Community College Dlstrlct
#512, Counties of Cook, Kane, Lake and McHenry, State of Illinois, caused
to be prepared in tentative form a budget for the fiscal year July 1, 19__
to June 30, 19__, and the Secretary of this Board had made the same con-
veniently available to public inspection for at least thirty (30) days
prior to final action therecon;

AND WHEREAS a public hearing was held as to such budget on the day of
, 19__, notice of said hearing being published in the

newspapers published or distributed in this College District, at Lleast
thirty (30) days prior thereto as required by law, and all other legal re-
quirements having been complied with;

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Community College
District #512, Counties of Cook, Kane, Lake and McHenry, State of Illinois,
as follows:

Section 1. That the fiscal year of this college district be and
the same is hereby fixed and declared to begin on the 1st day of
July, 19__ and end on the 30th day of June, 19__

Section 2. That the following budget containing an estimate of
amounts available in the Educational, Operations, Building and
Maintenance, Bond and Interest, and Site and Construction Funds,
each separately, and of expenditures from each of the aforemen~
tioned funds, be and the same is hereby adopted as the budget of
this Community College District for the said fiscal year.

Budget Trapsfers

If it is found that during the school year it is necessary to amend certain
budget amounts, the Board may make transfers between the various items in
the budget of any fund in amounts not exceeding in the aggregate 10% of the
total budget of that fund.



Amendment, of the Budset

If it is found that these transfers must exceed this 10% limitaticn, or if
it is determined that the total expenditures of any fund are to exceed the
budgeted total of that fund, the Board should amend the budget by the same
procedure as used in its original adoption.

Resolution Regarding Truth in Taxation Aot

WHERAS, The Truth in Taxstion Act requires that all taxing districts in the
"State of Illinois determine the estimated amounts of taxes necessary to be
levied for the year not less that twenty (20) days prior to the official
adoption of the aggregate tax levy of the district; and

WHEREAS, if the estimated aggregate amount necessary tc be levied, exclu~
sive of election costs, exceeds 105% of the aggregate amount of property
taxes extended or estimated to be extended upon the levy of the preceeding
year, public notice shall be given and a tax levy in an amount which is
more than 105% of the extension or estimated extension for the preceding
year; and

WHEREAS, the aggregate amount of property taxes extended for the year was:

Educational Purposes %
Operations, Building and

Maintenance Purposes
Tort Liability Insurance Purposes
Workers' Compensation and Cccupa-

tional Diseases Insurance Purposes
Unemployment Insurance Purposes
Financial Audit Purposes

TOTAL

-0 43 £ &5

; and

WHEREAS, 1t is hereby determined that the estimated amount of taxes to be
levied for the year is as follows:

Educational Purposes
Operations, Building and

Maintenance Purposes
Tort Liability Insurance Purposes
Workers' Compensation and Qcoupa-

tional Diseases Insurance Purposes
Unemployement Insurance Purposes
Financial Audit Purposes

TOTEAL $

“ s

€5 5% 5 £

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Community
College District No., 512, Counties of Cook, Kane, Laks and McHenry, State
of Illinois, as follows:

Section 1: The aggregate amount of taxes estimated to be levied

for the year is §
Section 2: The aggregate amcunt of taxes estimated %o be levied
for the year __ does exceed 1052 of the taxes

extended by the district in the year



Section 3:

Public notice shall be given in the newspapers of

general circulation published in each of the -
counties in which said district is located, and
a public hearing shall be held, all in the
manner and time prescribed in said notice, which
notice shall not be less than 1/8 page in size,

with type no smaller than 11 point, enclosed in

a black border not less than 1/4 inch wide,
in substantially the following form:

NOTICE OF INTENTION TO ADOPT A TAX
LEVY IN AN AMOUNT WHICH IS MORE THAN

105% OF THE EXTENSION, EXCLUSIVE OF
ELECTION COSTS, FOR THE PRECEDING YEAR.

NOTICE IS HEREBY GIVEN that it is the intention of the Board of
Trustees of Community College District No. 512, Counties of
Cook, Kane, Lake and McHenry, State of Illincis, to adopt an
amended tax levy for the year which is more than 105% of
the extension, exclusive of the election costs, for the year

1. The aggregate amount of property taxes extended by
said district for is § .

2. The aggregate amount of the proposed tax levy for
, exclusive of election costs, is § .

3. The percentage increase is %

4. Public Hearing on the proposed budget and tax levy of
said district shall be held on at
_______ p.m. at the Board Room of William Rainey
Harper College, Algonquin and Roselle Roads, Palatine.

Secretary, Board of Trustees

and

(NOTE: THIS MUST BE IN AT LEAST 11 POINT TYPE, THE BLACK BORDER MUST
BE NOT LESS THAN 1/4 INCH WIDE AND THIS NOTICE MUST BE 1/8 PAGE IN
SIZE.)

Section 4: This resolution shall be in full force and effect

forthwith upon its passage.



Resolution and Certificate Concerning Tax Levy

moved, seconded by :
BE IT RESOLVED that the following Resolution and Certificate of Tax Levy
for 19__ be approved and adopted by the Board of William Rainey Harper
College, Community College District #5712, Counties of Cook, Kane, Lake and
McHenry, State of Illinois, and that the certificate of levy be filed with
the County Clerks' offices of Cook, Kane, Lake and McHenry Counties, State
of Illinois, 1in accordance with the provisions of 3-20.5 of the Public
Community College Act:

We hereby certify that we require the sum of $ .. to be levied as a
special tax for Educational purposes on the equalized assessed value of the
tax property of this district for the year 193

We hereby certify that we require the sum of $ to be levied as a
special tax for Operations, Building and Maintenance purposes on the
equalized assessed value of the tax property of this district for the year

193

We hereby certify that we require the sum of § . to be levied as a
special tax for Tort Liability Insurance purposes on the equalized assessed
value of the tax property of this district for the year 19__.

We hereby certify that we require the sum of 8 . to be levied as a
special tax for Workers's Compensation and Occupational Diseases Insurance
purposes on the equalized assessed value of the tax property of this
district for the year 19___.

We hereby certify that we require the sum of S to be levied as a
special tax for Unemployment Insurance purposes on the equalized assessed
value of the tax property of this district for the year 19__.

We hereby certify that we require the sum of $ to be levied as a
special tax for Financial Audit purposes on the equalized assessed value of
the tax property of this district for the year 19_ .

Bond and Interest Levy to be determined by each of the County Clerks.

Signed this . day of s 19 .

Chaimman

Secretary

Board of Trustees of Community College District #512, Counties of Cook,
Kane, Lake and McHenry, State of Illinois.



oL NITY CO BO

The Illinois Community College Board was created by the Public Junior College Act,
and its powers are defined by law. The State Board's primary function is to
guarantee statewide planning. In addition, it serves as a body that may accept
federal funds for redistribution to the community colleges of the State and enter
into contracts with other govermmental bodies.

The Illinois Community College Board also retains the power to establish efficient
and adequate standards for the many facets of community colleges. Finally, the
Illinois Community College Board serves as a coordinating agency for studies of
policies, standards, student characteristics, and other subjects.

The nature of powers of the Illinois Community College Board are such that they
both encourage and complement effective local Boards of Trustees for individual
community colleges.

BOARD O S

The role of the Board of Trustees is defined in the provisions of the Illinois Public
Community College Act as contained in Section 101 et. seq., ch. 22, Illinois Revised
Statutes. It is also set forth in the Harper College Policy Manual.

The following duties are those that constitute some specific tasks to which the
members of the Board of Trustees must address their efforts, as enumerated in the
Board of Trustees Policy Manual:

1. To maintain records to substantiate all claims for state apportiomment in accor-
dance with regulations prescribed by the Illinois Community College Board and to
retain such records for a period of three years.

2. To cause an audit to be made as of the end of each fiscal year by an accountant
licensed to practice public accounting in Illinois and appointed by the Board.

3. To publish annually, in a newspaper of general circulation in the district, a fi-
nancial statement developed in accordance with rules and regulations issued by
the Illinois Community College Board.

4, To provide for the revenue necessary to maintain the College.

5., To designate the treasurer who is to receive the taxes of the district and to
notify the collectors in writing accordingly. The Board shall fix the compensa-
tion of the treasurer.

6. To pay orders and bills in accordance with the provisions of the Illinois Re~
yised Statutes, Ch. 122, par. 103-27, and the regulations prescribed or approved
by the Illinois Comunity College Board.

7. To let all contracts for supplies, materials or work involving an expenditure in
excess of $5,000 to the lowest bidder after due advertisement in accordance with
the requirements of the Illinols Revised Statutes, Ch. 122, par. 103-27.1, except
for those contracts specifically exempted by that statute fram said bidding re-
guirements.



10.

1.

12.

13.

14.

15.

To adopt an annual budget within the first quarter of the fiscal year, to certify
the amount of the tax levy on or before the last Tuesday in December each year,
and to comply with all other requirements of law respecting the financial manage-
ment of the district.

To make appointments and fix the salaries of a chief administrative officer,
other administrative personnel, and all faculty members without discrimination on
account of sex, race, creed, color, national origin, age or handicapping condi-
tion.

To authorize application to the lllinois Community College Board for the approval
of new units of instruction, research or public service and to establish such new
units following approval in accordance with the provisions of this Act and the
rules of the Illinois Community College Board.

To adopt and enforce all necessary rules for the management and goverrment of the
College.

To adopt regulations for the admission of students which do not conflict with the
provisions of Illinois Revised Statutes, Ch. 122, par. 102~17, and to admit all
qualified students, except if space is not available. In such a case, those best
qualified will be admitted, giving preference to residents of the district, as is
authorized or required by the Illinois Revised Statutes, Ch., 122, par. 103=17.

To indemnify and protect Board members and employees against death, bodily injury
and property damage claims and suits, including defense thereof, when damages are
sought for alleged negligent or wrongful acts while such Board member or employee
is acting within the scope of employment or under the direction of the College
Board of Trustees.

To provide, on an equal basis, access to the campus to the official representa-
tives of the armed forces of Illinois and the United States if such access is
provided to other persons or groups for the purpose of apprising students of edu=-
cational or occupational opportunities.

To take action as is currently, or may in future, be required by the laws of
I1linois or of the United States and to refrain from taking such action as is
currently, or may in future, be proscribed by the laws of Illinois or the United
States,
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I.

COLLEGE FINANCI OF _OPERATI

Financial Plan QOperatio H C

For the purpose of carrying out the entire educational program of this dis~
trict, the Board, in accordance with the law, has established the following
funds for operation. A fund may be defined simply as a sum of money segregated
for the purpose of carrying on specific activities or attaining certain objec~
tives. Each fund is a completely separate entity that must maintain its own
financial integrity without permanent assistance from another fund.

A. Educational Fund (100-000-000)

The Educational Fund is established by Section 103-1 of "The Illinois
Public Community College Act." The statutory maximum tax rate for the Edu-
cational Fund is $.75 per $100 equalized assessed valuation. The present
rate for Harper College is $.11 per $100 equalized assessed valuation.

This fund is for the purpose of fimancing the cost of the academic and ser-
vice programs. It includes the cost of instructional, administrative and
professional salaries, supplies and equipment, library books, materials,
maintenance of instructional and administrative equipment, and other costs
pertaining to the educational program. (See Section 103-20.3 of the
"Public Community College Act.™)

The Board of Trustees may make a determination within the budget for the
distribution of revenues other than local property taxes among the opera-
ting funds.

B. i Buildi i c =000-00

The Operations, Building and Maintenance Fund is established by Section
103-1 of "The Illinois Public Community College Act." The statutory maxi-
munm tax rate is set at $.10 per $100 equalized assessed valuation. The
present rate for Harper College is $.04 per $100 equalized assessed
valuation,

This fund is for the purpose of maintaining and improving existing
buildings and grounds, as well as the fixtures and equipment which are a
permanent part of the buildings and grounds. Payments on insurance on
buildings are to be made from this fund. (See Section 103-20.3 of the Pub-
lic Community College Act.")

The Site and Construction Fund is established by implication as authorized
in Section 103A~1 of the "Illinois Public Community College Act." This
section of the act refers to the Illinois School Code, in the case of
bonding for building, equipping, altering or repairing buildings or pur-
chasing or improving sites, or acquiring and equipping playgrounds, recrea-
tion grounds, athletic fields, and other buildings or land used or useful
for conmunity college purposes, the reference is specifically directed to
Section 19 of the School Code., Proceeds from the sale of general obliga-
tion bonds and interest earned are to be accounted for in this fund.
Bonded indebtedness of local govermments in the State of Illinois is



subject to the five rercent constitutional limit (an amount equal to five
percent of the equalized azsessed valuation of the district).

Funds may be accumulated for the construction of buildings and site
acquisition., Section 103-14 permits an accunulation of funds not to exceed
an amount equal to five percent of the equalized assessed valuation of the
district. The accumulated funds may not be used for any other purpose.
Taxes levied for accumulaticn purpeoses should be so defined by resolution
of the Board of Trustees stipulating the rate levied for such purposes,
total amount to be accumulated, and specific use intended. Funds that are

" being accumulated should be accounted for separately in the Operations,

Building and Maintenance Fund {Restricted).

The local Board of Trustees may make a determination within the budget for
the distribution of revenues other than local property taxes among the
operating funds.

Bond and Interest Fund {(400-000-000)

The Bond and Interest Fund is established by Article IIIA of the "Illinois
Public Community College Act."

This fund is for the purpose of retiring debt from the sale of general ob-
ligation bonds. Bonded indebtedness of local govermments in the State of
Illinois is subject to the five percent constitutional limit (an amount
equal to five percent of the equalized assessed valuation of the district).

Auxiliary Enterprises Fund {500-000-000)

The Auxiliary Enterprises Fund is established by Section 103-31.1 of the
"Jllinois Public Community College Act.™ This section provides statutory
authority for the Auxiliary Enterprises Fund and exists to furnish a ser-
vice to students and staff for which a fee is charged that 1s directly
related to, although not necessarily equal to, the cost of the service.
Only funds over which the institution has complete control and freedom of
use are to be included in this fund. The general public may incidentally
be served. Examples are: fcod services and student stores; intercolle-
giate athletics is also included in this fund, subsidies for auxiliary
services by the Educationzl Fund, Operations, Building and Maintenance
Fund, or Restricted Purposes Fund, would be shown as expenditures to the
appropriate fund. FEach enterprise should be accounted for individually.

Restricted Purposes Fund (600-000-000)

The Restricted Purposes Fund is established by the following sections of
the "Illinois Public Community College Act."

103-39.¢0c0ee .concerns the acceptance of federal funds for all types
of instructional programs, student  services and
counseling, and construction of physical facilities.

103-39.7...... allows the acceptance of gifts, grants devises and
bequests from any source if made for community college
purposes.




103-4C.. .0 ...permits the entering into of contracts with any person,
organization, association, or govermmental agency for
providing or securing educational services.

103-27(c). ... .authorizes the Board of Trustees to establish rules and
regulaticns governing conditions under which classes,
clubs, and associations may acquire and collect funds in
the name of the college, under such regulations as the
State Board may prescribe. The purpose of this fund is
to receive and hold funds in the custody of the college
acting as custodian or fiscal agent for another agency
such as mentioned above. The college has an agency
rather than a proprietary interest in these funds.

Restricted Purposes Funds are those funds restricted as to use and for
which a specific fund has not been otherwise provided in this fund struc-
ture. These are to be contrasted with funds over which the institution has
complete control and freedom of use and with funds of a restricted nature.

Under most conditions, revenues and expenditures from any of the four
preceding categories (including any federal and state grants for projects
or student aid, any gifts or bequests for specific purposes, any projects
carried out under contractual arrangements with any person, organization,
association, or govermmental agency, any scholarship or loan funds, any en-
dowment funds, and any agency funds) should be accounted for within the
Restricted Purposes Funds. Public Service or Organized Research Programs
may be accounted for in this fund.

Each specific project or fund should be accounted for by a complete self-
balancing group of accounts, or sub-fund, within the Restricted Purposes
Fund. Care should be taken in establishing each self-balancing group of
accounts that the accounting and reporting requirements of the grantor will
be met by the accounts. If the grantor provides an accounting manual, the
accounts required by the grantor should be used in the self-balancing group
of accounts.

Any matching contributions required should be transferred from the appro-
priate fund, and all expenditures for the project should be made from the
Restricted Purposes Fund, In transferring these matching contributions,
the transferring fund should show a debit to "Transfers to Other Funds -
Matching Contributions™ and a credit to "Cash" or an appropriate expendi-
ture account for in-kind contributions and a credit to "Transfers from
Other Funds - Matching Contributions.™

Working Cash Fund (700-000-000)

The Working Cash Fund is established by Section 103-33.1 of the "Illinois
Public Community College Act.™ This fund may be established by resclution
of the Board of Trustees for the purpose of enabling the Board to have on
nand at all times sufficient cash to meet the demands for ordinary and
necessary expenditures. Outstanding bonds may be issued in an amount or
amounts not bto exceed at any one time 75% of the total taxes from the
authorized maximum rates for the Educational Fund and the Building and
Maintenance Fund combined. These bonds may be issued by resolution of the
Board of Trustees without voter approval. That portion of the Working Cash
Fund used for the payment of the prineipal of and interest on Working Cash
Fund Bonds and any costs directly related to such payments shall be
accounted for by use of a self=balancing group of accounts within the Bond



and Interest Fund. Section 103-33.71 through Section 103-33.6 of the
Illinois Public Communtiy College Act relate to various provisions for the
Working Cash Fund.

H., Investment in Plant Fund (800-000-000)

Authority for this fund is implied through Section 103-30 which allows the
Board of Trustees powers requisite «r proper for the maintenance, operation
and development of any college or colleges under its jurisdiction. Plant
is defined as the physical property owned by the college; and this fund is
established for the purpose of accounting for land, buildings and equip-
ment.

I. Long=Term Liabilities Fund {900~000-000)

Authority for this fund is implied through Section 103-30 of the "Illinois
Public Community College Act.”™ This fund exists to provide for the
recording of liabilities that exist beyond the current year's operation.

J. Imprest Cash Fund

A separate bank account that provides funds for immediate expenditure.
This fund is reimbursed to its established amount each month.

II. Source of College District #512 Monies - QOperating Fund -

(Educational and Operations, Building and Maintenance Funds combined)

A. Local Resources

Harper College will obtain 30.4% of its income from real estate taxes. The
present tax rates per $100 of equalized assessed valuation are $.11 for the
Educational Fund and $.04 for the Operations, Building and Maintenance
Fund,

The following table shows an analysis of current (1982) tax rates by fund
and/or levy:

Present Present Maximum Tax Rate
Average Maximm Single iStatutory
Tax Rates Tax Rate |[Referendum | Maximum
Educational .10 11 25 1 .75
Oper. Bldg. Maint. Melity L040 .05 10
Bond & Interest 033 Hone# n/a n/a
Tort Liability Insurance L0007 None n/a n/a
Workers' Compensation Ins. 002 None n/a n/a
Unemployment Insurance L0009 None n/a n/a
Financial Audit L0008 None n/a n/a

¥The total outstanding debt of the College cannot exceed 5% of the equalized
assessed valuation,



In ediate Resources

1. Harper College will obtain 29.3% of its income from student tuition.
Resident tuition is $25.00 per semester hour.

2. Non-resident tuition is based on cost less state aid and resident tui-
tion charges that are paid by all students. Harper College will obtain
.3% of its income from chargebacks to community colleges and high
schools for courses not offered in these districts. As community
colleges have now annexed all of the area northeast of the district,
this source of revenue has declined significantly.

3. Harper College obtains 2.1% of its income from student fees. Fees
include charges for laboratory courses and other courses that utilize
special materials that are consumed based on each student's needs.

4y, Harper College obtains 2.1% of its income from miscellaneous sources,
such as interest oh investments.

Replacement of Personal Property Taxes

Harper College obtains .8% of its income from a tax which was established
to replace the corporate personal property tax, eliminated by statute.

State Resources
1. Harper College obtains 22.5% of its income from state aid.

2. Harper College obtains 1.6% of its income from the Board of Vocational
education and Rehabilitation. Vocational education is reimbursed on a
credit hour basis and varies upon funds available.

3. Harper College obtains .1% of its income from various state grants to
support Adult Basic Education.

Federal Resources

Harper College obtains .5% of Federal funds through the State of Illinois
for Adult Basic Education.

Fund Balance

It is estimated that Harper College will use part of its accumulated fund
balance in 1983-84, amounting to 10.3% of total revenue.

Referendum

When the college district reaches the point where more revenue is needed to
maintain the educational program, the Board of Trustees decides whether to
take a proposal to the citizens of the district for a tax rate increase. A
resolution for an increase in tax rate must first be passed by the Board of
Trustees sixty days before a regular election date. The resolution must

then be certified and tendered to the County Clerk 55 days before the elec-
tion (any of the five regularly scheduled elections). The people then vote



on the tax rate increzse. If a simple majority of the votes cast are
"yes", the rate increase is approved. On the other hand, if the simple
majority is "no", the increase is defeated and the Board must wait until
the next of the scheduled elections before a tax referendum can be put on
the ballot.

The following table shows the percentage income by source for 1976-1984:

H. PERCENTAGE ANALYSIS OF INCOME CATEGORIES
Operating Fund Budget

1976-84

76-T7  77-78 78-79 79-80 80-81 §1-82 82-83  83-84

Taxes 28.2% 30.1% 33.5% 31.1%  36.7% 33.1%  32.9% 30.4%
Transfer (to)/from

Site & Constr. Fund (2.8) 0 0 13.1 0 0 0 0
Chargebacks 3.6 2.7 1.8 1.3 .9 6 .5 3
Repl acement Taxes 0 0 0 1.2 1.9 1.0 .9

State Apportiomment 32.6 32.3 33.3 35.2 30.2 25.5 23.4 22.5
Board of Voe, Ed. 3.0 2.2 2.5 2.8 3.5 1.0 2.1 1.6
Adult Basic Ed. .6 e 1.3 T 1.0 o o1 i
Tuition 26,6 26.2 29.C 30.0 29.5 27.8 28.5 29.3
Student Fees 2,0 2.3 2.3 2.5 2.8 2.4 2.4 2.1
Interest .8 7 1.6 u.6 5.9 5.9 3.8 1.9
Misc. Sources .3 3 oA 2 .8 . .2 2
Fund Balance 5.1 2.5 5.7y (22.7) (13.2) 1.9 4.6 10.2
TOTAL 100.0  100.0 100.0 100.0 100.0 100.0 100.0  100.0

IIT. Tax Base

The Harper College tax base is expanding. While the rnumbers seem large, a 100
million dollar increase provides about $100,000 of additional revenue 1In the
Educational Fund. In comparison to other school districts within the College
district, Harper College obtains substantially less tax income on a percentage
basis of total income than other districts. For instance, in the past year, a
local high school district collected about $.28 of every tax dollar while
Harper College collected less than $.03. In addition, tuition and state aid
provide a much larger percentage of income for Harper than a high school dis-
trict would receive. This means that Harper 1s supported to a greater extent
from direct tuition and from state resources than from local property taxes.

In the 1979 tax year, corporate personal property taxes were eliminated by law
from the College tax base. A replacement tax based on a corporation income tax
has been provided for.



The following tables show Harper College's tax base:

ualized Asses Valuation G - -

Dollars of Assessed Valuation
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B.

