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PREFACE 

In ord er to pr epar e for th e n ext mill ennium, Harp er Coll eg e  has a n ew compr eh ensiv e  
Strat egic Long Rang e Plan (SLRP). An organization n eeds a cl ear und erstanding of its 
mission , vision, goals and obj ectiv es so it can eff ectiv ely mak e d ecisions today in 
advanc e of th e chall eng es of tomorrow. This strat egic plan is a roadmap cr eat ed to 
thoughtfully guid e Harp er Coll eg e  in th e eff ectiv e us e of community and organizational 
r esourc es .  

Th e docum ent b efor e you is a starting point for d efining wh er e  w e  ar e and wh er e  w e  want 
to go. It is a r espons e to th e chall eng e of th e Harp er Board of Trust ees and a n ew 
pr esid ent. Th e Coll eg e  community provid ed ov er 1 50 sugg estions sinc e th e publication 
of th e first draft. During th e n ext y ear, as a dynamic and improving plan, it will und ergo 
scrutiny and r evision, and will b ecom e a platform for action and clarification of 
institutional issu es. Within a r evis ed gov ernanc e syst em, th e plan will b ecom e th e 
nucl eus for dialogu e and futur e d ecision making. Th e plan will provid e for continuity of 
purpos e whil e th e Coll eg e  m eets th e changing n eeds of stud ents. 

In th e curr ent v ersion of this docum ent , th e philosophy and mission stat em ents hav e not 
b een updat ed .  Th e m emb ers of th e Pr esid ent 's Council and oth ers on campus fe el that 
th es e  stat em ents r equir e r econsid eration. R evising th es e  stat em ents will b ecom e th e 
r esponsibility for th e Planning Committ ee within th e r evis ed shar ed gov ernanc e syst em. 
Th e vision stat em ent is pr es ent ed as a sugg estion. This too will b e  examin ed by th e 
n ewly form ed Planning Committ ee. Th e vision stat em ent will  b e  concis e, easy to r ecall 
and r eflectiv e of our d esir ed futur e. 

Th e docum ent is now entrust ed to th e Planning Committ ee to maintain its curr ency 
through annual updat es. Sp eci fically, th e Planning Committ ee will b e  r ecomm ending th e 
additions , d el etions and r evisions of task stat em ents contain ed in th e plan. Th e SLRP 
will form th e basis of annual op erations as w ell as th e obj ectiv es found in th e Annual 
P lan. Wh en th es e  obj ectiv es ar e attain ed th ey will incr em entally addr ess th e tasks and 
goals in th e SLRP. 

Sp ecial thanks ar e ext end ed to Joyc e  Sch oonov er and Ronny S erio, from th e O ffic e of 
Strat egic Planning and Budg eting, for th eir h elp in ass embling and producing this 
docum ent . 

It has b een a pl easur e to b e  part of d ev eloping this initial plan . I b eli ev e  it is a dynamic 
docum ent that l eads us succ essfully into th e futur e. 

v 

W. R. Howard 
Jun e, 1 998 
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INTRODUCTION 

By a proc ess of strat egic long rang e planning, an institution d efin es its philosophy, 
mission, vision, goals and tasks. A Strat egic Long Rang e Plan (SL RP) is th e outcom e of 
this proc ess. Writt en for th e Coll eg e  community , th e SLRP s erv es as a roadmap to guid e 
th e d eliv ery of programs and s ervic es in th e cont ext of community and organizational 
r esourc es. With th e approval of th e Board of Trust ees, this plan is s et for impl em entation 
ov er th e n ext thr ee y ears . Th er efor e, th e purpos e of this docum ent is to communicat e to 
th e Harp er community a starting point for compr eh ensiv e long rang e planning. 

This docum ent consists of six parts . 

Th e first s ection id entifi es th e planning cont ext , history and proc ess. 

Th e s econd s ection pr es ents stat em ents of b eli ef (philosophy), purpos e (mission) and 
dir ection (vision ). Onc e establish ed t hey s hould form guiding principl es ov er a numb er 
of planning cycl es .  

S ection thr ee of th e docum ent aris es from int ernal and ext ernal ass essm ents and consists 
of a r eporting of th e Coll eg e's str engths, w eakn ess es, opportuniti es and thr eats. Known 
as th e SWOT (str engths, w eakn ess es ,  opportuniti es and thr eats), th es e  stat em ents list th e 
ext ernal and int ernal forc es that must be acknowl edg ed b efor e w e  can d et ermin e sp eci fic 

goals and tasks. Thr eats, for exa mpl e, ar e factors that, if not addr ess ed, could s eriously 
hind er th e accomplishm ent of our goals. For exampl e, "R ev enu e  str eam s ev er ely 
r estrict ed by Local Tax Cap." (T-6) has s eriously impact ed our budg et. Not adjusting to 
futur e limitations in this ar ea would s eriously hind er th e accomplishm ent of our goals. 
Th es e  factors n eed to b e  r eexamin ed annually. 

Th e fourth s ection id enti fies th e institutional prioriti es for th e n ext y ear. Th es e  major 
it ems ar e s el ect ed from th e goals and tasks lis ted in th e docum ent. Th ey ar e r eport ed 
annually to th e Illinois Community Coll eg e  Board along with a r eport 6f progr ess 
achi ev ed against th e pr evious y ears prioriti es . 

Th e fifth s ection id enti fies th e goals and tasks by administrativ e  ar ea. It should b e  
emphasiz ed that goals and tasks ar e Coll eg e-wid e and may b e  addr ess ed by any ar ea of 

th e Coll eg e. Goals ar e broad stat em ents of exp ect ed outcom es that may and lik ely will 
continu e ov er mor e than on e planning p eriod ( 3  y ears). 

Th e last s ection of this docum ent is a stat em ent of th e planning policy of th e Coll eg e  and 
a summary of th e "R eport of a Visit" by th e North C entral Association of Coll eg es and 
Schools in S ept emb er, 1 997 . 

In summary, using a m etaphor of a sailing ship , th e planning proc ess pr epar es th e plan 
(map) bas ed on int ernal and ext ernal n eeds (sails), and guid ed by our educational valu es 
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(compass) provid es th e m eans for th e Col leg e  to gain sp eed toward its d estination- ­
quality t eaching and activ e l earning. It catch es th e winds of chang e and curr ents of 
educational n eeds and opportuniti es. Without th e sail and map, th e ship has a t end ency to 

drift. Planning h elps faculty, staff and adm inistration to work tog eth er to dir ect th e ship 
to mov e forward as a unit with gr eat er sp eed and joint purpos e. 

PLANNING AT HARPER COLLEGE 

Ov er th e last eight y ears, th e Coll eg e  has b een guid ed by a docum ent known as "Our 
Pr eferr ed Futur e. " Compon ents of this stat em ent allow ed th e Coll eg e  to addr ess a 
numb er of important t echnological, social and educational chall eng es. Planning efforts 
b ecam e disjoint ed and portions of th e Coll eg e  b egan to mak e plans ind ep end ent from on e 
anoth er .  Th e r equir em ents of em erging t echnology , spac e d efici enci es, drifting 
enrollm ent, turnov er in faculty and changing r elationships with th e corporat e community 

ha ve forc ed th e Coll eg e  to examin e its programs, s ervic es and m ethods of op erat ing. As 
indicat ed by th e North C entral Association s elf study and r eport, th es e  chang es n eed ed to 
b e  addr ess ed by a mor e eff ectiv e int egration of planning with budg eting and op erations. 

History of the Plan 

Th er e  has b een a call for th e int egration of a planning proc ess and a plan that would giv e 
th e Coll eg e  a look at th e dir ection, progr ess and n eeds of th e institution. In th e Fall of 
1 997, whil e r ecognizing a long history of planning at th e Coll eg e, th e Board of Trust ees 
approv ed a policy on planning that ask ed for th e establishm ent compr eh ensiv e  strat egic 
plan for Board appro val . This n eed was suppor ted by th e institutional s el f  study and th e 
NCA evaluation t eam r eport . Both id entifi ed th e n eed for int egration of all l ev els of 
planning and b et ter communication to th e Coll eg e  community of institutional goals and 
th eir accomplishm ent. 

In F ebruary 1 998, a n ew pr esid ent was hir ed with a mandat e to establish a compr eh ensiv e 
long rang e plan for th e Coll eg e. Awar e that a numb er of el em ents of a compr eh ensiv e 
plan w er e  alr eady in plac e ( e.g. institutional prioriti es, ar ea goals, divisional plans, unit 
plans, a t echnology plan and spac e study), Pr esid ent Br eud er charg ed th e Pr esid ent 's 
Council to pr epar e a draft of a compr eh ensiv e strat egic long rang e plan for 1 998-00 1 . 
Th e plan was to contain: ( 1 )  stat em ents of philosophy, mission and vision, (2) a 
d et ermination of str engths, w eakn ess es, opportuniti es and th reats, (3) on e y ear 
institutional prioriti es and (4) ar ea goals and tasks to b e  cov er ed in th ree y ears. Th e D ean 
of Strat egic Planning coordinat ed th e ass embly of curr ent planning docum ents, r eports 
and community studi es. Th e Pr esid ent 's Council th en draft ed this docum ent. In ord er to 
hav e a plan for 1 998-99 by Jun e  30, it was n ec essary for th e Pr esid ent' s  Council to 
publish a first v ersion for Coll eg e  community r evi ew. 