Harper College Equalized Asse E&ﬁELJEﬂJ&ﬁadﬂliﬁL_JlﬂﬁALJuxLiBﬂ%L&&LJ?EE&IﬁﬂwLﬁll*
1

Levy
Year

1965

1966
1
1967

1968

1969

1970

1971

1972

1973

1974

County
Cook

Cook

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Real Estate

Personal
Property

Railroad

3
Total

$ 713,352,907

785,981,588

$ 804,745,628  $107,323,642  $1,403,085 912,872,355
5,038,900 429,270 10,850 5,479,020
7,898,610 1,512,370 0 9,410,980

50,596,695 5,211,685 282,985 56,091,365
$867,679,833  $114,476,967 $1,696,920 s 983,853,720
$899,242,377  $124,033,160  $1,362,348  $1,024,637,885

5,226,000 593,920 10,220 5,830, 140
7,966,820 1,737,940 0 9,704,760
53,564,695 5,750,540 269,269 59,584,904
$ 965,999,892 $132,115,960  $1,641,837  $1,099,757,669
$1,059,377,911  $144,429,503  $1,343,465  $1,205,150,879
5,876,250 425,430 10, 150 6,311,830
7,998,860 1,765,140 0 9,764,000
62,006,490 6,025,535 263,641 68,295,666
$1,135,259,511  $152,645,608 $1,617,2%  $1,289,522,375
$1,202,954,847  $124,270,037  $1,268,961  $1,328,493,845
6,259,400 449,050 10,220 6,718,670
8,069,720 771,790 0 8,841,510
65,405,775 3,840,210 __ 259,354 £9,50%,339
$1,282,689,742  $129,331,087  $1,538,535 $1,413,559,364
$1,325,012,368  $141,520,729  $1,140,034  $1,467,673,131
7,653,512 23,402 8,578 7,685,492
9,836,310 454, 600 0 10,290,910
76,121,018 ___ 4,116,563 224, 147 80,463,728
$1,418,623,208  $146, 717,294  $1,372,759  $1,566,113,201
$1,540,972,789  $152,691,355  $1,156,721  $1,703,820,865
7,343,259 244,663 8,540 8,096,162
9,909,790 220,660 s 12,720,450

79,589,298 2,880,008 208,904 82,978,210

$1,607,615,136  $156,036,666  §1,374,165 $1,805,025 of7
$1,717,405,483  $180,776,066  $1,280,675  $1,899,462,224
8,255,115 277,659 8,400 8,545, 174

10,111,310 260,560 0 10,371,870

83,972,463 5,94 885 203,868 90,121,216

§T,879,708,371 187,250,170 §1,092,503 %2,008,500, i ,

$1,760,517,253  $197,954,272  $1,463,959  $1,959,935,484
8,819,042 249,316 8,540 9,076,898

10,213,880 542,420 0 10,806,000

82,471,335 3,339,790 204,998 86,0 sﬂﬁza

$7,862.021.510 $502,135,408 $1,677.097 $2,065,834,505




(1)

(2)

(3)

2

Levy Personal 3

Year County Real Estate Property Railroad Total
1975 Cook $1,854,625,200 $197,198,605 $1,649,968  $2,053,473,773
McHenry 9,643,396 264,249 1,227 9,908,872
Kane 10,775,048 590,111 0 11,365,159
Lake 87,745,564 3,123,103 180,809 91,049,476
$1,962,789,208 $201,176,068 $1,832,004 $2,165,797,280
1976 Cook $2,095,800,057  $251,906,146  $1,383,334  $2,349,089,537
McHenry 10,702,261 245,833 739 10,948,833
Kane 10,921,688 526,537 0 11,448,225
Lake 102,583,000 3,913,850 124,475 106,621,325
$2,220,007,006 $256,592,366 $1,508,548 $2,478,107,920
1977 Cook $2,287,709,340  $299,578,272 $ 857,666 $2,588,145,278
McHenry 12,990,108 240,766 bT7 12’2319351
Kane 11,199,563 497,516 0 11,697,079
Lake 125,818,663 4,526,099 91,848 130,436,610
$2,437,717,674 $304,842,653 $ 949,991  $2,742,510,319
1978 Cook $2,477,065,289  $325,871,093 $ 986,018 $2,803,922,400
McHenry 15,097,586 272,029 525 15,370, 140
Kane 11,910,042 521,025 0 12,431,067
Lake 146,685,713 5,915,876 98,607 152,700,196
$2,650,758,630 $332,580,023 $1,085,150 $2,984,423,803
1979 Cook $2,783,418,731 0 & u62,649 $2,783,881,380
McHenry 18,878,093 0 76 18,878,169
Kane 13,732,046 ) 0 0 13,732,046
Lake 180,351,254 Q 27,480 180,378,734
2,996,380,124 0 490,20 $2,996,870,329

Aj jon-

1980 Cook $3,428,651,326 0 517,903  $3,429,169,229
McHenry 23,228,524 0 83 23,228,607
Kane 16,128,261 () 0 0 16,128,261
Lake 210,872,359 0 29,688 210,902,047
$3,678,880,470 0 547,674  $3,679,428,144
1981 Cook $4,191,987,055 $ 7,504 ¢ 569,601  $4,192,564,160
McHenry 26,692,017 0 100 26,692,117
Kane 17,627,690 0 0 17,627,690
Lake 227,842,677 0 30,791 227,873,468
$4,064,189,839  § 7,504 $ 600,492  $4,464,757,435
1982 Cook $4,478,948,721  $ 6,331 $ 409,635  $4,479,364,687
McHenry 27,483,220 0 90 27,483,310
Kane 18,487,126 0 0 18,487,126
Lake 238,045,688 0 26,003 238,071,691
$4,762,964,755 $ 6,331 §$ 035,728 $4,763,406,814

all of Harper College was in Cook County. The annexa-
#2284 (now Dist. #220) added parts of three additional

Prior to the 1967 levy year,
tion of Barrington Dist.
counties.

The basis for personal property assessments has been changed by the revised Il1linois
Constitution effective July 1, 1971. Effective with 1972 taxes, individual personal
property is not assessed for taxation.

Harper College's exact assessed valuation is slightly lower than the combination of



High School Districts #211, #2714 and #220.

(4) Corporate personal property taxes were eliminated effective with 1979 taxes. A re-
placement tax is recorded as revenue as a separate item (Account #H27).
(5) Air pollution is a new property classification.
C. Harper College Equalized Assessed Valuation by Countv:
1
Levy 2
Year Cook Kane Lake MoHenry Total
1967 $ 912,872,355 $ 9,410,980 $ 56,091,365 § 5,479,020 $ 983,853,720
1968 1,024,637,885 9,704,760 56,584,904 5,830,140 1,099,757,689
1969 1,205,150,879 9,764,000 68,295,666 65,311,330 1,289,522,375
1980 1,328,493,845 8,841,510 69,505,339 6,718,620 1,413,559,314
1971 1,467,673,131 10,290,910 80,463,728 7,685,492 1,566,113,261
1972 1,703,820,865 10,130,450 82,978,210 8,006,482 1,805,025,587
1973 1,899,462,224 10,371,870 90,121,216 B,5U5,174  2,008,500,484
1974 1,959,935,484 10,806,000 86,016,123 9,076,898 2,065,834,505
1976 2,053,473,773 11,365,159 91,049,476 9,908,872 2,165,797,280
1976 2,349,089,537 11,448,225 106,621,325 10,948,833 2,478,107,920
1977 2,588,145,278 11,697,079 130,436,610 12,231,351 2,742,510,318
1978 2,803,922,400 12,431,067 152,700,196 15,370,140 2,984,423 ,803
1979 2,783,881,380 13,732,046 180,378,734 18,878,169 2,966,870,329
1980 3,429,169,229 16,128,261 210,902,047 23,228,607 3,679,428,144
1981 4,192,564,160 17,627,690 227,873,468 26,692,117 4, 464,757,435
1982 4,479,364,687 18,487,126 238,071,691 27,483,310  4,763,406,814
(1) Prior to the 1967 levy year, all of Harper College was in Cook County. The annes-
ation of Barrington District #2248 added parts of three additional counties.

(2) Harper College completely covers distriets #211, #214 and #220 (formerily 224).

10



D. DISTRIBUTION OF COLLEGE DISTRICT 512'S SHARE OF ONE TAX DOLLAR
1982 Levy

Operations, Building
and Maintenance Fund

Educational
Fund

Bond and Interest Fund

58.8%

Financial Audit .4%

Unemployment Insurance .4%

Tort Liakility Insurance .4%

Workers' Compensation Insurance 1.1%

1



Bu Process

The budget is more than a statistical tabulation of numbers that show antici~
pated revenue and expenditures. It is the finencial interpretation of the onh-
going educational program for one year beginning July 1 and ending June 30.

Fisco-educational planning is a continuous process that should culmirate in the
development of a budget that accurately expresses the district's educationsl
program for the ensuing year.

Evaluation of the budget at the end of a fiscal vear must include an evaluation
of the educational program in order to appraise the total district's operation.
The budget must be in balance. However, this means more than just financial
balance. The following concept illustrates the point:

Goals
Expenditures Objectives

Law l

A. Budget Philosophy

One of the cornerstones of William Rainey Harper College's vhilosophy is
the commitment to involve faculty and students in the development and oper=-
ation of the College. The sharing of authority requires a commensurate
sharing of responsibility by the individuals or groups involved, The
advisory role of the faculty and students is limited only by the ability of
these groups to analyze problems and present recommendations to the
faculty, administration, and Board of Trustees. The cornerstone of this
philosophy is the belief that the democratic process will ultimately evolve
Harper College into one of the outstanding community cclleges in higher
education,

Based upon this institutional philosophy, a budget philoscphy has been de-
veloped that imvolves the faculty in the oudget formulation and assigns
responsibility to those who share in the authority Yo implement the budget.
The following guidelines have been established:

1. The final authority for the adoption of the budget rests with the Board
of Trustees and is based upon the recommendstion of the President.

2. The President, in consultation with the three Vice-Presidents, is re-
sponsible for balancing expenditures for programs within the framswork
of the budget based on overall institutional goals,

3. The Vice President of Administrative Services ig responsible for the
formulation, operation, and control of the adopbted budget,

4., In order to cbtain faculty involvement, the budget has been decentrae
lized along organizatiomal lines. A decentrslized btudget places ree
sponsibility at the operational level for budgetary planning. A given
cost center manager is in the best pesition to set priorities for
efficient operation based upon operating experience. As the budges
formulation progresses and reducticns are collectively made Ly all cone
cerned in order to balance the budget, each manager becomes familiar
with the operation of all cost centers that in total make un the

12



6.

budget. The result is an agreed upon budget that the faculty can
understand and therefore support. Budget formulation therefore begins
with the faculty and proceeds along organizational lines until it. is
legally adopted by the Board of Trustees.

While the business office is responsible for the overall control of the
budget, individual cost centers are responsible for their estimates and
subsequent expenditures. All expenditures initiated by individual cost
centers must receive approval through organizational lines of author-
ity.

All expenditures must conform to the pelicies of the Board of Trustees.

e Bud cle

The budgetary cycle consists of the evolution, implementation, and evalua-
tion of the budget. This cycle can be outlined as follows:

1.

Preparation - A faculty function

Presentation - A faculty administrative function

Adoption and authorization - A Board of Trustees function
Administration and implementation - A faculty administrative function

Evaluation - A combined faculty and Board of Trustees function

13



Operating Budget



Revenue, . « « « s o « s s o o o
SUMMArY. o « ¢ o s e o e a e e
Capital Outlay Summary s e o s e e

Busiress and Social Science D1v131on

Liberal Arts Division.
Special Services Division. . . . .

Physical Education, Athletics and Recreation

INDEX
Operating Budget

Technology, Mathematics and Physical Sciences Division

ILife Science and Human Services Division .

Office of Conmtinuing Education . .
Dean of Instruction.
Dean of Educational Services . . .

e e & @ s 8

Vice President of Academic Affairs .

Academic Support = Library Service
Academic Support - Media Services.

S.

Academic Support - Telecommunications. .
Academic Support - Extension and Program

Admissions and Records .

Student Outreach . .« « « » ¢ « & &
Fimancial Aid. . . « ¢« « ¢ & o & &
Veterans Affairs . « = ¢ o o o ¢ =
Student Development. « « « « o .
Envirommental Health . « . . &
Career Rescurce Center . . . o e
Student Activities + « « ¢« & o o
“Theatre Center . - « . e e e o
Scholarshlps/Loanb/Grantsﬂ e s e
Student Employment . . « « « ¢ -
Vice President of %tudent Affalrs
Office of the President. . . « :

Business Services. « = « o &«
Finance. ¢« o o = ¢ o &« o
Accounting . o « - o &
Persomnel. « o = « o « »

e @ ® @ o

Bursar . . « -« . - e 5 e

Institutional Communications .
Board of Trustees. . . « + «
General Institutional Expense.
Campus Services ~ Mail Center.
Campus Services - Print Shop . . .
Campus Services - Word Processing.

-2

Vice President of Admlnlatratlve Services. . .

s © @8 © & © e e = & 8 @

e« & o o

* o

Office of Planning and Instltutional

Computer Services. - « ¢« ¢ ¢ + o
College Relations. . « « » o » « o

R

& . L] 1 °
- Q . [ ® L ]
. L] L] L o
L] L) » o @
* » % - ? ° 1] L]
* L] o o [ e L] L]
e
Division.
L] o L] 1] L 1
@ . L] 2 L ] L) L] L]
- L) L[] L] L °
& L] L) % ® ] L] &
L] L] L] L] . L] L 1
L L) @ ® ° L) ®
® @ . ® L) L]
® & L L] L] . ®
:

Services. . .
L ] o 1 L] @ L] L] L]
L o L $ L] *®
L3 ® L] L] L] ® ® L]
1 2 L] L[] L) L € L2
L ] L] L] ° L @ L] L]
8 o » - L L e
[ B ® ® @ € 1)
® ” L] 2 L] L] «
a8 L] o L] L 9 k] ®
& L] & a L] L] L) a
9 ® ® L] ® L
[ L] @ L L] L) L)

e @ 2 L] L] ®
L] ® 9 L L @ L] ?
? ? L] & L) ® ®
] @ 3 L] ° [ @
o e e e s s v s
- L2 ® L] L] L) @
1 ® L3 o
-] L L.l » - L] »
L2 @ L] L] @ ® 8 s
L] L] L) o ® [ [ &
a 2 L] <@ * L] 2
L] L] * L] L ] L] L] 2
L] ® L] L] L] L[] o
esearch. « « + o
L] @ L] L] . 1 L]
@ [ . L] L] L] . .

2 e o =

2 ® @ e @9 © e

e * e © @& ® 6 & ® ® © e ©® 8 ©®

®

= @ o e e s 3 3 + 9 € W e & e

e & = =2 e e

® e & o & B

a o e o & ® @ =® e

s & © & © & o e

5 e e 2 o o © #

" e e o © =& © s 83 8 2 ® ® 8 e ¢ © e © + 2

e 9+ 2 & @& e & & e =T 6 & 6 e

e e ©® » & =

*« & & & © & o e © @ e s

¢

e & o @ 2 o

LY L - a Ll L) £ ° L] ® [ @ L3 a e ® ® Ll @ s - ®

e

a
a ©
e o ¢
e ©
° s @
e 9 L]
@ o @
s @ ®
. s =
@ e @
» » =
s e =
e e @
[3 ¢
¢ o
€ ¢ @
[ @ e
. L
& [} ®
L] 2 ®
" e e
L ¢ @
L] % o
L e @
@ s @
e @
a ° 0
s e
& ® @
® o 9
LI )
® & ©
e @
& © o
s e ®
e @ @
¢ o a
2 e @
e & O
L] I
* e @
s ©
¢« o 9
e @ @
o ® ®

(cont.)



INDEX
Operating Budget (continued)

Buildi Maj Fund B 831984 Page
ROVENUE., . o « o o o o o s o s s o s o o = e e e e e s e s e e B &
Expenditure Summary. . . « « « + ¢ + o « . et % s e s e e e s s e e s e s 93
Building Fund Summary. . « « « « o « o o « o o s s o o &« Gt e e e e e e e e s 95
Maintenance Department . . . . . . . . . e s e s e e e e e e s e e s 96
Custodial Department . . . . . « « o ¢ o « & & e e e s s e v s e s e e e 98
Roads and Grounds Department . . . . . . . . e e e e e e e s e e e e . - 100
Public Safety Department . . . « « « + « « « « « s s s s s s e 8 e 8w e s 102
Shipping and Receiving . « . . « . « + « . e v e s e s s s s e s e e e s 104
Utility Department . . . « . « o « « ¢« + « & e e e e e e e e e e e e 106
Director « v « « o « v o o s 2 o o o » e e e e e e s e e e e e e e .« o 108
Institutional Support. « « ¢ ¢ ¢ ¢ 4 o & o o & & 0 oe oo e v e e e e e e e 110
Auxiliarv Enterprises Fund Budget, 1983-1984

REVENUE. o ¢ « ¢ o o o o s « s o o s o o o o o o » R R
Food Services., « « + o v v o o o s ¢ s o o o & & s h e e s e s e s e e a s 114
Bookstore. . « « ¢ = o o o = & s s s e o e s e e e s e e e s e e e oo o 118
Physical Education Center. . . « « ¢« « v ¢« &« v ¢« o ¢ & o & T et
Facilities Rental Operations . . . . . . . . e e e e e e e e e e e e s 124
Intercollegiate Athletics. . . . « . « v+ o .+ v e e e s e e e e e e e e 126
Child Learning Center - Harper Campus. . . . . « . « . . e e e e e e e s . 128
Child Learning Center — Northeast Center . . . « « ¢« ¢« ¢ ¢ ¢ v ¢ ¢ o & & . » 130
College Center . « « ¢« « « v « ¢ & o & e 4 e s s s s b e s e s e e e 132
Continuing Education and Program ServiceS. . . + ¢ ¢ o o v o ¢ o o o o + o o 135
Community Counseling Center. . .« « « « o & « + ¢ ¢ ¢ o o o o« » e v e s« s . 138
Testing Center . . « « + ¢« v o « ¢ « & e s ot s e e e s e s e e e s e+ o o 140
Other. « v v ¢ ¢ o o« o o« o o &« s s s e e e s e 4 s e s e e s e e e e e 142

¢ & ¢ & e ¢ @& e ®» © e 8 e © © ® 1”5
e % © e B e« ® 9 ° 8 & & ¢ o e * 147




100~000-300

410
411
414

ha27

420
421
421.01
422
429

430
432
439

140
54
B2

450
us56

470
472
478

490
499

100-000-300

WILLIAM RAINEY HARPER COLLEGE
EDUCATIONAL FUND BUDGET

1983-1984
Revenue

FUND EQUITY JULY 1, 1983

LOCAL GOVERNMENTAL SCURCES

Taxes = Current
Charges to other districts
Total Local Govermmental Sources

REPLACEMENT OF CORPORATE PERSONAL PROPERTY TAX

STATE GOVERNMENTAL SCURCES
State Apportiomment
Flat Grants
Board of Vocational Ed. & Rehabilitation®*
Other - Office of Education
Total State Govermmental Sources

FEDERAL. GOVERNMENTAL SOURCES
Board of Vocational Ed. & Rehabilitation®
Other - Office of Education
Total Govermmental Sources
STUDENT TUITION AND FEES
Tuition
Fees
Total Interest on Investments

SALES AND SERVICE FEES
Dental Hygiene Fees

Total Sales and Services Fees

INTEREST ON INVESTMENTS
Certificates of Deposit
Repurchase Agreements

Total Interest on Investments

OTHER REVENUE
Miscellanecus Revenue

Total Other Revenue

TOTAL ACCRUED REVENUE

Less Total Expenditures

FUND EQUITY, JUNE 30, 198l

¥ Based on a percentage estimate

~1-

2666800

5630000
__T0000

5700000
55000

3700000
200000
44000
3944000
100000
167000
267000
7153000
_420000

7573000

14000
14000
410000
25000
435000

12000
12000

IOV el

18000000
18800000

1866800



WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET SUMMARY
1983~1984

INSTRUCTION
Business and Social Science Division
Liberal Arts Division
Special Services Division
Physical Education, Athletics and Recreation Division
Technology, Math and Physical Science Division
Life Science and Human Services Division
Continuing Education Division

Total Instructional Divisions

Instructional Administration

TOTAL INSTRUCTION

ACADEMIC SUPPORT

STUDENT SERVICES

GENERAL ADMINISTRATION

INSTITUTIONAL SUPPORT

TOTAL ACCRUED EXPENDITURES, 1983-1984

3173121
2303312
1105272
536798
2438486
2155221
305288
12017498
373536
12391034
1668962
1813989
1056267

1869748

18800000



WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET SUMMARY
1983-1984
Capital Outlay Summary

INSTRUCTION
Business and Social Science Division
Liberal Arts Division
Special Services Division
Physical Education, Athletics and Recreation Division
Technology, Math and Physical Science Division
Life Science and Human Services Division
Continuing Education Division

Total Instructional Divisions

Dean of Instructioﬁ
Total Instructional Administration
Total Instruction

ACADEMIC SUPPORT
Library Services
Media Services
Extension and Program Services

Total Academic Support

STUDENT SERVICES
Admissions and Records
Envirommental Health
Career Resource Center
Theatre Center

Total Student Services

GENERAL ADMINISTRATION
Business Services
Finance
Accounting
Personnel
Bursar
Vice President of Administrative Services

Total General Administration
INSTITUTIONAL SUPPORT

Mail Center

Word Processing

Computer Services

Total Institutional Support

TOTAL EDUCATIONAL FUND CAPITAL OUTLAY

48145
11435

4490
12910
79155
20300

3720




PROGRAM STATEMENT

Busi S8 a i jenc

MISSION STATEMENT

Objectives of the Business and Social Science Division fall into three main categories:
(1) Providing semi-professional and technical programs for the preparation of technicians
and mid-management personnel to meet the requirements of business and society; (2) Pro-
viding a broad-based program of credit and continuing education courses designed to serve
those with a general interest in business or social services and/or those who need to
maintain or upgrade their occupational skills and knowledge; (3) Providing lower division
programs in business and social service areas for students who desire to complete bacca-
laureate work at four-year colleges and universities.

STAFFING DA 1981-82 1982-83 1983~84
Administrative 0.5 1.5 1.5
Professional/Technical 0.0 4.0 4.0
Full-~time Instruction 49.0 49.6 50.5
Part-time Instruction (FTE) 56.5 4.1 75.68
Classified h:b 9,0 9.75

TOTAL STAFF 111.5 138.2 141.43
SALARY COST/STAFF MEMBER $20,625 $18,371 $19,508
SUPPORT COST/STAFF MEMBER . 2,795 2,928
TOTAL COST/STAFF MEMBER $23,420 $21,089 $22,436

- v ome s T ——— g ——t 4 - ——— o = o
=ty = o o — ——— e

ENROLLMENT PROJECTIONS

Number of 1983-84
Discipline Courses Offered
fceounting and Business Law 13 1,054
Anthropology y 106
Banking, Finance and Credit 16 T4
Data Processing 24 1,189
Economics 3 379
Education 3 n2
Food Service Management 16 174
Geography 1 16
History T 231
Journalism 7 67
Legal Technology 14 154
Management 16 898
Marketing 10 254
Material Management 12 142
Political Science y 11
Psychology 8 950
Real Estate 5 21
Secretarial Science 35 379
Sociology i 399
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EDUCATIONAL FUND BUDGET

1983-1984
Business and Social Science Division (111-=000)
Expenditures
INSTRUCTION
SALARIES
Administrative

Professional/Technical
Instructional - Full-time
Instructional FT Riders
Instructional - Part-time
Office

Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Consul tants
Maintenance Services

Total Contractual Services

GENERAL. MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Instructional Supplies
Publications and Dues

Total Gen. Materials & Supplies
TRAVEL AND MEETINGS

Meeting Expense

Mileage - Local

Travel Expense
Total Travel and Meetings

FIXED CHARGES
Rental of Equipment

Total Fixed Charges
CAPITAL OUTLAY
Office Equipment
Instruc. Equip. - Non-reimb.

Total Capital Outlay

TOTAL BUSINESS AND SOCIAL SCIENCE DIVISION BUDGET

_7-

60670
60804
1532040
15042
946610
143865
38905

2797936
139650
3380
7680
150710
350
71390
71740
15000
19570

42990
1220

__78780
670
3270
3000

6940

18870
18870
3000
45145
48145

3173121



PROGRAM STATEMENT
Liberal Arts Divisi

MISSION STATEMENT

The Liberal Arts Division offers courses that meet the vocational and cultural needs of
students in the following areas: English composition, business and technical writing,
reading, literature, speech, theatre and film, philosophy, humanities, music, art, German,
French, Spanish, fashion design and interior design.

STAFFING DATA 198182 1982-83 1983~84
Administrative 1.0 1.0 1.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 37.4 37.6 38.8
Part-time Instruction (FTE) 33.2 36.8 38.0
Classified 3.0 4.0 5.0

TOTAL STAFF T4.6 79.4 82.6
SALARY COST/STAFF MEMBER $23,748 $25,001 $24,621
SUPFORT COST/STAFF MEMBER 2,987 2,952 3,264
TOTAL COST/STAFF MEMBER $26,735 $27,953 $27,885

Vot o e o2 o 2 cm

prpasurregeipiepay
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ENROLLMENT PROJECTIONS

Number of 198384
Discipline Courses QOffered Budgeted FTE
Art 18 1,495
English 22 6,741
Fashion Design 24 856
Foreign Language 18 836
Humanities b 387
Interior Design 5 351
Music 69 1,601
Philosophy 1 1,477
Readlng 2 124
Speech T 1,363



EDUCATIONAL, FUND BUDGET
1983-1984
Liberal Arts Division (112-000)

Expenditures
110-000 INSTRUCT ION
510 SALARIES
511 Administrative 40932
513 Instructional - Full-time 1345435
513.2 Instructional FT Riders 1841
514 Instructional -~ Part-time 578657
516 Office 64234
518 Students 22380
519 Other 2600
Total Salaries 2056079
520 FRINGE BENEFITS
521 Group Insurance 108900
525 Tuition Reimbursement 1620
528 Professional Expense 6260
Total Fringe Benefits 116780
530 CONTRACTUAL SERVICES
532 Consultants 29560
534 Maintenance Services 12648
538 Retirement Services 9200
539 Other Services 11500
Total Contractual Services 62908
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 6802
542 Printing and Duplicating 11070
543 Instructional Supplies 28528
546 Publications and Dues 2010
Total Gen. Materials & Supplies 48410
550 TRAVEL, AND MEETINGS
551 Meeting Expense 1930
h5e Mileage ~ Local 1270
554 Travel Expense 3000
Total Travel and Meetings 6200
560  FIXED CHARGES
562 Rental of Equipment 1500
Total Fixed Charges 1500
580 CAPITAL QUTLAY
585 Office Equipment 1263
586 Instruc. Equip. - Non-reimb. __ 10172
Total Capital Outlay _ 11435
TOTAL LIBERAL ARTS DIVISION BUDGET 2303312

-9.



PROGRAM STATEMENT

Special Services Division

MISSTION STATEMENT

The mission of the Special Services Division is to provide services and program designed
to meet the needs of 3special student populations.

STAFFING DATA 198182 1982-83 198384
Administrative 0.0 0.0 1.0
Professicnal/Technical 1.G 3.0 6.0
Fulle-time Instruction 7.0 7.0 6.0
Part-time Instruction {FTE) Wy .5 30.1 43,3
Classified 2.5 11.0 _11.09

TOTAL STAFF 56.0 51.1 67.3
SALARY COST/STAFF MEMBER $13,855 $17,253 $13,935
SUPPORT COST/STAFF MEMBER Q 3,616 2,488
TOTAL COST/STAFF MEMBER $16,930 $20,769 $16,423

o ot b i o e o e e
pitilengiePigiages g o i = o e .

ENROLLMENT PROJECTIONS

Number of 1083--84
Discipline Courses Offered Budgeted FIE
ESL 37 968
GED 7 177
Communication 6 28
Sign Language 3 54
Developmental Psychology 2 53
Stuady Skills 1 133
Femedial Reading 2 24

PROGRAM FUNCTIONS

Disanled Student Services Disabled student supportive services are designed to assist
students with access problems and help mainstream solutions to these problems throughout
the campus, Services include service coordination, interpreters, notetakers, tutors, L.D.
assistance and appropriate equipment.

Tutoring Services Any student may request or be referred to this free service for assis-
tance with review, study and tutoring in most academic courses.

Courses and Programs Courses and programs offered in the Special Services division
include the following: Sign Language, Remedial Writing, Remedial Grammer, Remedial
Spelling, Remedial Reading, College Survival Skills, Human Potential Development and
Career Development, ESL and GED classes.

~10-



EDUCATIONAL FUND BUDGET
1983-1984
SPECIAL SERVICES DIVISION (113-000)

Expenditures
110=-000 INSTRUCTION
510 SALARIES
511 Administrative 32000
512 Professional/Technical 62001
513 Instructional - Full-time 150438
514 Instructional - Part-time 478292
516 Office 215091
518 Students 42200
Total Salaries 980022
520 FRINGE BENEFITS
521 Group Insurance 34100
525 Tuition Reimbursement 500
528 Professional Expense 3090
Total Fringe Benefits 37690
530 CONTRACTUAL. SERVICES
532 Consultants 100
534 Maintenance Services 950
539 Other Services 1100
Total Contractual Services 2150
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 4210
bh2 Printing and Duplicating 23200
543 Instructional Supplies 12360
546 Publications and Dues __us50
Total Gen. Materials & Supplies 40220
550 TRAVEL AND MEETINGS
551 Meeting Expense 960
552 Mileage - Local 740
554 Travel Expense —_1000
Total Travel and Meetings 2700
580 CAPITAL QUTLAY
585 Office Equipment 4250
586 Instrue. Equip. = Non-reimb. __.240
Total Capital Qutlay 4490
590 OTHER
598.8 Harper Match for DORS Grant 38000
Total Other 38000
TOTAL SPECIAL SERVICES DIVISION BUDGET 1105272

-11-



PROGRAM STATEMENT
Physjcal Education, Athletics and Recreation

MISSION STATEMENT

The Physical Education, Athletics and Recreation Division provides a curriculum for stu-
dents who elect to pursue a baccalaureate degree in health and physical education or to
attain general education electives toward teacher education degrees. In addition, support
services are provided for athletics, intramurals, recreation and student-community use of
athletic facilities.

STAFFING DATA 31961-82 1982-83 1983-84
Administrative 2.0 2.0 2.0
Professional/Technical 2.5 2.5 2.5
Full-time Instruction 5.0 7.0 7.0
Part-time Instruction (FTE) 5.5 5.5 5.5
Classified 2.5 2.5 2.5

TOTAL STAFF 18.5 19.5 19.5
SALARY COST/STAFF MEMBER $19,593 $21,488 $23,506
SUPPORT COST/STAFF MEMBER 2,054 3,464 4,022
TOTAL COST/STAFF MEMBER $21,647 $24,952 $27,528

S e ppagenpugempriger e D e aw s aas

{ROLLMENT PROJECTIONS

Number of 198384
Piscipline Courses Offered Budgeted FTE
Prysical Education 55 100
Recreation 6 12
Cardiac Exercise Technician 7 36

-12-
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EDUCATIONAL FUND BUDGET

PHYSICAL EDUCATION, ATHLETICS AND RECREATION (114-000)

1983-1984
Expenditures
INSTRUCTION
SALARIES
Administrative

Professional/Technical
Instructional - Full-time
Instructional - FT Riders
Instructional - Part-time
Office

Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Consul tants
Maintenance Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Instructional Supplies
Publications and Dues

Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Meeting Expense
Travel Expense

Total Travel and Meetings

FIXED CHARGES
Rental of Facilities
Rental of Egquipment
Total Fixed Charges

CAPITAL OQUTLAY

Instruc. Equip. - Non-reimb,

Total Capital Outlay

TOTAL PHYSICAL EDUCATION, ATHLETICS

AND RECREATION BUDGET
~13-

76750
50505
192115
2611
77946
58431
4900

463258
30400

850
1000

32250
550
2500
3050
2600

2600
8700

:

14200

150
2000

2150




PROGRAM STATEMENT

Technology., Mathematics and Phvsical Sciences Division

MISSION STATEMENT

The orograms and curricular offerings of the Technology, Mathematics and Physical Sclences
Division are intended to facilitate the appreciation of science, englreering, architec-
ture and mathematics in a technological society, o provide for acguisition of skills
required for a career in that society, and to provide training for immediate employment.
Support  For  instructional computing for all divisions is also provided through thls
budget.  The Learning Laborztory Math progran, formerly in the Special Services Division,
ig now included in this division.

STAFFING DATA 1981-82 1982-83 198304
Administrative 1.0 1.0 1.0
Professionzl/Technical 0.2 0.2 0.2
Full-time Instruction 34,0 36.0 38.00
Part-time Instruction (FTE) 34.0 46.0 52.0
Classified 2.5 2.5 o 2:5

TOTAL STAFF 1.7 85.7 93.7
38LARY COST/STAFF MEMBER $22,885 $20,911 $22,159
SUPPCRT Q0ST/STAFF MEMBER 4.1 3513 3,866
TOTAL COST/STAFF MEMBER $27,060 $24,u84 $26,025

ENROLALMENT PROJECTIONS

Number of 1683-84
Blscipline Courses Offered Budgeted FTE
Arehitectural Technology 12 114
Building Code Enforcement 5 8
Chemistry 10 BoT
Electronics 79 3T
Engineering 8 138
Fire Science Technology 14 20
Geology b 53
Learning Laboratory Mathematlces 7 170
Mathematics 22 1,419
Mechanical Engineering Technclogy/

Numerical Control 25 208
Physics T 111
Phvsincal Seisnce/Astronomy 5 BT
Refrigeration/Air Conditioning 1 195

~14-
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510
511
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514
516
518

520
521
525
528

530
532
534
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580
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EDUCATIONAL FUND BUDGET

1983-1984

TECHNOLOGY, MATHEMATICS AND PHYSICAL SCIENCE (116-000)

Expenditures

INSTRUCTION

SALARIES
Administrative
Instructional - Full-time
Instructional FT Riders
Instructional -~ Part-time
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Consultants
Maintenance Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Instructional Supplies
Materials
Publications and Dues

Total Gen. Materials & Supplies

TRAVEL. AND MEETINGS
Meeting Expense
Mileage ~ Local
Travel Expense
Field Trips

Total Travel and Meetings

FIXED CHARGES
Rental of Equipment

Total Fixed Charges
CAPITAL QUTLAY
Office Equipment
Instruc. Equip. - Non-reimb,

Total Capital Outlay

TOTAL TECHNOLOGY, MATHEMATICS AND
PHYSICAL SCIENCES DIVISION BUDGET

~15-

41400
1274913
3868
663477
92613
28800

2105071

97700
2270
5880

105850

3050
12300

15350

7000
4800
81510
3700
950

97960

600
900
3000
4600

9100

26000
26000

1750
77405

19155

2438486



PROGRAM STATEMENT

Life Science and Human Services Division

MISSION STATEMENT

The objectives of the division are to offer a quality program of basic 1ife science and
human service coredit courses and to provide a curriculum for students who wish to transfer
to four~year institutions or enter career areas in the fields of health care, human ser-
vices «or horticulture. The division also offers continuing education courses for health
care professionzls and senlor citizens.

STAFFING DATA 1981-82 1982-83 108384
Administrative 1.0 2.0 2.0
Professional/Technical 1.0 1.0 2.2
Full-time Instruction 38.0 39.5 37.0
Part-time Instruction (FTE) 25.2 30.9 33.8
Classified 5.0 6.3 5.6

TOTAL STAFF 70.2 79.7 80.6
SALAERY COST/STAFF MEMBER $21,530 $21,081 $22,855
SUFPORT COST/STAFF MEMRER 4,282 3,428 _2.885
TOTAL COST/STAFF MEMBER $25,812 $24,509 $26 ,THO

ENROLLMENT PROJECTIONS

Number of
Dizcipline Courses_Offered
Biology 18
Child Devalopment 20
Criminad Justice 28
Dental Hyglene ¢ 16
Distetic Technician 11
Human Services Courses 10
Nurzsing 6
Operating Room Technlcian b
Park/Grounds Mansgement & Horticulture 23
Phiarmacy Technicisn 8
Health Care - CE Program 26
Senlor Citizens Courses &

-16-
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EDUCATIONAL FUND BUDGET

1983-1984
LIFE SCIENCE AND HUMAN SERVICES (117-000)
Expenditures
INSTRUCTION
SALARIES
Administrative

Professional/Technical
Instructional - Full-time
Instructional FT Riders
Instructional - Part-time
Office

Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Consultants
Maintenance Services
Other Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Instructional Supplies
Publications and Dues

Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Meeting Expense
Mileage - Local
Travel Expense
Vehicle Expense

Total Travel and Meetings

FIXED CHARGES
Rental of Equipment

Total Fixed Charges

CAPITAL QUTLAY
Instruc. Equip. - Non-reimb.

Total Capital Outlay

TOTAL LIFE SCIENCE AND HUMAN SERVICES

DIVISION BUDGET
-17-

75900
52372
1179137
3817
458481
72389
13969

1856056
101700
2600
5850
110150
15800
9470
36880
62150
5430
15925

69650
2500

93505

1400
1860
3800

2000
9060

4000
4000

20300
20300

2155221



PROGRAM STATEMENT
Continuing Education and Program Services Division/Educationsl Fund

MISSION STATEMENT

The mission of the Division of Continuing Education in the Educational Fund is to provide
educationsl experiences to those people who are not primarily interested in, or in need of
a traditional college degree, To support this mission, the Division of Continuing Educa-
tion/Educational Fund identifies the following purposes:

Provide continuing professional education such as refresher and recurrent seminars
and courses Lo meet changing professional needs,

Provide community development esducation for public and community service needs.
frovide enriching educational experiences which meet personal and social needs.

Provide educational design services which assess specific community and group
needs,

Provide college entry/transition offerings to the community.

Provide experimental programming service to the institution.

STAFFING DATA 198182 198283 198384
Administrative .25 .25 .25
Professional/Technical 2.0 2.0 3.0
Fulli-time Instruction g.0 0.0 0.0
Part--time Instruction (FTE) 20.4 36.6 37.7
Classified 1.5 1.5 125

TOTAL STAFF 28,158 40,35 42,2
SALARY COST/STAFF MEMBER $ 8,064 $ 5,736 % 5,841
SIFPORT COST/STAFF MEMBER 2,068 1,620 1,39
TOTAL COST/STAFF MEMBER $10,332 $ 7,356 $ 7,234

2 oo e e i a5 oo

PROGEAM FUNCTIONS

Commpunity Progran  Reimbursable offerings
Health Care Program Reimbursable offerings
Women's Frogram Reimbursable offerings
Sendor Citizen Program  Reimbursable offerings

Job S Reimbursable offerings

~18-
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520
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528
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543
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547
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552

580
585

EDUCATIONAL FUND BUDGET
1983-1984
CONTINUING EDUCATION (119-000)

Expenditures

INSTRUCTION

SALARIES
Administrative
Professional/Technical
Instructional - Part-time
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Consultants
Maintenance Services
Contractual Office Staff
Other Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Instructional Supplies
Publications and Dues
Advertising

Total Gen. Materials & Supplies
TRAVEL AND MEETINGS

Meeting Expense

Mileage - Local

Total Travel and Meetings

CAPITAL QUTLAY
Office Equipment
Total Capital Outlay

TOTAL CONTINUING EDUCATION DIVISION BUDGET

~19-

9600
85543
122256
29084

:

25121

12000

135




PROGRAM STATEMENT
Dean of Instruction

MIZSION STATEMENT

The mission of the Office of the Dean of Instruction is to maintain, extend and improve
the instructional programs of the College, and to supervise and coordinate the responsibi-
iities of the associate deans.

SLAFTING DATA 198182 1982--83 198384
Suministrative 1.0 1.0 1.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 0.C 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 2.0 2.0 2.0

TOTAL STAFF 3.0 3.0 3.0
SALARY COST/STAFF MEMBRER $23,670 $25,370 $27 445
SUPPORT COST/STAFF MEMBER 4.097 4.397 5,380
TOTAL COST/STAFF MEMBER $27,767 $29,767 $32,825

PROGRAM FUNCTIONS

Academic To serve as a coordination link for the daily academic functions of the College
including such functions as faculty promotion and evaluation, staffing, preparation of
budgets and implementation of master class schedules.

Conplnuing Educafion To provide a full range of credit and non-credit courses and/or
workshops and seminsrs for students interested in pursuing further education.

Lommuplty To assume leadership in interpreting the academic program to the community and
to coordirete activities of lccal advisory committees,

Lurriculun To zerve 2% a liasison with the Iilinois Community College Board and other
agencles on matters related to the curriculum of the College.

Vosatioml To serve a8 the loecal director of vocstional education.



EDUCATIONAL FUND BUDGET
1983-1984
Dean of Instruction (118-120)

Expenditures
118~000 INSTRUCTIONAL ADMINISTRATION
510 SALARIES
511 Administrative 46500
516 Office - 35834
518 Students 1090
Total Salaries 83424
520 FRINGE BENEFITS
521 Group Insurance 6300
528 Professional Expense 200
Total Fringe Benefits 6500
530 CONTRACTUAL SERVICES
532 Consul tants 1200
534 Maintenance Services 150
537 Contractual Clerical Staff 350
Total Contractual Services 1700
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 1300
542 Printing and Duplicating 2100
546 Publications and Dues 250
Total Gen. Materials & Supplies 3650
550 TRAVEL AND MEETINGS
551 Meeting Expense 500
552 Mileage - Local 150
554 Travel Expense 1600
Total Travel and Meetings 2250
580 CAPITAL QUTLAY
585 Office Equipment 950
Total Capital Outlay 950
TOTAL DEAN OF INSTRUCTION BUDGET 98474
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PROGRAM STATEMENT
Dean of Educational Services
MISSION ST T

The mission of the Office of the Dean of Educational Services is to supervise and coor-
dinate academic support responsibilities as assigned.

Administrative 1
Professional/Technical 0
Full-time Instruction 0
Part-time Instruction (FTE) 0.
Classified 1
TOTAL STAFF 2

o o " — —— v — A — e
- Oh e o = - —— - o

SALARY COST/STAFF MEMBER $27,570 $29,440 $31,751
SUPPORT COST/STAFF MEMBER i
TOTAL COST/STAFF MEMBER $30,055 $32,070 $35,276

e - - o s
=t A . o = ————m -

FROGRAM_FUNCTIONS

The primary function of the Office of the Dean of Educational Services is to serve as a
coordination and communication link for the operational services of the academic support
functions of the College. The Dean supervises and coordinates the responsibilities of the
appropriate staff in the Learning Resources, Special Services, GED, ESL and remedial
Communications areas. This office also serves as the grants monitor for the College and
coordinates with various agencies regarding cable television and preparation of the
budgets, evaluation of staff, making recommendations on promotions, reclassifications and
staffing as related to the above areas of responsibilities, to monitor grants; to provide
leadership to community agencies for telecommunications.
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EDUCATIONAL FUND BUDGET
1983~-1984
Dean of Educational Services (118-140)

Expenditures
118-000 INSTRUCTIONAL ADMINISTRATION
510 SALARIES
511 Administrative 49500
516 Office 14002
Total Salaries 63502
520 FRINGE BENEFITS
521 Group Insurance 4300
528 Professional Expense 200
Total Fringe Benefits 4500
530 CONTRACTUAL SERVICES
534 Maintenance Services 100
Total Contractual Services 100
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 200
542 Printing and Duplicating 550
546 Publications and Dues 300
Total Gen. Materials & Supplies 1050
550 TRAVEL AND MEETINGS
551 Meeting Expense 500
552 Mileage - Local 150
554 Travel Expense 750
Total Travel and Meetings 1400
TOTAL DEAN OF EDUCATIONAL SERVICES BUDGET {0552
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PROGRAM STATEMENT

Vie si Ac

MISSION STATEMENT

The mission of the Office of the Vice President of Academic Affairs is to provide leader-
ship and direction for all instructional programs and academic support services of the
College.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 1.0 1.0 1.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 1.0 1.0 1.0

TOTAL STAFF 2.0 2.5 2.0
SALARY COST/STAFF MEMBER $34,015 $ 36,335 $ 49,955
SUPPORT COST/STAFF MEMBER 64,900 65,165 52,300
TOTAL COST/STAFF MEMBER $98,915 $101,500 $102,255

PROGRAM FUNCTIONS

Baccalaureate Transfer Courses and Programs
Career Vocational Programs

Continuing Education and Program Services
Library Services

Media Services

Special Services
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EDUCATIONAL FUND BUDGET
1983-1984
Vice President of Academic Affairs (118-180)

Expenditures
118-000 INSTRUCTIONAL ADMINISTRATION
510 SALARIES
511 Administrative 57500
516 Office 20410
518 Students 1100
519 Other _ 22000
Total Salaries 101010
520 FRINGE BENEFITS
5e1 Group Insurance ‘ 9300
528 Professional Expense 200
Total Fringe Benefits 9500
530 CONTRACTUAL SERVICES
532 Consultants 2500
534 Maintenance Services 200
Total Contractual Services 2700
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 750
542 Printing and Duplicating 2500
546 Publications and Dues 800
547 Advertising 79000
Total Gen. Materials & Supplies 83050
550 TRAVEL AND MEETINGS
551 Meeting Expense 6000
552 Mileage - Local 250
554 Travel Expense 1000
555 Recruitment 1000
Total Travel and Meetings 8250
TOTAL VICE PRESIDENT OF ACADEMIC 204510
AFFAIRS BUDGET
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PROGRAM STATEMENT

Academic_Su - Lji

MISSION STATEMENT

The mission of the William Rainey Harper College Learning Resources Center is to develop
an organized collection of materials (print and non-print) to meet the present and future
needs of the College's programs for teaching, public service and research. It includes
the responsibility for designing and implementing programs, services and facilities which
promote maximum access to the library's collection for all of its clientele,

STAFFING DATA 1981-82 1982-83 198384
Administrative 1.0 1.0 1.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 5.0 6.0 6.0
Part-time Instruction (FTE) .9 .9 1.25
Classified 12.8_ —12.9

TOTAL STAFF 19.7 20.8 21.50
SALARY COST/STAFF MEMBER $16,712 $17,872 $18,924
SUPPORT COST/STAFF MEMBER 10,292 10,677 12,684
TOTAL COST/STAFF MEMBER $27,004 $28,549 $31,608
PROGRAM FUNCTIONS
Library Services To provide library services and management of resources through biblio-

graphic control, a well-thought out collection development program, and an automated cir-
culation system.

enc s To develop reference services through the provision of a computer

reference service, a fully integrated bibliographic instruction program and including
computer-assisted instruction and resource sharing.
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EDUCATIONAL FUND BUDGET
1983-1984
Library Services (121-000)

Expenditures
120--000 ACADEMIC SUPPORT
510 SALARIES
511 Administrative 35208
513 Instructional - Full-time 164344
514 Instructional - Part-time 35755
516 Office 171557
518 Students 30730
Total Salaries 437594
520 FRINGE BENEFITS
521 Group Insurance 36100
525 Tuition Reimbursement 940
528 Professional Expense 1260
Total Fringe Benefits 38300
530 CONTRACTUAL SERVICES
534 Maintenance Services 1000
538 Retirement 8630
539 Other Services - Consultants 3500
Total Contractual Services 16130
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 1500
542 Printing and Duplicating 2200
543 Instructional Supplies 4300
54y Materials 35000
544 ,2 Materials - Film Rental 11600
545 Books and Bindings 64500
546 Publications and Dues 36000
549 Other - New Programs 2500
Total Gen. Materials & Supplies 157600
550 TRAVEL, AND MEETINGS
551 Meeting Expenes 500
552 Mileage -~ Local 450
554 Travel Expense 1500
Total Travel and Meetings 2450
560 FIXED CHARGES
562 Rental of Equipment 2100
Total Fixed Charges 2100
580 CAPITAL QUTLAY
585 Office Equipment 1900
586 Instruc, Equip., - Non-Reimb, 23500
Total Capital Outlay 25400
TOTAL LIBRARY SERVICES BUDGET 679574
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PROGRAM STATEMENT
pcademic S t - Media Servi

MISSION STATEMENT

The Media Services objective is to provide user services which include the operation, dis-
tribution and utilization of media as well as the operation, distribution and maintenance
of media equipment and systems.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 1.0 1.0 1.0
Professional/Technical 6.0 6.0 6.0
Full-time Instruction 0.0 0.0 c.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 12.5 14,0 15.0

TOTAL STAFF 19.5 21.0 22.0
SALARY COST/STAFF MEMBER $15,984 $17,267 $18,497
SUPPORT COST/STAFF MEMBER 11,49
TOTAL COST/STAFF MEMBER $27,200 $28,521 $29,992
PROGRAM FUNCTIONS
Graphic Production To provide instructional area with quality graphic materials for the

learning process. This would include the design and production of art work, projected
visuals, signs, charts and other materials for instruction. This would also include
appropriate institutional production such as sound-slide presentations, signage, displays
and publications.

Photographic Production To provide instructional area with quality photographic materials
for use in the learning process. This would include color slides, black and white prints,
copy work, and appropriate institutional photography for ccllege relations and dupli-
cating.

Television Production To provide instructional area with quality television programs for
use in the learning process. This would include scripting, story boarding, final produc-
tion of program requested by faculty, and development of television programs of a co-
curricular mature,

To provide the College with equipment and systems for the
distribution and transmission of various media. This includes the operation, utilization
and maintenance of associated audiovisual equipment, as well as the lecture-demo centers,
the closed circuit television systems and the A/T laboratories.
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EDUCATIONAL FUND BUDGET
1983-1984
Media Services (122-000)

Expenditures
120-000 ACADEMIC SUPPORT
510 SALARIES
511 Administrative 37422
512 Professional/Technical 146854
516 Office 222648
518 Students 40500
Total Salaries uy7uou
520 FRINGE BENEFITS
521 Group Insurance 44300
525 Tuition Reimbursement 1000
528 Professional Expense 200
Total Fringe Benefits 45500
530 CONTRACTUAL SERVICES
534 Maintenance Services 15700
539 Other Services 2000
Total Contractual Services 17700
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 2000
542 Printing and Duplicating 1600
544 Materials 51000
545 Books and Bindings 500
546 Publications and Dues 1000
549 Other Supplies 30700
Total Gen. Materials & Supplies 86800
550 TRAVEL AND MEETINGS
551 Meeting Expense 400
552 Mileage -~ Local 450
554 Travel Expense 1500
Total Travel and Meetings 2350
560 FIXED CHARGES
562 Rental of Equipment ___ 50
Total Fixed Charges 50
580 CAPITAL OQUTLAY
585 Of fice Equipment 2000
586 Instruc. Equip. - Non~reimb. 58000
Total Capital Outlay 60000
TOTAL MEDIA SERVICES BUDGET 659824
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PROGRAM STATEMENT

MISSION STATEMENT

The Telecommunications objective is to coordinate television and radioc course programming
and Harper College.

STAFFING DATA
Not Applicable

PROGRAM FUNCTIONS

To provide faculty with information about quality tele-
programs as well as associated materials.

To assist faculty, students and administrators with teleprogram

[eleprogram S
scheduling.

Teleprogram Information To assist college relations, admissions and academic affairs in
the preparation of information about teleprograms.

jel eram Lial and | ation To serve as liaison between faculty and students and
support areas such as admissions and registration, testing, counseling and learning
resources; maintains teleprogram "Hot Line" for student feedback.

To coordinate teleprogramming with cable TV companies, open air
broadcast companies and other agencies such as TAG, CEN, HECIT, PBS, as well as producers
such as Dallas CC, Coast CC and Miami-Dade CC.
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510
516
518

530
534

540
542
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550
551
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554

EDUCATIONAL FUND BUDGET

1983-1984

Telecommunications (124-000)

Expenditures

ACADEMIC SUPPORT

SALARIES
Office
Students

Total Salaries

CONTRACTUAI, SERVICES
Maintenance Services

Total Contractual Services
GENERAL MATERIALS & SUPPLIES
Printing and Duplicating
Instructional Supplies
Total Gen. Materials & Supplies
TRAVEL. AND MEETINGS
Meeting Expense
Mileage - Local
Travel Expense

Total Travel and Meetings

TOTAL TELECOMMUNICATIONS BUDGET
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PROGRAM STATEMENT
c ic Su t -« E .0 d Pro

MISSION STATEMENT

The mission of the Program Services area is to provide extension; off-campus, in-plant and
general program services to academic department in cooperation with interested community
organizations, These services are administered by the Division of Continuing Education
and Program Services.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative .75 5 15
Professional/Technical 1.0 2.0 2.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 1.0 5.0 4.0

TOTAL STAFF 2.75 7.75 6.75
SALARY COST/STAFF MEMBER $23,022 $14,431 $18,084
SUPFORT COST/STAFF MEMBER 39,483 36,907 4
TOTAL COST/STAFF MEMBER $62,505 $51,338 $u6,224
PROGRAM FUNCTIONS
Off—-Campus Centers Budget totals include funds for the rental and management of off=

campus instructional facilities.