3 



r 

Responses to the Document 

Th e attach ed docum ent has b een r evi ew ed by th e campus community. Ov er 1 50 
sugg est ions from 30 individ uals w er e  mad e to th is docum ent. Th e Pr es id ent 's Counc il 
thoughtfully r ev iew ed each r espons e and incorporat ed, to som e d egr ee, 86 % of th e it ems 
into th e curr ent v ers ion. 

A Dynamic Plan 

Aft er th e in it ial plan is approv ed by th e Board of Trust ees, th e proc ess will b e  plac ed w ith 
th e Planning Comm itt ee within th e r ev is ed shar ed gov ernanc e syst em. Th e Plann ing 
Comm itt ee will b e  assign ed th e r esponsibil ity for updating and r evis ing th e plan . This 
group w ill  b e  r esponsibl e for th e cont ent of th e plan and for provid ing guidanc e to th e 
institut ional planning proc ess . 

Th e Plann ing Committ ee w ill b e  r espons ibl e fo r  r ec eiving, adding, modify ing and 
d eleting r ecomm endations for goal and task stat em ents in th e plan. Aft er b eing advanc ed 
through th e shar ed gov ernanc e syst em, th es e  chang es w ill ultimat ely b e  approv ed 
annually by th e Board of Trust ees. 

Use of the Plan 

Strat eg ic plann ing w ill b e  conn ect ed to our budg et and on-go ing annual op erat ions of th e 
Coll eg e. F inanc ial manag em ent, fac ilit ies, curriculum, educat ional d el iv ery m ethods and 
oth er k ey op erations will r efer enc e th e SLRP. Th e SLRP goals and tasks will b e  th e bas is 
for d ev elop ing th e Annual Plan. S el ect ed manag ers will d ev elop on e y ear obj ectiv es and 
strat eg ies ti ed to th e SLRP. Th es e  obj ectiv es w ill b e  r evi ew ed p eriodically and w ill b e  
ass ess ed in th e annual admin istrativ e eva luation proc ess. Th e formation of th e SLRP 
l ink ed to program r ev iew and unit planning w ill enabl e  th e id ent ification of futur e budg et 
r equir em ents and prior it ies .  

THE PLANNING PROCESS 

Ov erall st eward of th e planning proc ess is th e D ean of Strat eg ic Plann ing who is 
r esponsibl e for th e t im elin e, int egrat ion of th e compon ents, docum entat ion of progr ess 
and k ey r eports of progr ess to int ernal groups and th e Board of Trust ees .  

Th e annual planning cycl e contains eight phas es (s ee chart that follows): 

Phase I - Environmental Scanning 

Th e Offic e of R es earch w ill b e  r esponsibl e for coord inat ing act iv iti es r esult ing in an 
int ernal aud it and ext ernal ass essm ent of th e Coll eg e' s  env ironm ent. An ass essm ent of 

4 



r 

th e d emographics , n eeds ass essm ents , community input and oth er studi es will b e  
conduct ed .  On e of th e primary tools of this phas e will b e  th e r evi ew and updat e of th e 
Institutional Sourc e Book. R eports of th e audits will go to th e appropriat e gov ernanc e 
committ ee. From this ass essm ent will com e primary issu es that n eed to b e  addr ess ed by 
th e Coll eg e  during th e n ext planning p eriod . 

During this phas e th e institutional Str engths, W eakn ess es, Opportuniti es and Thr eats 
(SWOT) will b e  updat ed. Th e r esults of th e SWOT updat e will s erv e as a cont ext for th e 
r evision of th e Goals and Tasks inh er ent in th e Strat egic Long Rang e Plan (SLRP). 

Th e final portion of this phas e will b e  th e establishm ent of th e institutional prioriti es as 
d et ermin ed by Pr esid ent 's Council for th e coming y ear . Th es e  ar e th e major targ ets that 
must b e  addr ess ed. Th e prioriti es com e from th e ass essm ent of accomplishm ents from 
th e pr evious y ear Annual Plan and from n ew chall eng es em erging from th e int ernal audit 
and ext ernal ass essm ent . 

Phase II - Review Of Foundational Statements 

P eriodically, th e stat em ents p ertaining to philosophy, mission, vision and goals will b e  
r eass ess ed .  If n ec essary th ey will b e  adjust ed to r efl ect n ew conditions and /or changing 
n eeds in th e environm ent. This r evi ew will ensur e that our fundam ental b eli efs, purpos es, 
vision and ag enda cl early d elin eat e wh er e  th e Coll eg e  is going. 

Phase III - Goals And Task Development 

Coll eg e  goals and tasks , arrang ed by administrativ e ar eas, will cov er thr ee y ears (July 
1 998- Jun e 200 1 ) .  Ev ery y ear th e goals and tasks will b e  r evi ew ed and updat ed .  Tasks, 
sp ecifying th e sp ecific focus of th e goals , will b e  assign ed to various committ ees of 
Coll eg e  Council or units of th e Coll eg e. Th es e  tasks will s erv e as th e basis for prioritiz ed 
obj ectiv es d etail ed in th e Annual Plan . 

Goals and tasks ar e organiz ed und er th e major functional ar eas of th e Coll eg e: Acad emic 
Affairs , Administrativ e S ervic es, Stud ent Affairs , T echnology and Information Syst ems 
and Institutional Advanc em ent. Ev en though th es e  ar eas parall el th e administrativ e 
s ectors of th e Coll eg e, th e goals and tasks ar e Coll eg e-wid e and may b e  r ef er enc ed in th e 
Annual Plan by any unit of th e Coll eg e. 

Phase IV - Annual Plan Development 

Th e Annual Plan includ es th e obj ectiv es of each vic e pr esid ent and oth er m emb ers of th e 
Pr esid ent 's Council .  Oth er staff will us e th e Annual Plan as a r efer enc e for th e 
pr eparation of th eir plan. Th e Annual Plan will b e  s ent to th e Board of Trust ees for 
information prior to th e b eginning of each acad emic y ear. 
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Phase V - Master Planning Grid 

A master timeline of the key tasks and related subordinate plans (Technology Plan, etc.) 
will be assembled within a three year schedule .  A database of information will be created 
linking objectives, strategies, goals and tasks, SWOT and institutional priorities. 

Phase VI - Annual Performance 

Within the various administrative areas of the College, all participating staff members 
will report their performance in accomplishing their annual plan and thereby contribute to 
the implementatio n of the SLRP . 

Phase VII - Reporting Of Progress 

Three vehicles will be used to report on planning progress. The Cumulative Strategic 
Long Range Plan will include the philosophy, mission, goals and tasks of the College as 
well as the annual updates over a five-year period. An Annual Plan Performance Report 
will include the progress in accomplishing annual objectives as stated in the Annual Plan . 
These first two vehicles will be presented to the Board of Trustees. The third vehicle is 
the Annual Report from the College Council which will include action pertaining to 
planning. 

Phase VIII - Evaluation Of SLRP Process 

The Strategic Long Range Plan development process will be evaluated annually and, 
when appropriate , ad justed. 
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PHILOSOPHY STATEMENT 

To provid e an outstanding program of high er education for th e community it s erv es is th e 
guiding philosophy of William Rain ey Harp er Coll eg e. 

Cr eat ed by a community r esponsiv e to cont emporary insist enc e on mor e education for 
mor e of its c itiz ens, th e Coll eg e  is d et ermin ed to m eet th e educational and car eer 
r equir em ents of each stud ent and thus s erv e th e community at larg e. 

Th e d emands of th e community ar e cl ear. In addition to th e sp ecific n eed for two y ears 
of high-quality, transferabl e coll eg e  cr edit, th e Coll eg e  r ecogniz es th e mor e g en eral, but 
no l ess important, r equir em ent of educating all of its stud ents for a m eaningful rol e in a 
free and fluid soci ety . 

Basic to r esponsibl e participation in soci ety is th e stud ent 's contribution in voting mor e 
int ellig ently , producing mor e effici ently through th e acquisition of a salabl e skill, and 
adapting mor e r eadily to a compl ex soci ety. In vi ew of th e r ealiti es of th e compl exity of 
a dynamic soci ety and th e knowl edg e explosion , th e stud ent must not only l earn what is 
known but also how to acquir e knowl edg e not y et extant . 

With a commitm ent to th e dignity and significanc e of each stud ent, th e Coll eg e  
end eavors to bring th e stud ent to a r ealization of what plac e h e  or sh e can mak e for 

hims elf or h ers elf in today 's world and to provid e th e n ec essary training for his or h er 
social and p ersonal goals. To this end ,  th e Coll eg e  must provid e cultural exp eri enc es that 
will op en to th e stud ent th e h eritag e of th e educat ed p erson. 
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MISSION STATEMENT 

William Rain ey Harp er Coll eg e  is a compr eh ensiv e community coll eg e  d edicat ed to 
providing exc ell ent education at a r easonabl e cost, promoting p ersonal growth, enriching 
th e community and m eeting th e n eeds of a changing world. 