Program Services To provide instructional services including facilitating in-plant con-
tracts and assisting in the design of new instructional methods and community education
projects. In addition; the office provides services and linkage with community organiza-
tions including university extension, high school cooperative programs and liaison with
community service and educational organizations.
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EDUCATIONAL FUND BUDGET
1983-1984
Program and Extension Services (127-=000)

Expenditures
120-000 ACADEMIC SUPPORT
510 SALARIES
511 Administrative 28760
512 Professional/Technical 45576
514 Instructional - Part-time 2200
516 Office 45531
518 Students 2500
532 Total Salaries 124567
520 FRINGE BENEFITS
ha1 Group Insurance 12300
525 Tuition Reimbursement 200
528 Professional Expense 200
542 Total Fringe Benefits 12700
530 CONTRACTUAL SERVICES
534 Maintenance Services 8480
537 Contractual Clerical Staff 1100
551 Total Contractual Services 9580
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 1600
542 Printing and Duplicating 5000
543 Instructional Supplies 1400
546 Publications and Dues 400
547 Advertising 15800
Total Gen, Materials & Supplies 24200
550 TRAVEL AND MEETINGS
551 Meeting Expense 1000
552 Mileage - Local 950
554 Travel Expense 500
Total Travel and Meetings 2450
560 FIXED CHARGES
562 Rental of Equipment 133000
Total Fixed Charges 133000
580 CAPITAL QUTLAY
585 Office Equipment 5520
Total Capital Outlay 5520
TOTAL PROGRAM AND EXTENSION SERVICES BUDGET 312017
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PROGRAM STATEMENT

Admissions and Records

The Admissions and Records Office has the responsibility for the administration of es-
tablished policy regarding admission, registration, and the accunulation and dissemination
of student data.

STAFFING DATA 1981-82 1962-83 198384
Administrative 1.0 1.0 1.0
Professional/Technical 1.0 1.0 1.0
Full-time Instruction 1.0 1.0 1.0
Part~time Instruction (FTE) 0.9 .0 0.0
Classifd ed : 8.0 18.0 18.0

TOTAL STAFF 21.0 21.0 21.0
SALARY COST/STAFF MEMBER $12,085 $12,888 $14,284
SUPPORT COST/STAFF MEMBER B2 2.7 1,419
TOTAL COST/STAFF MEMBER $14,606 $15,629 $17,703

PR R~ @ e em en v e

EROGRAM FUNCTIONS

Academic Pulletins To provide current, articulate and accurate information about the
College (calendar, admlssion requirements, curricular offerings, cost, asccreditation, or-—
ganization, faculty, College regulations, graduation reguirements, degrees offered) for
guidance of prospective students by faculty and administrative officers, for students
currently enrclled and for other educational or allied institutions.

Academic Records To maintain accurate, complete and timely student records for dissemina-
tion in various forms to authorized recipients.

Admissions To select students for admission who meet the admission standards set for
Harper College.

Certification To provide certification inforwmetion on shudents to authorized agencies re-
quiring such certification.

Qig;gmgﬁwﬁngwggr§i£;b§$§§ To cerbify completion of degree requirements and to provide
diplares to all certified gradualbes,

Registration To bring together students and facully in credit and continuing education
claszes, utilizing in the most efficient manner the talents and facilities provided.

Statistics 7o report on student enrollment, state apportiomment, charge-backs, degrees
awarded and applications recelved.

Systens Developnent To assist in the development of an efficient; accurate and simple
system for processzing, maintaining and reporting student and course data.

branscrip vl akd v s ‘ i3 To issue accurate and complete student tran-
scripts as quickly 23 possible upon proper request.

5 culation To provide coordimating function for course articulation with four-
year POlLEE@ﬂ and univer31ties,
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585

EDUCATIONAL FUND BUDGET

1983-1984

Admissions and Records (131-000)

Expenditures
STUDENT SERVICES

SALARIES
Administrative
Professional/Technical
Instructional - Full-time
Instructional - FT Riders
Instructional - Part-time
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services
Other Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publicaticons and Dues

Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Meeting Expense
Mileage -~ Local
Travel Expense

Total Travel and Meetings

CAPITAL QUTLAY
Office Equipment

Total Capital Outlay

TOTAL ADMISSIONS AND RECORDS BUDGET
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23060
1665
6410
212680
8100

308073
38600
380
38980

480
160
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130~000
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512
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521
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540
541
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546
547
549

550
551
552

EDUCATIONAL FUND BUDGET

1983-1984

Student Outreach (132-000)

Expenditures
STUDENT SERVICES
SALARIES
Professional/Technical
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services
Other Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publications and Dues
Advertising
Other Supplies

Total Gen. Materials & Supplies
TRAVEL. AND MEETINGS

Meeting Expense

Mileage - Local

Total Travel and Meetings

TOTAL STUDENT OUTREACH BUDGET
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12843
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33783

4000
4000
50
300
350
800
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PROGRAM STATEMERT

MISSION STATEMENT

The Office of Financial Ald certifies student stabtue Tu
gram, It administers the Federal College Work-Study,
Grant, Wational Direct Student Loai, Federal Nursing Scholarship, Federal Nursing Loan,
Pell Grant and the iilinois State Scholarship and Grant Programs, Harper Trustee Scholar~
ships, Yocational Rehabilitation Grants, Shori Term Luah PW@&rmw znd all the local,
cormunity, agency, state znd mational scholarship and grant programs.

noLls Guaranteed Loan Pro
1emental Educational Gpportunity

STAFEING DATA iﬁﬁiwﬁ? 198283 198384

Administrative 0.0 0.0 0.0
Professional/Technical 7.0 1.0 1.0
Full-time Instruction 0.0 0.0 G3.G
Part-time Instruction {FTE) 0.0 4.0 G.0
Classified T 2L

TOTAL, STAFF 2.5 3,4 #.¢

SLARY COST/STAFF MEMBER $17 420 13,719
@P?GRT COST/STAFF MEMBER .87 mﬂ;LQQ%%
TOTAL COST/STAFF MEMBER $19, 0%@ $15, %?1

PROGRAM FUNCTIONS

Vocational

Grant and Scheolarship Services To provide assistance to ail students in spplying for and
receiving all federal, state, private and community grants and acholarships.

Loan Services To provide services to students on all federal, state, private and institu-
tional loans,

and of f-campus  wWork-study

ork-Study_Services To assist eligibie st budents in fi
opportunities under federal and state prograns.

Articulation Serviges To wake avallable to merbers of the community information on finane
aizl zssistance programs.

acement Services These are alsc provided for students
on CApUS.
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EDUCATIONAL FUND BUDGET
1983-1984
Financial Aid (132-100)

Expenditures
130-000 STUDENT SERVICES
510 SALARIES
512 Professional/Technical 27151
516 Office 27724
Total Salaries 54875
520 FRINGE BENEFITS
521 Group Insurance 4000
Total Fringe Benefits 4000
530 CONTRACTUAL SERVICES
534 Maintenance Services 190
Total Contractual Services 190
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 510
542 Printing and Duplicating 1370
546 Publications and Dues 210
Total Gen. Materials & Supplies 2090
550 TRAVEL AND MEETINGS
551 Meeting Expense 50
552 Mileage -~ Local 40
Total Travel and Meetings 90
TOTAL FINANCIAL AID BUDGET 61245
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PROGRAM STATEMENT
Veterans Affairs

MISSION STATEMENT

The Office of Veterans Affairs certifies status for students under Chapters 32, 34 and 35
of the Veterans Administration Regulations. It also provides certification of Illinois
veterans to the State of Illinois Department of Veterans Affairs.

STAFFING DATA 1981-82 198283 1983-84
Administrative 0.0 0.0 ' 0.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 25 1.0 1.0

TOTAL STAFF 2.5 1.0 1.0
SALARY COST/STAFF MEMBER $ 6,244 $14,170 $15,304
SUPPORT COST/STAFF MEMBER 460 1,150 2,000
TOTAL COST/STAFF MEMBER $ 6,704 $15,320 $17,304

o ——— ~——— e o~ ————
o o - e —— frgpegrpppemptt

P M CTIONS

Certification Services To certify veterans' attendance for G.I. Bill, Veterans Voca-
tional Rehabilitation and Chapter 32 Veterans Educational Benefits.

Scholarship Services To provide services to all veterans in application and processing of
the POW-MIA and Illincis Veterans Scholarship Programs.

Work-Study Services To assist eligible veterans in applying for work-study opportunities
under Federal Veterans Program.

Tutorial Assistance To assist all veterans in acguiring tutorial assistance.
0 cl c To make available to members of the community infor-

mation on financial assistance programs available to veterans.
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130-000

510
516

520
521

EDUCATIONAL FUND BUDGET
1983-1984
Veterans Affairs (132-200)

Expenditures
STUDENT SERVICES
SALARIES
Office

Total Salaries

FRINGE BENEFITS
Group Insurance

Total Fringe Benefits
TOTAL VETERANS AFFAIRS BUDGET
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PROGRAM STATEMENT
Student Devel opment

SSION_ ST, NT

The mission of the Office of Student Development is to provide educational, vocational and
personal-social counseling to Harper College students, either individually or in groups.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 1.0 1.0 1.0
Professional/Technical 0.5 0.5 1.0
Full-time Instruction 15.0 15.0 15.0
Part-time Instruction (FTE) 1.0 2.5 3.75
Classified 4.0 6.0 6.0

TOTAL STAFF 21.5 25.0 26.75
SALARY COST/STAFF MEMBER $27,613 $25,450 $25,095
SUPPORT COST/STAFF MEMBER 3,229 3,287 4.216
TOTAL COST/STAFF MEMBER $30,842 $28,737 $29,311

CTIO

Counseling To provide assistance in identifying the student's current status with regard
to educational, vocational and personal-social goals and in delineating the sequential
steps necessary to achieving those goals.

New Student Assessment To provide the entering student an opportunity to assess current
goals as well as academic strengths and areas for improvement.

New _Student Orientation To provide a learning experience designed to assist the entering
student in becoming acquainted with Harper College, its students, its staff, its policies
and procedures.

Educational Flanning To provide assistance to the student in assessing educational goals
and in developing a plan designed to achieve those goals.

Vocational Counseling To provide assistance to the student in verifying and/or clarifying
career goals or direction.

Personal/Social Counseling To provide assistance to the student in dealing productively
with personal/social concerns, «

A ervices To provide Student Development services designed specifically for the
adult student.
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EDUCATIONAL FUND BUDGET
1983-1984
Student Development (133-000)

Expenditures

STUDENT SERVICES

SALARIES
Administrative
Professional/Technical
Instructional = Full-time
Instructional FT Riders
Instructional = Part-time
Office
Students
Other

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Consul tants
Maintenance Services
Retirement Services
Other Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Instructional Supplies
Publications and Dues
Other Supplies

Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Meeting Expense
Mileage -~ Local
Travel Expense

Total Travel and Meetings

TOTAL STUDENT DEVELOPMENT BUDGET

43—

38340
17542
BU2175
37049
BUTU6
81855
20540
9585

691832

50900
4500
2900

58300

500
580
16765
600

18445

4400
6000
290
180
3000

13870




PROGRAM STATEMENT

i ronme H t

MISSION STATEMENT

The mission of the Office of Envirommental Health is to provide health services for the
maintenance of physical and mental health with strong emphasis on health education and
counseling; to educate and guide the individual in the acceptance and promotion of optimum
health as a positive life value; and to recognize and take action to alleviate hazards
which would be detrimental to the health and safety of the campus community.

STAFFING DATA 1981-82 1982-83 1083-84
Administrative 1
Professional/Technical 2

Full-time Instruction 0.

0
1
I

Part-time Instruction (FTE)
Classified
TOTAL STAFF

e - - o e o o e
= o e . —— e

SALARY COST/STAFF MEMBER $19,525 $21,835 $23,118
SUPPORT COST/STAFF MEMBER 3.047 3,810 4,656
TOTAL COST/STAFF MEMBER $22,572 $25,645 $27,774

e e o ——— e 2 o o - —
s . cam amn A tak s e e — e ———

PROGRAM FUNCTIONS

Health Care To provide on-campus care for emergencies and minor illnesses for members of
the College community.

Enyironmental Health To carry on a progran of preventive medicine for the College com-
munity.

Cogmunity Service To coordinate the College health program with community agencies and
resources.

Student Orientation To communicate available health services to new students and make
them aware of sickness and accident insurarnce.,

Counseling To counsel individual students and student groups on health needs and
problems.

Service to Special Students To identify and refer those disabled students needing support
services to the Coordinator of Disabled Student Services,

Personnel To monitor health status of College personnel and to keep health records for
academic and non-academic personnel.

Food Service To develop a health program for Food Service personnel and to identify
criteria for inspection of the Food Service area. :

Medical Care To provide medical care and testing services for the College community.
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130-000

510
512
516
518

520
521
525
528

530
532
534
537

540
541
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543
546
549

550
551
552
554

580
585

EDUCATIONAL FUND BUDGET
1983-1984
Envirormental Health (133-100}

Expenditures
STUDENT SERVICES
SALARIES
Professional/Technical
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Consul tants
Maintenance Services
Contractual Clerical Staff

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Instructional Supplies
Publications and Dues
Other Supplies

Total Gen, Materials & Supplies
TRAVEL AND MEETINGS

Meeting Expense

Mileage - Local

Travel Expense
Total Travel and Meetings

CAPITAL CUTLAY
Office Equipment

Total Capital Outlay

TOTAL ENVIRONMENTAL HEALTH BUDGET

~45-
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PROGRAM STATEMENT

C R ce C

MISSION STATEMENT

The mission of the Career and Life Planning Center is to provide a comprehensive program
for students relative to career goals, choices and decisions.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 1.0 1.0
Professional/Technical 1.0 1.0
Full-time Instruction N/A 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0
Classified 1.0 1.0

TOTAL STAFF 3.0 3.0
SALARY COST/STAFF MEMBER $18,530 $20,394
SUPPORT COST/STAFF MEMBER 2,127 5,033
TOTAL. COST/STAFF MEMBER $20,657 $25,427

e —— jreegponcianmiondrgrnd

RAM CTIONS

Qccupational Information To provide comprehensive information regarding careers via
printed materials and computerized guidance tools.

Job_Search Information To provide information regarding job search techniques and job
availability in cooperation with the Illinois Job Service.

Testing To provide opportunities for the student to assess interests and abilities as
related to career choice.

Career Exploration To enable the student, utilizing various tools, to explore various
career and life-style options.
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130-000
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58

EDUCATIONAL FUND BUDGET
1983-1984
Career Resource Center (133-200)

Expenditures

STUDENT SERVICES

SALARIES
Administrative
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Professional Expense

Total Fringe Benefits

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publications and Dues
Other Supplies

Total Gen. Materials & Supplies
TRAVEL, AND MEETINGS

Meeting Expense

Mileage - Local

Travel Expense

Total Travel and Meetings

CAPITAL QUTLAY
Office Equipment
Total Capital Outlay

TOTAL CAREER CENTER BUDGET

_47-

36817
24365
1000
62182
6300
200

6500



PROGRAM STATEMENT
Student Activities
MISSION STATEMENT
The mission of the Student Activities Office is to provide a comprehensive program of social,

cultural and recreational activities and special interest programs and services to comple-
ment and enhance the educational experience of the College and community.

STAFFING DATA 198182 1982-83 1983-84
Administrative 1.0 1.0 1.0
Professionzl/Technical 0.0 0.0 0.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) C.0 0.0 0.0
Classified 1.0 1.0 1.0

TOTAL STAFF 2.0 2.0 2.0
SALARY COST/STAFF MEMBER $18,710 $20,500 $23,239
SUPPORT COST/STAFF MEMBER 5.420 4,910 5,430
TOTAL COST/STAFF MEMBER $24,130 $25,410 $28,669

e pep—— Ty g o o
— o —— ——— - o 2 o e grmprugiipt—

PROGRAM FUNCTIONS

Cultural Activities To provide the College and community with programs in the performing and
creative arts/drama, art, film, music and a forum for discussion of issues and ideas through
a lecture series.

Social Activities To provide opportunities for student involvement in developing and
participating in soclal activities through programs of a popular nature; such as concerts,
dances, films and special events.

Recreational/Other Activities To provide opportunities for participation in billiards,
chess, bridge, forensics, drama, intramurals and related activities.

Self-Governance To develop a strong Student Senate which can become the main vehicle through
which the students participate in the policy formation process of the College.

student Media To provide opportunities for student expression through the newspaper, Har-
binger, the literary and visual arts booklet, Point of VieW, and the campus radio station,
WHCM.

Service Programs To provide students with helpful services in such areas as legal advice,
medical advice; and group travel.

Student Leadership To provide opportunities for student leadership development enabling stu-
dents to improve individual skills in working with others in group situations and to help
organizations achieve their objectives and build group unity.

Clubs and Organizations To provide opportunities for the development of present and new
interests, attitudes and skills through curricular and special interest clubs.

sStudent Recognition Programs Provide recognition of student leadership and achievements via
student awards programs, student service programs and "Who's Who Among Students" progranm,
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EDUCATIONAL FUND BUDGET

1983-1984

Student Activities (134-000)

Expenditures

STUDENT SERVICES

SALARIES
Administrative
Office
Students
Other

Total Salaries
FRINGE BENEFITS
Group Insurance

Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publications and Dues

Total Gen. Materials & Supplies
TRAVEL AND MEETINGS

Meeting Expense

Mileage -~ Local

Travel Expense

Total Travel and Meetings

TOTAL STUDENT ACTIVITIES BUDGET
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29970
14308
2200
500

46978
6300
500
200

7000

5 ks

750
1300

2530

80
60
500

640

57338



PROGRAM STATEMENT
Theatre Center

SSION STATEMENT

The Theatre Center Office has been established to run the central campus box office which
sells tickets to all campus events, other than athletic activities, and to schedule all
events, other than classes, held in the theatre (J-143) and to assure that all such events
run smoothly.

ST, ING DATA 1981-82 1982-83 198384
Administrative 0.0 0.0
Professional/Technical 1.0 1.0
Full-time Instruction n/a 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0
Classified 0.0 0.0

TOTAL STAFF 1.0 1.0
SALARY COST/STAFF MEMBER $10,000 $18,360
SUPPORT COST/STAFF MEMBER 14,550 13,076
TOTAL COST/STAFF MEMBER $24,550 $31,436

- — o o o
- o e e e 2

P M_FUNCTTONS

Box Offjce To provide students, staff and community easy access to the purchasing of
tickets for all non-athletic events.

Sc i To provide a clearing house for the scheduling of all events, other than
classes, which are held in the theatre in J-143.

Coordination To facilitate the necessary setup, equipment needs, and other services re-
quired by groups reserving the theatre.

Supervision To provide on-site supervision for all events scheduled in the theatre to
assure that those events run smoothly.
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EDUCATIONAL FUND BUDGET

1983-1984

Theatre Center (134-100)

Expenditures

STUDENT SERVICES

SALARIES
Professional/Technical
Students

Total Salaries
FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Total Fringe Benefits
CONTRACTUAL SERVICES
Maintenance Services
Other Services
Total Contractual Services
GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publications and Dues
Other Supplies
Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Mileage - Local

Total Travel and Meetings

FIXED CHARGES
Rental of Equipment

Total Fixed Charges

CAPITAL QUTLAY
Office Egquipment
Total Capital Outlay

TOTAL. THEATRE CENTER BUDGET

~51-
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400
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1800
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PROGRAM STATEMENT

Scholarships/Loans/Grants

MISSION ST

The Harper College Trustee Scholarship, short-term rotating loan fund, and the student
service awards were established by the Board of Trustees to assist students in need and to
recognize effort, leadership and achievement. The institutional share of the National
Direct Student Loans and Nursing Loans are also provided from these funds.

STAFFING DATA
Not Applicable
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EDUCATIONAL FUND BUDGET
1983-1984
Schol arships/Loans/Grants (135-000)

Expenditures
130-000 STUDENT SERVICES
590 OTHER
592 Student Group Scholarships 40000
Total Other 40000
TOTAL SCHOLARSHIPS/LOANS/GRANTS BUDGET 40000

~53_



PROGRAM STATEMENT
Student Employment

MISSION STATEMENT

The College Work-Study program provides students with employment opportunities for earning
funds to cover educational expenses; work experiences to further the development of
skills, creativity, sense of awareness and responsibility and off-campus work experiences
in fields related to the chosen college major.

STAFFT

Not Applicable

~54.



EDUCATIONAL FUND BUDGET
1983-1984
Student Employment (136-000)

Expenditures
130-000 STUDENT SERVICES
590 OTHER
591 Student Employment - CWS 4720
Total Other 4720
TOTAL STUDENT EMPLOYMENT BUDGET 4720

_55.-



PROGRAM STATEMENT

Yice President of Student Affairs

MISSION STATEMENT

This cost center i3 accountable to students for admissions and records, student development,
testing, career and life planning, health services, financial aids and placement; student out-
reach, student activities, computer services, theatre and intercoilegiate athletics.

STAFFING DATA 198182 198283 1983-.84
Administrative 1.0 1.0 1.0
Profegsional/Technical 0.0 G.90 0.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0,7+ 0.75 0.75
Classified 1.0 1.0 1.0

TOTAL, STAFF 2.75 2.5 2.75
SALARY COST/STAFF MEMBER $26,356 $28,349 $30,752
SUPPORT COST/STAFF MEMBER L4g, 20T 45 960 b8,069
TOTAL COST/STAFF MEMBER $66,607 $74,30G $78,821

PROGRAM_FUNCTIONS

Admissions and Records To administer established policy regarding admissions, registration and
accunulation and dissemination of student data.
Student, (Fimancial) Aids and Placement To certify student status for the Public Aid, Vocation-
al Rehabilitation, Illineis Guaranteed Loan and Student Awards programs. To administer grant
and scholarship services, loan services and work-study services., To make available to members
of the community information on financial assistance programs. Placement services are provided
for students seeking part-time employment on campus.
Veterans Affairs To provide certification of veteran's student status to the Veterans Adminis-
tration and State of Iilincis Department of Veterans Affairs, and fo inform veterans in the
community of financial assistance programs and other services available to them,
Student Outreach To provide information to a great percentage of potential applicants and/or
students, identify target groups and plan recruitment activities that best meet the needs of
the community and College.
Student Development To provide vocational, educaticnal and personal-social counseling assist-
ance to Harper students and prospective students.
Testing Services To provide dindividugl and group testing for assessment of abilities,
1nterests and aptltudes»
' i To provide cavreer information and materials, including Dis-
mation System, to students, faculty and staflf.
Health Services To pr0v1de flrSE aid, treatment of minor illinczses, health counseling and
envirommental safety through a health education program; to encouwrage students, faculty and ad-
ministration to maintain responsibility for their own hezlth and to seek help when ngeded.
Student Activities To meet the needs and interests of today's students through a viable
activities program, including lectures, concerts, drawa and travel, which serves to complement
and enhance the educational experience of the College and commumnlby.
Theatre Center To manage the central campus box office which sells tickets to all campus
events other than athletics. To schedule, coordinate and supervise all events held in J-143.
Computer Services To develop and maintain an efficient, effective cadre of skilled, technical
and professional personnel utilizing modern computer eguipment and scftware systems tc meet
instructional and administrative computing needs.

Athletics To provide opportunities for guslified students to participate in a
number of sports in contest with their peers at similar institutions, orgarized in a manner
compatible with the philosophies of the College.

Community Counseling Center To assist the individusl to realize nhis full potentisl as a per-
son, through vocational and academic testing and counseling, and perscnal, marriage and family
counseling.
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EDUCATIONAL FUND BUDGET

1983-1984
President (181-000)

Expenditures

GENERAL ADMINISTRATION

SALARIES
Administrative
Professional/Technical
Office

Total Salaries

FRINGE BENEFITS
Group Insurance
Professional Expehse

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services

Total Contractual Services
GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publications and Dues
Other Supplies
Total Gen. Materials & Supplies
TRAVEL AND MEETINGS
Meeting Expense
Travel Expehse

Total Travel and Meetings

TOTAL OFFICE OF THE PRESIDENT BUDGET

-59-

113238
20336
12423

145997
10300

500

10800

200

200

1700
2000
550
2500
6750
3500
3000

6500

170247




PROGRAM STATEMENT

Business Services

MISSION STATEMENT

The Director of Business Services is responsible for the purchasing, mailroom, switch~
board, bookstore and word processing operations, These responsibilities are service-
oriented and are accomplished in a manner consistent with good business practices and in
accordance with Board policies and state statutes.

STAFFTN A 1981-82 1982-83 1983--34
Adninistrative 0.0 0.0 1.0
Professional/Technical 1.0 1.0 1.0
Full=time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 2.0 2.0 2.0

TOTAL STAFF 3.0 3.0 b.0
SALARY COST/STAFF MEMBER $14,667 $16,017 $25,078
SUPPORT COST/STAFF MEMBER 2.510 2,830 4,449
TGTAL COST/STAFF MEMBER $17,177 $18,847 $29,527

= o e s o o e o v s - s
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PROGRAM FUNCTIONS

Purchasing To obtain materials, equipment and services as required for the proper opera-
tion of Harper College in the most efficient manner possible within the limitations of the
monetary and physical resources available, and according to state statutes, Board policy
and good business practices.

Mail Center (See Mail Center)
Switchboard Responsible for the supervision of the College switchboard coperation.

Word Processing (See Word Processing)
Bookstore (See Bookstore)
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EDUCATIONAL FUND BUDGET
1983-1984
Business Services (182-100)

Expenditures
180-000 GENERAL ADMINISTRATION
510 SALARIES
511 Administrative 42336
512 Professional/Technical 25920
516 Office 32054
Total Salaries 100310
520 FRINGE BENEFITS
521 Group Insurance 8300
525 Tuition Reimbursement 300
528 Professional Expense 200
Total Fringe Benefits 8800
530 CONTRACTUAL SERVICES
534 Maintenance Services 100
537 Contractual Clerical Staff 300
Total Contractual Services 400
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 575
542 Printing and Duplicating 2500
546 Publications and Dues 500
547 Advertising 800
549 Other Supplies 100
Total Gen. Materials & Supplies 4375
550 TRAVEL AND MEETINGS
554 Travel Expense 500
Total Travel and Meetings 500
580 CAPITAL OQUTLAY
585 Office Equipment 3720
Total Capital Outlay 3720
TOTAL BUSINESS SERVICES BUDGET 118105
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PROGRAM STATEMENT

Finpance

MISSION STATEMENT

The mission of the Finance Department is to provide financial services in the areas of
financial planning, budgeting and cash management. This administrator has responsibility
for the Administra~tive Services' financial functions, including budgeting, bursar and
accounting services.

STAFFING DATA 1981-82 198283 198384
Administrative 1.0 1.0 1.0
Professional/Technical 0.0 1.0 0.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 1.0 1.0 1.0

TOTAL STAFF 2.0 3.0 2.0
SALARY COST/STAFF MEMBER $24,270 $22,457 $28,323
SUPPORT COST/STAFF MEMBER 8,515 3,696 E.744
TOTAL COST/STAFF MEMBER $32,785 $26,153 $34,067

o e o o " s e n o e 8t
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P M _FUNCTIO

Financial Planning To prepare financial projections for budgeting purposes and long-range
financial planning. To prepare cash flow information for financial planning purposes.

Budgeting To prepare the annual College budget.

Cash Management To forecast and plan cash flow and notify the Treasurer of the College of
funds available for investment.

Accounting Services To provide supervision for the Controller and the Accounting Depart-
ment.

Bursar Services To provide supervision for the Bursar and the Cashier's Department.

Other Duties To perform other duties as required, such as compiling govermmental reports
and making claims against goverrment agencies.
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EDUCATIONAL FUND BUDGET
1983-1984
Finance {182-200)

Expenditures

GENERAL ADMINISTRATION

SALARIES
Administrative
Office

Total Salaries

FRINGE BENEFITS
Group Insurance
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services

Contractual Clerical Staff

Total Contractual Services

GENERAL MATERIALS & SUPPLIES

Office Supplies

Printing and Duplicating

Publications and Dues

Total Gen. Materials & Supplies

TRAVEL. AND MEETINGS
Mileage - Local
Travel Expense

Total Travel and Meetings

FIXED CHARGES
Rental of Equipment

Total Fixed Charges

CAPITAL OUTLAY
Office Equipment
Total Capital Outlay

TOTAL FINANCE BUDGET
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40500
16146

56646

2400
1100
100
3600
30
500

530

150
150

2158
2158

68134



PROGRAM STATEMENT
Accounting

Q NT

The mission of the Accounting Department is to provide and coordinate detailed financial
information to meet legal requirements and provide a basis for cost analysis,

STAFFING DATA 198182 1982-83 198384
Administrative ¢.0 0.0 0.0
Professional/Technical 1.0 2.0 2.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 9.0 1.5 7.5

TOTAL STAFF 10.0 9.5 9.5
SALARY COST/STAFF MEMBER $14,300 $15,513 $16,696
SUPPORT COST/STAFF MEMBER 2,615 2,661
TOTAL COST/STAFF MEMBER $16,915 $18,174 $19,864

PROGRAM FUNCTIONS

Accounting To manage the accounting system in accordance with generally accepted account-
ing principles and guidelines established by the Illinois Community College Board.

Auditing To coordinate the annual audit with the external auditors. To provide the
necessary financial information as needed to meet the auditing requirements of the State
of Illinois and the requirements of the local district.

Disbursements To process all approved disbursements and charge various cost centers for
the expense. To process the bimonthly payroll and insure safeguards to protect the
validity of the payrcll system.

Financial Information To prepare monthly financial statements for all funds and detailed
financial statements for all cost centers. To prepare special financial reports as
needed.

Systems Planning To implement, direct and coordinate a system for a computerized finan-
cial accounting system.
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EDUCATIONAL FUND BUDGET
1983-1984
Accounting (182-300)

Expenditures

GENERAL ADMINISTRATION

SALARIES
Professional/Technical
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publications and Dues
Advertising

Total Gen. Materials & Supplies
TRAVEL AND MEETINGS

Meeting Expense

Mileage - Local

Travel Expense
Total Travel and Meetings

CAPITAL QUTLAY
Office Equipment

Total Capital Outlay
TOTAL ACCOUNTING BUDGET
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50328
108282
5000

163610

18000
400
50

18450

600

600

1900
2500
100
400
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PROGRAM STATEMENT
Personnel

MISSION STATEMENT

The Personnel Office explores the present and future staffing needs of the institution.
The function of the personnel staff is to participate in formulating policies; to estab-
lish effective recruitment, wage and salary structure; and to develop teamwork among ad-
ministrators, faculty and staff in order to maximize each student's opportunity to learn
and develop.

STAFFING DATA 198182 1982-83 1983--84
Administrative 1.0 1.0 1.0
Professional/Technical 1.0 1.0 1.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 4.0 4.0 4.0

TOTAL STAFF 6.0 6.0 6.0
SALARY COST/STAFF MEMBER $15,630 $18,748 $20,422
SUPPORT COST/STAFF MEMBER 8,491 8,888 6,649
TOTAL COST/STAFF MEMBER $2u,121 $27,636 $27,071

PROGRAM FUNCTIONS

Recruitment and Staffing To provide qualified applicants to staff all positions within
the College.

Wage and Salary Administration To establish and maintain a competitive compensation pro-
gram for all staff.

Benefit Administration To review and administer programs which provide protection for all
staff members regarding loss of salary and/or medical expenses.

Iraining To establlsh and conduct in-service development programs for supportive staff.

Labor Relations To establish and maintain relations with unionized employees and to cone-
duct negotiations.

Policies and Proc s To provide and review modern personnel practices and policies
applicable to all College staff.
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EDUCATIONAL FUND BUDGET
1983-1984
Personnel (182-400)

Expenditures
180-000 GENERAL ADMINISTRATION
510 SALARIES
511 Administrative 38340
512 Professional/Technical 24181
516 Office 59509
518 Students 500
Total Salaries 122530
520 FRINGE BENEFITS
521 Group Insurance 12300
525 Tuition Reimbursement 1410
528 Professional Expense 200
Total Fringe Benefits 13910
530 CONTRACTUAL SERVICES
532 Consultants 500
534 Maintenance Services 300
Total Contractual Services 800
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 1500
by2 Printing and Duplicating 2800
546 Publications and Dues 2250
547 Advertising 15000
549 Other Supplies 1500
Total Gen. Materials & Supplies 23050
550 TRAVEL. AND MEETINGS
551 Meeting Expense 500
552 Mileage - Local 250
554 Travel Expense 7150
Total Travel and Meetings 1500
580 CAPITAL OUTLAY
585 Office Equipment 630
Total Capital Outlay 630
TOTAL PERSONNEL. BUDGET 162420
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PROGRAM STATEMENT

Bursar

I TATEMENT

The Bursar provides cashiering services including receipts, deposits, billing and collec-
tions of all overdue accounts. The release of all College checks is a duty of this
office.

TAFFING DA 1981-82 1982-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 1.0 1.0 1.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 4.6 4.8 4.8

TOTAL STAFF 5.6 5.8 5.8
SALARY COST/STAFF MEMBER $15,283 $16,002 $17,446
SUPPORT COST/STAFF MEMBER 3,363 3,462 4,102
TOTAL COST/STAFF MEMBER $18,646 $19,464 $21,548

CTIO

Cash Receipts To receive all tuition and accounts receivables due to the College.
Cash Deposits To deposit all receipts in designated depositories.

Billing To invoice appropriate agencies for scholarships, grants and other receivables
through the cashlering process.

Collections To collect all overdue items; including tuition, lecans from loan funds,
charges for services rendered and all other accounts receivable,

Disbursements To release all checks issued by the College treasurer.

Investments To receive bids on investible funds and to make investment recommendations to
the College treasurer.
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EDUCATIONAL FUND BUDGET
1983-1984
Bursar (182-500)

Expenditures

GENERAL ADMINISTRATION

SALARIES
Professional/Technical
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services

Total Contractual Services
GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating

Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Meeting Expense

Total Travel and Meetings

CAPITAL OUTLAY
Office Equipment
Total Capital Outlay

TOTAL BURSAR BUDGET
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PROGRAM STATEMENT
Vice President of Administrative Services

SSION STATEMENT

In order to maximize each student's opportunity to learn and develop, the purpose of Ad-
ministrative Services is to provide a high quality organization capable of delivering
comprehensive management information, physical facilities, materials and supportive ser-
vices contributing to achievement of the College mission,

ST G_DATA 1981-82 1982-83 1983-84
Administrative 1.0 1.0 1.0
Professional/Technical 1.0 0.0 0.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 1.0 1.0 1.0

TOTAL STAFF 3.0 2.0 2.0
SALARY COST/STAFF MEMBER $24,057 $35,465 $38,135
SUPPORT COST/STAFF MEMBER 7,390 5.990 9,150
TOTAL COST/STAFF MEMBER $31,447 $41,455 $47,285

=S2EEEEE g alparn - gty " A

PROGRAM FUNCTIONS

Accounting Services To maintain a comprehensive accounting system that provides detailed
financial accounting information on a timely basis, and to coordinate systems planning for
the Administrative Services area.

Business Services To provide the regularly expected services of procurement, facilities
planning, bookstore and central stores, word processing, telephone and mail services, plus
special projects, in the most efficient manner possible within the limitations of the
monetary and physical resources available; while at the same time being on the alert for
the inclusion of new, or the expansion of, present services through new methods or new
approaches.

Financial Services To provide financial services which are responsive to the needs of the
various segments of the College and to meet all legal, reporting and accountability re-
quirements of a publiec institution,

Food Services To provide an appropriate food operation for the students, faculty, staff
and guests of the Ccllege. :

Personnel Services To provide well-balanced personnel services that are based upon modern
personnel practices and are designed to foster employee satisfaction.

Physical Plant Services To provide efficient physical plant facilities wherein citizens
of the community may explore and pursue the broad offerings of the College.

Planning To provide a long-range plan that is broadly supported through ccoperative
planning efforts.
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EDUCATIONAL FUND BUDGET

1983-1984

Vice President of Administrative Services (182-980)

Expenditures

GENERAL ADMINISTRATION

SALARIES
Administrative
Office

Total Salaries

FRINGE BENEFITS
Group Insurance
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Consul tants
Maintenance Services
Other Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publications and Dues

Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Meeting Expense
Mileage -~ Local
Travel Expense

Total Travel and Meetings

CAPITAL OUTLAY
Office Equipment

Total Capital Outlay

OTHER
Other

Total Other

TOTAL VICE PRESIDENT OF ADMINISTRATIVE

SERVICES BUDGET

"7l

55836
20434

76270
9300
200
9500

1000
100

500
1600
700
2000
500
3200
250

250
2000

1000
1000

500
500



PROGRAM STATEMENT

Institutional Communications

MISSION, STAT

As a staff function of the Office of College Relations, the Office of Institutional
Communications gives support in coordinating the information program of the College by
comuunicating and interpreting institutional goals among the College's various publics,
The office disseminates College information through the print and electronic news media,
exhibits and publications, and furthers college/community relations through participation
in special events and assistance fo community organizations using College facilities and
resources.,

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 1.0 1.0 1.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 3.0 3.0 3.5

TOTAL STAFF 4.0 4.0 b.5
SALARY COST/STAFF MEMBER $13,518 $15,180 $14,834
SUPPORT COST/STAFF MEMBER 10,950 15,450 13,856
TOTAL COST/STAFF MEMBER $24,468 $30,630 $28,690

= s - b e o o

P M CTIONS

Col. Publications To provide coordination, management and evaluation for such publi-
cations as the catalcg, course schedules, admissions pieces and other institutional print
pieces used in a major public relations way; to provide copywriting and editing services.

Mailing List System To update and maintain a mailing list and label system for use by
College offices; to coordinate with commercial mailers the bulk mailing of College publi-
cations; to provide assistance in mailings on behalf of the Educational Foundation and a
proposed alumni organization.

Publici a elati To prepare and disseminate news and feature stories; to
produce and distribute internal and external newsletters; to originate and place adver-
tisements and announcements to increase enrollment; to assist faculty and staff in design-
ing effective media coverage, advertising and publications; to maintain a permanent record
of press coverage and distribute copies of newspaper items on the Ccllege or related
subjects.
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190-000

540
542
546

550
551
554

EDUCATIONAL FUND BUDGET
19831984
Board of Trustees (191-000)

Expenditures

INSTITUTIONAL SUPPORT
GENERAL MATERIALS & SUPPLIES
Printing and Duplicating
Publications and Dues
Total Gen. Materials & Supplies
TRAVEL AND MEETINGS
Meeting Expense
Travel Expense

Total Travel and Meetings

TOTAL BOARD OF TRUSTEES BUDGET

w75~

1000
9300

10300
1000
1500
2500

—
n
2]
[
(@]



PROGRAM STATEMENT

General Institutional Expense

MISSION S T

General Institutional Expense is a non-cperating cost center which provides for those
expenditures which by their nature cannot be charged or allocated to other cost centers.

S ING DATA

Not Applicable

PROGRAM FUNCTIONS
Fri Be its To provide for those fringe benefits not charged to other cost centers,

mainly insurance and medical examinations.

Contractual Services To provide for legal, audit, Foundation and other institutional
contractual services,

Materials To provide for institutional dues and election expense.
Trave]_and Meetings To provide for meetings and administrative development.
Fixed Charges To provide for gensral liability insurance.

Other C s To provide for chargebacks paid to other districts, financial charges
including money delivery services, and a provision for contingencies.
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EDUCATIONAL FUND BUDGET
1983-1984
Institutional Communications (183-000)

Expenditures
180~000 GENERAL ADMINISTRATION
510 SALARIES
512 Professional/Technical 22939
516 Office 43813
518 Students 500
Total Salaries 67252
520 FRINGE BENEFITS
521 Group Insurance 8000
525 Tuition Reimbursement 130
Total Fringe Benefits 8130
530 CONTRACTUAL SERVICES
534 Maintenance Services 200
539 Other Services 2000
Total Contractual Services 2200
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 800
542 Printing and Duplicating 8000
546 Publications and Dues L40
547 Advertising 42000
Total Gen. Materials & Supplies 51240
550 TRAVEL AND MEETINGS
551 Meeting Expense 130
552 Mileage -~ Local 50
Total Travel and Meetings 180
590 OTHER
595 Facilities Charge 100
Total Other 100
TOTAL INSTITUTIONAL COMMUNICATIONS BUDGET 129102

~73=



PROGRAM STATEMENT
Board of Trustees and Office of the President
MISSION STATEMENT

The mission of William Rainey Harper College, as part of the system of public community col-
leges in Illincis, is to provide to District Ne. 512 residents a comprehensive post-secondary
education which includes transfer, career and continuing education programs. In addition to
fulfilling this primary mission, Harper College also offers specialized programs and services
in cooperation with local school districts, ares business and industry, and other community
colleges. The educationzl and cultural oppeortunities offered to students and community resi-
dents are developed and enhanced within the Harper College philosophy of academic excellence,
service to the community and innovative educationsl leadership.

Programs developed to meetl the needs of the communibty are offered at reasonable cost to  stu-
dents, district taxpayers and the State of Illincis. The wltimate goal of Harper College is to
provide an educational envirorment that allows the individual the maximum opportunity to
develop through successful learning experiences.

STAFFING _DATA 198382 1982-83 1983-84
Administrative 1.0 2.0 2.0
Professional/Technical 1.0 1.0 1.0
Full-time Instruction .0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 1.5 1.0 1.0

TOTAL STAFF 3.5 4.0 5.0
SALARY COST/STAFF MEMBER $28,789 $32,048 $36,499
SUPPORT COST/STAFF MEMBER 8,071 4.925 6,063
TOTAL COST/STAFF MEMBER $36,860 $36,973 $U2,562

2 i con e o e D s e s s e e 1 e s 220 s

TOTAL COST/STAFF MEMBER AND BOARD MEMBER $11,218 $12,324 $14,754

The Institutional Goals for 1983-84 provide a flexible framework for College planning for the
next year. Additional i1deas and activities are added to the basic goals to achieve an
effective College program. Institutional Goals for 1983-84 are as follows:

1. Maintain quality of academic programs and curriculum by: a) completing review of degree
requirements being conducted by the Academic Standards Committee; b) completing a plan for
the coordination of instructional computing; o) initiating a planning process to focus on
improving writing skills throughout the institution and in all disciplines.

2. Implement the revised procedures for the functioning of the College committes structure re-
garding operations and governance of the College,

3. Complete a comprehensive amployment needs analysis for the Harper community with a projec-
tion of possible implications for future progran development.

4, Study the needs of the College regarding implementation of new communication technologies
such as electronic mail and word processing.

5. Initiate and complete an analysis of the current space zilocations for all programs ©o
determine if the existing space is being used effectively.

6. Continue ¢to improve the financial base of the College through: a) supporting legislation
for additional state funding; b) implementing a cost effectiveness program for all
utilities to improve efficiency and economy.

7. Continue with the three-phase project for an improved integrated financial system and
student accounts receivable program by: a} reviewing the Requirements Definition Report by
Peat, Marwick, Mitchell & Co.; b) identifving appropriate software; ¢) submitting to the
Board of Trustees a recommendation for program implementation.

8. Develop and initiate a program review process which will meet the reguirements of the
Illinois Community College Board and Harper College.

9. Review the Ccllege schedule for evenings and weekends teo insure that appropriate services
are available to students within the financizl iimitaticng of the College.
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EDUCATIONAL FUND BUDGET
1983-1984
General Institutional Expense (192)

Expenditures
190-000 INSTITUTIONAL SUPPORT
520 FRINGE BENEFITS
522 Vocational Ed. Retirement 10000
524 Workmen's Comp. Insurance 36400
526 Tuition Waivers 85000
527 Medical Exam Fees 5000
529 Other - Unemployment Ins. 20000
Total Fringe Benefits 156400
530 CONTRACTUAL SERVICES
531 Audit Services 30000
532 Consultants 2000
536 Legal Services 90000
539 Other Services 30000
Total Contractual Services 152000
540 GENERAL MATERIALS & SUPPLIES
546 Publications and Dues 1650
549 Other Supplies 300
Total Gen. Materials & Supplies 1950
550 TRAVEL. AND MEETINGS
551 Meeting Expense 1500
Total Travel and Meetings 1500
560 FIXED CHARGES
564 General Insurance - Liability 21250
565 Insurance - Libel/Slander 1000
Total Fixed Charges 22250
590 OTHER
593 Tuition Chargebacks Paid 81306
594 Financial Charges & Adjust. 4000
599 Other 10000
Total Other 95306
600 PROVISION FOR CONTINGENCY 103133
TOTAL INSTITUTIONAL EXPENSE BUDGET 532539
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PROGRAM STATEMENT
Campus Seprvices - Mail Center

JION ST, T

The mission of the Mail Center is to provide support to both educational and administra=-
tive staff with efficient and orderly processing of mail service for the campus.

S DATA 1981-82 1982-83 1983-84

Administrative 0.0 0.0 0.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 0.0 0.0 .0
Part=time Instruction (FTE) 0.0 0.0 0.0
Classified 4.0 4.0 2.75
TOTAL STAFF 4.0 4.0 3.75
SALARY COST/STAFF MEMBER $10,250 $10,013 $11,520
SUPPORT COST/STAFF MEMBER 1,773 1,950 3,064
TOTAL COST/STAFF MEMBER $12,023 $11,963 $14,584

- ot e e st e e i e P p g
et apuny-ngnapinid ————mm = p=p—p=—g=p=ri

PROGRAM FUNCTIONS

Mail Distribution To receive, sort and distribute on a timely basis all incoming mail; to
pick up inter-office and outgoing mail at the several mail stations located throughout the
campus; and to sort, weigh and meter as required by the U.S. Postal Regulations on a
regular daily schedule, The mail center personnel monitor monthly mail expenses of
metered, bulk and postage due accounts, and tally the monthly volume of pieces handled in
categories of incoming, inter~office and outgoing metered mail.
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EDUCATIONAL FUND BUDGET
1983-1984
Mail Center (193-100)

Expenditures

190~000 INSTITUTIONAL SUPPORT
510 SALARIES
516 Office
Total Salaries
520 FRINGE BENEFITS
521 Group Insurance
Total Fringe Benefits
530 CONTRACTUAL SERVICES
534 Maintenance Services
Total Contractual Services
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies
542 Printing and Duplicating
544 Materials-Postage
546 Publications and Dues
Total Gen. Materials & Supplies
560 FIXED CHARGES
562 Rental of Equipment
Total Fixed Charges
580 CAPITAL OUTLAY
585 Office Equipment

Total Capital Outlay

TOTAL MAIL CENTER BUDGET

~79-




PROGRAM STATEMENT

Campus Services - Print Shop

MISSION STATEMENT

The mission of the printing and copying area is to provide the College with a variety of
printed material in support of the instructional program as well as for institutional pur-
poses,

STAFFING DATA 1981-82 1982-83 198384
Administrative 0.0 0.0 0.0
Professional/Technical 0.0 0.0 1.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 5.3 5.3 _5.75

TOTAL STAFF 5.3 5.3 6.75
SALARY COST/STAFF MEMBER $12,286 $13,155 $13,843
SUPPORT COST/STAFF MEMBER (28 (1,198) (2,593)
TOTAL COST/STAFF MEMBER $12,258 $11,957 $11,250

o0 o s s - o ot s v o e
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RAM FUNCTIONS
Print Production To provide the College with offset printed materials including reports,
examinations, brochures, flyers, posters, manuals and correspondence, collating and
binding as required.

Copying Services To provide the College with copying service at convenient locations
throughout the campus.
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EDUCATIONAL FUND BUDGET
1983-1984
Print Shop (193-200)

Expenditures
190-000 INSTITUTIONAL SUPPORT
510 SALARIES
512 Professional/Technical 21704
516 Office 71734
518 Students 4500
Total Salaries 97938
520 FRINGE BENEFITS
521 Group Insurance 14000
525 Tuition Reimbursement 100
Total Fringe Benefits 14100
530 CONTRACTUAL SERVICES
534 Maintenance Services 14000
539 Other Services 500
Total Contractual Services 14500
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 13000
542 Printing and Duplicating 50500
546 Publications and Dues 100
549 Other Supplies , 5000
Total Gen. Materials & Supplies 68600
550 TRAVEL AND MEETINGS
552 Mileage ~ Local 100
554 Travel Expense 500
Total Travel and Meetings 600
560 FIXED CHARGES
562 Rental of Equipment 53500
Total Fixed Charges 53500
580 CAPITAL CQUTLAY
585 Office Equipment 10000
Total Capital Outlay 10000
590 OTHER
595 Facilities Charge -183300
Total Other -183300
TOTAL PRINT SHOP BUDGET 75938
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PROGRAM STATEMENT

Campus Services -~ Word Processing

SSION STA NT

The mission of the Word Processing service is to provide both educational and administra-

tive typing and transcription support through the professional service center

direction of the Director of Business Services.

TAFFING DATA
Administrative
Professional/Technical
Full-time Instruction
Part-time Instruction (FTE)
Classified
TOTAL STAFF

SALARY COST/STAFF MEMBER
SUPPORT COST/STAFF MEMBER
TOTAL COST/STAFF MEMBER

PROGRAM FUNCTIONS

ing a cripti S ices

$12,945
5,288
$18,233

e —

$15,180

4,59
$19,775

under

the

To provide professional typing support for departments
within the College and storage of documents.

Forms Control To maintain a master file of forms.
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EDUCATIONAL FUND BUDGET
1983-1984
Word Processing (193-300)

Expenditures
190-000 INSTITUTIONAL SUPPORT
510 SALARIES
516 Office 60718
Total Salaries 60718
520 FRINGE BENEFITS
521 Group Insurance 8000
525 Tuition Reimbursement 450
Total Fringe Benefits 8450
530 CONTRACTUAL SERVICES
534 Maintenance Services 5000
Total Contractual Services 5000
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 2000
542 Printing and Duplicating 500
Total Gen. Materials & Supplies 2500
550 TRAVEL AND MEETINGS
554 Travel Expense 250
Total Travel and Meetings 250
560 FIXED CHARGES
562 Rental of Equipment 2180
Total Fixed Charges 2180
TOTAL WORD PROCESSING BUDGET 79098
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PROGRAM STATEMENT

MISSION STATEMENT

The Office of Planning and Institutional Research provides and assists others in gather-
ing and analyzing information for effective management planning at Harper College.