In its broad rang e of off erings, Harp er Coll eg e  will 

• educat e stud ents to assum e an activ e, productiv e and m eaningful rol e in a fr ee and 
changing soci ety . 

• provid e stud ents with th e knowl edg e an d exp eri enc es r equir ed to d ev elop a syst em o f  
valu es and th e ability to cont end with difficult moral choic es .  

• encourag e stud ent succ ess. 

• enhanc e th e cultural and economic life of th e community. 

• l ead in indi vidua l and communit y d ev elopm ent. 

• enabl e stud ents to recogniz e th e int err elationships of life , education and work . 

College Objectives 

Sp ecific obj ectiv es of th e Coll eg e  ar e: 

1 .  To provid e th e first two y ears of baccalaur eat e education which will off er stud ents 
opportuniti es to pursu e lib eral arts, sci enc es and pr eprof essional curricula d esign ed to 
pr epar e thos e stud ents to transfer to four-y ear coll eg es and univ ersiti es and /or to 
satisfy individual educational goals ; 

2 .  To provid e educational opportuniti es in occupational, vocational, t echnical and s emi ­
t echnical fi elds which will enabl e  stud ents to acquir e th e skills and knowl edg e 
n ec essary to ent er a sp ecific car eer ;  

3 .  To off er appropriat e g en eral education opportuniti es to assist individuals in 
participating mor e eff ectiv ely in a fr ee soci ety as w ell as providing thos e individuals 
with p ersonal and cultural enrichm ent ; 

4 .  To provid e opportuniti es for training, r etraining and upgrading of skills in ord er to 
facilitat e adjustm ents in a work environm ent that is und ergoing rapid t echnological 
chang e; 

* Refer to William Rainey Harper College Catalog 1998-1999, p. 14 
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5 .  To provid e adult education and r em edial instruction ; 

6. To provid e community education, including continuing education d esign ed to m eet 
various individual goals; 

7 .  To provid e s ervic es d esign ed to support th e programs and dir ection of th e institution, 
including, but not limit ed to, admissions, couns eling, t esting, tutoring, plac em ent, 
financial aid and sp ecial assistanc e for th e disadvantag ed stud ent ; 

8 .  To provid e educational r esourc es for th e us e of  stud ents and community r esid ents 
through l earning r esourc es and library s ervic es; 

9. To provid e s el ect ed public s ervic es which employ th e availabl e r esourc es of th e 
Coll eg e  and utiliz e th e tal ents of faculty and staff in such a mann er as to mak e 
significant and substantiv e contributions to th e community ; and 

1 0 . Wh en ev er availabl e, to provid e and encourag e th e us e of th e Coll eg e's faciliti es and 
s ervic es for educational and cultural purpos es by community m emb ers, und er c ertain 
pro vis ions and controls establish ed by th e Coll eg e. 
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VISION STATEMENT 
(suggested) 

Student Success Through Educational Excellence 
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PART III 

STRENGTHS, WEAKNESSES, OPPORTUNITIES 

AND THREATS (SWOT) 
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STRENGTHS 

S - 1 Educational programs with cl ear purpos es, consist ent with th e Coll eg e  mission. 

S - 2 A div ers e array of quality instructional programs and s ervic es. 

S - 3 An improving prog ram r evi ew proc ess . 

S - 4 A compr eh ensiv e continuing education program . 

S - 5  An expanding Corporat e S ervic e Program s erving local corporat e and busin ess 
cli ents. 

S - 6 Institutional commitm ent to professiona l d ev elopm ent. 

S - 7 Capabl e and committ ed faculty, staff and administrators. 

S - 8 Commitm ent to div ersity through hiring practic es and curriculum off erings. 

S - 9 A stabl e financial position in th e short run . 

S - 1 0  R easonabl e tuition cost . 

S - 1 1  Productiv e r elationship b etw een Harp er and ar ea high schools. 

S - 1 2  T ransfe r Ag reem ents to enhanc e stud ent t ransf er to baccalau reat e institutions . 

S - 13 St rong support for th e School-to-Work and T ech P rep initiativ es through th e 
Northw est Suburban Employm ent and Training C ent er. 

S - 1 4  W ell- establish ed community ca reer partn erships with th e Daily Herald, I llinois 
D epartm ent of Employm ent S ervic es and th e Workforc e D ev elopm ent Council. 

S - 1 5  Pa rtn erships with high schools within th e district to assist ethnic and languag e 
minority famili es as th ey explor e options and mak e choic es about pursuing 
posts econdary education. 

S - 1 6  R esp ect and support th e Coll eg e  enjoys within th e district. 

S - 1 7  National and stat e-wid e r eputation for educational exc ell enc e. 

S - 1 8  T en-y ear accr editation by North C entral Association. 

S - 1 9  A r eputation for ex emplary enrollm ent programs and proc edur es. 
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S - 20 S erv ic e  to approx imat ely 170,000 p eopl e on a y early bas is for class es and 
r elat ed act iv it ies ,  cultural ev ents ,  recr eat ional act iv it ies and commun ity 
m eet ings/ ev ents. 

S - 21  G eograph ically acc ess ibl e ext ens ion locat ions wh er e  stud ents can tak e coll eg e  
cours es. 

S - 22 A safe campus env ironm ent wh er e  cr im e  is m in imal . 

S - 23 Locat ion of th e Coll eg e  in Ch icago land . 

S - 24 Ava ilab il ity of land on th e ma in campus for futur e d ev elopm ent. 

S - 25 H ighly educat ed local commun ity support iv e  of h igh er educat ion in g en eral and 
Harp er Coll eg e  in part icular. 

S - 26 A strong econom ic bas e compr is ed of a s ign ificant populat ion of a fflu ent 
p eopl e. 

S - 27 Inst itut ional comm itm ent to th e appl icat ion of t echnology in both th e acad em ic 
and adm in istrat iv e  ar eas and an organ izat ional structur e and fund ing to support 
it. 

S - 28 A g en erous fr ing e b en efit program to attract and r eta in h igh qual ity faculty and 
sta ff 

S - 29 Faculty invo lv em ent in th e educat ional d ec is ion-mak ing proc ess . 

S - 30 A dynam ic a rray of Stud ent Affa irs s erv ic es and programm ing. 

S - 3 1  A comm itt ed and d ed icat ed Board of Trust ees. 

S - 32 Cultural arts programm ing that featur es top int ernat ional authors, scholars, 
a rt ists and p erform ers. 

S - 33 Succ essful and comm itt ed Harp er Foundat ion wh ich supports th e Coll eg e' s  
ag enda. 

S - 34 Strong acad em ic support programs wh ich incr eas e stud ent r et ent ion and 
succ ess. 

S - 35 An incr eas ingly d iv ers e and evolv ing commun ity. 

S - 36 Acc ess ibl e comput er laborator ies ,  on and off campus. 
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S - 3 7 Professional d ev elopm ent funding for employ ee growth and d ev elopm ent. 

S - 3 8 Program organizational structur e that int egrat es car eer and g en eral education 
disciplin es. 
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WEAKNESSES 

W - 1 Ina d equat e int ernal an d ext ernal communication . 

W - 2 Lack of a cl ear un d erstan ding of lin es of authority, communication an d d ecision 
making within th e Coll eg e. 

W - 3 Limit ed int ernal awar en ess of th e Coll eg e  mission, goals, an d vision . 

W - 4 S el ect ed antiquat ed instructional an d support s er vic e faciliti es. 

W - 5 Insuffici ent an d /or antiquat ed equipm ent in sp ecific ar eas : ( e.g .,  el ectronics, 
culinary an d en ergy manag em ent syst em) . 

W - 6 Insuffici ent instructional spac e during prim e tim e hours . 

W - 7 Lack of a w ell-maintain ed physical plant. 

W - 8 Lack of faciliti es to a d equat ely r ec ei ve an d host visitors to th e Coll eg e. 

W - 9 Insuffici ent di versity in faculty, staff an d a dministration . 

W - 1 0  I n  som e positions th er e  is an unsatisfactory match b etw een skills an d 
comp et enci es n eed ed by th e Coll eg e  an d skills an d comp et enci es of employ ees .  

W - 1 1  Lack of a compr eh ensi ve, focus ed an d organiz ed staff an d a dministrati ve 
d evelopm ent program. 

W - 1 2  Lack o f  a p lan to acquir e Coll eg e-wi d e  non-comput er equipm ent. 

W - 1 3  Abs enc e of comput eriz ed stu d ent an d cli ent tracking syst ems hamp er data 
coll ection an d oth er r es earch. 

W - 14  D elay an d int erruption in  work flow du e to th e d elay an d backlog in  th e R eg ent 
Syst em impl em entation. 

W - 1 5  Ina d equat e r epr es entation of som e employ ee groups in th e shar ed go vernanc e 
syst em .  

W - 1 6  Lack of a common un d erstan ding of shar ed go vernanc e. 

W - 1 7  Non- exist enc e of a compr eh ensi ve Strat egic Long Rang e Plan an d a Coll eg e­
wi d e  Annual Plan . 
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W - 1 8  Insufficient emphasis placed on selected external relations activities : (e .g ., 
marketing, resource development, community relations , media relations and 
program advisory committees). 

W - 1 9  Tendency of Board of Trustees to micromanage the affairs of the College . 