STAFFING DATA 1981-82  1982-83 1983-84
Administrative 1.0 1.0 1.0
Professional/Technical 0.0 0.0 0.0
Full=time Instruction 0.0 G.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 3.0 2.9 3.9

TOTAL STAFF 4.0 4.9 4.9
SALARY COST/STAFF MEMBER $17,422 $15,963 $17,241
SUPPORT COST/STAFF MEMBER 2,083 1,690 __2.258
TOTAL COST/STAFF MEMBER 319,475 $17,653 $19,496

PROGRAM FUNCTIONS

En ment, Proiections and R £ Enrollment projections and reports are prepared every
fall to project enrollment for mid-term, summer and the following fall. In the spring and
fall, long-term projections are refined. Cfficial enrollment reports are issued several
times each semester.

Measu \ atio i ng ities Evaluation surveys are made of students
in attendance and those who have graduated or withdrawn. Longitudinal studies of student
performance are made each year, and the rate of student retention at Harper is measured at
least twice a year. Evaluations of specific projects and programs are made upon request
of faculty or administrators.

Long-Range Planning The Director chairs the Long-Range Planning Committee and prepares
planning reports. The office alsc coordinates the production of the Resource Allocation
and Management Program (RAMP) document required by the state.

Coordination of Mapagement Informstion Needs  The Director serves as liaison officer be-~
tween the institution, the Illinois Community College Board and the Illinciz Board of
Higher Education. The Director also coordinates the compilation of data tc meet state
requirements and local needs.

W_FProg Need Business, community and high school surveys are con-
ducted to determlne the need for new programs and services,

Special Projects Special surveys are conducted each year on financial rescurces, enroll-
ment trends and perceptions of the College by residents of the district.
Coordination of Record Retention The Director coordinates the process of record disposal

in conjunction with a state approved policy for record retenticn for each record type in
question.

External Consulting Service Assistance is offered to in-district orgenizations conducting

public service research projects.
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EDUCATIONAL FUND BUDGET
1983-1984
Office of Planning and Insitutional Research (194-000)

Expenditures
190-000 INSTITUTIONAL SUPPORT
510 SALARIES
511 Administrative
516 Office
Total Salaries
520 FRINGE BENEFITS
521 Group Insurance
525 Tuition Reimbursement
528 Professional Expense
Total Fringe Benefits
530 CONTRACTUAL SERVICES
534 Maintenance Services
Total Contractual Services
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies
542 Printing and Duplicating
546 Publications and Dues
Total Gen. Materials & Supplies
550 TRAVEL AND MEETINGS
551 Meeting Expense
552 Mileage ~ Local
554 Travel Expense

Total Travel and Meetings

TOTAL PLANNING AND INSTITUTIONAL

RESEARCH BUDGET

-85



PROGRAM STATEMENT

Computer Services

0 NT

The mission of the Computer Services department is to develop and maintain an efficient,
effective cadre of skilled technical and professional personnel utilizing modern computer
equipment and software systems to meet instructional and administrative computing needs
while reducing or avoiding costs wherever possible.

S ING A 1981-82 1982-83 198384
Administrative 1.0 1.0 1.0
Professional/Technical 9.0 12.0 12.0
Full=time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 6.0 5.0 5.0

TOTAL STAFF 16.0 18.0 18.0
SALARY COST/STAFF MEMBER $20,313 $22,744 $2u,972
SUPPORT COST/STAFF MEMBER 20,167 18,264 18,855
TOTAL COST/STAFF MEMBER $40,480 $41,008 $43,827
M FUNCTIONS
Instructional Support To provide systems, programming and operational facilities for di-

rect use by students and faculty in programs of instruction requiring access to computing
facilities for problem solving, technical skill development, simulation and other forms of
computer assisted instruction to enhance the learning experience of all students.

Admninistrative Support To provide systems, programming and operational facilities for use
in support of a computer based information system producing useful operational reports,
information summaries and institutional research data necessary to achieve the College
mission, while providing basic student information systems that allow for the achievement
of effective and rapid processing.
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EDUCATIONAL FUND BUDGET
1983--1984
Computer Services (195-000)

Expenditures
190-000 INSTITUTIONAL SUPPORT
510 SALARIES
511 Administrative 42552
512 Professional/Technical 327427
516 Office 79523
518 Students 9500
Total Salaries 459002
520 FRINGE BENEFITS |
521 Group Insurance 36300
525 Tuition Reimbursement 3500
528 Professional Expense 200
Total Fringe Benefits 40000
530 CONTRACTUAL SERVICES
534 Maintenance Services 86295
539 Other Services 3000
Total Contractual Services 89295
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 31656
542 Printing and Duplicating 2000
544 Materials 550
546 Publications and Dues 1200
Total Gen. Materials & Supplies 35406
550 TRAVEL, AND MEETINGS
551 Meeting Expense 300
552 Mileage -~ Local 250
554 Travel Expense 2000
Total Travel and Meetings 2550
560 FIXED CHARGES
562 Rental of Equipment 161139
Total Fixed Charges 161139
580 CAPITAL OUTLAY
585 Office Equipment 1500
Total Capital Outlay 1500
TOTAL COMPUTER SERVICES BUDGET 788892
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PROGRAM STATEMENT
Gollege Relations

MIS A T

The Director of College Relations is responsible for planning and implementing the media
and public relations program of the College, for coordinating special events and projects,
originating and supervising College news features and publications, maintaining legisla-
tive contacts and monitoring legislation affecting the College, supervising use of College
facilities by campus and community groups, supervising the Institutional Communications
Office and providing staff support for the Friends of Harper organization.

S ING _DATA 198182 1982-83 1983-84
Administrative 1.0 1.0 1.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 2,0 2.0 2.2

TOTAL STAFF 2.0 3.0 3.25
SALARY COST/STAFF MEMBER $20,577 $26,050 $23,246
SUPPORT COST/STAFF MEMBER 3,376 4,020 4,529
TOTAL COST/STAFF MEMBER $23,953 $30,070 $27,775

P CTIONS

Community To provide an effective public relations/community information program for the
College. Tc maintain an effective working relationship with and provide information to
representatives of the media, other educational institutions and the Harper College
community.

State To maintain effective relationships with state representatives and federal offi-
cials in order to insure that legislative action is in the best interests of the College.

To respond to requests for information about the College from organizations and agencies
outside the College.

To represent the President at community functions upon request.

Facilities To receive and promptly fulfill requests for the use of College facilities for
co-curricular and co-curricular purposes by facuity, students and staff: to respond to
facilities requests by off-campus groups and organizations in conformance with the College
Facilities Use and Rental Policy. This function includes coordinating campus tours and
special events for visitors to the campus.
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190-000

510
511
516
518

520
521
525
528

530
534
537

540
541
542
546
547

550
551
552
554

590
595

EDUCATIONAL FUND BUDGET

19831984

College Relations (196-000)

Expenditures

INSTITUTIONAL SUPPORT

SALARIES
Administrative
Office
Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services
Contractual Clerical Staff

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Publications and Dues
Advertising

Total Gen. Materials & Supplies
TRAVEL. AND MEETINGS

Meeting Expense

Mileage - Local

Travel Expense
Total Travel and Meetings

OTHER
Facilities Charge
Total Other

TOTAL COLLEGE RELATIONS BUDGET

-89~

40824
34726
500

76050
7300
400
200
7900

70
500

1750
100
500

2350

Bk

90270
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200-000-300

410
411

427

420
421

140
U2

470
472
478
479

490
499

200-000-300

WILLIAM RAINEY HARPER COLLEGE
BUILDING FUND BUDGET
1983-1984

Revenue

FUND EQUITY JULY 1, 1983

LOCAL. GOVERNMENTAL SCURCES
Taxes -~ Current

Total Local Goverrmmental Sources
REPLACEMENT OF CORPORATE PERSONAL PROPERTY TAY

STATE GOVERNMENTAL. SOURCES
State Apportionment

Total State Govermmental Sources

STUDENT TUITION AND FEES
Student Fees - Parking

Total Student Tuition and Fees
INTEREST ON INVESTMENTS

Time Deposits

Repurchase Agreements

Other
Total Interest on Investments

OTHER REVENUE
Other

Total Other Revenue
TOTAL ACCRUED REVENUE

Less Total Expenditures

FUND EQUITY, JUNE 30, 1984

-91-

768900

2200000
2200000

30000

1932000
1932000

100000
100000
159000
7000
2000

168000

10000
__10000
4440000
5640000

=431100



WILLIAM RAINEY HARPER COLLEGE

BUILDING FUND BUDGET SUMMARY
19831984

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

Maintenance Department 4yg2u3
Custodial Department 1252262
Roads and Grounds Department 351121
Public Safety Department 323657
Shipping and Receiving Department 70110
Utility Department 1617405
Director 94976
Total 4149774
INSTITUTIONAL SUPPORT 1490226
TOTAL ACCRUED EXPENDITURES 5640000
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510

517

550

556

560
565

570
5T1
573
574
575
576

580
5

590
599

Salaries
Administrative
Professional/Technical
Office
Service

Total Salaries

Fringe Benefits
Group Insurance
Worker's Compensation
Tuition Reimbursement
Tuition Waivers
Professiomal Expense
Other (Unemploy. Comp.)

Total Fringe Benefits

Constractual Services
Maintenance Services
Other

Total Contractual Services

General Materials & Supplies
Office Supplies
Printing and Duplicating
Materials
Publications and Dues
Other - Uniforms

Total Gen. Materials & Supplies

Travel and Meetings
Meeting Expense
Local Mileage
Travel Expense
Vehicle Expense
Total Travel and Meetings

Fixed Charges
General Insurance
Total Fixed Charges

Utilities
Gas (Heating)
Electricity
Water & Sewerage
Tel ephone
Refuse Disposal
Total Utilities

Capital Outlay
Equipment - Office
Equitment - Service

Total Capital Outlay

Other
Other
Total Other

Provision for Contingency

TOTAL BUILDING/MAINTEWANCE FUND

BUILDING AND MAINTENANCE FUND BUDGET

19831984
271 272 273 274 215 276 299
Maint. Custodial Roads/ Public Shipping/ Utility 278 Institu.
Dept. Dept. Grotmds Safety Receiving Dept. Director Support TOTAL
0 0 0 0 0 0 82120 0 52120
52888 115262 2714 48199 24670 53338 0 0 320498
0 0 0 37146 0 42057 35306 0 114509
283000 850640 189400 165312 37000 180000 0 g 1705352
335888 964902 216541 250657 61670 2753% 17426 0 2182579
29835 108000 14000 26000 6000 26000 6300 0 212135
0 0 0 V] 0 0 0 36400 36400
V] 0 0 0 0 0 700 0 700
0 0 0 0 0 0 0 8600 8600
0 0 4] 0 0 0 200 0 200
Q 4] Q Q 1] 0 0 1226 1226
29835 104000 14000 26000 6000 26000 7200 146226 259261
32000 21460 25000 18600 0 30000 1900 1365700 1494660
0 61600 0 0 0 0 0 10000 71600
32000 83060 25000 18600 0 30000 1900 1375700 0
120 140 120 900 180 120 600 0 2180
0 0 0 9000 0 0 1000 0 10000
50000 71860 47500 8000 1660 55000 0 0 224020
4] 0 0 300 0 0 600 0 900
1400 5300 600 5000 300 900 0 0 13500
51520 77300 18220 23200 2140 56020 2200 0 250600
0 0 0 0 0 0 250 0 250
0 0 0 0 300 0 0 0 300
Y 0 0 3000 o] g 3000 0 6000
0 0 32240 0 0 4] 0 4] 32240
0 [1] 32000 3000 300 0 3250 0 38790
0 2 5420 0 0 0 9 63000 68420
0 [} 5420 0 0 0 Q 63000 68420
0 ] 0 0 ¢ 313000 0 0 313000
0 0 0 0 0 651000 0 0 651000
0 0 0 0 0 62000 0 0 62000
0 [ 0 0 0 184690 0 0 184690
Q Q i i 0. _12100. —_0 0
Q o] 4] [1] 0 1222790 0] 0. 122279
g 0 0 2200 0 0 0 0 2200
© 1000 23000 9700 0 0 7200 3000 0 43900
1069, 23000 97000 2200 —0 _ 1200 3000 0 _46100
1] 0 g Q Q 0 0] 2300 2300
0 0 Q 0 Q 0 0 2300 2300
[} Q Q g Q Q 0 3000 3000
Bgany 1252262 351121 323657 70110 1617405 94976 1450226 5640000




PROGRAM STATEMENT

Maintenance Department

MISSTON STATEMENT

This service organization deals with the routine repair of building systems structures,
including normal recurring repairs and preventive maintenance throughout the College.

STA DATA 198

1-82 1982-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 2.0 2.0 2.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified —13.0_ 3.0 320
TOTAL STAFF 15.0 15.0 15.0
SALARY COST/STAFF MEMBER $19,947 $21,426 $22,393
SUPPORT COST/STAFF MEMBER . b,u08 6,304 6,957
TOTAL COST/STAFF MEMBER $26,352 $27,730 $29,350
PROGRAM FUNCTIONS
Maintenance To provide interior and exterior maintenance of buildings including plumbing,

repair and installation of plant electrical system, carpentry, cabinet repairs, painting
and glazing, repairs to hardware (locks, closers, etc.), roofing, gutters, downspouts and
sheet metal work, classroom and laboratory furniture repairs and interior and exterior
painting.

Preventive Maj nanc To provide preventive maintenance of =zll building structures and

systems within plant buildings including electrical equipment with the exception of the
heating, ventilation and air conditioning equipment.
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270-000

510
512
517

520
521

530
534

540
541
544
549

580
588

BUILDING AND MAINTENANCE FUND BUDGET

1983-1984

Maintenance 271-000

Expenditures

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

SALARIES
Professional/Technical
Service

Total Salaries

FRINGE BENEFITS
Group Insurance

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services

Total Contractual Services
GENERAL MATERIALS & SUPPLIES

Office Supplies

Materials

Other Supplies-Uniforms
Total Gen. Materials & Supplies

CAPITAL OUTLAY
Service Equipment
Total Capital Outlay

TOTAL MAINTENANCE BUDGET
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32000

120
40000
1400

41520

1000
1000

440243




PROGRAM STATEMENT
Custodial Department

MISSION STATEMENT

The mission of the Custodial Department is to perform all janitorial and custodial ser-
vices for College buildings and structures.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 6.0 6.0 5.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 46,0 46,0 47.90

TOTAL STAFF 52.0 52.0 52.0
SALARY COST/STAFF MEMBER $16,564 $17,662 $18,556
SUPPORT COST/STAFF MEMBER 34192 L,5y7 5.526
TOTAL COST/STAFtF MEMBER $19,756 $22,209 $24,082

L e - o ke i ik e ke ke ok s i

PROGRAM FUNCTIONS

c Buildi Servic To provide cleaning services for all College buildings, in-
cluding windows, walls, ceilings, floors and restrooms.

Furniture Set-up To provide set-up of egquipment and furniture to support all activities
of the College.

Snow Removal To provide snow removal service for all building sidewalks and steps.

College Supplies To provide supplies, such as paper towels, tissue, cleaners and wax to
all College areas and to operate custodial machinery.
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270-000

510
512
517

520
521

530
534
539

540
541
544
549

580
588

BUILDING AND MAINTENANCE FUND BUDGET

1983-1984

Custodial 272-000

Expenditures

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

SALARIES
Professional/Technical
Service

Total Salaries

FRINGE BENEFITS
Group Insurance

Total Fringe Benefits
CONTRACTUAL SERVICES
Maintenance Services
Other Services
Total Contractual Services
GENERAL MATERIALS & SUPPLIES
Office Supplies
Materials
Other Supplies-Uniforms
Total Gen. Materials & Supplies

CAPITAL OUTLAY
Service Equipment

Total Capital Outlay

TOTAL CUSTODIAL BUDGET

~-99..

114262
850640

964902

104000
104000
21460
_ 61600
83060

140
71860

5300
77300

23000
23000

1252262



PROGRAM STATEMENT

Roads and Grounds Department

MISSION STATEMENT

The mission of the Roads and Grounds Department is to maintain the College grounds, road .
network and parking facilities and provide for the acquisition, dispatch, care and mainte-
nance of all College~owned automotive equipment.

STAFFING DATA 1981-82 198283 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 1.0 1.0 1.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) (interns) 3.0 0.0 0.0
Classified 6.0 11.5 11.5

TOTAL STAFF 10.0 12.5 12.5
SALARY COST/STAFF MEMBER $17,149 $16,862 $17,323
SUPPORT COST/STAFF MEMBER 12,730 12,727 10,766
TOTAL COST/STAFF MEMBER $29,879 $29,589 $28,089
FUNCTIO
Plantings To provide care and maintenance for all plantings on the campus, such as

flowers, grass, ground cover, trees, shrubs and nursery stock.

Paved Surfaces To provide routine and preventive maintenance of campus roads, sidewalks
and parking lots.

Snow_and Ice To provide snow removal and ice control on walkways, roadways and parking
lots.

Athletic Fields To provide maintenance for the athletic playing fields, dincluding
seeding, planting and control of growth.

Disposal To provide trash pickup and refuse disposal.
Delivery To provide shipping and receiving delivery service.

Equipment To provide written specifications for new or replacement autcmotive equipment;
to provide operating cost studies to determine time of replacement of Collega~mwned vehi=-
cles.

Scheduling To provide an orderly method of dispatching College-owned vehicles to using
members of the College community.

Service To provide a systematic method of inspection, service and repair of all College-
owned automotive vehicles.

Insurance To provide full automotive insurance coverage for all College~owied vehicles.
Licensing To provide annual licensing of all College-awned auvtamotive vshicles,

Fuel To operate oil and motor fuel station.
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270-000

510
512
517
517.1

520
521

530
534
534.1

540
541
G
Sl 1
54l 2
54l 3
G
549

550
556

560
562
562.1

580
588
588.1

BUILDING AND MAINTENANCE FUND BUDGET

1983-1984
Roads and Grounds 273-000

Expenditures

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

SALARIES
Professional/Technical
Service -~ Roads & Grounds
Service - Park Management

Total Salaries

FRINGE BENEFITS
Group Insurance

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services - Recads & Grounds
Maintenance Services - Park Management

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Materials - Roads & Grounds
Materials - Park Management
Plant Materials - Park Management
Int., Plantscaping - Park Management
Pest & Fertilizer ~ Park Management
Other Supplies-Uniforms

Total Gen. Materials & Supplies

TRAVEL. AND MEETINGS
Vehicle Expense

Total Travel and Meetings
FIXED CHARGES
Rental of Equipment - Roads & Grounds
Rental of Equipment - Park Management
Total Fixed Charges

CAPITAL QUTLAY
Service Equipment - Roads & Grounds
Service Equipment - Park Management

Total Capital Outlay

TOTAL ROADS AND GROUNDS BUDGET
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27141
120400
69000

216541

14000

14000

20000
5000

_25000

120
30000
6000
4000
3000
4500




BUILDING AND MAINTENANCE FUND BUDGET
1983-1984
Public Safety 274-000

Expenditures
270-000 OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES
510 SALARIES
512 Professional/Technical 48199
516 Office 37146
517 Service 165312
Total Salaries 250657
520 FRINGE BENEFITS
521 Group Insurance 26000
Total Fringe Benefits 26000
530 CONTRACTUAL SERVICES
534 Maintenance Services 18600
Total Contractual Services 18600
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 900
542 Printing and Duplicating 9000
544 Materials 8000
546 Publications and Dues 300
549 Other Supplies-Uniforms 5000
Total Gen. Materials & Supplies 23200
550 TRAVEL AND MEETINGS
554 Travel Expense 3000
Total Travel and Meetings 3000
580 CAPITAL OQUTLAY
585 Office Equipment 2200
Total Capital Outlay 2200
TOTAL PUBLIC SAFETY BUDGET 323657
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PROGRAM STATEMENT

Shipping and Receiving Department

MISSION STA

The mission of the Shipping and Receiving Department is to operate the central warehouse
and provide for the mail delivery service to and from the U.S. Post Office.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 1.0 1.0 1.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) C.0 0.0 0.0
Classified 2.0 2.0 2.0

TOTAL STAFF 3.0 3.0 3.0
SALARY COST/STAFF MEMBER $17,547 $19,183 $20,556
SUPPORT COST/STAFF MEMBER 10,463 10,783 2,813
TOTAL COST/STAFF MEMBER $28,010 $29,966 $23,369

v o o - — v ra s o o e
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RAM FUNCTIONS

Receiving Receives and confirms that new supplies and equipment have been received as
ordered to permit payment and operates move order control system.

Mail To provide mail delivery service to and from the U.S. Post Office.
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270-000

510
512
517

520
521

540
51
584
549

550
552

BUILDING AND MAINTENANCE FUND BUDGET

1983-1984

Shipping and Receiving 275-000

Expenditures

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

SALARIES
Professional/Technical
Service

Total Salaries

FRINGE BENEFITS
Group Insurance

Total Fringe Benefits
GENERAL MATERIALS & SUPPLIES
Office Supplies
Materials
Other Supplies-Uniforms
Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Mileage -~ Local

Total Travel and Meetings

TOTAL SHIPPING AND RECEIVING BUDGET
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PROGRAM STATEMENT

Utility Department

TATEMENT

The mission of the Utility Department is to deal with the routine repair of the utility
systems, including the normal recurring repairs and preventive maintenance throughout the
College.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 1.0 1.0 2.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 11.5 13.5 _11.0

TOTAL, STAFF 12.5 14.5 13.0
SALARY COST/STAFF MEMBER $ 17,9047 $ 19,247 $ 21,184
SUPPORT COST/STAFF MEMBER 109,960 93,387 103,232
TOTAL COST/STAFF MEMBER $127,907  $112,634  $12L,416

PROGRAM SERVICES

Generating Plant To operate and maintain the College high-pressure steam generating plant
and control systems.

Enyironment Control To operate the central plant enviromment control center located in
the Physical Plant Building and to operate and maintain all subcentral mechanical rooms on
the campus,

Utility System To operate and maintain all utility systems, sewage, potable and sanitary
water, natural gas, electrical and water hardness control systems, and bacterial and
chemical control and filtering system of the swimming pool.

Air Handling To maintain and operate all air conditioning/heating air handling units,
including the system balance and filter media control.

Iraining Trains and qualifies all employees to stand watch in the steam generation plant
and operate the high pressure steam generating system.
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270-000

510
512
516
517

520
521

530
534

540
541
Si
549

570
571
571.1
o73
573.1
574
574.1
575
575.1
576

580
588

BUILDING AND MAINTENANCE FUND BUDGET

1983-1984

Utility Department 276000

Expenditures

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

SALARIES
Professional/Technical
Office
Service

Total Salaries

FRINGE BENEFITS
Group Insurance

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Office Supplies
Materials
Other Supplies-Uniforms

Total Gen. Materials & Supplies

PLANT UTILITIES
Gas (Heating)
Gas - Northeast Center
Electricity
Electricity - NEC
Water, Sewerage
Water - NEC
Telephone
Telephone - NEC
Refuse Disposal

Total Plant Utilities

CAPITAL QUTLAY
Service Equipment
Total Capital Outlay

TOTAL UTILITY BUDGET
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53338
42057
180000

275395

_ 26000
26000

30000

30000

120
55000

: 900

56020

300000
13000
635000
16000
57000
5000
172690
12000
12100

1222790

7200
1200

1617405



PROGRAM STATEMENT

Director

MISSION STATEMENT

The mission of the Physical Plant department is to be responsible for the operation and
planning, remodeling, estimating, drafting and overall administration of maintenance,
safety and fire protection, custodial and utility operations, roads and grounds mainte-
nance, shipping and receiving and the Building and Maintenance Fund accounting and
budgeting.

S ING DATA 1981-82 1982-83 198384
Administrative 1.0 1.0 1.0
Professional/Technical 1.0 1.0 0.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified a0 2,0 2.0

TOTAL STAFF 4.0 4.0 3.0
SALARY COST/STAFF MEMBER $24,325 $26,278 $25,809
SUPPORT COST/STAFF MEMBER 3,027 3,125 5.850
TOTAL COST/STAFF MEMBER $27,352 $29,403 $31,659

PROGRAM FUNCTIONS

Mai D e To provide routine care and repair of building systems, struc-
tures and utility systems, including normal(rcurring repairs and preventive maintenance.
This department also handles remodeling projects as assigned.

Custedial Department To provide janitorial and custodial service, including routine
housekeeping functions, cleaning and set-up support.

Roads and Grounds Department To provide care and maintenance cof campus grounds, road net-
work and parking facilities. Provides for the acguisition, dispatch, care and maintenance
of all College-~owned automotive equipment.

Public Safety Department To provide safety szervices for the College community.
Shipping and Receiving To operate the central warehouse and provide for mail delivery

service to and from the U.S. Post Office.