W - 20 Slow response to changing industry needs . 

W - 2 1  Lack of systematic links between levels o f  planning, operations and budgeting. 

W - 22 Unclear roles of Corporate Services, Continuing Education and credit programs . 

W - 23 A pattern of decline in credit student enrollment since Fall 1 992. 

W - 24 Lack of services at some campus locations . 

W - 25 Insufficient reward/compensation systems to attract and maintain a quality 
workforce in some areas of the College which are highly competitive . 

W - 26 Lack of financial management systems and an "organizational culture" to ensure 
optimum fiscal responsibility and efficiency . 

W - 27 Lack of execution of a comprehensive employee evaluation system tied to 
employee duties and responsibilities . 

W - 28 Ag ing collection in the l ibrar y in selected discipl ines/specific areas . 

W - 29 Lack of assessment and appropriate placement for majority of Harper students 
who are part-time . 

W - 30 Difference of opinion among some groups and employees regarding the 
overlapping roles of the faculty union and faculty senate in the shared 
governance process. 

W - 3 1  Shared governance system which lacks clarity in decision making and role 
definitions . 

W - 32 Lack of o ffice and premium classroom space. 
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OPPORTUNITIES 

0 - 1 Passag e of a r efer endum to support facility expansion and improv em ent. 

0 - 2 A n ew instructional Confer encing C ent er to expand s ervic es to th e busin ess 
community. 

0 - 3 A stat e-of-th e-art P erforming Arts C ent er that m eets both instructional and 
community n eeds. 

0 - 4 Location adjac ent to Chicago and O'Har e Int ernational Airport. 

0 - 5 Opportuniti es for grant and privat e s ector funding to support curr ent and futur e 
programming and faciliti es. 

0- 6 

0- 7 

0- 8 

0- 9 

Incr eas e financial support for th e Coll eg e  through promotion of th e cultural arts. 

N ew pr esid ent 's commitm ent for program d ev elopm ent, sound manag em ent of 
resourc es , and d esir e to enhanc e communication with th e corporat e and 
prof essional community. 

Soci etal importanc e assign ed to life long l earning. 

Build an int ernal cultur e that is charact eriz ed by trust, op en communication, 
cl ear d ecision-making and shar ed gov ernanc e. 

0 - l 0 W ell- educat ed populac e that enjoys a div ers e employm ent bas e and a high l ev el 
of p ersonal incom e. 

0 - 1 1  Growing numb er of ethnic minoriti es s eeking educational r esourc es. 

0 - 1 2  Organizations int er est ed in customiz ed contract cours es/s ervic es. 

0 - 1 3  Incr eas e mark et shar e o f  adult l earn ers. 

0 - 14  Proj ect ed incr eas e in  graduating high school s eniors. 

0 - 1 5  Incr eas e application o f  t echnology in Coll eg e  support ar eas such as m edia 
s ervic es, library , distanc e education and printing to improv e productivity . 

0 - 1 6  Introduc e n ew and em erging t echnology in th e d eliv ery of instruction and 
support s ervic es ( e.g. ,  distanc e l earning). 
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0 - 17 Signi ficant incr eas e in education/training n eeds emanatin g from th e busin ess 
and corporat e community . 

0 - 1 8  Foundation Board m em bers link ed to k ey corporat e entiti es and individuals . 

0 - 19 Esta blish link with busin ess and corporations to d ev elop n ew programs and 
s erv ic es .  

0 - 20 Str ength en and expand th e tuition assistanc e programs exist enc e in busin ess and 
industry to th e ben efit of th e Coll eg e. 

0 - 2 1  Influx of n ew faculty, staff and administrators may contri but e to n ew 
p ersp ectiv es, int er ests and m ethods of instructional d eliv ery and s ervic es. 

0 - 22 Ensur e appropriat e balanc e betw een part-tim e/t emporary and full-tim e 
employ ees throughout th e Coll eg e. 

0 - 23 Changing d emographics of th e district with mor e n eed for English languag e 
ac quisition . 

0 - 24 R esponding to th e n eeds of  a growing population of  l earning disa bl ed ,  
und erpr epar ed ,  und ecid ed and first g en eration coll eg e  stud ents. 

0 - 25 A d esir e on th e part of all employ ee groups to work tog eth er to improv e th e 
Coll eg e-wid e gov ernanc e syst em. 
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THREATS 

T - 1 Increased competit ion for students from both public and private educational 
prov iders including entities such as Western Governors Association. 

T - 2 Failure to respond qu ickly with appropriate programs to keep pace with 
chang ing workforce. 

T - 3 Increased competition via technology -based delivery systems (e.g., Web-based 
and distance learn ing). 

T- 4 

T- 5 

T- 6 

T- 7 

T- 8 

Corporate America increasingly providing for its own training needs . 

Failure to ma inta in an adequate fund balance . 

Revenue stream severely restr icted by Local Tax Cap. 

Decline of state funding as a percentage of total budget. 

Acceleration of costs over which the College has limited control (e.g., utilities, 
maintenance agreements, subscriptions, insurance). 

T - 9 Increased equ ipment maintenance and software costs caused by emerging 
technology. 

T - 1 0  Taxpaye r  concern over steadily increas ing property taxes. 

T - 1 1  Un met customer expectations because of insufficient resources. 

T - 1 2  Changes in state and federal regulations that affect accounting and management 
standards . 

T - 1 3  Inability to recruit and maintain technically competent employees. 

T - 1 4  Failure to ma intain our comm itment to excellence in parts of our organi zation. 

T - 1 5  Ineffective integrat ion of plann ing, operations and budget ing. 

T - 1 6  Failure to continue to support innovative thinking and practices. 

T - 1 7  Failure to view Harper in its entirety as opposed to its inherent parts. 

T - 1 8  Trying to be all things to all people in our community . 
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T - 1 9  Selected provisions in employee contracts that l imit workforce flexibility and 
program development. 

T - 20 Attendance at Harper regarded as a second choice by many local high school 
students. 

T - 21  Failure to adapt portions of  our curriculum portfolio to the changing market 
place. 

T - 22 Not responding to a changing environment. 

T - 23 Failure to maintain adequate financial reserves in all funds. 
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PART IV 

1998/99 INSTITUTIONAL PRIORITIES 
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1998/99 INSTITUTIONAL PRIORITIES 

A Cond uct a comprehensive eval uation of the College 's c urric ul um portfolio and 
methods of instr uctional delivery. 

B .  Contin ue implementation and eval uation of the Technology Plan. 

C. Enhance the image and rep utation of the College thro ugh the development and 
exec ution of a comprehensive marketing strategy. 

D .  Establish a plan for employee and organi zational development. 

E. Eval uate , strengthen and improve the College-wide governance system. 

F.  F urther develop and implement a College-wide Strategic Long Range P lan. 

G. Identify and/or implement strategies, incl uding recr uitment and retention, to reverse 
the trend in declining credit st udent enrollment. 

H .  Organ ize and exec ute a s uccessful capital referend um campaign. 

I .  Prepare and administer a balanced b udget . 

J. Review and incrementally implement recommendations of North Central 
Association Accreditation Report . 

K. Complete design and initiate constr uction of Performing Arts Center and Conference 
Center . 

L .  Identify diversity and global ed ucation initiatives for the camp us comm unity . 

M. Complete contract negotiations for three employee gro ups. 

N.  Enhance the sense of comm unity within the College. 
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AREA: ACADEMIC AFFAIRS 

Preamble 

To offer instructional programs and services which are characterized by quality, 
innovation and excellence. Committed to learner-centered programs, Academic Affairs 
promotes life-long learning, diversity, critical thinking competencies and mastery of basic 

communication, computational and human interaction skills. Committed to the short and 
long-term success of Harper College students, our instructional programs and academic 

support services strive for outstanding performance in the following academic program 
areas: 

• College transfer and baccalaureate education 
• Career and workforce training 
• Professional and community continuing education 
• Pre-college and developmental education 
• Support services 

We accept and appreciate the interconnectiveness of our multiple components and 

visualize Harper College as an integrated whole which works to support student success 

in life and in the workforce. 

AA- 1 

GOAL 

Ensure An Appropriate Curriculum Portfolio 

Review and evaluate the College's overall curriculum portfolio to ensure the 

number and scope of programs can be effectively managed, the program 

offerings are up-to-date and responsive to identified local and statewide needs, 

the offerings are appropriately staffed, and that all programs demonstrate 

academic quality and overall fiscal soundness. 

TASKS 

AA- 1 . 1  The College will continue to conduct a comprehensive evaluation o f  the 

overall curriculum portfolio. (NCA- 1 7, 3 1 ,  33, 34, 36, 58) 

AA- 1 .2 The College will develop outcomes for general education and all career 

programs. 

AA- 1 .3 The College will expand the multicultural and diversity components in the 

curriculum. (NCA-43, 57) 
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AA- 1 .4 The College will continue to use th e Program Review process to assure 
program quality . (NCA -5 ,  35)  

AA- 1 . 5  The College will develop new programs in response to identified community 
needs. (NCA-3) 

AA- 1 .6 The College will address curriculum compatibility with the Illinois 
Articulation Initiative (IAI) and Education to Career (ETC) standards. 

AA -2 

GOAL 

Instructional Delivery 

Assess and expand the delivery of instruction and facilities as a response to 
changing technology and student le arning requirements. 

TASKS 

AA-2. 1  The College will expand flexible scheduling options as appropriate. (NCA-
13 ,  40) 

AA-2.2 The College will expand instructional technology into the curriculum. 

AA-2.3 The College will encourage and support innovative and interactive instruction. 

AA-2.4 The College will evaluate and modify the instructional facilities to support 
present and expanded delivery options. (NCA-24, 28) 

AA-2 . 5  The College will continue to assess technology in  the library and take 
appropriate action to ensure its impact and currency to support the needs of 
students, faculty, administrators and staff . 

AA-3 

GOAL 

Program Resources 

Effectively manage and expand program resources that e nhance our 
instructional mission . 

TASKS 

AA-3 . 1  Cost center managers will manage their program offerings within their 
respective allocated budgets. 

AA-3.2 The College will explore alternative financing options for programs. 
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AA-3.3 The College will review the organi zational structure within the Academic 
Affairs area and assess its effectiveness. (NCA-3 , 52, 5 4) 

AA-3 . 4  The College will develop a plan for the acquisition and replacement of 
instructional capital equipment within Academic Affairs. (NCA-4 7, 56) 

AA-3 .5  The College will ensure that library resources reflect the needs of  students, 
faculty, administrators and staff in collection development, staffing, and 
technology. 

AA -4 

AA-4. 1 

AA-4.2 

AA-4.3 

AA-5 

GOAL 

Community Relationships 

Actively develop business and educational partnerships which promote 
opportunities for le arning, resources development and improved relationships. 

TASKS 

The College will identify programs and services that could benefit from 
community partnerships. 

The College will develop a community partner recruitment process. 

The College will strengthen and expand existing relationships with business 
and industry and seek new partnerships. 

GOAL 

Enrollment Enhancement 

Encourage enrollment growth by removing program barriers and by 
supporting marketing strategies. 

r TASKS 

AA-5 . 1  The College will develop a plan for the promotion of academic programs to 
reflect the College's unified marketing approach. 

AA-5.2 The College will focus marketing efforts on identified distinctive and high 
growth potential programs. 

AA-5.3 The College will investigate additional community awareness (outreach) 
events to be incorporated in future marketing efforts. 
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AREA: ADMINISTRATIVE SERVICES 

Preamble 

Provide leadership and quality support services to meet current and emerging needs of the 
College communit)f . 

GOAL 

AS-1 Budget Management 

AS- 1 . 1  

AS- 1 .2 

AS- 1 .3 

AS- 1 .4 

AS-1 .5  

AS-2 

AS-2. 1 

Develop clear budget procedures, systems and standards that allow the 
College to manage its financial resources responsibly. 

TASKS 

The College will maintain financial stability by producing a balanced budget 
and limiting spending to the amounts in the budget. 

The College will work toward the appropriate balance between personnel, 
facilities and services. 

The College will develop a process to link the Strategic Long Range Plan to 
the budget. 

The College will continue to develop a comprehensive budget development 
process. 

The College will examine its tuition policy giving consideration to changing 
student needs and the mission of the Community College. (NCA-29) 

GOAL 

Facilities Improvement 
Conduct a College-wide assessment and renovation of all facilities in order to 
systematically provide a safe, c lean and well-maintained educational 
environment. 

TASKS 

The College will develop a monitoring process that identifies and corrects 
unsafe spaces. 
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AS-2.2 

AS -2.3 

AS-2.4 

J 

AS -2.5 

AS-2.6 

AS-3 

AS -3 . l  

AS -3 .2 

AS-3 .3 

AS -3 .4 

AS-3 .5  

AS-3 .6 

r 

The College will assess all major components of the facilities and develop 
preventive maintenance plans to keep the facilities up to standard. 

The College will maintain a high standard of cleanliness that will reflect the 
quality of educational offerings. 

The College will clean and correct problem areas of the College property, 
especially entryways and pathways to buildings, and remove debris to make 
entrance, pathway and common areas more attractive. (NCA-6, 22) 

The College will respond to the Space Study and Proposed Master Plan to 
adapt and expand spaces as needs change. 

The College will move forward with the next steps of a Chemical Hygiene 
Plan. 

GOAL 

Financial Manageme,nt and Reporting 
Provide financial systems that comply with changing state and federal 
requirements and will provide effective monitoring of financial operations 
within the College. 

TASKS 

The College will refine cash flow projections and investing practices and 
instruments to maximi ze interest income without undue risk. 

The College will work toward excellence in MIS reporting functions to the 
State of Illinois and all other bodies who require reporting of data. 

The College will develop comprehensive and centrali zed systems for financial 
reporting of fiscal data related to grants. 

The College will stay current on the new reporting requirements of various 
external agencies and modify systems to meet those reporting requirements. 
(NCA-39, 49) 

The College will work to develop better internal management reports to assist 
the end users with their financial data needs. 

The College will implement the operational analysis process pertaining to the 
organi zation, function, revenue/cost, staffing and resources allocation of the 
units of the College. 
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GOAL 

AS-4 Facility Development 

AS-4 . 1  

AS-4.2 

AS-4.3 

AS-4.4 

AS-5 

AS-5. 1 

AS-5.2 

AS-5.3 

Provide facility support for future space needs through assessment of program 

plans, market requirements and emerging opportunities and implementation of 
current building projects. 

TASKS 

The College will continue to investigate the next phases of the Instructional 

Conference Center and Performing Arts Center, including the addition of a 

possible third floor to the Instructional Conference Center. 

The College will develop a plan for major infrastructure improvements such 

as roofs and roads. 

The College will implement priority phases of the Space Plan and 

subsequently convert the Space Plan to a comprehensive Site and Facilities 

Plan. 

The College will determine the need for space by carefully examining its 
enrollment projection, utilization of facilities and instructional plan. (NCA-8, 
26) 

GOAL 

Facility Improvement Funding 
Secure financial and community support for facilities' plans, which define the 

current needs of the College, to accomplish the College mission. 

TASKS 

The College will work to pass a major bond referendum to provide financing 

for facility needs. 

The College will work to develop corporate and grant support to provide for 

financing of facility needs. 

The College will submit appropriate and fundable projects to the state of 

Illinois through the RAMP process. 
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GOAL 

AS-6 Personnel Administration 

AS-6 . 1  

AS-6.2 

AS-6.3 

AS-6. 4 

AS-6.5 

AS-6.6 

AS-7 

AS-7. l 

Encourage and support the organizational development through effective 
policies and systems. 

TASKS 

The College will examine alternatives and enhancements to the College's 
reward and compensation systems as a strategy for recruiting and retaining 
competent staff. 

The College will accelerate its effort to diversify its human resources and 
improve processes for adequate staffing through cost effective candidate 
sourcing, recruiting, selection, retention and succession planning processes. 
(NCA-2 1 )  

The College will advance the administrators' and supervisory employees' 
ability to conduct performance coaching and the regular administration of 
employee performance appraisals .  

The College will strive to negotiate employee contracts within a common 
timeframe in order to achieve equitable results. 

The College will pursue means to maintain reliable and efficient employment 
data, employment records (part-time and full-time) and employment 
documents to support the College's legal obligations and organi zational 
initiatives. (NCA-20, 53)  

The College will redefine the Board of Trustees' role in negotiations with 
employee groups. (NCA-30) 

GOAL 

Employee Development 

Enhance the capability/proficiency of Harper's employees to carry out the 
College's mission, and establish staff training and development as an 
institutional strategy. 

TASKS 

The College will institute a process for employee development utili zing 
professional development dollars that is directly linked to the employee 
development plan in order to enhance employee competency and performance. 
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AS-7.2 

AS-7.3 

AS-7.4 

AS-7.5 

AS-7.6 

AS-7.7 

AS-7.8 

AS-7.9 

The College will institute a supervisory development curriculum. 

The College will conduct an employee training needs analysis in order to 
target training. 

The College will initiate and promote staff training and organizational 
development strategies to support computer skill needs, departmental 
initiatives and improved customer service. 

The College will provide training to support program and committee 
effectiveness. 

The College will enhance diversity and multicultural awareness among all 
employees. (NCA-57) 

Develop and maintain a staff development program which provides 
opportunities to enhance personal effectiveness, provides appropriate feedback 
on job performance, and enhances multicultural awareness. 

The College will continue to improve the employee evaluation process. 

The College will continue to recogni ze and reward the contributions of 
employees. 

AS-7 . 1 0 The College will develop a staffing structure with appropriate levels of skilled 
workforce, career advancement and remuneration. 

AS-7 . 1 1  The College will continue to provide the means for the skilled workforce to 
maintain needed skills. 
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AREA: STUDENT AFFAIRS 

Preamble 

Diverse areas exist within Student Affairs offering a wide variety of programs and 
services. The major intentions of Student Affairs are: 

To provide programs and services which focus on the developmental dimensions of 

interpersonal effectiveness, intellectual development, intrapersonal effectiveness and life 

management. 

To provide meaningful access for all constituents who can benefit from College programs 
and services. 

To develop and implement programs/services which promote student success. 

To promote quality by improving services to and programs for students consistent with 

the mission and vision of the College. 