Utility Department To provide for the operation, care and maintenance of all campus
utility systems.
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BUILDING AND MAINTENANCE FUND BUDGET
1983-1984
Director 278-000

Expenditures
270-000 OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES
510 SALARIES
511 Administrative 42120
516 Office 35306
Total Salaries TT426
520 FRINGE BENEFITS
521 Group Insurance 6300
525 Tuition Reimbursement 700
528 Professional Expense 200
Total Fringe Benefits 7200
530 CONTRACTUAL SERVICES
534 Maintenance Services 1900
Total Contractual Services 1900
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 600
542 Printing and Duplicating 1000
546 Publications and Dues 600
Total Gen. Materials & Supplies 2200
550 TRAVEL. AND MEETINGS
551 Meeting Expense 250
554 Travel Expense 3000
Total Travel and Meetings 3250
580 CAPITAL OQUTLAY
588 Service Equipment 3000
Total Capital Outlay 3000
TOTAL DIRECTOR BUDGET 94376
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BUILDING AND MAINTENANCE FUND BUDGET
1983-1984
Institutional Support 299-000

Expenditures
299--000 INSTITUTIONAL SUPPORT
520 FRINGE BENEFITS
524 Worker's Comp. Insurance 36400
526 Tuition Waivers 8600
529 Other~Unemployment Comp. 1226
Total Fringe Benefits 46226
530 CONTRACTUAL SERVICES
534 Maintenance Services
534.301 Chemistry Area Remodeling 325000
534,302 Special Services 5500
534,303 PEAR 2200
534,304 Technology, Math & Fhys Sci 4000
534.305 Life Science/Human Serv. 1500
534,306 Media Services 1500
534,307 Dip Shop 1000
534,308 Other 25000
Facility Rehabilitation
534,309 Architectural/Structural 593960
534.310 Mechanical/Asrow 138900
534,311 Repair Mech/Elec. Systems 110100
534,312 Contingency & Tennis Courts 157040
Total Contractual Services 1365700
539 Other Contractual Services 10000
560 FIXED CHARGES
565.1 General Insurance 6230
565.2 Liability Umbrella 9450
565.3 Bond 240
565.5 Foreign Travel Liability 480
565.8 Multi-Peril Policy 41320
565.9 Boiler and Machinery 5280
Total Fixed Charges 63000
590 OTHER
599 Other 2300
Total Other 2300
600 PROVISION FOR CONTINGENCY 3000
Total Provision for Contingency 3000
TOTAL INSTITUTIONAL SUPPORT BUDGET 1490226
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WILLIAM RAINEY HARPER COLLEGE
AUXILIARY ENTERPRISES FUND BUDGET

1983-1984
Revenue
500-000-~300 FUND EQUITY JULY 1, 1983 318900
n40 STUDENT TUITION AND FEES
un1 Tuition 1738924
Qu2 Fees 11915
Total Student Tuition and Fees 1750839
450 SALES AND SERVICE FEES
451 Sales - Food 547110
452 Sales - Books 1837500
453 Sales - Supplies 367500
455 Sales - Athletic Fees 2500
456 Other 245840
Total Sales and Service Fees 3000450
460 FACILITIES REVENUE
461 Facilities Rental 50100
Total Facilities Revenue 50100
470 INTEREST ON INVESTMENTS
478 Repurchase Agreements 17000
Total Interest on Investments 17000
490 OTHER REVENUE
498 Transfers in from other funds 141940
Total Other Revenue 141940
TOTAL REVENUE 4960329
500-000-500 Less Total Expenditures 4821941
500-000-300 FUND EQUITY, JUNE 30, 1984 457288
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PROGRAM STATEMENT
Food Services

MISSION STATEMENT

The mission of the Food Service Department is to provide an appropriate food operation for
the students, faculty, staff and guests of the College.

STAFFING DATA 198182 1982-83 1983-84
Administrative 0.5 0.5 0.5
Professional/Technical 3.3 3.3 3.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified —20.0_ 17.0 16.0

TOTAL STAFF 23.8 20.8 19.5
SALARY COST/STAFF MEMBER $10,845 $13,431 $13,925
SUPPORT COST/STAFF MEMBER _12,993 6,414 18,264
TOTAL COST/STAFF MEMBER $23,838 $29,845 $32,189
PROGRAM FUNCTIONS
Catering To provide refreshments and meals for meetings, seminars and special events on

campus. Functions as an integral part of the campus public relations program.

I ucti To provide training stations for students involved in the Food Service
Management, Cooking and Baking curricula and is staffed specifically to fulfill this
unique function.

Snack Bar To provide snack, meal and beverage service in the snack bar (College Center,
Building A) on days and times when there is sufficient customer need.

Student Cafeteria To provide hot food and snack service for students, faculty, staff and
guests of the College. Functions as a campus gathering center for day and evening stu-
dents.

Vendi F Games To provide for the beverage, shack and tobacco and leisure time
recreational needs of the College community in locations where these services are desired
and are financially feasible.

Dining Room To provide hot food and snack service for faculty, staff and guests of the
College,
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AUXIL.TARY ENTERPRISES FUND BUDGET
1983-1984
Food Services (561)

Revenue
56 1-300 FUND EQUITY JULY 1, 1983 -114000
561-U450 PUBLIC AND AUXTLIARY SERVICES
561451 Sales - Food 547110
56 1-1456 Sales - Vending Machines 87500
Total 634610
TOTAL, ACCRUED REVENUE 634610
Expenditures
510 SALARIES
511 Administrative 18720
512 Professional/Technical 58304
516 Office 18406
517 Service 176115
518 Students 30000
Total Salaries 301545
520 FRINGE BENEFITS
521 Group Insurance 40150
524 Workmen's Comp. Insurance 6000
525 Tuition Reimbursement 400
527 Medical Exam Fees 150
528 Professional Expense 200
Total Fringe Benefits 46900
530 CONTRACTUAL. SERVICES
534 Maintenance Services 8500
539 Other Services~Laundry 7500
Total Contractual Services 16000
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 600
542 Printing and Duplicating 1000
543 Service Supplies 25000
546 Publications and Dues 400
S47 Advertising 150
Total Gen., Materials & Supplies 27150
548 Purchase for Resale
548.1 Purchased Food 215000
548.2 Beginning Inventory 25000
548.3 Ending Inventory =25000
Total Purchases for Resale 215000
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550
552
554

560
562
564

580
588

590
595

561-300

FOOD SERVICES

Expenditures (cont.)

TRAVEL AND MEETINGS
Mileage - Local
Travel Expense
Total Travel and Meetings
FIXED CHARGES
Rental of Equipment
General Insurance
Total Fixed Charges

CAPITAL OQUTLAY
Service Equipment

Total Capital Outlay

OTHER
Facilities Charges

Total Other

TOTAL ACCRUED EXPENDITURES
FUND EQUITY JUNE 30, 1984
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PROGRAM STATEMENT
Bookstore

MISSION, STATEMENT

The mission of the Bookstore is to provide the College community with the educational ma-
terials and services necessary in the learning process and, within the scope of the
College purchasing policy, to provide instructional and office supplies to the College
staff. -

STAFFING DATA 1981-82 1982--83 198384
Administrative 0.0 0.0 0.0
Professional/Technical 1.0 2.0 2.0
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 9,9 8.9 8.9

TOTAL STAFF 10.9 10.9 10.9
SALARY COST/STAFF MEMBER $13,111 $15,110 $15,365
SUPPORT COST/STAFF MEMBER 13.365 13,881 12,968
TOTAL COST/STAFF MEMBER $26,476 $28,991 $28,333

o e v it > o — e e -
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PROGRAM FUNCTIONS

Bookstore Retail Operation To provide books, miscellaneous supplies and related services
economically and efficiently.

Central Stores To provide the general office supplies needed by the College at the most
economical cost and in an expeditious and efficient manner.
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562-300

562450
562-452
562-453

510
512
516
517
518

520
521
524
525
526
527
528
529

530
534
539

540
541
542
543
54
546
547

548.1
548.2
548.3
548.4
548.5
548.6

AUXTLIARY ENTERPRISES FUND
19831984
Bookstore - (562)

Revenue

FUND EQUITY JULY 1, 1983

PUBLIC AND AUXILIARY SERVICES
Sales - Books
Sales -~ Supplies

Total Public and Auxiliary Services

TOTAL ACCRUED REVENUE

Expenditures
SALARIES
Professional/Technical
Office
Service
Students

Total Salaries

FRINGE BENEFITS
Group Insurance
Workmen's Comp. Insurance
Tuition Reimbursement
Tuition Waivers
Mediczl Exam Fees
Professional Expense
Unempl oyment Insurance

Total Fringe Benefits

CONTRACTUAL SERVICES
Maintenance Services
Other Services

Total Contractual Services

GENERAL. MATERIALS & SUPPLIES
Office Supplies
Printing and Duplicating
Service Supplies
Postage and Freight Out
Publications and Dues
Advertising
Purchase for Resale
Books
Beginning Inventory
Ending Inventory
Supplies
Beginning Inventory
Ending Inventory

Total Gen. Materials & Supplies
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834000

1837500
_367500
2205000

2205000

42215
23644
101618
40000

207477

22000
2500
300
2500

80

80
1000

28460

1100
5200

6300

3000
2500
3500
4500
600
500

1505000
350000
-350000
290000
200000
=200000.

1809600



Bookstore

Expenditures (cont.)

550 TRAVEL AND MEETINGS
552 Mileage - Local 150
554 Travel Expense 550
Total Travel and Meetings 700
560 FIXED CHARGES
562 Rental of Equipment 5000
564 General Insurance 8000
Total Fixed Charges 13000
570 PLANT UTILITIES
575 Telephone : 3000
Total Plant Utilities 3000
580 CAPITAL OQUTLAY
585 Office Equipment 1790
Total Capital Cutlay 1790
590 OTHER
594 Financial Charges & Adjust. 3500
595 Facilities Charge 25000
Total Other 28500
600 PROVISION FOR CONTINGENCY 5000
TOTAL ACCRUED EXPENDITURES 2103827
562-300 FUND EQUITY, JUNE 30, 1984 935173
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PROGRAM STATEMENT

Physical Education Center

MISSION ST NT

The Physical Education Center operation is responsible for facility scheduling, care and
maintenance of equipment and maintaining safety procedures and facility conditions for the
appropriate community use of Building M.

STAFFING DATA 1981-82 1682-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 2.0 2.0 0.5
Full-time Instruction 0.0 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 0.0 0.0 1.0

TOTAL STAFF 2.0 2.0 1.5
SALARY COST/STAFF MEMBER $15,100 $14,425 $17,936
SUPPORT COST/STAFF MEMBER 13,640 12,100 13,000
TOTAL COST/STAFF MEMBER $28,740 $26,525 $30,936

P e—— - e e o o o s
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PROGRAM FUNCTIONS
Rentals To provide facility scheduling and coordinate Building M rentals.

Pool To ensure safety procedures and appropriate pool conditions for Building M pool
operation.

Services To provide equipment maintenance and issue services for all Building M func-
tions.

Community To provide supervision and coordination of community use of Building M.
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AUXILIARY ENTERPRISES FUND
1983-1984
Physical Education Center (563-100)

Revenue
563-100-300 FUND EQUITY JULY 1, 1983 ~-38600
563~100-450 PUBLIC AND AUXILIARY SERVICES
563-100-456 Other Fees 11800
563~100-461.1 Facilities Rental 30000
563-100-498.1 Transfer in from Educational Fund 3000
Total Public and Auxiliary Services 44800
TOTAL ACCRUED REVENUE 44800
Expenditures
510 SALARIES
512 Professional/Technical 6000
516 Office 14904
518 Students 15000
519 Other 6000
Total Salaries 41904
530 CONTRACTUAL SERVICES
538 Maintenance Services 800
539 Other Services 700
Total Contractual Services 1500
540 GENERAL. MATERIALS & SUPPLIES
543 Instructional Supplies 2540
Total Gen. Materials & Supplies 2540
580 CAPITAL OUTLAY
586 Instruc. Equip. = Non-reimb. 460
Total Capital Outlay 460
TOTAL ACCRUED EXPENDITURES 4640{
563--100~300 FUND EQUITY, JUNE 30, 1984 =40204
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PROGRAM STATEMENT
Facilities Rental Operation

MISSION STATEMENT

The Facilities Rental Operations objective is to provide an efficient system of sched-
uling campus facilities for rental by community and business organizations and also to
provide for scheduling of College-sponsored activities.

STAFFING DATA

Not Applicable

PROGRAM FUNCTIONS

Facilities Ren

Facilities Sche i
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AUXIL.TARY ENTERPRISES FUND
1983-1984
Facilities Rental (563-600)

Revenue
563-600~300 FUND EQUITY JULY 1, 1983 23400
563-600~-460 Facilities Revenue
563-600-461.1 Facilities Rental 20100
TOTAL ACCRUED REVENUE 20100
Expenditures
510 SALARIES
512 Professional/Technical 2000
516 Office 8192
517 Service-Public Safety 3000
Total Salaries 13192
520 FRINGE BENEFITS
521 Group Insurance 1000
Total Fringe Benefits 1000
530 CONTRACTUAL SERVICES
539 Other Services 1000
Total Contractual Services 1000
540 GENERAL MATERIALS & SUPPLIES
543 Supplies 1500
Total Gen, Materials & Supplies 1500
580 CAPITAL OQUTLAY
586 Instruc. Equip. -~ Non-reimb. 4000
Total Capital Outlay 4000

TOTAL ACCRUEND EXPENDITURES

'

563-600-300 FUND EQUITY JUNE 30, 1984
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PROGRAM STATEMENT
Intercollegiate Athletics

SSTON STATEMENT

Intercollegiate athletics provides opportunities for qualified students to participate in
a number of sports in contests with their peers at similar institutions organized in a
manner that is compatible with philosophies of the College.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 7.0 7.0 7.0
Part-time Instruction (FTE) 0.0 0.0 0.0
Classified 0.0 0.0 0.0

TOTAL STAFF 7.0 7.0 7.0
SALARY COST/STAFF MEMBER $ 3,281 $ 3,036 $ 4,38
SUPPORT COST/STAFF MEMBER 4 16,786 8
TOTAL COST/STAFF MEMBER $17,224 $19,822 $20,371

RAM FUNCTIONS

To provide the following intercollegiate sports activities, supervised and conducted
according to the rules of the North Central Community College Conference and the National
Junior College Athletic Association:

Baseball Golf Soccer Women's Volleyball
Basketball Track Swimming Women's Softball
Cross Country Tennis Women's Tennis Women's Track
Football Wrestling Women's Basketball Women's Swimming
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564-300

564-450
564-455.,2

564-190
564-498.,1
564498 .6

510
513.2
514
518

530
539

540
542
543
546

550
551
554
556

560
564

590
599.6

564~300

AUXILIARY ENTERPRISES FUND

1983-1984

Inter-Collegiate Athletics (564)

Revenue

FUND BEQUITY JULY 1, 1983

Public and Auxiliary Services
Other Revenue

Total Public and Auxiliary Services

Other Revenue

Transfer in from Educational Fund
Transfer in from Student Activity Fund

Total Other Revenue
TOTAL ACCRUED REVENUE
Expenditures

SALARIES
Instructional - FT Riders
Instructional -~ Part-time
Students

Total Salaries

CONTRACTUAL SERVICES
Other Services

Total Contractual Services

GENERAL MATERIALS & SUPPLIES
Printing and Duplicating
Instructional Supplies
Publications and Dues

Total Gen. Materials & Supplies

TRAVEL AND MEETINGS
Meeting Expense
Travel Expense
Vehicle Expense

Total Travel and Meetings

FIXED CHARGES
General Insurance

Total Fixed Charges

OTHER
Other - Entry Fees

Total Other
TOTAL ACCRUED EXPENDITURES

FUND EQUITY JUNE 30, 1984
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-16000

2500
2500

104190
34750
138940

141440

2410
28285
3200

33895

16200
16200
2500
31900
2800
37200
200
27000
19000
46200

7900
7900

1200
1200

142595
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PROGRAM STATEMENT

Child Learning Center - Harper Campus

MISSION STATEMENT

The mission of the Child Learning Center at the Harper College campus is to provide labo-
ratory and internship training and experience to students enrolled in the Child Develop-
ment Program; to provide supervised preschool and child care services to children of
parents from the community and those attending Harper College; and to assist in the devel-
opment of innovative and exemplary child care services.

STAFFING DATA 1981-82 1982-83 1983-84
Administrative 0.0 0.0 0.0
Professional/Technical 0.0 0.0 0.0
Full-time Instruction 2.0 0.0 0.0
Part~time Instruction (FTE) 0.0 0.0 0.0
Classified 2.0 5.0 4.3

TOTAL STAFF 4.0 5.0 4.3
SALARY COST/STAFF MEMBER $ 9,423 $ 8,544 $11,000
SUPPORT COST/STAFF MEMBER 2,482 1,844
TOTAL COST/STAFF MEMBER $11,905 $10,388 $14,128

PROGRAM FUNCTIONS
Preschool
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AUXILIARY ENTERPRISES FUND
1983-1984
Child Learning Center (565-100)

Revenue
565-300 FUND EQUITY JULY 1, 1983 26000
565-450 Public and Auxiliary Services
565-U456 Fees 61290
TOTAL ACCRUED REVENUE 61290
Expenditures
510 SALARTES
516 Office 47299
Total Salaries 47299
520 FRINGE BENEFITS 000
Total Fringe Benefits 000
530 CONTRACTUAL SERVICES __ 400
Total Contractual Services 400
540 GENERAL MATERIALS & SUPPLIES 4400
Total Gen. Materials & Supplies 4400
550 TRAVEL AND MEETINGS 1500
Total Travel and Meetings _1500
580 CAPITAL QUTLAY _ 1150
Total Capital Outlay 1150
TOTAL ACCRUED EXPENDITURES Wi_‘ﬁ
565-300 FUND EQUITY JUNE 30, 1984 26541
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PROGRAM STATEMENT

Child Learning Center = Northeast Centep

MISSION STATEMENT

The mission of the Child Learning Center at the Northeast Center is to provide supervised
preschool and child care services to children of parents from the community and those
attending classes at the Harper College Northeast Center as well as to assist in the de-
velopment of innovative and exemplary child care services.

S DATA 1981-82 1982-83 1983-84
Administrative 0.0 0.0
Professional/Technical 0.0 0.0
Full=time Instruction n/a 0.0 0.0
Part-time Instruction (FTE) 0.0 0.0
Classified 1.0 1.5

TOTAL STAFF 1.0 1.5
SALARY COST/STAFF MEMBER $4,600 $7,026
SUPPORT COST/STAFF MEMBER n/a 1,400 533
TOTAL COST/STAFF MEMBER $6,000 $7,559

PROGRAM FUNCTIONS
Child © Servic

Preschool
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565-300

565-450
565-456

510
516

540

565-300

AUXILIARY ENTERPRISES FUND
19831984
Child Learning Center (565-200)

Revenue

FUND EQUITY JULY 1, 1983

Public and Auxiliary Services
Fees

TOTAL ACCRUED REVENUE

Expenditures

SALARIES
Office

Total Salaries

GENERAL MATERIALS & SUPPLIES
Total Gen. Materials & Supplies
TOTAL ACCRUED EXPENDITURES

FUND EQUITY JULY 30, 1984
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PROGRAM STATEMENT
College Center

MISSION STATEMENT

The mission of the College Center is to provide facilities and programs for students’
leisure time activities.

STAFFING DATA
Not Applicable

PROGRAM FUNCTIONS

R 10 Activiti To provide opportunities for participation and instruction in
billiards, chess, bridge and related activities.
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AUXIL.TARY ENTERPRISES FUND

1983-1984
College Center (566)
Revenue
566~300 FUND EQUITY JULY 1, 1983 _800
566-450 Public and Auxiliary Services
566-456 Game Room Receipts 9000
TOTAL ACCRUED REVENUE 9000
Expenditures

510 SALARIES
518 Students 6250
Total Salaries 6250
530 CONTRACTUAL SERVICES 1400
Total Contractual Services 1400
540 GENERAL MATERIALS & SUPPLIES _850
Total Gen. Materials & Supplies 850
590 OTHER-Transfer out to Stu. Act. _ 500
TOTAL ACCRUED EXPENDITURES gggg
566-300 FUND EQUITY JUNE 30, 1984 800

|
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PROGRAM STATEMENT

Continuing Education and Program Services Division/Auxiliary Fund

MISSION STATEMENT

The mission of the Division of Continuing Education and Program Services in the Auxiliary
Fund is to provide educational experiences to those people who are not primarily interes-
ted in, or in need of, a traditional college degree and program support services to the
academic departments of the College. To support this mission, the Division of Continuing
Education and Program Services/Auxiliary Fund identifies the following purposes:

1. Provide continuing professional education such as refresher and recurrent semin-
ars and courses to meet changing professional needs.

2. Provide community development education for public and community service organi-

zations.

Provide enriching educational experiences which meet personal and social needs.

Provide educational design services which assess specific community and group

needs.

. Provide college entry/transition offerings to the community.

Provide experimental programming service to the institution.

. Provide educational services to degree/credit and continuing education programs
offered with local industries and community agencies. These services include
functions related to needs assessment, program development and liaison.

=l

~1 O\

STAFFING DATA 1981-82 1982-83 198384
Administrative 0.0 0.0 0.0
Professional/Technical 1.0 4.5 6.5
Full=time Instruction 0.0 0.0 0.0
Part~-time Instruction (FTE) 36.0 46.0 84.3
Classified 1.5 2.5 - PY-o)

TOTAL STAFF 36.5 53.0 6.05
SALARY COST/STAFF MEMBER $ 5,164 $ 7,227 $ 5,751
SUPPORT COST/STAFF MEMBER 8,190 22,579 10,501
TOTAL COST/STAFF MEMBER $13,354 $29,806 $16,252

PROGRAM FUNCTIONS

Center for Community Development Education
Center for Material Management

Center for Real Estate Education

Center for Dffice and Administrative Services
Center for Banking, Savings & Loan Fersonnel
Center for Career Advancement

Center for Small Business Development
Northwest Cardiac Rehabilitation Center

Human Performance Instruction

Community Program: Non-reimbursable Offerings
Community Services Program

Institute for Management Development

Health Care Program: Non-reimbursable Offerings
Women's Program: Non-reimbursable Offerings
CAD/CAM Center
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567-300 FUND EQUITY JULY 1, 1983
Tranafer of Fund Balances
Total
567~400 REVENUE
567-420 Intermediate Sources
567-441.5 Tuition
567442 Fees
Total Intermediate Sources
567-450 Sales and Service Fees
56T ~4i56 Other Sales and Service Fees
Total Sales and Service Fees
TOTAL REVENUE
567500 EXPENDITURES
567-510 Salaries
567-512 Professional/Technical
567514 Instructional = Part-time
567-516 Office
567518 Student
Total Salaries
567~520 Fringe Benefits
567521 Group Insurance
567522 Tuition Reimbursement
567528 Professional Expense
Total Fringe Benefits
567530 Constractual Services
567-532 - Consultants
567-534 Maintenance Services
567-539 Other

Total Contractual Services

AUXILIARY ENTERPRISES FUND BUDGET

1983-1984

Continuing Education and Program Services

567-100 567-200 56T7-250 567~400 567-500 567-700 567-800
Program Health Senior 567-300 Employer VWomens 567-600 Continuing Community
Develop. Care Citizens CAD/CAM Based Prog Program NCRC Education Serv Prog TOTAL
33200 16700 0 =539000 3300 3000 ~T540 104940 . 13200 =372200
24960 0 0 50000 0 0 0 -89260 14300 0
58160 16700 0 489000 3300 3000 =7540 15680 21500 =372200
0 29685 2028 793328 0 26000 100250 787633 0 1738924
0 115 0 0 0 0 11140 0 0 1191%
0 30060 2028 793328 0 26000 111390 ___ 787633 g 1750839
1] 0 0 0 26000 0 (9] 0 0 26000
4] Q 0 1] 26000 0 0 0 0 26000
0 30460 2028 793328 26000 26000 111390 787633 0 1776839
10000 0 0 50713 0 0 yuyu 29759 0 134913
7000 4300 1200 88500 12000 10950 6100 205380 1000 336430
g 7500 0 19798 1000 0 11564 41198 0 81060
0 0 0 7280 1000 0 0 16270 0 24550
17000 11800 1200 166291 14000 10950 62105 292607 1000 _576953
0 0 0 6000 0 0 6000 7000 0 19000
0 0 0 0 0 0 0 1800 0 1800
0 4] 0 0 0 0 0 1800 0 1800
2 0 0 6000 0 0 6000 10600 0 22600
5000 6300 800 132000 7000 %000 18600 67220 17500 258120
0 500 0 93180 0 0 2200 650 0 96530
0 100 0 3000 0 0 0 3000 0 6100
5000 6900 800 228180 7000 5000 20800 70870 17500 361050




567=540
567-541
567-542
567-543
567-546
567547

567-500
567551
567~552
567-554
567-559

567600
567561
567562

567-570
567-575
567-579

567580
567-585
567586

567-5%0
567-535

567-300

—LeTl-

General Materials & Supplies
Office Supplies
Printing and Duplicating
Instructional Suppliies
Publications and Dues
Advertising

Total Gen. Materials & Supplies

Travel and Meetings
Meeting Expense
Local Mileage
Travel Expense
Othepr
Total Travel and Meetings

Fizxed Charges
Rental of Facilities
Rental of Equipment
Total Fired Charges

Utilities
Telephone
Other

Total Utilities

Capital OQutlay
Equipment -~ Office
Enuipnent - Instructioml
Total Capitel Outlay

Other
Facilitlies Charge
Total Other
TOTAL ACCRUED EXPERDITURES

FUND BQUITY JUNE 30, 1984

AUXTLIARY ENTERPRISES FUND BUDGET

1983-1984

Continuing Education and Program Services

0 0 ¢ 2400 500 380 1200 1590 300 6370
1010 2000 100 7000 2500 610 2100 23160 2600 BE1080
1100 1100 50 30520 750 330 5400 33985 3300 76535
0 %00 0 3060 0 0 300 430 G 4130
1000 Q 0 14600 9 0 804 51830 1000 69230
313¢ 3500 150 57520 3750 1320 9800 110895 7200 197345
1000 3925 500 13520 500 9900 800 46500 1500 77285
500 50 20 300 500 G 250 1350 v 2970
0 1000 0 8400 G g G g g gu0C
g g 0 1000 g 0 0 300 Y 1300
1560 4075 520 23220 1000 9500 1050 L8150 1500 90315
0 0 0 83210 0 0 g ¢ ¢ 83210
0 8 g g g ¢ g 7300 300 7600
Y G 0 83210 g 0 Y 7360 300 90810
g ¢ 0 7200 G O g ¢ ¢ 7200
0 g ¢ 16950 Q. g i\ g g 16950
g g g 28150 9 g 0 i g 22150
g g 0 0 0 0 4655 i Y 4655
31950 Q ity 130082 A o { 30650 ¢ 1922082
31550 Y Q 130082 g g 4655 30650 0 190937
0 300 o g O ¢ Y Y g 300

0 360 0 g 0 G 0 0 g 300

58160 26575 2670 718653 25750 26170 1088190 71172 27500 1561060
@ 20585 =642 414325 3550 2830 =560 232141 0 =156421




PROGRAM STATEMENT

Community Counseling Center

MISSION STATEMENT

The mission of the Community Counseling Center is to assist the individual to realize full
potential as a person. The objective is accomplished through vocational and academic
testing and counseling, as well as personal counseling, marriage counseling and family
counseling.