SA- 1 

SA- 1 . 1  

SA- 1 .2 

SA- 1 .3 

GOAL 

Comprehensive Student Center and Facilities 
Continue to articulate the vision of a comprehensive student center and a 

centralized (one-stop) concept for Student Affairs programs and services. 

TASKS 

The College will complete furnishing the current Student Center. 

The College will provide programs and develop strategies to encourage 
student use of the Student Center. 

The College will continue development of a plan for renovated facilities 
which incorporates a centralized (one-stop) concept and makes College 

programs and services more accessible for students. (NCA-37) 

GOAL 

SA-2 Student Retention 

Explore new intervention systems and programs to positively effect retention 

and success. 
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SA-2. 1 

SA-2.2 

SA-2.3 

SA-2.4 

SA-3 

SA-3 . 1  

SA-3 .2 

SA-3.3 

TASKS 

The College will implement retention strategies/systems as recommended by 
appropriate College committees. 

The College will implement further intervention systems for at-risk students. 

The College will develop greater partnerships between student affairs and 
academic affairs to ensure academic success and enhance personal 
development of students. 

The College will continue to initiate programming which facilitates student 
success and retention. (NCA-32, 45, 46) 

GOAL 

Funding 
Continue to solicit appropriate alternative funding and resources. (See IA- 1 )  

TASKS 

The College will continue to solicit federal, state and grant funding to support 
Student Affairs initiatives. 

The College will continue to solicit contributions through the Harper 
Foundation which will support Student Affairs initiatives. 

The College will continue to develop partnerships to support Student Affairs 
initiatives. 

GOAL 

SA-4 Diversity 

SA-4 . 1  

SA-4.2 

Create a campus climate which is supportive of cultural differences and 
respectful of all constituents. 

TASKS 

The College will develop a sexual harassment prevention education program. 

The College will implement minority retention programming for students and 
staff. (NCA-50) 
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SA-4.3 

SA-4 .4  

The College will develop initiatives designed to foster diversity awareness at 
the College . .  (NCA-1 6, 4) 

The College will continue to promote accessibility for persons with 
disabilities. 

GOAL 

SA-5 Accountability 

SA-5. 1  

SA-5.2 

SA-5.3 

SA-6 

SA-6. l 

SA-6.2 

SA-6.3 

Utili ze existing College processes to continually evaluate, refine and improve 
Student Affairs programs and services. 

TASKS 

The College will implement the program review process in Student Affairs on 
an annual basis. 

The College will conduct an annual program cost/value analysis and make 
changes and improvement where necessary . 

The College will assess student needs, satisfaction and recommendations in 
order to make changes and improvements where necessary. (NCA-61 )  

GOAL 

Assessment 

Continue to refine procedures to assess student outcomes and Student Affairs 
effectiveness. 

TASKS 

The College will continue to implement measurements of access, satisfaction 
and quality. 

The College will assess the developmental outcome dimensions of 
interpersonal effectiveness, intellectual development, intrapersonal 
effectiveness and life management as they pertain to student affairs 
interventions. 

The College will use assessment results for programmatic affirmation and/or 
improvement. 
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GOAL 

SA-7 Wellness 

Continue to provide the Harper Community with opportunities to enhance its 

physical, mental, emotional, spiritual and social well-being. 

TASKS 

SA-7. 1 The College will provide opportunities for increased student and community 

participation in wellness activities. (NCA- 1 2) 

SA-7.2 The College will develop policies and procedures that create a safe and healthy 

environment for students and employees. 

SA-7 .3 The College will design programs, activities and events that continue to 

promote the health and wellness of Harper students and staff. 

SA-8 

GOAL 

Enrollment 

Increase enrollment through the implementation of initiatives that will attract 

additional students. 

TASKS 

SA-8 . 1  The College will offer services at times, locations and in ways that are 
reflective of student needs. 

SA-8.2 The College will attract students by promoting quality programs and services 

geared toward student success. 

SA-8.3 The College will design strategies to increase traditional-age, adult and 
minority student enrollment. (NCA-44) 

SA-8 .4 The College will examine technology to improve the link between student and 

academic programs. 

SA-8 .5  The College will advertise availability of student financial aid and 

scholarships. (NCA-38) 

SA-8.6 The College will develop a minimum three-year Enrollment Plan that reflects 
changes in student market, student interest and program opportunities. 
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SA-8 .7 

SA-8.8 

The College will more accurately project its annual credit/non-credit hours 
enrollment. (NCA-26) 

The College will increase the number of academically enriched students 
attending Harper College. 

GOAL 

SA-9 Marketing 
Develop and implement a comprehensive promotional plan in order to 
enhance the image and reputation of the College . 

TASKS 

SA-9 . 1  The College will consider the recommendations of the Presidential 
Commission on Marketing. 

SA-9.2 The College will review current marketing strategies and expenditures and 
effect necessary changes. 

SA-9.3 The College will promote Harper's image of educational excellence to area 
residents, businesses, alumni and prospective students . 

SA-9 .4  The College will provide a client and employee friendly environment and 
culture with institutional support for feedback and response. 

SA-9.5 The College will review and enhance its Catalog and other publications to 
provide comprehensive information to current and prospective students. 
(NCA-1 ,  2, 1 5) 

SA-9.6 The College will  review and upgrade the signage at the three entrances 
(Algonquin, Roselle and Euclid Roads) and also guide access/traffic through 
appropriate signage on campus. (NCA -7, 23, 25) 

SA-9.7 The College will review its signage on the main campus. (NCA-7) 

SA-9.8  The College will upgrade the signage at the Northeast Center to e nhance the 
presence of the College in the local community . (NCA-9, 25) 

SA-9.9 The College will develop and implement consistent image identification 
standards. 
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SA- 1 0  

GOAL 

Student Life 

Continue to provide programs which promote a sense of belonging and 
participation in a collegiate environment. 

TASKS 

SA- I 0 . 1  The College will oversee a process which results in the revitalization of 
student government. 

SA- 1 0.2 The College will offer events programming which complements, integrates, 
and supports the classroom experience with life planning and goal 
achievement. 
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AREA: TECHNOLOGY AND INFORMATION SYSTEMS 

Preamble 

Provide leadership and support services across the College to meet Harper's mission of 

effective teaching and learning by providing technological tools and researching 
emerging technologies. In addition, emphasize and support process improvements in the 
administration of the College and instructional delivery methodologies, through the 
integration of voice, video and data in the application of Telecommunications, 

Networking, Computing and Information Technologies. 

GOAL 

IS- 1 Technology Planning 

IS- 1 . 1  

IS-1 .2 

IS- 1 .3 

IS- 1 .4 

Continue to implement and evaluate an ongoing four-year Technology Plan 

and maintain a state-of-the-art environment. 

TASKS 

The College will prepare annual revision of a four-year Technology Plan 

working in conjunction with appropriate groups and departments involved 

with its implementation. (NCA-27) 

The College will continue to evaluate emerging technologies to ensure that its 

computing and software inventory remain current with business and industry 
needs. 

The College will provide regular progress reports of the status of the 

Technology Plan and technological improvements that include 

accomplishments and benefits to instruction and the workplace. 

The College will continue to maintain current funding levels and seek 

additional funding support for approved technology initiatives. 

GOAL 

IS-2 Technology Use in Instruction 
Establish and implement media (voice, video and data) and technology 

applications to support the needs of academic affairs and the Technology Plan. 
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IS-2. 1 

IS-2.2 

IS-2.3 

TASKS 

The College will continually monitor the needs of instruction at all levels of 
technological use and delivery in an effort to provide appropriate media and 
technology in the classroom. 

The College will develop media and technology applications in keeping with 
the methods, time table, priorities and resources required to provide 
technologically relevant instruction. 

The College will explore the possibility of merging similar technology support 
organizations from different areas and reorganize to streamline services, offer 
better support and provide a more unified approach. 

GOAL 

IS-3 Technology Use in Administrative Support 

IS-3 . 1  

IS-3.2 

IS-3 .3 

IS-3.4 

IS-3 .5  

IS-3 .6 

Provide technology appl ications to support business and administrative 
requirements and the Technology Plan. 

TASKS 

The College will continually survey the needs of the organization and systems 
at all levels to ascertain the requirements of using technology in the 
workplace. 

The College will develop administrative applications in keeping with the 
methods, time table, priorities and resources required to deliver 
technologically relevant administrative and support services. (NCA- 1 0) 

The College will explore the possibility of merging similar technology support 
organizations from different areas and reorganize to streamline services, offer 
better support and provide a more unified approach. 

The College will continue to implement and refine as well as provide training 
for the Regent/Student Information Systems. 

The College will update and enhance its World Wide Web business 
applications and processes. 

The College will develop a College-wide student and employee identification 
card. 
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GOAL 

IS-4 Technical Support 

IS-4. l 

IS-4.2 

Establish and implement technical support to maintain a robust Network 

(HCCN) Infrastructure in concert with the Technology Plan and emerging 

technologies. 

TASKS 

The College will continually survey the user community for the requirements 

and uses of network infrastructure, in order to identify resources necessary to 

meet current and future demands. 

The College will continue to evaluate emerging technologies and identify 
Technical Support requirements based on the methods, timetable, priorities 
and resources necessary to provide up-to-date technical support. 

GOAL 

IS-5 Technology Staffing 

IS-5 . l  

IS-5 .2 

Ensure that the College will have consistent expertise to support its 
instructional and administrative activities. 

TASKS 

The College will develop a staffing structure with appropriate levels of 
technicians, career advancement and remuneration. 

The College will continue to provide the means for the skilled technicians to 

update and maintain the skills needed to support the technology investment. 

GOAL 

IS-6 Partnerships and Consortiums 

IS-6. 1 

Develop collaborative agreements that will provide for the acquisition or 

sharing of technology and transfer of expertise. 

TASKS 

The College will seek consortium relationships that will benefit the College in 

matters of technology. 
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IS-6.2 The College will develop partnerships, both in industry and education that will 
lead to state and national recognition and provide avenues of technological 
resource acquisition. 

GOAL 

IS-7 Technology Enhancement 

IS-7 . 1  

Acquire hardware and software tools that will support the College's 
commitment to continuous improvement 

TASKS 

The College will provide training programs, management information systems 
and decision support tools to bring about resource development, strategic 
planning, research and evaluation, community relations, organizational 
development, institutional effectiveness and process improvements. 

43 



r 

AREA: INSTITUTIONAL ADVANCEMENT 

Preamble 

Provide leadership and support services across the College by enhancing and managing 
resource development, strategic planning, community relations and institutional 
effectiveness. 

GOAL 

IA- 1 Resource Development 

IA- 1 . 1  

IA- 1 .2 

IA- 1 .3 

IA- 1 .4 

IA- 1 .5 

IA- 1 .6 

Create a comprehensive, financially independent resource development effort 
that will be considered a benchmark for community colleges across the nation. 

TASKS 

The College will identify and prioritize financial needs through the 
involvement of appropriate administration, faculty, staff and key volunteers. 

The College and the Harper Foundation will develop marketing and 
solicitation strategies in response to identified needs. 

The College and the Harper Foundation will develop a resource development 
plan for each effort including the annual fund, major gift, planned gifts, 
government grants, special event and direct mail programs. 

The College and the Harper Foundation will seek volunteer and pro bono 
support for direct mail, marketing, advertising and fund raising activities. 

The College and the Harper Foundation will develop a constituency 
development process involving items such as alumni records, centralizing 
mailing lists, and conducting and tracking special fund-raising events and 
activities. 

The College and the Harper Foundation will develop appropriate policy and 
procedure for record maintenance;  gift processing, receipting and reporting; 
internal process and approval for solicitation; grant development and 
management; and gift and grant stewardship including financial investment 
and endowment management. 
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IA- 1 .7 

IA- 1 . 8 

The College and the Harper Foundation will itemize and coordinate support 
activities needed from other areas such as IS, Publications, Community 
Relations, and Mailing Services. 

The College will support the capital referendum campaign. 

GOAL 

IA-2 Strategic Planning 

IA-2. 1 

IA-2.2 

IA-2.3 

Enhance executive management based on strategic planning and supported by 
valid and reliable research and evaluation data that is integrated into all 
aspects of College decision-making and operations. 

TASKS 

The College will develop and implement an environmental scanning system to 
assess the internal environment of the College and the external environment in 
which it operates. 

The College will establish an organized system and process for developing a 
Strategic Long Range Plan that guides decision making at unit, area and 
institutional levels. 

The College will interconnect its long range annual and budgeting plan and 
also provide system plans and the mechanisms for monitoring and reporting 
on their progress. (NCA-48, 55) 

GOAL 

IA-3 Research and Evaluation Support 

IA-3 . 1  

IA-3.2 

IA-3 .3 

Continue to offer a broad array of research, evaluation and decision support 
services to all units of Harper College. 

TASKS 

The College will develop a reliable and readily available Source Book. 

The College will provide consultation, research design, assessment 
methodology, and analytical support to faculty and staff engaged in classroom 
research and student outcomes assessment. 

The College will use research in planning, program review and student 
outcomes assessment. 
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IA-3 .4 The College will provide collection, analysis and interpretation of institutional 
data and support for planning and decision making. 

GOAL 

IA-4 Community Relations Management 

IA-4 . 1  

IA-4.2 

IA-4.3 

IA-4.4 

IA-4.5 

IA-4.6 

To develop and nurture external relations for the benefit of the College. 

TASKS 

The College will evaluate current delivery methods of information to the 
public and seek innovative ways to disseminate news about the College. 

The College will continue to integrate Friends of Harper into public relations 
campaigns and pursue ways to involve alumni and other volunteer groups in 
these efforts. 

The College will update and maintain current contact lists on community 
organizations, service groups and libraries. 

The College will become more visible and more involved in the local 
community. 

The College will organize and host Open Houses and Community Days. 

The College will provide the media with accurate and timely information 
about the College. 

GOAL 

IA-5 Institutional Effectiveness 

IA-5 . 1  

IA-5 .2 

Examine current progress in identifying institutional effectiveness to monitor 
the productivity of all aspects of the College. 

TASKS 

The College will continue to develop and utilize indicators and measurements 
of institutional effectiveness and develop baseline data to assess institutional 
indicators. 

The College will develop benchmark comparisons with other comparable 
institutions in the area of institutional effectiveness outcomes. 
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GOAL 

IA-6 Governance 

IA-6. 1 

Provide an effective College governance system that is responsive to the needs 
of all College constituents and encourages effective/efficient deliberation and 

decision making. 

TASKS 

The College will examine and, where necessary, revise the shared governance 
system with the intent of establishing an improved system with well 

understood and delineated lines of authority, communication, flow of 
information and decision making within the College. (NCA- 1 8, 52) 
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PART VI 

ADDENDUM 
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PLANNING POLICY 

Within the scope of the College' s  Philosophy and Mission Statements, the Board of 
Trustees requires the administration to prepare, for their approval, a Strategic Long Range 
Plan (SLRP) spanning three years. The SLRP shall include but not be limited to the 
following general areas: 

• academic affairs 

• administrative services 

• student affairs 

• technology and information systems 

• institutional advancement 

The SLRP, which also contains the College's vision, goal and task statements, is to be 
updated annually and integrated with the budgeting process. The annual update is 
intended to demonstrate and communicate progress being made towards accomplishment 
of the identified goals/tasks. All major institutional decisions are to be consistent with 
and contribute to the implementation of the SLRP. 

The SLRP will give rise to an Annual Plan consisting of measurable objectives. 
Attainment of the objectives in the Annual Plan will result in incremental achievement of 
the tasks enumerated in the SLRP. 
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Report of a Visit 
by the evaluation team of 

North Central Association of Colleges and Schools 
September 22-24, 1 997 

Advice and Suggestions: 

1 .  Specific academic program contact information is not available in the Catalog. 
Program information, offices and names are essential contact points for prospective 
students. It is suggested that the College review its information database and write 
the names and telephone numbers for the specific program information listed on 
pages 66-74. Career Programs (pages 66- 1 1 5) and Certificate Programs (pages 1 1 8-
149) should also list contact names, telephone numbers, and addresses. [NCA p. 4 1 ]  

2. The divisional structure should be listed at the beginning of the College catalog. 
[NCA p. 4 1 ]  

3 .  Consideration should be given to the appointment o f  liaison librarians to the 
instructional departments for the purpose of enhancing collection development and 
disposal, and other related curriculum matters. [NCA p. 4 1 ]  

4. The College should continue to diversify its student body, faculty, staff and 
administration. [NCA p. 42] 

5 .  The College should continue to monitor the quality of  instructional programs as the 
rate of part-time instructors increases. [NCA p. 42] 

6. The College should clean the entryways and pathways to buildings to remove debris 
to make entrances and pathways more attractive. [NCA p. 42] 

7 .  The College should review its signage at the three entry points (Algonquin Road, 
Roselle Road, and Euclid A venue) and guide traffic with signs to route students to the 
important functions of the College. [NCA p. 42] 

8 .  Enrollment projections should be examined carefully and verified to insure there i s  a 
need for space for future instructional needs. [NCA p. 42] 

9. An electronic marquee should be considered to provide information at the Northeast 
Center to enhance the presence of the College in the community. [NCA p. 42] 

1 0 . The institution should continue to monitor very closely the completion of the Regent 
system according to the original plan. [NCA p. 42] 
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1 1 . The shared-decision model should be graphically drawn and clear communication 
flows be prepared to insure the College community understands the flow of 
information. [NCA p. 42] 

1 2. The College should explore ways to expand the use of the Wellness Program by 
students and continue to offer seminars on substance abuse and the hazards of 
tobacco. [NCA p. 42] 

1 3 . The College should determine if the five-hour child care limit in the Child Learning 
Center impairs access of students of the College and prevents potential employees 
from applying for positions. [NCA p. 42] 

14 . The College should explore those sports available in high school for women and 
study the feasibility of beginning new programs for women. [NCA p. 42] 

1 5 .  The College should increase the font size and choose colors which are more legible 
for the student handbook. [NCA p. 42] 

1 6 . The College should review its multicultural offerings and initiate the feasibility of 
developing lower division courses dealing with the culture and history of minorities 
and women studies. [NCA p. 42] 