STAFFING DATA 1981-82 1982-83 1983..84
Administrative 0.0 0.0 0.0
Professional/Technical 0.5 0.5 0.0
Full-time Instruction 0.0 0.0 Gg.o0
Part~time Instruction (FTE) 0.75 0.75 0.5
Classified 0.5 0.5 0.5

TOTAL STAFF 1.75 1.75 1.0
SALARY COST/STAFF MEMBER $15,748 $16,068 $26,230
SUPPORT COST/STAFF MEMBER T.343 T.525 2,650
TOTAL COST/STAFF MEMBER $23,0061 $23,593 $28,880

PROGRAM FUNCTIONS

Vocational Counseling and Testing To help the individual obtain information about in-
terests and aptitudes as an aid in making decisions about vocational choices, career

selection and job training.

Personal Counseling To work psychologically with the individual who seeks to reach a
predefined goal or provide assistance in identifying appropriate referral sources.

Educational Counseling and Testing To assist the individual to assess abilities, inter-
ests and aptitudes and to use this information to make appropriate educational decisions.

Famjly Counseling To provide assistance to families faced with internal conflicts by
helping them reach decisions that allow the family to operate as a viable unit.

Marriage Counseling To provide the opportunity for marriage partners to identify and dis-

cuss conflicts in their relationship and to assist them in setting realistic goals for
satisfactory solutions.
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AUXTLTARY ENTERPRISES FUND BUDGET
1983-1984
Community Counseling Center (568-000)

Revenue
568-300 FUND EQUITY JULY 1, 1983 -21009
568-450 Public and Auxiliary Services
568-456 Counseling Services 29000
TOTAL ACCRUED REVENUE 29000
Expenditures
510 SALARIES
514 Instructional - Part-time 20000
516 Office 6230
Total Salaries 26230
540 GENERAL MATERIALS & SUPPLIES
541 Office Supplies 150
542 Printing and Duplicating 250
546 Publications and Dues 100
549 Other Supplies 2000
Total Gen. Materials & Supplies _2500
550 TRAVEL AND MEETINGS
551 Meeting Expense 100
552 Mileage ~ Local -1
Total Travel and Meetings 150
TOTAL ACCRUED EXPENDITURES g@g@g
568-300 FUND EQUITY JUNE 30, 1984 -20880
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PROGRAM STATEMENT

Office of Testing Services

MISSION STATEMENT

The mission of the Office of Testing Services is to assist in the measurement of 1indivi-
duals abilities, interests and aptitudes. The objective is accomplished through group and
individual testing.

STAFFING DATA
Not Applicable

PROGRA CTIONS

Tests _to Certi K Abjlit To provide group testing programs such as the
College Level Examination Program, Illinois Real Estate Licensing Exam, General Education
Development (GED) tests, Dental Hygiene National Board Exam, College for Financial Plan-
ning tests and proficiency tests.

Tests Required for Admission to Harper College Programs To provide Nursing entrance exams
(RN and LPN); Dental Hygiene Aptitude Test; mathematics qualifying exams for nursing,

dental hygiene and pharmacy technology; ACT residual exam; and the Legal Technology ent-
rance exam,

Tests Which Measure Vocational Aptitude and Interest To provide tests which are adminis-

tered on the recommendation of a counselor, for students and community members (through
the Community Counseling Center).

Harper College Assessment Testing Program To provide prospective students assessment
tests in English, Reading, Mathematics and Study Skills.

Tests for Telecourses and Individualized Study To provide exams for students enrolled in

telecourses or self-paced accounting courses.

Evaluation of Tests To provide recommendations to Student Development faculty and in-
structional faculty regarding the usage of new and revised tests.
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568-300

568-450
568-456.1

510
518

530
532
537

568-300

AUXILIARY ENTERPRISES FUND BUDGET

19831984

Testing Center (568-800)

Revenue

FUND EQUITY JULY 1, 1983

Public and Auxiliary Services
Testing Services

TOTAL ACCRUED REVENUE

Expenditures

SALARIES
Students
Total Salaries
CONTRACTUAL SERVICES
Consul tants
Contractual Clerical Staff
Total Contractual Services

TOTAL ACCRUED EXPENDITURES

FUND EQUITY JUNE 30, 1984

-141-

3500
3500

700
5500
6200

_9700

300



PROGRAM STATEMENT
Auxiliary Enterprises — Other

MISSION STATEMENT

The Auxiliéry Enterprises - Other budget provides a contingency fund for all auxiliary
operations.

STAFFING DATA
Not Applicable
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569-300
569-400

569470

569-478

569-600

569-300

AUXILIARY ENTERPRISES FUND BUDGET

1983-1984

Other (569)

Revenue

FUND EQUITY JULY 1, 1983
Revenue
Interest on Investments

Repurchase Agreements
Total Interest on Investments

TOTAL ACCRUED REVENUE

Expenditures

Provision for Contingency

TOTAL ACCRUED EXPENDITURES

FUND EQUITY, JUNE 30, 1984
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200000
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400-000-300

410
417
412

427

470
hr2
478

490-000
491-000
491560
491-563

491-590
491-594

492000
492-560
492563

492-590
492594

497-000
497560

497-562. 1
497-562.2

400-000-300

WILLIAM RAINEY HARPER COLLEGE

BOND AND INTEREST FUND BUDGET
1963-1984

Revenue
FUND EQUITY JULY 1, 1983

LOCAL RESOURCES
Taxes ~ Current
Taxes - Back

Total Local Kesources

REPLACEMENT OF CORPORATE PERSONAL PROPERTY TAX

INTEREST ON INVESTMENTS
Certificates of Deposit
Repurchase Agreements

Total Interest on Investments

TOTAL. ACCRUED REVENUE

Expenditures

GENERAL INSTITUTIONAL EXPENSE
Institutional Expense
Fixed Charges
Interest - Bonds
Total Institutional Expense

Other
Financial Charges and Adjustments
Total Other

Total First Bond Issue

Institutional Expense
Fixed Charges
Interest ~ Bonds
Total Institutional Expense

Cther
Financial Charges and Adjustments
Total Other

Total Second Bond Issue
Non-Operating Expense
Fixed Charges
Debt Principle Ret., 1st Issue
Debt Principle Ret. 2nd Issue
Total Non-Operating Expense

TOTAL ACCRUED EXPENDITURES

FUND EQUITY, JUNE 30, 1984
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1416000

1420000
5000
1425000
_.15000

75000
_ 25000
700000

1600000

173200
173200

1800
1800

_175000

460000
900000
1360000

1563000

1453000



300~-000-410

415.10
415.20
415.30

420
422.02
422.02

430
431
433
433.10
433.20
433.30

460
461
Loy

470
471.10
471.20
472.10
4r2.20
478.10
478,20
479.10
479.20

480
489
489.01
489.02

490
498
498.01

498.02
499.02
499.03
499.04
499.05
499.06
499.07

SITE AND CONSTRUCTION FUND
September, 1966 - June 30, 1984
Project Budget

Revenue

LOCAL GOVERNMENT RESOUKRCES
Sale of Bonds 66«67 1st Ref. 1966
Sale of Bonds 75-T6 2nd Ref. 1975
Sale of Bonds 7677 2nd Ref. 1975%
Total Local Govermment Resources

STATE RESOQURCES
Vocational Education Grant 1967~1968
Vocational Education Partial Grant 1970-1971
Total State Resocurces

FEDERAL RESCURCES
Title VI 1967-1968
DHEW Grant
Movable Equipment - Phase I, 1969-1970
Fixed Equipment ~ Phase I, 1969-1970
Movable Equipment ~ Phase II
Total Federal Resources

FACILITIES REVERUE
Rental of Land - Second Site
Sale of Well Site 18671968
Total Facilities Revenue

INTEREST ON INVESTMENTS
Treasury Bills, 1st Referendum
Treasury Bills, Znd Referendum
Certificates of Deposit, 1st Referendum
Certificates of Deposit, Znd Referendum
Repurchase Agreements, lst Referendum
Repurchase Agreements, Znd Referendum
Other Investments, st Referendum
Other Investments, Znd Referendum

Total Interest on Investments

NON-CGOVERNMENTAL GIFTS, GRANTS, REQUESTS
Other = Gifts from Student Act. Fund
South Palatine Little League
Gift from Stu, Act. Fund for PE @qu1pment

Total Gifts, Grants, Regquests

OTHER REVENUES

Transfers in from Other Funds

Transfer from Building/Maint. Fund for
Site, Buildings and Equipment

Transfer from Bldg/Maint Fund for Greenhouse
Proceeds from Fieldhouse Fire Loss
Proceeds from Instruction Equipment Loss
Proceeds from Bldg/Maint Equipment Loss
Proceeds from Building Democlition
Proceeds for Athletic Equipment Loss
Proceeds for Other Equipment & Supplies

Total Uther Revenues

TOTAL SITE & CONSTRUCTION FUND REVENUE

%$3,000,000 authorized by 1975 referendum unissued to date
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TU28UBS
6025651
3000200
16454306

750000
21050
{71050

61091

242282
430501
72311
806185

18870
4000
_ 22870

157600
76926
1712950
1069000
9821
45000
140002
866548

6000
3000
15000
54000

1370000
5000
356736
24925
42935
9458
46583
26105
1881742

24068000



390~-000--000
391-000-000
391-100-000

530

532

533

533.1
533.2
533.3
533.4
533.5
533.6
533.9

537
539

560
569.9

580
581
581.10
581.20
581.30
581.40

583
583.10
583.20

587

587.30
587 .40
587.50
587.60

SITE AND CONSTRUCTION FUND
September, 1966 -~ June 30, 1984
Project Budget

Expenditures

GENERAL INSTITUTIONAL EXPENSE
FIRST BOND ISSUE 1966
PHASE 1 {4 and B)
Contractual Services

Consultants (ADL Study)
Architectural Services

Design & Development Phase 279796
Construction Document 2904G0
Bid Phase 20707
Interiors 14746
Plans 19340
Model 1976
Other 116

Total Architectural Services
Legal Counsel
Other Services (Financial)
Total Contracubal Services 1967-1970

Fixed Charges
Other Fixed Charges - Treasury Bond
Other Fixed Charges

Total Fixed Charges

Capital Cutlay
Site Acguisition

Land Cost 1966-1967 1425340
Real Estate Taxes 14010
Rev. Stamps and Title Policies 6970
Appraisals 6792

Total Site Acguisition
New Buildings
Construction Payout to IBA 6869 2557470
Additional Lighting 1500
Total New Buildings
Instructional Equipment -~ Reimbursable

Movable Equipment - DHEW 262785
Fixed Equipment ~ DHEW 412723
Fixed Equipment - AV, 72855
Art Work -~ DHEW 17345

Total Instructional Equipment
Total Capital Outlay

TOTAL PHASE I
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2558970

765708
§777840

—
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SITE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont.)

391-200-000 PHASE II (A) (Building P)

530 Contractual Services

533 Architectural Fees 114005
Total Contractual Services 114005

581 Site Acquisition

581.30 Title Policies 220
Total Site Acguisition 220

586 Equipment - Non-Reimbursable

586.50 DHEW Moveable Equipment 100860
Total Equipment 100860

587 Equipment - Reimbursable

587.0 DHEW Moveable Equipment 85825
Total Equipment - Reimbursable 85825

583.10 Construction Payout to IBA 474929

TOTAL PHASE II (A) 775839

391-250-000 PHASE II (B) (Buildings G & H)

530 Contractual Services

533 Architectural Fees 242703
Total Contractual Services 202703

583 New Buildings
583.10 Construction Payout to IBA 786147
Total New Buildings 786147
586 Instruc. Equip. Moveable - Non-Reimb. 230340
587 Instruc. Equip. Moveable - Reimb. 6470
588 Service Equipment 22963
Total 259773
TOTAL PHASE II (B) 1288623

391-270-000 OTHER EXPENDITURES - CONSTRUCTION

391-271-000 Other Expenditures - U Building
530 Contractual Services
533 Architectural Fees 18525
583 Capital Outlay - New Buildings
583.0 U Building 193547
Total Other Expenditures 212072
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391-200-000

530
533

581
581.30

586
586.50

587
587.0

583.10

391-250~000

530
533

583
583.10

586

587
588

391-270-000
391-271-000

530
533
583
583.0

53TTE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont.)

PHASE II (A) (Building P)

Contractual Services
Architectural Fees
Total Contractusl Services

Site Acquisition
Title Policies
Total Site Acquisition

Equipment - Non-Reimbursable
DHEW Moveable Equipment
Total Equipment

Equipment - Reimbursable
DHEW Moveable Equipment
Total Equipment - Reimbursable

Construction Payout to IBA
TOTAL PHASE II (A)
PHASE II (B) (Buildings G & H)

Contractual Services
Architectural Fees
Total Contractual Services

New Buildings
Construction Payout to IBA
Total New Buildings

Instruec. Equip. Moveable - Non-Reimb.
Instruc. Equip. Moveable ~ Reimb.
Service Equipment

Total

TOTAL PHASE II (B)

OTHER EXPENDITURES - CONSTRUCTICN

Other Expenditures - U Building
Contractual Services
Architectural Fees
Capital Outlay - New Buildings
U Building
Total Other Expenditures
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114005
114005

220
220

100860
100860

85825
85825

474929
775839

242703
202703

786 147

786147

230340
6470
__22963
259773

1288623

18525

_193547
212072



391-270-000

391-272-000
530

533
580

583.0

391-273-000
580

584

584 .2

391-274~000
582
582.10

391-275-000
582
582.00

391-276-000
583.10

391-277-000
584.00
584.10
485.20

391-300~000

530
533

583

586
586.10
586.20

SITE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont.)

OTHER EXPENDITURES - CONSTRUCTION (Cont.)

Other Construction - V Building
Contractual Services
Architectural Fees
Capital Outlay
New Buildings
Total Other Constructicn

Other Construction - T Building
Capital Outlay
Building Remodeling
Art
Total Other Construction

Other Construction -« S.W. Corner
Site Improvements
Physical Education Facilities
Total Other Construction

Other Construction - Tennis & Track
Site Improvements
P.E., = Tennis & Track (1970-71)
Total Other Construction

Other Construction - V Bldg. Greenhouse
New Buildings 1975-1976
Total Other Construction

Other Construction - A Building
Building Remodeling
Replace Fallen Spandrel 1979-80
Replace Roof 1979--80
Total Other Construction

TOTAL OTHER EXPENDITURES -~ CONSTRUCTION
BUILDING I

Contractual Services
Architectural Fees
Total Contractual Services

New Buildings
Construction Payout to CDB
Total New Buildings

Instructional Equipment
Data Processing 1979-80
Other Equipment 1979-80
Total Instructional Equipment

TOTAL BUILDING I

~151-

5565

181894
187459

8250
8250

352830
352830

130870
130870

27030
_ 27030

115523
162500
278023

1196534

53770

__ 537170

592475
592475

211977
99398
311375

957620



391-700-000

585
585.00

586
586 .00

391-900-000

530
532

581.0
581.20
581.40

585.0
585.20

586.0
586.10

587.0

391-900-587.20
391-911-587.21
391-911-587.21
391-911-587.21
391-918-587.24
391-912-587.23
391-914-587.23
391-917-587.25
391-913-587.28
391-314-587.27
391-916-587.27

SITE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont,)

SECOND SITE

Office Equipment
Office Equipment 1975-76
Total Office Equipment

Instructional Equipment
Instructional Equipment 1975-76
Total Instructional Equipment

TOTAL SECOND SITE
OTHER EXPENDITURES

Contractual Services
Consultants - Master Plan
Total Contractual Services

Site Acquisition
Site Appraisal, Site Evaluation, 1973-75
Site Appraiszl, Population Study
2nd Campus, 1972-T4
Total Site Acquisition

Office Equipment
Microfische Equipment 1975-76
Total Office Equipment

Instructional Equipment
LRC Security System 1975-76
Total Instructional Equipment

Instructional Equipment - Reimbursable
Title VI 1976-78
Total Instructional Equipment-Reimbursable

Instruc. Equip. Voc/Tech Reimb. 67=70
Business
Data Processing
Law Enforcement
Electronics
Mechanical Design
Numerical Control
Fashion Design
Nursing
Practical Nursing
Dental Hygiene
Total Instructional Equipment

~152-

40383
70296
4982
185200
145054
167033
5106
1930
193§
99943

60423
_6042

:

721866




SITE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont.)

391-900-000 OTHER EXPENDITURES (Cont.)

582.00 Site Improvements -~ Special Projects
582.01 Dredge College Lake T76-T77 96340
582.10 General Improvements 74780
582.20 Water Connection 4000
582.30 Remedial Work 25468
582.40 Parking Gates 4970
582.50 Additional S.W. Corner (Ath. Field) 10859
582.60 Additional Outside Lighting 38300
582.70 Special Projects
582.72 Irrigate S.W. Corner 72-73 35171
582.73 Irrigate System 76-77 8625
582.76 Entrance Sign 7378
582.77 Guardrail over Dam 5460
582.78 Softball Diamond 74-75 2867
582.79 Entrance Sign 74=T5 6730
Total Special Projects 66231
Total Site Improvements 320948
584 Building Remodeling
584.01 Exterior Brick, V Building 76«77 37312
584.10 Building Remodeling 75-T76
Building A & C Alarm System 0
584,20 Bldg. Remodeling 75-76 Tile Bldgs. C & D 0
584,30 Campus Signage _ 15999
Total Building Remodeling _ 53311
TOTAL OTHER EXPENDITURES 1262527

391-990-000 OTHER EXPENDITURES ~ FIRE LOSS3

589 Capital Outlay = Other

589.03 Fire Loss - Instruct. P.E. Equipment 40874

589.04 Fire Loss ~ Other Instructional Equip. 26077

589.05 Fire Loss - Office Equipment 3914

589.06 Fire Loss - Other Equipment 59948
TOTAL OTHER EXPENDITURES -~ FIRE LOSS 130813

391-999-000 OTHER EXPENDITURES - TRANSFERS TO OTHER FUNDS

598 Transfer to Operations, Building and
Maintenance Fund 79-80 1801988
TOTAL OTHER EXPENDITURES ~ TRANSFERS 1801988
TOTAL ALL OTHER EXPENDITURES 3195328
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392-000-000
392-600~-000

530
533

560
569

580
582
582.01

582.20
582.21
582.22
582.23
582.24
582.25
582.26
582.27
582.28
582.29
582.30

582.40
582.41
582.42

583.00
583.01
583.02

584.0
584,10
584.20
584.30
584 .40
584,50
584.55
584,60
584.65

SITE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont.)

SECOND BOND REFERENDUM 1976

Palatine Campus
Contractual Services
Consultants - Stoplight
Tetal Contractual Services

Fixed Charges
Other - Treasurer's Bond
Total Fixed Charges

Capital Outlay
Site Improvements

Stoplight
Total Capital Outlay

Site Improvements - Physical Education
Electric Service
Press Box
Public Address System
Scoreboard and Flagpole
Moveable Bleachers
Benches
Windscreen
Bumpboards
Tennis Courts - (2)
Concession Stand

Total Site Improvements

Site Improvements -~ General
Trees for Campus Grounds 82-84
Campus Signage 83-84

Total Site Improvements

New Buildings and Additions

Third Heating Boiler 77-78

New Storage Building 82-83
Total New Buildings and Additions

Building Improvements and Remodeling
Tile Floors - D Building
Install Gutters - D & P Buildings
D Building Elevator for Handicapped
Roof Repairs 79-80
Envirommental Control System
Chiller Controls
Seal Tennis Courts, Repair Posts
Resurface Parking Lot i#1

Total Building Improvements

~154-

22556
77650
480000
35855
17440
_52767
686268



SITE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont,)

392-000-000 SECOND BOND REFERENDUM 1976, (Cont.)

392-600-000 Palatine Campus, (Cont.)
392-601-585.0 Capital Outlay - Office Furniture
585.10 Student Furniture 83-84 10000
Total Capital Outlay 10000
586.0 Instructional Equipment
586.10 Color TV Conv. - Phase I 77734
Total Instructional Equipment 17134
392-60U~-000 Building J
530 Contractual Services
533 Architectural Fees 5100
Total Contractual Services 5100
583 New Buildings
583.10 Construction Payout to CDB 603201
Total New Buildings 603201
586 Instructional Equipment 147707
Total Instructional Equipment 147707
392-610-000 Building M
530 Contractual Services
533 Architectural Services 13902
539 Relocate Utility Service 7976
Total Contractual Services 21878
580 Capital Outlay
583 New Buildings
583.10 Payment to CDB 5493113
Total Capital Outlay 5493113
587 Instructional Equipment
587.10 Referendum Funded 2u2183
587.30 Student Funded 45000
Total Instructional Equipment 287483
Total Building M 5802474
392-620-000 Greenhouse #2 (1980-81)
580 Capital Outlay
583 New Buildings 35807
Total Greenhouse 35807
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392-660-000
392-600-580

392-661-586.
392-661-586 .
392-661-586.

392-662-586.
392-662-586.
392-663-586
392-664-586
392-665-586
392-667-586.
392-667-586.
392-668-586.

392-670~580

392-671~586.
392-672-586.
392-672-586.
392-672-586.
392-673-586.
392-673-586.

392-680-580
392-681-585.
392-681-585.
392-681-585.
392-681-585.
392-682-585
392-683-585
392-684-585

392-690-580
392-691-588
392-692-588
392-693-588
392-694--588
392-695-588

10
20
30
10
20

10
20
00

00
10
20
30
10
20

10
20
30
40

SITE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont.)

CAPITAL OQUTLAY FOR 1979-80 BUILDING CONSTRUCTION

Capital Outlay - Instructional Equipment
Data Processing Equipment 80-81
Data Processing Equipment 81-82
Data Processing Equipment 81-82
Secretarial Science Equipment 80-81
Word Processing Equipment 81-82
Instructional Computing Equipment 80-81
Mechanical Engineering Equipment 80-81
Fire Science Equipment 82-83
Physical Education Equipment §1-82
Physical Education Eguipment 81-82
Child Learning Center 81-82

Total Capital Outlay

Capital Outlay - Audic-Visual Equipment
Lecture Hall Improvements 30-82
AV Equipment for Lecture Hall 80-81
Lecture Hall Improvements 81-82
AV Equipment for Building J 81-82
AV Fquipment for Buildings I, J & M 80-81
AV Equipment for Buildings I, J, & M 81-82
Total Capital Outlay

Capital Cutlay - Offiice Equipment
Business/Social Science Division 80-81
Secretarial Science Furniture 81-82
Business/Social Science Equipment 81-82
Business/Social Science Cffice 81-82
Student Services 8081
Student Development Equipment 81-82
Student Activities Equipment 81-82

Total Capital Outlay

Capital Qutlay - Service Equipment
Custodial 80-81
Roads & Grounds 80-81
Public Safety 80-81
Receiving & Transportation 80-81
Utilities 80-87

Total Capital Qutlay

TOTAL CAPITAL QUTLAY FOR BUILDING CONSTRUCTION
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392700000
392-700-598.8
392-800-00

530
533
536
539

540
S42

560
569

580
581
581.1
581.2
581.3

582.01
582.01

360-000-000
580

SITE AND CONSTRUCTION FUND
Project Budget

Expenditures (cont.)

Transfers
Transfer to Restricted Purpose Fund 80-81
Second Site

Contractual Services
Architectural Fees
Legal Services
Financial Services
Total Contractual Sevices

Materials and Supplies
Printing
Total Materials and Supplies

Fixed Charges
Other Fixed Charges
Total Fixed Charges

Capital Outlay
Site Acguisition
Land Cost
Real Estate Taxes
Rev. Stamps & Title Policy
Total Capital Outlay

Site Improvements
Perimeter Sidewalk T77~78
Total Site Improvements
Total Second Site
Unaillocated Funds
Funds Available for Construction

Total Unallocated Funds

TOTAL SITE & CONSTRUCTION FUND EXPENDITURES

-157--

1C900

2106000
7084
528
2113612

14000
14000

2161516

377062
377062

24068000