1 7 . The College will examine and report on the Assessment of Student Academic 
Achievement of its students by May 1 ,  1 999. [NCA p. 43] 

Additional Concerns and suggestions in the body of the Report of a Visit: 

1 8 . There is lacking a clear understanding and delineation of lines of authority, 
communication and decision-making within the College. [NCA p. 6] 

1 9 . The institution needs to modernize many of its labor-intensive manual systems to 
improve effectiveness. [ NCA p. 7] 

20. The faculty record review did find some full-time and part-time faculty files without 
official transcripts which could not be satisfactorily explained by staff. This is a 
serious omission and should be addressed by the appropriate administrative 
personnel .  [NCA p. 8] 

2 1 .  While the College has made progress in diversifying its human resources, it is 
apparent that there is a need to accelerate this effort. [NCA p. 9] 

22. It is suggested that the College explore the cleaning of entryways to remove the debris 
to make the entrances more attractive. [NCA p. 1 O] 
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23 . It is suggested the College review signage at the three entry points (Algonquin Road, 
Roselle Road, and Euclid A venue) and guide traffic with signs to route vehicles to the 
important functions of the College (Admissions Office, College Center, Leaming 
Resources Center) and other heavily used buildings and/or functions. [NCA p. 1 O] 

24. The electronics laboratory is pedagogically unsound. There are simultaneous classes 
being held and it is distracting to both the instructor and the students due to the lack 
of good acoustics. [NCA p. 1 1 ] 

25. It is suggested that the College undertake the remodeling of the entrance to the facility 
(NEC) and prominently display the name of the College on the building as a way of 
informing the public of the existence of the College. The facility should also be used 
by the main campus to perform student service functions and other services as well 
since there is technology available to communicate with the main campus. [NCA p. 
1 1 ] 

26. The projected growth of the College and the enrollment projections need to be 
examined carefully and verified to insure space is needed for future instructional 
needs. [NCA p. 1 2] 

27. It is suggested that the communication flow continue to be clearly delineated with 
specific timelines, tasks to be accomplished, and responsible party for the 
accomplishments of those tasks to insure the implementation of the Technology Plan 
on schedule. [NCA p. 1 3] 

28 .  Instructional programs which use technology should continue to be improved, 
especially distance-education systems of delivery. [NCA p. 1 4] 

29. Given the very sound financial position of the College, the recent actions by the 
Board of Trustees to raise tuition at the institution four dollars each year for the next 
four years appears very questionable in light of the historical mission of the 
community college of realizing the dreams of students who are often first generation 
college students. The tuition increases are hard to justify in terms of financial need in 
the short term and may result in a declining enrollment. In addition, these appear to 
contradict the Board's  tuition philosophy which defines the student tuition "target" to 
be 20% of the budget. [NCA p. 1 6] 

30. The recent actions by the Board to negotiate the contract with the faculty directly 
raises grave concerns . . .  The Board of Trustees is inappropriately using its powers 
and undermining the specific role of the administration . . .  there should be concern 
that steps be taken to prevent it (the Board' s  involvement in negotiating a collective 
bargaining agreement with faculty) from happening again. [NCA p. 1 6] 

3 1 .  As the College implements its Assessment Plan beyond the course level, systematic 
discussions about developmental course outcomes as they relate to the entry-level 
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competencies expected by English and mathematics faculty teaching the degree­
requirement courses need to occur. [NCA p. 20] 

32. The College must seek to embed the concepts of the center (One Stop Career Center) 
into the regular programs at the institution in order that this vision be sustained . . .  
there is a concern of what might happen to the center if the current funding source is 
depleted or eliminated. [NCA p. 24] 

33 .  It is difficult to determine curricular coherence beyond the course level (in career 
programs). Also problematic is the lack of a feedback loop to identify how the results 
of student assessment guides changes in curriculum and instruction to improve 
student learning. While it appears that the College is moving toward summary student 
assessment in career programs, significant work remains to be done. [NCA p. 26] 

34. As the definition of technical competence changes frequently, a more systematic 
review of curriculum content, followed by the identification or revision of program 
outcomes and the assessment of those outcomes would help the College to maintain 
technical currency in the curriculum and to determine the extent to which students in 
both certificate and degree programs are achieving technical competence. [NCA p. 
26] 

35. The College may wish to consider, however, more external curricular review, 
particularly for certificate programs within associate degree programs, and to move 
expeditiously toward student assessment at the program level. [NCA p. 26] 

36. Much work in the assessment of student learning remains to be completed; the 
visiting team recommends that the College submit a report to the NCA to document 
progress toward full implementation. [NCA p. 27] 

3 7. Services to students would improve even more if offices providing related enrollment 
and information services could be located adjacent to each other. Space reallocation 
would alleviate problems of noise, crowding and lack of privacy experienced by 
students and staff in the Office of Student Financial Assistance. [NCA p. 28] 

38 .  As the demographics of the student body change, Admissions Outreach staff, 
financial assistance staff, and writers of College publications will need to explore 
ways of providing greater access to information about financial aid to current and 
prospective students. [NCA p. 28] 

39.  The Office of Student Financial Assistance staff must improve the processes and 
procedures to insure that they comply with requirements for Federal recertification. 
[NCA p. 28] 

40. It is strongly suggested that the College determine if the (five hour child care) limit 
impairs access of students to the College and prevents potential employees from 
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applying for positions . . .  Employees should be included in the survey to determine 
the level of hardship experienced due to the care limit. [NCA p. 30] 

4 1 .  It is suggested that the College explore those sports available in high school for 
women and study the feasibility of beginning new programs for women. [NCA p. 30] 

42. It is suggested that the College examine its rule of requiring 1 0  students to start a 
club. [NCA p. 3 1 ]  

43 . Recruitment and retention efforts may be greatly enhanced with a more diversified 
College community and the creation of curriculum dealing with women and 
minorities. The institution needs to move now to diversify its faculty, staff, and 
administration . . .  It is recommended that the College continue to diversify its faculty, 
management and staff. The College should explore curriculum which deals with the 
culture and history of minorities and women's studies. It is recommended that the 
College explore ways of creating classes in the culture and history of minorities and 
women. [NCA p. 32] 

44. It is recommended that the College explore ways to start recruitment by the senior 
year. It is recommended that the College explore ways to start recruitment in the 1 1 th 

grade or earlier, especially in the minority high schools where there has not been a 
history of college attendance. [NCA p. 33 ]  

45 .  The visiting team suggests that the College continue to explore a One-Stop Career 
Center at the (main) campus and continue studying the Long Range Plan analysis for 
all Student Affairs in one location. [NCA p. 33]  

46. While the use of computers for assessment is to be commended, the College needs to 
be vigilant in helping those students who are not familiar with the technology, 
especially minority students. [NCA p. 34] 

4 7 .  There is no systematic acquisition and replacement plan in place for non-computer 
related equipment. [NCA p. 36] 

48.  The process suggested by this schematic (linking planning with budgeting) needs to 
be actively incorporated into the planning and budgeting programs and shared 
throughout the College. [NCA p.37] 

49. Some College officials with whom the team spoke believe that accurate reporting (of 
Title VI financial aid activity) continues to be a problem at the College. The College 
may therefore wish to review the reporting process to insure future compliance. 
[NCA p. 3 8] 
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50. In the areas of nondiscrimination and affirmative action . . .  the College might 
consider further strategies which would allow them to mirror at least the 1 8% 
minority population in the district. [NCA p. 39] 

5 1 .  The Catalog fails to include the name, address, and telephone number of the North 
Central Association, a requirement ofNCA reflecting compliance with the Federal 
Higher Education Reauthorization Act. [NCA p. 39] 

Concerns: 

52. The existence of multiple organizational structures at the institution has led to some 
internal confusion as to lines of authority, communication, decision making, and 
leadership. [NCA p. 40] 

53 .  Some personnel records for part-time and full-time faculty are missing significant 
documents such as transcripts. [NCA p. 40] 

54. There is a concern about the inconsistencies that occur through the delivery of the 
decentralization of Continuing Education Programs. [NCA p. 4 1 ]  

5 5 .  There does not appear to be College-wide understanding of how the many levels of 
planning (for example, Unit Planning, Area Planning, System Planning, Program 
Review, and Student Outcomes Assessment Planning) relate to each other, the 
mission and the budget. [NCA p. 4 1 ]  

56. The institution lacks a College-wide non-computer equipment acquisition and 
replacement plan. [NCA p. 4 1 ]  

57.  While progress has been made in developing a more diverse campus, the College 
should continue its efforts toward multiculturalism through faculty, staff, 
administration, hiring, curriculum development, and student recruitment and retention 
efforts. [NCA p. 4 1 ]  

5 8 .  While assessment of Student Academic Achievement at the course level nears 
completion, the College has made less progress as in the summative assessment of 
student performance in career programs and in general education. [NCA p. 4 1 ]  

59. Sexual Harassment Policy and Procedures are not easily accessible to employees and 
have not been widely communicated. [NCA p. 4 1 ]  

60. The name, address, and telephone number of the North Central Association must be 
included in all publications which reference it. [NCA p. 4 1 ]  

6 1 .  The Federal financial aid program at the College receives provisional certification. 
[NCA p. 4 1 ]  
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